NWABSD Board Committee Meetings and Worksession

Tuesday, September 19, 2023 11:00 AM
Microsoft Teams, 744 Third Ave., Kotzebue, AK 99752

1. 11:00 a.m. Legislative Update

2. 1:00 p.m. Board Policy Committee Meeting

3o 3:00 p.m. Housing Committee Meeting

Presenter: J&H
Consulting
Presenter: Jazmine
Camp, Executive
Assistant
Presenter: Terri
Walker,
Superintendent



J&H Consulting and J.M. Walsh and Co.
Update to the NWABSD September 2024

Quick Update:

» Slow season but the pace will begin to pick up soon
» Budget due Dec. 15, 2023 - working on proposed budgets now
» Key budget staff recently left or were fired:

e Paloma Harbor, Chief Fiscal Analyst, left

e Shelly Willhoite, Chief Budget Analyst, left

e Budget Director: Neil Steininger replaced with Lacey
Sanders (worked under Arduin, big cuts)

» Rumor is big cuts this budget round
» New Education Director Deena Bishop former ASD Superintendent—Ilikely
education a key issue again this year

Oil and Revenue:

Oil trending above projections for current fiscal year. OPEC still restricting output
some projections above $95 a barrel by 2024

$67 a barrel to break even for FY 24. $73 dollars gives a surplus of $305.5
million. Currently around $90 a barrel.

However, any surplus will go to an energy rebate for residents and to repay the
CBR (in operating budget language) for FY 2024.

New Fall forecast for projected oil prices, oil production, and state revenue will be
out in December, this is in part what the legislature bases budget funding on.

Elections following year, may reduce chances of real fiscal change plus oil process
are higher.

Recent vetoes electric bike bill and PFAS bill.



What is Next:

Will begin legislative prep in November/December but priorities need to be set
soon and create handouts and working materials.

First day of session Jan. 16, 2024, with all bills from last session still in play, like
half-time.

May replace Rep. Patkotak by appointment if elected Mayor

Priorities to consider:

Increase BSA to

Push for supplemental funding to cover vetoed BSA funding from last year
in the supplemental budget

Fund the READS Act and Pre-K as promised

Funding for recruiting and mentoring teachers

Funding for a grow your own program through the University system
Fund a science curriculum

Possible litigation on funding adequacy

CALENDAR

Mon Sept 25 — Alaska Congressional Delegation, AML, AFN, and the
Alaska Office of Infrastructure “2023 Alaska Infrastructure Development
Grants Symposium”; Anchorage, info HERE

Oct 19-21 — Alaska Federation of Natives (AFN) 2023 Convention;

info HERE

Thurs Oct 26 — thread “Economic Impact Summit: Quality Child Care
Creates Futures” conference; Hotel Capt. Cook, details HERE
Thurs-Sunday Nov. 9-12 AASB’s Annual Conference & Youth Leadership
Institute — Hilton, Anchorage (registration opens in September)

Mon Nov. 13 AASB Board of Directors Meeting — Hilton, Anchorage
Mon Nov 20 — Statewide Broadband Advisory Board; 10 to 11 a.m.,

info HERE

Wed — Fri Dec. 6-8 AML Local Government Conference, Anchorage,

info HERE

Sat. and Sunday Dec. 8-9 School Law & Equity Day — Clarion Suites,
Anchorage

Fri Dec 15 — Deadline for Gov. Dunleavy to release proposed FY25 budget
bills


https://akfederalfunding.org/alaska-infrastructure-development-symposium/
https://www.nativefederation.org/convention/
https://www.threadalaska.org/thread/business-community/economic-impact-summit/
https://aws.state.ak.us/OnlinePublicNotices/Notices/View.aspx?id=211882
https://www.akml.org/event/73rd-annual-local-government-conference/

Mon Dec 18 — Statewide Broadband Advisory Board; 10 to 11 a.m.,
info HERE

Tues Jan 16, 2024 — First Day of Second Regular Session of the 33 Alaska
State Legislature


https://aws.state.ak.us/OnlinePublicNotices/Notices/View.aspx?id=211882
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

Board Policy Committee Meeting Agenda

September 19", 2023
1:00 p.m.

1. Update on working through out-of-date policies,
a. Total Out-of-date policies — 129
b. Completed Review/Revision — 38
c. Out-of-date policies left — 91

2. BP Reuvisions on the September Board Meeting agenda for second reading are (no public comment

given):

**The below policies were reviewed at the April Board Policy Committee Meeting and were supposed to

be on the June Board Meeting Agenda, but did not make it on.

a. BP 3260 Material Fees: This update provides stylistic edits to the Board’s material fees program.

b. BP 3400 Management of District Assets/Accounts: This update provides stylistic edits to the
management of district accounts policy.

c. BP 3470 Fund Balance Classification: This update clarifies the definition of the committed fund
balance and assigned fund balance. It also adds reference to the DEED Uniform Chart of Accounts.

d. BP 3550 Food Service: This update includes language to recognize various dietary guidelines that
may apply to different districts. It also updates nutrition terminology. Finally, it updates language
authorizing the use of independent contractors to perform food services.

e. BP 3554 Other Food Sales: This update makes the food sale policy inclusive of all District programs.

3. BP/BB Revisions on the November Board Meeting Agenda for first reading are,
a. BP 5040 Student Nutrition and Physical Activity

i. Note: Director of Admin Services would like to bring this before the board as a yearly review is
required.

BB 9000 Rule of School Board and Members (Powers, Purpose, Duties)

BB 9120 Officers and Auxiliary Personnel

BB 9122 Vice President

BB 9123 Secretary

i. Note: BB 9123 is titled as Secretary only in NWABSD manual. AASB combines
CLERK/TREASURER/SECRETARY into one.

