
NWABSD Board Worksession
Wednesday, August 30, 2023 9:00 AM
District Office Boardroom, 744 Third Ave., Kotzebue, AK 99752

1. 9:00 am  I. Reports

1.A. a. Capital Projects Presenter: Kathy 
Christy & Dena 
Strait, Managers

1.B. b. Property Services Presenter: Brandon 
Blackham, Director

1.C. c. Human Resources Presenter: Jeffery 
Alexander, Director

1.D. d. Administrative Services Presenter: Megan 
Williams, Director

1.E. e. Technology Presenter: Amy Eakin, 
Director

1.F. f. Alaska Technical Center/Star of the 
Northwest

Presenter: Karl 
Kowalski, Director

1.G. g. Student Services Presenter: Perrian 
Windhausen, Director

1.H. h. State/Federal Grants Presenter: Joy 
Cogburn-Smith, 
Director 

1.I. i. Curriculum/Instruction Presenter: Tracy 
Bell, Director

2. 1:00 pm II. FY24 Board Meeting Calendar 
Discussion
                         a. Monthly Meeting Dates
                         b. Reorganization of the 
Board Date
                         c. Board Retreat Dates

Presenter: Board 
Members

3. 2:30 pm III. Action Item Review Presenter: Board 
Members/Staff

4. 3:30 pm 
IV. Letter to the Board 

Presenter: Youth 
Leaders

5. V. Advisory School Council Minutes Presenter: Terri 
Walker, 
Superintendent 

6. VI. Board Committee Meeting Reports Presenter: Board 
Members



MEMORANDUM
_________________________________________________________

TO: NWABSD Board of Education                                DATE:   August 30, 2023
Members

FR: Office of the Superintendent.                          SUBJECT:   Capital Projects Report
_________________________________________________________

Capital Projects Managers, Kathy Christy and Dena Strait report on the following:

DEPARTMENT OF EDUCATION AND EARLY DEVELOPMENT (DEED): The Department of Education 
FY 25 grant applications are due September 1.
          
Applications will be submitted for the following:

        Davis-Ramoth K-12 School Renewal
Districtwide Fire System Repair and Replacement
June Nelson Elementary School Roof Replacement

   Deering K-12 School Replacement School
Districtwide DDC Controls

Buckland HVAC Upgrade will appear on the Six Year CIP list but DEED funding will not be requested as 
the District will receive additional funding from the Denali Commission (see additional information below).

AHFC TEACHER HOUSING:  

Kivalina –The District has two AHFC teacher housing grants for new duplexes at the new Kivalina 
site. As soon as the solar panels are installed the units can be inspected. The District, ASRC SKW, 
and the project engineers met on-site in August and identified the work that needs to be completed 
to get the buildings ready for winter.  Upgrades to the utility line supports and connections are in 
progress. 

Selawik – Work on the Selawik teacher housing project is underway.

Buckland – AHFC has awarded grants to both the duplex partnered with the Borough and the 
District duplex. The agreements are yet to be signed. Under last year’s grant program AHFC 
funding per project is limited to $500,000. For the 2024 Grant cycle AHFC has increased its 
contribution limit to $700,000.  

The Borough is willing to proceed with the joint duplex project under the current terms and will 
contribute additional funding for costs that exceed the current budget of $750,297.  The District will 
manage the project and contribute $125,150 in matching funds for this unit.  
  
For the District only duplex, the District may choose to withdraw the current award and reapply for 
this duplex under the new reimbursement terms. The Superintendent will make a recommendation 
to the board after a review of fund balances.  If funded under the new cycle both duplexes still could 
be constructed together in summer 2024. Construction of two duplexes at the same time will be 
more efficient and be less expensive than construction in two separate years. 

ATC FAMILY HOUSING

The District was informed that the project would not be receiving a Congressional Discretionary Funding 
grant.  The project is shovel ready awaiting funding.



FY-19 BOROUGH LEGISLATIVE GRANT – The Borough is providing pass-through state funding for two 
District projects.

Kivalina Vehicle Garage

Garage is in use. Completion of heating system remains.

Buckland HVAC Upgrade 

A contract for Phase I of the Buckland HVAC Upgrade Project in the amount of  $845,136 was 
issued to Sturgeon Electric. This phase will replace the existing electric controls in the building with 
direct digital controls for the air handling units and main pumps in the building.  

In July the Denali Commission announced that it would grant up to $1,041,860 for the balance of 
the work. This grant has not been executed yet.  The total project budget will be adjusted following 
the formal grant award which is anticipated next month.  As the combined funding is very close to 
the total requirement, the District will not submit a grant application to DEED.  The project will 
remain listed on the Six Year CIP as funded from other sources as DEED encourages the listing of 
projects funded from other sources.

Phase I work is on schedule for completion by the end of August. As the  formally advertised request for 
proposals included the Phase II work, a change order for this work can be added to the Sturgeon 
contract for completion next summer.  This will be addressed with the Joint Maintenance and 
Construction Committee and the Board once the Denali Commission grant is finalized.   

KIVALINA REPLACEMENT SCHOOL

Construction: The snow finally melted and in July ASRC remobilized to the site  to complete safety 
surfacing for the playground and final site grading. Most of the punch list items have been 
completed.  There are still some issues with pumps for the waste water plant.  The Engineers, SKW 
and District Maintenance met on site to review the problems and agree on corrective action.  SKW 
will be replacing several pumps.  Maintenance has bolstered support and connections for the 
teacher housing utilities.  SKW is upgrading the support of longer utility runs to the school. The 
construction contract is on schedule for closeout the end of September.  Grant close out will follow.  

Percent for Art:  Kevin Smith produced two additional photo panels for the commons which have 
been shipped to the school for installation.  There is a $130,000 balance for additional art work for 
the school.  The selection of the artwork is a community decision. An RFP will be issued later this 
fall and support will be provided to a local committee throughout the selection and acquisition 
process.  

Dedication:  The dedication of the new school has been postponed to November when the school 
is expected to be a full staffing.

ACTION ITEMS ON THE AGENDA:

There are no action items on this month’s agenda. 



MEMORANDUM

TO:   NWABSD Board of Education DATE: August 30, 2023
                Members

FR:     Office of the Superintendent SUBJECT: Property Services Report

Property Services Director, Brandon Blackham reports on the following:

It has been a busy summer, in June carpenters flew to Buckland and worked on the principals list for improvements. 
Carpenters also flew to Selawik to work on the Riverside duplex remodel, this will be completed next week. 
Carpenters and our plumber went to Kivalina to work on the arctic boxes for water and sewer and the fuel piping 
relocation. This is now completed and CRW engineering went out to site to assess the piping and suggest any 
modifications that are needed. 

AMBLER We sent 5 drums of unleaded to Ambler this summer, with the prices in town it was a money 
saver to send the 55 gallon drums.

BUCKLAND Currently has a contractor working on the heating controls in the school, they hope to be done by 
end of August - first of September.  We sent out new requested teacher housing furnishings.

DEERING Our plumber Troy traveled to Deering this summer and installed a water filtration system on the 
school, their water quality should greatly improve.

KIANA Our plumber Troy traveled to Kiana to fix and redo the main sewer from the school, this should 
help with the freeze ups they have been getting in the winter.

KIVALINA The snow blower did not get purchased; we missed the window for receiving and shipping the 
blower in time for winter. CMI will requote for next year, the price has already increased. We 
continue to have problems with the water truck, 2 tires have come apart as well as several 
electrical issues. All these issues have slowed our ability to haul water. We currently have 2 loads 
in the tank and are well below our operating minimum. Wastewater discharge on the sewer plant 
is not functioning properly, Contractors are trying to find the issues. The new buses are in 
Kivalina, our mechanic will work on installing the VHFs in the buses.

KOBUK We sent 2 drums of unleaded to Kobuk school for use through the school year, again it was more 
cost effective to send drums than pay the cost upriver.

KOTZEBUE Carpenter worked on a roof leak on the JNES side of the school, and patched water damage in 
the lower JNES bathrooms.

NOATAK Noatak teacher housing lift station continues to sink and be a problem, Drake construction is 
going to travel out and submit a cost for fixing the issues. I have reached out to the city, (they 
don’t have time to work on it) New furniture was sent out to Noatak that was requested by the 
principal. 

NOORVIK Carpenters traveled to Noorvik and worked on the teacher housing windows, they were replaced 
on the 6 plex, any mold and damaged areas were fixed with the new install.  

SELAWIK Riverside duplex remodel will be completed this month, and the new duplex will be started this 
month.

SHUNGNAK Drums of unleaded were sent to Shungnak, again it is cost effective to go this route. Shungnak’s 
new generator has arrived we are working on getting it moved to SHG via Drake or Ryan Air. 
Once it is onsite, we will start the process of getting it into the school and the old one out.



MEMORANDUM

TO: Regional School
Board Members

DATE: August 30, 2023

FR: Office of the Superintendent SUBJECT: Human Resources 
Report

Jeff Alexander, Director of Human Resources (HR) reports on the following:

HR recruiters are currently recruiting for approximately 26 certified positions for FY24 and 
approximately 27 classified positions (and additional temporary positions). HR recruiters are 
interviewing candidates from Alaska Teacher Placement, Handshake, Linkedln, Better Teams, 
ITeachAmerica (or similar organizations) along with staff referrals. Some of these positions are being 
filled with Long-term Subs. We also have 7 H1 B Teachers coming in November and the others 
coming in September. We are working with each site to make sure we have a Plan B if we do not 
get all positions filled.

Classes/grades covered by a non certified teacher are rotating core classes with a certified teacher 
on site to ensure all students are being taught the core subjects by a certified teacher.

Position vacancies per site FY24:
Ambler Certified: CTE Teacher 

Classified: full
Buckland Certified: MS/HS SS Teacher, MS/HS Math teacher, CTE Teacher 

Classified: Sped Aide
Deering Certified: full

Classified: Bilingual Instructor
Kiana Certified: PreK/K Teacher 

Classified: Title One Aide
Kivalina Certified: PreK/K Teacher, CTE Teacher, 

Classified: 2X Bus Drivers, Maintenance
Kobuk Certified: PreK/K Teacher 

Classified: SpEd Aide
June Nelson Certified: Teacher Grade 4, SpEd Teacher
Elementary Classified: Instructional aide, 2X Special Education Aide, Bus Driver 
Kotzebue Certified: Special Education Teacher, HS LA Teacher
Middle/Hioh School Classified: Migrant Ed Aide
Noatak Certified: Teacher Grade 2/3,Teacher Grade 5/6, MS/HS Science Teacher 

Classified: Instructional Aide
Noorvik Certified: PreK/K, Teacher MS/HS Science, Teacher MS/HS LA 

Classified: full
Selawik Certified: Counselor

Classified: Instructional Aide, Bilingual Instruction 
Shungnak Certified: MS/HS LA Teacher, MS/HS SS Teacher

Classified: full
Star of the NW  Certified: Dean of Students 
Magnet School Classified: 2X dorm attendant 
Alaska Technical  Certified: Process Tech Instructor
Center Classified: dorm attendant, Secretary
District Office Certified: Teacher Staff Development Specialist, 2X Reading Specialist 

Classified: Journeyman Carpenter X 2, Journeyman Elect., Journeyman 
Plumber, Heating Controls Technician, Mechanic, Maintenance



MEMORANDUM 
_________________________________________________________ 

 
 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 
  NUMBER: 24-036 
 
FR: Office of the Superintendent SUBJECT: Approval of Human  
   Resources 
 
 
ABSTRACT: 
 
Each month various Human Resources actions occur which require Board action or cognizance. 
 
ISSUE: 
 
At issue is the approval of Human Resources actions. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
On a monthly basis the administration recommends Board approval of new certified/classified hires, position 
reclassifications, and new or revised job descriptions.  In addition, the administration informs the Board of 
resignations, transfers, and terminations throughout the district. 
 
ALTERNATIVES: 
 
1. Approve the Human Resources actions as presented; 

2. Disapprove the Human Resources actions as presented; 

3. Take no final action. 

ADMINISTRATION RECOMMENDATION: 
 
The administration recommends the Board approve the Human Resources actions as presented. 



Human Resources 
August 2023 

 
I. The administration recommends approval of the following action items: 

a) Certified new hires FY24 
b) Classified new hires FY24 

  
a) The administration recommends approval of the following FY24 Certified New Hires: 

LOCATION&DATE NAME                                       POSITION 
 

          DO 
          07/2023 Deborah Walker                       Assist. Dir Admin Services 
 

ATC 
          07/2023 Ivy Shelton                              Assist. Dir ATC/STAR 

  
AMBLER 
08/2023 Grace Felisilda                         Teacher 2/3/4 
08/2023 Andie Zink                                Counselor/Youth Coordinator 

           
          DEERING 
          08/2023 Rebecca Marano-Scoratow     MS/HS Lan Arts/SS 
           
          KIANA 
          08/2023 Jilbert Jaurigue                        Teacher MS/HS LA/SS 
           
          Kivalina  
          08/2023 Stephen Lindsey                      Teacher MS/HS Math 

  
KMHS  
08/2023 Dreamland Tolbert                   Teacher HS PE/Health 
08/2023 Travis Ransom                         Teacher MS SS 
08/2023 Jocelyn McCain                        Teacher Generalist 
08/2023 Aubrey Johnson                       Teacher MS/HS SS 
 
KOBUK 

    07/2023      Julie Shotwell       Principal/Teacher 
 

NOATAK 
08/2023 Sarrah Dallingay                      Teacher K 
 
 

b) The administration recommends approval of the following FY24 Classified New Hires: 
LOCATION&DATE NAME POSITION 

 
DO 
08/2023 April Jorgensen HR Assistant Officer 
 
MAINTENANCE 
08/2023 Willie Green Security Guard 
08/2023 Trestin Tate Mechanic  

 
     STAR OF THE NORTH 
     08/2023 Mary Keeter Dorm Parent 
   

          DEERING 
          08/2023 Kelly Caraway Migrant Ed Aide 



 
          KIANA 
          08/2023 Bethany Riley Secretary I 
 
          KIVALINA 
          08/2023 Rudylin Castro SPED Aide 
          08/2023 Becky Norton Instructional Aide 
  
          NOATAK 
          08/2023 Peter Stalker-Norton SPED Aide 
 
          KMHS 
          08/2023 Gladys Ralston Secretary II 
 
           
II         The administration reports the following non-action items: 

a. Classified Resignations 
b. Certified Transfers 
c. Classified Transfers 
d. Certified Open Positions 
e. Classified Open Positions 

 
  

a) The administration reports on the following classified resignations: 
LOCATION & DATE     NAME            POSITION 

 
KMHS 
08/2023   Scarlet Beaver          Secretary II 

                      
 

b) The administration reports on the following certified transfer requests: 
    LOCATION&DATE     NAME           POSITION 

 
BUCKLAND 

           08/2023   Kelly Halkyard                      Teacher SPED 
 

JNES 
08/2023                                    Marjorie Baker Teacher K 
 
KMHS 
08/2023                                    Marylinda Puzon Teacher SPED 
08/2023                                    Shelbi Garrett Teacher SPED 
08/2023                                    Mellissia Troyer Dean of Students 
 
KIVALINA 

          08/2023    Meilve Castro            Teacher SPED 
 
          Noorvik 
          08/2023               Ronnie Carroll            Teacher MS/HS SS 
 
          SELAWIK 
           08/2023   Bradley Schott            Teacher CTE 
 
 
 
 
 



c) The administration reports on the following classified transfer requests: 
    LOCATION&DATE     NAME           POSITION 
 

            ATC 
           08/2023   Eugene Wilkerson         Recruiter       

 
      KIVALINA 
      08/2023   Ford Humphreys         Maintenance 
 
      KMHS 
      08/2023   Tanya Horne          Secretary I 
 
d) The administration reports on the following certified openings: 

LOCATION&POSITION 
 
DO 
2 Reading Specialist 
Staff Development Specialist 
 
STAR OF THE NORTH 
Dean of Students 
    

           AMBLER 
           1Teacher  
 
           BUCKLAND 
           4 Teachers 
 
           JNES 
           3 Teachers 
 
           KIANA 
           1 Teacher 

 
           KIVALINA 
           2 Teachers 
  
           KMHS 
           2 Teachers 
           
           KOBUK 
           4 Teachers 
            
           NOATAK 
           3 Teachers 
 
           NOORVIK 
           3 Teachers 
 
           SHUNGNAK 
           1 Teacher 
  
           SELAWIK 

3 Teachers 
 
 



e) The administration reports on the following classified openings: 
LOCATION&POSITION 
 
DO 
Accounting Office Manager 
   

           ATC 
           Dorm Attendant 
           Secretary 
 
           STAR OF THE NORTH 
           2 Dorm Attendants 
 
           BUCKLAND 
          SPED Aide 
          Bilingual Instructor 

  
           DEERING 
           Bilingual Instructor 
 
           JNES 
           Migrant Aide 
           Instructional Aide 
           Bus Driver 
 
           KIANA 
           Title I Aide 
 
           KIVALINA 
           Instructional Aide 
           2 Bus Drivers 
           Maintenance 

 
     KMHS  

           Migrant Ed Aide 
 

           KOBUK 
           SpEd Aide 
 
           SHUNGNAK 
           Migrant Ed Aide 
   
           SELAWIK 
           Instructional Aide 
           Bilingual Instructor 
 
           MAINTENANCE 
           Journeyman Elect. 
           Maintenance Kotz 
           Mechanic 
           Journeyman Plumber 
           2 Journeyman Carpenter 
           Heating Controls Technician 
 



MEMORANDUM 
_________________________________________________________ 

 
 
TO: NWABSD Board of Education  DATE: August 30, 2023  
 Members 
  NUMBER: Worksession 
 
FR: Office of the Superintendent SUBJECT: Administrative Service  
   Update 
                                                                                                              

  
Administrative Services Department Update: 
 
The 2023/2024 Fiscal and School year is in full swing. The Business Office staff have 
been buttoning up the 2022/2023 year payments, they held trainings during the 
Secretary Inservice at the beginning of August, have been working with the schools to 
make sure that they have what they need for the beginning of the year, and are ready to 
tackle another year! 
 
The District’s FY23 Final Audit is this week (August 28-September 1). The Auditors will 
be reviewing the District’s FY23 financial records as well as the processes that are in 
place to confirm that the District is following Board Policy and Generally Accepted 
Accounting Principals (GAAP). The Board will receive a report on the District’s FY23 
Audit (FY23 Financial Statement) during a future meeting. 
 
