Board Policy/Committee Meeting
Wednesday, February 28, 2024 8:30 AM
District Office Boardroom, 744 Third Ave., Kotzebue, AK 99752

1, 1. Board Policy for Committee Review:



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
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NWABSD BOARD OF EDUCATION
Board Policy Committee Meeting
Conducted via Teams and in the NWABSD Boardroom
Agenda

February 28, 2024
8:30 a.m.

1. Roll Call

2. lItems for 2" Reading (Public Comment has been sought via the District Website)
a. MEMO 24-088 - BP-3290 - Business and Non-Instructional
Operations - Gifts, Grants and Bequests
i. To ensure appropriate oversight, this update establishes that all
donations greater than $1,000 shall be brought before the Board. It
also states that the Superintendent may apply for special revenue
grants.
b. MEMO 24-089 - BP-3305 - Business and Non-Instructional
Operations - Electronic Fund Transactions *NEW POLICY**
i. New Board Policy
c. MEMO 24-090 - BP-3312 - Business and Non-Instructional
Operations - Contracts
i. This update includes a provision that states an agreement or a
contract may not be enforced by a district unless it was validly
entered into under District policy. It also requires that the
Superintendent or designee sign all contract entered into by the
District.
d. MEMO 24-091 - BP-3315 - Business and Non-Instructional
Operations - Relations with Vendors
i. This update adds a conflict-of-interest provision for awards with
federal funds.

3. ltems for 1%t Reading:
a. MEMO 24-069 (tabled from JAN) = BP-3311 - Business and Non-
Instructional Operations - Bids
i. Administrative Services to draft an Administrative Regulation (AR)
ii. Administrative Services to add an Exhibit (E) with a sole source
statement.
iii. Clarify “adequate number of’ as “two (2) or more”
b. MEMO 24-092 - BP-3541.1 - Business and Non-Instructional
Operations - School-related Trips
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i. This update raises the recommended amount of private insurance
for persons transporting students to $1,000,000. It also revises the
school-related trip section to ensure that trips in school vans are
covered by policy.

c. MEMO 24-093 > BP-4222 - Teacher Aides - Paraprofessionals

I. This update revises various board policies and administrative
regulations to reference and incorporate BP 5141.42, Professional
Boundaries for staff and students. The changes cross-reference BP
5141.42 and, where appropriate, state that applicable training
required by BP 5141.42 shall be provided.

d. MEMO 24-094 > BP 5124.1 Students - Family Engagement — *NEW*

i. This new board policy and administrative regulation address family
engagement and efforts districts should take to coordinate with
parents. The policy and regulation are broad based and may be
edited based on specific district need.

e. MEMO 24-095 - BP-5131.9 — Students - Academic Honesty

i. This update is a substantial revision to the model academic honesty
policy, incorporating modern best practices and addressing the use
of artificial intelligence programs.

f. MEMO 24-096 - BP-6112 Instruction - School Day

i. This update includes a new provision that requires a kindergarten

day in session to include at least two hours of instruction.

4. Items for Board Bylaw Review:
a. BB-9110 Bylaws of the Board - Board Membership
i. Update per Board to have “selection of two” instead of “up to” two
students
li. AR-9110 Bylaws of the Board - Board Membership — Update to
language around student eligibility to apply and to establish a site
student council
ii. E-9110 Bylaws of the Board - Application Student
Representative to the NWABSD Board of Education - Update to
language around student eligibility to apply and District logo
b. BB-9200 - Bylaws of the Board - Board Members
i. Update 1 per AASB - This bylaw adds further clarity to how
complaints brought to the board should be addressed and requires
board approval for legal opinions
ii. Update 2 per AASB - This bylaw has been revised to clarify that no
board members should abstain from a vote absent a compelling
reason to do so.
c. BB-9250 Bylaws of the Board — Renumeration, Reimbursement, and
Other Benefits
i. Board request to review
ii. Consider changing per diem to $97 per
https://www.defensetravel.dod.mil/pdcqi/pd-
rates/opdrates5ap.cgi?country=ALASKA&date=09-01-
23&military=YES&submit2=CALCULATE
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d. BB-9322 Bylaws of the Board — Agenda/Meeting Materials
i. This update adds a reference to State Statute, defines a timeline for
board and public access to meeting materials, and adds a section
for Board member preparation.

5. Other Items Being Worked On:
a. BP-3470 - Business and Non-Instructional Operations - Fund Balance
Classification
i. This update clarifies the definition of the committed fund balance
and assigned fund balance. It also adds reference to the DEED
Uniform Chart of Accounts. This update does not require Board
approval since it is clerical and is sent to AASB for uploading.
b. BP-3554 — Business and Non-Instructional Operations - Other Food
Sales
i. Administrative Services to relay information to Principals
1. Check with the State on pre-orders versus the immediate
sale of foods
2. Allow pre-orders as long as good are not delivered during
hours stated in the BP
ii. Review along with BP 5040
c. BP-5040 - Students - Student Nutrition and Physical Activity —
NWABSD
i. The Board recommended allowing the use of food as a reward.
ii. Administrative Services is researching the US Code and State
Regulations.
iii. AR-5040 — To be reviewed by an advisory group through the
Curriculum Department

6. New Items for Committee Review (Consider 15t Reading in March Meeting if
desired):
a. BP 1100 Vision-Philosophy-Goals-Objectives & Comprehensive
Plans — Communication with the Public
i. Missing AK Statute and report card to the public statement in the
references; updated inclusivity verbiage
b. BP 1325 Community Relations — Advertising and Promotion
i. This update adds clarifications on closed forums
c. BP 3270 Business and Non-Instructional Operations - Sale and
Disposal of Books, Equipment, and Supplies (Personal Property)

i. Administration recommends moving current BP to an AR and
adopting the AASB Model BP as policy. See extreme, red-lined
version.

ii. See recommended AR 3270.

iii. 15t Update: This update provides the Superintendent greater
discretion to dispose of used District property, in an amount up to
$5,000 and the addition of "federal" law.

iv. 2" Update: This update provides that surplus equipment purchased
with a federal fund in the amount of $5,000 or greater must be



disposed of in accordance with federal Uniform Administrative
Requirements.
v. Topics separate by Federal fund section headers
d. BP 3590 Business and Non-Instructional Operations — Electronic
Signatures *NEW POLICY**

I. This policy establishes guidelines for how to utilize and accept
electronic signatures in business, noninstructional, and instructional
settings.

e. BP 5141.43 Students — Uniform Investigations *NEW POLICY**

i. This policy establishes a model investigative policy for professional
boundaries violations. It does not supersede current investigatory
procedures but provides best practices when conducting
investigations under various existing policies. The new AR further
develops best practices for conducting investigations set forth in the
model investigations policy.

ii. AR 5141.43 Students — Uniform Investigations **NEW AR**

1. Accompanying AR for the new BP
2. For review; Board approval is not required
f. BP 6020 Instruction — Parent Involvement

i. AASB developed and distributed BP 6020 Parent Involvement to
member school districts in 2016 in response to AS 14.03.016, A
parent’s right to direct the education of a parent’s child. AS
14.03.016 requires school districts to have policies promoting the
involvement of parents in schools. Among other provisions, it sets
forth parental notification requirements for any activity, class, or
program that includes content involving human reproduction or
sexual matters.

ii. The model policy was vetted by legal counsel and is a complete
response to the provisions of AS 14.03.016. Adopting the model
policy BP 6020 will help guide district operations appropriately and
will help ensure your board policies align with state law.

g. BP 6147 Instruction — Alaska Reads Act Intervention Program *NEW
POLICY**

i. This policy implements the reading intervention plans required by
the new Alaska Reads Act. It addresses what must be included in
the intervention program, individual reading plans, notification
requirements, and progression goals.

h. BP 6148 Instruction — Early Education Programs *NEW**

i. This policy implements the early education grant program under the
Alaska Reads Act. It sets forth the compliance requirements for a
district that opts for an early education grant under the Alaska
Reads Act.

7. Questions



BP 3290 GIFTS, GRANTS and BEQUESTS

The School Board greatly appreciates the support of community members and may
accept suitable donations on behalf of the district. All donations greater than $1,000

(Farmatted: Font: (Default) Arial

shall be brought before the Board. The Superintendent or designee may apply for
special revenue grants.