BB 9220 School Board Elections

BB 9223 Board Vacancies

BB 9230 Orientation

BB 9240 Board Development

BB 9321 Executive Sessions

k. BB 9330 Membership in Associations

I. BB 9400 Board Self Evaluation

®ao0oT

4. Upcoming Business
a. Continue to work through the out-of-date policies
b. Schedule a day long board policy committee meeting after elections

Committee Members: Ellen Coffin, Cindy Fields, Marie Greene, Millie Hawley, Carol Schaeffer
Superintendent: Terri Walker
Secretary for Superintendent/Board: Jazmine Camp

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future



BP 3260 MATERIAL FEES

The School Board will make every effort to provide the instructional-equipment,-books
and-materials resources-needed to maintain the desired instructional program so that

teachers, students, and parents/guardians do not feel compelled to provide such items
and school fund raising activities are minimized. The sale of any school supplies or
materials must be authorized by the Superintendent or designee.-er-the Board.

Fees may be charged for materials used for individual student projects.

(cf. 1321 - Soliciting Funds from and by Students)

Adopted: February 25, 1994

Reviewed: (Date of Review)

Revised: (Date of Revision)

Northwest Arctic Borough School District

Commented [JC1]: This update provides stylistic edits to
the Board’s material fees program.

)




BP 3400 MANAGEMENT OF DISTRICT ASSETS/ACCOUNTS

Note: 4 AAC 06.120 lists state adopted basic guides for public school accounting systems and the annual audit and
requires that districts implement procedures consistent with these guides.

Accounting Systems

The Superintendent or designee shall provide ongoing internal accounting controls and
a means for the accounting of inceme-revenue and expenditures as outlined in the
adopted budget.

(cf. 3440 - Inventories)

Audits

Note: A.S. 14.14.050 requires an audit by October 1 of each year. The School Board is not required to provide for
an audit if an audit is conducted pursuant to A.S. 29.35.110.

The Board shall provide for an annual audit of all district accounts by an independent
public accountant who has no personal interest in district fiscal affairs. The audit shall
be conducted in accordance with the requirements of federal and state regulations.

Note: Pursuant to A.S. 14.17.505, if the state department's review of the district's audit finds that the district's
unreserved portion of its school operating fund year-end balance exceeds 10% of its expenditures for that year, the
amount greater than 10% is deducted from state foundation aid for the current year.

Legal Reference:

ALASKA STATUTES

14.08.111 Duties (Regional school boards)

14.14.050 Annual Audit

14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.082 Fund balance in school operating fund

ALASKA ADMINISTRATIVE CODE

4 AAC 06.120 Accounting and audit manuals, charts of accounts, code
descriptions

4 AAC 06.121 Annual financial reporting requirements

Commented [JC1]: This update provides stylistic edits to
the management of district accounts policy.

)




4 AAC 09.130 School district audit
4 AAC 09.160 Fund balance
Adopted: February 25, 1994

Reviewed: (Date Reviewed)

Revised: (Date of Revision)

Northwest Arctic Borough School District



BP 3470 FUND BALANCE CLASSIFICATION

Note: This policy is consistent with the requirements of the Government Accounting
Standards Board (GASB) Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions. The policy allows a school board to have
greater control over the district’s fund balances by addressing the order of spending.

Neither this policy nor GASB Statement No. 54 preclude the calculation required to
be made in the Auditor's Report on Fund Balance Compliance as required by 4 AAC

06.121(5)(A).

The Board desires to establish a fund balance classification policy tailored to the needs
of the School District in a manner consistent with governmental accounting standards.
As provided for in Governmental Accounting Standards Board (GASB) Statement No.
54, the Board identifies the order of spending unrestricted resources applying the
highest level of classification of fund balance, while honoring constraints on the specific
purposes for which amounts in those fund balances can be spent.

It is the responsibility of the Superintendent or designee to make recommendations to
the Board regarding fund balance designations. Formal Board action is required to
establish, modify, and/or rescind a committed fund balance amount.

Fund Balance Classifications
Fund balances will be classified as follows:

A. Nonspendable fund balance - The non-spendable fund balance classification
includes amounts that cannot be spent because they are either: (a) not in
spendable form; er;or (b) legally or contractually required to be maintained intact.
This includes items not expected to be converted to cash, including inventories,
prepaid expenses, supplies, and long-term receivables, and the principal of a
permanent fund.

B. Restricted fund balance - The restricted fund balance classification is utilized
when constraints (restrictions) placed on the use of resources are either: (a)
externally imposed by creditors, grantors, contributors, or governmental laws or
regulations; er,or (b) imposed by law through constitutional provisions or enabling
legislation. This includes "categorical balances."

C. Committed Fund Balance - The committed fund balance classification reflects
amounts that can only be used for specific purposes determined by formal action
of the Board. Commitments may be removed or changed by formal Board action.
This classification also includes contractual obligations to the extent that existing

Commented [JC1]: This update clarifies the definition of
the committed fund balance and assigned fund balance. It
also adds reference to the DEED Uniform Chart of
Accounts.




resources in the fund have been specifically committed for use in satisfying those
contractual requirements. Any remaining excess fund balance in a special revenue
or capital projects fund at fiscal year-endyear-end shall be a committed fund
balance and designated for the intended purpose of that special revenue or
capital project fund. Such fund balances shall be carried over to the ensuing
fiscal year as Committed Fund Balance.