Impact Aid – A staff member will be traveling out to the schools this fall to work with staff 
to determine which properties students are living on. It is our hope that this will help the 
District claim more properties on the FY25 Impact Aid application that is due January 31, 
2024.  
 
 
FY24 Financial Narrative Report for the period July 1, 2023 –  July 31, 2023 
 
The monthly financial narrative report is included in your packet with highlights for the 
period ending July 31, 2023.  The financial narrative report was discussed during the 
Budget Committee meeting. 
 
 
Action Items: 
 
24-033 ANSEP 
24-034 Karen McCain 
24-035 Northern Industrial Training 
 
 
 



MEMORANDUM
_________________________________________________________

 
TO: NWABSD Board of Education                                         DATE:      August 30, 2023

Members
       NUMBER:      24-033

FR: Office of the Superintendent                                  SUBJECT:       Approval of Purchase, ANSEP

 

STRATEGIC PLAN/BOARD GOAL:
Goal 1: Student Learning

ABSTRACT:

Board approval is required for contracts that exceed $50,000.

ISSUE:

At issue is the Board’s approval for the payment of services to University of Alaska Anchorage for the 
ANSEP Middle School Academy in the amount of $160,000.

BACKGROUND AND/OR PERTINENT INFORMATION:

Each school year middle school students across the district participate in the Middle School Academy 
through the University of Alaska Anchorage’s Alaska Native Science and Engineering Program (ANSEP). 
The cost of services includes salaries, benefits, services, and supplies for a total cost of $160,000 for 54 
students.

Funding:  Native Youth in Action (NYIA) Fund 354

ALTERNATIVES:

1. Approval of payment to University of Alaska Anchorage for Middle School Academy ANSEP for a total 
of $160,000 as presented. 

2. Disapproval of payment to University of Alaska Anchorage for Middle School Academy ANSEP for a 
total of $160,000 as presented.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of payment to University of Alaska Anchorage for Middle 
School Academy costs for a total of $160,000.



MEMORANDUM
_________________________________________________________

 
TO: NWABSD Board of Education                             DATE:  August 30, 2023

   Members
   NUMBER: 24-034

FR:  Office of the Superintendent                                                                  SUBJECT: Approval of MOA 
Addendum; Karen McCain

STRATEGIC PLAN/BOARD GOAL:
Goal 5: Fiscal Responsibility 
Strategy 1: Ensure Budget Integrity and Transparency. 

ABSTRACT:
Board approval is required for contracts that exceed $50,000.

ISSUE:
At issue is the Board’s Approval to amend Memorandum of Agreement (MOA) with Karen McCain 
of McCain Services for a total amount not to exceed $103,685.35 

BACKGROUND AND/OR PERTINENT INFORMATION:

Karen McCain of McCain Services serves as Project Evaluator for the District’s Federal Grants.  
In addition to finding grant opportunities and assisting the district in writing grant proposals, her 
duties include evaluation and oversight of existing federal grant projects, data entry, and 
completion of all required Federal Performance Reports. This amended includes all grant 
management through September 2024.  The amended MOA, which includes travel, is for a total 
of $103,685.35. 

Funding for amended MOA --
General Grant Writing (general fund) $10,000.00
Literacy Connection (LIT) Federal Grant FY23 
October 1, 2022 to September 30, 2023 (fund 353) $16,543.41
Literacy Connection (LIT) Federal Grant FY24
October 1, 2023 to September 30, 2024 (fund 353) $29,800.00
Native Youth in Action (NYIA) Federal Grant FY23 (fund 354)
October 1, 2002 to September 20, 2023 $8,578.80
Native Youth in Action (NYIA) Federal Grant FY24 (fund 354)
October 1, 2023 to September 20, 2024 $15,200.00
Our Youth Our Furture (OYOF) Federal Grant FY23 (fund 367)
January 1, 2023 to December 321, 2023 $23,563.14

Total $103,685.35

ALTERNATIVES:

1. Approve the amendment to Memorandum of Agreement (MOA) with Karen McCain of McCain 
Services for the amount not to exceed $103,685.35 as presented;

2. Disapprove the amendment MOA for McCain Service as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of the MOA with McCain Services for a total 
amount not to exceed $103,685.35 as presented. 



1  

MEMORANDUM 
 

 

 
TO: NWABSD Board of Education 

Members 

DATE: August 30, 2023 

  
NUMBER: 24-035 

FR: Office of the Superintendent SUBJECT: Approval of MOA, Northern 
Industrial Training 

  

 

ABSTRACT: 
 

The administration requests School Board approval to issue a contract to Northern Industrial 
Training (NIT) in the amount of $281,440 to provide training in Heavy Equipment Operator (CET) 
training, and Commercial Driver’s License (CDL)training. 

 

ISSUE: 
 

At issue is the approval of a Memorandum of Agreement (MOA) with Northern Industrial 
Training (NIT). All MOAs that exceed $50,000 require Board approval. 

 

BACKGROUND AND/OR PERTINENT INFORMATION: 
 

This MOA will use Technical Vocational Education Program (TVEP) funds. ATC is partnering with 
Northern Industrial Training of Palmer to provide CDL and Heavy Equipment Operator training 
services in Kotzebue and the NIT facility in Palmer. This model provides the most economical 
delivery of this type of certification and training and includes classroom and hands-on training, 
testing and certification. Training will be paid for through grant funding and student tuition. 

Heavy Equipment Operator      September 11-222 Kotzebue 

Heavy Equipment Operator Practicum, Testing, Certification Sept 25-Oct 13 Palmer 

CDL Training       October 2-13 Kotzebue 

CDL Practicum, Testing, Certification    October 16-27 Palmer 

 

 
Funding: Grant, Tuition, & ATC General funds 
 
ALTERNATIVES: 

1. Approve the MOA with Northern Industrial Training in the amount not to exceed $281,440 
as presented; 

 

2. Disapprove the MOA with Northern Industrial Training as presented; 
 

3. Take no final action. 
 

ADMINISTRATION’S RECOMMENDATION: 
 

The administration recommends the Board approve the Memorandum of Agreement with 
Northern Industrial Training in the amount not to exceed $281,440 as presented. 



FROM: TO: 
Northern Industrial Training, LLC Karl Kowalski
1740 N. Terrilou Court ATC
Palmer AK 99645 843 4th St.
P: (907) 357-6400 Kotzebue, AK 99752
F: (907) 357-6430 907-442-1501
www.nitalaska.com kkowalski@nwarctic.org

JOB DESCRIPTION

UNIT PRICE QUANTITY AMOUNT
Phase I (Kotzebue) September 11th-22nd
Instructor Day Rate 1,250.00$    10 12,500.00$           
ATC Discount (150.00)$      10 (1,500.00)$            
Instructor Travel Days 650.00$       2 1,300.00$             
Instructor Down Days 650.00$       1 650.00$                
Instructor Airfare (At Cost + 10%) 750.00$       1 750.00$                
Instructor Meals, Lodging, and Transportation (Provided By Client) -$             -$                      
Additional Per Diem 40.00$         10 400.00$                
Materials estimate (Per Person) 40.00$         10 400.00$                
Airport Parking (At Cost) 20.00$         13 260.00$                
A/V Equipment (Flat Rate) 100.00$       1 100.00$                
Medical Contractor Flight (At Cost) 750.00$       2 1,500.00$             
Medical Contractor Hotel (At Cost) 250.00$       2 500.00$                
Medical Contractor Per Diem 65.00$         4 260.00$                
Medical Contractor Day Rate 1,250.00$    2 2,500.00$             
Medical Contractor Travel Day 900.00$       2 1,800.00$             
Medical Contractor Airport Parking (At Cost) 20.00$         4 80.00$                  
Physical 125.00$       10 1,250.00$             
Phase II (Palmer) September 25th-October 13th.
3 Week CET - M-F - Flat Rate 90,000.00$  1 90,000.00$           
Student Lodging 3,150.00$    10 31,500.00$           
Student Meals 1,050.00$    10 10,500.00$           
Student Daily Transportation 450.00$       10 4,500.00$             
Transportation from To/From Airport - Flat Rate 2,400.00$    1 2,400.00$             
NOTE: Max 10 participants
NOTE: No minimum for onsite training
NOTE: Class Schedule in Palmer is M-F 10HR/DAY
NOTE: Class Schedule in Kotz is 8AM-5PM
NOTE: Week One is Tuesday-Saturday

TOTAL ESTIMATED JOB COST  161,650.00$         
50% payment of Tuition/proposal cost is due by: (8/11/23) - Nonrefundable
Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this 
document.

Mary Hass February 15, 2023
PREPARED BY DATE

ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER (if required)

TRAINING ESTIMATE

NOTE: Unscheduled Down Day/No Travel/Bad Weather  $1100/Day

RATES

NIT will Conduct CET training in partnership with ATC in Kotzebue.  NIT will provide training on site training at ATC for two
weeks followed by three week onsite trainings at NIT Palmer.  NIT will coordinate with contractor to provide physicals and 
Drug tests.  Students traveling to Palmer we travel in one group.  Training will start on 9/11/2023 for training at ATC Kotzebue
and 9/25/23 for onsite training in Palmer.  Estimate is built for 10 participants, but we can adjust according to Enrollment.



FROM: TO: 
Northern Industrial Training, LLC Karla Head
1740 N. Terrilou Court ATC
Palmer AK 99645 843 4th St.
P: (907) 357-6400 Kotzebue, AK 99752
F: (907) 357-6430 907-442-1500
www.nitalaska.com khead@nwartic.org

JOB DESCRIPTION

UNIT PRICE QUANTITY AMOUNT
Phase I (Kotzebue) October 2nd -13th
Instructor Day Rate 1,250.00$    10 12,500.00$           
ATC Discount (150.00)$      10 (1,500.00)$            
Instructor Travel Days 650.00$       2 1,300.00$             
Instructor Down Days 650.00$       2 1,300.00$             
Instructor Airfare (At Cost + 10%) 750.00$       1 750.00$                
Instructor Meals, Lodging, and Transportation (Provided By Client) -$             -$                      
Additional Per Diem 40.00$         13 520.00$                
Materials estimate (Per Person) 40.00$         10 400.00$                
Admin CDL Fee (Flat Rate) 250.00$       1 250.00$                
Permit Fee 15.00$         10 150.00$                
CDL License Fee 120.00$       10 1,200.00$             
Airport Parking (At Cost) 20.00$         14 280.00$                
A/V Equipment (Flat Rate) 100.00$       1 100.00$                
Medical Contractor Flight (At Cost) 750.00$       2 1,500.00$             
Medical Contractor Hotel (At Cost) 250.00$       2 500.00$                
Medical Contractor Per Diem 65.00$         4 260.00$                
Medical Contractor Day Rate 1,250.00$    2 2,500.00$             
Medical Contractor Travel Day 900.00$       2 1,800.00$             
Medical Contractor Airport Parking (At Cost) 20.00$         4 80.00$                  
Student Medical Cards 150.00$       10 1,500.00$             
Drug Test 100.00$       10 1,000.00$             

Phase II (Palmer) October 16th-27th
Per Truck Cost - Flat Rate 12,000.00$  5 60,000.00$           
Student Lodging 2,100.00$    10 21,000.00$           
Student Meals 700.00$       10 7,000.00$             
Student Daily Transportation 300.00$       10 3,000.00$             
Transportation from To/From Airport 2,400.00$    1 2,400.00$             
NOTE: Two Student Per Truck
NOTE: Minimum Charge of Trucks 3
NOTE: Class Schedule in Palmer is M-F 10HR/DAY -$                      
NOTE: Class Schedule in Kotz is 8AM-5PM

TOTAL ESTIMATED JOB COST  $119,790.00
50% payment of Tuition/proposal cost is due by: (9/2/23) - Nonrefundable
Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this 
document.

Mary Hass February 15, 2023
\ DATE

ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER (if required)

TRAINING ESTIMATE

NOTE: Unscheduled Down Day/No Travel/Bad Weather  $1100/Day

RATES

NIT will Conduct CDL training in partnership with ATC in Kotzebue.  NIT will provide training on site training at ATC for two
weeks followed by 10 days of CDL Driving training and testing at NIT Palmer.  NIT will coordinate with contractor to provide 
DOT Medical cards and Drug tests.  Students traveling to Palmer will travel in one group.  Training will start on 10/2/2023. 
Please see attached schedule.  Estimate is built for 10 participants, but we can adjust according to Enrollment.



MEMORANDUM
_________________________________________________________

TO: NWABSD Board of Education                              DATE: August 30, 2023
Members

NUMBER: Worksession Item #I. e.

FR: Office of the Superintendent    SUBJECT: Technology Report
_________________________________________________________

Amy Eakin, Director of Technology, reports on the following:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

1. NWABSD Website & Social Media (Facebook via Hootsuite)
a. Website

i. SchoolMessenger is the new website host.
1. The District calendar has been updated and linked to all school 

calendars for common dates
ii. New services provide SafeArrival and Communicate for absentee and 

emergency broadcasts, mobile apps for phones and iPads, and a social 
media management platform.

iii. Communicate for broadcasting announcements and emergencies has been 
configured. Principals have previewed the system.  A public campaign is 
going out so schools can prepare the communities for the new broadcast 
system.

iv. The SafeArrival student excusal system is operated out of Student Services 
and will be ready later this fall.

b. Emergency Connectivity Fund (ECF) Public Relations Campaign
i. All new staff have been told and emailed about the free internet through the 

Emergency Connectivity fund
ii. New employees are currently signing up!

2. Emergency Connectivity - Student/Staff Home Internet Update:
a. The District has applied to expend all allocated funding which has been 

projected to last through February 2024.

3. School Internet

All estimates are based on applications for E-Rate funding, Broadband Assistance 
Grant (BAG) funding, and Board approval of school internet.

a. FY24 Estimated Internet Budget Overview

Cost for Internet in Schools $8,005,800.00
E-Rate Revenue – FUNDED $7,205,220.00
BAG Grant Revenue – estimated  $   289,821.20
Total General Funds Cost for Internet     $   510,758.80
Total Estimated Decrease in District Cost from FY23 to FY24  $(130,402.00)

b. Kotzebue Internet
i. The Quintillion fiber was spliced in June
ii. The District Office had one Starlink satellite on site and 

immediately connected to that to continue basic operations
iii. GCI was able to provide Satellite internet service
iv. 4 more Starlink satellites were purchased, mounted and deployed



1. Each school (JNES, KMHS, ATC) and the District Office 
have their own dedicated Starlink satellite

2. The original satellite was vandalized and no longer works
v. Quintillion fiber repairs are currently projected to be completed by 

the end of August (https://www.quintillionglobal.com/service-
outage/) 

Jan-Jul 2022 Aug–Dec 
2022 Jan-Jul 2023 Aug–Dec 

2023 Jan-Jul 2024 Aug–Dec 2024

High School 
Laptops Refresh 2020 Refresh Fleet 

2025

5-8 School 
Laptops

Refresh Fleet 
S2018

Purchase Cases

Refresh Fleet 
2023

SMARTBoards
Purchased 
2014/2015; 

Warranty expired 
6/30/20

10 Annually 10 Annually 10 Annually

Secretary, 
Principal, DO 

iMacs

Principals – 
purchased 8/2017; 
Secretary and DO 

iMac Refresh

Principal 
iMac Refresh

Complete 
DO iMac 
Refresh

K-4 iPads (PK-4)
Refresh Fleet 
2021; Refresh 

Apps

Refresh Apps 
2024

Refresh Fleet 
2026

Staff iPads Fleet Purchased 
8/2020

Refresh Fleet 
2025

Staff Laptops Refresh Fleet 2021 Refresh Fleet 
2026

Computer Labs ATC – partial 
update (5yr.)

ATC – partial 
update (5yr.)

ATC – partial 
update (5yr.)

Network 
Infrastructure

(Switches, 
Wireless)

402 Rack 
Replacement

Split OTZ 
Circuits

Switches

C2 Install Wifi-6 
APs in schools 
WLK, IAN, ORV  

C2 Install Wifi-6 
APs in schools 

BKC, DRG, OTZ

Meraki Refresh License 
Renewal License Renewal

Mitel Phone 
System

Partial Phone 
Refresh

VTC
RUS Award 2020; 
Complete install of 

RUS awarded 
Infrastructure

RUS; 
Refresh 
Polycom 

2023

Servers Refresh 
ABL/WTK/ORV Refresh SHG Refresh WLK DO Server 

refresh 2027

Windows 
Infrastructure

Windows 
2019 Server 

Upgrade

https://www.quintillionglobal.com/service-outage/
https://www.quintillionglobal.com/service-outage/


    MEMORANDUM

TO: NWABSD Board of Education Members       DATE: August 30, 2023

FR: Office of the Superintendent SUBJECT: Alaska Technical 
Center & STAR of the NW

_________________________________________________________

Karl Kowalski, Director of ATC/STAR, reports on the following:

Summer at the Alaska Technical Center was quite busy. We hosted several programs in 
June including ANSEP Stem Ready June 9-13 and the University of Alaska Upward 
Bound T3 program June 5-10. The Borough held it regional emergency planning 
meeting at ATC June 27-28.

The Alaska Technical Center began classes early this year. We held two welding 
workshops during the month of July with 6 participants. We also held a DOT Flaggers 
training course with another 7 participants.

  



 

ATC held Barista Training August 1-4 with 6 trainees. All six trainees completed and are 
currently working at Kuupiaqtuġvik@ATC. We began on August 2nd  with a soft opening 
as people began to hear we were training. We are now open full-time 7:00 am – 2:00 
pm Monday – Saturday.

        

  
On August 14, ATC hosted regional leadership meetings with Senator Sullivan and 
Secretary of Transportation.





Staffing:
ATC ADMINISTRATION Karl Kowalski, Director

Ivy Shelton, Assistant Director
Joe Groves, Principal NW Arctic Homeschool

FACULTY AND STAFF Lori Jorgensen, Registrar
Eugene Wilkerson, Recruiter
Matt Cooper, ATC/STAR Student Advisor
VACANT, Secretary

ADULT EDUCATION
China Kantner, Instructor 

CULINARY ARTS
Chef Alejandro Vargas

CONSTRUCTION TRADES
Charles Keeter, Instructor

HEALTH OCCUPATIONS
Jay Panlilio, Instructor

PROCESS TECHNOLOGY
Merle Green

 

CAREER & TECHNICAL EDUCATION/ READISTAR
Clay Beck, Instructor
Marc Tumaneng, Instructor

DORMITORY 
Mary Keeter, STAR Dorm Parent
Mary Nauska, ATC Dorm Attendant 
Vacant, Attendant 
Varies – NMS Custodian 

Grant Funding:

State labor grants are down this year. ATC did not receive STEP funding this year. In 
FY23, the Legislature added one-time funding to STEP for which ATC received 
$300,000. The legislature did NOT add additional funding to STEP in FY24 and ATC 
was NOT an awardee in FY24. This reduction will impact our ability to contract with 3rd 
party trainers. ATC continues to seek partnerships for additional course sponsorships.

