Board Committee Meetings and Worksession
Monday, June 2, 2025 10:00 AM

Microsoft Teams, 744 Third Ave., Kotzebue, AK 99752
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

NWABSD BOARD OF EDUCATION

Board Policy Committee Meeting
Conducted via Teams and in the NWABSD Boardroom
Agenda

June 2, 2025
1. Roll Call

2. Items for 2" Reading (Public Comment has been sought via the District Website)
a. BP 1250 Volunteer Assistance (Memo 25-131)

i. This update modifies BP 1250 to clarify that background checks
should be completed for all volunteers, regardless of the number of
hours worked. It also clarifies that school visitors do not need to
obtain a background check.

ii. NOTE: BP 1250 Volunteer Assistance — AASB combined the
language in the first paragraph. The additional background check
language was from the NWABSD.

b. BP 4151 Salary Guides - Exempt Employees **NEW** (Memo 25-132)

i. NWABSD does not currently have this BP.

ii. This BP adds clarity on exempt employees.

c. BP 4313.1 Load Scheduling Hours of Employment (Memo 25-133)

i. This update includes Fair Labor Standards Act language and
citations for exempt employees.

d. BP 5040 — Student Nutrition and Physical Activity (Memo 25-134)

i. This update includes the removal of food as a reward language as
well as updates to physical activity requirements.

e. BP 5148 Childcare **NEW** (Memo 25-135)

i. This policy is not currently adopted and is recommended by
administration to support childcare in the region.

f. BP 6115 Ceremonies and Observances (Memo 25-136)

i. This update includes the inclusion of local observances and the
daily pledge of allegiance requirement.

g. BP 6142.4 Community Service (Memo 25-137)

i. This update includes cultural language supporting volunteer work
as a part of curriculum.

h. BP 6143 Courses of Study (Memo 25-138)

i. This update includes culturally responsive language as well as
multiple tracks post-graduation.

i. BP 6146.4 Reciprocity on Graduation Requirements (Memo 25-139)

i. This update includes a legal note for explanation and clarification of
credit requirements.

j- BP 6153 School-Sponsored Trips (Memo 25-140)

Committee Members: Carol Schaeffer (Chairperson), Jeanne Gerhardt-Cyrus, Marie Greene, Millie
Hawley, Alice Melton Barr
Technology Director: Amy Eakin

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.


https://www.nwarctic.org/cms/One.aspx?portalId=3068859&pageId=3342396

u.

V.

i. This update moves procedural verbiage to the Administrative
Regulation.

ii. Temperature ratings were reviewed and not removed.

BP 6161.2 Damaged or Lost Instructional Materials (Memo 25-141)

i. This update adds language to address damaged or lost equipment
along with damaged or lost instructional materials. It has also been
updated to reflect the removal of BP 5125.3.

BP 6179 Childcare and Development Programs **NEW** (Memo 25-
142)

i. This policy has not been previously reviewed for adoption by the

NWABSD and supports childcare programs within the region.

. BP 7000 Concept and Roles (Memo 25-143)

i. This update includes the update of the Department of Education
name and an additional statute cited.

BP 7310 Methods of Financing (Memo 25-144)

i. This update includes language around construction/major
maintenance and local contributions.

BP 8000 Concepts and Roles (Memo 25-145)

i. This update includes 2021 AASB revision recommendations
including law updates and role clarifications.

BP 8320 Meetings (Memo 25-146)

i. This update includes language about executive sessions as

recommended by AASB in 2009.
BB 9122 Vice President (Memo 25-147)

i. This update includes the removal of a law citation and a clarification
of duties.

BB 9200 Board Members (Memo 25-148)

i. Update 1 per AASB - This bylaw adds further clarity to how
complaints brought to the board should be addressed and requires
board approval for legal opinions.

1. The complaint process clarified with AASB, and the verbiage
has been updated to reflect when a board member should
go to the Superintendent

ii. Update 2 per AASB - This bylaw has been revised to clarify that no
board members should abstain from a vote absent a compelling
reason to do so

BB 9210 Qualifications **NEW** (Memo 25-149)

i. This policy clarifies the qualifications for a Board member. It was

adopted by AASB in 2007.
BB 9220 Elections (Memo 25-150)
i. This update includes clarified verbiage around staff elected to the
Board, additional policy citations, and updated notes.
BB 9230 Orientation (Memo 25-151)
i. This update includes a reference to Board Standards.
BB 9240 Board Development (Memo 25-152)
i. This update includes a reference to Board Standards.

w. BB 9321 Executive Sessions (Memo 25-153)



i. This update includes additional language for reasons to enter
executive session, how that may occur, and updated legal citations

3. ltems for 15t Reading:
a. BP 5141.22 Infectious Disease (Memo 25-101)
i. This update includes updates in law and removes HIV verbiage.

4. ltems for Board Bylaw Review for the Worksession:
a. None at this time

5. Other Iltems Being Worked On:

6. New (or Previously Tabled) Items for Committee Review (These will become 15t
Readings for the August Board Meeting Agenda):
a. BP 5113 Attendance
i. This update includes legal citation updates and clarifying verbiage
not to conflict with AR 5113.
b. BB 9120 Officers and Auxiliary Personnel
i. This update includes the legal note and removes “receipt” per the
Alaska Statute.
c. BB 9123 Secretary
i. This update clarifies the responsibilities of the Secretary to the
Board. The title of the policy is also updated to include all positions
cited in within the policy to be aligned to model policy.
d. BB 9320 Meetings
i. This update includes additional language to clarify virtual/remote
meetings.
e. BB 9330 Membership in Associations
i. This update includes a range of Alaska Administrative Code.

7. Questions
a. BP 5131.6 Alcohol and Other Drugs — Does the NWABSD receive
Public Law 99-570 funds?
i. Checking
b. BB 9321 Executive Sessions — is it ok to just read all four of the reasons
before going into executive session or do you have to only read the
specific reason and then only discuss that one thing during executive
session? The idea is to read all of the reasons to go into executive
session so that the Board has the ability to discuss other things that may
come up
i. No. An Executive session is specific; only one issue at a time.
ii. In Alaska, it is not permitted to read all four reasons for an
executive session and then discuss any topic during the
session. You must specify the specific reason for the executive
session in the motion and only discuss that particular item. The
purpose is to ensure transparency and to prevent the executive
session from being used to circumvent the Open Meetings Act.



c. BB 9321 Executive Sessions - Can you go out of executive session and
then go back in after reading another statement if something came up in
addition to what was scheduled to be discussed?

Yes, it is possible to leave an executive session and then move
back into executive session again during a regular meeting.

This can be done when the initial purpose of the executive session
is completed, and the board needs to address another confidential
matter. Each executive session is specific, and a specific motion is
made for holding each executive session.

d. BP 7310 Methods of Financing — why are there references to cigarette
tax?? 43.50.010 - 43.50.180 Cigarette Tax Act and 4 AAC
36.010 Cigarette tax distribution

Cigarette tax proceeds in Alaska are distributed to school districts,
and this is likely the reason why they are referenced in school
district policies. Specifically, state law (AS 14.11.100(b)) outlines
that a portion of cigarette tax revenue is allocated to schools for
purposes like repairs, renovations, new construction, or debt
service.

In speaking (AASB) with Dept of Ed, they spoke about Public
Education getting funding from several "pots". The overall
Foundation Funding is the $1.1B. The main funding mechanism in
the Public Education Fund comes from the formula funding of
$1.08B. There are two other pots with one being the Cigarette Tax
bringing in about $35M. This funding goes towards the CIP list for
REAA school districts, as well as the School Bond Debt
Reimbursement funding from districts that are able to bond.

4 AAC 36.010 Cigarette tax distribution was repealed 12/30/98 and
will be removed from BP 7310 prior to submission to AASB for
uploading.



http://redirector.microscribepub.com/?cat=stat&loc=ak&id=43.50.010&
http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=36.010
http://redirector.microscribepub.com/?cat=code&loc=ak&id=4&spec=36.010
https://www.google.com/search?cs=0&sca_esv=b3743c3edb8cdec9&q=AS+14.11.100%28b%29&sa=X&ved=2ahUKEwjZhvadifKMAxW2GDQIHT4kLhMQxccNegQIBBAB&mstk=AUtExfD0Gd6MNgoNSEUucCf52I5AXV9LW1lJduv85tEGF6gdsXam_6GGsQ1gLryl9y_ywK7A2VEH8hsXQcZWdb24IwFHDpU9pdBF73WmdzCDnCYjJNqY7U7oO7I9IxM0C9HXGe3e2HhP_Vf8G2KrgZS6xvuHcaXOUg9H4PFJlUpDRmt_K3o&csui=3

BP 1250 VOLUNTEER ASSISTANCE

supervised—-The School Board recognizes that volunteer assistance in schools can

enrich the educational program, increase supervision of students, and contribute to
school safety while strengthening the schools’ relationships with the community. The
School Board encourages parents/guardians and other members of the community to
share their time, knowledge and abilities with our students-

The Superintendent or designee may authorize the use of volunteers. The
Superintendent or designee shall establish regulations to protect the safety of both

students and volunteers. ncluding-background-checkfor-erimes-involving-moral
ol

Note: The following optional paragraph is offered for districts that wish to provide
students the greatest possible protection, and should be revised or deleted based on
the district's needs and ability to implement this policy.

All persons who wish to volunteer service with or around students must undergo a
background check that includes crimes involving moral turpitude.

Like employees and students, volunteers shall act in accordance with district policies
and regulations.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 1260 - Visits to the school)

(cf. 5141.42 — Professional Boundaries of Staff with Students)

(cf. 4112.5/4212.5/4312.5 — All Personnel Security Check)

(cf. AR 4112.5 Security Check)
Legal Reference:

ALASKA STATUTES

20AAC 10035 - Regulation defining crimes of moral turpitude

Adopted: June 09, 2004

Revised:




Northwest Arctic Borough School District



BP 4151 SALARY GUIDES - EXEMPT EMPLOYEES

Note: The Fair Labor Standards Act (FLSA) is a federal law that requires most employees
in the United States to be paid at least the federal minimum wage for all hours worked,
and overtime pay at time and one-half the reqular rate of pay for all hours worked over 40
hours in a workweek. However, Section 13(a)(1) of the FLSA provides an exemption from
both minimum wage and overtime pay for employees employed as bona fide executive,
administrative, or professional employees. Sections 13(a)(1) and 13(a)(17) also exempt
certain computer employees. To qualify for exemption, employees generally must meet
certain tests regarding their job duties and be paid on a salary basis at not less than $455
per week. These salary requirements do not apply to teachers. Exempt computer
employees may be paid at least $455 on a salary basis or on an hourly basis at a rate not
less than $27.63 an hour. Job titles do not determine exempt status. In order for an
exemption to apply, an employee's specific job duties and salary must meet all the
requirements of the Department of Labor's requlations.

The School Board is committed to compliance with the salary basis requirements of the
Fair Labor Standards Act. Improper deductions from the salaries of exempt employees
are prohibited.

(cf. BP 4253 Overtime Pay/Compensatory Time Off)
Salary Basis Requirement

An exempt employee must meet certain tests regarding their job duties and be paid on
a salary basis. Being paid on a "salary basis" means an employee regularly receives a
predetermined amount of compensation each pay period on a weekly, or less frequent,
basis. The predetermined amount cannot be reduced because of variations in the
quality or quantity of the employee's work. Subject to exceptions listed below, an
exempt employee must receive the full salary for any workweek in which the employee
performs any work, regardless of the number of days or hours worked. Exempt
employees do not need to be paid for any workweek in which they perform no work.

Permissible Deductions

Note: Under 2004 amendments to the federal regulations, employers can dock pay of
exempt employees, without losing their exempt status, for disciplinary suspensions for
one or more full days if employees break workplace conduct rules. To be able to take
advantage of this provision, employers must adopt a written policy applicable to all
employees that states that violating workplace conduct rules may result in a

suspension.

Deductions from pay are permissible when an exempt employee: is absent from work
for one or more full days for personal reasons other than sickness or disability; for
absences of one or more full days due to sickness or disability if the deduction is made



in accordance with a bona fide plan, policy or practice of providing compensation for
salary lost due to illness; to offset amounts employees receive as jury or witness fees,
or for military pay; or for unpaid disciplinary suspensions of one or more full days
imposed in good faith for violations of district policies or procedures.

The district is not required to pay the full salary in the initial or terminal week of
employment; for penalties imposed in good faith for infractions of safety rules of major
significance, or for weeks in which an exempt employee takes unpaid leave under the
Family and Medical Leave Act. In these circumstances, either partial day or full day
deductions may be made.

Complaint Procedure for Improper Deductions

Note: Under the 2004 safe harbor provision, employers will not lose exempt status for
employees as a result of improper deductions, so long as several steps are taken.
First, your district must have a clearly communicated policy prohibiting improper pay
deductions. Second, the policy must contain a complaint procedure. Third, if an
employer makes an improper deduction, it must reimburse employees for the
improper deduction and make a good faith commitment to comply in the future.
Finally, if the employer "willfully" violates the policy by continuing to make improper
deductions after a complaint, it will lose exempt status for all employees in the same
job classification working for the same managers responsible for the improper
deductions for the time period in which the improper deductions were made.

If you believe that an improper deduction has been made to your salary, you should
immediately report this information to your direct supervisor, or to-finsert-alernative

complaintmechanism{s)jthe Director of Administrative Services.

Reports of improper deductions will be promptly investigated. If it is determined that an
improper deduction has occurred, you will be promptly reimbursed for any improper
deduction made.

Legal Reference:

Fair Labor Standards Act, 29 U.S.C. § 201, et seq.

Adopted:

Northwest Arctic Borough School District



BP 4313.1 MANAGEMENT AND SUPERVISORY PERSONNEL -
LOAD/SCHEDULING/HOURS OF EMPLOYMENT

The School Board designates, in accordance with law, salaried positions which are
exempt from overtime. Persons holding these positions work whatever hours are
necessary in order to fulfill their assignments. Their positions are set apart from other
positions by virtue of the duties, flexibility of hours, salary, benefit structure and authority
which they entail.

Exempt designations are governed by the rules of the Fair Labor Standards Act, 29
U.S.C. 201-216 and 29 C.F.R. Part 541. Where an employee has been determined to
be exempt, their exempt status should be listed on their contract.

Employees in exempt positions shall not be subject to salary deductions for absences of
less than a day.

Legal Reference:

UNITED STATES CODE

Fair Labor Standards Act 29 U.S.C. 201-216

CODE OF FEDERAL REGULATIONS

Department of Labor Relations 29 C.F.R. Parts 511-800

Adopted: June 09, 2004

Revised:

Northwest Arctic Borough School District



BP 5040 STUDENT NUTRITION AND PHYSICAL ACTIVITY

Note: -This policy was developed by the State of Alaska Obesity Prevention and
Control Program and the Alaska Department of Education & Early Development Child
Nutrition Program and meets all federal requirements for Local School Wellness
Policies. It is intended to provide a framework for developing a wellness policy. The
policy adopted by your School Board must be developed with the involvement of the
identified advisory group discussed in Section A.

The School Board recognizes that schools are in a position to promote healthy lifestyle
choices by students that can affect their lifelong wellness. Therefore, the School
DistrietDistrict will provide environments that promote and protect children’s health, well-
being, and ability to learn by supporting healthy eating, physical, and subsistence
activity.

The School Board understands that:

(a) Teaching about food and nutrition should support students in both the local
community and other community contexts.

(b) Traditional knowledge of food and harvesting teaches values and skills to all
Alaskan students.

(c) Food nutrition should link students positively to their cultures and ways of life in
Alaska or countries of origin.

(d) Tribal governments and tribal members have extensive indigenous nutrition,
scientific, resource management, and legal knowledge about harvesting foods.

(e) Offering subsistence and local food harvesting opportunities contributes to
nutritional health, but also supports cultural identity, improved physical and mental
health, and deepens students understanding of an ecosystem.

(f) Familiar and cultural foods can create cultural safety and contribute to a
positive learning environment.

Schools will provide nutrition promotion and education, physical education, and other
school-based activities to foster lifelong habits of healthy eating and physical activity,
and will establish linkages between nutrition education, school meals, and local food
programs.

(cf. 1020 — Youth Services)

A. Planning and Periodic Review by Stakeholders



The school districtDistrict and when appropriate individual schools within the
distrietDistrict will create or work with an existing advisory group that will assist in
developing, implementing, monitoring, reviewing and, as necessary, revising
school nutrition and physical activity goals.

The school districtDistrict will permit and encourage the participation of students,
parents, food service personnel, School Board members, school administrators,
school health professionals, physical education teachers, local SNAP-Ed
coordinators and other interested community members in the advisory group. The
distrietDistrict will promote opportunities to participate in the advisory group at
least once a year through parent and stakeholder communication, which may
include newsletters, public announcements, web-postings, parent communication,
etc.

The school districtDistrict will provide the advisory group with appropriate
information and clear guidelines to assist in the development and/or revision of
relevant policies and nutrition and physical activity goals. Goals will be based on
available scientific evidence for improving school nutrition and physical activity
programs. Goals and progress toward achievement will be presented to the
School Board on an annual basis.

School distrietDistricts will add-in a pathway during planning to submit a local
foods nutritional plan and an opportunity to determine how donated local foods
can meet with occupational health and safety regulations.

(cf. 1000 — Concepts and Roles)
B. Nutrition

All foods available in distrietDistrict schools during the school day shall be offered
to students with consideration for promoting student health and reducing
childhood obesity.

All foods and beverages provided through the National School Lunch or School
Breakfast Programs shall meet nutritional requirements of the National School
Lunch Act. (7 C.F.R. Parts 210 and 220) To the extent practicable, all schools in
the distrietDistrict will participate in available federal school meal programs.

All other foods and beverages made available on school campus (including, but
not limited to vending, franchise vendors, concessions, a la carte, student stores,
classroom parties, fundraising, and foods and beverages that are not for sale)
during the school day, between the hours of 12:00 AM and 30 minutes after the
conclusion of the instructional day, shall meet nutritional requirements of the
National School Lunch Act, Nutrition Standards for All Foods Sold in Schools also
known as Smart Snacks in School. For the purpose of this policy, the school



campus is defined as all property under the jurisdiction of the school distrietDistrict
that is accessible to students.

Schools will provide students with access to a variety of affordable, nutritious and
appealing foods that meet the health and nutrition needs of students; will
accommodate, as much as possible, the religious, ethnic, and cultural diversity of
the student body in meal planning; and will provide clean, safe and pleasant
settings and adequate time for students to eat.

Traditional cultural foods may be exempted from the-nutritional requirements when
offered free of charge and for educational purposes. Traditional cultural foods
offered for sale or as a part of the school breakfast or lunch program must meet
nutritional requirements.

Schools will provide free potable water (water that is safe and satisfactory for
drinking and cooking) in the place where meals are served and elsewhere
throughout the school buildings.

When practicable, Alaska farm and fish products will be utilized in meals and
snacks.

Schools will encourage all students to participate in federal school meal programs
and protect the identity of students who eat free and reduced priced meals.

Schools will encourage all students to eat healthy and nutritious meals within the
school dining environment and will, to the extent practicable, involve students in
menu planning.

To the extent practicable, schools will schedule lunch as close to the middle of the
school day as possible. Schools are encouraged to provide opportunities for mid-
morning or mid-afternoon healthy snack breaks.

Schools will limit food and beverage marketing on campus to the promotion of
foods and beverages that meet the National School Lunch Act, Nutritional
Guidelines for All Foods Sold in Schools.

Schools will work to provide age-appropriate nutrition education as part of the
health and physical education curricula that respects and integrates the cultural
practices of students. Schools will provide opportunities for students to practice
nutrition and harvesting skills both inside and outside the school setting. The
DistrietDistrict will seek to provide evidence-based nutrition education curricula
and intergenerational knowledge on local foods that fosters lifelong healthy eating
behaviors integrated into comprehensive school health education.




To the extent practicable:

(a) Students in grades pre-K-12 shall receive nutrition education that
teaches the skills needed to adopt lifelong healthy eating behaviors.

(b) Classroom nutrition education shall be reinforced in the school dining
room or cafeteria setting as well as in the classroom, with coordination
among the nutrition service staff, administrators, local advisory group, and
teachers.

(c) Students shall receive consistent nutrition messages from schools and
the distrietDistrict. This includes in classrooms, on field trips, cafeterias,
outreach programs and other school-based activities.

(d) Nutrition education shallshould be taught by a certified/licensed health
education teacher; and should include input and guest instruction by a
locally endorsed Elder or culture bearer.

(e) Schools will strive to establish or support opportunities to learn about
local plants, harvesting, hunting and gardening to provide students with
experiences in planting, harvesting, preparing, serving and tasting healthy,
nutritious and Alaskan foods.

(cf. 0210 — Goals for Student Learning)
(cf. 3650 — Food Service)
(cf. 3551 — Food Service Operations)
(cf. 3662 — Regular Lunch Program)
(cf. 3553 — Free and Reduced Price Meals)
(cf. 36564 — Other Food Sales)
C. Mandatory Physical Activity

Pursuant to AS 14.30.360, a districtDistrict shall establish guidelines for schools in
the distrietDistrict to provide opportunities during each full school day for students
in grades kindergarten through 8 for a minimum of 90 percent of the daily amount
of physical activity recommended for children and adolescents in the physical
activity guides by the Centers for Disease Control and Prevention. The time
provided for physical activity may involve physical education classes and
unstructured physical activity, such as recess. The distrietDistrict shall adopt
guidelines that allow students to be excused from physical activity due to medical
and health and safety reasons, such as inclement weather.




Note: Section D: Physical Activity and Section E: Physical Education are optional
policies that provide physical education and physical activity goals that meet the
requirements of state and federal law. The District’s policies may differ from Sections
D and E provided the policies meet the requirements of AS 14.30.360, as described

in Sectlon C: Mandatorv th8|cal Act|V|tv GU|deI|nes WhHeiede#al—lawdee&net

D. Optional- Physical Education

Physical education will be closely coordinated with the overall school health
program, especially health education, so that students thoroughly understand the
benefits of being physically active and master the self-management skills needed
to stay active for a lifetime.

To the extent practicable, all schools will provide daily physical education
opportunities for all students. All elementary students will be provided at least the
National Association for Sport and Physical Education (NASPE) recommendation
of 150 minutes (determined by districtDistrict capacity) of physical education per
week, for the entire school year.

Middle and high school students shall be provided at least the National
Association for Sport and Physical Education (NASPE) recommendation of 225
minutes (determined by distrietDistrict capacity) of physical education per week,
for the entire school year.

All elementary and middle-school students will be required to participate in
physical education for all years of enrollment-in_through middle school. All high
school students shall be required to participate in physical education for one full
year. Physical education shall be exclusive of health education and shall be
available for all four years of high school. Each districtDistrict/school will adopt a
physical education curriculum that aligns with the Alaska State Standards for
Physical Education for grades K-12, with grade level benchmarks. The curriculum
shall be reviewed in accordance with the regular curriculum review and adoption
schedule of the BistrietDistrict.

E. Physical Activity

All students in grades kindergarten through eight will be provided with at least 54

mlnutes each dav of phvsmal act|V|tv Elememapy—and—mdéleseheel—stud&q%swm
Hme—spen{—m—phyaeal—edueanen—Thls t|me may be accumulated throughout the

school day and may include physical education, recess and classroom

basedbeferefafter school-sponsered activities. Whenever possible, all students

shall be given opportunities for physical activity through a range of programs




including, but not limited to, intramurals, interscholastic athletics and physical
activity clubs. Elementary students will be provided at least 20 minutes each day
of structured, active recess. Classroom based physical activity is encouraged and
counts toward the 45-54 minute requirement as long as it does not replace recess.

When practicable, recess shall be scheduled before lunch periods and take place
outdoors.

Indoor and outdoor facilities shall be available so that physical activity is safe and
not dependent on the weather. Physical activity equipment shall be age-
appropriate, inviting, and available in sufficient quantities for all students to be
active. Equipment shall be inspected regularly (at least weekly) for safety and
replaced when needed.

Using physical activity as punishment; or withholding physical activity/physical
education time as a means of discipline, is prohibited.

The distrietDistrict/school will promote strategies/events designed to generate
interest in and support active transport to school (walking school busses, ‘bicycle
trains.” Walk/Bike to School Day, Safe Routes to School Programs).

Schools are encouraged to negotiate mutually acceptable and fiscally responsible
arrangements with community agencies and organizations to keep school spaces
and facilities available to students, staff, and community members before, during,
and after the school day, on weekends, and during school vacations.

(cf. 1330 — Community use of school facilities)
F. Communication with Parents

The distrietDistrict/school will regularly, at least annually, inform and update the
public, including students, parents, and the community, about the content,
implementation of, and progress towards goals in this policy. Parents will be
actively notified through email or other notification processes and provided access
to this policy and all subsequent reports and updates.

The distrietDistrict must make available to the public the wellness policy, including
any updates to and about the wellness policy, at least annually. The districtDistrict
must also make available the 3--year assessment described in Section G,
including progress toward meeting the goals of the policy.

The distrietDistrict/school will support the efforts of parents to provide a healthy
diet and daily physical activity for their children. Schools will encourage parents to
pack healthy lunches and snacks and to refrain from including beverages and
foods that do not meet nutrition standards. The districtDistrict will provide parents
& the public with information on healthy foods that meet the requirements of the




National School Lunch Act, Nutrition Standards for All Foods Sold in Schools also
known as Smart Snacks in School, and ideas for policy compliant foods for
vending, concessions, a la carte, student stores, classroom parties and
fundraising activities.

The distrietDistrict/school will provide information about physical education and
other school-based physical activity opportunities before, during and after the
school day; and support the efforts of parents to provide their children with
opportunities to be physically active outside of school. Such supports will include
sharing information through a website, social media platform, newsletter, or other
take-home materials, special events, or physical education homework.

(cf. 6020 — Parent Involvement)
G. Monitoring, Compliance and Evaluation

The sSuperintendent or designee will ensure compliance with established
distrietDistrict- wide nutrition and physical activity wellness policies and
administrative regulations. Administrative regulations may be developed to ensure
that information will be gathered to assist the School Board and édistrietDistrict in
evaluating implementation of these policies and to ensure that necessary
documentation is maintained in preparation for the triennial administrative review
conducted by Child Nutrition Programs, Department of Education & Early
Development.

The Superintendent or designee will designate one or more persons to be
responsible for ensuring that each school within the distrietDistrict complies with
this policy, and that school activities, including fundraisers and celebrations, are
consistent with districtDistrict nutrition and physical activity goals.

The School Board will receive an annual summary report on districtDistrict-wide
compliance with the established nutrition and physical activity policies, and the
progress made in attaining the districtDistrict nutrition and physical activity goals,
based on input from the schools within the districtDistrict. The report will also be
distributed to advisory councils, parent/teacher organizations, school principals,
and school health services personnel, and will be made available to the public.

The distrietDistrict must conduct an assessment of wellness policy every 3 years,
at a minimum.

The assessment must determine:

e compliance with the wellness policy,

e how the wellness policy compares to model wellness policies, and

e progress made in attaining the goals of the wellness policy.



The policy must be updated as appropriate.
Legal Reference:

UNITED STATES CODE

Richard B. Russell National School Lunch Act, 42 U.S.C. 1751-1769]

Child Nutrition Act of 1996, 42 U.S.C. 1771-1793

CODE OF FEDERAL REGULATIONS

7 C.F.R. Parts 210 and 220, National School Lunch Program and Breakfast
Program

FEDERAL REGISTER

Nutrition Standards for All Foods Sold in Schools (“Smart Snacks in
School’), Vol. 78, No. 125, Part I, Department of Agriculture (2013)

ALASKA STATUTES

AS 14.30.360 Health education curriculum; physical activity guidelines

ADOPTED: MAY 03, 2006

Revised: September 29, 2015

Revised: May 01, 2018

Revised: Auqust 25, 2020

Revised:

Northwest Arctic Borough School District



BP 5148 CHILDCARE

Note: This optional policy addresses community needs for childcare and may be
revised or deleted as needed.

The School Board recognizes that childcare and supervision are a necessity for many
working families. The School Board is deeply concerned about our community's need
for childcare.

As part of our efforts to ensure the well-being of the community's children, the District
shall work cooperatively with public and private agencies to provide childcare
alternatives to the community. Besides serving community needs, the School Board
anticipates that these alternatives will generate increased parental involvement and
support for the schools.

The Superintendent or designee shall identify locations both at operating and future
facilities where daycare programs might be placed without adverse impact on the district
instructional program.

(cf. 0430 - Community School Program)

(cf. 1020 - Youth Services)

(cf. 1330 - Use of School Facilities)

(cf. 3280 - Sale, Lease, Rental of District-owned Real Property)

Adopted:

Northwest Arctic Borough School District



BP 6115 CEREMONIES AND OBSERVANCES

Patriotic Exercises

Note: By state law, the Pledge of Allegiance must be recited each day. AS 14.03.130. A
person/student is permitted to recite the salute to the flag or to maintain a respectful
silence.