D. Assigned Fund Balance - The assigned fund balance classification reflects
amounts intended to be used by the district for specific purposes. Intent can be
expressed by the Board or by the Superintendent, having been designated such
authority. In governmental funds other than the general fund, assigned fund
balance represents the amount that is not restricted or committed. TFhus;-the

e

E. Unassigned Fund Balance - The unassigned fund balance classification is the
residual classification for the general fund and includes all amounts not contained
in the other classifications. Positive unassigned amounts will be reported only in
the general fund. If another governmental fund, other than the general fund, has
a fund balance deficit, then it will be reported as a negative amount in the
unassigned classification of that fund.

Spending Prioritization

The order of spending regarding the restricted and unrestricted fund balances, when an
expenditure is incurred for which both restricted and unrestricted fund balance is
available, should first reduce restricted fund balance and then unrestricted fund
balance. The order of spending regarding unrestricted fund balance is that committed
amounts should be reduced first, followed by the assigned amounts, and then the
unassigned amounts when expenditures are incurred for purposes for which amounts in
any of those unrestricted fund balance classifications could be used.

The Board authorizes the Superintendent to assign amounts to a specific purpose in
compliance with GASB 54. An unassigned fund balance should also be reported in the
order of spending unrestricted resources; but is not restricted or committed.

Legal Reference:
DEED Uniform Chart of Accounts

Adopted: July 26, 2012

Reviewed: (Date of Review)

Revised: (Date of Revision)

Northwest Arctic Borough School District



‘B P 3550 FOOD SERVIC E‘ Commented [JC1]: This update includes language to

recognize various dietary guidelines that may apply to
different districts. It also updated nutrition terminology.

Note: The following optional policy may be revised to reflect district philosophy and Finally, it updates language authorizing the use of
needs. independent contractors to perform food services.

The School Board recognizes that students need adequate, nourishing food in order to
grow,-and learn, and to give a good foundation for their future physical well-being. The
Board may provide for a food service program based on regular lunch service-and
ineluding-sueh-, other snack, and breakfast programs as the needs of the students and
the financial capacity of the district permit. The Board recognizes that the-breakfast,
lunch, and other nutrition programs are is an important complement to the nutritional
responsibilities of parents/guardians.

The Board believes that:

1.

Foods and beverages available on school premises should contribute to the
nutritional weII belng of students and meet the nutrltlonal crlterla of the Natlenai

Amenean& appllcable Chlld nutrition program operatlnq in the Dlstrlct Nutrltlon

programs must comply with appllcable state and federal Iaw

th+s—Foods and beveraqes avallable should be considered as Carefullv as other

educational support materials as they can serve to build cultural connectedness

for students. Tthe District may include cultural and subsistence foods if available
and shallean be served in compliance with school safety and nutritional program
guideliness. The District will include subsistence foods as a part of the nutritional
and dietary guidelines for Americans.

Foods and beverages should be prepared in ways which will appeal to students
while retaining nutritive quality.

To further Alaskan values, food and beverages should be prepared and served in
ways that reduce waste.

Food should be served in quantities appropriate to the needs of students at their
age level and served in as pleasant and relaxed an-atmosphere as possible, with
adequate time for students to eat and travel to and from the cafeteria.

Schools are encouraged to assess common eating habits and eating times to
establish appropriate meal and snack times.

Foods grown in the Sstate provide nutritional, environmental, and economic
benefits and should be utilized in the district's food service program to the extent
feasible.

The District and its schools will have food safety plans and written guidance for
procuring, receiving, and preparing subsistence foods harvested and donated to
the school.



Note: Effective January 14, 2010, the U.S. Department of Agriculture requires schools participating in the National
School Lunch and Breakfast Programs to develop a written food safety program for the preparation and serving of
school meals. The goal is to prevent and reduce the risk of food-borne illness among students. Schools are
required to utilize the “hazard analysis and critical control point (HACCP) system” when developing their food
safety programs. A written safety program must be in place for each food preparation and service facility that
prepares and serves meals under the federal breakfast or lunch programs.

The Superintendent or designee will oversee the development of a written food safety
program for each food preparation and serving facility in the district, as required by

law. Foods and beverages will be stored, prepared, and served in accordance with food
safety regulations in order to prevent or reduce the risk of food-borne illness.-ameng
students.

Note: Effective July 1, 2015, federal regulations of the Department of Agriculture, Food and Nutrition Service,
require that certain food service personnel meet minimum professional standards. More specifically, school
nutrition program directors who are responsible for management of the day-to-day food service operations for all
schools in the district must meet minimum educational qualifications as a condition of hire. The qualifications vary
depending upon the student enroliment (size) of the district. The qualification requirements are applicable to the
hire of new directors only; current directors employed prior to the July 1, 2015 effective date are grandfathered. In
addition, the new regulations require minimum continuing education and training requirements for all student
nutrition staff, including school nutrition program directors, school nutrition program managers who are
responsible for day-to-day operations of food service for a particular school, and other personnel who work an
average of at least 20 hours per week. The hours of continuing education/training varies depending upon the
position held by the individual.

Qualified and trained food service personnel are critical to a healthy and safe food
service program. The Superintendent or designee shall hire qualified personnel_and/or
an independent contractor, taking into consideration professional standards required by
law, and will provide-ensure that continuing education and training_is provided to food
service personnel in compliance with applicable state and federal standards.

(cf. 4131 — Staff Development)

The School Board intends that, insofar as possible, the school food services program
shall be self-supporting and may include foods from school gardens, greenhouses and
farms. The Board shall review and approve-ef menu prices. Program financial reports
shall be presented regularly for inspection by the Board.