TVEP funding remained steady with and award of $1,252,700. These funds support 
several positions at ATC including Registrar, Recruiter, Health Occupations Instructor, 
ATC Adult dorm operations, as well as contractual funding for outside training including 
CDL, Heavy Equipment, Toyo and Boiler repair, and supplemental welding classes.



Alaska Construction Academy Funding is down this year again due a lack of 
supplemental funding from the legislature. ATC received $153,385 all of which supports 
salary and benefits of the full-time construction trades instructor who, in addition, 
teaches welding, HAZWOPER, and flagger courses.

Adult Basic Education. ATC’s Adult education grant increased slightly providing funding 
for a full-time instructor as well as funds for travel and supplies. ATC received  $153,970

Fall Schedule:
ATC Fulltime Programs

Construction Trades Begins Aug 22
Culinary Arts Begins Aug 22
Certified Nursing Assistant Begins Aug 22

2023-2024 ATC Short Course Schedule
Women-Only Welding Jul 10 – Jul 14
Intro to Welding for Anyone Jul 17 – Jul 21
Flagger Class Jul 24 – Jul 25
Intro to Hydroponics Aug 7-Aug 11
Heavy Equipment Operator Sep 11-22 Kotzebue
Heavy Equipment Operator Practicum, Testing, Certification Sep 25- Oct 13 Palmer
Toyo Stove Repair Oct 2 – 6
Boiler and Furnace Repair Oct 2 – 6
CDL Training Oct 2 – 13 Kotzebue
Toyo Stove Repair Oct 9 – 13
Boiler and Furnace Repair Oct 9 – 13
CDL Practicum, Testing, Certification Oct 16-27 Palmer
HAZWOPER 40 hour Nov 6-10

 

STAR of the Northwest Magnet School:

We are currently at an enrollment of 28 full-time students with 2 coming from Russian 
Mission in the Bethel region. We are excited to start the year with Dorm parents. Mary 
Keeter, who began last spring as dorm parent, will continue this year. Mary brings a 
warm caring personality to the dorm with consistency in expectations.



23-24 ReadiSTAR schedule:
Buckland/Deering 08/28 – 09/08

Noatak 09/11 – 09/22

Kivalina 09/25 -10/06

Noorvik/Kiana 10/09 – 10/20

Ambler/Shungnak/Kobuk 10/23 – 11/03

Selawik 11/06 – 11/17

OPEN 11/27 – 10/08

Kotzebue 01/08 – 01/19

Noatak 01/22 – 02/02

Kivalina 02/05 – 02/16

Noorvik/Kiana 02/19 – 03/01

Kotzebue Exploratory 03/04 – 03/08

Ambler/Shungnak/Kobuk 03/18 – 03/29

Buckland/Deering 04/01 – 04/12

Selawik 04/15 – 04/26

Driver’s Testing 04/29- 05/10





Drivers Education
 
The Alaska Technical Center is committed to quality driver's education training. We have been in business in Kotzebue since 
1981. We have found that a majority of employers in our region and the state require potential employees to have a valid driver's 
license. In an effort to meet that work force demand, ATC offers driver's education training.

Designed to teach a new driver the skills needed to successfully pass a Class D road exam.
Length of Program: 8 Weeks
Format of Program: 

• Classroom/Theory 
• Defensive Driving - 30 Hours - taught over 5, 6-hour days or a semester depending on option chosen.
• ALIVE@25 - 4 Hours
• Practical Instruction - Behind the wheel training scheduled to fit student and instructor availability

Enrollment Requirements: 
• 14 years or older - however, a student cannot test unless he/she is over the age of 16 and has held a permit for more 

than 6 months
• Parental Consent
• State Photo ID
• Certifications & Qualifications:
• Class D Driving Test (if a student is over the age of 16 and has held a permit for more than 6 months)
• Alive@25
• Certificate of Completion

Program Description: 
This program is designed for novice drivers, and provides the knowledge and skills necessary to become a defensive driver and 
successfully pass a Class D road exam.  This course includes both 30 hours of classroom defensive driving instruction and 12 
hours of behind the wheel instruction.

Students must also log a minimum of 32 hours of practice driving time with a licensed driver outside of scheduled class time 
including 15 hours of observation time, be 16 years of age or older, and have held their class D permit for a minimum of 6 
months.  Students that meet these requirements are eligible to take their class D road exam at the end of the program.

Breakdown
• Triple A Student Manual
• Alive@25 Student Manual
• DMV Driver’s Manual
• Classroom and road instruction

Modules Trained
• Basic Vehicle Controls
• Rules of the Road
• Personal Factors Influencing Operator Performance
• Defensive Driving
• Managing Space
• Driving at Night
• Vehicle Readiness
• Risk Reducing Strategies
• Alive@25
• Vision and Perception
• Basic Maneuvering
• Vehicle Functions and Malfunctions, and Collision Reporting

Total Cost: $900



Defensive Driving: Educate and Defend Yourself
It is a good idea to educate yourself with new technology; ABS brakes, airbags, and proper use of seat belts. Educating also 
means being aware of changing laws and becoming knowledgeable of current laws. We will educate and teach you the tools to 
defend yourself. Many auto insurance companies grant discounts to individuals who have completed defensive driving.
Instructional Permit Prep Training – up to 35 hours (tuition is $450.00, DMV testing fees are extra)
ATC’s Instructional Permit training covers all the information you need to know from the Alaska Division of Motor Vehicles (DMV) 
manual.  In addition to covering the rules and regulations involved with driving in Alaska, the course helps you identify and 
understand road signs, signals, and traffic management that you may encounter on roads outside the region.  With small class 
sizes, group learning, and numerous practice tests to help you prepare, our permit class can help you whether you’ve never taken 
the DMV Written test before or had challenges in the past.
 
Hands-on Behind-the-Wheel Training– up to 35 hours (tuition is $450.00, DMV fees are extra)
Instruction is provided in our dual controlled vehicle, one-on-one with a State-certified instructor.  
Our behind the wheel training will teach you the necessary skills not only to drive in a rural area, but to feel confident in high-
traffic urban areas as well. Our training covers defensive traffic maneuvers, teaching the student how to drive from point A to point 
B smoothly and efficiently while assuring that they have a space-cushion around them and an escape route at all times. 

• Introduction to vehicle
• Starting and stopping, fast and slow
• Right turns, left turns
• Changing Lanes
• Parallel Parking
• Backing straight, around corner
• Emergency Stops
• Hill Starts
• Three-point turns



Introduction to Hydroponics

Time: 1 weeks.    Date:TBD

Teacher: VH Hydroponics

Growing hydroponically (or in other words “without soil”) is an incredibly productive modern farming 
technique. By using a substrate and a nutrient enriched solution, you’re able to produce healthy, flavorful 
plants, in a highly controlled way and with much less water than traditional agriculture. As concern over 
water availability and sustainability grow, hydroponics has become an increasingly popular growing 
technique for new farmers (urban and rural)!

Just about anything can grow hydroponically if you know what you’re doing. The goal of this course is to 
teach you exactly how to start and run a successful hydroponic farm. In order to grow hydroponically, you 
must learn to monitor and control system factors like EC, pH, source water quality, temperature, filtration, 
sanitation, sterilization, and plant needs – all of which will be covered in this course!

In this course, students will: 
• Discover the origins of hydroponics

• Learn about all hydroponic system types

• Hydroponic nutrient management

• Hydroponic system layouts and plumbing

• The best crops for hydroponics

After completing this course, students should be able to:

1. Describe the basic processes of hydroponic crop growth. 
2. Explain similarities and differences between soil-based and soilless plant production. 
3. Identify the major features of different styles of hydroponic production systems. 
4. Evaluate the effectiveness of different methods of pursuing hydroponic crop production. 
5. Assemble small, experimental hydroponic systems for use in school lunch program.

Project:

As part of this class, students will assemble and plant a small-scale indoor hydroponics unit and grow 
vegetables for school consumption.

     



Spotlight:

Charles recently completed his train-the-trainer certification for outboard motor repair. ATC looks 
forward to being able to add outboard service and repair to our list of possible courses.



1  

MEMORANDUM 
 

 

 
TO: NWABSD Board of Education 

Members 

DATE: August 30, 2023 

  
NUMBER: 24-035 

FR: Office of the Superintendent SUBJECT: Approval of MOA, Northern 
Industrial Training 

  

 

ABSTRACT: 
 

The administration requests School Board approval to issue a contract to Northern Industrial 
Training (NIT) in the amount of $281,440 to provide training in Heavy Equipment Operator (CET) 
training, and Commercial Driver’s License (CDL)training. 

 

ISSUE: 
 

At issue is the approval of a Memorandum of Agreement (MOA) with Northern Industrial 
Training (NIT). All MOAs that exceed $50,000 require Board approval. 

 

BACKGROUND AND/OR PERTINENT INFORMATION: 
 

This MOA will use Technical Vocational Education Program (TVEP) funds. ATC is partnering with 
Northern Industrial Training of Palmer to provide CDL and Heavy Equipment Operator training 
services in Kotzebue and the NIT facility in Palmer. This model provides the most economical 
delivery of this type of certification and training and includes classroom and hands-on training, 
testing and certification. Training will be paid for through grant funding and student tuition. 

Heavy Equipment Operator      September 11-222 Kotzebue 

Heavy Equipment Operator Practicum, Testing, Certification Sept 25-Oct 13 Palmer 

CDL Training       October 2-13 Kotzebue 

CDL Practicum, Testing, Certification    October 16-27 Palmer 

 

 
Funding: Grant, Tuition, & ATC General funds 
 
ALTERNATIVES: 

1. Approve the MOA with Northern Industrial Training in the amount not to exceed $281,440 
as presented; 

 

2. Disapprove the MOA with Northern Industrial Training as presented; 
 

3. Take no final action. 
 

ADMINISTRATION’S RECOMMENDATION: 
 

The administration recommends the Board approve the Memorandum of Agreement with 
Northern Industrial Training in the amount not to exceed $281,440 as presented. 



FROM: TO: 
Northern Industrial Training, LLC Karl Kowalski
1740 N. Terrilou Court ATC
Palmer AK 99645 843 4th St.
P: (907) 357-6400 Kotzebue, AK 99752
F: (907) 357-6430 907-442-1501
www.nitalaska.com kkowalski@nwarctic.org

JOB DESCRIPTION

UNIT PRICE QUANTITY AMOUNT
Phase I (Kotzebue) September 11th-22nd
Instructor Day Rate 1,250.00$    10 12,500.00$           
ATC Discount (150.00)$      10 (1,500.00)$            
Instructor Travel Days 650.00$       2 1,300.00$             
Instructor Down Days 650.00$       1 650.00$                
Instructor Airfare (At Cost + 10%) 750.00$       1 750.00$                
Instructor Meals, Lodging, and Transportation (Provided By Client) -$             -$                      
Additional Per Diem 40.00$         10 400.00$                
Materials estimate (Per Person) 40.00$         10 400.00$                
Airport Parking (At Cost) 20.00$         13 260.00$                
A/V Equipment (Flat Rate) 100.00$       1 100.00$                
Medical Contractor Flight (At Cost) 750.00$       2 1,500.00$             
Medical Contractor Hotel (At Cost) 250.00$       2 500.00$                
Medical Contractor Per Diem 65.00$         4 260.00$                
Medical Contractor Day Rate 1,250.00$    2 2,500.00$             
Medical Contractor Travel Day 900.00$       2 1,800.00$             
Medical Contractor Airport Parking (At Cost) 20.00$         4 80.00$                  
Physical 125.00$       10 1,250.00$             
Phase II (Palmer) September 25th-October 13th.
3 Week CET - M-F - Flat Rate 90,000.00$  1 90,000.00$           
Student Lodging 3,150.00$    10 31,500.00$           
Student Meals 1,050.00$    10 10,500.00$           
Student Daily Transportation 450.00$       10 4,500.00$             
Transportation from To/From Airport - Flat Rate 2,400.00$    1 2,400.00$             
NOTE: Max 10 participants
NOTE: No minimum for onsite training
NOTE: Class Schedule in Palmer is M-F 10HR/DAY
NOTE: Class Schedule in Kotz is 8AM-5PM
NOTE: Week One is Tuesday-Saturday

TOTAL ESTIMATED JOB COST  161,650.00$         
50% payment of Tuition/proposal cost is due by: (8/11/23) - Nonrefundable
Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this 
document.

Mary Hass February 15, 2023
PREPARED BY DATE

ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER (if required)

TRAINING ESTIMATE

NOTE: Unscheduled Down Day/No Travel/Bad Weather  $1100/Day

RATES

NIT will Conduct CET training in partnership with ATC in Kotzebue.  NIT will provide training on site training at ATC for two
weeks followed by three week onsite trainings at NIT Palmer.  NIT will coordinate with contractor to provide physicals and 
Drug tests.  Students traveling to Palmer we travel in one group.  Training will start on 9/11/2023 for training at ATC Kotzebue
and 9/25/23 for onsite training in Palmer.  Estimate is built for 10 participants, but we can adjust according to Enrollment.



FROM: TO: 
Northern Industrial Training, LLC Karla Head
1740 N. Terrilou Court ATC
Palmer AK 99645 843 4th St.
P: (907) 357-6400 Kotzebue, AK 99752
F: (907) 357-6430 907-442-1500
www.nitalaska.com khead@nwartic.org

JOB DESCRIPTION

UNIT PRICE QUANTITY AMOUNT
Phase I (Kotzebue) October 2nd -13th
Instructor Day Rate 1,250.00$    10 12,500.00$           
ATC Discount (150.00)$      10 (1,500.00)$            
Instructor Travel Days 650.00$       2 1,300.00$             
Instructor Down Days 650.00$       2 1,300.00$             
Instructor Airfare (At Cost + 10%) 750.00$       1 750.00$                
Instructor Meals, Lodging, and Transportation (Provided By Client) -$             -$                      
Additional Per Diem 40.00$         13 520.00$                
Materials estimate (Per Person) 40.00$         10 400.00$                
Admin CDL Fee (Flat Rate) 250.00$       1 250.00$                
Permit Fee 15.00$         10 150.00$                
CDL License Fee 120.00$       10 1,200.00$             
Airport Parking (At Cost) 20.00$         14 280.00$                
A/V Equipment (Flat Rate) 100.00$       1 100.00$                
Medical Contractor Flight (At Cost) 750.00$       2 1,500.00$             
Medical Contractor Hotel (At Cost) 250.00$       2 500.00$                
Medical Contractor Per Diem 65.00$         4 260.00$                
Medical Contractor Day Rate 1,250.00$    2 2,500.00$             
Medical Contractor Travel Day 900.00$       2 1,800.00$             
Medical Contractor Airport Parking (At Cost) 20.00$         4 80.00$                  
Student Medical Cards 150.00$       10 1,500.00$             
Drug Test 100.00$       10 1,000.00$             

Phase II (Palmer) October 16th-27th
Per Truck Cost - Flat Rate 12,000.00$  5 60,000.00$           
Student Lodging 2,100.00$    10 21,000.00$           
Student Meals 700.00$       10 7,000.00$             
Student Daily Transportation 300.00$       10 3,000.00$             
Transportation from To/From Airport 2,400.00$    1 2,400.00$             
NOTE: Two Student Per Truck
NOTE: Minimum Charge of Trucks 3
NOTE: Class Schedule in Palmer is M-F 10HR/DAY -$                      
NOTE: Class Schedule in Kotz is 8AM-5PM

TOTAL ESTIMATED JOB COST  $119,790.00
50% payment of Tuition/proposal cost is due by: (9/2/23) - Nonrefundable
Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this 
document.

Mary Hass February 15, 2023
\ DATE

ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER (if required)

TRAINING ESTIMATE

NOTE: Unscheduled Down Day/No Travel/Bad Weather  $1100/Day

RATES

NIT will Conduct CDL training in partnership with ATC in Kotzebue.  NIT will provide training on site training at ATC for two
weeks followed by 10 days of CDL Driving training and testing at NIT Palmer.  NIT will coordinate with contractor to provide 
DOT Medical cards and Drug tests.  Students traveling to Palmer will travel in one group.  Training will start on 10/2/2023. 
Please see attached schedule.  Estimate is built for 10 participants, but we can adjust according to Enrollment.



MEMORANDUM

TO:  NWABSD Board of Education Members DATE:  August 30, 2023

FR:  Office of the Superintendent SUBJECT:  Student Services

________________________________________________________________
_________________________________

Perrian Windhausen, Director of Student Services reports on the following:

Data and Assessment: 

• Processing of staffing changes; new hires, transfers, resignations. Each 
staff account must be updated in PowerSchool and in the NWEA system.

o Update or create PowerSchool account
o Verify new teacher schedule with principal
o Update or create NWEA account

• Met with school secretaries to discuss vaccination requirements, birth 
certificate requirements, and record retention of old files.

• Verified data on the Summer OASIS file for the Department of Education.
• Updated the records request forms used by school secretaries.
• Reviewed MS/HS schedules for all schools, met with principals to discuss 

changes and coverage for unfilled positions and staff that will be starting 
late.

Counselors:

The month of August has proven to be busy for the Student Services and Special 
Education Department. Personnel assigned to the Counseling Department for the 
2023-2024 school year includes:

• Shirley Dukes – JNES and KMS,
• Charles Esmalka – Buckland, and Deering, 
• Sable Marandi – Ambler, Shungnak, and Kobuk,
• Brianna Kirk – Kivalina and Noatak,
• Janeil Stewart – Kiana and Noorvik 
• Andie Zink – Noorvik and Youth Leaders,
• Melissa Troyer – KMHS
• Ron Malcolm – Selawik (Providing assistance until a full-time counselor is 

secured)

The following is a list of activities conducted during the month of July and August 
2023:

• Met with Principals and reviewed the roles and responsibilities of School 
Counselors and Deans.