The School Board encourages activities that instill pride in our country, state, borough,
town or village. The Pledge of Alleglance shaII be reC|ted or patriotic exercises

deach day. The School
Board encourages students and staff to recite the Pledqe of Allegiance in their
indigenous lanquage.

The district respects the legal right of individuals not to participate in the salute to the
flag for personal reasons. An individual not participating in the salute to the flag must
maintain a respectful silence.

The School Board recognizes the potential importance and relevance of local
ceremonies in addition to the Pledge of Allegiance. With School Board approval, and
provided that such ceremonies do not contravene state or federal law, the School Board
encourages such local ceremonies as a way of celebrating and recognizing place and
local culture as an important part of the educational day.

(cf. 5145.2 - Freedom of Speech/Expression)

(cf. 6141.2 - Recognition of Religious Beliefs and Customs)
(cf. 6141.6 - Multicultural Education)

Special Days and Events

District schools shall commemorate special days and events in accordance with law.
Schools are encouraged to recognize days and events of local significance.

District schools shall be closed in observance of Labor Day, Thanksgiving Day and the
day after, Christmas Day, New Year's Day, Memorial Day, and the Fourth of July.

Holidays which fall on a Sunday shall be observed the following Monday. Holidays
which fall on a Saturday shall be observed the preceding Friday.

Furthermore, the Board specifically recognizes the cultural and civic importance of the
following people or events and encourages school leaders and students to incorporate
celebrations or recognition within the school’s activities and curriculum. These people or
events for the Northwest Arctic Borough School District to recognize are Dr. Della Keats
Day, Indigenous People’s Day, and Veteran’s Day.




(cf. 6111 - School Calendar)

Legal Reference:

ALASKA STATUTES

14.03.050 School holidays
14.03.130 Display of flag and pledge of allegiance
41.15.900 Observance of Arbor Day

U.S. SUPREME COURT

West Virginia State Board of Education, et al . v. Burnette, et al 319 U.S. 624
(1943)

Banks v. Board of Public Instruction, 314 F. Supp. 285
Hanover v. Northrup, 325 F. Supp. 170
Adopted: April 28, 2004

Revised:

Northwest Arctic Borough School District



BP 6142.4 COMMUNITY SERVICE

Note: The following optional policy recognizes volunteer work experience as part of the
curriculum.

The School Board desires that all students develop a sense of social responsibility and
encourages opportunities for students to perform volunteer duties in the community.
The School Board believes that through volunteer service, students may gain a better
understanding of local culture. These experiences enable students to reinforce cultural
values that support community wellbeing. The School Board also FheBeard-believes
that volunteer service can help students gain self-esteem, reinforce skills, discover
career options and learn the value of volunteer work. Community service metivates-can
motivate students to learn by relating the curriculum to the needs of the community at
large_and reinforcing community cultural values.

The Superintendent or designee may develop with staff, parents/guardians, and
community organizations a community service course whichthat reinforces the student’s
educational curriculum and provides opportunities for student volunteers to meet
community needs_and understand the community cultural impacts. - The Superintendent
or designee may authorize community service credit which-that may be applied towards
high school graduation.

Parents/guardians of student volunteers shall receive information about the community
service program and its benefits for both the community and the student.

(cf. 1240 - Volunteers)
Adopted: April 28, 2004

Revised:

Northwest Arctic Borough School District




BP 6143 COURSES OF STUDY
All Schools

The School Board recognizes that a student’s cultural and personal identity are integral
in engaging a student in effective and productive learning. The School Board supports
and encourages the development of courses of study that provide an opportunity to
combine place-based and culturally relevant learning while meeting the necessary state
and district standards. All students must have relevant and engaging coursework that
prepares them to be productive citizens and provides them with skills and opportunity
for post-secondary college or career choices. The courses of study beginning in primary
school through high school are recognized as a continuum, each building upon the
former. Courses of study may be developed as “tracks” that take into account student
interests such as Career and Technical Education (CTE) or college readiness.

Elementary Schools

The School Board shall adopt a course of study for elementary grades aligned with
state performance and content standards, and which sufficiently prepares district
students for the required high school course of study. The elementary course of study
should include culturally responsive, place-based instruction and materials that align
with the Alaska Standards for Culturally Responsive Schools and incorporate strategies
and frameworks for student-centered learning.

Secondary Schools

The School Board shall adopt courses of study designed to meet student needs and to
conform-withsatisfy district and state graduation requirements-and. Courses will also be
adopted that meet the requirements for admission to post-secondary programs, whether
Career Technical Education or college.pestsecondary-schoels. Courses of study shall
be integrated where appropriate and provide students the opportunity to attain skills
appropriate-for entry-level employment upon graduation from high school. Secondary
school courses of study should include culturally responsive, place-based instruction
and materials that align with the Alaska Standards for Culturally Responsive Schools
and incorporate strategies and frameworks for student-centered learning.

(cf. 6141 - Curriculum Development and Evaluation)
(cf. 6146.1 - High School Graduation Requirements)

(cf. 6184 - Virtual/Online Courses)



Legal Reference:

ALASKA ADMINISTRATIVE CODE

05.080 School Curriculum and Ppersonnel

4 AAC 06.075 High Sschool Ggraduation Rrequirements

Adopted: April 28, 2004

Revised:

Northwest Arctic Borough School District



BP 6146.4 RECIPROCITY ON GRADUATION REQUIREMENTS

Note: 4 AAC 06.075 authorizes the District to exempt transfer students with at least 13
units of credit from graduation credit requirements. The following sample policy may
be revised or deleted to reflect district philosophy and needs.

Credit Reqguirements

The Superintendent or designee may exempt students transferring into the Ddistrict
from meeting district graduation-credit requirements_for graduation upon verification of
equivalent credits received elsewhere.

(cf. 5118 - Transfers; Withdrawals)
Legal Reference:

ALASKA ADMINISTRATIVE CODE

4 AAC 06.075 High school graduation requirements

Adopted: April 28, 2004

Revised:

Northwest Arctic Borough School District



BP 6153 SCHOOL-SPONSORED TRIPS

Note: The following optional policy may be revised or deleted to reflect district
philosophy and needs.

The School Board recognizes that school-sponsored trips are important components of
a student's development. Besides supplementing and enriching classroom learning
experiences, such trips encourage new interests among students, make them more
aware of community resources, and help them relate their school experiences to the
outside world. The School Board believes that careful planning can greatly enhance the
value and safety of such trips.

(cf. 1321 - Solicitation of Funds from and by Students)
(cf. 6145 - Extracurricular Activities)

The Superintendent or designee must approve all trips involving out-of-district travel.

Principals shall ensure that a plan is developed whichthat provides for the safety of
students and their proper supervision by certificated and/or classified staff on in-district
school-sponsored trips and certificated staff on out-of-district school-sponsored trips. In
certain circumstances, the Superintendent or Designee may waive this requirement.
Other school employees and parents/quardians also may participate in this supervision
and may be asked to attend preparatory training sessions and/or meetings.

(cf. 3541 - Transportation: School-Related Trips)

In advance of a studenty trip, teachers shall determine educational objectives which
relate directly to the curriculum. Principals shall ensure that teachers develop plans
whiehthat provide for the best use of students' learning time while on the trip. Teachers
also shall provide appropriate instruction before and after the trip.




(Commented [AE1]: Moved to the AR

Cold Weather Travel Procedures

The following procedures were developed to avoid unnecessary risk to students and
staff during winter travel.

1. Student travel will not be allowed in temperatures below -35° F and/or adverse
weather conditions as determined by principal/coach/Superintendent or
Superintendent's designee.

2. Staff travel is not required at temperatures below -35° F.

3. Traveling out of district—previded-students: Students may travel provided they
are in Kotzebue when the temperature drops below the allowable level for travel

and the_commercial jet arrives{Alaska-Airlines-or-Frontier)-students-may-travel.

Legal Reference:

ALASKA ADMINISTRATIVE CODE

4 AAC 06.520 Recreational and athletic activities
Adopted: April 28, 2004

Revised: June 03, 2008

Northwest Arctic Borough School District



BP 6161.2 DAMAGED OR LOST INSTRUCTIONAL MATERIALS AND
EQUIPMENT

Note: The following sample policy may be revised or deleted to reflect District
philosophy and needs

The School Board recognizes that instructional materials are an expensive Ddistrict
resource. The Superintendent or designee may establish procedures in accordance with
law to protect instructional materials from damage or loss.

Instructional materials_and equipment provided for use by students_and staff remain the
property of the Ddistrict. Students and staff are responsible for maintaining and
returning berrowed-materials in good condition, with no more wear and tear than usually
results from normal use.

When materials and equipment are lost or so damaged that they are no longer usable,
the student or staff shall be responsible for reparation_(compensation) equal to the
current replacement cost of the materials. When materials are damaged but still usable,
the Superintendent or designee shall determine a lesser charge.

If it can be demonstrated to the Superintendent or designee's satisfaction that the
student or staff has taken all reasonable precautions to safeguard instructional materials
and equipment issued to kimfherthem, the Superintendent or designee may excuse the

student/parent/guardian/staff from payment of reparation_(compensation).

(cf. 5131.5 - Vandalism, Theft and Graffiti)

(cf. 3515.4 Recovery for Property Loss or Damage)

Adopted: April 28, 2004

Revised:

Northwest Arctic Borough School District




BP 6179 CHILDCARE AND DEVELOPMENT PROGRAMS

Note: The following optional policy may be revised or deleted to reflect District
philosophy and needs.

The School Board wishes to provide a safe environment with competent, caring
supervision for children whose parents/guardians are working, in training, seeking jobs,
incapacitated, or in need of respite. Besides attempting to help children develop
intellectually, socially, emotionally and physically, District childcare and preschool
programs should strengthen families by enhancing parenting skills and reducing the
strain on parents.

The Superintendent or designee shall ensure that District childcare and preschool
programs comply with requirements of law.

A District must submit annual assurances to the Department indicating that the District
has adopted written policies that ensure compliance with the programmatic
requirements of 4 AAC 60.170, the pre-elementary education regulation. The
assurances must be signed by the Superintendent or for the District.

(cf. 5146 - Married/Pregnant/Parenting Students)
(cf. 5148 - Child Care)
Legal Reference:

ALASKA ADMINISTRATIVE CODE

4 AAC 60.010-4 AAC 60.180 Pre-elementary (early childhood) school

Adopted:

Northwest Arctic Borough School District



BP 7000 CONCEPTS AND ROLES

Note: Pursuant to 14.11.020, borough assemblies or city councils and regional school
boards may by resolution request responsibility from the State Department of Education
and Early Development for the planning, design, and construction of school facilities
funded by state grant funds. AS 35.15.080 provides for the assumption of
responsibilities for state public works projects subject to AS 35.15.010. Pursuant to
14.14.060 and 14.14.065, borough assemblies and city councils may agree to a division
of duties with the school board related to the design, maintenance, and construction of
facilities. Assemblies and councils must consider the recommendations of the school
board. The following sample language should be revised or deleted to reflect District
responsibilities and needs.

Since school construction is costly, and buildings become a permanent part of the
community to be used by large numbers of people, the School Board and the
distrietDistrict administration must take great care to ensure that the facilities fully
support the intended educational and community programs, will be appropriately
maintained, may be altered conveniently and inexpensively to meet future educational
and community needs, provide a healthful environment, and fit harmoniously and
attractively into the community.

(cf. 1330 - Use of School Facilities)
Role of the School Board
The School Board:

1. Recommends to the borough assembly, city council, or Department of Education
and Early Development what buildings shall be built, when and where.

2. Approves design criteria for school facilities.

3. Seeks adequate financing for school facilities.

4. Approves the selection of artists for art works in new facilities, if required or
desired.

5. Awards contracts to responsible bidders in the best interests of the districtDistrict.

Role of the Superintendent or Designee

The Superintendent or designee:

1. Directs the planning of all educational features of new buildings or alterations of
old buildings.

2. Maintains overall responsibility for the preparation of the educational specifications
and capital improvement plans for school facilities.

3. Acts as authorized agent of the districtDistrict in all official governmental
interactions related to school facilities.

4. Recommends artists for art-work in new facilities.




5. Oversees the preparation of bids, award of contracts and, in collaboration with the
architect, the construction.

(cf. 3311 - Bids)
(cf. 3312 - Contracts)
Legal Reference:

ALASKA STATUTES

14.07.020 Duties of the department
14.08.101 Powers (regional school board)

14.11.011 Grant applications

14.14.060 Relationship between borough school distretDistrict and borough
14.14.065 Relationship between city school districtDistrict and city

35.15.010 - 35.15.120 Construction procedures

35.27.020 Art requirements for public buildings and facilities

ALASKA ADMINISTRATIVE CODE

4 AAC 31.010 - 4 AAC 31.090 Schooal facility planning and construction

4 AAC 31.900 Definitions

Adopted: May 23, 1995

Revised:

Northwest Arctic Borough School District



BP 7310 METHODS OF FINANCING

Growth, safety considerations and educational program changes may require the
construction of new facilities and the reconstruction of existing facilities. The purchase
of school sites and the construction of buildings may be financed by any legally
provided means which the Ddistrict is qualified to employ, including state-financed
assistance.

Note: 4 AAC 31.060 requires districts using state aid granted under AS 14.11.020 to
comply with all pertinent laws and requlations related to the construction of a public
school facility.

The Superintendent or designee shall determine the anticipated share of the school
district's participation in the cost of any proposed school construction or major
maintenance project, and shall evaluate available means of making the local
contribution required by law. These alternatives may include the sale of capital bonds,
the use of available federal funds or funds from other sources and, where applicable,
locally contributed labor, material or equipment.

Legal Reference:

ALASKA STATUTES

14.11.005 - 14.11.135 Construction, rehabilitation, and improvement of
school and education-related facilities.

43.50.010 - 43.50.180 Cigarette Tax Act

ALASKA ADMINISTRATIVE CODE

4 AAC 31.010 - 4 AAC 31.090 School facility planning and construction

4 AAC 36.010 Cigarette tax distribution

4 AAC 57.200 - 4 AAC 57.300 Library construction grants

Adopted: May 23, 1995

Revised:

Northwest Arctic Borough School District



BP 8000 CONCEPTS AND ROLES

Note: AS 14.08.115 requires regional school boards to establish an advisory school
board in each community with more than 50 permanent residents. Pursuant to AS
14.12.035, borough school districts may establish advisory school boards. The
following sample policy is based on material from the Alaska Gateway School Districts
may be revised or deleted to reflect district philosophy and needs.

The Advisory School Council functions under the direction of the School Board. School
Board policy and actions shall prevail and be followed. The Advisory School Council's
function is advisory except in those areas that have been specified by School Board.

(cf. 8200 - Powers and Duties)
(cf. 9310 - Policy Manual)

The Advisory School Council shall seek to learn the will of the people of the community

and to represent their interests by-communicating-issues-and-concerns-ofthe

community-to-the-schoel-prineipal-andin actions taken by the Advisory School
BeardCouncil.

The Advisory School Council shall develop an effective working relationship with the
school personnel, particularly the prineipalSite Administrator or designee.

The administration and the Advisory School Council are expected to work together
cooperatively for the betterment of the local school. This relationship should ideally be
modeled on the relationship between the School Board and Superintendent or
designee, i.e., the Site Administrator shall be the executive officer of the Advisory
School Council and administrative head of all the parts of the school.

Role of the School Board
The School Board shall:

1. Establish Advisory School Councils where required by law and as deemed to be in
the best interests of the District.in-each-community.
2. Determine the membership and method of selection of Advisory School Councils.
3. Determine the powers and duties of Advisory School Councils.
4. Require that Advisory School Councils support the mission and goals of the
District by communicating feedback to the regional board, including
recommended responses and actions.

3-

Role of the Superintendent or Designee




The Superintendent or designee shall:

1. Supervise the conduct of elections of Advisory School Council members.
4.2. Oversee the operation of elections of Advisory School Councils and report to the
School Board, regarding the relationship between Advisory School Councils and
the schools.

2.3. Solicit and receive recommendations from the Advisory School Council.

Legal Reference:

ALASKA STATUTES

14.08.115 Advisory Sschool Bboards in REAA

14.12.035 Advisory Sschool Bboards in Bborough Sschool Dédlistricts

ALASKA ADMINISTRATIVE CODE

4 AAC 05.010 - 4 AAC 05.090 Local education

Adopted: March 28, 1995

Revised: October 29, 2002

Revised:

Northwest Arctic Borough School District



BP 8320 MEETINGS

Note: Advisory School Councils are subject to open meeting laws.

All meetings of the Advisory School Council shall comply with the open meeting laws.
The Advisory School Council shall provide public notice of its meetings and allow for
public participation at its meetings.

The Advisory School Councils may not hold executive sessions.

The Superintendent or designee shall establish regulations to ensure compliance with
law.

(cf. 1340 - Access to District Records)
(cf. 9320 - Meetings)
Legal Reference:

ALASKA STATUTES

29.20.020 Meetings public

44.62.310 Agency meetings public

44.62.312 State policy regarding meetings
Adopted: March 28, 1995

Revised: October 29, 2002

Revised:

Northwest Arctic Borough School District




BB 9122 VICE PRESIDENT

Note: The following sample bylaw may be revised as needed. AS 14.14.070 requires
the School Board to elect, at a minimum, a president, a clerk/secretary, and, if
necessary, a treasurer. There is no language prohibiting the election of a vice president.

The duties of the vice president shall be to:
1. Serve as presiding officer in the absence of the President.

2. Certify or attest to actions taken by the School Board when required.

e ‘(Commented [AE1]: Move to secretary

5. Sign documents as directed by the School Board on behalf of the district, and

sign all other items which require the signature of the vice president.

f the President.the Vice-Presi i Il the duti

of-the-President:

(cf. 9120 - Officers and Auxiliary Personnel)
Legal Reference:

ALASKA STATUTES

14.14.070 Organization of school board

Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School District



BB 9200 BOARD MEMBERS
Limits of Board Members Authority

The School Board has broad but clearly limited powers. The exercise of its authority is
restricted to the functions required or permitted by law, and then only when it acts in a
legally constituted meeting. Board members have authority only in reqularly called
meetings of the Board, or when delegated specific tasks by Board action. Individual

The Board is the unit of authority. An individual Board member is a part of the governing
body which represents and acts for the community as a whole. Apart from the normal
function as part of the unit, the Board member has no individual authority. No individual
member of the Board, by virtue of holding office, shall exercise any administrative
responsibility with respect to the schools; nor, as an individual, command the services of
any school employee. Individually, the Board member may not commit the district to any
policy, act or expenditure.

School visits by Board members are encouraged. Site Administrators should receive a
courtesy call in advance of a visit. Board members, as with all visitors, must check in
with the school office. Board members who visit schools of their own volition have no
more authority than any other citizen. Board members have authority only in regularly
called meetings of the Board, or when delegated specific tasks by Board action.

(cf. 1250 - Visits to the Schools)

[Note: The following is an optional process for Board members to make information requests.

Board Member Requests for Information

Board members should make informed decisions on matters before them for a vote. The
Superintendent or designee is responsible for providing the Board with relevant materials
to inform the Board on those matters on which it is to act. If Board members desire further
information, a request for information shall be directed to the Superintendent, pursuant to
the following guidelines:

1. Requests for simple facts. Any Board member may make a request for
simple facts to the Superintendent who will forward the request to the appropriate staff
member. All responses to requests for simple facts will be provided to the requesting
Board member and copied to the Board President.

2. Requests for reports, research, administrative studies, detailed information,
or_for information relating to a problem or a potential problem in the District. Some
information requests require significant administrative time and explanation to provide the
requested response. Individual Board members shall submit such requests to the full




Board for consideration. Upon [concurrence of the other board members/maijority request
of the Board], the request shall then be forwarded to the Superintendent for response.

3. Complaints regarding personnel. Board members may have their own concerns
and complaints regarding District personnel. Informal concerns should be privately
communicated to the Superintendent. Formal complaints should be in writing and follow
the District complaint policies. Board members may notify the Superintendent that they
have filed a formal complaint.

4.  When Board members receive complaints or requests for action from staff,
students or members of the public, the Board members will direct the staff, students,
members of the public to the appropriate complaint policy. Such information will be
conveyed to the Superintendent.

5. Requests for legal advice or opinions by a Board member that will incur a
cost for the district must be approved by a majority vote of the Board before the request
is made to legal counsel. Legal counsel is responsible to the Board.

(cf. 6162.8 - Research)

(cf. 9322 - Agenda/Meeting Materials)

No members of the Board shall be asked to perform any routine or clerical duties which
may be assigned to an employee, nor shall any Board member become an employee of
his/her district while serving on the Board.

A Board member should resign from the Board before seeking to secure district
employment. In no event shall a final decision for hire be made prior to receiving the
Board member's resignation.

(cf. 9250 - Remuneration, Reimbursement and other Benefits)

(cf. 9270 - Confiict of Interest)

o "[Commented [AE1]: This is not in the AASB Model BB
9200.

)




Obligations of Members

Members of the Board must endeaver make strong efforts make-strong-efforts-to attend
all meetings, study all materials presented with the agenda prior to attending the
meeting, participate in the discussion of any items which come before the Board,
and vote on all motions and resolutions, abstaining only for compelling reasons.
If no compelling reason requires abstention, members of the Board shall not
abstain.

If a Board Member knows they will be unable to attend scheduled meetings,
worksession, or committee assignments they must notify the Board President er-and the
Superintendent's Office of this intended absence. f-a-Board-Membernotifiesthe

S
's O eaye o d_absen h ormation-w

The Board member should not place i
any partisan principle, group interest, or the member's own personal interest above the
education of children and youth.

The Board member should be prepared and willing to devote a sufficient amount of time
to the study of the problems of education in the district, the state, and the nation in order
to interpret them to the people of the district.

(cf. 9230 - Meetings)

Legal Reference:

ALASKA STATUTES

14.14.140 Restrictions on employment
Adoption Date: May 23, 1995
Revision Date: June 6, 2023

Revision Date:

Northwest Arctic Borough School District

(Commented [AE2]: This is not in the Model AASB policy. )




BB 9210 QUALIFICATIONS

Note: Under AS 14.08.041 (governing regional school boards) and AS 14.12.080
(municipal school boards), individuals are eligible to run for school board if they meet
local voter qualifications. Local voter qualifications are set forth at AS 29.26.050. To be
a qualified local voter, the individual must also meet the requirements to vote in the
State of Alaska as defined in the Alaska Constitution, Article V, and AS 15.05.010. The
following policy sets forth the qualifications to be a voter in a state and local election,
thus qualifying an individual to seek a seat on the school board.

All qualified and interested individuals are encouraged to serve the district and its
students by seeking election to the School Board.

(cf. 9220 - School Board Elections)

An individual with the following qualifications is eligible to be a member of the School
Board:

1. is a citizen of the United States;
2. is 18 years of age or older;
3. is a registered voter in the State of Alaska;

4. has been a resident of the school district for 30 days immediately preceding the
election (or appointment); and

5. is not disqualified from voting due to:

a. conviction of a felony involving moral turpitude, assuming voting rights
have not been restored; or

b. a court finding of incompetency, unless the disability no longer exists.
(cf. 9200 - School Board Members)

(cf. 9223 - Filling Vacancies)

Note: The following language should be utilized by those school boards that have
student board members.

A district student is eligible for appointment as an advisory Student School Board
Member without meeting the above qualifications.

(cf. 9110 - School Board Membership, incl. Student School Board Members)



Legal Reference:

ALASKA STATUTES

14.08.041 Regional school boards
14.12.080 Qualification of members
15.05.010 Voter Qualification
29.26.050 Voter Qualification

ALASKA CONSTITUTION

art. 5, sec. 1, Qualified Voters

art. 5, sec. 2, Disqualifications

Adopted:

Northwest Arctic Borough School District



BB 9220 SCHOOL BOARD ELECTIONS

School Board members shall be elected for a three-year term in accordance with
procedures established by ordinance for municipal elections or by state regulations for
regional educational attendance areas.

Any person eligible to be a voter in the district is eligible for School Board membership.
However—aA district employee may seek election to the School Board but must resign

hls/her posmon Wlth the dlstrlct if elected eleeted—te%he—Bea%d—mHst—Fesgﬂﬁs#rer

Note: The following optional language is intended to avoid situations which may be
viewed as a conflict of interest.

A School Board member should resign from the School Board before seeking to secure
district employment. In no event shall a final decision for hire be made prior to receiving
the School Board member's resignation.

(cf. 9210 - Qualifications)

(cf. 9250 - Remuneration, Reimbursement and other Benefits)

(cf. 9270 - Conflict of Interest)

Note: The following options should be revised or deleted as appropriate in light of
applicable municipal ordinances or state regulations. AS 29.26.060 requires runoff
elections for school boards unless otherwise provided by municipal ordinance. AS
14.08.071 authorizes reqgional school boards, by resolution, to request of the
Lieutenant Governor that runoff elections not be held.

Whenever it is impossible to determine which of two or more candidates has been
elected to the School Board, a runoff election shall be held in accordance with law.

Note: If subject to the provisions of AS 39.50.020, elected municipal officers, including
school board members, are required to file financial disclosure statements upon filing
for office and annually after election.




Legal Reference:

ALASKA STATUTES

14.08.041 Regional school boards

14.08.051 School board sections

14.08.061 Term of office

14.08.071 Elections

14.08.081 Recall

14.12.050 School board terms

14.12.080 Qualification of members

14.12.110 Single body as assembly and school board

14.14.140 Restrictions on employment

29.20.300 School boards

29.26.060 Runoff elections

39.50.020 Report of financial and business interests
Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School District



BB 9230 ORIENTATION

The School Board encourages-invites all School Board candidates to attend public
School Board meetings during the period of their candidacy so that insofar as possible,
new members will be prepared to discuss and cast informed votes on matters before
the School Board from the time that-they are sworn into office.

The Superintendent or designee shall cooperate impartially with all candidates in
providing them with information about districtDistrict activities and school programs.

The School Board and the Superintendent or designee shall help each newly elected
member to understand the School Board’s commitment to board standards,
distrietDistrict operations, and the School Board's functions, policies and procedures as
soon after election as possible. Incoming members are encouraged to read the School
Board's policies and informational materials on the function of the School Board and the
school systemDistrict, to visit school facilities, and to meet with the Superintendent or
designee and School Board president, as needed to become oriented to School Board
service.

The incoming member may attend, at districtDistrict expense, workshops for newly
elected members, including such workshops conducted by the Association of Alaska
School Boards.

(cf. 9020 - Board Standards)

(cf. 9240 - Board Development-)
Legal Reference:

ALASKA STATUTES

14.14.160 Cooperation and support of certain association functions
Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School BistrietDistrict



BB 9240 BOARD DEVELOPMENT

Note: AS 14.14.160 authorizes cooperation with AASB in its training activities and in
encouraging and fostering cooperation among school boards.

The public entrusts the School Board with the governance of its schools. The School
Board recognizes that in order to live up to that public trust they must strive to meet the
board standards they have adopted for themselves. School Board members, like
teachers and administrators, need in-service training_to assist them in meeting those
standards. - As part of their job, School Board Mmembers need to participate in
professional development activities that help them understand their responsibilities, stay
abreast of new developments in education, and learn new ways to cope effectively with
the problems they confront.

School Board members are strongly encouraged to attend at least one or more School
Board development activities each year.

School Board members shall report on the development activities they attend at a
regular School Board meeting as soon as possible after the_School Board member's
return.

Funds for School Board development and related travel shall be budgeted annually.
Such activities may include state, regional, and national workshops, conferences,
conventions, such as those offered by the Association of Alaska School Boards.

(cf. 9020 - Board Standards)

(cf. 9250 - Remuneration, Reimbursement, and Other Benefits)
Legal Reference:

ALASKA STATUTES

14.14.160 Cooperation and support of certain association functions
Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School District




BB 9321 EXECUTIVE SESSIONS

Note: AS 44.62.312 sets forth a strong state policy favoring open meetings and the
narrow _construction of the exceptions to the public meeting law. The following bylaw
reflects the legislature's revisions to AS 44.62.310, relating to executive sessions of the
School Board.

Prior to entering an executive session, the School Board first shall meet in open
session. At this open meeting, the School Board shall enter an executive session only
after a majority of the School Board votes to accept a motion to enter the executive
session. The motion shall clearly and with specificity describe the subject of the
proposed executive session without defeating the purpose of addressing the subject in
private. Unless stated in the motion for executive session, or auxiliary to the main
guestion, no other subject may be discussed in that executive session.