To be acceptable, a gift, grant, or bequest must be reviewed by a Superintendent

(Farmatted: Font: (Default) Arial

designated committee and must satisfy the following criteria:

1. Evaluate any new program(s)which the Board would be unable to continue when

the donated funds are exhausted.
2. Not entail unreasonable undesirable or hidden costs, such as additional staff
workload.
Place no restrictions on the school program.
Not be inappropriate or harmful to the best education of students.
Not imply endorsement of any person, business or product.
Not conflict with any provision of the Board policy or public law.
Have a purpose consistent with those of the district.

Nookw

The Board discourages any gifts which may directly or indirectly impair its commitment
to providing equal educational opportunities for all district students. Use of a gift shall
not be impaired by restrictions or conditions imposed by the donor. The Board will try to
follow the donor's wishes insofar as they do not conflict with district philosophy or
operations.

Upon acceptance by the School Board, all gifts, grants and bequests shall become
school district property. At the Superintendent or designee's discretion, a gift may be
used at a particular school.

(cf. 3430 - Investing)

(cf. 3440 - Inventories)

Adopted: February 25, 1994

Revised:

Northwest Arctic Borough School District

( Deleted: Not begin a program

( Deleted: unwilling
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Model Policy

BP 3305 ELECTRONIC FUND TRANSACTIONS

Note: The following optional policy is for use by districts utilizing an automated
clearing house or "ACH." ACH is a national and governmental organization that has
authority to process electronic payments, including, but not limited to, the national
automated clearing house association and the federal reserve system. Some
federally mandated transactions require that public funds be disbursed through
electronic payment, debit, or credit transfer using an ACH.

The Northwest Arctic Borough School District, through resolution of the School Board,
shall be a party to an Automated Clearing House (ACH) arrangement. The
Superintendent or designee, shall be responsible for the district's ACH agreements,
including payment approval, accounting, reporting, and generally for overseeing
compliance with the ACH policy. Al-ACH-inveices-are-to-be-approved priorto-payment.

Internal Accounting

The Superintendent or designee, shall be responsible for development and

maintenance of appropriate accounting controls to monitor the use of ACH transactions.

(cf. BP 3110 - Transfer of Funds)
(cf. BP 3300 - Expenditures/Expending Authority)
Added 1/09

9/92

AASB Policy Reference Manual

Commented [MW1]: We don't pay ACH invoices, we have
vendors that are either set up to receive payment via ACH or
not. I think having an electronic funds policy is important,
but I think this needs a little work




BP 3312 CONTRACTS/MEMORANDA OF AGREEMENTS

The Superintendent, or his/her designated certifying officer(s), shall be empowered to
enter into and execute a Memorandum and Contractual Agreements (MOA).

MOA's in amounts of $50,000 or less shall be authorized by the Superintendent, or
his/her designee. All agreements over $50,000 and/or where implied liability cannot be
determined will be brought to the Board for prior approval.

To determine if Board approval is needed for a specific project, all associated costs, not
limited to fees and reimbursable ;expenses, must be included in the MOA'S.

Contracts for services under the following provisions are exempt from this policy:
1. in an emergency (health-life, safety);

MOA:'s that have been exempted from this policy will be reported to the Board at the
next regular Board Meeting.

(cf. 3300 - Expenditures/Expending Authority)

Contracts between the district and outside agencies shall conform to standards required
by law and shall be prepared under the direction of the Superintendent or designee.
Contracts, where appropriate, shall be submitted to the legal advisor of the district for
review and approval.

A contract for professional and technical services or other purchaseds services or any
amendment to a professional and technical services or other purchased services contract
may not be enforced against the District unless its terms have been approved in
accordance with Board Policy and Administrative Regulations and unless the contract or
amendment(s) to the contract has been verified in writing that there are sufficient funds
for the term of the contract.

All contracts, leases, and agreements shall be signed by the Superintendent or designee.
The District shall execute all contracts, leases, and agreements.

The district shall not enter into any contract with a person, agency, or organization if it
has knowledge that such person, agency or organization discriminates on the basis of
race, color, creed, sex, religion, ancestry, national origin, age or nonjob-related
handicap or disability, either in employment practices or in the provision of benefits of
services to students or employees.

(cf. 0410 - Nondiscrimination in District Programs and Activities)

Legal Reference:



ALASKA STATUTES

14.08.101 Powers

ALASKA ADMINISTRATIVE CODE

4 AAC 27.085 Competitive pupil transportation proposals

4 AAC 27.100 Contractor's duties

4 AAC 31.065 Selection of designers and construction managers

4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS

2 C.F.R. 200.317-326, Procurement Standards

March 30, 2018
Adopted: February 25, 1994

Revised: June 09, 2015

Revised: March 30, 2018

Revised:

Northwest Arctic Borough School District



BP 3315 RELATIONS WITH VENDORS

Note: The following optional policy should be revised as needed to reflect district
philosophy and needs and is intended to avoid situations wherein a conflict of interest
exists or appears to exist. A.S. 11.56.100-11.56.130 defines the felony offense of
receiving a bribe and the misdemeanor offense of receiving unlawful gratuities.
Receiving a bribe includes soliciting or receiving a benefit with the intention or
understanding that a public servant's decisions or actions will be influenced.
Receiving unlawful gratuities includes soliciting a benefit of any value or accepting
any benefit having a value of $50 or more for performing an official act not entitled to
any special or additional compensation.

No district employee or Board member shall accept personal gifts, commissions or
expense-paid trips from individuals or companies selling equipment, materials or
services required in the operation of district programs. Gifts include any gift purchased
specifically for an employee which is not generally offered to other buyers.

This policy does not prohibit employees from accepting promotional or advertising items
such as calendars, desk pads, notebooks and other office gadgets which are offered by
business concerns free to all as part of their public relations programs.

District employees who work for or serve as consultants for potential vendors shall not
participate in evaluating any equipment, materials or services of that vendor or its
competitors.

(cf. 6161.1 - Selection and Evaluation of Instructional Materials)
(cf. 9270 - Conflict of Interest)

This policy does not prohibit the Board from accepting materials and/or services which
are of use and benefit to the district.

No employee, officer, or agent of the District may participate in the selection, award, or
administration of a contract supported by federal funds if he or she has a real or apparent
conflict of interest. Such a conflict of interest would arise when the employee, officer, or
agent, any member of his or her immediate family, his or her partner, or organization
which employs or is about to employ any of the parties indicated herein, has a financial
or other interest in or a tangible personal benefit from a firm consideration for a contract.
The employees, officers, and agents of the District may neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors or parties to
subcontracts.

Universal Service Program/E-Rate Vendors

Note: The following language should be adopted by those districts receiving E-rate
discounts. Effective 2011, the FCC amended its E-rate program rules and adopted




gift restrictions for schools and districts participating in E-rate. The receipt of gifts by
applicants from service providers and potential providers is a competitive bidding
violation. The gift prohibitions are always applicable, not just during the bidding
process. Relevant school district personnel may not solicit or receive any gift or other
thing of value from a service provider participating in or seeking to participate in the
E-rate program. There are limited exceptions, including when the value of the item is
worth $20 or less, so long as items do not exceed $50 per year per employee from
any one service provider.

The District takes advantage of federal technology funding through the universal service
program known as E-rate. E-rate participants may not, at any time, solicit or accept gifts
or other things of value from an existing or potential E-rate service provider. Nominal
gifts and refreshments may be allowed as authorized by the Superintendent or
designee.

E-rate gift prohibitions apply to the School Board and to employees, consultants or
contractors involved in the District's E-rate Program who: prepare, approve, sign, or
submit E-rate applications, technology plans or other E-rate forms; prepare bids,
communicate, or work with E-rate service providers, E-rate consultants, or the Universal
Service Administrative Company; and those responsible for monitoring compliance with
the E-rate program.

Charitable donations by service providers in support of the schools are permitted. These
contributions may not be directly or indirectly related to E-rate procurement activities or
decisions.

The Superintendent or designee shall develop guidelines to implement this policy in
compliance with E-rate program rules.

(cf. 3290 - Gifts, Grants and Bequests)
Legal Reference:

CODE OF FEDERAL REGULATIONS

47 C.F.R. Part 54, subpart f, Universal Service Support for Schools and
Libraries

ALASKA STATUTES

11.56.100-56.130 Bribery and related offenses

Adopted: February 25, 1994




Revised: June 05, 2012

Revised:

Northwest Arctic Borough School District



BP 3311 BIDS

All purchase orders with an estimated cost of $50,000 or more shall be competitively bid
using formal bidding procedures and a recommendation as to the award shall be
brought to the Board for their approval.