• Developed a School Counselor Binder
• Working with Administration from Selawik to assist with their School 

Counseling needs while efforts are in place to secure a full-time counselor.
• Worked with Staff from EmpowerU to begin process of providing lessons 

to students on self-esteem, self-advocacy and bullying and training to staff 
members,

• Provided direct assistance to families and students on schedules, 
scholarships, and graduation requirements while other staff were on 
vacation during the month of July,

• Placed School Counselors / Deans on OneDrive to allow access to 
calendar events, ACT testing dates, Honor Roll information, scholarship 
information, school assessment dates, and curriculum,

• Began updating the school district Scholarship Site to make it more user-
friendly,

• Provided School Counselor / Dean expectations for the first week of 
school,

• Secured presenters for the School Counselor/Dean in-service training,
• Continued to adjust the Master Schedule as necessary,
• Attended the Safe and Civil School Conference in Portland, Oregon,
• Organized resources for School Counselors/Deans such as: Kelso’s 

Choice, 4th R Lesson Materials, Foundation Modules, EmpowerU and 
CHAMPS,

• Presented at the Youth Leaders Camp in Kotzebue, Alaska,
• Reviewed Personal Learning and Career Plans for students,
• Checked the upcoming dates for ACT Testing,
• Aided PC CARES (Promoting Community Conversations about Research 

to End Suicide) to assist with their Facilitator Training.
• Provided in-service training to all School Counselors / Deans on August 

17, 2023

Special Education:

• Aug. 17th, Special Education in person in-service provided to all Special 
Educations teachers. 

• All sites fully staffed with Special Education teaching positions which 
includes one long term substitute teacher.

• All Specialist (Speech/Language Pathologist, Physical therapist, Vision 
Specialist, Occupational Therapist, Behavior Specialist and School 
Psychologist have plans for their first visits in August and September.

• Special Education Paraprofessionals attended in-person in-service in 
Kotzebue.

Early Learning and Family (ELF): 



• Kotzebue Pediatric Field Clinic has started up and we have recived some 
referrals 

• Speech Pathologist continued seeing ELF students virtually during the 
summer.

Youth Leaders:

After a full 2022/23 school year of activities, the students and staff took a well-
deserved break.  We returned the week of August 6th, for a full work week of 
Youth Leaders Captains’ Camp.

Twenty-one students from every village and Kotzebue reported for camp eager to 
learn and veteran Captains displayed great confidence in their participation 
during the camp.  The students worked on social skills and teamwork through 
introduction games and interactive energizers.  The captains learned about 
leadership and team building through collaborative guest speakers including, the 
Superintendent, the Special Services Administrators, and other visiting 
administrators with encouraging words and guidance, TED Talks debriefings, and 
numerous exercises.

The week was spent assisting the District Office in preparing for the upcoming 
District-wide in-service and school openings.  They participated in several local 
beautification projects as they learned about respect for their environment.  The 
captains took a field trip to the District Office Board room where they learned 
about the governance of the school district, the systems within the district, and 
how to present at the school board meetings.  The result of this study section 
resulted in the student writing letters to the School Board regarding water bottle 
fill stations at all schools. 

Students hosted a luncheon for the new teachers, principals, and administrators 
where they were able to visit and welcome the new staff to the region.  Lunch 
with principals allowed the captains to learn about leadership in their schools.  
The captains were excited to see and build relationships with the adults. Another 
field trip included a visit with the leadership team of NANA.  The President and 5 
senior staff members visited with the captains and enlightened them on the many 
opportunities and functions that occur in their corporation.  Another field trip was 
a trip to the KOTZ radio station where Captains introduced themselves and 
provided a 1-minute PSA regarding helping kids get ready for the upcoming 
school year.

The highlight of the camp was when the captains went berry picking and then 
delivered the berries to the elders in the Kotzebue Elder’s houses. Throughout 
the week, the captains were contacted by numerous employees of the district 
who praised them and commented on their friendliness and willingness to assist 
others.  
When asked for suggestions, one Captain said she did not like the early morning 
start times.  The other Captains responded to her that they now trained their 



body to wake up for school.  All students learned lessons that they are taking 
back to their villages to help all school student prepare for the start of school.  
They are excited to do PSA’s on their local VHF to prepare for school. Lastly, we 
are currently preparing for the fall district wide retreat scheduled for Sept. 13-16, 
2023.



MEMORANDUM
__________________________________________________________________

TO: NWABSD Board of Education Members DATE: August 30, 2023
             

FR:       Office of the Superintendent SUBJECT: State & Federal 
Programs Report

_________________________________________________________

Joy Cogburn-Smith, Director of State & Federal Programs, reports on the following:

Elementary and Secondary School Emergency Relief Remaining Funds
ESSER II—approx.. $21,500  (available through September 30, 2023)
ESSER III (ARPA)—$4,680,000 (funds available through September 30, 2024) 

COVID funding budgets are approved by the Alaska Department of Education (DEED).  At the 
time of this report, our FY24 application was still in draft and will be submitted to the state once 
the district’s allocations have been updated and loaded into the Grant Management System 
(GMS) 

State of Alaska Grants
Our Title Grant Consolidated application, which includes Title 1, Migrant Education, and Title IV, 
is still in revision, awaiting final allocations and rollover funding. Carl Perkins and School 
Improvement are also pending awaiting some updated information.  Once those funds are 
finalized and loaded into the GMS, the final application and budgets will be completed and 
submitted to the state for approval.  All grants were substantially approved as required by June 
30th

Migrant Education
This year’s Migrant Education program will be changing to a Saturday school enrichment program 
rather than afterschool, due to the requirements of the Alaska Reads afterschool tutoring will need 
to be offered at sites.  The extra duty announcement for those positions will be advertised around 
the end of August and schools will begin afterschool activities beginning the week of September 
25th.

Pending Competitive Grants
Perkins Innovation and Modernization Grant Program Grant (PIM) Applications Due October 13, 
2023.  Would provide support the district-wide CTE program, STAR of the NW, and ReadiSTAR 
program. 
The purpose of the PIM grant program is to identify, support, and rigorously evaluate evidence-
based and innovative strategies and activities to improve and modernize career and technical 
education (CTE) and ensure workforce skills taught in CTE programs funded under the Carl D. 
Perkins Career and Technical Education Act.
Estimated Range of Awards:
$1,100,000–$1,475,000 for each 12- month project period for 36 months with the possibility of 
extending to 5 years if program goals are being substantially met.



Grant Management
FY23 Grants Overview including COVID funding report will be presented at the next board 
meeting after reallocations, and DEED finalizes rollover amounts which will provide a better 
picture of available funding. 

Action Items

Karen McCain of McCain Services serves as Project Evaluator for the District’s Federal Grants.  
In addition to finding grant opportunities and assisting the district in writing grant proposals, her 
duties include evaluation and oversight of existing federal grant projects, data entry, and 
completion of all required Federal Performance Reports. This amended includes all grant 
management through September 2024.  The amended MOA, which includes travel, is for a total 
of $103,685.35. 

Funding for amended MOA --
General Grant Writing (general fund) $10,000.00
Literacy Connection (LIT) Federal Grant FY23 
October 1, 2022 to September 30, 2023 (fund 353) $16,543.41

Literacy Connection (LIT) Federal Grant FY24
October 1, 2023 to September 30, 2024 (fund 353) $29,800.00

Native Youth in Action (NYIA) Federal Grant FY23 (fund 354)
October 1, 2002 to September 20, 2023 $8,578.80

Native Youth in Action (NYIA) Federal Grant FY24 (fund 354)
October 1, 2023 to September 20, 2024 $15,200.00

Our Youth Our Furture (OYOF) Federal Grant FY23 (fund 367)
January 1, 2023 to December 321, 2023 $23,563.14

Total $103,685.35

Alaska Native Science and Engineering Program (ANSEP) 

Each school year middle school students across the district participate in the Middle 
School Academy through the University of Alaska Anchorage’s Alaska Native Science 
and Engineering Program (ANSEP). The cost of services includes salaries, benefits, 
services, and supplies for a total cost of $160,000 for 54 students.

Funding:  Native Youth in Action (NYIA) Fund 354



MEMORANDUM
_________________________________________________________

 
TO: NWABSD Board of Education                                         DATE:      August 30, 2023

Members
       NUMBER:      24-033

FR: Office of the Superintendent                                  SUBJECT:       Approval of Purchase, ANSEP

 

STRATEGIC PLAN/BOARD GOAL:
Goal 1: Student Learning

ABSTRACT:

Board approval is required for contracts that exceed $50,000.

ISSUE:

At issue is the Board’s approval for the payment of services to University of Alaska Anchorage for the 
ANSEP Middle School Academy in the amount of $160,000.

BACKGROUND AND/OR PERTINENT INFORMATION:

Each school year middle school students across the district participate in the Middle School Academy 
through the University of Alaska Anchorage’s Alaska Native Science and Engineering Program (ANSEP). 
The cost of services includes salaries, benefits, services, and supplies for a total cost of $160,000 for 54 
students.

Funding:  Native Youth in Action (NYIA) Fund 354

ALTERNATIVES:

1. Approval of payment to University of Alaska Anchorage for Middle School Academy ANSEP for a total 
of $160,000 as presented. 

2. Disapproval of payment to University of Alaska Anchorage for Middle School Academy ANSEP for a 
total of $160,000 as presented.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of payment to University of Alaska Anchorage for Middle 
School Academy costs for a total of $160,000.



MEMORANDUM
_________________________________________________________

 
TO: NWABSD Board of Education                             DATE:  August 30, 2023

   Members
   NUMBER: 24-034

FR:  Office of the Superintendent                                                                  SUBJECT: Approval of MOA 
Addendum; Karen McCain

STRATEGIC PLAN/BOARD GOAL:
Goal 5: Fiscal Responsibility 
Strategy 1: Ensure Budget Integrity and Transparency. 

ABSTRACT:
Board approval is required for contracts that exceed $50,000.

ISSUE:
At issue is the Board’s Approval to amend Memorandum of Agreement (MOA) with Karen McCain 
of McCain Services for a total amount not to exceed $103,685.35 

BACKGROUND AND/OR PERTINENT INFORMATION:

Karen McCain of McCain Services serves as Project Evaluator for the District’s Federal Grants.  
In addition to finding grant opportunities and assisting the district in writing grant proposals, her 
duties include evaluation and oversight of existing federal grant projects, data entry, and 
completion of all required Federal Performance Reports. This amended includes all grant 
management through September 2024.  The amended MOA, which includes travel, is for a total 
of $103,685.35. 

Funding for amended MOA --
General Grant Writing (general fund) $10,000.00
Literacy Connection (LIT) Federal Grant FY23 
October 1, 2022 to September 30, 2023 (fund 353) $16,543.41
Literacy Connection (LIT) Federal Grant FY24
October 1, 2023 to September 30, 2024 (fund 353) $29,800.00
Native Youth in Action (NYIA) Federal Grant FY23 (fund 354)
October 1, 2002 to September 20, 2023 $8,578.80
Native Youth in Action (NYIA) Federal Grant FY24 (fund 354)
October 1, 2023 to September 20, 2024 $15,200.00
Our Youth Our Furture (OYOF) Federal Grant FY23 (fund 367)
January 1, 2023 to December 321, 2023 $23,563.14

Total $103,685.35

ALTERNATIVES:

1. Approve the amendment to Memorandum of Agreement (MOA) with Karen McCain of McCain 
Services for the amount not to exceed $103,685.35 as presented;

2. Disapprove the amendment MOA for McCain Service as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of the MOA with McCain Services for a total 
amount not to exceed $103,685.35 as presented. 



MEMORANDUM
_________________________________________________________

TO: NWABSD Board of Education                              DATE: August 30, 2023
Members

FR: Office of the Superintendent                            SUBJECT: Curriculum & Instruction Report

_________________________________________________________

Tracy Bell, Director of Curriculum and Instruction, reports on the following:

Strategic Goal 2: Instructional Supports
Objective 1: Evaluation of Multi-Tiered Systems of Support (MTSS)

a. Multi-Tiered System of Support (MTSS) 
a. The district-level team receives training and support through the Alaska 

MTSS Refresh project. The project hopes to enhance the current district 
MTSS system and support teachers through renewed professional 
development efforts involving identifying and intervention efforts for students.

b. The district-level team continues to develop a workflow for the MTSS process 
and incorporating state-created tracking paperwork into the Embrace data 
management system for MTSS.

c. The Curriculum Department and Instructional Leadership began developing a 
draft of the AK Reads Act MTSS plan due to the state September 1st. 

d. Students will receive support in the fall based on previous progress/tier and 
data collected by the current classroom teacher. Parents will be notified if a 
student enters or exits Tier II or Tier III.

b. Assistant Director of Curriculum- Paulisa Scarlett was hired as Assistant Director of 
Curriculum. She will be leading Career Technical Education (CTE) and Safety.

a. Training
i. Attended the Supporting Tier II Positive Behavior Supports session at 

Safe and Civil Schools Conference in Portland.

c. Staff Development Specialist –Provide in-person and virtual training on the 
curriculum and ed-tech integrations.

a. Training
i. Attended the Coaching Classroom Management session at Safe and 

Civil Schools Conference in Portland.
ii. Attended the MTSS Refresh Cohort meeting in Anchorage with 

Curriculum and Student Services Director.
iii. Site travel will begin this August.

d. Literacy Grant - Literacy Specialists provide in-person and virtual training and 
parent/community engagement.  

a. Training



i. Attended the Leading Behavior Management session at Safe and Civil 
Schools Conference in Portland.

ii. Site travel will begin this August.

Strategic Goal 2: Instructional Supports
Objective 2: Safe and Civil Schools Refresh

a. Safe and Civil Conference - Approximately 45 staff members attended the Safe 
and Civil Conference July 16 – 20, 2023. 

b. Safe and Civil Training
a. Safe & Civil Schools will do additional in-person site support on August 28 – 

September 1, 2023, October 23-27, 2023, and November 27 – December 1, 
2023.

Other Curriculum Information:

a. Inupiaq Science Curriculum Project:
i. The Project Development Committee was seated and met for the first time on 

March 29-30, 2023, to review the first third of the course, provide resources and 
ideas, and give feedback. The committee had a follow-up virtual meeting on April 
24, 2023.

ii. Inupiaq Instructors met with the Staff development specialist on May 1, 2023, to 
provide additional feedback and language support.

iii. Additional science safety supplies were ordered and shipped to all sites to 
support the science curriculum.

iv. Physical Earth Science will be piloted in Shungnak, Buckland, and Kotzebue 
High School beginning in the fall.

b. Pre-Kindergarten Programs
i. Nine sites had PreK classes offered during 2023. District-wide enrollment is 

approximately 72 students.
ii. Registration for 2023-2024 PreK enrollment is open.
iii. Applied for the DEED competitive PreK grant and will apply for the .5 ADM due in 

August.

c. Inupiaq Program
i. Language and culture - Inupiaq instructors work on a scope and sequence, 

grade-level assessments, and story development during their meeting times on 
Mondays.

ii. Professional Development – Instructors met for their Spring training on April 
17-21, 2023. They continued to receive immersion training each Monday through 
May 8.

iii. Inupiaq Science Curriculum - Inupiaq Instructors met with the Staff 
development specialist on May 1, 2023, to provide additional feedback and 
language support.

d. Career and Technical Education (CTE) Program



i. Courses Offerings – Courses are being evaluated and added as needed.  
a. Education – Revising a course offering and exploring expanding the 

program with additional offerings starting in Fall 2023.
b. Positions – CTE teaching positions are posted for Ambler and Kivalina. 
c. The Assistant Director of Curriculum will coordinate the CTE programs 

starting Fall of 2023.

e. Curriculum Review & Purchase Cycle
Curriculum

Area
Curriculum 

Review
Purchase

Textbooks & 
Materials

Implementation 

Inupiaq Physical Science, 
Biology, and Environmental 

Science

2020-2025 Spring 2022-25
(Development) 2023-2026

Math 2023-2024  Spring 2024 2024-2025
Social Studies/Health 2025-2026 Spring 2026 2026-2027

Science K-8, HS Physics & 
Chemistry 2025-2026 Spring 2026 2026-2027

English Language Arts 7-12 2029-2030 Spring 2029 2030-2031
English Language Arts K-6 2029-2030 Spring 2029 2030-2031

Supplemental resources are reviewed and purchased as needed.

f. Help Ticket System - February 24 – May 12
i. Materials Request and curriculum platform issues

a. 16 Resolved tickets
b. 23 moved forward to other departments
c. 1 Open or pending

g. Projects and Partnerships:
i. Cancer Awareness
ii. Science, Technology, Engineering, and Mathematics Teaching in Rural Areas 

using Cultural Knowledge Systems 
iii. ACEP Energy Education
iv. BWISE – Businesses Working in School Environment
v. National Park Service
vi. Alaska Fish and Wildlife
vii. ANSEP Acceleration Academy
viii. The University of Alaska Fairbanks (Chukchi Campus)
ix. Culture Connections Collaboration (UAF Science)
x. Ilisiqataviut
xi. Alaska Native Heritage Center



 

 

NWABSD Board Meeting Dates 2023 to 2024 
  
TENTATIVE 
 

Jul 2023 
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Apr 2024 
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Board Meetings in Yellow according to Board Bylaws 
Suggested Board Meeting dates in Blue 
Important Dates in Green 

• Sept 16-17, AASB Fall Boardsmanship, Anchorage, AK 
• Nov 9-12, AASB Annual Conference, Anchorage, AK 
• Dec 8-9, School Law & Equity Academy, Anchorage, AK 
• Feb 10-13, Leadership & Legislative Fly-In, Juneau, AK 
• April 20-21, AASB Spring Boardsmanship, Anchorage, AK 

 

Jun 2024 
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May 2024 
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Commented [A1]: Administration suggests cancelling 
the dates strikes in red because board meetings do not 
usually take place in July, December, and May. 
 
Administration suggests moving the June meeting up to 
3-4, as that is what has typically happened in the past.  
 
Things to Consider, 
-AFN (Oct 19-21) 
-Halloween (Oct. 31) 
-Thanksgiving (Nov 23) 
-MTSS/RTI (Jan 27-28), staff will be returning on Jan 
29 
 
-Will there be virtual meetings?  
-Will we add a day in January for the Superintendent 
Evaluation?  
-Will we add a day to a meeting for the Board 
Evaluation?   
-Will there be a board retreat in October? 

Commented [A2R1]: Notes from June Meeting 
Discussion— 
 
a. 5 in-person, 4 virtual meetings 
b. Oct Retreat suggestion of October 12-12 
c. January Meeting suggestion, 22-24 or 17-19 (to 
include superintendent evaluation) 
d. What day will the board reorganize? 