: The only

subjects that the School Board may discuss in an executive session of the School

Board are:

1. matters, the immediate knowledge of which would clearly have an adverse effect
upon the finances of the geveramentunit;School District,

2. subjects that tend to prejudice the reputation and character of any person,
provided the person may request a public discussion,-ef

3. matters which by law, municipal charter, or ordinance are required to be
confidential, or

3-4. matters involving consideration of government records that by law are not subject
to public disclosure.-

(cf. 1340 - Access to District Records)

No-decisions-The School Board may be-madenot take action in an executive session,
except to give direction to an attorney or labor neqotiator reqarding the handling of a
specific legal matter or pending labor neqgotiations. All other action of the School Board.

Any-formalaction-must be made in an open meeting.
(cf. 1120 - School Board Meetings)

Legal Reference:

ALASKA STATUTES

44.62.310-312 Alaska's Open Meetings Act




623125 ; ; .
Adoption Date: May 23, 1995

Northwest Arctic Borough School District



BP 5141.22 INFECTIOUS DISEASES

The School Board recognizes its dual responsibility to protect the health of students
from risks posed by infectious diseases and to uphold the right of students to a free and
appropriate education. The dDistrict requires all staff to routinely observe universal
precautions to prevent exposure to bloodborne pathogens and prevent the spread of all
infectious disease.

(cf. 4119.43 - Universal Precautions)

(cf. 4119.42 - Exposure Control Plan for Bloodborne Pathogens)

(cf. 5141.23 - Infectious Disease Prevention)

The admission of a student with an infectious disease identified by state health officials
shall be determined by the Superintendent or designee according to standard health

procedures. The Superintendent or designee shall consult with the student's
parent/guardian and, as required, with the student's physician and/or the local health

departmentorganization.

(cf. 5112.2 - Exclusions from Attendance)
(cf. 5141.3 - Health Examinations)

Students with Bloodborne Pathogen Infections

Note: Under 4 AAC 06.060, a student diagnosed with AIDS or HIV does not have a
condition that 'will cause the attendance of the child to be inimical to the welfare of
other pupils,' as required for the suspension or removal of a student due to a medical
condition under AS 14.30.045. A student's removal because of AIDS or HIV is only
allowed if the student has uncoverable o0ozing lesions or other symptoms, or displays
behavior, such as biting, which in the opinion of a team, substantially increases the
risk of transmission to other pupils. That team must be made up of the student's
physician, public health personnel, the parent/qguardian, and school personnel

assomated with the chlld s placement. Qﬁ#@%&@@&@&&%@#&@%ﬁ#ﬁm




Students with bloodborne pathogens are entitled to the rights and services accorded to

other students. The sole presence of bloodborne pathogens is not sufficient reason to
exclude students from attending school. Parents/quardians of students whose
educational performance is adversely affected by an infectious disease are encouraged
to inform the Superintendent or designee so that any such child will have access to
appropriate district programs and services. The Superintendent or designee shall
convene a review panel to make recommendations regarding appropriate programs and
services for the student.

The Superintendent or designee shall ensure that all of the student's rights to
confidentiality are strictly observed in accordance with law.

The Superintendent or designee shall request that parents/guardians sign a release
form to provide confidential medical information and records to the review panel.

Legal Reference:

ALASKA STATUTES




14.30.045 Grounds for suspension or denial of admission

ALASKA ADMINISTRATIVE CODE

4 AAC 06.060 Suspension or denial of admission

4 AAC 06.150 Confidentiality of AIDS information

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT

20 United States Code, 1232q

NONDISCRIMINATION UNDER REHABILITATION ACT OF 1973

20 United States Code, 794

Adopted: April 28, 2004

Revised:

Northwest Arctic Borough School District



BP 5113 ATFENDANCEABSENCES AND EXCUSES

The School Board believes that reqular attendance plays a key role in the success a
student achieves in school. The School Board recognizes its responsibility under the
law to ensure that students attend school reqularly. Parents/quardians of children aged
7 to 16 are obligated to send their children to public school except as allowed by law.
The School Board shall abide by all state attendance laws and may use any legal
means to correct the problems of excessive absence or truancy.

(cf. 5112.1 - Exemptions from Attendance)

(cf. 5112.2 - Exclusions from Attendance)




Excused Absences

The Superintendent or designee may excuse student absences for health reasons,
family emergencies or other reasons the Superintendent or designee determines
constitute good cause.

Note: The School Board, may allow students to be absent for religious exercises or
instruction. The following optional language may be revised or deleted as needed.

Student absence for religious instruction or participation in religious exercises away
from school property may be excused.

No student excused for religious holiday shall be denied the opportunity to make up a
test given on the religious holiday or denied an award or eligibility to compete for an
award.

(cf. 6154 - Homework/Makeup Work)

Unexcused Absences/Truancy

The School Board is committed to keeping students in school. Truancy is defined as the
absence of a student from class without the knowledge or prior consent of the
parent/guardian. The Superintendent or designee shall implement all steps appropriate
to reduce student absences and to ensure that all children residing within the district are
receiving appropriate educational services as required by law.

(cf. 5147 - Dropout Prevention)

(cf. 6164.5 - Student Study Teams)

(cf. 6176 - Weekend/Saturday Classes)

Note: The following optional paragraph is for use by districts that authorize teachers to
assign failing grades for excessive unexcused absences as provided in BP 5121.




A student's grades may be affected by excessive unexcused absences in accordance
with School Board policy.

(cf. 5121 - Grades/Evaluation of Student Achievement)

The Superintendent or designee shall report to the School Board any apparent
violations of compulsory attendance laws. The School Board shall investigate such
reports and any public complaints of violations of state compulsory attendance laws.




Legal References:

Alaska Statutes

14.03.070 School age

14.17.500 Student count estimates

14.17.160 Student counting periods

A.S. 14.30.010 When Compulsory Attendance

A.S. 14.30.020 Violations




A.S. 14.30.030 Prevention and reduction of truancy

ALASKA ADMINISTRATIVE CODE

4 AAC 09.005-4 AAC 09.105 State aid

Adopted: July 25, 2006

Revised: January 24, 2012

Revised:

Northwest Arctic Borough School District



BB 9120 OFFICERS AND DUTIES

Note: Pursuant to A.S. 14.08.091 and A.S. 14.14.070, the School Board must meet
within seven days of the certification of election results in order to elect one of its
members as president, one as clerk, and if necessary, one as treasurer.

At its organizational meeting, held within seven (7) days afterreceipt-of the certification
of the results of the election, the Board shall elect officers in the following order:
President, Vice-President, Secretary and Treasurer. Before taking office, each new
member shall sign the oath of office.

(cf. 9121 — School Board President)

(cf. 9122 - Vice President/Clerk)

(cf. 9123 - Secretary/Treasurer)

Legal Reference:

ALASKA STATUTES

14.08.091 Administration
14.12.110 Single body as assembly and school board
14.14.070 Organization of school board
29.20.300 School boards
Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School District




BB 9123 CLERK/SECRETARY_AND TREASURER

Note: A.S. 14.14.070 requires the election of a clerk, and further states the School
Board may appoint one of its members as board treasurer.

The Board delegates to the Superintendent's office the performance of all ministerial
duties of the Secretary.

The Clerk/Secretary to the School Board, shall have the following duties:
Prepare and maintain the School Board minutes.
. Sign the minutes of the School Board meetings following their approval.

Maintain School Board records and documents.

Submit to School Board the correspondence addressed to it.
Manage purchase orders and process check requests.
Other duties as assigned by the School Board.

2 S Rl I A b

If a treasurer is elected, he or she may have any of the above duties, as more
specifically assigned by the School Board.

(cf. 3300 - Expenditures/Expending Authority)

(cf. 3530 - Risk Management)

(cf. 9120 - Officers and Auxiliary Personnel)

(cf. 9322 - Agenda/Meeting Materials)

(cf. 9324 — School Board Minutes)
Legal Reference:

ALASKA STATUTES

14.08.091 Administration
14.14.070 Organization of school board
Adoption Date: May 23, 1995

Revised:

| Commented [AE1]: Model policy has this as a Vice-chair
responsibility.

)
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BB 9320 MEETINGS

Note: Alaska's Open Meetings Act A.S. 44.62.310-.312 requires meetings of the Board
to be open to the public except as allowed by law and requires reasonable public notice
of such meetings. 1994 revisions to the Act are reflected in this sample policy.

Meetings of the Board are conducted for the purpose of accomplishing district business.
A meeting of the Board shall consist of any gathering of the members of the Board
when more than three members of the Board, or a majority of the members, whichever
is less, are present and collectively consider a matter upon which the Board is
empowered to act. As a matter of district policy and state law, meetings ordinarily shall
be open to the public. The Board may meet in closed sessions only to discuss certain
matters as permitted or required by Alaska's Open Meetings Act. All business of the
Board must be conducted at a duly convened meeting of the Board. Poll voting between
meetings is not allowed.

(cf. 9321 - Executive Sessions)

Reasonable public notice shall be given for all meetings of the Board in accordance with
law and district practice, and shall be posted at all regular district and school sites
before the meeting. Such notice shall include the date, time and place of the meeting,
and, if the meeting is by teleconference, the location of any teleconferencing facilities
that will be used. Public Meetings may not be held in a private home or private
business.

(cf. 9012 - Communications To and From the Board)

(cf. 9322 - Agenda/Meeting Materials)

(cf. 9323 - Meeting Conduct)

Regular Meetings

The Board shall adopt a yearly calendar specifying the date, time and place of each
regular meeting. The local media shall be provided with the annual calendar of regular
Board meetings and shall be notified of any changes to the calendar.

Regular meetings shall be held on the last Tuesday of every month, unless otherwise
determined by the Board. The meetings will convene at the appointed time, providing a
quorum is present. Notice of regular meetings shall be posted at least five (5) days prior

to the meeting.

All members shall attend in-person for regular, non-primarily teleconference meetings.

Special Meetings



Special meetings of the Board may be called by the presiding officer or a majority of the
Board members.

Except in case of an emergency, notice of special meetings shall be provided at least
24 hours before the meeting. This notice shall specify the date, time, place and, if the
meeting is by teleconference, the location of any teleconferencing facilities that will be
used. Such notice shall be given to all Board members, the superintendent and to the
local news media. This notice also shall be posted at district and school sites at least
24 hours before the meeting. Notice of special meeting shall include a statement of the
purpose of the meeting. No business may be transacted at this special meeting, other
than that which is specifically stated in the notice of the meeting.

Emergency Special Meetings

The Board president or designee shall give notice of an emergency special meeting to
the local media by telephone before the meeting. If telephone services are not
functioning, the notice requirement is waived. In that event, as soon after the meeting as
practicable, the Board shall notify the local media that the meeting was held and shall
describe the purpose of the meeting and any action taken by the Board.

Teleconferences

Recognizing the inherent responsibility and statutory duties of Board members, the Board
strongly encourages Board members to attend and participate at meetings of the Board.
Though great importance is given to the physical presence of Board members at
meetings, the attendance and participation of members by teleconference is authorized
whenever physical presence is not practicable. All votes at a meeting of members
attending by teleconference shall be taken by roll call.

The Board also authorizes the use of teleconferences for Board meetings when receiving
public comment or testimony, and during Board deliberations.

Whenever possible, meeting agendas and supporting materials shall be available at all
teleconference facilities used for the Board meeting.

VERSION 1: Teleconference Attendance:
1. The Board President shall attend all meetings in person alongside the
Superintendent or designee if practicable
2. No other board members will be in person when the meeting has been scheduled
to be primarily through teleconference.
a. Board members may attend teleconference meetings at their local school
when prior arrangements have been made. No more than two (2) board
members may attend in one location.

VERSION 2: Teleconference Attendance:




1. No board members will be in person when the meeting has been scheduled to be
primarily through teleconference.

2. Board members may attend teleconference meetings at their local school when
prior arrangements have been made. No two (2) board members may attend in
one location.

VERSION 3: Teleconference Attendance:
1. The Board President shall attend all meetings in person alongside the
Superintendent or designee if practicable.
2. Board members may attend teleconference meetings at their local school or board
room when prior arrangements have been made.

a_—
Teleconference executive sessions:

1. To promote the highest degree of confidentiality during executive session,
such Board members must annually sign an affidavit that the only people, if
any, that will be present in the room during an executive session are
authorized to be there.

2. At the beqginning of every teleconference executive session, each member
shall verbally affirm that the only people in the room with them are authorized
to be there.

Legal Reference:

ALASKA STATUTES

14.08.091 Administration
14.14.070 Organization of school board
14.14.080 Declaring a school board vacancy
29.20.020 Meetings public
44.62.310 Agency meetings public
44.62.312 State policy regarding meetings
Adoption Date: May 23, 1995
Revised: March 27, 2007

Revised: April 29, 2025

Northwest Arctic Borough School District



BB 9330 MEMBERSHIP IN ASSOCIATIONS

Membership in recognized associations such as Association of Alaska School Boards
will be maintained by the schools for several reasons, including:

1. The inservice education benefits-te our staff and School Board which comes from
participation in meetings, conferences, clinics and conventions.

2. Access to the communication media of such associations, such as newsletters,
periodicals and advisory services.

3. Representation in actions affecting education in general and the school
distrietDistrict in particular.

The School Board in maintaining such membership in no way abdicates its authority
over the responsibility for the schools of the distrietDistrict as outlined in state law and
Board policy.

The Superintendent_or designee is directed to budget funds for such memberships, and
for paying the costs of adequate participation of School Board, administration and staff
in the activities of such associations to achieve the purposes listed above.

Legal Reference:

ALASKA STATUTES

14.07.058 Alaska School Activities Association

14.14.150 Association of Alaska School Boards the representative agency of
board members

ALASKA ADMINISTRATIVE CODE

4 AAC 66.010-66.0604-AAC 66-010-Regional resource centers

Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School District
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Vision and Narrative

Kiana

Ambler

Design a Physical Earth Science curriculum that is
culturally and placed based while still achieving
state science standards.

This curriculum should deepen students
understanding of the knowledge that has been
passed through generations, and how that
knowledge makes science relevant to their world

and community.

This curriculum will replace the textbooks that are
currently in use across the district.

House the curriculum on Canvas in an online
format.



Incorporating Local Cultural Traditions

Traditional Seasons
* Auraq: Summer June/July/August
» Ukiaksraaq: Early Fall August/September
» Ukiaksraq: Fall October/November
» Ukiug: Winter December/January/February
» Upingaksraaq: Early Spring March/April

» Upingaksraq: Spring April/May/June

Inupiat llitqusiat

llisimatiq llagiitigmik

Anayugaagiich

Kanigsimauraatiq

Quyvianniutikun

Knowledge Savaaksranich Irrutchikun Tipsisaagitiq
of Family Tree Family Roles Spirituality Humor
Piqpaksriliq . Kamaksritiq Kamaksritiq Nutim
llilgaanik Aatchuqtuutilq Utuqqanaanik lhiqtanik

Love for Children

Avatmun Sharing

Respect for Elders

Respect for Nature

Savaqatigiiyujiq Savvaqtutiq Kamakkutitiq Atchiksuatiq
Cooperation Hard Work Respect for Others Humility
Paaqgsaaqatautailiq
llisimatiq Inuuniaqatiunik Avoid Conflict .
Copea . - Kinunigmi
Ugapiatigmik Ikay uutitiq . A
- Suragatlasinialiq
Knowledge of Responsibility to ) ) Domestic Skills
Language Tribe Anunialgutiq

Hunter Success

=
=
ct
o)
L)

self-

Northwest Arctic Borough School District
Cultural Values Drum
Language is the anchor point for all the other values.



DEPT. OF EDUCATION AND
EARLY DEVELOPMENT

SCIENCE STANDARDS FOR ALASKA

EDUCATION
& EARLY DEVELOPMENT

« Science and technology have been essential to the people for Alaska
In its past, its present, and will be increasingly important in the future.

* Providing a firm foundation in science education for all students in
Alaska is a bright opportunity and essential challenge.

* The State’s science standards provide the foundation for defining
what students should know and be able to do in terms of scientific
knowledge and skills



Why Physical Earth Science

* |In the initial vision discussions, it was mentioned that most of our
cultural programs are in elementary and middle school.

* By the time students are in high school, they do not see relevance in
what they are learning.

* In other words
« How will they ever use it?
« How does it apply to their life, etc?

» Science is the perfect course to infuse cultural and place-based
knowledge.

 Emphasizing that people have been using science skills in the
Northwest Arctic long before it was called science.



Naming the Course

Physical Earth Science

 The official name of the course on transcripts and with DEED. |
» Students need this course to satisfy Alaska Performance Scholarship

requirements.
. Stﬂdents who transfer between Anchorage/Fairbanks and NWABSD
schools will receive credit toward graduation. Most school districts require

a physical science course to graduate.
Nuna llisimman

» Qur local name for the course

* The Ihupiaq words mean to study or learn about the Earth.

. Agre_ed on by the Language Committee, the Inupiaq teachers, and
administration.



Writing Approach

* The course is Physical Earth Science.
* The lessons are written from an Earth Science perspective.

» Appropriate physical science content is immersed into the
lesson.
* This is a change from how this course is traditionally taught.

* Physical and Earth Science are usually taught as separate
parts.

* This course integrates them together.
* Because this is a change in tradition, we will have to

carefully train our teachers to understand we are still
meeting standards with this new approach.



Initial Project Development

» Research Indigenous ways of learning.

» Research to see if complete cultural and place-based science
curriculums have been developed any where else.

 Review resources available from the school district.
* Videos

* Photos
* Educational curriculum that can be incorporated

* Begin developing a scope and sequence that aligns with seasons.

» Set the course up so that teachers new to the region have the
cultural information imbedded in the course.



Development Guide

ASK YOURSELF

*What do | want the learners to know or be able to do at the end of the unit, day, lesson, week,

or lab? (Objective)

*How will they show me they are progressing or have mastered the knowledge or skill?

(Assessment)

*How can | assist them in getting there? (Materials and Activities)

*Ask how | can use these to better student understanding:
ENGAGE EXPLORE EXPLAIN EXTEND

Learning Objectives:

*Develop learning objectives for each lesson.

Course content

*The Earth Science focus, with a connection to Physical Science, was effectively integrated into

the lesson.

*How does this relate to our region or community?

*Tie all lessons into our region and Alaska as much as possible.

*Create a reference section; avoid plagiarism. Give credit where credit is due.

*Give credit for images — free images are best.

Culture and relevance to our region and Alaska are the key parts of this course.
*What discussions could students have with local knowledge bearers?

*Always tie the lesson back to local, regional, or state knowledge.

Key Terms: Identify key terms for units/lessons.

eldentify English key terms.

+Identify IAupiaq key terms.

*Each lesson must include IAupiaq words.

*Share the words with IAupiaq speakers to be sure the correct word is used as it relates to
science.

Dictionary: Add these words and their definition to a dictionary.

Assessments: Develop and embed different types of assessments into lessons.
*Formative examples:

. Classwork/homework assignments, quick writing, In-class discussions
*Summative examples:

. Tests, Projects, Essays / Reports

EVALUATE

Activities/Labs: Develop labs and activities for the unit.
*Cultural Connection/activity
+ldentify the IAiupiaq Season and develop activities related to the season whenever possible.
*Teacher guide / Student guide
+ldentify safety reviews for labs and activities.
+I[dentify materials needed for labs and activities
Standards
+ldentify standards for each unit
. Alaska Science Standards
. IfAupiat llitqusiat
Multimedia Link examples:
*Video interviews with community members.
*Other relevant videos.
*Embed the video link in Canvas Studio and add a quiz to the video.
Thinking Skills
*Develop higher-order thinking skills through the lessons and activities.
*See examples from Bloom’s taxonomy in teacher resources.
Maps:
*USGS / Need a contour map for each village
*Print and laminate copies for each site

Forms:
«Safety
*Visitor
*Lesson Plan
Teacher Resources
*Make pages
Graphic Organizers
*Whole Class Choral Reading
*Academic Conversation Starters
*Academic sentence frames
*Using Kinesthetic Activities for Classroom Instruction
*Building Background Knowledge
*Activating Prior Knowledge means both eliciting from students what they already know and

Photo credits:
*Get photo releases
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Why do we need a Scope and
Sequence?

The terms scope and sequence describe what you teach and
when you teach it.

When educators follow a solid scope and sequence, no
assumptions are made about what students do or do not know,
or what they can or cannot learn.

Instead, all students are taught according to a clear and
intentional plan in which skills are taught systematically and
cumulatively.



Developing a Scope and Sequence

Cultural Research

« Review Alaska Cultural Standards for Educators and Students.

« Research regional cultural expectations.

« Develop an understanding of what is means to infuse place and culture into a curriculum.

Academic Research
« Research current materials and curriculum.
* Review state science standards in both Physical and Earth Science.

» Understand what is expected for middle school students and then build a curriculum that
builds on that prior knowledge.

 How can we rearrange a traditional curriculum scope and sequence into one that fits our
cultural calendar as well?



Scope and Sequence

Ifiupiag Season Auraq: Summer JulylAugust Ukiaksraaq: Early Fall August | September Ukiaskrag: Fall October
Week Weaek 1 Week 2 Waek 3 Week 4 Waek 5 Week 6 | Woek 7 Weak 8 Week 9
Unit # Unit 1 Unit 2 s Unit 4
Unit and Intreduction to Physical Earth Sclence Describing our Earth Far. Systems of . T Surface Processes: Sclence
Topics Scientific Processes, Indigenows Science The Spheras of our Earth, The Physical Matter, ©  +s, Elaments and the '~ Table, Water Skills
Knowledge, Measuring and Organizing Scientific and Chemical Properties of the Earth's Compo rdoleculas, Soluticns, Acs. " Basas, Water Cycle, Atmosphere Raview
Cata Spheres, Ecosystems Elements of our region
Unit Learning » Describe how Indigencus Science Knowledge » Describe what an Earth system is. stinguish the dif -ent properties of matter & .a » Describe the distribution End of
Objectives and Western Science are compatible in their # Describe the properties and features of now matter is ¢ =d. of Earth's watar Term
study of the world. the Earth's four main ephares. “yplain the f wantals of atomic theony. TEEOLUICES. Wrap-Up
#« Examine how our community approaches the # Describe the shape of the Earth and aribe Jures and organization of the # Dascribe the movemeant and
study of the world. the forces that shape it. I i af elemants. of water. Science
# Datarmine how scientists take measuramants and | # Describe how maps and modals help & |de aman elerments in our natural & |dentify the layers and Skills
record data communicate information about the BUFTE. 5 differant features of tha Rewview
# Students will explore the relationship bebwesan Earth and its systams. # Describ. rompounds and molecules are hald atmosphera.
mass, volume, and density. * Describe spheres an together. # Describe what happens
# Students will demonstrate practical skdlls in where we live. # Distinguish b. ' mixturas, solwents, & solutes. during a change of state.
maasuring mass, volume, and density. Tagoribe the prc as of acids and bases.
Cultural # Elder discussions: # Elder discussions: # Elder Dis. .ssion: TED # Elder Discussion: TED
Cannections * How tradibional knowledge and science helped = 0 “gecribe the Ea
them sunive. - ‘= able to naw,
Physical & # [ntro. To Science . # What is Matter & The Struchure of
Earth = \What is Scientific Inquiry? . + States of Matier Matter
Scianca = Motion « Spl =f the Earth * Atoms * Physical and
Connections » Forces * Shap 3 Earth * The Periodic Table Chemical Properties
* \igw of the Earth *  Mapping ‘odels of the Earth * Investigating Matter of Matter
* The Earth’s
Atmosphears




Ifuplag Season Ukiaskrag: Fall October/November | Ukig: Winter November/December
Week Weeak 10 Week 11 Week 12 Week 13 Week 14 W J Week 16 Weeak 17 Week 18
Uit # Unit 5 Unit & 7
Unit and Surface Earth's Oceans Weather and Climate Earth's Landscag *d Movement Sclence Skills
Topics Processas: The Ocean Floor, Ocean Dynamics Waather, Air Pressure, Metaorolor Weathering, Erosion, “aposition, Reaview
Water Oecean Water, Ocean Life, Regional Climate Glaciatior and How Glaciers Work, . zal Geological Features
Water Cycle, COcean Conditions Pla* tonics & Boundaries, Earthquakes, Volcanoes
Atmosphiers
Unit Learning # Describe the ccean floor & Explain the difference bebaeen sscribe how physical weathering # Describe how End of Tarm
Objectives # |dentify the sources of salt in our ocaan waather and climata. affects rocks. tha Earth's Wrap-Up and
# Describe faciors that affect the density # Describe and v'=e gas laws and their rdain the process of erosion. interior is Sclence Skills
of ocean water. impact on w . anize the geological impact of struchured. Review
# Describe how ocean cumrents develop # Explain the . | = TASSEE O o . » {Objactives are
and how they affect cimats. our weather | M. # Dez & formation of geological continued in
# |dentify local ocean conditions. & Explain what ¢ - 38 the sea. feature - .0 our environmeant. Weak 18
& Describe how ragion's cli- Hantify geological features in cur
and seasons di.  ‘rom ot arts 4l environment.
of our planet.
Cultural s Elder Discussion: * Elder Discussion: s Elder
Connections & How did you know it would be sp” # Elu ‘scussion: # When you sea cut banks and Discussicn:
travel on the ccaan = How | you sean ch. change? tundra slumps, how does that TBD
‘Wh ipact is it having impact your subsistence activities?
Physical & The Weter Cycle The Oce 06 *trmosphars Sculpting the Earth's Surface Earth's Intarior &
Earth Atmosphenc Water | Oces: . Features h. 1 Temparature ‘Wieathesing and Erosion Plate Tactonics
Selanca Rumning Water Ser sadimants Hea.  iha Atmosphera Glaciars Earthguakes &
c - Ground Watber F. ~as From the Seafloor Deseris ‘Vialcanoes
Sl The wagition of Seawater Landscapes Shaped by Wind and Water




Ifiuplag Season Ukiq: Winter January/February Upingaksraaq: Early Spring March
Weeak Week 19 Week 20 Weeak 21 Weak 22 Weak 23 Weak ° Week 25 Week 26 Week 27
Unit & Unit 7 Unit 8 Unit 9 Unit 10

Unit and Earth's Rocks and Minerals QOur Solar System and the Earti. *ams of Energy Sclence Skills

Topics Landscapes Rocks, Minarals, the Rock Cycle, Univarsa aves, Sound and Ligs tricity and Magnetism, Aurcra Raviaw

and Maovement Classes of Rocks, Solar System Formation, the Sun & € lig .
Continued.... Minerals of our Region Stars, Deep Space, Formation of * Laws of Tha TIEMICS
Liniverse, Our Regional View of I8 Energy Transfer a. nperature
Unit Learning # |dentify Earth’s # Describe the materials that form and # Explain where we are in the u z] - sribe the characteristics of waves, # Defermine how End of Term
Objectives geological maka up rocks. and what its shape and size are aw they are generated, and the temparature and Wrap-Up and
featuras near # Distinguish the different classifications CONTIparison. diffarant typas of wevwes. EMangy ars Sclence Skills
plate of rocks. # Recognize the objects that make up Detarmine how sound is generated, related to each Revi
boundaries. # |dentify the minerals found in owr the solar sv ' ~m. “agcribe the electromagnetic spectrum ather. view
# Describe the ragion. # Dascribe haories on the ! the wisible light spectrum. # Describa
causas of # Elder Discussion: TED universe's - %, . * formation. L wish between electrical charges, methods of
earthquakeas # Describe ho o - sirono.: 'anais Tl and circuits. enargy transfar..
and volcanic and know th "Brences b # Desc .oe how the Aurcora Borealis is | = |dentify the
erupfions different type: ~reated and why we can view it. Thermadynamic
& Explain how w ritiffy w! staris aplain how energy from space Lenws.
made of. impacis energy on Earth.
# Explain how Keplar's Law, Mewton's
Law, and the Law of Grawvity impact
Earth.
Cultural = F Discussion: # Elder Discussion: Tell us stories you « Elder
Connections dentify gur region's  spective of heard abouwt the Mortham Lights. Discussion:
TBD
Physical & Forcas that shape Rk ilinerals n of Astronomy ‘Waves [ Sound and light ! Electrizity ‘Waork and Enargy Sound and Light
Earth tha Earth hi- . and Matter : *sironomy and the works of { Magneatism Heat and Temp.
Sclance 1 <ok Cycle Cio, ~micus, Kapler, Galileo, and Mewton
e of Rocks Movemant of the Earth

The Earth, Moon, and Sun
Inner and Cuter Planais
Properties of Stars

The Universe




Ifiupiag Season Upingaksraaq: Early Spring March/April .gaksraq: Spring AprilMay/June
Week Week 28 Week 29 Week 30 Week 31 Week 32 Week Week 34 Week 35 Week3t
Unit # Unit 10 Unit 11 A2 Unit 13 hd
Units and Earth Earth's Resources Hur % and Their Impac Earth's History and End of
Topics Systems of Ecosystems, Matural Resources, Fossil Fuels, Carbon Cycla apogenic Impact, Greanhs. “fact, Age Yaar
Energy Renewabla/Mon-Renewable Resourcas, Regional Sources of Pollution, Alas' N Arctic Environmental lssu. - the Geologic Tima/History, Wrap-Up
Continued Energy, Alaska and NW Arctic Resources Hum- .pact on Alaska's Matural Resource Fossils
Unit Learning = Confinued.... » Describe what makes up an ecosystem and how it maintains w [Dee ha carbon cye! . e human achivity has « Explain, anakyze, and End of
Objectives » Describe stability. impacs. cycla. interpret gackogic time Tarm
migthods of & |dantify our Earth's natural rescurces. & Explain w Tthirm alz impact means and what its scales and the Wrap-Up
anergy # Describe what fossil fusls are and identify the types of fossil affectis on . difference between et
transfer.. fuels. » Describe the nusea Effect and how human activity has gaologic and human Se
= |dantify the » Distinguish the differences betweean renawabde and impacted the pro. tims scales. ——
Thermodynam nonrenawable resources. « |dentify the various af pollution and methods of » Discuss how life has Skills
ic Laws. # |ldentify examples of renewable energy sources in ou nation. evolved and changed Review
region. = = how human & has impacted Alaska's along the gealogic
Ident b riunities In th clor i Bl timeling.
* ra;ll‘lnﬁyaj:d ;I:tl'-l: e e e & What can foesils tell us
about Earth's history?
Cultural » Elder Discussion: Do you think m’ Dl 1 impacis :dder Discussion: |dentify negative/pasitive benefits our « Elder Discussion: Teall
Connections the subsistence Mfastyla? mmunities have received from human activities. us about historical
artifacis im owr region.
Heat and e atural Resources Petrodeum and Gas Formation Radicactive Dating
Physical & Temperatura i ~wation of Ensrgy Types of Energy Resources Gaologic Time
Earth Enx ~d Mineral Resowrcas Energy Conversion Earth's Eras
Sclence Altam =nargy What is an Ecosystem
Water, ~ 'Land Resources The Carbon Cycle
Connections

Energy and Resourcas
Altamative Energy Sources
Water, A, and Land Resources
Protecting Our Resources




CANVAS

* The CANVAS course is
arranged by modules.