All purchase orders with an estimated cost of $10,000 but less than $50,000 shall

require written price quotes from an-adequate-rumberoftwo (2) or more qualified
sources. If the lowest price quote is not selected the reasons shall be given in writing

and forwarded to the purchasing office.

Each purchase order shall encompass all costs associated with the item to determine if
written price quotes or formal bid procedures are required. Segmented purchases will
be combined to determine when Board approval is required.

With the exception of Board approval purchases under the following circumstances are
exempt from the provisions of this policy:

1. in an emergency;

2. available from one source;

3. purchased from other governmental agencies.
The Superintendent or designee shall establish procedures to implement these
requirements. Prior to any purchase, the District should review the federal funding
award or grant to determine if it requires compliance with OMB’s procurement

procedures.

Performance bonds may be required for all contracts, or when the quantity of the
amount of money is in excess of $50,000.

Under no condition shall bids be accepted after the advertised bid opening time,
regardless of whether the bids are actually opened at that time.

Purchases Made Under Federal OMB Funding Awards

All bids under Federal awards must be made in accordance with the standards set forth
in 2 CFR 200.320. One of the following five methods of procurement shall be used for
each purchase under a federal award:

1. Micro-purchases: Less than $3,000 ($2,000 for purchases subject to the Davis-
Bacon Act)

a. No competitive quotes required
b. Purchases should be spread among qualified suppliers




2. Small Purchases: Between $3,000 and $150,000
a. Rate quotes must be obtained from two (2) or more qualified sources
b. Quotes can be obtained from suppliers or from public websites
3. Sealed bids: Purchases more than $150,000
a. Two or more qualified bidders are required
b. Bids must be publicly advertised and solicited from adequate suppliers
c. Lowest bidder for the fixed price contract with specific requirements shall
be awarded the contract
4. Competitive Proposals: Purchases more than $150,000
a. A written policy must be adopted for conducting technical evaluations of
reviewing proposals and selecting the recipient
5. Sole Source: Purchases of any amount that meet one of the following four
requirements
a. Good/service is only available from a single source
b. Only one source can provide the good/service in the time frame required
c. Written pre-approval from the Federal awarding agency
d. Competition is deemed inadequate, after solicitation attempts through one
of the other methods

To ensure that good value is received for funds expended, specifications shall be
carefully designed and shall describe in detail the quality, delivery and service required.

Minority Bidding

When procuring contracts under federal awards set forth in 2 CFR 200.320, the District
must take affirmative steps to utilize minority businesses, women’s business
enterprises, and labor surplus area firms when possible. Affirmative steps must include:

1. Placing qualified small and minority businesses and women's business
enterprises on solicitation lists;

2. Assuring that small and minority businesses, and women's business enterprises
are solicited whenever they are potential sources;

3. Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority businesses, and
women's business enterprises;

4. Establishing delivery schedules, where the requirement permits, which
encourage participation by small and minority businesses, and women's business
enterprises;

5. Using the services and assistance, as appropriate, of such organizations as the
Small Business Administration and the Minority Business Development Agency of
the Department of Commerce; and



6. Requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in paragraphs (1) through (5) of this section.

Exemptions

The following items are exempted from formal purchasing procedures:

A. Instructional materials for which purchasing guidelines have been established by
School Board Policy in BP 6161.1(a); or

B. In-service presenters, speakers, or curriculum, instruction, or staff development
experts selected for particular and unigque expertise; or

C. Professional or consultant services such as medical, legal, negotiation, technical,
or educational, not including architectural/engineering design services; or

D. Professional or consultant services (such as property and casualty insurance)
purchased jointly with Local, State, or Federal agencies; or

E. Public _services, utilities or energy-related expenses, site licenses, upgrades,

maintenance contracts, and specialized services, software, or equipment where no
competition exists (single source) or the District has established a need for
standardization of equipment, supplies, or services; or

F. Emergency supplies or supplies and equipment that augment previously
purchased items of a similar nature whereby the District would incur substantial costs to
switch products or product lines; or

G. Purchases involving replacement of equipment where similar equipment is being
traded in; or
H. Purchases involving items requlated by Fair Trade Statutes; or

l. Purchases made through cooperative purchasing agreements, existing
Federal/State or inter-district contracts including GSA pricing; or when cooperatively
bidding with other public agencies; or

J. Contracts or purchases when time is of the essence for reasons of health or safety,
or to comply with legal requirements in a timely manner.
K. Proprietary (sole-source) items or services or items that are only available from a

single source.

When applicable, prior to any purchase, the District should review the federal funding
award or grant to determine if it requires compliance with Uniform Guidance OMB’s
procurement procedures.

(cf. 9270 - Conflict of Interest)

(cf. 4030 - Nondiscrimination in Employment)

(e. 3310 — Purchasing Procedures, Procurement)
Legal Reference:

ALASKA STATUTES



14.14.060 Relationship between borough school district and borough
14.14.060 (h) Procurement of supplies and equipment

14.14.065 Relationship between city school district and city
14.03.085 Procurement preference for recycled Alaska products
29.71.050 Procurement preferences for recycled Alaska products
35.15 Construction Procedures

36.15.020 Use of local agricultural and fisheries products required in
purchases with -state money

ALASKA ADMINISTRATIVE CODE

4 AAC 27.085 Competitive pupil transportation proposals

4 AAC 31.080 Construction and acquisition of public school facilities

CODE OF FEDERAL REGULATIONS

2 C.F.R. 200.317-326, Procurement Standards

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT v. BOWERS, 851
P.2d 56 (Alaska 1992)

Adopted: February 25, 1994

Revised: June 09, 2015

Revised: January 30, 2018

Revised: November 15, 2019

Revised:



Northwest Arctic Borough School District



BP 3541.1 SCHOOL-RELATED TRIPS

Trips by School Vehicles

Note: Federal safety regulations enacted in 2000 govern the number of students that
may be transported in vans. These regulations are applicable to the purchase or
lease of new vans by Alaska school districts. After 1 September 2000, new vehicles
designed by the manufacturer to carry 11 or more persons (rated capacity if equipped
with full seating) that are used for transporting students to or from school or school-
related activities are required to meet all Federal Motor Vehicle Safety Standards for
school buses. As a result, passenger vans are limited to transporting a total of ten
passengers, including the driver, unless the passenger van or suburban meets the
Federal Motor Vehicle Safety Standards applicable to school buses. The large
majority of passenger vans do not meet and comply with Federal school bus safety
standards. Although used vans are not covered under the federal regulations, for risk
management purposes, districts may want to require the new van standards for the
purchase of used vans.

The Board may approve transportation for field trips and school-sponsored

activities. The Superintendent or designee shall regulate the use of the district
transportation, including vans, for approved school-related activities. Student councils,
parent-teacher associations, and any other organizations requesting transportation shall
be fully responsible for the costs of the trip. To the extent that funding has been
approved by the Board, such costs may be charged to the district.

Transportation by Private Automobile

Note: The following option and exhibit are provided for districts that allow
transportation by private vehicles.

The Superintendent or designee may authorize the transportation of students by private
automobile for approved field trips and activities when the vehicle is driven by an adult
registered with the district for such purposes. Drivers shall be issued safety instructions
and emergency information. All student passengers shall provide permission slips
signed by their parents/guardians.

Drivers shall be required to possess a valid driver's license and liability insurance of at
least $100,000 per occurrence.

Note: AASB strongly recommends that districts require at least $100,000 minimum
liability. If desired, however, the district may change the above specification to read
"liability insurance in amounts required by law."

Owners, drivers and passengers shall be informed that the registered owner and his/her
insurance company are responsible for any accidents which may occur. District



personnel who frequently transport students in their private vehicles are urged to carry
liability insurance of $300,006$1,000,000 or more per occurrence.

A seat belt must be provided for each passenger. Trucks and pickups may not
transport more persons than can safely sit in the passenger compartment.

Owners furnishing private vehicles shall not accept reimbursement from passengers in
excess of the cost of operating the vehicle. Reimbursement for the use of private
transportation may be made from district funds.