2023

2024

AASB Board of Directors Summer Meeting — Anchorage

JULY 
14-16

SEPTEMBER

Fall Boardsmanship Academy — Hotel Captain Cook, Anchorage16-17

Alaska Charter School Academy — Anchorage29-30

Project Transform Pre-Conference Day — Egan Civic & Convention Center, Anchorage12

DEED Alaska School Safety & Well-Being Summit — Egan Civic & Convention Center13-14

Alaska Family Engagement Center Post-Conference Day 15

OCTOBER
Maintenance Employees Conference — Clarion Suites Anchorage4-5

NOVEMBER
AASB's Annual Conference & Youth Leadership Institute — Hilton, Anchorage9-12

AASB Board of Directors Meeting — Hilton, Anchorage13

DECEMBER
Executive Administrative Assistants Training — Clarion Suites, Anchorage7-8

School Law and Policy & Equity Day — Clarion Suites, Anchorage8-9

2023-2024
Calendar of Events

JANUARY
First-Term Board Member Webinar series begins — weekly, January-April16

NSBA Equity Symposium & Advocacy Institute — Washington, D.C.27-30

www.aasb.org

https://aasb.org/2023-fall-boardsmanship-academy/
https://aasb.org/2023-alaska-charter-school-academy/


2024

OCTOBER
Maintenance Employees Conference — The Lakefront, Anchorage2-3

NOVEMBER
AASB's Annual Conference & Youth Leadership Institute — Hilton, Anchorage7-10

AASB Board of Directors Meeting — Hilton, Anchorage11

DECEMBER
Executive Administrative Assistants Training — Hotel Captain Cook, Anchorage12-13

School Law and Policy & Equity Day — Hotel Captain Cook, Anchorage13-14

2023-2024
Calendar of Events

APRIL
NSBA Annual Conference — New Orleans, LA6-8

AASB Board of Directors Meeting — Hilton, Anchorage19-20

Spring Boardsmanship Academy & Youth on Boards— Hilton, Anchorage20-21

SEPTEMBER
Fall Boardsmanship Academy — Pike's Waterfront Lodge, Fairbanks14-15

www.aasb.org

AASB Board of Directors Summer Meeting — TBD

JULY 
TBD

Leadership Academy & Legislative Fly-In and Youth Advocacy Institute —
Elizabeth Peratrovich Hall, Juneau

FEBRUARY
10-13



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-003 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 1312, 
Community Relations, 
Public Complaints 
Concerning the Schools; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 1312, Community Relations, 
Public Complaints Concerning the Schools. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
1312, Community Relations, Public Complaints Concerning the Schools.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 1312, Community Relations, Public 

Complaints Concerning the Schools as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 1312 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 1312, Community Relations, Public Complaints Concerning the Schools as presented. 
 



BP 1312 PUBLIC COMPLAINTS CONCERNING THE SCHOOLS 

The School Board believes that athe quality of the educational program is dependent 
upon a strong relationship with its communities. The School Board further believes that 
improved student success resultscan improve when the district listens to complaints, 
considers differences of opinion, and resolves disagreements through an established, 
objective and culturally responsive process using the chain of command. 

The Board encourages complainants to resolve problems early and informally whenever 
possible. The School Board expects that all district staff who respond to complaints and 
resolve problems will do so in a manner that is culturally responsive and is not 
influenced by discrimination or biases. If a problem remains unresolved, the individual 
should submit a formal complaint as early as possible in accordance with appropriate 
district procedures. District procedures shall be readily accessible to the public. 

Individual Board members do not have authority to resolve complaints. If approached 
directly with a complaint, however, School Board members should also demonstrate 
cultural responsiveness while listeninglisten to the complaint and provide 
assistanceshow their concern by referring the complainant to the Board chair who may 
in turn refer it to the Superintendent or designee so that the problem may receive proper 
consideration and due processDesignee as deemed appropriate. The Superintendent 
will notify the Board President of significant complaints concerning the District and 
schools.  

(cf. 1312.1 –- Public Complaints Concerning School Personnel) 

(cf. 1312.2 –- Public Complaints Concerning Instructional Materials) 

(cf. 1312.3 –- Public Complaints Concerning Discrimination) 

Note: Pursuant to 4 AAC 52.500, any person may file a complaint with the 
Department of Education alleging a violation of state regulations governing education 
for exceptional children.  

Legal Reference: 

ALASKA STATUTES 

14.18.100 Remedies (Sex or Race Discrimination) 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.560 - 06.580 Violations; Prohibition Against Sex Discrimination 

4 AAC 52.500 - 52.629 Procedural Safeguards; Education for Exceptional 
Children 



CODE OF FEDERAL REGULATIONS 

34 CFR 200.74 

34 CFR Part 300 

UNITED STATES CODE 

TitleTITLE VI, CIVIL RIGHTS ACT OFCivil Rights Act of 1964 

TITLETitle VII, CIVIL RIGHTS ACT OFCivil Rights Act of 1964, 42 U.S.C. 2000 et. 
seq. (Ch. 21) 

TITLETitle IX, EDUCATION AMENDMENTS OFEducation Amendments of 1972 

SECTIONSection 504, REHABILITATION ACT OFRehabilitation Act of 1973 

34 CODE OF FEDERAL REGULATIONS 

 and  

GENERAL EDUCATION PROVISIONS ACT OF 1974, General Education 
Provisions Act, 20 U.S.C. 1221 et. seq., especially: 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY RIGHTS ACT OF 1974, 
Family Educational Rights and Privacy Rights Act, 20 U.S.C. 1232g 

Reviewed: (Date of Review) 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-004 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 1312.1, 
Community Relations, 
Public Complaints 
Concerning School 
Personnel; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 1312.1, Community 
Relations, Public Complaints Concerning School Personnel.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
1312.1, Community Relations, Public Complaints Concerning School Personnel.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 1312.1, Community Relations, Public 

Complaints Concerning School Personnel as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 1312.1 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 1312.1, Community Relations, Public Complaints Concerning School Personnel as presented. 
 



BP 1312.1 PUBLIC COMPLAINTS CONCERNING SCHOOL PERSONNEL 

The School Board places trust in its employees and desires to support their actions in 
such manner that employees are free from unwarranted, spiteful or negative criticism 
and complaints. The Superintendent or designee shall develop procedures which will 
permit the public to lodge complaints or criticism against staff members, assure full 
consideration, and protect the rights of the staff members and the district. Verbal 
cComplaints against an employee initially made to a School Board member, Advisory 
School Council member, or at a School Board meeting will shall be referred to the 
complaint process and the Superintendent or designee forwill give appropriate 
consideration and action. 

The District will respond to complaints concerning school personnel, investigate as 
appropriate, and take action as may be necessary or advisable to resolve the 
concern.  Complaints should follow the complaint filing and resolution process set forth 
in administrative regulation.  

The process for complaints concerning school personnel will be administered in a fair 
and nondiscriminatory manner on behalf of both the complainant and the personnel 
involved. 

(cf. 1250 - Visits to the School) 

(cf. 1312 - Public Complaints Concerning the Schools) 

(cf. 4112.6 - Personnel Records) 

(cf. 9323 - Meeting Conduct) 

Note: When public complaints include allegations of child abuse, it is imperative that 
school officials consult BP 5141.4 - Child Abuse and Neglect (Reporting Procedures). 
Though a district may implement its complaint procedures in such cases, the duty to 
report suspected child abuse comes first. We encourage school districts to rely on the 
child protective agencies for resolving these complaints and determining if the child 
abuse report is unfounded.  

This policy shall not apply when a public complaint involves accusations of child abuse. 
When a school employee is accused of child abuse, it shall be investigated by proper 
authorities in accordance with child abuse laws. 

(cf. 5141.4 - Child Abuse and Neglect (Reporting Procedures) 

(cf. 5141.42 - Professional Boundaries for staff and students) 

(cf. E4119.21(a) Code of Ethics & Teaching Standards) 



(cf. B1312.3(a) Public Complaints Concerning Discrimination) 

Legal Reference: 

ALASKA STATUTES 

Government meetings public 

Adopted: June 09, 2004 

Revised: (Date of Revision)  

 

 Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-005 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 1330, 
Community Relations, Use 
of School Facilities; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 1330, Community Relations, 
Use of School Facilities.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
1330, Community Relations, Use of School Facilities.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 1330, Community Relations, Use of 

School Facilities as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 1330 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 1330, Community Relations, Use of School Facilities as presented. 
 



BP 1330 USE OF SCHOOL FACILITIES 

Note: A.S. 14.03.100 authorizes boards to grant the use of school facilities for lawful 
gatherings and assemblies and mandates that boards adopt written bylaws to ensure 
reasonable and impartial use of school facilities. If challenged, the district should be 
prepared to legally defend the reasonableness of its rules. The following sample 
policy may be revised to reflect local philosophy and needs. The district should be 
able to provide supporting rationale for its policy/regulations; that is, the 
policy/regulations must be deemed to be “reasonable.” 
Note: Under the No Child Left Behind Act of 2001 Pursuant to the Boy Scouts of 
America Equal Access Act, districts that make their premises and facilities available 
for use by youth and community groups must apply that policy equitably to all groups, 
including the Boy Scouts or other affiliated groups. Specifically, schools are 
prohibited from denying equal access to school facilities to the Boy Scouts or any 
other youth group “for reasons based on membership or leadership criteria or oath of 
allegiance to God and country.” According to Alaska’s uncodified law, a school district 
that violates this law risks losing state funding.  

The School believes that the schools belong to the citizens of the community and that 
community use of the school facilities fosters understanding and support for school 
programs. 

(Optional: The School Board recognizes that when schools encourage and welcome 
community elders during and after the school day, this supports continued learning 
opportunities between youth and older generations.). 

The School Board shall make school facilities and grounds available to citizens and 
community groups for lawful gatherings and assemblies to the extent that such use 
serves the interests of the citizens and does not conflict with school or district purposes. 
The Superintendent or designee shall establish administrative regulations governing the 
reasonable and impartial use of school facilities and grounds by community members or 
groups. 

(cf. 0100 – Philosophy) 

(cf. 0430 – Community School Program) 

(cf. 6145.5 – Organizations/Associations) 

Legal Reference: 

ALASKA STATUTES 

04.16.080 – Sales or consumption at school events 

14.03.100 – Use of school facilities 



UNITED STATES CODE 

Elementary and Secondary Education Act, 20 U.S.C. § 7905, as amended 
by the No Child Left Behind Act of 2001 (P.L. 107-110Boy Scouts of America 
Equal Access Act, . 

Revised: June 09, 2015 

     June 02, 2020 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 

TO: NWABSD Board of Education  DATE: August 30, 2023 

 Members 

  NUMBER: 24-006 

 

FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 3543, 

Business and Non-

Instructional Operations, 

Transportation: 

Emergency and Safety 

Procedures; Second 

Reading 

STRATEGIC PLAN/BOARD GOAL: 
 

Improve Stakeholder Communication. 

 

ABSTRACT: 
 

Board policy revisions require Board approval.  

 

ISSUE: 
 

At issue is to approve the second reading of the proposed revisions to BP 3543, Business and Non-

Instructional Operations, Transportation: Emergency and Safety Procedures.    

 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 

The Superintendent/designee presents drafts or suggestions for board policy revisions when 

changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 

readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 

3543, Business and Non-Instructional Operations, Transportation: Emergency and Safety 

Procedures.  

 
No public comment was given on this board policy. The Board Policy Committee reviewed the 

proposed changes and recommends approval. 

 

ALTERNATIVES: 
 

1. Approve the second reading to the proposed revisions to BP 3543, Business and Non-Instructional 

Operations, Transportation: Emergency and Safety Procedures as presented;    

 

2. Do not approve second reading to the proposed revisions to BP 3543 as presented;    

 

3. Take no final action. 

 

ADMINISTRATION’S RECOMMENDATION: 
 

The administration recommends the Board approve the second reading to the proposed revisions to 

BP 3543, Business and Non-Instructional Operations, Transportation: Emergency and Safety 

Procedures as presented. 

 



BP 3543 TRANSPORTATION: EMERGENCY AND SAFETY PROCEDURES 

The School Board places a high priority on student safety and believes that student 
instruction in safe riding practices and emergency procedures appropriate for the type of 
conveyance, territory, and weather conditions, may lessen the risk of serious injury. The 
district shall provide instruction on safe boarding, riding, exiting, and emergency 
procedures to students who are transported by bus and shall conduct school bus drills. 
The Superintendent or designee shall inform parents/guardians of district safety 
precautions and encourage their support and participation as appropriate. 

(cf. 5131.1 - Bus Conduct18- Student Activity Trips) 

Legal Reference: 

ALASKA STATUTES 

14.09.030  School buses  

Revised: ( Date of Revision) 

Adopted: February 25, 1994 

 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-007 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4021, 
Personnel, All Personnel - 
Drug and Alcohol Testing 
for School Bus Drivers; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 4021, Personnel, All 
Personnel - Drug and Alcohol Testing for School Bus Drivers.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
4021, Personnel, All Personnel - Drug and Alcohol Testing for School Bus Drivers.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 4021, Personnel, All Personnel - 

Drug and Alcohol Testing for School Bus Drivers as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 4021 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 4021, Personnel, All Personnel - Drug and Alcohol Testing for School Bus Drivers as presented. 
 



BP 4021 - ALL PERSONNEL - DRUG AND ALCOHOL TESTING FOR 
SCHOOL BUS DRIVERS 

 

Purpose 

The Superintendent or designee superintendent shall establish and implement a drug 
and alcohol testing program for all bus drivers employed by the school district, in 
accordance with state and federal law. The purpose of the testing program shall be to 
help prevent accidents and injuries resulting from the misuse of drugs and alcohol by 
bus drivers. This program shall test drivers for the improper use of drugs and alcohol, 
and shall include random testing. Improper use of drugs and alcohol consists of use that 
constitutes a federal or state criminal offense, or otherwise violates the regulations of 
the Department of Education and Early Development. 

Prohibited conduct 

No personnel employed by the school district as drivers of motorized vehicles used to 
transport students shall report for duty requiring the performance of safety-sensitive 
functions, or remain on duty, when the driver uses any controlled substance or has a 
prohibited concentration of alcohol in the driver's system. The only exception is when a 
driver has used a controlled substance pursuant to the instructions of a qualified 
physician who has advised the driver in writing that the substance does not adversely 
affect the driver's ability to safely operate a motorized vehicle for the transportation of 
students. Drivers shall provide a copy of the physician's written advice to the driver's 
supervisor prior to operating any motor vehicle for the school district. 

Required Testing 

Note: All persons subject to commercial driver's license requirements must be tested 
for alcohol, marijuana, cocaine, amphetamines, methamphetamines, opiates (including 
heroin) and phencyclidine (PCP). In AS 14.09.025, the Alaska Legislature enacted its 
own statutory requirement for testing bus drivers, which is in effect for all Alaska 
districts that employ bus drivers. This area, especially post-employment testing of 
drivers, involves constitutional issues. School districts should refer to legal counsel in 
designing and implementing drug testing procedures. Although the passage AS 17.38 
authorizes the use of marijuana under certain conditions, it explicitly recognizes the 
authority of employers to prohibit the use, consumption, possession, transfer, display, 
transportation, sale, or growing of marijuana in the workplace. AS 17.38 also does not 
prevent employers from establishing policies that restrict the use of marijuana by 
employees. AS 17.38.120(a). In addition, as a recipient of federal funds, the district is 
obligated to maintain a drug-free workplace consistent with federal law, which prohibits 
the manufacture, sale, distribution, possession and sale of marijuana. For purposes of 
the district's policy and legal obligation, marijuana is prohibited. 

 



Drivers shall be subject to pre-employment/pre-duty, reasonable suspicion, random, 
post-accident, returning to duty and follow-up alcohol and drug testing. Random alcohol 
testing shall be limited to the time period surrounding the performance of safety-related 
functions, which include just before or just after the employee performs the safety-
related function for the district. Controlled substance testing may be performed at any 
time the driver is at work. An employee subject to this testing may not refuse to take a 
test when required. 

Consequences for failing or refusing to take a required test 

A refusal to take a required test shall be considered in violation of the employee's 
contractual obligations to the district, and may constitute grounds for the employee's 
termination from employment with the district. If testing confirms prohibited alcohol 
concentration levels or the unauthorized presence of a controlled substance, the 
employee shall be removed immediately from safety-related functions in accordance 
with law. The district may reassign the employee to non-safety-related functions until 
such time as the driver complies with the requirements for returning to duty. 

The School Board Superintendent or designee retains the authority, consistent with 
state and federal law, to discipline or discharge any driver who is alcohol or chemically 
dependent and whose current use of alcohol or drugs impairs the employee's job 
qualifications or performance. Before a driverdrive may be reinstated, if at all, the driver 
shall undergo an evaluation by a substance abuse professional, comply with any 
required rehabilitation and undergo a return-to-duty test with verified results. 

Except as required by law or collective bargaining agreement, the district is not required 
to provide rehabilitation, pay for substance abuse treatment or to reinstate a driver who 
has failed a required drug or alcohol test. All employment decisions involving 
reassignment, reinstatement, termination or dismissal from employment shall be made 
in accordance with applicable district policies and procedures. 

Records 

The district shall keep and maintain testing records, and shall maintain the 
confidentiality of those records, in accordance with law. Testing records, and any 
information about false positive test results, shall not be released without the written 
consent of the employee. The district shall not retain records of false positive test 
results in the employee's employment records. 

Training 

The district shall take steps to ensure that supervisors receive appropriate training to 
administer the district's drug and alcohol testing program, and that employees receive 
the notifications required by law. 

(cf. 4020 - Drug and Alcohol Free Workplace) 



(cf. 3514 - Safety) 

(cf. 4158/4358 - Employee Security) 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

Legal Reference: 

ALASKA STATUTES 

AS 14.09.025 (Drug Testing for School Bus Drivers) 

 Employers, driving, minors and control of property 

FEDERAL LAW 

Omnibus Transportation Employee Testing Act of 1991 

The Drug-Free Workplace Act of 1989 

The Drug-Free Schools and Communities Act of 1986, as amended 

International Brotherhood of Teamsters v. Dept. of Transportation, 932 F.2d 

1292 (1991). 

Revised: (Date of Revision) 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-008 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4112.61/ 
4212.61/ 4312.61, 
Personnel, All Personnel - 
Employment References; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 4112.61/4212.61/4312.61, 
Personnel, All Personnel - Employment References.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
4112.61/4212.61/4312.61, Personnel, All Personnel - Employment References.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 4112.61/ 4212.61/ 4312.61, 

Personnel, All Personnel - Employment References as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 4112.61/4212.61/4312.61 as 

presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 4112.61/4212.61/4312.61, Personnel, All Personnel - Employment References as presented. 
 