(cf. 3554 — Other Food Sales)

(cf. 5040 — Student Nutrition and Physical Activity)

(cf. 6163.4 — School Gardens, Greenhouses and Farms)

Legal Reference:

UNITED STATES CODE




Richard B. Russell National School Lunch Act, 42 U.S.C. 1751-1769j

Child Nutrition Act of 1996, 42 U.S.C. 1771-1793

CODE OF FEDERAL REGULATIONS

7 C.F.R. Parts 210, 220, and 235 National School Lunch Program and
Breakfast Program

Federal Reqister

Professional Standards for State and Local School Nutrition Programs
Personnel as Required by the Healthy, Hunger-Free Kids Act of 2010, Vol.
80, No. 40 and No. 88 (2015)

Revised: August 25, 2020
Adopted: February 25, 1994

Reviewed: (Date of Review)

Revision: (Date of Revision)

Northwest Arctic Borough School District



inclusive of all District programs.

‘BP 3554 OTHER FOOD SALES‘ [Cummented [JC1]: This update makes the food sale policy j

The Board believes that all food available at school should contribute to the
development of sound nutritional habits and should reflect concern for the health and
well-being of our students.

(cf. 5040 - Student Nutrition and Physical Activity)
During School Day

Between the hours of 12:00 a.m. and 30 minutes after the conclusion of the instructional
day, the Superintendent or designee may permit food and beverage sales by student or
adult entities or organizations provided that these sales meet the requirements National
School Lunch Program Act, Nutrition Standards for All Foods Sold in Schools, also
known as Smart Snacks in School, or other District programs, do not impair the food
service's ability to be financially sound, and observe appropriate sanitation and safety
procedures.

(cf. 5040 - Student Nutrition and Physical Fitness)

Outside of School Day

From 30 minutes after the conclusion of the instructional day until 12:00 a.m. the
Superintendent or designee may permit food and beverage sales by student or adult
entities or organizations provided that these sales comply with state and federal
regulations and observe appropriate sanitation and safety procedures.

(cf. 1321 - Solicitations of Funds from and by Students)

Legal Reference:

UNITED STATES CODE

Richard B. Russell National School Lunch Act, 42 U.S.C. 1751-1769j

Child Nutrition Act of 1996, 42 U.S.C. 1771-1793

CODE OF FEDERAL REGULATIONS

7 C.F.R. Parts 210 and 220, National School Lunch Program and Breakfast
Program

Federal Regqister

Nutrition Standards for All Foods Sold in Schools ("Smart Snacks in
School”), Vol. 78, No. 125, Part Il, Department of Agriculture (2013)



Adopted: February 25, 1994

Reviewed: (Date of Review)

Revised: January 27, 2015, (Date of Revision)

Northwest Arctic Borough School District



BP 5040 STUDENT NUTRITION AND PHYSICAL ACTIVITY

Note: This policy was developed by the State of Alaska Obesity Prevention and
Control Program and the Alaska Department of Education & Early Development Child
Nutrition Program and meets all federal requirements for Local School Wellness
Policies. It is intended to provide a framework for developing a wellness policy. The
policy adopted by your School Board must be developed with the involvement of the
identified advisory group discussed in Section A.

The School Board recognizes that schools are in a position to promote healthy lifestyle
choices by students that can affect their lifelong wellness. Therefore the School District
will provide environments that promote and protect children’s health, well-being, and
ability to learn by supporting healthy eating, physical, and subsistence activity.

The School Board understands that:

(a) Teaching about food and nutrition should support students in both the local
community and other community contexts.

(b) Traditional knowledge of food and harvesting teaches values and skills to all
Alaskan students.

(c) Food nutrition should link students positively to their cultures and ways of life in
Alaska or countries of origin.

(d) Tribal governments and tribal members have extensive indigenous nutrition,
scientific, resource management, and legal knowledge about harvesting foods.

(e) Offering subsistence and local food harvesting opportunities contributes to
nutritional health, but also supports cultural identity, improved physical and mental
health, and deepens students understanding of an ecosystem.

(f) Familiar and cultural foods can create cultural safety and contribute to a
positive learning environment.

Schools will provide nutrition promotion and education, physical education, and other
school-based activities to foster lifelong habits of healthy eating and physical activity,
and will establish linkages between nutrition education, school meal, and local food
programs.

(cf. 1020 — Youth Services)

A. Planning and Periodic Review by Stakeholders

The school district and when appropriate individual schools within the district will
create or work with an existing advisory group that will assist in developing,



implementing, monitoring, reviewing and, as necessary, revising school nutrition
and physical activity goals.

The school district will permit and encourage the participation of students, parents,
food service personnel, School Board members, school administrators, school
health professionals, physical education teachers, local SNAP-Ed coordinators
and other interested community members in the advisory group. The district will
promote opportunities to participate in the advisory group at least once a year
through parent and stakeholder communication, which may include newsletters,
public announcements, web-postings, parent communication, etc.

The school district will provide the advisory group with appropriate information and
clear guidelines to assist in the development and/or revision of relevant policies
and nutrition and physical activity goals. Goals will be based on available
scientific evidence for improving school nutrition and physical activity programs.
Goals and progress toward achievement will be presented to the School Board on
an annual basis.

School districts will add in a pathway during planning to submit a local foods
nutritional plan and an opportunity to determine how donated local foods can meet
with occupational health and safety regulations.

(cf. 1000 — Concepts and Roles)
B. Nutrition

All foods available in district schools during the school day shall be offered to
students with consideration for promoting student health and reducing childhood
obesity.

All foods and beverages provided through the National School Lunch or School
Breakfast Programs shall meet nutritional requirements of the National School
Lunch Act. (7 C.F.R. Parts 210 and 220) To the extent practicable, all schools in
the district will participate in available federal school meal programs.