Transportation by other private means (boat, ATV, off-road vehicles, show
machines)

Note: AASB strongly recommends that districts require at least $100,000 minimum
liability. If desired, however, the district may change the above specification to read
"liability insurance in amounts required by law."

The Superintendent or designee may authorize the transportation of students by other
private means for approved field trips and activities when an adult registered with the
district for such purposes operates the vehicle. Operators shall be issued safety
instructions and emergency information. Operators must abide by the specific vehicle
safety ratings such as passenger capacity, maximum speed and required safety
equipment (helmets, life jackets, etc.)

All student passengers shall provide permission slips signed by their parents/guardians.
Operators shall be required to possess a valid driver's license and strongly urged to
carry liability insurance of at least $100,000 per occurrence.

(cf. 6153 - School-sponsored Trips)

Adopted: February 25, 1994

Revised:

Northwest Arctic Borough School District



BP 4222 CLASSIFIED PERSONNEL - TEACHER
AIDES/PARAPROFESSIONALS

Note: Under the Every Student Succeeds Act, NCLB's requirement establishing
minimum professional standards for paraprofessionals have been repealed. Now,
paraprofessionals in Title 1 supported programs must meet licensure or certification
requirements as adopted by the State of Alaska.

The School Board favors the use of paid and volunteer teacher aides/paraprofessionals
and considers them to be members of a professional team dedicated to the best
interests of students. By relieving teachers of duties that do not require professional
training, noncertificated persons allow teachers to dedicate their skills, knowledge and
efforts primarily to teaching. Paraprofessionals also can help teachers to provide
individualized student instruction and an enriched educational program.

(cf. 1240 - Volunteer Assistance)

The district shall use paraprofessionals in those classes where they will provide the
greatest benefit to students, taking into consideration such factors as large class size,
student age group and teacher workload.

The Superintendent or designee shall ensure that all paraprofessionals have
appropriate training and supervision, including the training set forth in BP/AR 5141.42,
Professional Boundaries for staff and students.-

(cf. 5141.42 - Professional Boundaries for staff and students)

Note: Special Education aides must serve under the supervision of qualified
personnel and receive training in accordance with 4 AAC 52.250.

Paraprofessionals are expected to employ high ethical standards as they work with
students, and to respect school rules, district policies and administrative regulations.

The Board recognizes the need for qualified teaching staff and encourages
paraprofessionals to seek opportunities leading to a teaching credential. The district
shall support these efforts to the extent possible, particularly as they relate to obtaining
bilingual or special education credentials.

The Superintendent or his/her designee and/or the staff development committee shall
develop an appropriate professional development program for paraprofessionals.

Paraprofessionals Working in Title | Programs

Note: Under 4 AAC 04.220, paraprofessionals working in programs supported with Title
| funds who do not meet the higher education requirements must: 1) take and pass the
ParaPro Assessment by achieving a score of at least 459; and, 2) show, through




observations and interviews conducted by qualified district personnel, mastery of all entry
level requirements of the instructional content/assisting practice content standard set out
in the Alaska State Paraprofessional Performance Standards.

Paraprofessionals working in a program supported with Title | funds must have a high
school diploma or its recognized equivalent and must meet at least one of the following
requirements: (1) completed at least two years of study, or 48 semester hours or
equivalent, at an accredited institution of higher education; (2) obtained an Associate’s or
higher degree at an accredited institution; or (3) demonstrated, through formal
assessment, the instructional content/assisting practice standards required by the State
of Alaska.

Exceptions to the above requirements may be made for paraprofessionals who act as
translators, who have instructional-support duties that consist solely of parent
involvement activities, or who have only non-instructional duties.

Note: Non-instructional duties include providing computer technical support, personal
care duties, and clerical duties. 4 AAC 04.220(e).

Legal Reference:

ALASKA ADMINISTRATIVE CODE

4 AAC 04.220 Paraprofessional standards

4 AAC 05.080 School curriculum and personnel

4 AAC 52.250 Special education aides

4 AAC 52.255 Interpreters

UNITED STATES CODE

Elementary and Secondary Education Act, 20 U.S.C. § 6311, as amended
by the Every Student Succeeds Act, (P.L. 114-95 (December 10, 2015))

Adopted: June 09, 2004

Revised: Auqust 30, 2016

Revised:
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FAMILY ENGAGEMENT BP 5124.1

‘Note: This is not a required policy and may be updated at the discretion of the Board.

The Board recognizes families provide early and ongoing education to their children, and
a strong collaboration between families and schools will ensure students continue to
receive the supports they need to thrive and be prepared in school and beyond. The
board also believes that partnerships with parents, guardians, and families are an
important part of the educational program. Current research indicates a home to school
partnership and greater involvement on the part of parents and families in the education
of their children generally result in higher achievement scores, improved student behavior
and reduced absenteeism. All parents, guardians, family members and foster caregivers
have clear and active roles to contribute to the education of their children or foster
children. All students can be successful when schools and families partner in children’s
education.

The District is committed to promoting family engagement as an integral part of the
educational experience. Through family engagement we will:

1. Establish a welcoming and inclusive environment that actively encourages family
involvement in their child's education.

2. Foster effective communication and collaboration between families, schools, and
the community to support student success.

3. Provide resources, training, and opportunities for families to enhance their capacity
to support their child's learning and well-being.

4. Provide resources, training, and opportunities for school staff to enhance their
capacity to engage in meaningful partnerships with families.

5. Recognize and respect the diverse cultures, backgrounds, and perspectives of all
families in our district.

By implementing this Family Engagement Policy, the District aims to strengthen the
partnership between parents, guardians, families, schools, and the community, ultimately
enhancing student achievement and fostering a supportive educational environment.

In addition, building administrators/designees of schools receiving Title | funds will jointly
develop with and distribute to parents of children participating in Title | programs a written
parent and family involvement policy and guidelines that increases family interest in
partnership and involvement. The requirements of the policy and guidelines are
consistent with Federal and State law.

(cf. 6171 — Title | Programs)

Approved:



BP 5131.9 ACADEMIC HONESTY

Academic honesty and personal integrity are foundational components of a student’s education in

both the process of learning, and individual character development.

The Board expects that students will be truthful in all academic endeavors, and likewise,
experience the requisite honor of proving their capabilities to themselves and the world.

alaYa a aYadaYVa' alaWa¥Va ON N aYaYaYa NOE Vila¥a NOO y a A alaYa

The Board expects that students will not cheat, lie-er, plagiarize
,_or commit other acts of academic dishonesty. Students found to have committed an act

of academic dishonesty shall be subject to district and school sanctions.

The Board recognizes that the advancement and availability of artificial
intelligence/generative technology (Al/GT), means the learning community is very likely
to utilize this new technology. Such use must meet the requirements of academic honesty
and vet allow for its application as a new tool for instruction, critical thinking, exploration,
and development of original thought and material. It is expected and required that use of
Al/GT will be appropriately referenced and noted.-

(cf. 5144 - Discipline)

Adopted: April 28, 2004

Revised:
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BP 6112 SCHOOL DAY

Note: Pursuant to AS 14.03.040, the school board may approve Saturday as a day in
session. The following sample policy may be revised or deleted to reflect district
philosophy and needs.

The School Board shall fix the length of the school day subject to the provisions of law.

The school day shall be arranged and scheduled by the administration so as to offer the
greatest return educationally for the time spent, within the limitations of school facilities
and requirements of state law and regulations.

A school that offers kindergarten shall provide a kindergarten day in session that
consists of at least two hours of instructional time. A kindergarten student who attends
school for less than four hours per day, exclusive of intermissions, will be counted for
funding purposes under 4 AAC 09.040, Counting of correspondence students and part-
time public school students.

Legal Reference:

ALASKA STATUTES

14.03.40 Day in session

ALASKA REGULATIONS

4 AAC 05.100 Kindergarten day in session

4 AAC 09.040 Counting of correspondence students and part-time public school
students

Adopted: April 28, 2004

Revised:

Northwest Arctic Borough School District




BB 9110 BOARD MEMBERSHIP
Regular Members

The School Board shall consist of 11 members elected or appointed in accordance with
law.

(cf. 9220 - Board Elections)

(cf. 9223 - Board Vacancies)

Student Board Members

The Board believes it is important to seek out and consider students' ideas, viewpoints,
and reactions to the educational program. In order to provide student input and
involvement, the Board shall appoint student Board members as deemed necessary.
Student Board members shall have the right to attend public meetings of the Board, be
recognized at meetings, participate in discussing issues and shall receive all materials
presented to Board members except those related to executive sessions.