BP 4112.61/4212.61/4312.61 - ALL CERTIFIED PERSONNEL - 
EMPLOYMENT REFERENCES 

The School Board desires works to provide information about district employees to 
prospective employers to the extent that such information is factual and does not violate 
an employee's employee’s privacy rights.  

The Superintendent or designee is responsible for processing all requests for 
references, letters of recommendation, or information about employee performance, 
including the causes or reasons for separation regarding all district employees other 
than the Superintendent. 

References which are not secured through the Superintendent or designee reflect the 
personal views or opinions of the author and do not reflect the views of the District. 

(cf. 4112.6 -– Personnel Files) 

(cf. 4117.5 -– Termination Agreements) 

Legal References: 

ALASKA STATUTES 

AS 09.65.160  Job References 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-009 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4113, 
Certificated Personnel – 
Assignment; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 4113, Certificated Personnel 
– Assignment.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
4113, Certificated Personnel – Assignment.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 4113, Certificated Personnel – 

Assignment as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 4113 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 4113, Certificated Personnel – Assignment as presented. 
 



BP 4113 - CERTIFICATED PERSONNEL - ASSIGNMENT 

Note: The following sample policy may be revised or deleted to reflect district 
philosophy.  This subject area is covered by collective bargaining laws.  

The School Board respects the importance of assigning teachers in accordance with 
law, so as to serve the best interests of our students and the educational program.  The 
Superintendent or designee may assign certificated personnel to any position for which 
their preparation, certification, experience and aptitude qualify them.  Teachers may be 
assigned to any school within the district. 

(cf. 4112.8 - Employment of Relatives) 

Note: The following optional paragraph should be reviewed in conjunction with the 
district's collective bargaining agreement, if any, and revised or deleted as 
appropriate.   

The assignment of certificated personnel shall comply with applicable collective 
bargaining provisions. 

Legal Reference: 

ALASKA STATUTES 

14.20.147 Transfer or absorption of attendance area or federal agency 
school 

14.20.148 Intradistrict teacher assignment 

14.20.158 Continued contract provisions 

23.40.070 Declaration of policy (PERA) 

UNITED STATES CODE, TITLE 20 

20 USC § 1119 No Child Left Behind Act of 2001, P.L. 107-110Every 
Student Succeeds Act of 2015,  

 

Revised: September 25, 2012, (Date of Revision) 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-010 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4119.11/4219.11/4319.1, 
Personnel, All Personnel - 
Sexual Harassment; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 4119.11/4219.11/4319.1, 
Personnel, All Personnel - Sexual Harassment.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
4119.11/4219.11/4319.1, Personnel, All Personnel - Sexual Harassment.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 4119.11/4219.11/4319.1, Personnel, 

All Personnel - Sexual Harassment as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 4119.11/4219.11/4319.1 as 

presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 4119.11/4219.11/4319.1, Personnel, All Personnel - Sexual Harassment as presented. 
 



BP 4119.11/4219.11/4319.11 - ALL PERSONNEL - SEXUAL 
HARASSMENT All Personnel - Sexual Harassment 

Note: The United States Supreme Courtcourt in Meritor Savings Bank, FSB v. Vinson 
et al., found that an employer could be held liable in a sexual harassment 
lawsuit.  The bank'sbank’s complaint procedure requiredrequire the employee first to 
report the complaint to his/her supervisor who, in this case, was the accused 
party.  We suggest that districts adopt a sexual harassment policy requiring the 
immediate supervisor of the offending employee and or personnel officer to receive 
the complaint.  

The School Board is committed to the elimination of sexual harassment in district 
schools and activities. Sexual harassment is strictly prohibited and will not be tolerated. 
This policy prohibits sexual harassment of students or staff by other students, staff, 
School Board members or third parties. "Third parties" include, but are not limited to, 
school volunteers, parents, school visitors, service contractors or others engaged in 
district business. 

(cf. 4119.21 - Code of Ethics) 

(cf. 4030 - Nondiscrimination in Employment) 

(cf. 4117.4 - Dismissal) 

(cf. 9020 - Standards) 

(cf. 9271 - Code of Ethics) 

Unwelcome sexual advances, requests for sexual favors, and other verbal or physical 
conduct of a sexual nature constitute sexual harassment when: 

1. 1. Submission to the conduct is made either an explicit or implicit condition 
of employment, status or promotion. 

2. 2. Submission to or rejection of the conduct is used as the basis for an 
employment decision affecting the harassed employee. 

3. 3. The harassment substantially interferes with an employee's work 
performance or creates an intimidating, hostile, or offensive work environment. 

4. 4. Submission to, or rejection of, the conduct is the basis for any decision 
affecting benefits, services, honors, programs or other available activities. 

An employee or School Board member who feels that he/she is being harassed should 
immediately report the incident to the immediate supervisor of the accused employee or 
the appropriate personnel Human Resources dDepartment official, without fear of 
reprisal. All complaints about behavior that may violate this policy shall be promptly 
investigated. The personnel department shall be informed of all such complaints and will 



assist in the investigation and resolution of complaints. An employee making a 
complaint of sexual harassment shall not be required to resolve the complaint directly 
with the offending person. 

Note:  Ellison v. Brady provides directives to employers responding to sexual 
harassment claims in order to shield themselves from liability, including taking 
immediate and appropriate action to address the harassment which entails 
investigation and discipline calculated to reflect the severity of the conduct, stop the 
harassment, and deter others from acting in the same manner.  

The initiation of a complaint in good faith about behavior that may violate this policy 
shall not adversely affect the terms or conditions of employment or the work 
environment of the complainant complaint. There shall be no retaliation by the district 
against any person who, in good faith, reports, files a complaint or otherwise 
participates in an investigation or inquiry of sexual harassment. 

It is the intent of the School Board that appropriate corrective action will be taken by the 
district to stop the sexual harassment, prevent its recurrence and address negative 
consequences. Employees in violation of this policy shall be subject to discipline, up to 
and including dismissal and an/or additional sexual harassment awareness training, as 
appropriate. Other individuals whose behavior is found to be in violation of this policy 
shall be subject to appropriate sanctions as determined and imposed by the 
Superintendent or designee or School Board. 

The Superintendent superintendent or designee shall ensure prompt and strict 
enforcement of School Board policy. 

(cf. 1312.3 - Public Complaints4031 - Complaint Concerning Discrimination) 

(cf. 1312.1 - Complaints Concerning School Personnel) 

Legal Reference: 

U.S. SUPREME COURT 

Meritor Savings Bank, FSB v. Vinson et al., 

. 477 U.S. 57 (1986) 

Ellison v. Brady, 924 F.2d 872 (9th Cir. 1991) 

Revised: January 29, 2008 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-011 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4119.12/4219.12/4319.12, 
Personnel, All Personnel – 
Harassment; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 4119.12/4219.12/4319.12, 
Personnel, All Personnel – Harassment.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
4119.12/4219.12/4319.12, Personnel, All Personnel – Harassment.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 4119.12/4219.12/4319.12, 

Personnel, All Personnel – Harassment as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 4119.12/4219.12/4319.12 as 

presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 4119.12/4219.12/4319.12, Personnel, All Personnel – Harassment as presented. 
 



BP 4119.12/4219.12/4319.12 - ALL PERSONNEL - HARASSMENT 

The School Board recognizes that harassment can cause embarrassment, feelings of 
powerlessness, loss of self-confidence, reduced ability to perform school work, and 
increased absenteeism or tardiness.  The School Board shall not tolerate the 
harassment of any student by any other student or district employee.  Any student or 
employee who is found guilty of harassment shall be subject to disciplinary action up to 
and including suspension or termination. 

Harassment means intimidation by threats of or actual physical violence; the creation by 
whatever means of a climate of hostility or intimidation; or the use of language, conduct, 
or symbols in such a manner as to convey hatred, contempt, or prejudice or to have the 
effect of insulting or stigmatizing an individual.  Harassment includes, but is not limited 
to, harassment on the basis of race, sex, creed, color, national origin, religion, marital 
status, or disability.  

(cf. 5131.43 –5145.7 Sexual Harassment, intimidation and bullying) 

(cf. 4118 - Suspension/Disciplinary Action) 

(cf. 4119.11 –- Sexual Harassment) 

(cf. 4119.21 –- Code of Ethics) 

To promote an environment free of harassment, the principaladministrator  or designee 
shall take appropriate actions such as removing vulgar or offending graffiti, establishing 
site rules, and providing staff inservice or student instruction and 
counseling.  PrincipalAdministrator s shall discuss this policy with their employees and 
shall assure them that they need not endure any form of harassment. 

The School Board encourages students or staff to immediately report incidences of 
harassment to the principaladministrator  or designee.  The Superintendent or designee 
shall promptly investigate each complaint of harassment in a way that ensures the 
privacy of all parties concerned.  In no case shall the student or staff member be 
required to resolve the complaint directly with the offending person. 

Notice of this policy will be circulated to all district schools and departments and 
incorporated in teacher and student handbooks. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 1312.3 - Complaints Concerning Discrimination) 

(cf. 4030 -  Nondiscrimination in employment) 

(cf. 5141.42 - Professional Boundaries for staff and students) 



Legal References: 

 ALASKA STATUTES 

AS 14.18.010 - 14.18.100  Prohibition Against Sex and Race Discrimination 

 ALASKA ADMINISTRATIVE CODE 

4 AAC 06.500 - 4 AAC 06.600  Prohibition of Gender or Race Discrimination 

 TITLEUNITED STATES CODE 

Title VI, CIVIL RIGHTS ACT OFCivil Rights Act of 1964 

 TITLETitle IX, EDUCATION AMENDMENTS OFEducation Amendments of 1972 

 INDIVIDUALS WITH DISABILITIES EDUCATION ACT OF 1975 

 AMERICANS WITH DISABILITIES ACT OF 1990 

Individuals with Disabilities Education Act 

Americans with Disabilities Act 

Revised: (Date of Revision) 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-012 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4158/4258/4358, 
Personnel, Personnel - 
Employee Security; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 4158/4258/4358, Personnel, 
Personnel - Employee Security.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
4158/4258/4358, Personnel, Personnel - Employee Security.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 4158/4258/4358, Personnel, 

Personnel - Employee Security as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 4158/4258/4358 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 4158/4258/4358, Personnel, Personnel - Employee Security as presented. 
 



BP 4158/4258/4358 PERSONNEL - EMPLOYEE SECURITY 

Note: Alaska school districts are required to adopt standards relating to when a 
teacher, teacher’steacher's assistantparaprofessional , or other person responsible 
for students is authorized to use reasonable and appropriate force to maintain 
classroom safety and discipline.  Effective October 2014, the use of restraint and 
seclusion of students is strictly limited and in some situations prohibited by law.   AS 
14.33.125.  Any use of restraint or seclusion by a district employee of a student must 
comply with all legal requirements.  A teacher, teacher’steacher's 
assistantparaprofessional , principaladministrator, or another person responsible for 
students may not be terminated or otherwise subjected to formal disciplinary action 
for lawful enforcement of a school disciplinary and safety program, including behavior 
standards.   AS 14.33.130.  This group is protected from civil liability for acts or 
omissions arising out of enforcement of the disciplinary and safety program while in 
the course of employment, unless the act constitutes gross negligence or reckless or 
intentional misconduct.   AS 14.33.140, and the Every Student SucceedsNo Child 
Left Behind Act of 2001.  

An employee may use approved methods of physical restraint if a student’sstudent's 
behavior poses an imminent danger of physical injury to the student or others and less 
restrictive interventions would be ineffective at stopping the imminent danger.  Restraint 
must be limited to that necessary to address the emergency and must be immediately 
discontinued when the student no longer poses an imminent danger or when a less 
restrictive intervention is effective to stop the danger. 

(cf. 5144 - Discipline) 

(cf. 5142.3 –- Restraint and Seclusion) 

Note: A teacher, teacher’steacher's assistantparaprofessional , administrator, or other 
employee responsible for students who, during the course of employment, observes 
a student committing a crime must report the crime to local law enforcement.   AS 
14.33.130.  The obligation to report to law enforcement resides with the staff member 
observing the crime.  "Crime" means an offense for which a sentence of 
imprisonment is authorized; a crime is either a felony or a misdemeanor.   AS 
11.81.900.   

Employees shall promptly report any studentpersonal attack, assault or threat against 
them to their immediate supervisor who will report to the Superintendent or designee. 
The employee and the principaladministrator or other immediate supervisor both shall 
promptly report such instances to the appropriate local law enforcement agency.  

(cf. 1410 –- Interagency Cooperation for Student and Staff Safety) 

Legal Reference: 



ALASKA STATUTES 

11.81.430 Justification, use of force, special relationships 

11.81.900 Definitions 

14.33.120-.140 School disciplinary and safety program 

ALASKA ADMINISTRATIVE CODE 

4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities 

UNITED STATES CODE 

Elementary and Secondary Education Act, 20 U.S.C. §§ 2361-2368, as 
amended by the No Child Left Behind Act of 2001 (P.L. 107-110Every 
Student Succeeds Act of 2015  

) 

Revised: November 17, 2015 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-013 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5030, 
Students, School 
Discipline and Safety; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5030, Students, School 
Discipline and Safety.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5030, Students, School Discipline and Safety.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5030, Students, School Discipline 

and Safety as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5030 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5030, Students, School Discipline and Safety as presented. 
 



BP 5030 SCHOOL DISCIPLINE AND SAFETY 

Note: Each school district must have in place a school disciplinary and safety 
program.  AS 14.33.110-.140. The purpose of the program is to implement 
community standards of school behavior that are developed with the collaboration of 
students, parents, guardians, teachers, school administrators, and advisory school 
boards in each community; and to protect and support teachers who enforce 
standards of student behavior and safety in the classroom.  Effective October 2014, 
the program must be made available to students, parents, legal guardians, and the 
public, and must include written policies and procedures consistent with standards for 
use of restraint and seclusion, outlined in AS 14.33.125.  The Every Student 
Succeeds Act requires states to implement a system of school safety 
assessment.  Under ESSA, districts are required to offer a school choice option in two 
instances: (1) when a student attends a “persistently dangerous school,” or (2) when 
a student has been the victim of a violent criminal offense.  Alaska’s implementation 
of these federal mandates is found at 4 AAC 06 in newly added Article 2, Safe 
Schools.  

The School Board believes that all students have the right to a public education in a 
safe and positive environment that fosters the maximum opportunity for learning. The 
School Board seeks to ensure that students, regardless of ethnicity, race, disability, 
religious or cultural preference, gender identity, sexual orientation or socioeconomic 
background, do not disproportionately experience suspension, expulsion or other 
disciplinary actions.  An effective school discipline and safety program is necessary to 
ensure a safe and conductive learning environment.  The School Board shall adopt, and 
the Superintendent or designee shall implement and maintain, an effective, trauma-
informed and culturally responsive school discipline and safety program.  The discipline 
and safety program should reflect community and cultural values resulting in standards 
of school behavior and safety that are developed with the collaboration of students, 
parents, guardians, teachers, elders, school administrators, and advisory school boards 
in each community. 

(cf. 1230 – Citizen Advisory Committees) 

(cf. 1410 - Interagency Cooperation for Student and Staff Safety) 

(cf. 4158 –Employee Security) 

(cf. 5131 – Conduct) 

(cf. 5131.1 – Bus Conduct) 

(cf. 5131.4 – Campus Disturbances) 

(cf. 5131.41 – Violent and Aggressive Conduct) 



(cf. 5131.42 – Threats of Violence) 

(cf. 5131.43 – Harassment, Intimidation and Bullying) 

(cf. 5131.5 – Vandalism, Threats, and Graffiti) 

(cf. 5131.6 – Alcohol and Other Drugs) 

(cf. 5131.62 – Tobacco) 

(cf. 5131.63  – Performance Enhancing Drugs) 

(cf. 5131.7 – Weapons & Dangerous Instruments) 

(cf. 5131.9 – Academic Honesty) 

(cf. 5132 – Dress and Grooming) 

(cf. 5136 – Gangs) 

(cf. 5137 – Positive School Climate) 

(cf. 5141.42 – Professional Boundaries for staff and students5141.51- At-Risk Youth) 

(cf. 5141.51 – At-Risk Youth) 

(cf. 5142.2 – School Safety Patrol) 

(cf. 5142.3 – Restraint and Seclusion) 

(cf. 5144  – Discipline) 

 (cf. 5144.1 – Suspension and Expulsion) 

(cf. 5144.2 – Suspension and Expulsion/Due Process (Individuals with Exceptional 
Needs) 

(cf. 5145.11 – Questioning and Apprehension) 

(cf. 5145.12 – Search and Seizure) 

(cf. 5145.5 – Nondiscrimination) 

(cf. 5145.5 – Harassment) 

(cf. 5145.7 – Sexual Harassment) 



(cf. 5147 – Dropout prevention) 

(cf. 6159 –- Individualized Education Program) 

(cf. 6164.2 – Guidance and Counseling Services) 

(cf. 6164.4 – Child Find) 

(cf. 6164.5 – Student Study Teams) 

(cf. 6172 – Special Education) 

Note: School districts must adopt policies for implementing a student conflict 
resolution strategy.  The strategy must provide for the nonviolent resolution or 
mediation of conflicts, and procedures for reporting and resolving conflicts.  AS 
14.33.120(a)(7).  A district’s school disciplinary and safety program must provide for a 
student conflict resolution strategy.   

Providing young people with knowledge and skills to settle disputes peacefully is a 
critical component of an effective disciplinary and safety program.  Students who 
possess skills in negotiation, mediation, and consensus decision making are able to 
explore peaceful solutions to conflict and to resolve these conflicts in a nonviolent 
manner. The district will work to build students self-regulation skills, incorporating 
preventative and restorative practices to minimize the need for discipline and maximize 
instructional time for every student. The district will also establish these practices and 
seek to address or reduce disproportionate treatment or use of punitive school discipline 
based on racial or economic disparities. 

The Superintendent or designee shall implement and maintain a conflict resolution 
strategy for district students.  The strategy will provide conflict resolution education and 
resources to students to learn skills in the nonviolent resolution and mediation of 
conflicts. Restorative or corrective practices place relationship building with students 
and families at the center. These can include conferences with students and their 
parents/guardians; use of student study teams or other intervention-related teams; 
enrollment in a program teaching social/emotional behavior, intensive and intentional 
relationship building with students and family, participation in a restorative justice 
program or restorative circles; and positive behavior support approaches. 