All other foods and beverages made available on school campus (including, but
not limited to vending, franchise vendors, concessions, a la carte, student stores,
classroom parties, fundraising, and foods and beverages that are not for sale)
during the school day, between the hours of 12:00 AM and 30 minutes after the
conclusion of the instructional day, shall meet nutritional requirements of the
National School Lunch Act, Nutrition Standards for All Foods Sold in Schools also
known as Smart Snacks in School. For the purpose of this policy, the school
campus is defined as all property under the jurisdiction of the school district that is
accessible to students.



Schools will provide students with access to a variety of affordable, nutritious and
appealing foods that meet the health and nutrition needs of students; will
accommodate, as much as possible, the religious, ethnic, and cultural diversity of
the student body in meal planning; and will provide clean, safe and pleasant
settings and adequate time for students to eat.

Traditional cultural foods may be exempted from the nutritional requirements when
offered free of charge and for educational purposes. Traditional cultural foods
offered for sale or as a part of the school breakfast or lunch program must meet
nutritional requirements.

Foods and beverages will not be offered as a reward for students’ performance or
behavior.

Schools will provide free potable water in the place where meals are served and
elsewhere throughout the school buildings.

When practicable, Alaska farm and fish products will be utilized in meals and
snacks.

Schools will encourage all students to participate in federal school meal programs
and protect the identity of students who eat free and reduced priced meals.

Schools will encourage all students to eat healthy and nutritious meals within the
school dining environment and will, to the extent practicable, involve students in
menu planning.

To the extent practicable, schools will schedule lunch as close to the middle of the
school day as possible. Schools are encouraged to provide opportunities for mid-
morning or mid-afternoon healthy snack breaks.

Schools will limit food and beverage marketing on campus to the promotion of
foods and beverages that meet the National School Lunch Act, Nutritional
Guidelines for All Foods Sold in Schools.

Schools will work to provide age-appropriate nutrition education as part of the
health and physical education curricula that respects and integrates the cultural
practices of students. Schools will provide opportunities for students to practice
nutrition and harvesting skills both inside and outside the school setting. The
District will seek to provide evidence-based nutrition education curricula and
intergenerational knowledge on local foods that fosters lifelong healthy eating
behaviors integrated into comprehensive school health education.

To the extent practicable:



(a) Students in grades pre-K-12 shall receive nutrition education that
teaches the skills needed to adopt lifelong healthy eating behaviors.

(b) Classroom nutrition education shall be reinforced in the school dining
room or cafeteria setting as well as in the classroom, with coordination
among the nutrition service staff, administrators, local advisory group, and
teachers.

(c) Students shall receive consistent nutrition messages from schools and
the district. This includes in classrooms, on field trips, cafeterias, outreach
programs and other school-based activities.

(d) Nutrition education shall be taught by a certified/licensed health
education teacher, and should include input and guest instruction by a
locally endorsed Elder or culture bearer.

(e) Schools will strive to establish or support opportunities to learn about
local plants, harvesting, hunting and gardening to provide students with
experiences in planting, harvesting, preparing, serving and tasting healthy,
nutritious and Alaskan foods.

(cf. 0210 — Goals for Student Learning)

(cf. 3650 — Food Service)

(cf. 3551 — Food Service Operations)

(cf. 3662 — Regular Lunch Program)

(cf. 3553 — Free and Reduced Price Meals)

(cf. 36564 — Other Food Sales)
C. Mandatory Physical Activity
Pursuant to AS 14.30.360, a district shall establish guidelines for schools in the
district to provide opportunities during each full school day for students in grades
kindergarten through 8 for a minimum of 90 percent of the daily amount of
physical activity recommended for children and adolescents in the physical activity
guides by the Centers for Disease Control and Prevention. The time provided for
physical activity may involve physical education classes and unstructured physical
activity, such as recess. The district shall adopt guidelines that allow students to

be excused from physical activity due to medical and health and safety reasons,
such as inclement weather.




Note: While federal law does not require the language in Section C: Physical
Education and Section D: Physical Activity. The following optional policy language
provides additional physical education and physical activity goals.

D. Optional Physical Education

Physical education will be closely coordinated with the overall school health
program, especially health education, so that students thoroughly understand the
benefits of being physically active and master the self-management skills needed
to stay active for a lifetime.

To the extent practicable, all schools will provide daily physical education
opportunities for all students. All elementary students will be provided at least 150
minutes (determined by district capacity) of physical education per week, for the
entire school year.

Middle and high school students shall be provided at least 225 minutes
(determined by district capacity) of physical education per week, for the entire
school year.

All middle-school students will be required to participate in physical education for
all years of enrollment in middle school. All high school students shall be required
to participate in physical education for one full year. Physical education shall be
exclusive of health education and shall be available for all four years of high
school. Each district/school will adopt a physical education curriculum that aligns
with the Alaska State Standards for Physical Education for grades K-12, with
grade level benchmarks. The curriculum shall be reviewed in accordance with the
regular curriculum review and adoption schedule of the District.

E. Physical Activity

Elementary and middle school students will be provided with at least 45 minutes
each day of physical activity, not including time spent in physical education. This
time may be accumulated throughout the school day and may include recess and
before/after school-sponsored activities. Whenever possible, all students shall be
given opportunities for physical activity through a range of programs including, but
not limited to, intramurals, interscholastic athletics and physical activity clubs.
Elementary students will be provided at least 20 minutes each day of structured,
active recess. Classroom based physical activity is encouraged and counts toward
the 45 minute requirement as long as it does not replace recess.

When practicable, recess shall be scheduled before lunch periods and take place
outdoors.

Indoor and outdoor facilities shall be available so that physical activity is safe and
not dependent on the weather. Physical activity equipment shall be age-




appropriate, inviting, and available in sufficient quantities for all students to be
active. Equipment shall be inspected regularly (at least weekly) for safety and
replaced when needed.