The Board of Education will develop procedures in conjunction with the Districtwide
Student Council for the selection of up-te two (2) student representatives and one (1)
alternate student representative to the Board of Education. These representatives shall
be advisory non-voting members to the Board.

(cf. 1220 — Citizen committees)

Legal Reference:

ALASKA STATUTES

14.08.091 Administration

14.12.030 School boards

14.12.040 Transition from five to seven member board
14.12.110 Single body as assembly and school board
14.14.070 Organization of school board

14.14.120 Inoperative district

14.14.250 - 14.14.310 Involvement of young people in government




29.20.300 School boards
Adoption Date: May 23, 1995

Revised: March 07, 2017

Revised: June 7, 2022

Revised:

Northwest Arctic Borough School District



AR 9110 BOARD MEMBERSHIP
Selection of Student Representative to the Board

Each year, the following procedure will be followed for selection of ere{Hup to two (2)
student representatives and one (1) alternate student representative to the Board:

1. The district shall advertise for applicants for ene{Hup to two (2) student
representatives and one (1) alternate student representative to the Board no later
than March 1.

2. The interested student representatives and alternate student representative to
the Board shall be-in-8*-through-11*-grade be eligible to attend high school
during theis school year applying for and have a minimum GPA of 3.0, good
attendance, leadership potential; and participation in school and community
affairs.

3. Interested students shall submit an application, a letter of interest and two (2)
references, which must be received by the Superintendent no later than March
31_or the date announced by the Superintendent.

4. The Board shall interview all applicants at the Aprit Board meeting_following the
submission of applications wia-VFC, asking the same questions of all applicants.

5. Ore{BHUp to two (2) student representatives and one (1) alternate student
representative to the Board will be selected by vote at the April Board meeting.

6. When the-a student representative is not available to attend the Board Meeting,
the alternate student representative will attend in their absence.

Role of the Student Representative While Serving on the Board

The student representative and alternate will serve from August through May of the
school year following the year of his/her selection. The student representative or
alternate will be considered in attendance when away from the school site to attend to
Board matters.

The student representatives or alternate will meet with the Board as necessary for work
sessions, will be seated with the Board at regular meetings and can speak as a Board
member on agenda items. He/she will not attend executive sessions, unless requested
by the Board.

The student representatives or alternate will receive a copy of the agenda in advance of
meetings and packets of information pertaining to Board items where student opinion is
desired. The Board will instruct the student representatives or alternate on Board
policies and procedures.

At the Board's desire, an independent course of study may be developed for the student
representatives and alternate that includes all of the activities and responsibilities
mentioned above plus other additional activities as appropriate.



Responsibilities of the Student Representative

The student representatives or alternate to the Board will regularly call all school
liaisons prior to Board meetings to receive student input and will schedule regular
audio/video conferences with the entire student council. After each Board meeting, the
student representative will send copies of Board minutes to the school liaisons.

On occasion, the Board may request that the student representatives or alternate report
back to the Board on a specific item. Such reports will be in writing and can be an
agenda item, if the Board so desires. If student opinion is sought, a record of the vote by
the district student council will be included in the report.

The student representatives or alternate shall maintain good attendance, behavior and
scholarship while serving on the Board. Failure to comply with all the student
representative responsibilities may lead to dismissal by the Board.

Student Liaison

Each school will establish a student council and select one (1) student representative
and one (1) alternate student representative to serve as a liaison between that school
and the student representative to the Board. Each school will establish criteria for
selection of a liaison that will include, but not be limited to: scholarship (minimum of 3.0
GPA); good attendance; leadership potential; and participation in school and community
affairs.

Adoption Date: March 07, 2017

Revised: February 08, 2018

Revised:

Northwest Arctic Borough School District



E 9110 APPLICATION STUDENT REPRESENTATIVE TO THE NWABSD
BOARD OF EDUCATION

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

Application
Student Representative
to the NWABSD Board of Education

Name: Grade:

School: GPA:

Attach a letter of interest explaining why you wish to serve as the Student
Representative.

Criteria:

The interested student representative to the Board shall be in-8% through-114%
grade eligible to attend high school during theis school year applying for and have
a minimum GPA of 3.0, good attendance, leadership potential, and participation in
school and community affairs.

c.f. BB9110 and AR 9110

Letters of Recommendation

Each applicant must submit with this application, two (2) letters of recommendation for
the position. One letter should be from a school administrator/teacher and one from a
local community member.

Student Statement of Commitment

| confirm that | would like to participate as a Student Representative to the NWABSD
Board of Education. | agree to make a commitment to fully participate in the process.

Applicant's signature: Date



Parents' statement of consent and support

| support my child participating as a Student Representative to the NWABSD Board of
Education and he/she has my permission to participate in all associated activities.

Parent/guardian signature: Date

Note: The NWABSD Board of Education will interview applicants. One student
representative and one alternate student representative will be selected by vote of
the Board at a regular school Board meeting.

Adoption Date: March 07, 2017

Revised: February 8, 2018

Revised:
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BB 9200 BOARD MEMBERS
Limits of Board Members Authority

The School Board has broad but clearly limited powers. The exercise of its authority is
restricted to the functions required or permitted by law, and then only when it acts in a
legally constituted meeting. Board members have authority only in reqularly called
meetings of the Board, or when delegated specific tasks by Board action. individual

The Board is the unit of authority. An individual Board member is a part of the governing
body which represents and acts for the community as a whole. Apart from the normal
function as part of the unit, the Board member has no individual authority. No individual
member of the Board, by virtue of holding office, shall exercise any administrative
responsibility with respect to the schools; nor, as an individual, command the services of
any school employee. Individually, the Board member may not commit the district to any
policy, act or expenditure.

School visits by Board members are encouraged. Principals should receive a courtesy
call in advance of a visit. Board members, as with all visitors, must check in with the
school office. Board members who visit schools of their own volition have no more
authority than any other citizen. Board members have authority only in regularly called
meetings of the Board, or when delegated specific tasks by Board action.

(cf. 1250 - Visits to the Schools)

[Note: The following is an optional process for Board members to make information requests.

Board Member Requests for Information

Board members should make informed decisions on matters before them for a vote. The
Superintendent or designee is responsible for providing the Board with relevant materials
to inform the Board on those matters on which it is to act. If Board members desire further
information, a request for information shall be directed to the Superintendent, pursuant to
the following guidelines:

1. Requests for simple facts. Any Board member may make a request for
simple facts to the Superintendent who will forward the request to the appropriate staff
member. All responses to requests for simple facts will be provided to the requesting
Board member and copied to the Board President.

2. Requests for reports, research, administrative studies, detailed information,
or_for information relating to a problem or a potential problem in the District. Some
information requests require significant administrative time and explanation to provide the
requested response. Individual Board members shall submit such requests to the full




Board for consideration. Upon [concurrence of the other board members/majority request
of the Board], the request shall then be forwarded to the Superintendent for response.

3. Complaints regarding personnel. Board members may have their own complaints
regarding District personnel. These concerns should be privately communicated to the

Superintendent.

|

4. When Board members receive complaints or requests for action from staff,
students or members of the public, the Board members will direct the staff, students,
members of the public to the appropriate complaint policy. Such information will be
conveyed to the superintendent.

5. Requests for legal advice or opinions by a Board member that will incur a
cost for the district must be approved by a majority vote of the Board before the request

is made to legal counsel. Legal counsel is responsible to the Board.

. ((Commented [AEL]: This is new from AASB.

(cf. 6162.8 - Research)

(cf. 9322 - Agenda/Meeting Materials)

No members of the Board shall be asked to perform any routine or clerical duties which
may be assigned to an employee, nor shall any Board member become an employee of
his/her district while serving on the Board.

A Board member should resign from the Board before seeking to secure district
employment. In no event shall a final decision for hire be made prior to receiving the
Board member's resignation.

(cf. 9250 - Remuneration, Reimbursement and other Benefits)

(cf. 9270 - Conflict of Interest)

- '[Commented [AE2]: This is not in the AASB Model BB
9200.

)




Obligations of Members

Members of the Board must endeavor to attend all meetings, study all materials
presented with the agenda prior to attending the meeting, participate in the discussion
of any items which come before the Board, and vote on all motions and resolutions,
abstaining only for compelling reasons. If no compelling reason requires abstention,
members of the Board shall not abstain.