Note:  Effective October 2014, districts must include in the school disciplinary and 
safety program written policies and procedures consistent with standards for use of 
restraint and seclusion.  The following language incorporates this requirement.   

The district recognizes that a key component of its school disciplinary and safety 
program involves appropriate staff response when student behavior impacts on the 
safety of that student or others.  The district prohibits the use of physical restraint and 
seclusion except in emergency situations as outlined in law and policy. The 



Superintendent or designee shall provide professional development or supports as 
necessary to assist staff to offer consistent classroom management skills, model skills 
for students, and implement effective relationship building and disciplinary techniques, 
eliminating unconscious bias. This includes establishing collaborative relationships with 
parents/guardians. 

(cf. 5142.3 – Restraint and Seclusion) 

Note:   AS 14.33.120 requires the discipline and safety program to have procedures 
for periodic revision and review.  4 AAC 07.050 requires that a district’s student rights 
and responsibilities policies be reviewed at least once every three years.  The 
following language utilizes a maximum three-year duration for the review process.   

Not less than once every three years, the district’s discipline and safety program shall 
be reviewed and revised if appropriate.  The review process shall make available the 
opportunity for collaborative input by students, parents, guardians, staff, and advisory 
school boards in each community.  Policies reflecting standards of student behavior, 
including those identifying prohibited student conduct and penalties, should be reviewed 
to determine consistency with community standards, including the basic requirements 
for respect and honesty. 

(cf. 9310 – Policy Manual) 

(cf. 9311 – School Board Policies) 

(cf. 9313 – Administrative Regulations) 

Note:  Annually, the district is to submit a report to the Department of Education and 
Early Development relating to the district’s disciplinary and safety program, including 
incident numbers for infractions involving violence or weapons.  This report is to be 
submitted at the same time the district submits its annual report on goals and 
priorities as required by AS 14.03.120(a).  Additionally, the district is to report all 
incidents of suspension and expulsion resulting from harassment, intimidation, or 
bullying.  Effective October 2014, the district is to annually report, not later than June 
30, the total number of incidents involving the restraint or seclusion of a student as 
required by AS 14.33.125 and 4 AAC 06.175 (see BP 5142.3).  The following 
language incorporates the reporting requirements for school discipline as set forth in 
AS 14.33.120, 14.33.210, 4 AAC 06.172 and 4 AAC 06.250.   

The district will submit annual reports to the Department of Education and Early 
Development, as required by law.  These reports will permit assessment of the district’s 
School Discipline and Safety program. 

The School Board will review annually disciplinary action data to understand conduct 
and discipline of specific dis aggregated groups of students. The School Board and 
district administrators will periodically review research on effective practices to 



proactively create trauma informed environments and culturally responsive discipline 
practices. Results of the review will be used to determine how to incorporate new 
practices and strategies into district policies and practices. 

Note:  One of the purposes of the school disciplinary and safety program is to protect 
and support teachers who enforce standards of student behavior and safety in the 
classroom.  AS 14.33.110(3).  The law provides that a teacher, teacher’s 
assistantparaprofessional, a principaladministrator, or another person responsible for 
students may not be terminated or otherwise subjected to formal disciplinary action 
for lawful enforcement of a school disciplinary and safety program, including behavior 
standards.  AS 14.33.130.  It is recommended that a district desiring to take 
disciplinary action against a staff member for unreasonable or unlawful enforcement 
of student discipline should contact legal counsel.  Finally, school employees are also 
protected from civil liability for acts or omissions arising out of enforcement of the 
disciplinary and safety program while in the course of employment, unless the act 
constitutes gross negligence or reckless or intentional misconduct.  AS 14.33.140 
and the Every Student SucceedsNo Child Left Behind Act of 2015.   

The School Board desires to give all administrators, teachers, and other employees the 
authority, knowledge and skills they need to effectively implement the discipline and 
safety program of the district.  Personnel should adhere to lines of primary responsibility 
and district adopted protocols so that appropriate decision-making may take place at 
various levels in accordance with School Board policy and administrative regulations.  In 
fulfilling duties and responsibilities in student discipline and safety, all employees shall 
comply with School Board policies, administrative regulations, and local, state, and 
federal laws. 

(cf. 2110 – Organization Chart/Lines of Responsibility) 

(cf. 4158 – Employee Security) 

(cf. 5144 – Discipline) 

(cf. 4119.21 –-- Code of Ethics) 

(cf. 4119.3 – Duties of Personnel) 

(cf. 5141.42 - Professional Boundaries for staff and students) 

Note:  On July 15 of each year, the Department of Education and Early Development 
will determine the safety status of the schools in the state.  The Department will 
designate a school as safe, at-risk, or persistently dangerous.  A district that has a 
school identified as persistently dangerous must provide notice within 10 days to all 
parents of students who attend the school that the school has been designated as 
persistently dangerous and that the parent has 30 days to request that the district 
transfer the student to a safe school within the district.  A transfer must occur within 



30 days of a transfer request.  A district that has only one public school of the 
appropriate grade level is not required to create a second public school in order to 
offer a transfer option.  Additionally, within 10 days of an incident in which a student is 
a victim of a violent criminal offense at school, a district shall notify the parents of the 
student that they may have their student transferred.  If a parent requests a transfer, 
the district shall provide the transfer within 30 days.  A student shall be eligible for a 
transfer if substantial evidence indicates that the student was a victim of a violent 
criminal offense on the grounds of the school attended by the student.  If a district 
refuses to offer to transfer a student whom the student’s parent believes was the 
victim of a violent criminal offense, the parent may, within 30 days of the refusal, 
appeal to the Commissioner of Education.  Again, a district that has only one public 
school of the appropriate grade level is not required to create an additional public 
school in order to provide the option to transfer.  A violent criminal offense does not 
have to be the subject of a criminal charge, and includes incidents that would 
establish the elements of the following violent criminal offenses:  (1) an offense 
against the person under the Alaska Criminal Code,  AS 11.41.100-11.41.530; (2) 
recruiting a gang member in the first degree, AS 11.61.160; and (3) misconduct 
involving weapons in the first degree, AS 11.61.195.  A parent who has exercised the 
parent’s option to transfer a student may have the student remain in the receiving 
school until the student completes the highest grade level offered by that school.  A 
district that is required to offer a student a transfer to a safe school, but that does not 
contain a safe school of an appropriate grade level, must offer to transfer the student 
to the parent’s choice of any school designated at Level 2 or higher under 4 AAC 
06.835 and work with the parent to identify other suitable educational opportunities 
for the student, including transfer to another district or attending a statewide 
correspondence school.  4 AAC 06.200-.270.  

The School Board further desires to give all students no matter their ethnicity, race, 
gender or gender identification, sexual orientation or socioeconomic status, the 
opportunity to learn in an environment in which they feel safe.  Should any school be 
identified as persistently dangerous under state law, students attending that school will 
be provided the opportunity to transfer to the parent’s choice of one of two or more safe 
schools within the district.  Informed parental choice will be facilitated by timely notice of 
the meaning of the persistently dangerous designation and the intervention steps the 
district plans to utilize to make the school safe.  Additionally, any student who is the 
victim of a violent criminal offense that occurred on the grounds of the student’s school 
will be provided the opportunity to transfer, consistent with state law. 

Legal Reference: 

UNITED STATES CODE 

20 U.S.C. §§ 1400, et seq. Individuals with Disabilities Education Act of 2004 

Every Student Succeeds Act of 2015, PL 114-95 (2015)  



ALASKA STATUTES 

11.81.430 Justification, use of force, special relationships 

11.81.900 Definitions 

14.03.078 Report 

14.03.160 Suspension or expulsion of students for possessing weapons 

14.30.045 Grounds for suspension or denial of admission 

14.30.180-.350 Education for Exceptional Children 

14.33.120-.140 School disciplinary and safety program 

14.33.210 Reporting of incidents of harassment, intimidation or bullying 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.060 Suspension or denial of admission 

4 AAC 06.172 Reporting of school disciplinary and safety programs 

4 AAC 06.175 Reporting restraint and seclusion incidents. 

4 AAC 06.200-.270 Safe schools 

4 AAC 06.250 Reporting 

4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities 

4 AAC 52.010-.990 Education for exceptional children 

20 AAC 10.020 Code of ethics and teaching standards 

Revised: November 17, 2015, March 30, 2018, August 25, 2020, (Date of Revision) 

Adopted: AprilADOPTED: APRIL 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-014 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5124, 
Students, Communication 
with Parents/Guardians; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5124, Students, 
Communication with Parents/Guardians.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5124, Students, Communication with Parents/Guardians.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5124, Students, Communication with 

Parents/Guardians as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5124 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5124, Students, Communication with Parents/Guardians as presented. 
 



BP 5124 COMMUNICATION WITH PARENTS/GUARDIANS 

Because parental involvement contributes greatly to student achievement and conduct, 
and school-family partnerships result in improved outcomes for students, the School 
Board encourages two-way communication channels between school and home that 
are frequent, effective, and reliable. Communication methods may be tailored to family 
and school staff needs and may include classroom visits, parent-teacher conferences, 
class newsletters, mail, telephone, home visits, and school visits by parents/guardians. 
School staff are encouraged to learn about supportive family structures, and, if 
appropriate, to seek parent/guardian approval for additional family members or 
caregivers to be included in communications throughout the year. 

School staff are encouraged to participate in community and cultural activities in order 
to better understand and relate to the community in which they teach. 

Schools are encouraged to offer training on effective and positive family/school 
communication. 

School staff should regularly assess the effectiveness of communication and adjust 
communication strategies to best meet the needs of students and their families. 

(cf. 1250 - Visits to the School) 

(cf. 6020 - Parent Involvement) 

School staff are encouraged to communicate with families to celebrate and note the 
progress of each student. As part of this communication, teachers shall send progress 
reports and other data relating student welfare, academic and social success, and 
results of standardized testing. Communication should occur at regular intervals to 
establish a cohesive support structure for students, families and school staff. 

The School Board and staff shall encourage parents/guardians to communicate any 
concerns to school staff and their teacher. 

(cf. 5113 - Absences and Excuses) 

(cf. 5121 - Grades/Evaluation of Student Achievement) 

(cf. 5145.6 - Notifications Required by Law) 

(cf. 6146.1 - High School Graduation Requirements/Standards of Proficiency) 

(cf. 6146.5 - Elementary School Promotion/Standards of Proficiency) 

(cf. 6162.5 - Research/Standardized Testing) 



Reviewed: ( Date of Review) 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-015 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5131, 
Students, Conduct; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5131, Students, Conduct.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5131, Students, Conduct.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5131, Students, Conduct as 

presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5131 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5131, Students, Conduct as presented. 
 



BP 5131 CONDUCT 

Note:  Under the federal Every Student Succeeds Act, districts must take steps to 
ensure student discipline and safety.  School districts must identify the creation and 
maintenance of safe and disciplined classrooms as a high priority for district and 
school staff.  district- and school-level safety and discipline policies and regulations 
should be revised, and district resources distributed as necessary, to reflect the high 
level of importance the district attaches to this objective.  School districts are to 
develop clear standards for student conduct that are designed to ensure that the 
environment within each district school and classroom supports student 
learning.  Consequences for violating these standards must be identified, as well as 
the procedures that school staff, families, and students must follow in order to resolve 
problems as they develop. 

 
Note:  4 AAC 07.010 - 4 AAC 07.900 mandates the School Board adopt policies on 
student rights and responsibilities; distribute and instruct students regarding these 
policies, and review these policies every three years.  At a minimum, the policies 
must address routine discipline case procedure and chronic or serious discipline case 
procedure.  

The School Board believes that student academic success depends upon students 
being physically present at school.  Accordingly, the Board desires to reduce the time 
students spend away from the classroom and school learning environment due to 
misconduct.  In order to facilitate this goal and increase outcomes for students: 

The dDistrict shall use trauma-informed and supportive approaches to student behavior 
that create clear expectations with staff, students and families. 

The dDistrict will pro-actively provide structures to cooperatively and independently 
manage behavior, and to build skills for self-management throughout the school day. 

The dDistrict will monitor, address, and ensure that students do not disproportionately 
experience suspension, expulsion or other disciplinary actions due to race, ethnicity, 
disability, religious or cultural preference, gender identity, sexual orientation or 
socioeconomic background. 

The dDistrict will work to build students’ self-regulation skills, incorporating preventative 
and restorative practices to minimize the need for discipline and maximize instructional 
time for every student.  

The dDistrict will incorporate culturally responsive models, school wide management, 
and classroom practices that build student skills, strengthen relationships, and keep 
students in the classroom. 

In-school and out-of-school suspension should not be imposed unless other means of 
correction have failed to bring about proper conduct, or in circumstances where the 



student's presence poses a danger to persons or property or substantial disruption to 
the educational environment. 

The dDistrict will incorporate restorative or corrective practices that focus on relationship 
building with students and families. These can include conferences with students and 
their parents/guardians; use of student study teams or other intervention-related teams; 
enrollment in a program teaching social/emotional behavior; intensive and intentional 
relationship building with students and family; participation in a restorative justice 
program or restorative circles; and positive behavior support approaches.   

The Superintendent or designee shall provide professional development or supports as 
necessary to assist staff to offer consistent classroom management skills, to model 
skills for students, to establish collaborative relationships with parents/guardians, and to 
implement effective relationship building and disciplinary techniques, all while 
eliminating unconscious bias. 

Clear standards for student conduct, classroom expectations, and resolving conflict will 
be established to ensure that the environment within each district school and classroom 
supports student learning. The Superintendent or designee, in consultation with staff, 
parents, students, and the community, shall establish student conduct expectations and 
identify consequences for violations.  In addition, the Superintendent or designee, in 
consultation with staff, parents, students, and the community, shall develop procedures 
that school staff, families, and students must follow in order to resolve problems as they 
develop. 

The District shall distribute and instruct students regarding these policies, and review 
these policies every three years. At a minimum, the policies must address routine 
discipline case procedure and chronic or serious discipline case procedure. 

The School Board believes that all students have the right to a public education in a 
positive environment free from disruptions which interfere with teaching and learning 
activities.  In order to promote an atmosphere conducive to learning, it is imperative that 
the School Board, parents/guardians, students, teachers and the administration be 
cognizant of their responsibilities related to student conduct. 

School Board 

The School Board is responsible for prescribing rules for the government and discipline 
of the schools under its jurisdiction.  Consequences for misconduct will be fair and 
developmentally appropriate in light of the circumstances.  The School Board holds the 
certificated personnel responsible for the proper conduct and control of students under 
their charge within the behavioral guidelines established by the School Board in 
conjunction with the administration. 

The School Board will review and analyze disciplinary action data to understand 
conduct and discipline outcomes of specific groups of students and families. 



The School Board and administrators will review research on effective practices to pro-
actively create trauma informed environments and determine how to incorporate into 
district policies and practice. 

Superintendent 

The Superintendent or designee shall establish the necessary procedures to implement 
and enforce the School Board's discipline policy.  He/she shall notify the 
parents/guardians of all students of the availability of the district's policy and procedures 
related to conduct and discipline. 

School PrincipalAdministrator 

The school principaladministrator shall initiate and enforce a set of school rules, in 
keeping with district policy and regulation, which facilitate effective learning and promote 
attitudes and habits of good citizenship. 

The principaladministrator or designee shall provide instruction to students regarding 
their rights and responsibilities. 

The principaladministrator shall support the classroom teacher in his/her efforts to 
promote improved and acceptable behavior in students. 

Teachers 

Appropriate classroom behavior allows teachers to communicate more effectively with 
students.  Teachers shall conduct a well-planned effective classroom program and 
initiate and enforce a set of classroom regulations that facilitate effective learning. 

Teachers shall cooperate with administrators and other classroom teachers in enforcing 
general school rules and appropriate campus behavior. 

Parents/Guardians 

Parents/guardians are expected to comply with the laws governing the conduct and 
education of their children.  They shall also be expected to cooperate with school 
authorities regarding the behavior of their children.  Parents/guardians may be held 
liable for misconduct of their children to the extent provided by law. 

Students 

Students shall be properly instructed in the rules and regulations pertaining to 
acceptable conduct as set by the School Board.  All students shall comply with the 
regulations of the school district, comply with the course of study and submit to the 
authority of the teachers and administration of the schools. 



Students should have the freedom and be encouraged to express their individuality in 
any way as long as their conduct does not infringe upon the freedom of other students 
or interfere with the instructional program. 

(cf. 5145.2 - Freedom of Speech/Expression) 

Students who violate the law or the rules and regulations of the school district may be 
subject to the transfer to alternative programs, discipline, suspension, or expulsion. 

(cf. 5144 - Discipline) 

(cf. 5144.1 - Suspension/Expulsion/Due Process) 

Legal Reference: 

ALASKA STATUTES 

14.33.110 - .140 Required school disciplinary and safety program 

ALASKA ADMINISTRATIVE CODE 

4 AAC 07.010 - 4 AAC 07.900 Student Rights and Responsibilities 

UNITED STATES CODE 

Every Student Succeeds Act of 2015 , P.L. 114-95 (2015) 

Goss v. Lopez, 419 U.S. 565 (1975) 

Revised: March 30, 2018, August 25, 2020, (Date of Revision) 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-016 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5131.41, 
Students, Violent and 
Aggressive Conduct; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5131.41, Students, Violent 
and Aggressive Conduct.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5131.41, Students, Violent and Aggressive Conduct.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5131.41, Students, Violent and 

Aggressive Conduct as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5131.41 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5131.41, Students, Violent and Aggressive Conduct as presented. 
 



BP 5131.41 VIOLENT AND AGGRESSIVE CONDUCT 

Students and staff have the right to feel safe and secure in their classrooms and while 
on school property or at school events. There are certain behaviors that, if tolerated, 
would quickly destroy the safe learning environment to which the students and staff are 
entitled. These behaviors, categorized as violent and aggressive, will not be tolerated 
and will result in immediate corrective action. The Superintendent shall develop 
procedures for the reporting of violent and aggressive behavior to appropriate law 
enforcement authorities. 

(cf. 3515 - School Safety and Security) 

(cf. 5142 - Safety) 

Violent and aggressive acts include, but are not limited to, possession, threat with or 
use of a weapon; physical assault; verbal abuse; intimidation; extortion; bullying; gang 
participation; harassment; stalking; defiance; and racial slurs. 