Using physical activity as punishment, or withholding physical activity/physical
education time as a means of discipline, is prohibited.

The district/school will promote strategies/events designed to generate interest in
and support active transport to school (walking school busses, ‘bicycle trains.’
Walk/Bike to School Day, Safe Routes to School Programs).

Schools are encouraged to negotiate mutually acceptable and fiscally responsible
arrangements with community agencies and organizations to keep school spaces
and facilities available to students, staff, and community members before, during,
and after the school day, on weekends, and during school vacations.

(cf. 1330 — Community use of school facilities)
F. Communication with Parents

The district/school will regularly, at least annually, inform and update the public,
including students, parents, and the community, about the content,
implementation of, and progress towards goals in this policy. Parents will be
actively notified through email or other notification processes and provided access
to this policy and all subsequent reports and updates.

The district must make available to the public the wellness policy, including any
updates to and about the wellness policy, at least annually. The district must also
make available the 3 year assessment described in Section G, including progress
toward meeting the goals of the policy.

The district/school will support the efforts of parents to provide a healthy diet and
daily physical activity for their children. Schools will encourage parents to pack
healthy lunches and snacks and to refrain from including beverages and foods
that do not meet nutrition standards. The district will provide parents & the public
with information on healthy foods that meet the requirements of the National
School Lunch Act, Nutrition Standards for All Foods Sold in Schools also known
as Smart Snacks in School, and ideas for policy compliant foods for vending,
concessions, a la carte, student stores, classroom parties and fundraising
activities.

The district/school will provide information about physical education and other
school-based physical activity opportunities before, during and after the school
day; and support the efforts of parents to provide their children with opportunities
to be physically active outside of school. Such supports will include sharing



information through a website, newsletter, or other take-home materials, special
events, or physical education homework.

(cf. 6020 — Parent Involvement)
G. Monitoring, Compliance and Evaluation

The superintendent or designee will ensure compliance with established district-
wide nutrition and physical activity wellness policies and administrative
regulations. Administrative regulations may be developed to ensure that
information will be gathered to assist the School Board and district in evaluating
implementation of these policies and to ensure that necessary documentation is
maintained in preparation for the triennial administrative review conducted by
Child Nutrition Programs, Department of Education & Early Development.

The Superintendent or designee will designate one or more persons to be
responsible for ensuring that each school within the district complies with this
policy, and that school activities, including fundraisers and celebrations, are
consistent with district nutrition and physical activity goals.

The School Board will receive an annual summary report on district-wide
compliance with the established nutrition and physical activity policies, and the
progress made in attaining the district nutrition and physical activity goals, based
on input from the schools within the district. The report will also be distributed to
advisory councils, parent/teacher organizations, school principals, and school
health services personnel, and will be made available to the public.

The district must conduct an assessment of wellness policy every 3 years, at a
minimum. The assessment must determine: compliance with the wellness policy,
how the wellness policy compares to model wellness policies, and progress made
in attaining the goals of the wellness policy. The policy must be updated as
appropriate.

Legal Reference:

UNITED STATES CODE

Richard B. Russell National School Lunch Act, 42 U.S.C. 1751-1769]

Child Nutrition Act of 1996, 42 U.S.C. 1771-1793

CODE OF FEDERAL REGULATIONS

/ C.F.R. Parts 210 and 220, National School Lunch Program and Breakfast
Program




FEDERAL REGISTER

Nutrition Standards for All Foods Sold in Schools (“‘Smart Snacks in
School”), Vol. 78, No. 125, Part Il, Department of Agriculture (2013)

ALASKA STATUTES

AS 14.30.360 Health education curriculum; physical activity guidelines

Revised: September 29, 2015
May 01, 2018
August 25, 2020

ADOPTED: MAY 03, 2006

Northwest Arctic Borough School District



BB 9000 ROLE OF BOARD AND MEMBERS (POWERS, PURPOSES, DUTIES)

Powers and Duties

Note: Pursuant to A.S. 14.12.030, school boards are delegated authority to operate public
schools subject to laws and regulations applicable to regional school boards and other school
districts.

The School Board's primary goal is to provide each student with an education of the highest quality in
keeping with his/her capacity to learn. This goal shall be the basic factor motivating the Board's
execution of its powers and duties.

(cf. 0200 - Goals for the School District)

The Board is responsible for the general control and direction of education in the district and is
empowered to carry on and finance any program or activity that is not in conflict with, inconsistent with,
or preempted by law. This broad authority shall be exercised in accordance with the State and Federal
Constitutions, laws and regulations. The Board may execute any powers delegated by law to it or to
the district which it governs, and shall discharge any duty imposed by law upon it or upon the district
which it governs.

(cf. 0440 - Advisory School Councils
(cf. 9200 - Board Members)
Governance Functions

The Board shall consider and approve or disapprove matters submitted to it by the Superintendent
and the public and is committed to establishing policies to govern district activities. The Board shall
prescribe bylaws for its own governance with law or with the rules prescribed by the State Board of
Education.

(cf. 9300 - Governance)
Executive Functions

The Superintendent or designee shall serve as the chief executive officer of the Board. The Board
delegates to the Superintendent or designee the authority to carry out Board decisions and to make
and carry out any decisions which it delegates. The Superintendent or designee shall be fully
responsible for the proper use of this authority. The Board retains ultimate responsibility for the
performance of any powers or duties delegated.

(cf. 2210 - Administrative Leeway in Absence of Policy)
Judicial Functions

The Board believes that positive personnel and public relations rely upon the ability to hear and
resolve of grievances, complaints and criticisms. The Board, convened, shall serve as a body of
appeal for grievances, complaints and criticisms in accordance with Board policies and negotiated
employee agreements.