 Teachers have access to
all modules.

» Students have access
only to published items.

* This allows for teacher
resources to not be
available to students.

Teacher View

i » Educator Resources S +
i » Student Resources o~ +
i » READ and LEARN: the reading for each unit. May be used as the presentation by the teacher. Q- - :

i » Unit 1 Introduction to Physical Earth Science: Scientific Processes, Indigenous Science Knowledge, Measuring and Organizing Scientific Data

O + :
i » Unit 2: Describing Our Earth: O~ +
it » Unit 3: Earth's Systems of Matter and Energy Q- +
it » Unit 4 Water and the Atmosphere Q- +

i v Unit 5: Weather and Climate O~ + g



Home ~ Student Resources

Modules
Grades How to navigate this course.
Lucid (Whiteboard)
How to find lessons in this course.
Credentials

What is Read and Learn?

Student View

How to: Use a Module

B Dl-ic:w to submit a text entry
pts

The student view has a
the same layout, but it
only shows items that are T —
published for them to P e Gossn
complete.

v Unit 1 Introduction to Physical Earth Science: Scientific Processes, Indigenous Science Knowledge, Measuring and Organizing Scientific Data

How to navigate this course.

How to find lessons in this course.

What is Read and Learn?

Unit 1 Lesson 1 WHY STUDY PHYSICAL EARTH SCIENCE? Learning Objectives: 1. Define Physical Earth Science. 2.

Describe how using traditional Ifiupiaq knowledge will contribute to a better understanding of Physical Earth Science

¢ Unit 1 Lesson 1 Read & Learn

1.1 Aakalukput aimmavinani ptl
Aug 28,2024 10pts

B



Educator
Resources

()

ii v Educator Resources

Educator Resources Homepage

2024.8.27 Lesson Plan Template and Sample.doc

Unit Preperation Checklist.pdf

Building Background Knowledge.pdf

Academic Sentence Frames & Starters.pdf

Cultural Standards for Educators

Sample Questions for interviewing Elders and community members

Science Standards for Alaska: High School Physical Science.pdf

Science Standards for Alaska: High School Earth and Space.pdf

Special Education Modifications.pdf

Vocabulary Activities Guide.pdf



nit Modules

Contain 5-10 lessons

Have a Knowledge Bearer
Discussion in the first or
second lesson.

Are divided into lessons made

of:

Lesson Objectives
Read and Learn
Assignments
Activities

Quizzes

Unit 1 Lesson 5 SCIENTIFIC PROBLEM SOLVING Learning Objectives: 1.Describe why observation and

i inferring skills are important science skills. 2. Explain how a hypothesis guides the scientific process. 3. What

are variables? 4. What is data

# Unit 1 Lesson 5 Read & Learn

=. 1.5 Look at those tracks!
B
0 pts

1.5 MythBusters Variables

@ 0 pts
B} 1.5 Identify Variables

0 pts

2 1.5 Qualitative / Quantitative
0 pts

Unit 1 Lesson 6 SCIENTIFIC METHOD REVIEW Learning Objectives: 1.Elaborate on the steps of the scientific

i method. 2.Describe the difference between Facts, Scientific Theories, and Scientific Laws. 3. Explain how a

hypothesis guides the scientific process. 4. What are variables? 5. What is data?

¢ Unit 1 Lesson 6 Read & Learn

1.6 Walking in Rain Readings
0 pts

4

1.6 Variable Review
0 pts

=

Unit 1 Lesson 7 SCIENCE AND MEASUREMENTS Learning Objectives: 1. Analyze two articles demonstrating

.. the scientific method. 2.Explain why mathematics and measurements are important in data collection during a

" scientific investigation. 3. Distinguish the different units of measurement and calculate conversions between

the units. 4.Demonstrate methods of measuring and converting units of length.

# Unit 1 Lesson 7 Read &Learn

_. 1.7 Read: The Case of BeriBeri
B

0 pts
1.7 Answer Key: The Strange Case of Beriberi

_, 1.7 Read: Penicillin Discovery
B

0O pts

1.7 Measuring Length Lab
Oct 31,2024 | 29 pts



Lessons Include:

Vocabulary in Inupiag and English
Obijectives

Knowledge Bearer Discussion
Science Content

Examples that tie the lesson back
to the region or state.

Assignments

Videos
Activities

Unit 1 Lesson 8 METRIC CONVERSIONS Learning Objectives: 1.Explain the use of derived units in science
research. 2.Demonstrate methods of measuring and converting units of volume, mass, temperature, density,

and area.

Unit 1 Lesson 8 Read & Learn

1.8 Lab: Measuring A/T/V/M/D
Unit 1 Lesson 9 PRACTICING SCIENCE SKILLS Learning Objectives: 1.Students will review metric conversions.
2.Students will perform quantitative and qualitative observations. 3.Students will practice metric measurement

skills. 4.Students will practice graphing skills using this data.

Unit 1 Lesson 9 Read & Learn

1.9 Skills Rvw Measure Matter

0 pt

1.9 Metric Scavenger Hunt

1.9 Trees Outdoor Activity

opt
Unit 1 Lesson 10 PRECISION IN SCIENCE Learning Objectives: 1.Define accuracy and precision, and
differentiate between the two terms. a.Apply the concepts of accuracy and precision to a given situation 2.Tell
why significant figures are important for accuracy and precision. 3.What is Scientific Notation and how is it

used? a.Determine how scientists handle very large and very small numbers.

Unit 1 Lesson 10 Read & Learn

1.10 Read NASA Mars Orbiter

of

1.10 Real Accuracy/Precision
opt

1.10 Write Significant Figures

0 pt

1.10 Practice Sci. Notation

0 pt

1.10 Quiz Identify SI Units

P



Read and Learn

* What is it?
 This is the content that we are teaching our students.

* [t is set up in a textbook format so that students may follow the
sequence easily.

* The font is a larger font making it easier for students to read.

* How is it used?

* Teachers may put this onto their smart board and use it like a
PowerPoint.

» Teaching the content of the lesson.

» Assignments and activities are embedded in the lesson as it is taught
rather than waiting until the end of the reading. This allows students to
see where it fits in with the content being taught.

* The lessons are intended to be taught by the teacher with discussions
as they go along.



Unit 6: The Earth's Oceans

Unit 6 - Lesson 1

Unit 6 Lesson 1: Why Study the Ocean?

As we study the Earth's systems, it will be impossible to understand the
interactions of these systems without understanding the oceans. Earth’s Learning Objectives
systems are interconnected and interact through matter and energy. In

the previous unit, we studied how the Earth's atmosphere and ocean
of the ocean is

interact through the water cycle and its processes. These large bodies of important to life on our

water regulate weather and climate, provide oxygen, and help feed much planet.
of our population. Because of their impact on all aspects of life on Earth, it ~ 2 f'gg"lu“gs":f’ m"‘:ga i
is essential to develop a better understanding of the Earth’s Oceans. five oceans.

3. Describe methods of
The Ifupiag word Tagiuq means 1) Salt and 2) Ocean. This is the perfect mapping the ocean
floor.

word to describe the salty waters of the ocean.
Vocabulary

e Bathymetry

e Fathom

* Microwave

* Oceanography
e Phytoplankton
* Ring of Fire

e SONAR

* Tagiug

» Topography

e World Ocean

6.1 ASSIGNMENT: Knowledge Bearer Discussion - Oceans

Students: take notes and enter into Canvas 5 things you learned today.

Teachers' Notes:
o Invite a local knowledge bearer to discuss the ocean's impact on them and the community. If you are not near the ocean,
discuss the river and how the ocean impacts it.
* Use some of the following sample questions to help guide your discussion. Give them to your guests in advance so they
have time to think about answers and other items they can share with your students.

< What specific ocean activities were most important to your family? (e.g., fishing,
swimming, boating, exploring, etc.)

< What are some of the most vivid childhood memories or stories about the ocean?

< Did the ocean significantly influence your family's traditions or celebrations?

< How did the ocean influence your family's lifestyle or way of life? (e.g., diet, work,
recreation)

< What lessons or insights will you pass on about the ocean to your children or future
generations?

< How do you see the ocean impacted by climate change or other environmental
concerns?

% If you could share one piece of advice about the ocean with others, what would it be?

Page / Makpigaaq 1

1. Describe why the study

Unit 6: The Earth's Oceans

Unit 6 - Lesson 1

The atmosphere, which controls the weather and climate, is intimately
connected to the oceans. The ocean is the primary driver of weather and
climate and can give clues to global phenomena such as El Nifio. Most of
the rain that falls on land comes from the tropical ocean.

Phytoplankton are microscopic plant-like
organisms that live in oceans, lakes, and rivers.
There are a billion billion billion phytoplankton in
the world’s oceans—more than there are stars in

the sky.

Phytoplankton are hugely diverse, with likely 100
thousand different species. They produce almost
half the oxygen you inhale and play a vital role in

the carbon cycle.

The oceans are also responsible for absorbing
50% of the carbon dioxide humans have released &
into the atmosphere by burning fossil fuels for A0 SO0

energy. (1)

This photo shows Alaska and the Bering Sea on April 25, 1998. Bright
aqua and green colors paint the ocean off the coast of Alaska and out into

W b -
Curing-1685.2011

Figure 3:
Phytoplankton blooms in the
Bering Seat. April, 1998.

the Bering Sea, indicating a bloom of phytoplankton (algae). Further away
from the bloom, the color of the ocean water is a deep sapphire color. The
bright aquamarine color is caused by the vast numbers of
coccolithophores, a type of phytoplankton that removes carbon from the

water. (2)

The ocean is a source of food for
people around the world. In
Alaska, the primary source of
local food is harvesting wild foods.
Subsistence harvests of wild
foods contribute to food security,
culture, and economic stability
among the various user groups.
Alaska's rural residents each
harvest an average of 295 pounds
of wild foods yearly, with wild
foods from the ocean contributing
over 70%. (3)

In Alaska, the ocean both
provides and threatens, making it
essential to understand its
formation, location, features,
motions, shorelines, biomes, and
human impacts.

Figure 4:

Alaska wild food harvest
statistics. Notice how much food
comes from a water source.

Composition of wild food harvest by rural Alaska residents, 2017

Birds and Eggs Wild Plants
28% 1%

Marine
Mammals Salmon
144% 32.3%

Land Mammals
21.9%
Shellfish Other Fish
s 214%
‘itps Twww alaskafoodsystems. comipagesid-foods

Page / Makpigaaq 3




Unit 6: The Earth's Oceans

4.1 Activity: ELBOW TALK

With your elbow partner, discuss five things that
directly impact you, your family, or your community
from our ocean.

Be prepared to share with the class.

Fesedededededede dese s desle dede dede e de sl dedele v e de e e e dede e dede e o st de e s e e dede dede e desle e de e dede de e

Unit 6 - Lesson 1

hutpsopenclipan. orgimage/800p 227549

Unit 6: The Earth's Oceans Unit 6 - Lesson 1

This particular study, cited by the WWF,
was led by Ifupiaq hunters from the Native
Village of Kotzebue along with scientists at =
the University of Alaska Fairbanks. It found
that over the past 17 years, the hunting
season for bearded seals, shrank by one
day each year. Bobby Schaeffer is one of
the local elders who co-authored the study.
To read this article in full, go to:

Boblry Schaeffer
https:/iwww arcticwaf arg/tha- i g y-ol-ife

https://www.arcticwwf.org/the-circle/stories/retreating-sea-ice-threatens-indigenous-way-of-life/

The liupiaq word UGRUK means
Bearded Seal.

The Bering and Chukchi Seas, known for their large populations of whales and other marine life,
are thought to be particularly sensitive to global climate change because these seas are places
where steep temperature, salinity, and nutrient gradients in the ocean meet equally steep
temperature gradients in the atmosphere. This directly impacts the economy in Alaska because
the Bering Sea is home to some of the world's most productive fisheries. Just watch the TV
series Deadliest Catch.

Assignment 4.1.9: Video Sea-lce Breaker

Let’s watch a Xo0: Tk Miohty enDeomin of kuawesiny.

timelapse video of the Chukchi Borderfands - -

U.S. Coast Guard “

Cutter Healy breaking

through the ice floe in s
the Arctic. ™ i :

This video was shot b VN
during the The Hidden Ocean 2016: Chukchi Borderlands e
expedition.

The video is posted in CANVAS and is 1 minute 32 seconds.



Teacher Training

* Vision and goals in teaching a course like this.
* Indigenous knowledge and ways of learning.
* Materials and lesson planning.

* How to teach this course.

* How to use the CANVAS course.

* Wednesday Wonders

» Working with your local bilingual teacher.

* Knowledge bearers in the classroom.
«ETC....



¥

Lesson planning makes better teachers.

Northwest Arctic Borough School District WEEKLY LESSON PLANS

TEACHER NAME: SAMPLE LESSON PLAN

Course Name: Nuna llisimman

WEEK OF: August 20-22, 2024

Period: 1 and 3

® AK State Standards: HS-ETS1-1 Analyze complex problems

MONDAY TUESDAY | WEDNESDAY [ THURSDAY FRIDAY
AK State Standard!s! met this week:
e AK Cultural Standards for Curriculum: A1, B1, C1, C3, C7 ® lfupiat llitqusiat: Ipuuniaqatiunik Ikayuutitiq - Responsibility to Tribe, llisimatiq llagiitgmik - Knowledge

of Family Tree, Savaqatigiiyujtq — Cooperation, Kamakkutitiq - Respect for Others

Learning Objectives: “/ Can”

«Define Physical Earth Science
eDescribe how using traditional Ifiupiaq
knowledge will contribute to a better

understanding of Physical Earth

Science.

| can state the procedures my
teacher has in place to begin class
each day.

ol can introduce myself using traditional
Inupiaq methods.

eDemonstrate language and cultural skills
using IAupiaq introductions.

«Define Earth Science.

«Define Physical Science.

«Explain how curiosity about the world
around us impacts and guides
scientific inquiry.

eDescribe some of the different ways
people seek knowledge and make
sense of the world around us.

eDemonstrate cultural skills by sharing
survival skills learned from elders.

«Tell why we study lab safety.

«Explain why we study lab safety
symbols.

Read and Learn Lesson Number

Instructional Strategies & Student Activities: /ist in order what you will be doing in class
Clarification: What can we expect to see happening in your classroom? Are you transitioning

with your students.
o multiple activities during class?

1.1 1.1.1.2 1.2 1.2,1.3

Discuss: Discuss: Discuss: Discuss:
sWelcome and Introduction sWelcome and Review what we discussed eWelcome and Review what we eWelcome and Review what we
eWhat this class is and how it is yesterday. discussed yesterday. discussed yesterday.

different from others.

What is traditional knowledge and
how will it be used in our class.
(language, seasons, values, etc.)

Watch Video:

eDiscuss, and answer questions about

language and the video.
Discuss:

+What is the Ifupiat llitqusiat?

eDiscuss, Knowledge of Family and
why it is important to know this
information, tie back to Ifiupiat
llitqusiat.

Discuss:
eClassroom Procedures/Champs

#Ask if they have thought about what
traditional knowledge is.
Finish any part of the lesson that was not
covered yesterday.
Discuss:
eHow elders passed down information and
this is key to surviving winters here.
«Since this is day two, assign the elder
discussion as a homework assignment.
This information will be shared in 2 days.
Discuss:
eIntroductions and why we will use them.
Activity: Share your Knowledge of Family
ePractice Traditional Introductions
Discuss:
Earth and Physical Science, Studying
Earth’s Processes and Spheres

Practice:
eTraditional Introductions
Finish any part of the lesson that was
not covered yesterday.
Discuss:
eHow curiosity impacts and guides
Science inquiry.
eDescribe different ways people seek
knowledge.
eWhat is Indigenous Knowledge?
eHow did IAupiaq use their knowledge
to investigate phenomena.
Watch Video:
eHow an Igloo Keeps You Warm
Discuss:
eHow has Ifiupiaq knowledge assisted
with scientific studies.
Read & write about:
«Sharing Traditional Knowledge and
Whale Science.

Finish any part of the lesson that was not
covered yesterday.
In-Class Activity:
eSharing traditional survival Information.
«With your elbow partner, share this
information.
Discuss:
«Begin discussing why we study lab
safety.
Watch Video:
«Safety Video: Lab Rules
Discuss:
«Safety Rules
«Go over each rule and discuss what it
means.
«Show the location of safety equipment in
the classroom.

Assignments | Classwork / Hor;nework.

If you assign work for a grade, promp

eAakalukput aimmavinani video pt 1

eAakalukput aimmavinani video pt 2

eKnowledge of Family Tree take
home worksheet.

Ix grade it. This gives value to the assignment.

oElder discussion homework assignment /
enter answer into Canvas.

eTraditional Introductions worksheet.

«Spheres of the Earth

«Video & Quiz: How an Igloo Keeps
You Warm

eReading: Sharing Traditional
Knowledge and Whale Science.

«Safety Video: Lab Rules

A ts (Daily Check-in): what will you use as an

ment for learning today? How will you know they learned it? Success

riteria?

Formative assessment built into video,
participation in discussion.

Spheres of the Earth Canvas Entry

Exit ticket: write on a paper and hand it
to me when they leave, answer this:
Have you ever needed to build a snow
shelter? Could you safely build one?

Sharing information with elbow partner.

Resources/Materials used this week: what you will be using during your class. Community resource, textbook pages, internet links, etc.
If you are showing a video that is not part of the district-approved curriculum, it must have prior principal approval, this includes YouTube videos. Approval forms are at the end of this document.

Read and Learn in Canvas, Canvas Assignments, Community Knowledge Bearers, Science Videos embedded in the course, Ifiupiaq Instructor, Internet Link

I Acannm Dlnm Tamnlaéa

timimd ANDA

How to write a lesson
plan that shares the
required information
and is still meets your
organizational needs
as a classroom
teacher.



Wednesday Wonders

Every Wedesday, as part of Muna llisimman, studying the Earth, schools will participate in a common, district-wide activity.

We d n e S d ay |et's Talk Wednesday

+ ‘1st Wednesday:

Wo n d e rs ¢ Knowledge Bearer Discussion
m  Use the Questions list from Educator Resources on Canvas

m  Get all background checks completed ASAP after they accept the role
¢ 3rd Wednesday:
o Language Skills
m Review words from the lessons with the lfiupiag teachers.
= |fupiag Vocabulary Kahoot
¢ Multi-school competitions- |s there a site that you can meet and compete with?

E EEEEEEETSN + Class Periods:

Moatak: 3rd & 5th (|fiupiag Studies 4th)
Kiana: 5th

Kotzebue: 1st, 4th, & Gth

Shungnak: 5th Period (Ifiupiag Studies 4th)
Deering: 6th

A

A Data Share Wednesday:

» 2nd and 4th Wednesday:

[
C o I I a b o rat I Ve Dati:col!\‘lreecc::i:‘ation (Average weekly)

- + Add observation notes unigue to each area
Temperature
[ime Shared b
Cloud coverage
Humidity

]
m  Air quality (Particulates and smog testing kit)
a I I S I te s Data can be entered into a common site so students can see what is happening around the region.
Past Weather Data:
s  hitps:/fwww.timeanddate.com/weather/usa/noatak/historic
FAA Cameras
m hitps:ffweathercams.faa.govw/map/-163.99046.66.99182 -161.9525,67.76195/cameraSite/168/

details/camera




Collaborating with Bilingual Teachers

e Teachers were asked to present cultural activities that will work in a
science classroom.

* These were taken back to the office and are being put into a usable
science format taking their knowledge of culture and subsitence and
infusing it with science concepts.

* These will be activities that the science teacher and the bilingual
teacher can do together with their students.

* We received 30 activity ideas.

* They will be divided for use between the Physical Earth Science Class
and in the Biology class.



IAupiaq Season:
Ukiaksraq: Fall
September

Lab / Activity: Eskimo Potato

Guiding Information / Lesson Overview

Directions

Ifupiaq words:

Digging: Paksrak

Eskimo Potato: Masu (C) or Masru (K)

Mouse Cache: Nivit

Digging tool called siktag or masunniun is used to unearth the roots.

Hedysarum alpinum is a species of flowering plant in the legume family known by the
common name alpine sweet vetch. It is called masu or masru in the Ifiupiaq language. It has
a circumpolar distribution, occurring throughout the northern latitudes of the Northern
Hemisphere.

We will be learning the time and the place to dig for this Eskimo Potato also
known as Masru or Masu.

This plant generally grows in the boreal and northern temperate climates. It occurs in tundra
and taiga habitat types, in floodplains, grasslands, and dry forests. It is well adapted to
calcareous or limey soils. It is usually not a dominant species, but it is considered dominant
in several river deltas and plains in Alaska. It is a pioneer species on floodplains that have
been recently scoured by water and ice. It grows with willows and birches along waterways
and in forests dominated by spruces It grows on grasslands with grass species.

Native Alaskan peoples used and still use the plant for food, particularly the fleshy roots.
The roots are said to taste like young carrots. The Ifiupiaq people call the plant wild potato
and obtain dietary fiber from the roots. They locate stores of roots that have been cached by
mice. The roots may be eaten raw or prepared in several ways, including boiling, roasting,
and frying in grease. They are stored in seal oil. They are sweeter when stored in seal oil.
The seeds should not be eaten raw, or in large quantity. (1)

Learning Objectives:

After completing the lessons in this unit, students will be able to:

Know where to find the Masu/Masru.

Know what season to harvest these plants.

Understand the biomes and soil types of these plants live in.
Understand the nutritional value of these plants.

Ealiad il

Teacher Background:

Plan and do this activity with your bilingual instructor.
This is an excellent activity to involve elders and community members. They can show you
how to find a mouse cache, how to collect the plants, clean, and prepare the food.

Materials:
§ Shovel
§ Pick Axe
§ Gloves
§ Bucket or Burlap Sack
§ Hand Sanitizer
§ Photos of the plant
§ A real plant that has been harvested to show the students what it looks like

Time Frame:

Part of three class periods.

Day 1, introduce and discuss the plant.
Day 2, harvest the plants.

Day 3, prepare the plants for eating.

Other words to remember:
Boreal, Tundra, Taiga, Floodplains, Grasslands, River Delta, Pioneer Species, Mouse Cache,
etc.

Academic Standards:
§ Iiupiat llitqusiat: Responsibility to Tribe, Hard Work
§ Alaska Cultural Standards:

o C.1: Culturally knowledgeable students actively participate in various cultural
environments. Students who meet this cultural standard can perform subsistence activities
in ways that are appropriate to local cultural traditions.

§ Science Standards for Alaska:

o HS-ESS3-1. Construct an based on for how the availability of
natural resources, occurrence of natural hazards, and changes in climate have
influenced human activity.

Lesson Developed by: Dolly Custer, Jennifer Greene, Denny Hadley
June 27, 2024

Task:

Today you will learn about the Eskimo Potato, Masu/Masru.
We will talk about where they live, their nutritional value, how
to harvest them, and how to prepare them for eating.

Directions:

Day 1

§ Introduce and discuss the plant.
§ Where it lives.

§ Soil types found in.

§ Nutritional Values

§ Cultural connections.

§ Mice caching it.

Day 2
§ How we will harvest the plants.
§ Demonstrate safety while harvesting.
§ How to use a shovel or pick ax
§ How to clean and carry the harvest.
§ Respecting the mice by leaving food for them.

Day 3
§ Prepare the plants for eating.
§ Prepare for storing.
§ Safety when eating.

Works Cited:
1. https://en.wikipedia.org/wiki/Hedysarum_alpinum

2. https://www.arlis.org/docs/vol1/A/29819325.pdf

IRupiaq Season:
Upingaksraq: Spring
April/May/June

Lab / Activity: Hhuagniq Smelt Fish

Guiding Information / Lesson Overview

Directions

IAupiaq words:
Ithuagniq: Smelt
Qaag-saq: To seine

Osmeridae

Osmerus mordax dentex Rainbow smelt
Hypomesus olidus Pond Smelt

Mallotus villosussmelts Capelin

We will be learning the time, ways, and places to harvest Ithuagniq.

Part of learning how and when to harvest smelt is by observing the river. Rivers are
impacted by things such as: seasons, temperature, water type, tide, rainfall. These impact
the various types of fish that live and move thorough our waters. Various species has
different needs.

In this case, we are studying smelt. Smelt are important to the Ifiupiaq people of the

Harvesting Ithuagniq /Smelt is a skill that has been passed down from elders. Smelt
migrate through our rivers after the ice breaks up from the freezing winter.

Learning Objectives:
After completing the lessons in this unit, students will be able to:
1. Know where to find the lthuagniq
2. Know what season to harvest these fish
3. Understand the biomes and water types that these fish live in.
4. Understand the nutritional value of these fish.

Teacher Background:
Plan and do this activity with your bilingual instructor.

This is an excellent activity to involve elders and community members. They can show you
how to harvest and prepare the fish.

Materials:
[ Seine Net 1 Throw Net [ Dip Net | [ Fishing Rod
[ Bucket [1Hand Sanitizer [1 Photo of lthuagniq Smelt

Time Frame: Part of three class periods.
Day 1, Introduce and Discuss

Day 2, Harvest

Day 3, Preparation for storage and eating.

Vocabulary:
Circumpolar, River Delta, etc.
Anadromous: which means it lives part of its life in the ocean and part of its life in
fresh water.
Academic Standards:
§ Alaska Cultural Standards:
o C.1: Culturally knowledgeable students actively participate in various cultural environments. Students who

meet this cultural standard can perform subsistence activities in ways that are appropriate to local cultural
traditions.

Task:

Today you will learn about the lthuagniq / Smelt Fish
We will talk about where they live, their nutritional value, ho
to harvest them, and how to prepare them for eating.

Directions:

Day 1

§ Introduce and discuss lthuagniq.
o Where it lives.
o Water type it is found in.
o Nutritional Values
o Cultural connections.
o What eat lthuagniq.

Day 2

§ How we will harvest the lthuagniq Smelt
o Demonstrate safety while harvesting.
o How to use the different types of nets
o How to clean and carry the harvest.
o Respecting nature and where the fish live.

Day 3

§ Prepare the plants for eating.
o Prepare for storing.
o Safety when eating.

Works Cited:

1.

https://en.wikipedia.org/wiki/Hedysarum alpinum

The American Heritage Dictionary defines smelt as "Any of
various small silvery marine and freshwater.




1.10 Real World Accuracy & Precision

Accuracy and Precision: Real-World Applications

Accuracy and precision apply to where you live and work. The following assignment asks you to think about accuracy and
precision and how they relate to the various scenarios below about hunters going to the tundra to work their trap lines.