If a Board Member knows they will be unable to attend scheduled meetings,
worksession, or committee assignments they must notify the Board President or the
Superintendent's Office of this intended absence. If a Board Member notifies the
Superintendent's Office with a request for an excused absence, this information will be
communicated to the Board President for his/her decision and action.

CCommented [AE3]: This is not in the Model AASB policy. )

The Board member should not subordinate the education of children and youth to any
partisan principle, group interest, or the member's own personal interest.

The Board member should be prepared and willing to devote a sufficient amount of time
to the study of the problems of education in the district, the state, and the nation in order
to interpret them to the people of the district.

(cf. 9230 - Meetings)

Legal Reference:

ALASKA STATUTES

14.14.140 Restrictions on employment
Adoption Date: May 23, 1995
Revision Date: June 6, 2023

Revision Date:

Northwest Arctic Borough School District



BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER BENEFITS

Note: A.S. 14.14.140 authorizes the School Board to compensate its members as
provided by board resolution. The following optional bylaw may be revised or deleted to
reflect district philosophy and needs.

Compensation

Board members are entitled to an honorarium of $250.00 per day the Board is
conducting board approved District business. District business is defined as: regular
meetings, special meetings, work sessions, budget hearings, NWABSD committee
assignment, official assignments such as regular meetings of the Association of Alaska
School Boards and National Association of School Boards appointments; and
attendance at a convention, conference, workshop or similar gathering as allocation in
the Board’s budget allows.

Board members who are required to travel from their normal place of residence for
District business shall be entitled to actual transportation, hotel expenses and per diem.
Per diem shall be at the rate of sixty dollars for all travel within the boundaries of the
School ‘District and eighty dollars for all travel outside the boundaries of the School
District.

Health and Welfare Benefits

Board members may participate in the health and welfare benefits program as provided
for district employees.

The district shall pay the cost of all premiums required for Board members electing to
participate in the district health and welfare benefits program.

Legal Reference:

ALASKA STATUTES

14.14.140 Restriction on employment

Adoption Date: May 23, 1995
Revised: July 26, 2011

Revised: April 27, 2021

[Commented [AE1]: This section varies greatly from the

)

AASB Model.

Commented [AE2R1]: Stipend

OPTION 1: The School Board views School Board service
as a voluntary contribution to the community and does not
approve compensation for School Board members under
current circumstances.

OPTION 2: The School Board recognizes the time and
personal effort School Board members give to the district.
Each member of the School Board may receive a monthly or
per meeting stipend as determined annually by School Board
resolution.

Reimbursement of Expenses

School Board members shall be reimbursed for expenses
incurred in attending any meetings or in making any trips on
official business of the school district when so authorized in
advance by the School Board.

(cf. 9240 - School Board Development )
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BB 9322 AGENDA/MEETING MATERIALS
Construction of Agenda

The Superintendent, at the direction of the President of the Board, shall prepare all
agendas for meetings of the Board. istri

(Commented [AE1]: Put into section below. )

(cf. 9121 - President)

IAll agendas shall include the meeting time and place and a description of each business

item to be transacted or discussed. All agendas shall be posted for public review prior to
the meeting.

(cf. 9320 - Meetings)

Note: A.S. 29.20.020 requires governing bodies provide a reasonable opportunity for
the public to be heard.

Any member of the public may request that a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting. The request must be in writing and
submitted to the Superintendent with supporting documents and information, if any, at
least ten working days before the scheduled meeting date..

When constructing the agenda, the Board president and Superintendent will decide
whether a request is within the subject matter jurisdiction of the Board and whether the
agenda item is appropriate for discussion in open or executive session.

The Board shall also give members of the public the opportunity to testify at regular
meetings on matters which are not on the agenda but which are within the subject
matter jurisdiction of the Board. An agenda item for such input shall be included on
Board agendas. The Board shall not take action on such matters at that meeting.

(cf. 9012 - Communications To and From the School Board)

(cf. 9323 - Meeting Conduct)

All public communications with the Board are subject to requirements of relevant Board
policies and administrative regulations.

(cf. 1312 - 1312.3 - Complaints Concerning Schools)

School Board Member Preparation

Commented [AE2]: Model Policy adds: School Board
members may place any item on the agenda no later than five
days before the scheduled meeting date.




A copy of the agenda shall be forwarded to each Board member at least ten (10) days| - “CCommented [AE3]: Model Policy has 3 days. ]
before each regular meeting date. |All meeting materials will be publicly available at least
five (5) days prior to the meeting.| : "CCommented [AE4]: Not in Model ]

When special meetings are called, the secretary and president shall make every effort
to get the agenda and support materials to School Board members lone (1) week prior to

special meetings| or as soon as possible.

e ‘(Commented [AES5]: Model does not stipulate a timeline. )

School Board members shall review agenda materials before each meeting. Individual
members may confer directly with the Superintendent or designee to obtain specific
information on agenda items.

(cf. 9200 - School Board Members)

Legal Reference:

ALASKA STATUTES

29.20.020 Meetings public

Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School District



BP 1100 COMMUNICATION WITH THE PUBLIC

The School Board appreciates the importance of community involvement and therefore
shall strive to keep the community informed of developments within the school system
in timely and understandable ways.

The Superintendent or designee shall use the most appropriate means of
communication to keep the public aware of the goals, programs, achievements and
needs of our schools. Members of the community shall have opportunities to become
involved in the schools and to express their interests and concerns.

The district shall seek to communlcate in ways that accommodate the needs of all
members of the public,

Hndeestand—Enghsh—and—theseANheaeneHeadr |nclud|nq those W|th dlsabllltles and

those who are non-English speakers.

(cf. 0420 - School-Based Management/School Advisory Boards)
(cf. 1000 - Concepts & Roles)

(cf. 1340 - Access to District Records)

(cf. 5145.6 - Notifications Required by Law)

(cf. 9320 - Board Meetings)

(cf. 0510 - School District Report Card)

Legal Reference:

ALASKA STATUTES

14.03.120 Education Planning

ALASKA ADMINISTRATIVE CODE




4 AAC 06.895 Report card to the public

Adopted: June 09, 2004
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BP 1325 ADVERTISING AND PROMOTION

Public Information

The School Board desires to cooperate in publicizing community services, special
events and public meetings of interest to students and parents/guardians. The
Superintendent or designee may approve the publicity of public events or distribution of
promotional materials which extend cultural, recreational, artistic or educational
opportunities to the community and which do not promote any particular commercial
interest or religious belief.

(cf. 0100 - Purpose)

(cf. 0410 - Nondiscrimination in District Programs and Activities)

(cf. 1321 - Solicitation of Funds from and by Students)

(cf. 5145.2 - Freedom of Speech/Expression: Publications Code)

(cf. 6145.5 - Student Organizations and Equal Access)

(cf. 6162.8 - Research)

Paid Advertisements

Note: The school district may determine whether or not it will accept paid advertising in
school-sponsored publications, and if so, under what conditions.

Advertising copy may be solicited to the extent that this process furthers the educational
well-being of the students involved and does not interfere with school-community
relations.

The district shall not accept advertising copy which:

1. Is obscene, libelous, or slanderous, or which incites students to commit unlawful
acts, violate school rules, or disrupt the school's orderly operation.

2. Attacks or denigrates any group on account of sex, race, color, religion, ancestry,
national origin, handicap or disadvantage.

3. Promotes the use or sale of materials or services which are illegal or inconsistent
with school objectives. Ads for tobacco, intoxicants, and x-rated movies or
products shall not be used.

4. Announces the meetings of non-curricular student-initiated groups, unless an
open forum has been established for such groups pursuant to federal law.

The district will not unlawfully discriminate against advertisers who meet the
requirements of Board policy and administrative regulations and procedures.




(cf. 0410 - Nondiscrimination in District Programs and Activities)
Adopted: June 09, 2004

Revised:
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BP 3270 SALE AND DISPOSAL OF BOOKS, EQUIPMENT AND SUPPLIES
(Personal Property)

Note: Borough and city districts should check city and borough ordinances for
requirements, if any, regarding sale of equipment.