(cf. 1312 - Complaints Conceming the Schools)

(cf. 4144 - Grievances/Complaints)
9000
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http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.12.030&

Legal Reference:

ALASKA STATUTES

14.08.021 Authority (regional school boards)
14.08.041 Regional school boards
14.08.101 Powers (regional school boards)
14.08.111 Duties (regional school boards)
14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.14.130 Chief school administrator
29.35.160 Education (military reservations)
Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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http://redirector.microscribepub.com/?cat=stat&loc=ak&id=14.14.130&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=29.35.160&

BB 9120 OFFICERS AND DUTIES

At its organizational meeting, held within seven (7) days after receipt of the certification of the results
of the election, the Board shall elect officers in the following order: President, Vice-President,
Secretary and Treasurer. Before taking office, each new member shall sign the oath of office.

(cf. 9121 - Board President)

(cf. 9122 - Vice President/Clerk)
(cf. 9123 - Secretary/Treasurer)
Legal Reference:

ALASKA STATUTES

14.08.091 Administration
14.12.110 Single body as assembly and school board
14.14.070 Organization of school board
29.20.300 School boards
Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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BB 9122 VICE PRESIDENT
In the absence of the President, the Vice-President shall discharge all the duties of the President.
(cf. 9120 - Officers and Auxiliary Personnel)

Legal Reference:

ALASKA STATUTES

14.14.070 Organization of school board
14.14.020 Bond required
Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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BB 9123 SECRETARY

The Secretary shall ensure that an accurate record of the proceedings of the Board is kept, and that a
copy of the record is distributed to each member, the Superintendent and others requesting it.

The Board delegates to the Superintendent's office the performance of all ministerial duties of the
Secretary.

(cf. 9324 - Board Minutes)
Legal Reference:

ALASKA STATUTES

14.08.091 Administration
14.14.070 Organization of school board
Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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BB 9220 SCHOOL BOARD ELECTIONS

School Board members shall be elected for a three-year term in accordance with procedures
established by ordinance for municipal elections or by state regulations for regional educational
attendance areas.

Any person eligible to be a voter in the district is eligible for Board membership. However, a district
employee elected to the Board must resign his/her position with the Board in order to qualify for Board
membership.

(cf. 9110 - Board Membership)

Note: If subject to the provisions of A.S. 39.50.020, elected municipal officers, including school
board members are required to file financial disclosure statements upon filing for office and
annually after election.

(cf. 9270 - Confiict of Interest)
Legal Reference:

ALASKA STATUTES

14.08.041 Regional school boards

14.08.051 School board sections

14.08.061 Term of office

14.08.071 Elections

14.08.081 Recall

14.12.050 School board terms

14.12.080 Qualification of members

14.12.110 Single body as assembly and school board
14.14.140 Restrictions on employment

29.20.300 School boards

29.26.060 Runoff elections

39.50.020 Report of financial and business interests

Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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BB 9223 BOARD VACANCIES

The School Board may declare a regional school board seat vacant if the person elected:

fails to qualify for Board membership within 30 days of certification of the election,
refuses to take office,

resigns,

is convicted of a felony involving moral turpitude or a violation of the oath of office,

no longer resides within the boundaries which he/she was elected to represent and a two-thirds
vote of the Board declares the seat vacant.

ok w0bh =

(cf. 9220 - School Board Election)

The school board shall declare a vacancy on the Board for any actions which disqualify a member
from service in accordance with state laws and local ordinances.

Note: A.S. 14.14.080 allows a school board to declare a board vacancy when a member fails to
attend three consecutive regular board meetings without being excused by the Board President.

Three consecutive unexcused absences from regular board meetings shall be sufficient cause for the
Board to declare a Board vacancy.

(cf. 9121 - President)
cf. 9320 - Meetings)
Appointment to the Board

A vacancy on the Board shall be filled within 30 days of the vacancy by Board appointment. When
making an appointment to the Board, the Board desires to draw from the widest possible number of
candidates.

The Board shall:

1. Provide candidates with appropriate information regarding Board member responsibilities.

2. Announce names of candidates and accept public input either in writing or at a public meeting.
3. Interview the candidates at a public meeting.

4. Select the provisional appointee by majority vote at a public meeting.

The person appointed shall hold office until the next regularly scheduled election for district Board
members and shall be afforded all the powers and duties of a Board member upon appointment.

Legal Reference:

ALASKA STATUTES

14.08.041 Regional school boards
14.08.045 Vacancies
14.08.081 Recall

9223
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14.12.070 Vacancies
14.14.080 Declaring a school board vacancy
29.26.240 - 29.26.360 Recall

Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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BB 9230 ORIENTATION

The Board encourages all Board candidates to attend public Board meetings during the period of
their candidacy so that insofar as possible, new members will be prepared to discuss and cast
informed votes on matters before the Board from the time that they are sworn into office.

The Superintendent or designee shall cooperate impartially with all candidates in providing them with
information about district activities and school programs.

The Board and the Superintendent or designee shall help each newly elected member to understand
district operations and the Board's functions, policies and procedures as soon after election as
possible. Incoming members are encouraged to read the Board's policies and informational materials
on the function of the Board and the school system, to visit school facilities, and to meet with the
Superintendent or designee and Board president, as needed to become oriented to Board service.

The incoming member may attend, at district expense, workshops for newly elected members,
including such workshops conducted by the Association of Alaska School Boards.

(cf. 9240 - Board Development )
Legal Reference:

ALASKA STATUTES

14.14.160 Cooperation and support of certain association functions

Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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BB 9240 BOARD DEVELOPMENT

The public entrusts the Board with the governance of its schools. Board members, like teachers and
administrators, need in-service training. As part of their job, Board Members need to participate in
professional development activities that help them understand their responsibilities, stay abreast of
new developments in education, and learn new ways to cope effectively with the problems they
confront.