Assignment
and Activi
Samples

2.1 Assignment: Spheres in Kiana

Type the answers for the two questions for each scenario in the text box.

Be sure to number your answers to match the question numbers.

PRECISION VS ACCURACY

v Precision X Precision X Precision v Precision
Accuracy + Accuracy X Accuracy ' Accuracy

Look at this photo of the beach in Kiana.

. Which of the four major spheres do you see in this image?
. Describe what you see in each sphere.
Scenario 1: The hunter checks the weather forecast the night before his trip so that he kno
weather app states that it will be between -10 and -20 degrees (°) Fahrenheit at noon the r
noon is -15° F.

. Write your answer in the Canvas textbox.

1. How does this situation illustrate differences between precision and accuracy?
2. What would be more important in this situation: accuracy, precision, or both?

Scenario 2: When the hunter's Global Positioning System (GPS) indicates that he is at the I
snow-go to check the trap. However, he can't see the trap. The GPS unit that belongs to
at the correct location. After an extensive search, the hunter finds the trap 50 feet away fr -«

1. How does this situation illustrate differences between precision and accuracy?
2. What would be more important in this situation: accuracy, precision, or both?

Scenario 3: While returning to camp, they stop and check the nets they put under the ice.
dinner. They were able to catch fish that he estimates weighs around 13 pounds. His fellov

pounds. They happen to have a portable scale with them and find the actual weight is 16 p_....._. httos://www.flickr.com/ohotos/sfoanos/50035449741

1. How does this situation illustrate differences between precision and accuracy?
2. What would be more important in this situation: accuracy, precision, or both?

2.3 Lab-Falling for Gravity

Published & Assign To A Edit :

2.3 Assignment: Lab-Falling for Gravity

Unit 2 Lesson 3 Falling For Gravity.pdf

In this activity, you will calculate the acceleration of gravity using simple materials provided by your teacher.

Your teacher will print out the worksheet for you to write on.

Be sure to turn it in when the lab is complete.

Unit2 - Lesson 3

Activity: Falling for Gravity “G” that’s lnterestlng
Modified from: hitps

TEACHERS, PRINT THIS OUT FOR YOUR STUDENTS

General Procedure:
Your teacher wil divide you Into small groups, and once you are in groups, you will need to:
1. set the experiment up
2 conduct e exoarent
analyze the data gathered
Tools and Materials: . =
eter measuring tape or two-meter sticks

Small, cheap, rugged flashiight
Towel, carpeting, o other soft material for the
dropped flashiight to fand on.

zZzd
s
3

Digital camera with video capabity (the HD camera
on the phone should work fine).
Tripod for your camera/phone, or a safe location to
place itfor fiming.
« Computer with a program that lets you play videos
frame by frame (not shown.)
You can scroll through your video on your computer of phone fram by frame.
o Pencil and paper 1o record data (not shown)
s:t up your experiment:
wall with a non-reflective surface. This activity wil not work In front of
whisboard or window

2. Tape the two-meter measuring tape to a fiat wall
Position the measuring tape 50 the 0 cm mark is at
the top. and the remainder hangs straight down. (If
using meter sticks, tape and stack the two sticks
together to make a total length of two meters.)

3. Directly below your measuring tape, place a towel,
carpeting, or other material that will soften the
impact of dropping the flashiight on the floor,

4. To make the measurements more visible, add extra
marks on pieces of masking tape and stick them
next to the measuring tape every 5 or 1
centimeters.

5. Set your camera or phone up directly across from
the wall assembly at about the 1-meter height.
Conduct your experiment and collect your data

1. Have one partner stand next to the measuring tape.

2 Yum on the flashiight and point it upwards. Make sure your flashiight is in a non-blinking

setting
3. Piace the light as close to the O cm mark as possible and against the measuring tape.
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Unit 2 - Lesson 3

speed of In other words, change in
velocity over umo The standard unh of messurement £ acceieraton is

""“‘; Sample s per
Acceleration Formula | =™ s fmi ©
O ok

oom oo
v — oin oo
— S 0.165 o
@ t 7o 0.198 o6
om  an

oaia

o The formua for calculating acceleration is:
« Acceleration = (change in velocity)/(change in time)

Let's look at the sample data table to leam how to calculate these.
@ ACCRIETalion = (Vi = Veas) / the time to make this change
o Here's an example using our data (see the table above):
Vims 8 the fashlight's velocty just before it's ampwd oromis
View 18 the velocity of the light at the end of
In Gur case, at time 0.297 t0 0.33 5 (time = 0. i 2. he distance vaveled i from
0.4m 10051 m (distance = 0.1 m).
« To determine acceleration, you first need (o know the veiocty.
o Velocity is the speed of an objectin a given direction.
V= distance / tme
fna = 0.11 M 10,033 8 = 3.33 mis
o The time it takes to make that change is 0.33 s
o Acceleration = (3.33 m/s - 0 mis) /0.3 = 10 s’

**+*Use your own data to calculate the acceleration of the flashlight you drop.
What is your answer? Show your calculations:

If possible, use only one finger to hold the flashiight still until the time of release.

Have someone efse fim the drop with a digital camera (in HD at 30 frames per second).
& This s the standard video set

Check your video to make sure you got the shot.

Digial video is easy to erase and reshoot.

Redo it f you didn't got a clear view of your flashight' ight faling straight down

Record your data:

oNo o

Time Data: Since your camera records 30 frames per second, each frame represents only 1/30.
of a second or about 0,033 seconds, That means each frame will add an additional 0.033
seconds.

Bbstmce D ook at i i gt rd i ki ot s i oot g
(Note that or backward via artow keys. The
frame you'e now atistme > 05 and distance Om.) You can manuaty move frame.by-frame If you
need

Now, step by step,
flashiight's fal. Watch the screen closely. Notice that the flashlight doesn't fall much dum-g the
first few steps.

If your lashilght leaves a streak of ight, only record the location at the botiom of the streak (the
streak is a 1/30" of a second record of the ight' fall)

Step Time in Distance In | Step [ Time in Seconds [  Distance in
Seconds Meters Meters

o ]

ole|~]a

]
1
2
3
4
5

Analyzing your data:

How will you us! lhese numbers?

from

Neladhy 1t spaed of e it a4 v i
mula for velocity is: v =d/1 o velocity = distanceltime

130 Page | Makpigaaq



Assessment

In the form of quizzes,
exams, and informal
assessment.

4.1 Calculating Sonar Depth

Due No due date Points 4 Questions 4 Time Limit None
Instructions

4.1 Assignment: Quiz Calculating Sonar Depth

Sound moves at a faster speed in water (1500 meters/sec) than in air
(about 340 meters/sec) because the mechanical properties of water differ
from air. Temperature also affects the speed of sound (e.g. sound travels
faster in warm water than in cold water) and is very influential in some
parts of the ocean. (10)

So, depth can be calculated from the speed of sound waves in water, about
1500 meters/second, and the time required for the energy pulse to reach
the floor and return using this equation:

depth= % x (two-way travel time) x (speed of sound in water)

If a wave took 6 seconds, the problem would be set up this way.
(.5x 6 seconds ) x 1500 m =3 x 1500 m = 4500 meters
(multiply by .5 because of two-way travel time down and back)

Question:

What would the depth be for the following data points?
Put your answers into canvas.

Calculate the depth for each data point.

1.3.2 seconds
2.5.5 seconds
3.7.2 seconds
4.6.4 seconds



Videos

Short videos relating to the
topic being discussed are

periodically included in lessons.

These videos are 5 minutes or
less and include questions to
answer as they watch.

Sample topics:

» Elders sharing about medicinal
plants.

» The science of igloos.

* Investigating phenomena.

* What is a Fjord?

« Mariana Trench

* and more

1.4 Assignment - Video Quiz - Sargiq/Stinkweed is Medicinal
Traditional ways of knowledge and problem-solving have helped the liupiaq in many ways.

« Knowing how to build a shelter.
« Understanding migration patterns of animals.
« Predicting what weather to expect as the seasons pass.

These and many other skills were important in the daily life of the Ifiupiag ancestors.

One thing necessary for survival was medicine.

« They had to figure out what plants could or could not be used to treat an illness.

Watch this video to learn more about the medicinal uses of Sargiq/Stinkweed, as described by one of

STINKWEED

our elders, and why they are so important. SARGIQ / SARGIGRUAQ

The video and quiz are embedded in the Canvas course below.

Assignment-Video Quiz - Sargiq/Stinkweed is Medicinal




Pilot Sites FY25

* 5 sites
« Deering — did not complete the pilot
« Kiana — completed pilot
« KMHS - did not complete the pilot due to teacher turnover (3 different teachers).
* Noatak — completed pilot
« Shungnak — completed pilot

* All sites met periodically during Monday collaborative time.

* All teachers met in person for one week of training and professional
development, along with the bilingual teacher from their site.

* Four of the teachers will not be teaching next year.
 Feedback received from two sites is on the next slide.



Teacher Feedback:

How was the presentation order in the read and learn?
 The lesson order was ok.
It worked for me. _
* The teachers made adjustments when we met as a group.
Were the cultural activities appropriate for this grade level?
* Yes, cultural activities are age-appropriate. o _ o . _
Coulggmlj tsele community members sharing information if we incorporated this into additional units?
. solutely

* Yes
Did the depth of knowledge in the units covered meet the ritgor you expect? _ . .
« |If yes, how? | believe so. They were, for the most part, thought-provoking and can easily be adjusted in the
classroom to be more or less rigorous based on our students' needs!
 If not, how can it be improved? No responses.
Was the reading level appropriate?
* Yes, it was appropriate.
+ | maodified it for some of our lower students. o _
Did you put the read-and-learn from Canvas onto your board and use it like a PowerPoint
presentation? .
_* Yes, it made it convenient. _ ] _ _
Did h\a(vmg the assignments preloaded into Canvas make preparation and grading easier?
* Yes
Quality of videos? _
» They were ,c,:;ood. The students wished there were more of them.
Vldegl_ r?mzzes'. Were they an effective way to determine if a video had been watched?
. ey were!
What did your students have to say about the lessons?

+ Good
* Most students loved that they could pick out people and places around here and that it was relatable.



Can a student do the course
independently?

* Yes, but the course is designed to encourage dialogue between
the teacher and students.

* |If a teacher fails to teach the lessons, the students do not
understand all parts of it.

* The assignments are intended to
« Cover concepts from the lessons
* To interact with each other or their community



Science Rotation

FY25 PHYSICAL SCIENCE
FY26 BIOLOGY
FY27 PHYSICAL SCIENCE
FY28 BIOLOGY
FYZ29 PHYSICAL SCIENCE

Chemistry, Environmental Science, and Physics could also be put
on the schedule as a site needs them.



Science Course Rotation, what is it?

» Course are placed on a rotation schedule so that teachers who
teach multiple subjects have less preps and can spend more
time developing quality lessons.

 This rotation has been in place for several years and should be
emphasized by counselors and principals.

* With a consistent course rotation, students who move from
school to school are able to take the same core classes.

« Students who fail have two opportunities to take the class in
high school and then could take it in summer school for credit
recovery.



Timeline

FY 25

* Pilot the course at 5 sites
« PD with pilot site and bilingual teachers

« Continue to write curriculum, format, enter into CANVAS

Summer 2025

» Work on remaining units and get ready for final versions to enter CANVAS in the fall.

Fall 2025
» Finish, revise, check for accessibility, formatting, etc.
* Place final versions into CANVAS
« Send for printing — each site should have at least five printed copies.
* One for the teacher.

» The rest are for those students who have difficulty with online reading.
« BEGIN THE OUTLINE AND TIMELINE FOR BIOLOGY CURRICULUM DEVELOPMENT.

Spring 2026
* March:
* Present final product to school board.
* PD science teachers. Bring them to Kotzebue.
» Final order for all lab materials.

Fall 2026

« Back to school in-service:

« 1 day to review the plan for teaching.

* New teacher in-service — 1/2-day training on how to teach the course
* Needs to be an in-person training.
« Send all teachers home with a copy of the curriculum.



Curriculum
Adoption

The curriculum review and adoption process, guided by Board Policy BP 6141 and 4 AAC 05.080,
ensures our educational programs align with district goals, state standards, and the diverse needs of
our students. This systematic approach involves continuous evaluation and collaborative input from
various stakeholders, ensuring adherence to policies that mandate comprehensive curriculum

Curriculum Adoption Process

development, evaluation, and alignment with legal requirements.

To effectively manage this process, we have established a Content Area Review & Program Purchase
Cycle. This cycle outlines the schedule for reviewing and updating each content area, ensuring timely
procurement of textbooks and materials, and facilitating seamless implementation of the revised

curriculum.

Content Area Review & Program Purchase Cycle

Content Area Review Textbooks & Materials Implementation
Schedule Purchase P
Inupiaq Physical Science, . 5
Biology, and Environmental 2020-2025 Sgg"glgorﬁ:g 2023-2026
Science (Develop
Math 2023-2024 Spring 2024 2024-2025
Social Studies/Health 2025-2026 Spring 2026 2026-2027
Science K-8, HS Physics & 2025-2026 Spring 2026 2026-2027
Chemistry

English Language Arts 7-12 2029-2030 Spring 2029 2030-2031
English Language Arts K-6 2029-2030 Spring 2029 2030-2031

Supplemental resources are review and purchased as needed.
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Tillie M. Ticket, Secretary Alice Adams, Member
Millie Hawley, Parliamentarian Joanne Harris, Member

Nellie Ballot, Member
FOUNDATION STATEMENTS

Mission - To provide a learning environment that inspires and challenges students and employees to excel.

Mission Descriptors
We do this through:
e Traditional Learning — cultural and Language
Succeeding through challenges
Setting up for success
Walking along with students
Preparing students to plan for their futures
Understanding each has different dreams

Vision - To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.

Vision Descriptors

Needed Skills Needed Knowledge Needed Attitudes

e Construction e Basic Knowledge e Responsibility for Communities
e  Mechanics e Computers - Technical Readiness o Respect for Homelands
e Teamwork ¢ Knowledge of Careers ¢ Respect for Others
o Cooperation ¢ Consequences o Work Ethic
e Basic Work Skills e Accountability
¢ Communication e Aspiring
e Ready to work — Interview
e  Sled Building
CORE VALUES
e Respect e Perseverance e Learning
e Hard Work e Ability to Adapt e Resilience
e Cooperation e Belief in yourself e Accountability

Date last updated: 05/21/2025 1
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CONTENTS

Goal 1: School and Culture

Objective 1: Community School Connections
NWABSD will work with each site to establish a Tribal/Community Partnership Plan to provide relevant learning opportunities and support.

Objective 2: Immersion School Program
NWABSD will begin an immersion school program starting with PreK level and moving to Kindergarten, 1%, and 2™ grade progressively throughout the next five years.

Objective 3: Cultural Science Curriculum
NWABSD will create a cultural place-based science curriculum using the traditional Native Ways of Knowing and Learning.

Goal 2: Operational Improvement

Objective 1: Optimize Business Operations
The NWABSD will evaluate, scope, and create an implementation plan for integrations to streamline and maximize operating software. Completion will support initiatives like the
implementation of a 5-year budget forecast.

Objective 2: Standard Operating Procedure Documentation
The NWABSD will establish written processes to support all processes within the district to support efficiency and succession planning.

Goal 3: Instructional Support

Objective 1: Evaluation of MTSS (Multi-Tiered System of Supports)/Safe and Civil Reset
NWABSD staff will evaluate the systems of MTSS and Safe and Civil operationalized within schools with current strategies supported with data (literacy) use. The
implementation of the strategy will be supported with increased instructional support implemented through strengthening relationships to support instructional teams.

Objective 2: Safe & Civil Refresh

NWABSD staff will evaluate the systems of PBIS/Safe & Civil Schools operationalized within schools with current strategies for structured learning environments. The
implementation of the strategy will be supported with increased instructional support implemented through strengthening professional development delivery to support
instructional teams.

Goal 4: Wellness

Objective 1: Sustainable Counseling Program
NWABSD staff will develop the program with an implementation plan leading to an operationalized program to include documentation of counseling services at all sites.

Objective 2: Trauma-Informed Teaching Practices (TITP)
NWABSD will implement TITP practices through a train-the-trainer program, including ongoing reinforcement and implementation in the classroom.

Goal 5: Growing Our Own

Objective 1: Vocational Track Mapping
NWABSD staff will align curriculum to support the growth of students throughout their education to be prepared for employable roles within the region.

Objective 2: Regional Workforce Development
NWABSD will develop a plan for ATC to grow alignment between offerings and regional workforce needs.

Goal 6: Board Development

Objective 1: Improve New Board Member Orientation
NWABSD Regional School Board will improve new board member orientation to support board efficacy and improve onboarding and communications.

Objective 2: Executive Committee Planning
NWABSD Regional School Board executive committee will meet quarterly to plan for regional strategies and partnerships.

Objective 3: Improve Board comprehension of student data (especially as it relates to the Alaska Reads Act)
NWABSD Regional School Board will monitor and review all assessment data and results.
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Goal 1: School and Culture

Objective 1: Community School Connections
NWABSD will work with each site to establish a Tribal/Community Partnership Plan to provide relevant learning opportunities and support. Schools will support the plan with
improvement data and ongoing adjustments for continuous improvement.

Objective Lead: Superintendent

Strategies and Actions Key Indicators/Metric Completion Date/Timeline Progress anl;:git) (Time &
1.1.1 Partner with stake holders to strengthen Immersion Schools will support the plan with improvement Submit data every quarter 75%
Inupiaq curriculum through language and culture programs data and ongoing adjustments for continuous Beginning 2" semester
that include goals and actions. improvement. Sign agreements with January 2024
stakeholders that include goals and actions.
1.1.2 Connect Curriculum with Cultural Ways and Science 1. Documentation of partnerships between the | Quarter 1,2,3,4 30%
Knowledge in a local setting. school and community.
2.  Knowledge bearers in the classroom
1.1.3 Inform all stake holders about the progress of Provide progress report. Bi-annually in October and Feedback and
school/community connections March surveys

Objective 2: Immersion School Program
NWABSD will begin an immersion school program starting with PreK level and moving to Kindergarten, 1%, and 2™ grade progressively throughout the next five years.

Objective Lead: Superintendent

Strategies and Actions Key Indicators/Metric Completion Date/Timeline Progress anl;:git) (Time &
1.2.1 Assist Iiiupiaqg Instructors to obtain their certification 1. Determine NWABSD Eligibility for System Developed: Spring 50% Unknown
through the state of Alaska Alternative Certification Options 2025
2. Identify Coursework and Professional
Development.
3. Develop ongoing support, onboarding, and
checkpoints for teacher progress.
4. Identify local partnerships to support local
context and culturally responsive
professional development.
5. Align our system with UA system for
cosponsored courses and alternative path
consisting of CEUs (budget item).
1.2.2 Train our lfupiaq Instructors fluently into immersion 1. Identify the path for obtaining fluency System Developed: Spring 50% Unknown
methods of teaching Ifiupiaq a. Develop a roadmap for fluency 2025
progression.
b. Identify screener/assessment for
each level.
1.2.3 Provide ongoing professional development for the 1. Build a plan and timeline for professional Ongoing 75% Unknown
IAupiaq Instructors. development.
Objective 3: Cultural Science Curriculum
NWABSD will create a cultural place-based science curriculum using the traditional Native Ways of Knowing and Learning.
Objective Lead: Superintendent
Strategies and Actions Key Indicators/Metric Completion Date Progress anl;:git) (Time &
1.3.1 Develop lessons and activities that align with local 1. Completion of a curriculum map that In Progress 50%
traditions and practices utilizing natural resources to make identifies specific points in the science
curriculum where local traditions can be
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the science curriculum more relevant and relatable for all
students.

incorporated, with consultation from Elders
or cultural leaders.

A minimum of 3 hands-on, project-based
activities per semester that engage
students with the natural environment (e.g.,
water quality testing of local rivers, plant
identification, or studying local wildlife
migration patterns).

At least 2 community-based science
projects per year that involve students
working alongside community members
(e.g., collaborative projects with hunters,
gatherers, or local environmental experts).

1.3.2 Incorporate the Ifiupiaq language into the curriculum,
promoting language preservation and encouraging students
to learn and communicate these concepts in their native
tongue.

Develop and use vocabulary lists, with both
English and Ifupiaq terms, for key science
concepts.

Work with local Ifiupiaq language experts or
Elders to integrate traditional stories,
phrases, or terminology into science
lessons, ensuring students hear and
practice Ifiupiaq in a real-world context.

In Progress

100%

1.3.3 Design hands-on, experiential learning opportunities
that connect students with the local environment and
traditional practices.

Collaborate with local experts, such as
hunters, gatherers, or Elders, to guide
students in traditional practices while
integrating relevant scientific principles like
ecology or sustainability.

Plan field trips or outdoor lessons where
students can observe and interact with the
local environment.

In Progress

100%

1.3.4 Establish community partnerships with local
organizations and tribal councils to support the development
and implementation of the curriculum and ensure ongoing
cultural relevance.

Form a network with local organizations,
tribal councils, and community leaders to
regularly consult on curriculum
development, ensuring cultural relevance
and alignment with community values and
traditions.

Meet with Ifiupiaq llisautri and science
teachers twice a year to co-develop and
review curriculum, ensuring the integration
of traditional knowledge, practices, and
cultural relevance.

In Progress

100%

1.3.5 Involve local elders as educators and mentors,
recognizing their invaluable role in passing down traditional
knowledge.

Present the curriculum to the Elders’
Council twice a year for feedback and to
strengthen local partnerships, ensuring
accuracy.

In Progress

10%

1.3.6 Empower students to explore and share their own
traditional knowledge within the curriculum, creating a
learning environment where both the teacher and students
contribute to the learning.

Organize an annual "Local Science
Showcase" where students present projects
that reflect their learning on local traditions,
natural resources, and scientific principles,

In Progress

50%
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with community members invited to
participate.

2. Create opportunities for students to share
personal or family stories that connect with
the lesson topics, integrating traditional
knowledge into classroom discussions and
allowing students to take an active role in
contributing to curriculum development.
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Goal 2: Operational Improvement

Objective 1: Optimize Business Operations

The NWABSD will evaluate, scope, and create an implementation plan for integrations to streamline and maximize operating software. Completion will support initiatives like the

implementation of a 5-year budget forecast.

Objective Lead: Director of Administrative Services

Strategies and Actions

Key Indicators/Metric

Completion Date/Timeline

Progress

Budget (Time & Money)

2.1.1 Optimize Purchasing system with E-
Procurement integration with vendors in
Accounting Software (IVisions)

NWABSD secretaries and
administrators will be able to
purchase supplies from specific
vendor websites through the
District’'s accounting software.
This will make purchasing from
these vendors much easier and
will encumber purchases.

October 2022 until complete,
estimated timeline 3 months.

COMPLETE - February
2023

2.1.2 Integrate Human Resources system NWABSD staff information will June 2027 due to staff turnover 20%
(Frontline Central) with Accounting Software flow from Human Resources and training expectations
(IVisions) system to accounting software to
2.1.3 Streamline Adjusting and Budget journal NWABSD budget authorities will July 2026 5%
entries with electronic workflow be able to submit budget
transfers and re-code expenses
electronically in the District’s
accounting software instead of on
paper.
2.1.4 Optimize Employee Reimbursement Employees will be able to submit | July 2026 Partial setup in IVisions $4932 to IVisions and an estimated
system utilizing accounting software instead of | for reimbursement of purchases complete previously, not 3 working days — One for setup, one
DocusSign forms through 1Visions. Meeting with sure what date. Need to for documenting process and
accounting software needed to complete setup, train staff, | training with staff, one for
review options already purchased and add to process manual | contingency
and review anticipated need.
2.1.5 Evaluating Staff and Student travel Policy and procedure for staff September 2025 50%

processes and procedures

travel are being updated. Internal
processes and paperwork for the
business office are being
reviewed.

Objective 2: Standard Operating Procedure Documentation

The NWABSD will establish written processes to support all processes within th

e district to support efficiency an

d succession planning.

Objective Lead: Director of Administrative Services

Strategies and Actions

Key Indicators/metric

Completion Date/Timeline

Progress

Budget (Time & Money)

2.2.1 Establish where District processes are to
be compiled and outlined

NWABSD Staff members will
have clearly defined processes
for School District Procedures.
These processes will be
accessible to all staff and all staff
will receive notification about
where to find the District’s
processes and procedures upon
being hired.

June 2027

TBD. This project may have a heavy
lift at first, but once implemented the
District’'s Processes will only need to
be reviewed annually and adjusted
based on need
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Goal 3: Instructional Support

Objective 1: Evaluation of MTSS (Multi-Tiered System of Supports)/Safe and Civil Reset
NWABSD staff will evaluate the systems of MTSS and Safe and Civil operationalized within schools with current strategies supported with data (literacy) use. The

implementation of the strategy will be supported with increased instructional support through support to instructional teams.

Objective Lead: Director of Curriculum

Strategies and Actions Key Indicators/Metric g:t': #?r‘::gl?ne Progress anl;:git) (Time &
Identify and implement a district-wide O Build and test MTSS monitoring dashboard. June 2025 20% Not to exceed
reporting system to document student $10,000
intervention plans and team meetings. O 100% of instructional staff are trained to use the new
dashboard. October 2025 50%
Q 90% of student intervention meetings and plans documented. May 2026 0%
Build a schedule for principals, teachers, 100% of schools with active student intervention teams. May 2027 50% N/A
intervention teams, and district leaders to
meet regularly (quarterly) to review Scheduled Districtwide professional development reviewing
student data, intervention effectiveness, quarterly data.
and next steps.
O 100% of students at Tier Ill have Individual Reading
Improvement Plans that include a regular review of their student
data and intervention adjustments.
O  10% reduction of students in Tier Ill.
Implement the parent communication O 100% of Tier Il/Tier lll K-3 parents are updated every four May 2026 50% N/A (LIT GRANT)
plan that includes regular updates on weeks on their students’ progress.
intervention plans and progress through
meetings, progress reports, and online O Annual workshops are scheduled to guide parents in supporting

platforms.

student growth outside of school.

Objective 2: Positive Behavior Intervention Supports

NWABSD will assess and refine the current Positive Behavior Intervention Supports (PBIS) systems, specifically those from Safe & Civil Schools.

Objective Lead: Director of Curriculum

Completion

Budget (Time &

Strategies and Actions Key Indicators/Metrics N Progress
Date/Timeline Money)
Annual review and improvement of a O 100% of all staff have reviewed schoolwide plans by August 30" | August 2025
school-wide Positive Behavior of each school year.
Intervention System to promote O 100% of schools have a written school-wide plan accessible to o
consistent positive behavior. all students, staff, and parents. 30%
O 100% of all staff have completed a second review and

refinement of schoolwide plans by December 1t of each school year.
Annual review and improvement of a O 100% of all staff have reviewed class wide plans with Site August 2025
class wide Positive Behavior Intervention Administrator by August 20t °f each school year.
Plans to promote consistent positive Q 100% of classrooms have a written class-wide plan accessible

behavior.

to all students, staff, and parents.
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Goal 4: Wellness

Objective 1: Sustainable Counseling Program

NWABSD staff will develop the program with an implementation plan leading to an operationalized program to include documentation of counseling services at all sites.

Objective Lead: Director of Student Services

Budget (Time &

Strategies and Actions Key Indicators/Metric Completion Date/Timeline Progress Money)
4.1.1 Obtain Grant to receive full funding -Our Youth Obtain a grant for to support the training and | January 2023 100% Completed Grant for Jan 23-24
Positive Vision for Future by 2027 practice of school counseling in NWABSD to Jan 27-28

Grant total for 5
years=

4.1.2 Define all potential partnerships for counseling
programs

March 2024:

Maniilaqg and Compassionate Counseling
partnerships

Sept. 2024: Initiated Behavior Health
cooperation/meetings to facilitate counseling
services. Release of information for shared
programming.

June 2025: 2025: Compassionate counseling
MOA for fy 26 completed and paid for
through counselor grant.

Laptops purchased with grant monies for
Maniilaq Partnership/Behavioral Health in
Schools. Currently ~45 students being
served via duel school/Maniilag partnership.

January 2027

75% complete

4.1.3 Establish harm-to-self follow-up protocols,
training and tracking data/procedures

Harm to Self or Others protocol or others
established and yearly training with
principals and counselors.

To be completed yearly:

22-23 = yes completed

23-24= yes completed

24-25= yes, completed

25-26

26-27

June 2027

60% complete

June 2027

4.1.4 Obtain funding for continuation of Programming
after funding -Our Youth Positive Vision for Future no
longer available.

Grant or general fundings.

Sept. 2024: Initiated conversation with
Grants regarding timing on potential new
grants:

June 2025

50% complete

2027-28 (see
funding options)
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Spring 2025: Initial discussions on what use
of general funds for counseling services
could be worked into site funding.

Possible funding options:

. Could include counselors as part
of the student teacher ratio.