The School Board recognizes that the district may own personal property which is
unusable, obsolete or no Ionqer needed by the dlstrlct and that the disposal of such

Inoperable |tems remalnlnq after a sale may be dlsposed of properlv

The Superintendent or designee shall identify to the School Board all inventoried
personal property not needed by the district, together with the estimated value and
recommended dlsposmon Wlth School Board aoproval the Studentgreepﬁrejeet&

Fhe-Superintendent or designee shall arrange for the sale or disposal of district
personal property in accordance with sState and federal law.

Surplus equipment $5000 or greater, purchased with Federal Funds must comply with
Uniform Administrative Requirements - 2 CFR 200.313.

Disposal of items with an estimated value of less than $5.000 will be left to the discretion
of the Superintendent or designee.




(cf. 3440- Inventories)

Adopted: February 25, 1994

Revised: January 18, 2022

Revised:
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SALE AND DISPOSAL OF BOOKS, EQUIPMENT AND SUPPLIES
BP 3270
(Personal Property)

Note: Borough and city districts should check city and borough ordinances for requirements, if any,
regarding sale of equipment.

The School Board recognizes that the district may own personal property which is
unusable, obsolete, or no longer needed by the district and that the disposal of such
property may be in the best interests of the district. Inoperable items remaining after a
sale may be disposed of properly.

The Superintendent or designee shall identify to the School Board all inventoried personal
property not needed by the district, together with the estimated value and recommended
disposition. With School Board approval, the Superintendent or designee shall arrange
for the sale or disposal of district personal property in accordance with state and federal
law.

Federally Funded Purchases
Surplus equipment $5000 or greater, purchased with Federal Funds must comply with
Uniform Administrative Requirements - 2 CFR 200.313.

Disposal of items with an estimated value of less than $5,000 will be left to the discretion
of the Superintendent or designee.

(cf. 3440- Inventories)

Revised10/20219/2023

Adopted: February 25, 1994

Revised: January 18, 2022

Revised:

(01361501}



BP-AR 3270 SALE AND DISPOSAL OF BOOKS, EQUIPMENT AND
SUPPLIES (Personal Property)

The District shall obtain a fair market value for surplus or obsolete books, equipment
and supplies, or student group projects, and to include revenue from these sources in
the budget. Disposal of any non-Federally Funded school property shall be
accomplished only with the approval of:

the Superintendent for an item with a value of up to $10,000 or;
the Board for an item with a value over $10,000.

Sale of surplus, obsolete supplies, student group projects, and equipment with a value
of $2,500 or more will be by public auction or sealed bid. If the Superintendent
determines that the property is worth no more than $2,500, the property may be sold at
a private sale without advertising.

Student group projects, under this section, shall be defined as those in which the
materials were purchased by the District.

Individual student projects, which are sold under a program offered by the school, shall
be sold at prices established in conjunction with the program sponsor and the local
administrator. Funds received under this program shall be returned to the School
Student Activity Fund minus the cost of materials purchased by the District.

Surplus Property Disposal

It shall be the policy of the District to allow the local administrator, with approval of the
Advisory School Beard-Council and the Superintendent, to dispose of broken, obsolete,
outdated or unusable materials and equipment. In such cases, the local administrator
shall verify that the items in question no longer have monetary or educational value to
the District before being destroyed or released to the public. Books not sold will be
offered to the public free of charge. In the case of equipment, procedures shall be
followed so that the item is removed from the District inventory.

Federal and Grant Funded Purchases

All purchases made with grant or Federal funds must be disposed of according to the
specific Federal or grant requirements.

( Commented [AE1]: This is in the BP.

)

Commented [AE2R1]: Board would like a clear distinction
between federally funded surplus and not federally funded
surplus.




Adopted: February 25, 1994

Revised: January 18, 2022

Revised:

Northwest Arctic Borough School District



ELECTRONIC SIGNATURES BP 3590(a)
District Use of Electronic Signatures

When not practical or possible to have an approved individual physically sign a document,
and not otherwise prohibited by applicable law, the Board authorizes the use of electronic
signatures. Electronic signatures may satisfy the requirement of a written signature when
transacting business with and/or for the District and/or with parents/guardians when the
authenticity and reliability of such electronic signature(s) meets the provisions of this
policy. In such instances, the electronic signature shall have the full force and effect of a
manual signature.

The Superintendent or designee will identify methods that are secure and practical, and
in compliance with State and Federal law and the District’'s procedures. An “electronic
signature” is defined as an electronic sound, symbol, or process attached to or logically
associated with a record, and executed or adopted by a person with the intent to sign the
record.

In order to qualify for acceptance of an electronic signature the following additional
requirements are applicable:

1. The electronic signature identifies the individual signing the document by his or her
name and title;

2. The identity of the individual signing the document with an electronic signature is
capable of being validated through the use of an audit trail;

3. The electronic signature, as well as the documents to which it is affixed, cannot be
altered once the electronic signature is affixed. If the document needs to be
altered, a new electronic signature must be obtained; and,

4. The electronic signature conforms to all other provisions of this policy.

The District shall maintain District electronically signed records in a manner consistent
with the District's document retention policies yet also capable of accurate and complete
reproduction of the electronic records and signatures in their original form. Such retention
should include a process whereby the District can verify the attribution of a signature to a
specific individual, detect changes or errors in the information contained in the record
submitted electronically and protect and prevent access and/or manipulation or
access/use by an unauthorized person.

Abuse of the electronic signature protocols by any District employee serves as grounds
for disciplinary action up to and including termination.

Parent/Student Use of Electronic Signatures
With regard to documentation received by the District with an electronic signature from a
parent/legal guardian, so long as the following provisions are met, the District may receive

and accept such electronic signature as an original document:

1. Such communication with signature, on its face, appears to be authentic and
unique to the person using such signature;



2. The District is unaware of any specific reason to believe that the signature has
been forged;

3. The District is unaware of any specific reason to believe the document has been
altered subsequent to the electronic signature; and

4. The signature is capable of verification.

The District’s Superintendent or designee may, at their discretion, request that an original
of the electronic communication, signed manually by hand, be forwarded to the District in
a timely manner.

District personnel may periodically audit the authenticity of such signature via a security
procedure including such acts as making follow-up inquiry to the individual/entity who has
submitted an electronic signature.

Should it be discovered that a student has falsified a parent’s electronic signature on an
official District document, the student may be subjected to discipline and the District
Administration is authorized, at their discretion, to thereafter only accept manual
signatures associated with any submitted school document.

(cf. BP 3523 Electronic E-mail)
(cf. BP 6161.4 — Internet)
(cf. BP 3580 — District Records)

Legal Reference:

ALASKA STATUTES
09.80.010 - .195 Alaska Uniform Electronic Transactions Act

Adopted:



UNIFORM INVESTIGATIONS BP 5141.43

The purpose of this policy is to provide guidance and procedures for conducting fair,
thorough, and consistent investigations within the District. This policy is designed to
ensure the safety, well-being, and rights of all students, staff, and stakeholders involved
in the investigative process. It aims to foster a safe and inclusive learning environment
where concerns and allegations are taken seriously, investigated promptly, and resolved
appropriately.

By implementing the Administrative Regulation associated with this uniform investigation
policy, the district is committed to maintaining a safe, respectful, and inclusive learning
environment for all. Through fair and thorough investigations, we strive to address
concerns, promote accountability, and protect the rights and well-being of our students
and staff.

(cf. 5141.42 — Professional Boundaries of Staff with Students

(cf. 1312 — Public Complaints Concerning the Schools

(cf. 1312.3 — Public Complaints Concerning Discrimination

(cf. 4118 — Certificated Personnel — Suspension/Disciplinary Action
(cf. 4119.11 — All Personnel — Sexual Harassment

(cf. 4144/4244/4344 — Complaints

This policy is designed to supplement and reinforce the mandatory reporting requirements
of AS 47.17, the reporting requirements of AS 14.33.210, and the concepts of
Professional Boundaries of Staff with Students. This policy is not designed to replace or
impact investigations conducted by the Professional Teaching Practices Commission
pursuant to AS 14.20.

The associated Administrative Regulation has been developed to assist school
administrators when it is necessary to investigate complaints or allegations of misconduct
against school staff, including volunteers. These investigations are referred to as
administrative investigations.