Board members are strongly encouraged to attend at least one or more Board development activities
each year.

Board members shall report on the development activities they attend at a regular Board meeting as
soon as possible after the Board member's return.

Funds for Board development and related travel shall be budgeted annually. Such activities may
include state, regional, and national workshops, conferences, conventions, such as those offered by
the Association of Alaska School Boards.

(cf. 9250 - Remuneration, Reimbursement, and Other Benefits)
Legal Reference:

ALASKA STATUTES

14.14.160 Cooperation and support of certain association functions

Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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BB 9321 EXECUTIVE SESSIONS

The Board may hold executive sessions of the Board in order to discuss:

1. matters, the immediate knowledge of which would clearly have an adverse effect upon the
finances of the government unit,

2. subjects that tend to prejudice the reputation and character of any person, provided the person
may request a public discussion, or

3. matters which by law, municipal charter, or ordinance are required to be confidential.

In order to hold an executive session, the Board shall meet in open session an obtain a majority vote
of the Board authorizing the executive session to discuss a particular matter determined by the Board
to be exempt from open meeting.

(cf. 1340 - Access to District Records)

No decisions may be made in executive session. Any formal action must be made in an open
meeting.

Legal Reference:

ALASKA STATUTES

44.62.310 Agency meetings public
44.62.312 State policy regarding meetings
Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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BB 9330 MEMBERSHIP IN ASSOCIATIONS

Membership in recognized associations such as Association of Alaska School Boards will be
maintained by the schools for several reasons, including:

1. The inservice education benefits to our staff and School Board which come from participationin
meetings, conferences, clinics and conventions.

2. Access to the communication media of such associations, such as newsletters, periodicals and
advisory services.

3. Representation in actions affecting education in general and the school district in particular.

The Board in maintaining such membership in no way abdicates its authority over the responsibility for
the schools of the district as outlined in state law and Board policy.

The Superintendent is directed to budget funds for such memberships, and for paying the costs of
adequate participation of Board, administration and staff in the activities of such association to
achieve the purposes listed above.

Legal Reference:

ALASKA STATUTES

14.07.058 Alaska School Activities Association

14.14.150 Association of Alaska School Boards the representative agency of board
members

ALASKA ADMINISTRATIVE CODE

4 AAC 66.010 Regional resource centers

Adoption Date: May 23, 1995
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BB 9400 BOARD SELF-EVALUATION

Effective and efficient School Board operations are an integral part of creating a successful
educational program. In order to measure progress towards its stated goals and objectives, the Board
will annually schedule a time and place at which all its members may participate in a formal self-
evaluation.

The Board shall be evaluated as a whole and not as individuals. The evaluation will focus on the
internal operations and performance of the Board. The Board members shall develop goals and
objectives against which the Board will be evaluated. A self-evaluation instrument will be based on
these goals and objectives and not on goals set for the district.

Each Board member will complete the self-evaluation instrument independently. The ensuing
evaluation will be based on the resulting composite picture of Board strengths and weaknesses. The
Board will discuss the tabulated results as a group.

The evaluation process should include the establishment of strategies for improving Board
performance. Revised priorities and new goals will be set for the following year's evaluation.

The Board may invite the Superintendent or others to participate in the evaluation and suggest
specific criteria to measure Board success as a governing body.

The Board recognizes that adequate opportunities for Board member orientation and inservice are an
essential component of conducting meaningful self-evaluation. The evaluation process shall include
suggestions for continued Board member development.

(cf. 9240 - Board Development)
Adoption Date: May 23, 1995

Northwest Arctic Borough School District
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

Housing Committee Meeting Agenda

September 19t 2023
3:00 p.m.

Update from Administration

Discussion: Change in Rates

Discussion: 10 Plex

Discussion: Grant of Purchase Opportunities

1.
2.
3.
4.

Committee Members: Margaret Hansen, Cindy Fields, Millie Hawley
Superintendent: Terri Walker

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future



RENTAL RATE COMPARISON

Efficiency 1 Bedroom 2 Bedroom 3 Bedroom
BSSD $900.00 $900.00 $1,100.00 $1,100.00
KIC £1.268 t0 1,322 $1.463 t0 $1,495 $1,636t0 51,831 $1,758 to 2,250
Maniilag $830.00 $1,300.00 $1,600.00 $1,700.00 & $1.800.00
NWABSD  $400.00 (4/10) £590.00 (26/51) $745.00 (30/42) £900.00 (7/16)

NWABSD Rental Rates: 119 rental units with 20 different rental rates,

Efficiencies: $400.00 (4 units)
$545.00 (1 unit)
$645.00 (1 unit)
$700.00 (4 units)

1 Bedrooms: $350.00 (1 unit)
$400.00 (1 unit)
$550.00 (6 units)
$590.00 (26 units)
$645.00 (11 units)
$745.00 (2 units)
$800.00 (4 units)

2 Bedrooms:  $550.00 (1 unit)
$590.00 (1 unit)
§745.00 (30 units)
$845.00 (7 units)
§1,600.00 (3 units)

3 Bedrooms $745.00 (3 units)
$850.00 (3 units)

$900.00 (7 units)
$995.00 (3 units)

PET DEPOSIT COMPARISON

BSSD charges $20.00 per pet, per month. Tenants are limited to no more than three pets.

KIC does not allow pets.

Maniilaq has pet apartments and non-pet apartments. All tenants pay a $1,000.00 security deposit and pet
owners pay an additional $500.00 pet deposit. Maniitag requires pet owners to have pet insurance.

NWABSD charges a $500.00 pet deposit.
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