. Or Counselor vs. Assistant
principal at larger sites.

. Or could use Title | and/or IV grant
funds and/or Mig. ed funds can be
used too.

OYOF grand continues for 2.5 more years.
No changes have been announced.

Spring 2026
Spring 2027

Objective 2: Trauma-Informed Teaching Practices (TITP)

NWABSD will implement TITP practices through a train-the-t

rainer program, including ongoing reinforcement and implementation in the classroom.

Objective Lead: Director of Student Services

Budget (Time &

Strategies and Actions Key Indicators/Metrics Completion Date/Timeline Progress Money)
4.2.1 Train-the-trainer for Trauma Informed Practices Obtain Train -the-trainer certification. Completed 100% ESER funds used
Trainer #1 May 2023 completed to train the trainer
Trainer #2 Dec. 2023
4.2.2 Inservice training ongoing yearly through length Training completed as evidenced by sign in Aug. 2023 completed all staff 60% No cost as we have
of this strategic plan sheet during beginning of the year in-service | Aug. 2024 Completed all staff training inhouse trainers
and monthly office hours on TEAMS during in-service.
Aug. 2025 Staff training completed in
Aug. Of this school year
Aug.2026
Aug. 2027
4.2.3 Trauma informed professional Development and FY 23: 2024 Grant funds used for 60% No cost as we have

supports to be made available to all staff on a yearly
basis. Obtain grant funds for yearly presenters on
trauma informed teaching practices and/or resiliency
and restorative practice PD

FY 24: March 2024

Weekly Trauma informed and Resilience
Focused Office hours initiated for teachers
Sept. Office hours continue, and Trauma
Informed in-service planned for Oct. 2024
FY 25 Oct. 2024 District-wide professional
development with Trauma informed
specialist: Linda Chamberline

June 2025: Empower U programming used
about 60% of sites for social stories/Social
emotional supports/social/emotional skills,
problem solving and de-escalation
techniques. Developing trauma informed
classroom management training for fy 26.
FY 26

Inservice Professional Development.
2025: Empower U being

inhouse trainers
Grants: to be
determined.
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FY 27
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Goal 5: Growing Our Own

Objective 1: High School and Post Secondary Vocational Track Mapping
NWABSD staff will align curriculum to support the growth of students throughout their education to be prepared for employable roles within the region.

Objective Lead: Director of the Alaska Technical Center and Director of Curriculum and Instruction

Budget (Time &

Strategies and Actions Key Indicators/Metric Completion Date/Timeline Progress Money)
5.1.1 Develop overarching plan for complete Have a timeline and review cycle. August 2025 100%

alignment FY25- Completed Perkins 4 Year Plan

5.1.2 Design procedure and template for pillar Implement pillar template March 2025 50%

alignment.

5.1.3 Assess current CTE Alignments Organize and identify current CTE courses and August 2025 30%

Career Technical Education Pathways.
Identify deficiencies in pathways and course

offerings.
5.1.4 Identify best practices for CTE alignment for Review national CTE curricula standards and December 2025 30%
NWABSD students. alignments

Compare and examine other CTE institutions
pathways with NWABSD pathways

5.1.5 Develop aligned pillars for High School and
Adults

Education December 2027 0%
Culinary Arts

Construction Trades

Certified Nursing Assistant (CNA)
Business

Process Technology

oooooo

Objective 2: Regional Workforce Development
NWABSD will develop a plan for ATC to grow alignment between offerings and regional workforce needs.

Objective Lead: Director of the Alaska Technical Center

Budget (Time &

Strategies and Actions Key Indicators/Metrics Completion Date/Timeline Progress Money)
5.2.1 Identify regional workforce needs Complete a Comprehensive Needs Assessment | May 2025 30%
for Regional Workforce Development
5.2.2 Map Regional workforce needs assessments Identify common industry trainings September 2025 10%
Identify skillsets alignment
5.2.3 Draft regional workforce map Develop training scheduleb April 2026 10%
5.2.4 Validate regional workforce map with Regional workforce feedback and revisions December 2027 0%
employers
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Goal 6: Board Development

Objective 1: Improve New Board Member Orientation
NWABSD Regional School Board will improve new board member orientation to support board efficacy and improve onboarding and communications.

Objective Lead: Regional School Board Secretary

three times a year

Strategies and Actions Key Indicators/Metric Completion Date/Timeline Progress Budget (Time &
Money)

6.1.1 Attend the new boardsmanship annual AASB All first-term board members attend the annual Conf. — by Nov. 2025 0%

training or attend monthly webinar series Boardsmanship annual AASB training or Minimum of 6 Webinars by Nov 2025

attend the monthly webinar series

6.1.2 Develop a Board handbook with pertinent Handbook completed, printed and posted Oct. Retreat 2025 0%

information (calendar, policies, guidelines, strategic online.

plan, budget, etc)

6.1.3

Objective 2: Executive Committee Planning

NWABSD Regional School Board executive committee will meet quarterly to plan for regional strategies and partnerships.

Objective Lead: President of the Regional School Board

Strategies and Actions Key Indicators/Metrics Completion Date/Timeline Progress Budget (Time &
Money)

6.2.1 create an organizational committee to promote Identify 3-5 outside agencies to strategize 0%

ideas. with to develop ideas.

6.2.2 work with outside organizations to assist with Each committee will identify 3-5 strategies. 0%

incentivizing reading at home.

6.2.3 work with outside organizations to assist with Each committee will identify 3-5 strategies. 0%

incentivizing attendance and enroliment.

Objective 3: Improve Board comprehension of student data (especially as it relates to the Alaska Reads Act)

NWABSD Regional School Board will monitor and review all assessment data and results.

Objective Lead: Regional School Board Treasurer

6.3.1 Review student data 3 times a year-Annual AK- Schedule on the Board agenda guidelines October, February, and June 75%

star assessment review and growth assessments after meetings.

completed

6.3.2 Annually review curriculum materials at all grades | Schedule on the Board agenda guidelines. September, November, January 0%

6.3.3
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NWABSD BOARD OF EDUCATION
Budget Committee Meeting
Conducted via Teleconference
Call 1-833-682-3239, enter code: 293-369-031#
Agenda

June 2, 2025
10:00 am

I.  FY25 Financial Report as of April 30, 2025 (pg. 2-8)
II.  Action Items with Budget impact:
o 25-154 Approval of Refrigerated Solutions (pg. 9)
o 25-155 Approval of RESCON Alaska Spill Response Remediation (pg. 10-17)
o 25-156 Approval of Frontier Fire Protection (pg. 18-19)
o 25-157 Approval of Northwest Electric (pg. 20)
o 25-158 Approval of Repair and Replace Lift Station Tank Noatak (pg. 21-24)
o 25-159 Approval of Door Systems of Alaska, Inc (pg. 25)
o 25-164 Approval of FY25 General Fund Operating Budget Revision #3 (pg. 26-28)
o 25-165 Approval of Northern Industrial Training (pg. 29-35)
o 25-166 Approval of Contract 2025-2026 Alaska Humanities Forum (pg. 36-41)

. Future Business:
e FY25 Audited Financial Statement
e FY26 General Operating Budget Revision #1

Committee Members: Marie Greene (Chair), Alice Adams, Margaret Hansen, Joanne Harris
Director of Administrative Service: Natalie Dickey

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.



Northwest Arctic Borough School District
Financial Narrative
For Month Ending April 30, 2025

Included in the attached report are the reports for General Fund Revenue & Expenditures,
Board Expenditures, and the Investment Account balance for month ending 4/30/2025. The
Board last received a report April 28, 2025 with expenditures and revenue through March 31,
2025.

For the purposes of this report, we are approximately 75% through the fiscal year and have
expended 69% of our general operating budget, as well as received 82% of our budgeted
general fund revenue. 83% of our General Fund budget is expended and encumbered.



Northwest Arctic Borough School District
General Fund Revenue
For Month Ending April 30, 2025

Approved
Budgeted YeartoDate Exp  Encumbrance Variance % of Budget
Revenues By Object:
011 Other Borough Revenue 8,068,263 7,230,554 - 837,709 90%
012 In-Kind Contribution - - - - NA
030 Interest Income 770,000 602,055 - 167,945 78%
040 Other Local Revenue 2,100,000 1,056,911 - 1,043,089 50%
047 E-Rate Program Revenue 19,452,945 14,632,150 3,387,831 1,432,965 75%
051 Foundation Program 36,379,653 31,096,832 - 5,282,821 85%
090 Other State Funding 4,796,196 4,171,138 - 625,058 87%
056 TRS On-Behalf 2,505,160 - - 2,505,160 0%
057 PERS On-Behalf 447,788 - - 447,788 0%
111 Impact Aid 3,441,882 3,910,858 - (468,976) 114%
250 Transfers In (1,500,000) - - (1,500,000) 0%
Revenue Totals 76,461,887 62,700,498 3,387,831 10,373,559 82%
82% % Received to date
Percentage of All Funds Total Budget Expended: 69.63%
Percentage of Year Passed: 75.00%
General Checking Account Ending Balance $9,412,333.75
Wells Fargo IILD Account $15,840,573.97
JNES Scholarship Account $4,186.77

Month End Cash In Bank Account $25,257,094




Northwest Arctic Borough School District
General Fund Expenditures by Object & Function

For Month Ending April 30, 2025

Expenditures By Object:

310
320
331
333
360
367
368

410
420
420
425
430
435
440
445
450
480
490
510
495

550

Certificated Salaries
Non-Certificated Salaries
Leave Pay Out
Stipends
Employee Benefits
TRS On-behalf
PERS On-behalf
SUBTOTAL: Personnel

Professional & Technical Services
Staff Travel
Board Travel
Student Travel
Utility Services
Energy-includes electricity & fuel
Other Purchased Services
Property & Liability Insurance
Supplies, Materials & Media
Tuition
Dues & Fees
Inventoried Equipment
Indirect Cost Recovery

SUBTOTAL: Non-Personnel

Transfer Out

Expense Totals

Expenditures by Function

100
200
220
300
350
400
450
510
511
550
600
700
900

Regular Instruction

Special Education

Special Education Support Services
Student Support Services
Instructional Support
School Administration
School Admin Support Staff
District Administration

Board of Education

District Admin Support
Maintenance & Operations
Student Activity

Transfer Out

Total Expenditures

Approved
Budget Year to Date Exp Encumbrance Variance % of Budget
15,562,577 11,473,349 3,517,415 571,812 74%
8,442,740 6,537,227 922,383 983,131 7%
300,000 87,293 877 211,831 29%
99,750 99,000 250 500 99%
12,659,639 8,792,646 681,481 3,185,512 69%
2,505,160 - - 2,505,160 0%
447,788 - - 447,788 0%
40,017,654 26,989,515 5,122,405 7,905,734 67%
4,910,547 2,495,313 1,294,909 1,120,325 51%
435,000 245,621 955 188,424 56%
83,852 54,644 360 28,848 65%
1,193,775 1,178,333 54,929 (39,487) 99%
21,696,384 16,715,957 3,835,726 1,144,701 77%
4,323,719 4,181,125 497,018 (354,424) 97%
4,469,056 3,319,975 1,112,977 36,105 74%
1,396,452 1,397,451 - (999) 100%
1,755,858 1,448,174 184,360 123,324 82%
40,000 28,739 1,620 9,641 72%
79,280 77,695 7,036 (5,451) 98%
55,000 26,776 - 55,000 49%
(250,000) (219,838) - (248,211) 88%
40,188,923 30,949,965 6,989,889 2,057,795 7%
3,005,214 - - 3,005,214 0%
83,211,790 57,939,480 12,112,294 12,968,743 84%
70% Expended to date
Budgeted Year to Date Exp Encumbrance Variance % of Budget
18,045,307 12,060,039 2,676,652 3,308,616 67%
8,627,583 5,265,355 695,670 2,666,559 61%
1,260,998 792,292 273,240 195,466 63%
297,660 5,688 - 291,973 2%
23,650,260 18,059,659 4,048,850 1,541,751 76%
3,334,747 2,375,652 670,621 288,473 71%
1,459,652 926,616 104,327 428,709 63%
1,258,159 768,418 155,451 334,291 61%
642,793 405,846 10,105 226,841 63%
3,143,276 2,470,194 333,916 339,165 79%
17,414,241 13,092,219 3,040,481 1,281,541 75%
1,914,189 1,717,611 102,980 93,598 90%
3,005,214 - - 3,005,214 0%
84,054,078 57,939,590 12,112,294 14,002,195 83%



Northwest Arctic Borough School District
General Fund Revenue & Expenditures by Function
For Month Ending April 30, 2025

Revenue

m Other Borough Revenue = In-Kind Contribution = Interest Income m Other Local Revenue
= E-Rate Program Revenue = Foundation Program m Other State Funding = TRS On-Behalf
m PERS On-Behalf m Impact Aid m Transfers In

Expenditures

m Regular Instruction m Special Education = Special Education Support Services
= Student Support Services = |nstructional Support = School Administration

m School Admin Support Staff m District Administration m Board of Education

m District Admin Support m Maintenance & Operations = Student Activity

» Transfer Out



Board Expenditures
For Month Ending April 30, 2025

Northwest Arctic Borough School District

Approved
Budgeted Year to Date Exp Variance % of Budget
Expenditures by Object

333 Stipends 87,750 67,000 20,750 76%

367 Benefits 290,511 232,881 57,630 80%

410 Professional & Technical Services 109,000 73,048 35,952 67%

420 Travel 83,852 54,644 29,208 65%

425 Student Travel 25,000 14,002 10,998 56%

450 Supplies 6,000 5,952 48 99%

490 Other Expenses (Dues & Fees) 40,680 47,063 (6,383) 116%
Total Expenditures $ 642,793 $ 494,589 $ 148,204 7%
Board Budget Summary
Board Stipends FY25

Stipend Members # of times # of Days TOTAL
S 250 |NWALT Meeting - July 1,2024 1 1 1] $ 250
S 250 [AASB Board Meeting in OTZ 1 1 3]s 750
S 250 |Executive Committee Meeting 4 1 1l $ 1,000
S 250 |August Region Meeting 2 1 1] s 500
S 250 |Monthly Board Meeting 11 8 21 s 44,000
S 250 |September QUAD Meeting 7 1 2| s 3,500
S 250 |October Retreat 10 1 21 s 5,000
S 250 |Fall Boardsmanship Training 7 1 418 7,000
S 250 | Buget Worksession 10 1 AR 5,000
TOTAL $ 67,000
Benefits
S 2,250 |Health Insurance 10 10 1l $ 225,000
S 7,881 |Other Benefits S 7,881
TOTAL $ 232,881
Professional & Technical Services
S 11,666 |Lobbyists S 59,704
S 7,380 |AASB Annual Meeting Services S 7,380
S 580 | AASB Registration 7 S 4,080
S 440 |Winterboardsmanship 1 S 440
S 1,444 |Dave Hebert - AASB S 1,444
TOTAL $ 73,048
Travel & Perdiem
S 2,308 |Airfare/Hotel/Car S 46,991
S 7,654 |Per-Diem S 7,654
TOTAL $ 54,644
Miscellaneous Exp
S 1,956 |Supplies, media and freight for Board & Board meetings S 1,955.76
S 3,996 |MacBook Air S 3,996.00
S 13,700 |CEE membership and AASB fees S 13,700.00
S 2,675 |National School Board Association S 2,675.00
S 5,000 | Maniilag Community Wellness Donation S 5,000.00
S 25,688 |2025 AASB annual membership dues S 25,687.67
TOTAL $ 53,014
Grand Total $ 494,590




Northwest Arctic Borough School District
Board Expenditures
For Month Ending April 30, 2025

Board Expenses

= Stipends = Benefits = Professional & Technical Services
= Travel = Student Travel = Supplies

m Other Expenses (Dues & Fees)
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Northwest Arctic Borough School District

Investment Account Earnings
For Month Ending April 30, 2025

Fiscal Year IILD GF Earnings IILD CIP Earnings Total Earnings
FY19 $ 112,675.74 | $ - $ 112,675.74
FY20 $ 134,699.78 | $ - $ 134,699.78
FY21 $ 1,694.94 | $ 2,564.11 | $ 4,259.05
FY22 $ 13,734.29 | $ 12,012.88 | $ 25,747.17
FY23 $ 316,919.38 | $ 17,754.50 | $ 334,673.88
FY24 $ 692,319.01 | $ - $ 692,319.01
FY25 $ 602,054.97 | $ - $ 602,054.97

S 1,874,098.11 $ 32,331.49 $ 1,906,429.60

Year to date



MEMORANDUM

TO: NWABSD Board of Education DATE: June 2, 2025
Members

NUMBER: 25-154

FR:  Office of the Superintendent SUBJECT: Approval of
Refrigerated Solutions

ABSTRACT:
Board approval is required to expend $50,000.00 and higher.
ISSUE:

At issue is board approval of the administration’s request to pay $80,000 to Refrigerated
Solutions to service and repair the NWABSD’s commercial refrigeration equipment in FY25/26.

BACKGROUND AND/OR PERTINENT INFORMATION:
The NWABSD Property Services department uses Refrigerated Solutions to service and repair
our commercial refrigeration equipment. The property services department is requesting

authorization to pay Refrigerated Solutions an amount not to exceed $80,000 to service and repair
our refrigeration equipment in FY25/26.

EUNDING SOURCE:
General Fund: Budgeted for FY26
ALTERNATIVES:

1. Approve the administration’s request to pay Refrigerated Solutions an amount not to exceed
$80,000 to service and repair NWABSD refrigeration equipment in FY25/26.

2. Disapprove the administration’s request to pay Refrigerated Solutions an amount not to
exceed $80,000 to service and repair NWABSD refrigeration equipment in FY25/26.

3. Take no final action.

ADMINISTRATION'S RECOMMENDATION:

The administration recommends board approval of the administration’s request to pay
Refrigerated Solutions an amount not to exceed $80,000 to service and repair NWABSD
refrigeration equipment in FY25/26.



MEMORANDUM

TO: NWABSD Board of Education DATE: June 2, 2025

NUMBER: 25-155
FR: Office of the Superintendent SUBJECT:  Approval of RESCON

ABSTRACT:
Board approval is required for expenditures that exceed $50,000.
ISSUE:

At issue is board approval for RESCON for the heating fuel spill clean-up for Noorvik, Kivalina and Kotzebue
for a cost not to exceed $95,000.00 for the school year 25/26

BACKGROUND AND/OR PERTINENT INFORMATION:

In the 2021, 2023 2025 the district had fuel spills in Kivalina on the old teacher housing campus, in Noorvik
behind the teacher housing 6-plex on the hill (which are not closed out) and in Kotzebue the fuel tank used for
the bus barn developed a leak in April 2025. RESCON was and still is being used to mitigate the spill issues in
Kivalina and Noorvik and currently addressing the spill issue in Kotzebue and monitoring the dispose of the
spilled heating fuel. They have been working directly with the ADEC on the three spills. We also need to retain
their services in the event of any spills we would need immediate support with.

EUNDING SOURCE:
General Fund: budgeted for FY26
ALTERNATIVES:

1. Approve the administration’s request to pay RESCON for their continued efforts at each site as per
attached not to exceed $95,000.00 for the school year 25/26.

2. Disapprove the administration’s request to pay RESCON for their continued efforts at each site, as per
attached not to exceed $95,000.00 for the school year 25/26.

3. Take no final action.
ADMINISTRATION'S RECOMMENDATION:

The Administration recommends Board approval to continue with RESCON to continue and finish the fuel spill
clean-up at each site as per attached not to exceed $95,000.00 for the school year 25/26.
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May 21, 2025 ‘ o aiaska

Mark Moore

Director of Property Services

Northwest Arctic Borough School District
PO Box 57

Kotzebue, AK 89752

Re: Kotzebue Spill Response — Scope of Services and Rate of Charges

Dear Mr. Moore,

Rescon Alaska LLC (Rescon) has developed this Scope of Services and Rate of Charges on
behalf of the Northwest Arctic Borough School District (NWABSD) to detail environmental
activities to be performed in response to the heating oil spill in Kotzebue, Alaska.

Scope of Services:

Task 1 - Remedial Action Plan

Rescon will develop a Spill Response Plan to detail remedial soil excavation efforts to remove the
impacted soil. The plan will outline the remedial strategy for excavating the soil and include
discussion of the approach for hauling excavated materials to the NWABSD designated landfarm
area. The plan will also include the methodologies for field screening and analytical soil sample
collection and the construction of the landfarm.

Rescon will draft the plan to conform to Alaska Department of Environmental Conservation
(ADEC) requirements listed in Title 18 Alaska Administrative Code, Chapter 75 Oil and Hazardous
Substances Pollution Control, for soil characterization and waste management. Rescon will
interface closely with the ADEC Project Manager and NWABSD representatives to enable a timely
approval of the selected remedial strategy and ensure the necessary logistical preparations for a
successful project execution

Task 2.1 — Remedial Excavation

Upon approval of the Spill Response Plan, Rescon will mobilize two field scientists/operators to
the site. This Scope of Services (and the attached Rate of Charges) assumes that the NWABSD
will provide the heavy equipment to conduct the work. If additional equipment is needed, Rescon
will secure the rental equipment through local providers at additional cost to NWABSD. Upon
arrival at the site, the field team will commence a remedial excavation of the impacted soil. The
field team will initially excavate test pits around the spill area to quantify the volume of impacted
soil prior to initiating the main removal activity. After establishing an estimated area and volume
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of contaminated soils that can reasonably be removed, the field team will commence excavation
and hauling of contaminated soils to the landfarm treatment area.

The field scientist will use a photoionization detector (PID) and visual/olfactory observations to
guide the removal activities. If field screening results indicate that all accessible soils exceeding
ADEC criteria were removed, the field team will collect additional screenings and analytical
samples from the excavation in accordance with the ADEC Field Sampling Guidance. The
analytical samples will be submitted for the following analyses, as required for Arctic Diesel in
Appendix F of the Field Sampling Guidance:

Gasoline range organics (GRO) by Alaska (AK) Method 101,

Diesel range organics (DRO) by AK Method 102,

Volatile organic compounds (VOCs) by EPA Method 8260, and

Polycyclic aromatic hydrocarbons (PAHs) at 25% of the total number of samples by EPA
Method 8270.

Task 2.2 —Landfarm Construction

Rescon proposes to construct a landfarm treatment cell at the property location identified by
NWABSD contingent on ADEC plan approval. Using this approach, the excavated soil will be
transferred to the designated landfarm area and spread in a loose one-foot lift. Following the
construction of the cell, the landfarm would require weekly tiling by NWABSD staff or contractors
throughout the summer season.

At the completion of the summer, two Rescon environmental scientists would return to the site to
collect post-treatment samples from the landfarm.

Note: The costs for the post-treatment sample collection is not included in the attached Rate of
Charges.

If the end of summer post-treatment samples indicate that petroleum contamination still remains
in the landfarm soil, the landfarm cell would be covered with a weighted liner and the tilling
treatment would need to resume the following summer. Under that scenario, the Rescon scientists
would return again at the end of the summer season to sample the landfarm. This process would
need to repeat until the post-treatment samples confirm that the remedial objectives have been
met.

If the post-treatment samples indicate that the tilling was effective in remediating the contaminated
soil, the NWABSD would be able to deconstruct the landfarm and the soil would be available for
conditional reuse. Following the removal of the landfarm, the Rescon scientists would have to
return once more to sample the underlying soil to ensure that it was not negatively impacted by
the landfarmed soil.

Task 3 - Reporting

Following completion of the initial response activities Rescon will develop a Spill Response Report
for the site to detail the field activities and observations, a discussion of the analytical data results
and an analysis of the site conditions. The report will quantify the amount of impacted material
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removed from the excavation and note any areas where remnant impact remains in the ground
due to distance to infrastructure or other excavation limitations. The report will also provide
recommendations for further actions, if necessary, pertaining to the management of the release
area or the landfarm soil.

General Project Assumptions:

1.

2.

Additional costs may apply for delays to project not the fault of Rescon Alaska (i.e.,
excessive weather conditions, site access issues, etc.).

NWABSD will provide private utility locating services to identify and mark any utilities in
the area prior to commencing ground disturbance activities.

ADEC approves the selected remedial approach of transferring the impacted soil to the
landfarm area as well as the proposed sample suite. Additional costs will apply if the soil
must be transferred offsite in one (1) yard DOT-approved supersacks.

The attached Rate of Charges assumes that the NWABSD will provide all excavation
equipment, fuel and at least one equipment operator to support the work.

All analytical samples will be submitted to the laboratory on a standard turnaround time
basis.

Rescon will not be responsible for backfilling the open excavations. This Scope of Services
assumes that NWABSD will be able to self-perform the sourcing and importing of backfill
from a local source. If requested, Rescon can include this service at an additional expense.
NWABSD personnel will perform tilling of the landfarm to promote degradation of
contaminants. Tilling activities will be performed roughly every week through the duration
of the summer season.

Rate of Charges:

The costs to conduct the above scope will be charged as follows:

Task 1 — Spill Response Plan Lump Sum Cost: $6,280

Task 2 — Spill Response Activity

T2. Lump Sum Cost: $10,476
T&M Portion Cost*: $20,193

*Task 2 T&M Rates will be charged based on actual number of days/samples required to perform
remedial excavation, hauling, and confirmation sampling. Listed costs assume 4 days and 10 samples will
be required.

Task 3 — Reporting Lump Sum Cost: $6,830

TOTAL BASE COST: 3,779

A detailed cost breakdown for the project tasks is attached below.

3 | 8361 Petersburg Street — Anchorage — AK— 99515 | {907) 677-7423
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Rescon requires a signed authorization of this Scope of Services. Upon receipt of authorization,
Rescon will begin developing the remedial approach for the selected strategy for ADEC approval.

Project Authorization:

Rescon Alaska requires authorization in spaces provided at the end of this letter.

Please feel free to contact me with questions or concerns.

Respectfully Submitted,

Zack Kirk
Project Manager
Rescon Alaska, LLC

Authorized and Accepted by:

ame:_ P acte A P er
TGt

Signature:

Tltle.pfrec.‘fﬂr/f;; f‘VluS
Date: 5//2 2/202{—

Attachments:
Attachment A — General Terms and Conditions

Attachment B — Rate of Charges

4 l 8361 Petersburg Street — Anchorage — AK—99515 | (907) 677-7423
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ATTACHMENT A

RESCON ALASKA, LLC
GENERAL TERMS AND CONDITIONS

The following Terms and Conditions govern the work to be performed by Rescon Alaska, LLC (*Consultant”) for the
client (“Client") identified in the accompanying proposal. By accepting the proposal or authorizing any portion of the
work to be performed by the Consultant (the “Agreement”), client shall accept these Terms and Conditions, as if they
had been set forth in full in the proposal.

1.

Performance: Consultant shall perform the services set forth in the Agreement in a manner consistent with
the level of care and skill ordinarily exercised by members of Consultant’s profession currently practicing in
similar locations and under similar conditions. Client acknowledges that Consultant has made no expressed
or implied representations, guarantees or certifications regarding the results to be achieved upon the
completion of the services set forth in the Agreement.

Payment: All invoices submitted by Consultant shall be immediately due and shall be payable within fifteen
(15) days after their receipt by Client. Any invoice not paid by that time shall be subject to interest at a rate
not exceeding one-and-one-half percent (1.5%) per month. Client shall notify Consultant in writing objecting
to any charges that it does not believe are accurate or appropriate, within fifteen (15) days after receiving the
invoice containing such charges. Any remaining charges that are not in dispute shall be considered valid,
due and owing to Consultant. If any invoice becomes more than thirty (30) days past due, Consultant
reserves the right to terminate any contract underlying to or relating to the invoice without incurring any
liability to the Client. Client agrees to pay for all of Consuiltant’s services, expenses and fees (including fees
from Consultant's vendors at a rate of cost plus fifteen percent) up to and including the termination date.
Client also agrees to pay for all costs associated with collecting the amounts due under the invoice,
including, without limitation, attorney fees.

Changes: The Agreement may not be changed or altered except by further written agreement between the
parties. The parties acknowledge that changes in the condition of property, in the information that is known
with respect to the property, the scope of work requested by client or to the applicable law may occur after
the Agreement was executed by the parties but before the completion of the services by Consultant under
that Agreement. if these or any other changes occur, the Agreement shall be amended to provide for
additional Consultant compensation commensurate with the nature and scope of the change(s).