Legal Reference:

ALASKA STATUTES

AS 14.20 Teacher and School Personnel

AS 40.25 Public Record Disclosure

AS 47.17 Child Protection

AS 14.33.210 Reporting of Incidents of Harassment, Intimidation, or Bullying

ALASKA ADMINISTRATIVE CODE
4 AAC 12.210 Reporting Instances of Prohibited Sexual Conduct
4 AAC 12.220 Failure to Report Instances of Prohibited Sexual Conduct
20 AAC 10.020(b)(4)(A) Code of Ethics and Teaching Standards
20 AAC 10.020(b)(4)(B) Code of Ethics and Teaching Standards

Adopted:



BP 6020 PARENT INVOLVEMENT

Note: The following policy implements AS 14.03.016 which requires school districts to
have policies promoting the involvement of parents in the education program. For those
districts receiving Title | funds, a policy on parental involvement is also mandatory. (See

BP/AR 6171)

The School Board recognizes that parents/guardians are their children's first and most
influential teachers and that continued parental involvement in the education of children
contributes greatly to student achievement and conduct. Parents/guardians can directly
affect academic success by reinforcing their children's motivation and commitment to
education. The district shall include parent/guardian involvement strategies as a
component of instructional planning.

In exercising their roles in the education of their students, parents/quardians have the
following specific rights:

A. The right to object to and withdraw their student from a standards-based
assessment or test required by the State of Alaska.

B. The right to object to and withdraw their student from an activity, class or
program.

C. The right to be notified at least two weeks before any activity, class, or program
is provided to their student that includes content involving human reproduction or
sexual matters, except this right does not extend to training provided to students
on awareness and prevention of sexual abuse, sexual assault, and dating
violence and abuse.

D. The right to withdraw their student from an activity, class, program, or standards-
based assessment or test required by the State of Alaska for a religious holiday,
as defined by the parent/quardian.

E. The right to review the content of an activity, class, performance standard or

program.

In exercising the rights above, parents/quardians must object each time the
parent/guardian wishes to withdraw their student from an activity, class, program, or
standards-based assessment or test required by the State of Alaska. Categorical
objections and withdrawals from all activities, classes, programs, or assessments are
not permitted.

Students will not be penalized when withdrawn by parents/quardians from an activity,
class, program, or standards-based assessment or test. Absences based on parent
objection and withdrawal will be excused and, as appropriate, alternative work

assigned.

(cf. 5141.41 - Sexual Abuse, Sexual Assault and Dating Violence and Prevention)




(cf. 6141.2 - Recogqnition of Religious Beliefs and Customs)

(cf. 6142.1 - Family Life/Sex Education)

(cf. 6142.2 - AIDS Instruction)

(cf. 6162.5 - Standardized Testing)

Teachers and parents/guardians can better understand and meet student needs if they
work together. All of our schools have a duty to communicate frequently with the home
and to help parents/guardians develop skills and family management techniques which
support classroom learning. Administrators and teachers shall keep parents/guardians
well informed about school expectations and tell them when and how they can assist
their children in support of classroom learning activities. The Board encourages staff
training in effective communication with the home.

The Board encourages parents/guardians to serve as volunteers in the schools and to
attend student performances and school meetings.

(cf. 1240 - Volunteer Assistance)

(cf. 1250 - Visits to the Schools)

(cf. 5124 - Reporting to Parents)

(cf. 6154 - Homework/Make-Up Work)
(cf. 6171 - Title 1 Programs)

Leqgal Reference:

ALASKA STATUTES

14.03.016 A parent's right to direct the education of the parent's child

14.30.361 Sex education, human reproductive education, and human
sexuality education

14.30.355 Sexual abuse and sexual assault awareness and prevention

14.30.356 Dating violence and abuse policy, training, awareness,
prevention, and notices




Adopted: April 28, 2004

Revised:

Northwest Arctic Borough School District



ALASKA READS ACT INTERVENTION PROGRAMS BP 6147

Note: The purpose of this policy is to implement the intervention programs set forth in
the Alaska Reads Act, HB 114.

The Superintendent shall coordinate the establishment of a District-wide reading
intervention program in accordance with AS 14.30.765. The services provided under this
program must, to the extent practicable:

1. Be provided by a district reading teacher, or paraprofessional under the
supervision of a reading teacher, to all students in grades kindergarten through
three who are determined to have a reading deficiency based on the statewide
screening tool provided by the Department.

2. Provide explicit and systematic instruction in phonemic awareness, phonics,
vocabulary development, reading fluency, oral language skills, and reading
comprehension, as necessary.

3. Use evidence-based reading intervention methods that have shown proven results
in accelerating student reading achievement within a single school year.

4. Include instruction with detailed explanations, extensive opportunities for guided
practice, and opportunities for error correction and feedback.

5. Incorporate daily targeted small group reading instruction based on student needs,
either in person or online.

6. Monitor the reading progress of each student's reading skills throughout the school
year and adjust instruction according to student needs.

7. Be implemented during regular school hours through any available method,
including in person or through online delivery by teachers or specialty reading
coaches.

8. Be implemented outside of regular school hours, as directed in the student's
individual reading improvement plan, for a student who scores at the lowest
achievement level on the statewide screening tool.

9. Be reviewed based on a department-approved response to intervention or multi-
tiered system support models, addressing additional support and services needed
to remedy identified needs.

10. Support reading intervention at home by parents or guardians by offering a list of
adult literacy resources and organizations, providing opportunities for parent or
guardian participation in training workshops, and encouraging regular parent or
guardian-guided home reading activities.

Individual Reading Improvement Plans

The District shall provide each student in grades kindergarten through three who is
determined to have a reading deficiency based on the statewide screening tool an
individual reading improvement plan. This plan must be in accordance with the provisions
set forth in AS 14.30.765(b).

Notice Requirements

If at any time during the school year a student in grades kindergarten through three
demonstrates a reading deficiency, a District representative shall notify the student’'s




parent or guardian. This notification must be not later 15 days after identification of the
reading deficiency and include the information described in AS 14.30.765(c).

Progression

Students identified with a reading deficiency shall progress through grades as set forth
under AS 14.30.765(d) — (m).

Legal Reference:

ALASKA STATUTES

AS 14.30.760 Statewide screening and support
AS 14.30.765 Reading intervention services and strategies; progression

ALASKA ADMINISTRATIVE CODE

4 AAC 06.400 Statewide literacy screening and support

4 AAC 06.405 Reading intervention services and strategies
4 AAC 06.410 Individual reading improvement plan

4 AAC 06.415 Student Progression

4 AAC 06.490 Definitions

Approved:



EARLY EDUCATION PROGRAMS BP 6148

Note: The purpose of this policy is to implement early education programs established
by the Alaska Reads Act, HB 114. Early education programs are voluntary, and grant
funds can be used to either develop a Pre-K program or improve upon an existing
program.

The Superintendent, in consideration of appropriate District need, may seek a grant for
an early education program under AS 14.03.410 and 4 AAC 60.200. Before applying for
a grant, the District shall, to avoid duplicate programs and facilitate resource sharing to
improve early education within the district, consult with each local and tribal head start
program within the district's boundaries. The Superintendent must ensure that the District
has the resources and intent to create an early education program.

The District-wide early education program must:

1. Adopt an evidence-based program of learning.
2. Have a certificated teacher in charge of the program.
3. Implement the guidelines for an early education program described in the
department's State of Alaska Early Learning Guidelines under 4 AAC 60.170.
4. Have a minimum day in session of two hours per day, five days per week.
5. Accommodate the early education needs of district children and their families,
regardless of socioeconomic circumstances.

The District shall provide an annual ADM assurances report regarding its early education
program in a format prescribed by the Department of Education and Early Development.

During the grant period, a school district that receives a grant award under 4 AAC 60.200
must demonstrate progress towards meeting or exceeding the standards for a high quality
early education program under AS 14.07.165(a)(5) and 4 AAC 60.190 by complying with
the department's grant reporting requirements and submitting a year-end report to the
department.

The District’s early education program must also comply with the requirements under 4
AAC 60.205.

Legal References:

ALASKA STATUTES

AS 14.03.410 Early education programs; grants
ALASKA ADMINISTRATIVE CODE

4 AAC 60.190 High quality early education program standards

4 AAC 60.195 District accountability; revocation of approval of district-wide
early education program

4 AAC 60.20 District-wide early education program grants; applications;
duration; award determinations




4 AAC 60.205 District-wide early education program grant recipient
obligations

4 AAC 60.210 Criteria for inclusion of district-wide early education
program students within a district's ADM

4 AAC 60.990 Definitions

Adopted:
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