Client Cooperation: Client agrees to fully cooperate with Consultant in the performance of its obligations
hereunder. |n addition to providing or securing access to the property, Client shall provide Consultant with all
information in its possession or under its control that is relevant or material to Consultant’s scope of work,
including but not limited to reports, maps, data, site plans, communications with regulating authorities,
material safety data sheets, hazard communication plans, due care plans, surveys, previous environmental
reports, or any other documents that evidence the existing condition or proposed use of the property (“Client
Information™). Consultant shall not be responsible or held liable for any inaccurate or incomplete information
provided by Client, or for any information withheld by Client. Consuitant shall not be responsible or liable for
any incorrect or erroneous statements made by any governmental entity or third party upon which
Consultant relies in the performance of the services hereunder. Client further agrees, upon request of
Consultant, to disclose or have marked by an appropriate entity the location of all underground utilities or
improvements. Client shall indemnify Consultant pursuant to paragraph 12 hereunder from any loss resulting
from damage to underground utilities.

Confidentiality: Consultant shall retain as confidential all information and data furnished to it by Client.
Consultant shall not disclose any confidential Client information to any third party except as directed by
Client, ordered pursuant to court order or required by law.

File Retention: Consultant shall maintain client files, including copies of any reports, for a period not to
exceed three (3) years after completion of the services pursuant to the Agreement. Unless otherwise
requested by Client, Consultant may destroy any files after three (3) years. In the event that Client desires to
have its files retumed to it at that time, it shall so notify Consultant in writing and Client shall bear all costs
and expenses that Consultant may incur in closing and transferring those files to Client. Consultant may
retain one copy of any report for its files.

Final Product: Client acknowledges that any report prepared hereunder reflects the condition of the
property to the extent information is known or reasonably ascertainable to Consultant at the time the report
is issued. Any material change in use or condition of the property after the report is completed shall
immediately terminate any findings or conclusions of the report that are contrary to the use or condition of
the property as of the date the report was completed. Any information that Client becomes aware of after the
report is completed, but which was not provided to Consultant prior to the issuance of the report, that would
materially alter the findings or conclusions contained therein shall be immediately made known to
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10.

1.

12.

13.

14.

Consultant. Consultant shall have the opportunity to revise the report to include or take account of the newly
provided information. Consultant may charge Client on a time and materials basis for reviewing and
analyzing the newly provided information, and for all costs associated with revising the report. Such
additional compensation shall be based upon Consultant’s then cumrent published rates for time and
materials.

Right of Entry: Client shall obtain or grant Consultant, including its personnel and contractors, lawful access
to all property as may be necessary for Consultant to complete its obligations under the Agreement. Such
access shall include the right to perform and complete all acts, investigations, assessments, studies,
evaluations, delineations or other actions regquired under the Agreement.

Delays or Increased Costs: Consultant shall use commercially reasonable efforts in performing its
obligations under the Agreement in a timely manner. Consultant shall not be held responsible for any delays
or increased costs caused by or attributable to: a) the failure by Client (including its employees, contractors
or agents) to provide Consultant with Client Information; b) the failure by Client to provide or arrange for
Consultant’s access to the property or to any other documents, material, information or contractors; c) the
failure of Client to secure the cooperation of any necessary third party; d) any act of God, labor trouble, fire,
act of governmental authority, inclement weather or other force majeure condition; e) the discovery of
unanticipated site conditions (including, but not limited to hazardous substances); or f) any other reason that
is beyond Consultant’s ability to control. In the event Consultant, for any reason listed herein, is unable to
complete its obligations under the Agreement, it shall be given a reasonable amount of time to complete
those obligations once the underlying condition is remedied. In the event one or more condition listed herein
necessitates a change in the scope of work under the Agreement, Consultant shall be entitled to additional
compensation for any additional efforts that may be required, based upon a time and materials basis. Such
additional compensation shall be based upon Consultant’s then current published rates for time and
materials.

Termination: This Agreement may be terminated by either party upon fifteen (15) days written notice. In the
event this Agreement is terminated by Client, Consultant shall be entitled to payment in full for all activities
completed as of the date termination becomes effective. Any payment to which Consultant is entitied shall
be calculated on a time and materials basis, based upon Consultant’s then current published rates for time
and materials.

Indemnification: Client shall indemnify, protect and hold harmless Consultant, its owners, agents, officers,
directors, employees, subcontractors and agents from and against any and all liability, claims, demands,
losses, damages, expenses, fines, levies and costs, including actual attorneys fees, whether direct, indirect
or consequential, arising out of, related to or otherwise resulting from Consultant’s performance under the
Agreement. All claims brought against Consultant, relating to the Agreement or otherwise, whether based
upon contract, tort, statute or otherwise, must be brought within one (1) year from the completion of the
services under the Agreement or they shall be forever barred.

Insurance and Limits of Liability: Consultant shall procure and maintain, at its own expense, during the
term of the Agreement, such insurance as may be reguired by law. Consultant’s liability for any claimed
damages arising out of or related to any services provided under the Agreement shall be limited to the
amounts, limits, exclusions and conditions of the insurance maintained by Consultant. In no event shall
Consultant be liable for any claims based upon contract or tort for any loss of business opportunity, profits or
any special, incidental, consequential or punitive damages.

Lien: In order to secure payment of the amounts for which it has contracted hereunder, including amounts
that it may have advanced in furtherance of its obligations under the Agreement between Consultant and
Client, Consultant hereby notifies Client that it intends to utilize any rights that it may have under Alaska
Statutes. Client hereby authorizes Consultant to execute and record on its behalf any and all documents
(including any applicable lien waivers or releases) necessary or desirable to comply with the law.

Compliance with Laws: With respect to the services provided to Client hereunder, Consultant shall comply
with all applicable federal, state and local laws, ordinances, rules and regulations duly promulgated. Client
represents that it possesses all necessary pemnits, licenses and permissions for the continuation of
Consultant’s activities at the property.
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2025 Kotzebue Spill Response

Northwest Arctic Borough School District
Kotzebue, Alaska

Task 1 - Labor Costs:

'::’”f ; 5:::::: Drafter Admin Totals

|Hourly Rate $130.00 $105.00 $85.00 $40.00
Project Management / ADEC Coordination / Meeting Support 8 ] 0 2 $1,750
Planning Document Preparation 8 30 4 0 $4,530
Labor Total| $6,280

TASK 1 - LUMP SUMCOST] _ $6,280

Tas 2A- Lp s Costs:_

Task 2A - Labor m’“, mf:: ?’“;’;’ Laborer Admin Totals
Hourly Rate $130.00 $105.00 $95.00 $80.00 $40.00

Ii‘mjec’( Management 12 12 0 (4] 2 $2,900
Mobilization / Demobilization 2 10 10 4 $2,620

0
Labor Total| $5,520

ITaskZA-Expesnss
kem I [ @ty | units | Rate | Markup(%) | Total

Roundtrip Airfare (ANC to OTZ) 3 Each $250 1.05 $788
Freight Shipping 1000 LBS $1.25 1.05 $1,313
6 mil reinforced cover finer (approx 3,000 sqft) 4 Each $580 1.05 $2,436
(e)g)er miscellanecus consumables (landfam maint. sand bags, fencing, 3 Each 3400 105 $420
Expenses Total $4,958

Task 2A Lump Sum Costs Total $10,476

Task 2B - Time and Materials® Costs:

Task 2B - Ex and Labor
feem [ ary Units Rate Markup (%) Total
Lodging (Assumes 3 nights) ] Each $290 1.05 $1.827
Vehicle rental 4 Day $240 1.05 $1,008
Photoionization Detector (PID) 4 Day $90 - 105 $378
(One Cubic Yard Supersacks 0 Each $55 1.06 $0
[Midsized Excavator 0 Day $0 1.05 $0
Front End Loader 0 Day $0 1.0 $0
Siddsteer with forks 1] Day $0 1.05 $0
Fuel ¢} Gallons $3.75 1.0 $0
Time and Materials Rates - Includes: Labor, Per Diem (meals

only, $87/day per penz:) 4 days for 2 PAX ( 8 Days $1.400 100 $1.200
*Note: T&M Day Rate will be charged based on actual number of days

required fo perform remedial excavation, hauling, and confirmation

sampling. Assume 4 days will be required.

Exp and Labor Cost Total $14,413

Task 28 - Laborato!

|Laboratory Analysis | . | |
44~ Day Tem Around Tiine ary Units Rate Markup (%) Total

Analytical Samples (10** Soil + Trip Blanks for GRO/VOC analysis)

GRO by Alaska Method AK101 11 EA $80.00 1.05 $924
DRO/RRO by Alaska Methods AK 102/103 10 EA $90.00 1.05 $945
VOCs by EPA Method 8260 11 EA $175.00 1.0 $2,021
PAHs by EPA Method 8270 10 EA $180.00 1.05 $1,890
**Note: A 3 soil characterization samples, 4 sidewall sampk
Jand 1 fioor sample from excavation, plus 1 fandfarm basefine sampie,
for a total of 9, plus 1 feld dupficate. Additional sample collection will be
charged at the rates shown.
Laboratory Analysis Total $5,780

Task 2B T&M Costs Total $20,193

“TASK2-COST] _ $30,669

Task 4 ~ Labor Costs:

Project Assoclate Data
Ma{:lggr Scientist Drarter Review Adin Totals
|Hourty Rate $130.00 $105.00 $95.00 $100.00 $40.00
Project Management / ADEC Coordination / Meeting Support 2 4 0 0 c $680
Report Preparation 4 36 3 12 2 $6,150

Labor Subtotal $6,830

TASK 3 - LUMP SUM COST




MEMORANDUM

TO: NWABSD Board of Education DATE: June 2, 2025
Members

NUMBER: 25-156

FR:  Office of the Superintendent SUBJECT:  Approval of Frontier Fire
Protection

ABSTRACT:

Board approval is required to expend $50,000.00 and higher.

ISSUE:

Atissue is board approval of the administration’s request to pay Frontier Fire Protection an amount
not to exceed $110,000.00 to inspect, certify and make repairs to district fire protection equipment
in FY25/26 school year.

BACKGROUND AND/OR PERTINENT INFORMATION:

Alaska law mandates that public schools have their fire protection equipment inspected and
certified by a licensed and bonded company each year. Frontier Fire Protection has performed
the inspections and service work on our fire alarm systems, sprinkler systems, handheld fire
extinguishers, and range hood extinguisher systems for the past 23 years. The inspections are
performed during the summer months when school is out of session. Frequently during the
inspection process mechanical deficiencies are identified and noted on the inspection forms. Once
the inspections are completed the list of equipment deficiencies is forwarded to the property
services director and the State Fire Marshal. Upon receiving the list of deficiencies, the Fire
Marshall issues a directive to the school district to make corrections by a specified date. The
administration is requesting the school board’s authorization to contract with Frontier Fire
Protection for an amount not to exceed $110,000 to perform all inspections and make repairs on
fire safety equipment at sites needing service work in FY25/26 school year.

EUNDING SOURCE:

General Fund: Budgeted for FY26

ALTERNATIVES:

1. Approve the administration’s request to pay Frontier Fire Protection an amount not to exceed

$110,000.00 to perform inspections and make repairs on fire safety equipment at NWABSD
sites in FY25/26 school year.

2. Disapprove the administration’s request to pay Frontier Fire Protection an amount not to
exceed $110,000.00 to perform inspections and make repairs on fire safety equipment at
NWABSD sites in FY25/26 school year.

3. Take no final action.

ADMINISTRATION'SRECOMMENDATION:

The administration recommends board approval of the administration’s request to pay Frontier
Fire Protection an amount not to exceed $110,000.00 to perform inspections and make repairs
on fire safety equipment at NWABSD sites in FY25/26 school year.



Friday, May 23, 2025 at 05:30:48 Alaska Daylight Time

Subject: MOA

Date: Thursday, May 22, 2025 at 6:54:50 PM Alaska Daylight Time
From: Brian

To: Mark Moore

[You don't often get email from brian@frontierfire-ak.com. Learn why this is important at
b4 Drianice I Tonuerire-ax.com. y P
bou dentifics

[EXTERNAL EMAIL - CAUTION]: Do not open unexpected attachments or links.

Mark
The projected amount needed for the 2025/2026 MOA to cover the annual inspections and current items

for repairs this summer would be approximately $110,000 this would cover the installation of the dry
sprinkler valve at the elementary school, repair pipe at tech center fire pump, troubleshooting the tech
center dorm jockey pump and fire pump controllers, with a buffer for emergency calls

If you have further questions please call
Thank you

Brian Grandorff

Frontier Fire Protection

907-632-4696

Sent from my iPhone

10f 1



MEMORANDUM

TO: NWABSD Board of Education DATE: June 2, 2025
Members

NUMBER: 25-157
FR: Office of the Superintendent SUBJECT: Northwest Electric, Inc.
ABSTRACT:
Board approval is required to expend $50,000.00 and higher.
ISSUE:
At issue is board approval of the administration’s request to pay not to exceed $55,000.00

BACKGROUND AND/OR PERTINENT INFORMATION:

The NWABSD Property Services Department is requesting the opportunity to hire Northwest Electric for
emergency call outs. In the event the district at one of its facilities or teacher housing units experiences a
catastrophic electrical failure. We would like the option to call Northwest Electric to help resolve any
such situations.

General Funds: Budgeted for FY26

ALTERNATIVES:

1. Approve the administration’s request to not to exceed $55,000.00 to Northwest Electric to aid the
District with emergency electrical issues.

2. Disapprove the administration’s request to not exceed $55,000.00 to Northwest Electric to aid the
District with emergency electrical issues.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of the administration’s request not to exceed $55,000.00
to Northwest Electric to aid the District with Emergency electrical issues.



MEMORANDUM

TO: NWABSD Board of Education DATE: June 2, 2025
Members

NUMBER: 25-158

FR: Office of the Superintendent SUBJECT: Approval to Repair and
Replace the Lift station
Tank.

ABSTRACT:

Board approval is required to expend $50,000.00 and higher.
ISSUE:
At issue is the Noatak teacher housing lift station.

BACKGROUND AND/OR PERTINENT INFORMATION:

Drake construction a couple years back did a temporary repair to the existing lift station to get it functional.
Since that time the lift station has moved again do to ground heaving. The existing tank is twenty-four
inches (24”) diameter tank. The correct tank size should be thirty-six inches (36”). The thirty-six inch (36”)
tank will allow at least ten inches (10”) of arctic pipe inside the tank giving it enough room to move around
due to frost heaving. Currently, the existing tank with where the pump is located, allows the arctic pipe to
fit flush with the inside edge of the existing tank. Very litle movement creates a situation where the arctic
pipe slips out of the tank opening with very little movement, which is currently the situation. With the
cooperation of the Native Village of Noatak and the use of their heavy equipment, the Northwest Arctic
Borough School District intends to do this project in house, using our own and local operators and Noatak
heavy equipment.

With the cost of the new tank, arctic pipe and shipping and the repair to Noatak heavy equipment for use
on this project and in house and local labor, the cost of this project should not exceed $219,000.00. The
arctic pipe is to replace the damaged arctic pipe going from the lift station to the road due to frost heaving.
This is a project that needs to be completed before the start of the school year so Teacher Housing can
have a proper operating sewage system.

Funding Source: unfunded

ALTERNATIVES:

1. Approve the administration’s request to pay “in house construction team” an amount not to exceed

$219,000.00 to perform the necessary fix and installation of a new lift station tank for the Noatak teacher
housing lift station.

2. Disapprove the administration’s request to pay “in house construction team”, an amount not to
exceed

$219,000.00 to perform the necessary fix and installation of a new lift station tank for the teacher housing

lift station.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of the administration’s request to pay for the in-house
construction not to exceed $219,000.00 to perform the repairs and new lift station tank and arctic pipe
replacement needed to fix the lift station for teacher housing.




AMAQ Excavating’ inc. LicensedsBondedsinsured

Cell: (907) 529-7222

eGeneral Excavation eDemolition eSewer eWater eSnow Removal . .
Email: amag@mtaonline.net

Work Proposal/Date:

PROPOSAL SUBMITTED TO: NWABSD WORK TO BE PREFORMED AT:
NAME: Mark Moore ADDRESS: Noatak
ADDRESS: CITY, STATE:
CITY, STATE: DATE OF PLANS:
PHONE NO: ARCHITECT: Mark moore

THIS PROPOSAL SHALL BE INCORPORATED BY REFERENCE, OR ATTACHED TO AND MADE PART OF THE CONTRACT DOCUMENTS. ANY
CHANGES FROM THE ABOVE SPECIFICATIONS WILL BE EXECUTED ONLY UPON WRITTEN ORDERS, AND WILL BECOME AN EXTRA
CHARGE OVER AND ABOVE THE ESTIMATE.

EXCLUSIONS: Any unreasonable deviation from plans, SWPPP or monitoring, obstructed access, unlocated buried utilities, any work not
specifically called out in the plans, landscaping or topsoil, and retainage. Over ex due to unsuitable soils, Survey, thawing, hauling during weight
restrictions, lift stations or raised bed septics. Copper water services, engineering, Wells, any electrical work or pump setting

We hereby propose to furnish the materials and preform the labor necessary for completion of: R&R existing lift station vault with owner supplied
new vault, excavate and relevel or replace arctic pipe from lift station to road edge ( school haul road) work limit on inlet side up to 20 feet from
vault. All materials owner supplied.

PERMITS:

All material is guaranteed to be as specified, and the above work to be performed in accordance with the drawing and specifications submitted for
the above work and completed in a substantial workmanlike manner for the sum of:

Dollars --- $175000.
With payments to be as follows:

Note: Any alterations or deviations from the above specifications involving extra costs will be executed only upon written order, and will become
an extra charge over and above the estimate. All agreements contingent upon strikes, accidents, or delays beyond our control.

THIS PROPOSAL MAY BE WITHDRAWN BY AMAQ EXCAVATING, INC. IF NOT ACCEPTED WITHIN 30 DAYS.

Acceptance of Proposal

The above prices, specifications, and conditions are satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payments will be made as outlined above.

Respectfully Submitted.




ALASKA

PUMP & SUPPLY,INC

8400 SANDLEWOOD PL+ ANCHORAGE, ALASKA 99507 « PHONE: (907)563-3424 + FAX: (907)562-5449
May 9, 2025

ATTN: Troy Humphreys - NW Arctic QUOTE: AKP25-0272
Project: Noatak lift station

Email: thumphreys@nwarctic.org

We are pleased to provide pricing for the following equipment:

Qty Description Each Total

LIBERTY PUMPS | Preassembled Duplex Explosion Proof

(2) XLSG202M-5 Stainless Impeller Explosion Proof pumps, 2 HP, 230VAC, 1
phase, capacities of 50 GPM, heads to 108' TDH, 50' power cord (2) K0O01641
Capacitor kit

(1) ISD24HS2=3-5 NEMA 4X intrinsically safe duplex alternating control panel,
seal fail, aux. contacts, and integral audio/ visual high level alarm

(1) 36" dia. X 120" H fiberglass basin with Fiberglass anti-floatation flange
with 2" side discharge. 2" Female Threaded PVC discharge coupling.

1 (1) 36" Blank Fiberglass Cover $ 36,378.00 | $ 36,378.00

(2) Guide rail assembly, including GR20NS guide rail, 1-1/4" stainless steel
rails, s/s lifting chain, etc.

(1) 4" Unmounted Inlet Hub

Miscellaneous hardware and plumbing, including PVC ball valves, PVC check
valves,

float bracket, PVC discharge pipe etc.

(2) 2" Electrical couplings

**Insulation: top 6' of basin to shall have 4" of insulation and polyurea
coating. Foam plug under lid.**

**ESTIMATED SHIPPING & HANDLING**

1 |FOB: ALASKA PUMP (ANCHORAGE, AK) $ 1,733.00|$ 1,733.00
Standard ocean transit |

Please reference AKP25-0272 when Iacm g orde Tota - !;385111 .00

7 O U O O Do o'e) & 10 Yyou d
be reproduced or oopledor disposed o!drecdyor lndrccﬂy or Issued for zhepurpose othe' than that br whlchlt has been suppl(ed for wnhout wri tten perrrisslon Naska Pump & Supply, Inc.
reserves the right to refuse to sell all or part of this quotation. Quote s valid for 30 days unl ess noted.
Alaska Pump & Supply, Inc. Terms and Conditions Apply Page 1 of 3
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MEMORANDUM

TO: NWABSD Board of Education DATE: June 2, 2025
NUMBER: 25-159

FR: Office of the Superintendent SUBJECT: Door Systems of Alaska

ABSTRACT:

Board approval is required for expenditures that exceed $50,000.

ISSUE:

At issue is board approval of Door Systems of Alaska to fix our overhead doors as needed, for a cost not to
exceed $50,000.00 for school year 25/26

BACKGROUND AND/OR PERTINENT INFORMATION

We have overhead doors through out the District on storage buildings and garages. We currently have no one
on staff qualified and trained to do this kind of work. Door systems of Alaska has been servicing and repairing
the Districts overhead door systems for a few years now. They keep our doors on track and functioning

properly.

Funding Source: General Funds, budgeted for FY26

ALTERNATIVES:
1. Approve the administration’s request to pay Door Systems of Alaska, not to exceed $50,000, for their
continued efforts at each site as needed

2. Disapprove the administration’s request to pay Door Systems of Alaska, not to exceed $50,000, for their
continued afforts at each site, as needed.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:
The Administration recommends Board approval to continue with Door Systems of Alaska, not to exceed
$50,000, to continue to handle our overhead door issues.




TO:

MEMORANDUM

NWABSD Board of Education Members DATE: June 2, 2025
FR:  Office of the Superintendent NUMBER: 25-164
SUBJECT: Approval of FY25
Budget Revision 3
ABSTRACT:

The School Board shall establish and maintain a balanced budget.

ISSUE:

Atissue is the approval of the FY25 District Operating Fund Budget Revision #3
BACKGROUND AND/OR PERTINENT INFORMATION:

Original Budget:
o Approved at the April 30, 2024, Regular School Board meeting
o Revenue: $63,879,260
o Expenditures: $66,535,595

Revision #1:
o Approved at the August 27, 2024, Regular School Board meeting
o Revenue: $67,624,192
o Expenditures: $67,510,831

Revision #2:
o Approved at the January 21, 2025, Regular School Board meeting
o Revenues: $79,634,230
o Expenditures: $80,953,218
o Transfer In (Other Funds): $1,500,000
o Transfers Out (Other Funds): $3,005,214 (no change)

Revision #3 (Presented for Review):
o Revenues: $79,634,230 (no change)
o Expenditures: $80,953,218 (no change)
o Transfer In (Other Funds): $1,500,000 (no change)
o Transfers Out (Other Funds): $3,005,214 (no change)



Adjustments in Revision #3:

This revision DOES NOT include a change to budgeted revenue or budgeted expenditures.

The adjustment in personnel expenditures of approximately $2.4 million is due to vacancies and
projected salaries and benefits for FY25. This revision reallocates those unencumbered funds to
reflect the change of budgeted to actual salaries and benefits district-wide, as well as non-
personnel increases of approximately $850,000 to the budget for actual heating fuel expenses,
copier maintenance expenses, and property & liability insurance.

ADMINISTRATION'S RECOMMENDATION:
The administration recommends the Board approve Revision #3 of the FY25 District Operating
Fund Budget as presented.

ALTERNATIVES:
1. Approve Revision #3 of the FY25 District Operating Fund Budget as presented;
2. Disapprove Revision #3 of the FY25 District Operating Fund Budget as presented;

3. Take no action.



Northwest Arctic Borough School District
FY25 Budget

FY25 FY25 Changes
Current Budget
Budget REVISION #3
REVENUE
Other Local Revenue $2,100,000 $2,100,000 $0
Earnings on Investments $770,000 $770,000 $0
Donations/Contributions $0 $0 $0
Borough Appropriation $8,068,263 $8,068,263 $0
E-rate Program $19,452,945 $19,452,945 $0
State Foundation $41,069,924 $41,069,924 $0
Quality Schools $105,925 $105,925 $0
TRS On-behalf $2,505,160 $2,505,160 $0
PERS On-behalf' $447,788 $447,788 $0
Revenue - Other State Sources $1,649,524 $1,649,524 $0
Impact Aid Program $3,441,882 $3,441,882 $0
| TOTAL REVENUE§ $79,61 1,411 $79,611,411 $0
TRANSFERS IN
CIP Reserved Local Share $1,500,000 $1,500,000 $0
| TOTAL TRANSFERS IN $1,500,000 $1,500,000 $0
EXPENSES
Certificated Salaries $15,544,407 $15,356,694 | ($187,713)
Non-Certificated Salaries $9,312,698 $8,606,866 | ($705,832)
Leave Pay Out $285,000 $324,109 $39,109
Stipends $87,750 $107,750 $20,000
Employee Benefits $12,662,084 $12,624,334| ($37,750)
TRS On-behalf $2,505,160 $2,505,160 $0
PERS On-behalf $447,788 $447,788 $0
| SUBTOTAL: Personnel $40,844,887 $39,972,701 ] ($872,186)
Professional & Technical Services $4,840,647 $4,840,647 $0
Staff Travel $428,000 $428,000 $0
Board Travel $83,852 $83,852 $0
Student Travel $1,169,775 $1,169,775 $0
Utility Services $21,696,384 $21,696,384 $0
Energy-includes electricity & fuel $4,323,719 $5,141,043 | $817,324
Other Purchased Services $4,470,556 $4,523,541 $52,985
Property & Liability Insurance $1,396,452 $1,397,452 $1,000
Supplies, Materials & Media $1,765,266 $1,766,143 $877
Tuition $40,000 $40,000 $0
Dues & Fees $88,680 $88,680 $0
Inventoried Equipment $55,000 $55,000 $0
Indirect Cost Recovery ($250,000 ($250,000 $0
| SUBTOTAL: Non-Personne $40,108,331 $40,980,517 $872,186
| TOTAL EXPENSEY $80,953,218 $80,953,218 $0
TRANSFERS OUT
Food Service Fund $1,200,000 $1,200,000 $0
ATC $1,105,214 $1,105,214 $0
Star of the Northwest - Magnet School $100,000 $100,000 $0
Teacher Housing Fund $450,000 $450,000 $0
Special Revenue Fund $150,000 $150,000 $0
I TOTAL TRANSFERS OU iI $3,005,214 $3,005,214 $0
INCREASE (DECREASE)-UNRESERVED FB ($2,847,021) ($2,847,021! $0
| FY24 Fund Balance $10,927,573 $10,927,573
Decrease in Fund Balance $2,847,021 $2,847,021
Estimated Prepaid & Inventory for FY25 $2,800,000 $2,800,000
Projected FY25 Fund Balance $5,280,552 $5,280,552




MEMORANDUM

TO: NWABSD Board of Education DATE: June 3, 2025,
Members
NUMBER: 25-165
FR:  Office of the Superintendent SUBJECT:Approval of MOA with
Northern Industrial
Training
ABSTRACT:

The administration requests School Board approval to enter into a contract with Northern Industrial
Training (NIT) in the amount of $639,175 to provide training in Heavy Equipment Operator (CET)
training, Commercial Driver's License (CDL)training, Heavy Equipment Mechanic training, and
Microsoft Office 365 training.

ISSUE:

At issue is the approval of a Memorandum of Agreement (MOA) with Northern Industrial
Training (NIT). All MOAs that exceed $50,000 require Board approval.

BACKGROUND AND/OR PERTINENT INFORMATION:

This Memorandum of Agreement (MOA) will utilize Technical Vocational Education Program
(TVEP) funds. ATC is partnering with Northern Industrial Training of Palmer to provide CDL, Heavy
Equipment Operator, Heavy Equipment Mechanic, and Microsoft Office 365 training services in
Kotzebue and the NIT facility in Palmer. This model offers the most economical delivery of this type
of certification and training, encompassing both classroom and hands-on instruction, as well as
testing and certification. Training will be paid for through grant funding and student tuition.

Heavy Equipment Operator Sept 22 — Oct 24, 2025
CDL Training Oct 27 — Nov 21, 2025
Microsoft Office 365 (AM and PM classes) Nov 10 — Nov 14, 2025
Heavy Equipment Mechanic Dec 1 —Jan 23, 2026
CDL Training Feb 2 — Feb 27, 2026
Heavy Equipment Operator Apr 20 — May 22, 2026

Funding: Grant, Tuition, & ATC General funds

ALTERNATIVES:

1. Approve the MOA with Northern Industrial Training in the amount not to exceed $639,175
as presented;

2. Disapprove the MOA with Northern Industrial Training as presented;
3. Take no final action.
ADMINISTRATION’'S RECOMMENDATION:

The administration recommends the Board approve the Memorandum of Agreement with
Northern Industrial Training in the amount not to exceed $639,175 as presented.

1


shayne schaeffer
Cross-Out


TRAINING ESTIMATE

A
NORTHERN INDUSTRIAL TRAINING, LL.C
FROM: TO:
Northern Industrial Training, LLC Joseph Groves
1740 N. Terrilou Court ATC
Palmer AK 99645 843 4th St.
P: (907) 357-6400 Kotzebue, AK 99752
F: (907) 357-6430 907-442-1501
www.nitalaska.com loseph Groves <jgroves@nwarctic.org>

JOB DESCRIPTION

NIT will conduct Heavy Equipment Training in partnership with ATC. NIT will provide training on site training at ATC Kotzebue
for two weeks followed by three week onsite trainings at NIT Palmer. NIT will coordinate with contractor to provide physicals.
Students traveling to Palmer will travel in one group. Kotzebue training will start on September 22, 2025 and Palmer training
will start on October 6th, 2025, Estimate is built for 5 - 8 participants.

RATES UNIT PRICE | QUANTITY AMOUNT

Phase [ (Kotzebue) 9/22/25 ~ 10/3/25
5 Week CET - Flat Rate (5 to 8 Students) $ 100,000.00 1 3 100,000.00
Instructor Travel Days 3 650.00 2 $ 1,300.00
instructor Down Days $ 650.00 2 3 1,300.00
Instructor Airfare (At Cost + 10%) $ 750.00 1 $ 750.00
Instructor Meals, Lodging, and Transportation (Provided By Client) E - $ -
Additional Per Diem g 40.00 14 $ 560.00
Materials estimate (Per Person) S 40.00 8 $ 320.00
Airport Parking (At Cost) f 25.00 14 $ 350.00
ANV Equipment (Flat Rate) 3 100.00 1 3 100.00
NOTE: If no meals provided full per diem with be charged
Phase |l (Palmer) 10/6/25 - 10/24/25
Medical Contractor Day Rate $ 1.250.00 1 $ 1,250.00
Physical g 125.00 8 g 1,000.00
Student Meals & Lodging - Paimer ($200 x 20 days = $4000) $ 4.000.00 8 g 32,000.00
Student Daily Transportation ($30 x 15 days = $450) 3 450.00 8 $ 3,600.00
Student To/From Airport Transportation (Fiat Rate) $§ 2.400.00 1 $ 2,400.00
NOTE: No minimum for onsite training
NOTE: Class Schedule in Kotz is 8AM-5PM
NOTE: Class Schedule in Palmer is M-F 10HR/DAY
NOTE: Unscheduled Down Day/No Travel/Bad Weather $1100/Day

TOTAL ESTIMATED JOB COST | § 144,930.00

Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with ali details described within this document.

Mary Hass February 5, 2025
PREPARED BY DATE
ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER (if required)



M TRAINING ESTIMATE
/\

NORTHERN INDUSTRIAL TRAINING, LLC

FROM: TO:

Northern Industrial Training, LLC Joseph Groves

1740 N, Terrilou Court ATC

Palmer AK 99645 843 4th St.

P: (907) 357-6400 Kotzebue, AK 99752

F: (907) 357-6430 907-442-1501

www.nitalaska.com Joseph Groves <igroves@nwarctic.org>
JOB DESCRIPTION

NIT will Conduct CDL training in partnership with ATC. NIT will provide on site training at ATC Kotzebue for 5 days followed by
15 days of CDL Driving training and Road Exams at NIT Palmer. NIT will coordinate with contractor to provide DOT Medical
cards and Drug tests. Training will start in Kotzebue on Oct 27th, 2025 and students will travel in one group to Palmer for
training starting an November 3rd, 2025.

RATES UNIT PRICE [ QUANTITY AMOUNT

Phase | (Kotzebue) 10/27/25 — 10/31/25
4 Week CDL - Flat Rate (Up to 6 Students) $ 75.000.00 1 75.000.00
Instructor Travel Days $ 650.00 2 1.300.00
Instructor Down Days $  650.00 0 -
Instructor Airfare (At Cost + 10%) $ 750.00 1 g 750.00
Instructor Meals, Lodging. and Transportation (Provided By Client) g - 0 5 -
Additional Per Diem 40.00 6 5 240.00
Materials estimate (Per Person) 40.00 8 $ 240.00
Admin CDL Fee (Flat Rate) $ 250.00 1 $ 250.00
Permit Fee E 15.00 8 3 90.00
CDL License Fee § 120.00 5 3 720.00
Airport Parking (At Cost) 20.00 5 § 120.00
A/V Equipment (Flat Rate) § 100.00 1 g 100.00
Medical Contractor Flight (At Cost) 750.00 2 g 1.500.00
Medical Contractor Hotel (At Cost) 250.00 2 3 500.00
Medical Cantractor Per Diem 5 65.00 3 3 195.00
Medical Contractor Day Rate $ 1.250.00 2 3 2.500.00
Medical Contractor Travel Day $  900.00 2 3 1.800.00
Medical Contractor Airport Parking (At Cost) $ 20.00 3 $ 60.00
Student Medical Cards $ 150.00 8 S 900.00
Drug Test $ 10000 8 3 600.00
NOTE: If no meals provided full per diem with be charged
Phase |l (Paimer) 11/3/25 — 11/21/25
Student Lodging & Meals ($200 x 20 = 4000.00) 3 4.000.00 [ 3 24.000.00
Student Daily Transportation ($30 x 15 = $450) $ 450.00 6 S 2.700 00
Transportation from To/From Airport $ 2.400 00 1 3 2.400.00
NOTE: 3 Students Per Truck
NOTE: Class Schedule in Kotz is M - F 8AM-5PM
NOTE: Class Schedule in Paimer is M-F 10HR/DAY
NOTE: Unscheduled Down Day/No Travel/Bad Weather $1100/Day

TOTAL ESTIMATED JOB COST | $ 115.965.00

Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this
document.

February 5, 2025

Mary Hass
DATE

PREPARED BY

ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER lif required)
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NORTHERN INDUSTRIAL TRAINING, LLC

FROM:

Northern Industrial Training, LLC

1740 N. Terrilou Court

Palmer AK 99645
P: (907) 357-6400
F: (907) 357-6430
www.nitalaska.com

TRAINING ESTIMATE

TO: Joseph Groves

ATC
843 4th St.

Kotzebue, AK 99752

907-442-1501

Joseph Groves <jgroves@nwarctic.org>

JOB DESCRIPTION

NIT will conduct Microsoft Office 365 Training in Kotzebue starting on November 10, 2025.

Courses: Dates of Training: Location: Student Count:

Office 365 Nov 10-14 8 AM - 5PM Kotzebue 12

Excel Training Nov 10-14 6PM - 9 PM Kotzebue 12

RATES UNIT PRICE [ QUANTITY AMOUNT
Extended Instructor Day Rate $ 1,850.00 5 $ 9,250.00
Instructor Travel Day $ 650.00 2 $ 1,300.00
MS Office Materials (Per Student) $ 100.00 12 $ 1,200.00
Excel Course Materials - Per Student 3 100.00 12 $ 1,200.00
Airfare (At Cost + 10%) $ 500.00 1 $ 500.00
Instructor Meals, Lodging, and Transportation (Provided By Client) $ - $ -
Additional Per Diem $ 40.00 7 $ 280.00
Airport Parking (Cost) $ 25.00 7 $ 175.00
AN Equipment (Flat Rate) $ 100.00 1 $ 100.00
NOTE: If no meals provided full per diem with be charged
NOTE: Down Day/Weather No Training $1100
NOTE: Payment in Excess of 45 days will be charged 1.5%
TOTAL ESTIMATED JOB COST | $ 14,005.00
NOTE: 3% Charge for Credit Card Payment
NOTE: Payment in full is due upon scheduling and non-refundable.
If client cancels course(s) with less than 21 days' notice, client agrees to pay 50% of the contracted price
Mary Hass May 19, 2025
PREPARED BY DATE
ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL

PO NUMBER (if required)




NORTHERN INDUSTRIAL TRAINING, LLC

TRAINING ESTIMATE

FROM: TO:

Northern Industrial Training, LLC Jaoseph Groves

1740 N. Terrilou Court ATC

Palmer AK 99645 843 4th St.

P: (907) 357-6400 Kotzebue, AK 99752

F: (907) 357-6430 907-442-1501

www.nitalaska.com Joseph Groves <jgroves@nwarctic.org>
JOB DESCRIPTION

NIT will conduct Excelerated Heavy Duty Mechanics Training in Kotzebue and Palmer per schedule below.

NOTE: Down Day No Training/Travel $1100

Courses Trained: Dates of Training: Location Student Count:

Heavy Duty Mchanics 6 Weeks Kotz & Palmer 6 Students

Phase | Kotzebue

Week - 1 Monday thru Saturday 12/1—-12/6

Week - 2 Monday thru Friday 12/8 —=12/12

Week - 3 Monday thru Friday 12/15-12/19

Phase il Palmer

Week - 4 Monday thru Saturday 1/5-1/11

Week - 5 Monday thru Friday 1/12 -1/16

Week - 6 Monday thru Friday (1/2 day last day) 1/19 - 1/23
Kotzebue 12/1/25 - 12/19/25 UNIT PRICE | QUANTITY AMOUNT
Heavy Duty Mechanics Program $ 68,000.00 1 3 68,000.00
instructor Travel Days $ 65000 1 $ 650.00
Instructor Down Days $ 65000 3 $ 1,950.00
Instructor Airfare (At Cost + 10%) $ 500.00 1 $ 500.00
Instructor Meals, Lodging, and Transportation (Provided By Client) $ - 0 $ -
Additional Per Diem $ 40.00 20 $ 800.00
Materials estimate (Per Person) $ 100.00 6 $ 600.00
Airport Parking (At Cost) $ 25.00 20 $ 500.00
A/V Equipment (Flat Rate) $ 100.00 1 $ 100.00
NOTE: If no meals provided full perdiem with be charged ;
Palmer 1/5/26 - 1/23/26 UNIT PRICE| QUANTITY AMOUNT
Student Meals & Lodging - Palmer ($200 x 20 days = $4000) $ 4.000.00 [ $ 24,000.00
Student Daily Transportation (330 x 16 days = $480) $ 480.00 6 $ 2,880.00
Student To/From Airport Transportation (Flat Rate) $ 2,400.00 1 $ 2,400.00
Shop Materials (Flat Rate) $ 1,000.00 1 $ 1,000.00
NOTE: Does Not include Tools

NOTE: This class is designed for 6 students, additional students can be added with additional tution

Students that withdraw or are removed from the program for violation of NIT policies are not eligible for an

TOTAL ESTIMATED JOB COST

$

103,380.00

y refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this document.

Mary Hass
PREPARED BY

ACCEPTED BY

ACCOUNTS PAYABLE NAME & EMAIL

PO NUMBER (if required)

February 5. 2025

DATE

DATE




A
NORTHERN INDUSTRIAL TRAINING, LLE
FROM: TO:
Northern Industrial Training, LLC loseph Groves
1740 N. Terrilou Court ATC
Palmer AK 99645 843 4th St.
P: (307) 357-6400 Kotzebue, AK 99752
F: {907) 357-6430 907-442-1501
www.nitalaska.com Joseph Groves <igroves@nwarctic.org>

TRAINING ESTIMATE

JOB DESCRIPTION

starting on Feb 9, 2026.

NIT will Conduct CDL training in partnership with ATC. NIT will provide on site training at ATC Kotzebue for 5 days followed by
15 days of CDL Driving training and Road Exams at NIT Palmer. NIT will coordinate with contractor to pr
cards and Drug tests. Training will start in Kotzebue on Feb 2, 2026 and students will travel in one group to Palmer for training

ovide DOT Medical

RATES UNIT PRICE | QUANTITY AMOUNT

Phase | (Kotzebue) 2/2/26 — 2/6/26
4 Week CDL - Flat Rate (Up to 6 Students) 3 75.000.00 1 3 75.000.00
Instructor Travel Days 650.00 2 $ 1.300.00
Instructor Down Days 650.00 0 3 -
Instructor Airfare (At Cost + 10%) 750.00 1 B 750.00
Instructor Meals, Lodging, and Transportation (Provided By Client) $ - 0 > -
Additional Per Diem $ 40.00 6 b 240.00
Materials estimate (Per Person) $ 4000 6 B 24000
Admin CDL Fee (Flat Rate) $  250.00 1 3 250.00
Permit Fee ] 15.00 6 3 90.00
CDL License Fee $ 120.00 6 3 720.00
Airport Parking (At Cost) 3 20.00 6 3 120.00
A/V Equipment (Flat Rate) 5 100.00 1 3 100.00
Medical Contractor Flight (At Cost) $  750.00 2 3 1,500.00
Medical Contractor Hotel (At Cost) $  250.00 2 $ 500.00
Medical Contractor Per Diem 3 65.00 3 B 195.00
Medical Contractor Day Rate $ 1.250.00 2 3 2.500.00
Medical Contractor Travel Day $  900.00 2 b 1,800.00
Medical Contractor Airport Parking (At Cost) 3 20.00 3 60.00
Student Medical Cards $  150.00 6 5 500.00
Drug Test 5 100.00 6 $ 600.00
NOTE: If no meals provided full per diem with be charged
Phase Il (Palmer) 2/9/26 — 2/27/26
Student Lodging & Meals (200 x 20 = 4000.00) $ 4.000.00 6 b 24,000.00
Student Daily Transportation (330 x 15 = $450) 5 450.00 8 b 2.700.00
Transportation from To/From Airport $ 2.400.00 1 B 2.400.00
NOTE: 3 Students Per Truck
NOTE: Class Schedule in Kotz is M - F BAM-5PM
NOTE: Ctass Schedule in Palmer is M-F 10HR/DAY
NOTE: Unscheduled Down Day/No Travel/Bad Weather $1100/Day

TOTAL ESTIMATED JOB COST | § 115.965.00

Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this

document.

Mary Hass
PREPARED BY

ACCEPTED BY

ACCOUNTS PAYABLE NAME & EMAIL

PO NUMBER (if required)

February 5, 2025

DATE

DATE




TRAINING ESTIMATE

mu:usmz. TRAINING, LLC

FROM: TO:

Northern Industrial Training, LLC loseph Groves

1740 N. Terrilou Court ATC

Palmer AK 99645 843 4th St.

P: (907) 357-8400 Kotzebue, AK 99752

F: (907) 357-6430 907-442-1501

www.nitalaska.com Joseph Groves <jgroves@nwarctic.org>

JOB DESCRIPTION

NIT will conduct Heavy Equipment Training in partnership with ATC. NIT will provide training on site training at ATC Kotzebue
for two weeks followed by three week onsite trainings at NIT Palmer. NIT will coordinate with contractor ta provide physicals.
Students traveling to Palmer will travel in one group. Kotzebue training will start on April 20, 2026, and Palmer training will
start on May 2, 2026. Estimate is built for 5 - 8 participants.

RATES UNIT PRICE | QUANTITY AMOUNT

Phase | (Kotzebue) 4/20/26 - 5/1/26
5 Week CET - Flat Rate (5 to 8 Students) $ 100,000.00 1 $ 100,000.00
Instructor Travel Days 3 650.00 2 $ 1,300.00
Instructor Down Days $  650.00 2 3 1,300.00
Instructor Airfare (At Cost + 10%) 3 750.00 1 $ 750.00
Instructor Meals, Lodging, and Transportation (Provided By Client) $ - b -
Additional Per Diem 3 40.00 14 $ 560.00
Materials estimate (Per Person) 3 40.00 8 $ 320.00
Airport Parking (At Cost) 3 25.00 14 3 350.00
ANV Equipment (Fiat Rate) 3 100.00 1 $ 100.00
NOTE: If no meals provided full per diem with be charged
Phase Il (Palmer) 5/2/26 - 5/22/26
Medical Contractor Day Rate $ 1.250.00 1 $ 1.250.00
Physical 3 125.00 8 $ 1,000.00
Student Meals & Lodging - Palmer ($200 x 20 days = $4000) $ 4,000.00 8 3 32.000.00
Student Daily Transportation ($30 x 15 days = $450) $ 450.00 8 3 3,600.00
Student To/From Airport Transportation (Flat Rate) $ 2.400.00 1 g 2.400.00
NOTE: No minimum for onsite training
NOTE: Class Schedule in Kotz is 8AM-5PM
NOTE: Class Schedule in Palmer is M-F 10HR/DAY
NOTE: Unscheduled Down Day/No Travel/Bad Weather $1100/Day

TOTAL ESTIMATED JOB COST | § 144.930.00

Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this document.

Mary Hass February 5, 2025
PREPARED BY DATE
ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER (if required)



MEMORANDUM

TO: NWABSD Board of Education DATE: June 3,2025
Members

NUMBER: 25-166

FR: Office of the Superintendent SUBJECT: Approval of Contact
2025-2026 Alaska Humanities Forum

ABSTRACT:
Board approval is required for contracts that exceed $50,000.

ISSUE:
At issue is the Board’s approval of the 2025-2026 Memorandum of Agreement (MOA)
with the Alaska Humanities Forum for a cost not to exceed $657,762

BACKGROUND AND/OR PERTINENT INFORMATION:

Alaska Humanities Forum (AKHF) will facilitate and oversee major components of the
New Alaska Native Education llisautri Project, including managing the cultural Immersion
(Culture Camp/Orientation) for new teachers, 2 gatherings in Kotzebue for C3 educators
each year of the grant, and Partnership Meetings. This includes arranging and paying for
travel costs associated with these activities. The total cost of these services, including
partial salary/benefits for the AKHF C3 Program Director, Manager, and Coordinator, is
$657,762 for the 2025-2026 grant year (08/01/2025 to 07/31/2026)

Detailed Budget Included
Fully funding by grant fund 365 ANE C3 llisautri Project

ALTERNATIVES:

1. Approve the 2025-2026 Memorandum of Agreement (MOA) with Alaska Humanities
Forum for the amount not to exceed $657,762 as presented;

2. Disapprove the 2025-2026 Memorandum of Agreement (MOA) with Alaska
Humanities Forum for the amount not to exceed $657,762 as presented;

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of the Memorandum of Agreement
(MOA) with Alaska Humanities Forum for the amount not to exceed $657,762 as
presented;



Instructions for Completing MOA Form

1. You should have all of the information needed before completing and submitting the MOA. Please
review the two-page MOA and if you have questions, contact Brad Eisel at 907-442-1822 or
beisel@nwarctic.org.

2. If you are not the budget authority (BA) for this MOA, please get the BA’s approval as shown by their
signature on page 1, prior to submitting for approvals.

3. Inthe “Contractor Agrees To” section, please be as detailed as possible in describing the services to
be provided by the Contractor, such as number of training days, type of service, etc.

4. In the “District Agrees To” section, list in detail what the District is to provide the Contractor for their
services, such as reimbursement of air travel, lodging, ground transportation, per diem,
miscellaneous costs (i.e. copies and faxes), and cost of services, such as daily rate, flat fee, etc. Do
not enter Payment terms in this section.

5. In the “Payment Terms” section, detail the instructions for the payment(s) to the Contractor (i.e. to be
paid in 4 installments as work is performed and invoice is provided, or one payment at the
completion of services when invoice is presented).

6. The MOA Control # is filled in on page 1 and on page 2 Section B, after MOA has all required
approvals.

7. Remember to give yourself plenty of time to complete the MOA form and get the necessary
approvals and signatures prior to having the services performed by the Contractor.

8. This contract may be terminated by either party with a 30-day written notice.

Page 1 of 3 NWABSD-MOA (6/2/2020)



Northwest Arctic Borough School District
P. O. Box 51 Kotzebue, AK 99752

MEMORANDUM OF AGREEMENT (MOA)

MOA’s for more than $50,000 must be approved by the School Board prior to start of Contract
In a fiscal year MOA's to the same Contractor totaling more than $50,000 must be approved by the School Board prior to start of Contract
Remember to follow federal procurement regulations when using federal funds to support the MOA

TAB BETWEEN FIELDS

Contractor: ALASKA HUMANITIES FORUM MOA Control #:
Name of Company Contact Brad Eisel for #
Address: 421 WEST 1ST AVENUE SUITE 200 ANCHORAGE AK 99501
Street or POB City State Zip + four

(907) 770-8420

Area Code Phone # Fax # E-mail Address
Federal ID #: Or Soc. Sec. #: Alaska Business License #: 974062
Enter without Dashes Enter without Dashes
08/01/2025 07/30/2026 [ ] W-9 Attached X W-9 Submitted Previously
Start Date (mmddyy) End Date (mmddyy) Verify with Brad Eisel

Contractor Agrees To:  Along with the attached Memorandum of Understanding (MOU), the contractor will
consult with Superintendent Terri Walker regarding staffing should any changes occur
during the project period to carry out grant activities. If needed the contractor will also
provide a list of any qualified applicants for consideration for any open positions. Any
non-consumable supplies will revert to the school district at the end of the project period.

If additional space is needed, indicate here [X] See attachment

District Contact Person:  Joy Cogburn-Smith Phone #: 907-442-1814 Ext
Email Address: jcogburn@nwarctic.org Fax #: (907)

District Agrees To:  |n addition to the attached Memorandum of Understanding (MOU) the district will pay
for all billed services in a timely manner

If additional space is needed, indicate here [ | See attachment

Payment Terms:  The consultant will submit service and expenses invoices to the district at least once a month
for the amount of work, supplies or travel that has taken place within the specified timeframe.

If additional space is needed, indicate here [ | See attachment

Enter Account Code as: XXX XXX . XXX.XXX.410 Amount

Account#:  364.099.350.000.410 $ 657,762
Total: $657,762.00
MOA Not to Exceed: $657,762 Budget Authority Approval:

Approved September 2024 Board Meeting

Page 2 of 3 NWABSD-MOA (6/2/2020)



Additional Conditions/Provisions
A - GENERAL INFORMATION
1. All associated costs, not limited to fees and reimbursables, must be included in the MOA. All MOA'’s for more
than $50,000 require prior School Board approval before Contractor provides any service. (BP 3312)
2. The account to be charged must be determined and approved by the individual with budget authority prior to
submission of the MOA to Brad Eisel. It is important to verify funds are available before submitting.

3. Prior to the starting date of the contracted services and/or activities, the Contractor and NWABSD must sign
the MOA. The Contractor is not to be given a notice to proceed unless all the appropriate parties have
approved and signed the MOA.

4. The District Contact Person will be responsible for obtaining the Contractor’s signature and submitting the
original MOA to Brad Eisel along with a W-9 for tax purposes.

5. The District Contact Person must approve for payment all Contractor invoices and verify receipts and backup
documentation prior to submission for payment to the Accounting Department.

6. The Contractor must pay all expenses, and submit receipts for reimbursement, (airline receipt, hotel receipt,
other travel related expenses). Mileage tickets are not eligible for reimbursement.

7. MOA’s cannot be used for employee contracts or work agreements.

8. Any NWABSD employee who authorizes services prior to the required approvals may be subject to
disciplinary action up to and including termination. (BP 4118, 4218)

B - CONTRACTOR RESPONSIBILITIES

1. Check the MOA for contents and completeness. If the terms are agreeable, sign the agreement and return to
the individual named as the Contact Person.

2. In accordance with the payment terms set forth on page 1, the Contractor shall submit a detailed invoice with
the dates the services were provided and the appropriate documentation (copies of itineraries, airline tickets,
hotel bills, ground transportation, etc.) to the District Contact Person for approval of payment. This MOA
Control #: must be on the invoice.

3. As a condition of performance, the Contractor must pay all federal, state, and local taxes incurred by the
Contractor.

A W-9 must be on file with the NWABSD or submitted with this MOA.

The Contractor must provide proof of any liability insurance coverage required on page 1 of this MOA.

o g &

To the extent allowed by law, the Contractor shall indemnify, defend, and hold the NWABSD harmless from
any liability resulting from or arising out of the acts of the Contractor in the performance of this MOA.
7. This contract may be terminated by either party with a 30-day written notice.

| HEREBY ACCEPT THIS MOA AND THE CONDITIONS/PROVISIONS CONTAINED HEREIN.
Any changes in the terms of this MOA must be on an ADDENDUM FORM prior to any services being
performed. The ADDENDUM FORM must be approved by all parties.

Natalie Dickey

Administrative Services — Fiscal Approval Director’s Signature Date (mm/dd/yy)
Terri Walker
Superintendent —Authorized Signer NWABSD Superintendent’s Signature Date (mm/dd/yy)

Kameron Perez-Verdia
Contractor Contractor’s Signature Date (mm/dd/lyy)

Page 3 of 3 NWABSD-MOA (6/2/2020)



Docusign Envelope ID: 93AF22B6-4834-467B-AEB6-8FA97AF3B290

Memorandum of Understanding (MOU)
Between
The Northwest Arctic Borough School District (NWABSD)

and the Alaska Humanities Forum (AKHF)

This Memorandum of Understanding (MOU) is made and entered into by and between
The Northwest Arctic Borough School District (NWABSD), herein referred to as "Lead
Fiscal Entity," and the Alaska Humanities Forum (AKHF), herein referred to as "Partner
Organization."

Article 1: Purpose

The purpose of this MOU is to establish a formal partnership between NWABSD and
AKHF for the implementation of the llisautri Project (IL), aimed at increasing Alaska
Native student achievement and engagement in Northwest Arctic (NWA) by decreasing
educator turnover, improving school cultural responsiveness, and building strong
school-community relationships through three core programs.

Article 2: Background

llisautri, meaning "teacher" or "to teach" in IAupiaq, represents a collaboration that
leverages the strengths of both organizations to benefit the students and educators of
NWA. The project will implement the following core programs:

Creating Cultural Competence (C3) Model: Implemented by AKHF, this program aims to
increase the cultural competence of educators in their first through fifth years with
NWABSD. Activities include direct mentorship, coursework, and participation in a local
culture camp.

EdRising Program: NWABSD facilitates this program for high school students. Through
intra-curricular activities and expanded program offerings, it aims to cultivate a cohort of
future educators from the local community.

Education Program at the Alaska Technical Center: Developed by NWABSD, this
program targets adults, especially paraprofessionals, supporting their pursuit of teacher
certification through a cohort model involving virtual coursework, mentorship, and in-
person gatherings.



Docusign Envelope ID: 93AF22B6-4834-467B-AEB6-8FA  AF3B290

Article 3: Roles and Responsibilities
3.1 NWABSD (Lead Fiscal Entity) Responsibilities:

Serve as the primary financial overseer for the llisautri Project.

Implement the EdRising and Education Program at the Alaska Technical Center.
Provide necessary support and resources to facilitate the programs under this MOU.
Coordinate with AKHF to ensure program objectives are met.

3.2 AKHF Responsibilities:

Implement the C3 model to enhance cultural competence among NWABSD educators.
Collaborate with NWABSD in planning, execution, and evaluation of the C3 model.
Provide expertise and resources for the successful execution of cultural competence
training.

Article 4: Financial Arrangements

The NWABSD, acting as the Lead Fiscal Entity, will manage all financial transactions
and disbursements related to the llisautri Project. Both parties agree to comply with all
financial reporting requirements and ensure transparency and accountability in the use
of funds.

Article 5: Term and Termination

This MOU shall be effective, beginning with the date of the last signature hereon, and if
the grant is received, ending upon the expiration of the grant project period, or upon
mutual agreement of the parties, whichever occurs first.

Article 6: Amendments
This MOU may be amended or modified only by a written agreement signed by both
parties.

Article 7: Signatures
This MOU is executed as of the latest date of signature below and indicates the
agreement of both NWABSD and AKHF to the terms outlined herein.

For the Northwest Arctic Borough For the Alaska Humanities Forum
School District

Name: Mrs. Terri Walker Name: Kameron Perez-Verdia
Title: Superintendent of Schools Title: President & CEO

Date: 2/8/2024 Date: 2/8/2024

Signature: __ ;. .signed by: Signature:

Tumi WNalkwr ED//%W/

E75EE113972A4A0... 6475279B301342F...
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BOARD MEETINGS

AUGUST 25-26
SEPTEMBER 29-30
OCTOBER 27-28
NOVEMBER 24-25
DECEMBER 29-30
JANUARY 26-27
FEBRUARY 23-24
MARCH 30-31
APRIL 27-28

MAY 25-26

JUNE 29-30

JULY

e 18-20, 2025 Summer Board of
Directors Meeting — Anchorage

SEPTEMBER

e 20-21, 2025 Fall Boards Manship

Academy, Marriott Downtown
Anchorage

OCTOBER 7, 2025

e 7,2025 ELECTION DAY. Polls
open 8am to 8pm.

NOVEMBER

e 13-16, 2025 AASB’s Annual
Conference & Youth Leadership
Institute — Anchorage

e 17,2025 AASB Board of
Directors Meeting — Anchorage

JANUARY

e 23-25,2026 MTSS/RTI
Conference Dates: January

e 30-31,2026 NSBA Equity
Symposium & Advocacy Institute

FEBRUARY

e 1-2 2026 (cont.) NSBA Equity
Symposium & Advocacy Institute

e 7-10, 2026 Leadership Academy
& Legislative Fly-In and Youth
Advocacy Institute — Elizabeth
Petrovitch Hall, Juneau

APRIL

e 10-12, 2026 NSBA Annual
Conference —San Antonio, TX

18-20, 2026 Springboards
Manship Academy — Hilton

Anchorage
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	3. 11:00 a.m.  Strategic Plan Updated
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