(cf. 5131.1 - Bus Conduct) 

(cf. 5131.4 - Campus Disturbances) 

(cf. 5131.43 - Harassment, Intimidation and Bullying) 

(cf. 5131.7 - Weapons and Dangerous Instruments) 

(cf. 5136 - Gangs) 

(cf. 5144 - Discipline) 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

Note: The following optional provision requires that students engaging in violent or 
aggressive conduct be placed on a behavior management plan. Many researchers, 
policy analysts and educators caution that long-term exclusion from school does not 
solve the problem of youth violence, but only shifts the problem away from the 
classroom to neighborhoods and frequently to the area near the schools. Accordingly, 
this provision provides an alternative for working with disruptive or violent students 
which attempts to provide necessary supports to facilitate continued participation 
within the regular school setting. The School Board could substitute alternatives to a 
behavior management plan such as counseling.  

All acts of violence and aggression shall result in those involved being placed on a 
compulsory behavior management plan. In addition to this plan, each situation shall 
result in specific consequences, determined by the seriousness of the act, including 
consideration of expulsion from school for acts of a serious or chronic nature. The 



Superintendent or designee shall establish procedures for development of behavior 
management plans. Plan development should include input from the affected student's 
parent/guardian, teacher(s), principaladministrator , and other individuals as 
appropriate. 

Legal Reference: 

UNITED STATES CODE 

Gun-Free Schools Act of 1994, 20 U.S.C. §8921 

Individuals with Disabilities Education Act, 20 U.S.C. § 1400 et seq. 

ALASKA STATUTES 

11.41.100-11.41.530 Offenses Against the Person 

11.61.210 Misconduct involving weapons in the fourth degree 

11.81.900 Definitions 

14.03.160 Suspension or expulsion of students for possessing weapons 

 Harassment in the second degree 

ALASKA ADMINISTRATIVE CODE 

4 AAC 07.010 - 4 AAC 07.900 Student Rights and Responsibilities 

Revised: (Date of Revision) 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-017 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5131.43, 
Students, Harassment, 
Intimidation and Bullying; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5131.43, Students, 
Harassment, Intimidation and Bullying.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5131.43, Students, Harassment, Intimidation and Bullying.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5131.43, Students, Harassment, 

Intimidation and Bullying as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5131.43 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5131.43, Students, Harassment, Intimidation and Bullying as presented. 
 



BP 5131.43 HARASSMENT, INTIMIDATION AND BULLYING 

Note:  Districts must have In 2006, HB 482 was passed requiring districts to have in 
place by July 1, 2007 a policy prohibiting the harassment, intimidation, or bullying of 
any student.   AS 14.33.200-.250.  

The School Board is dedicated to providing a safe and civil learning 
environment.  Harassment, intimidation and bullying disrupt a student’sstudent's ability 
to learn and a school’sschool's ability to educate.  Students and staff are expected to 
demonstrate positive character traits and values.  Conduct and speech must be civil and 
respectful in order to promote harmonious and courteous relations in the school 
environment. 

(cf. 5137 –- Positive School Climate) 

Note:  Disability-based harassment or bullying may deny a student equal educational 
opportunities under Section 504 of the Rehabilitation Act of 1973 (Section 504) and 
Title II of the Americans with Disabilities Act of 1990 (ADA).  Harassment or bullying 
of a student with a disability, on any basis, may also adversely impact the school’s 
provision of FAPE to the student, under the Individuals with Disabilities Education Act 
(IDEA) and under Section 504.  (See Dear Colleague Letter, Office for Civil Rights, 
October 21, 2014).  A school’s inappropriate response to bullying or harassment of a 
student, based on a disability, may constitute a disability-based harassment violation, 
by the school, under Section 504 and the ADA.  Schools should address all 
harassment and bullying of students with disabilities by taking prompt and effective 
steps reasonably calculated to end the bullying or harassment, eliminate the hostile 
environment, prevent it from recurring, investigate if the student’s receipt of 
appropriate services may have been affected by the bullying (if student receives 
IDEA or Section 504 services) and, as appropriate, remedy its effects.  

Students, staff and volunteers are prohibited from engaging in any form of harassment, 
intimidation, or bullying while on school property, on school buses, at the bus stop, or at 
school-sponsored activities or functions.  Students who engage in such acts are subject 
to appropriate disciplinary action, up to and including suspension or expulsion.  Staff 
who engage in acts of harassment, intimidation or bullying are also subject to 
appropriate disciplinary action up to and including suspension and 
termination.  Volunteers who engage in such acts will be denied the opportunity to 
volunteer in the future. 

To promote an environment free of harassment, intimidation, or bullying, the 
principaladministrator or designee shall take appropriate actions such as removing 
vulgar or offending graffiti, establishing site rules, and providing staff inservice and 
student instruction and counseling.  Teachers shall discuss this policy with their 
students in age appropriate ways and assure students that they need not endure any 
form of harassment, intimidation, or bullying. 



(cf. 5141.42 - Professional Boundaries for staff and students) 

The district will provide parent and community information, and age-appropriate student 
instruction, on how to identify, respond to, and prevent harassment, intimidation, and 
bullying. 

(cf. 5131.5 –- Vandalism, Theft and Graffiti) 

(c.f. 5144 - Discipline) 

(c.f. 5144.1 –- Suspension and Expulsion) 

Harassment, Intimidation and Bullying Defined 

Harassment, intimidation, or bullying means an intentional act, whether written, oral, 
electronic or physical, when the act is undertaken with the intent of threatening, 
intimidating, harassing, or frightening the student, and 

1.  physically harms the student or damages the student’sstudent's property; 
2. has the effect of substantially interfering with the student’sstudent's education; 
3. is so severe, persistent, or pervasive that it creates an intimidating or threatening 

educational environment; or 
4. has the effect of substantially disrupting the orderly operation of the school. 

(c.f. 5145.3 –- Nondiscrimination) 

Cyberbullying 

Note:  Technological advances have expanded the ways in which harassment, 
intimidation, or bullying can occur, including the ability to bully with anonymity and to 
reach a much broader audience.  This language notifies students and staff that 
cyberbullying is not permitted and will result in disciplinary action.  It is a crime, 
(harassment in the second degree) to repeatedly send or publish an electronic 
communication that insults, taunts, challenges, or intimidates a person under 18 
years of age in a manner that places the person in reasonable fear of physical injury, 
if done with intent to harass or annoy another person.  (a)  

All forms of harassment, intimidation or bullying via electronic means, commonly 
referred to as cyberbullying, are prohibited.  Cyberbullying also includes, but is not 
limited to, other misuses of technology to threaten, harass, intimidate, or bully, including 
sending or posting inappropriate email messages, instant messages, text messages, 
digital pictures or images, or Web site postings, including blogs.  An individual who 
redistributes a cyberbullying communication can be found in violation of this policy, even 
if the individual did not author or create the original communication or image. 



The district’sdistrict's computer network, including access to the Internet via that 
network, whether accessed on campus or off campus, during or after school hours, may 
not be used for the purpose of harassment, intimidation, or bullying.  Users are 
responsible for the appropriateness of the material they transmit over the system.  

In situations in which the cyberbullying originates from a private (non-school) computer 
or other electronic device, but is brought to the attention of school officials, disciplinary 
measures may be imposed when the communication: 

1. Is of a criminal nature, including but not limited to,Contains threats of violence or 
harm against staff members, students, or their property; 

2. Suggests or advocates physical harm to staff members or students; 
3. Causes a student or staff member to experience a substantially detrimental effect 

on his or her physical or mental health; 
4. Causes a student or staff member to experience substantial interference with 

academic or work performance, or with his or her ability to participate in or 
benefit from district services or activities; 

5. Threatens vandalism to school property; or 
6. Creates a significant disruption to the school’sschool's educational mission, 

purpose or objectives. 

Disciplinary action may include, but is not limited to, the loss of computer privileges, 
detention, suspension, or expulsion for those committing acts of cyberbullying.  In 
addition, any kind of threat or hate crime will be reported to law enforcement officials. 

Students and staff who believe they have been the victims of cyberbullying, as 
described in this policy, should not erase the offending material from the system.  A 
copy of the material should be printed and a report made under following this policy. 

(cf. 6161.4 –- Internet) 

(cf. 6161.5 –- Web Sites / Pages) 

Reporting 

Note:  A school employee, student or volunteer who makes a good faith report of 
harassment, intimidation, or bullying is entitled to statutory immunity from suit.  The 
immunity extends to causes of action for damages arising from a failure to remedy 
the reported incident or for making the report.   AS 14.33.230.  

Students or staff members who have witnessed or have reliable information that a 
student has been subjected to harassment, intimidation or bullying should report the 
incident immediately to the principaladministrator or his/her designee, who shall 
promptly initiate an investigation.  The investigation shall include an assessment of what 
actions should be taken, as appropriate, to protect the student who has been found to 
be the victim of harassment, intimidation or bullying.  Such actions may include the 



provision of support services necessary to permit the student to feel safe and secure in 
attending school.  The Superintendent/Chief School Administrator shall develop 
procedures to implement this policy. 

Response 

In determining the appropriate response to students who commit one or more acts of 
harassment, intimidation or bullying, the following factors should be considered: 

1. the development and maturity levels of the parties involved; 
2. the level of harm; 
3. the surrounding circumstances; 
4. past incidences or past continuing patterns of behavior; 
5. the relationships between the parties involved; 
6. the level of disruption in or interference with the orderly operation of the school. 

This policy should not be interpreted to prohibit a reasoned and civil exchange of 
opinions or debate that is protected by law and School Board policy. 

(c.f. 5145.2 –- Freedom of Speech/Expression) 

Conduct that does not rise to the level of harassment, intimidation or bullying may still 
be prohibited by other policies or rules. 

(cf. 5131 – - Conduct) 

(cf. 5131.4 –- Campus Disturbances) 

(cf. 5131.41 –- Violent and Aggressive Conduct) 

(cf. 5131.42 –- Threats of Violence) 

(cf. 5131.5 –- Vandalism, Theft & Graffiti) 

(cf. 5137 –- Positive School Climate) 

Legal Reference: 

ALASKA STATUTES 

14.33.200 Harassment, intimidation and bullying policy 

14.33.210 Reporting of incidents of harassment, intimidation or bullying 

14.33.220 Reporting, no reprisals 



14.33.230 Immunity from suit 

14.33.250 Definitions 

 Harassment in the second degree 

CODE OF FEDERAL REGULATIONS 

, Title II of the Americans with Disabilities Act of 1990 (ADA)  

, Section 504 of the Rehabilitation Act of 1973 (Section 504) 

, Individuals with Disabilities Education Act of 1975 (IDEA) 

Revised: January 29, 2008, November 27, 2012, (Date of Revision) 

November 27, 2012 

Adopted: March 27, 2007 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-018 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5131.6, 
Students, Alcohol and 
Other Drugs; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5131.6, Students, Alcohol 
and Other Drugs.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5131.6, Students, Alcohol and Other Drugs.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5131.6, Students, Alcohol and Other 

Drugs as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5131.6 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5131.6, Students, Alcohol and Other Drugs as presented. 
 



BP 5131.6 ALCOHOL AND OTHER DRUGS 

Note:  Districts must have in place written standards to address the needs of students 
for whom mental health or substance abuse may be a contributing factor to 
noncompliance with the school disciplinary and safety program.   AS 
14.33.120(a)(6).  In addition, districts receiving funds for prevention programs 
pursuant to the Drug-Free Schools and Community Act of 1986, as amended by the 
Every Student Succeeds of 2015No Child Left Behind Act of 2001, are required to 
have a policy on drug abuse prevention instruction and procedures for eliminating the 
sale or use of alcohol and other drugs.  ESSA NCLB also requires that those districts 
inform and involve parents in violence and drug prevention efforts.  Districts must 
make reasonable efforts to inform parents of the content of safe and drug-free school 
programs and activities other than classroom instruction.  If a parent objects in 
writing, the district must withdraw the student from the program or activity.   AS 
14.30.360 encourages districts to provide K-12 health education, including alcohol 
and drug abuse education.  The following sample policy may revised as appropriate.  
Note:  Despite the passage of  AS 17.38, effective February of 2015, which 
authorizes the use of marijuana under certain conditions, all use, possession and 
distribution of marijuana by those under 21 is illegal.  In addition, as a recipient of 
federal funds, the district is obligated to maintain a drug-free workplace consistent 
with federal law, which prohibits the manufacture, distribution, possession and sale of 
marijuana for all individuals, regardless of age.  For purposes of the district’sdistrict's 
policy and legal obligation, marijuana is prohibited.  

(cf. E 4020 –-Drug and Alcohol –- Free Workplace Notice to Employees) 

Because the use of alcohol and other drugs adversely affects a student's ability to 
achieve academic success, is physically and emotionally harmful, and has serious 
social and legal consequences, the School Board intends to keep district schools free of 
alcohol and prohibited drugs. 

Alcohol, marijuana, and other controlled substances are prohibited for use or 
possession by students. The School Board desires that every effort be made to reduce 
the chances that our students will begin or continue the use of alcohol and other 
drugs.  The Superintendent or designee shall develop a comprehensive prevention 
program that includes instruction, intervention, recovering student support, and 
enforcement/discipline. The Superintendent or designee shall clearly communicate to 
students, staff and parents/guardians all School Board policies, regulations, procedures 
and school rules related to this prevention program. Special efforts shall be made to 
ensure that these materials are understood by parents/guardians and students of limited 
literacy or limited English proficiency. 

Note: Drug use by students is not limited to illegal drugs and can also include abuse 
of prescription drugs and over-the-counter medications.  There is also a growing 
problem of youth using what are commonly referred to as designer or synthetic drugs. 
Designer or synthetic drugs come in various forms and may be a chemical 



compound, a plant-based substance, or a combination.  Common names for these 
drugs include bath salts, K2, spice, salvia, and synthetic marijuana.  These drugs 
have serious and dangerous effects.  Synthetic marijuana is an illegal substance in 
Alaska. AS 11.71.040-.050, 11.71.160.  The following optional language prohibits the 
possession, use, or distribution of “"prohibited drugs,”," which includes all dangerous 
substances that pose a risk to district students.  

Specifically, the Board prohibits the actual or attempted sale, distribution, use, or 
possession by a student of alcohol, prohibited drugs or inhalants, drug paraphernalia, 
substances that are designed to look or act like prohibited drugs or alcohol, or 
substances purported to be prohibited drugs or alcohol.  Prohibited drugs are defined 
as: 

1. Drugs that are illegal if possessed by those under 21, under any local, state, or 
federal law; or any drug that can be legally obtained but which has been obtained 
through illegal means. 

2. Alternatives to illegal drugs such as designer or synthetic drugs, whether or not 
prohibited by law, which are purported to, designed to, or which do impair, 
restrict, or alter normal cognitive function when absorbed, ingested, injected, or 
inhaled. 

3. Prescription drugs that are not legally obtained or prescribed, are not being used 
for the prescribed purpose, are being used in excess of the prescribed amount, 
are being used by other than the person to whom prescribed, or are being sold, 
traded or distributed. 

Recognizing that keeping schools free of alcohol and other drugs is a concern common 
to the district and community, the School Board supports cooperation among schools, 
parents/guardians, law enforcement and other appropriate community organizations 
involved in preventing alcohol and drug abuse. 

(cf. 1410 Interagency Cooperation for Student & Staff Safety) 

Note:  Districts are required to establish a citizen advisory committee in order to 
receive Public Law 99-570 funds.  Additionally, AS 14.33.110 requires that the school 
disciplinary and safety program maintain community standards of school behavior 
that are developed by members of each school, including students, parents, 
teachers, school administrators, and other responsible persons.  

To obtain the widest possible input and support for district policies and programs, the 
School Board shall appoint a districtwide school-community advisory committee to 
make recommendations related to the prevention of alcohol and other drug abuse.  The 
committee should make its recommendations based on input from students, parents, 
teachers, school administrators, and community members.  The School Board also 
encourages the use of site-level advisory groups in this area.  

(cf. 1220 - Citizen Advisory Committees) 



Instruction 

The district shall provide preventative instruction which helps students avoid the use of 
alcohol, marijuana, or other drugs and teaches students how to influence their peers to 
avoid and/or discontinue the use of alcohol or drugs.  Instruction shall be designed to 
answer students' questions related to alcohol and drugs. 

The instructional programs will help students obtain and use current and accurate 
information, develop and maintain a positive self-concept, take positive actions to cope 
with stress, and use appropriate social and personal skills to resist involvement with 
alcohol and drugs.  

The curriculum will be K-12, comprehensive and sequential in nature and suited to meet 
the needs of students at their respective grade levels.  All instruction and related 
materials shall stress the concept that alcohol and prohibited drugs can be dangerous 
and should never be used when such use is illegal. 

The School Board encourages staff to display attitudes and behaviors which make them 
positive role models for students with regard to alcohol, marijuana and other 
drugs.  Staff should help students see themselves as responsible partners in efforts to 
maintain a safe, constructive school climate. 

The School Board recognizes that children exposed to alcohol or other drugs prior to 
birth may have disabilities requiring special attention and modifications in the regular 
education program.  The Superintendent or designee shall provide appropriate staff 
training in the needs of such students as required by law. 

Note:   AS 14.20.680 requires training for teachers, administrators, counselors 
and  specialists on the needs of students with alcohol or drug-related disabilities, 
including medical and psychological characteristics, family issues, and specific 
educational needs.  

(cf. 6142.2 - AIDS Instruction) 

(cf. 6143 - Courses of Study) 

(cf. 6159 - Individualized Education Program) 

Intervention 

The School Board recognizes that there are students on our campuses who use alcohol 
and other drugs and can benefit from intervention.  The School Board supports 
intervention programs that include the involvement of students, parents/guardians and 
community agencies/organizations. 



School personnel should be trained to identify symptoms which may indicate use of 
alcohol and other drugs. The Superintendent or designee shall identify responsibilities 
of staff in working with, intervening, and reporting students suspected of alcohol and 
other drug use. 

Students and parents/guardians shall be informed about the signs of alcohol and other 
drug use and about appropriate agencies offering counseling. 

Nonpunitive Self-Referral 

The School Board strongly encourages any student who is using alcohol or drugs to 
discuss the matter with his/her parent/guardian or with any staff member.  Students who 
self-disclose past use of alcohol or other drugs in order to seek help to quit using shall 
not be punished or disciplined for such past use.  State and local extra-curricular 
activities eligibility rules may apply further conditions related to the admission of drug or 
alcohol use. 

Enforcement/Discipline 

The Superintendent or designee shall take appropriate action to eliminate possession, 
use or sale of alcohol and prohibited drugs and related paraphernalia on school 
grounds, at school events, or in any situation in which the school is responsible for the 
conduct and well-being of students.  Students possessing, selling and/or using alcohol, 
marijuana or other drugs or related paraphernalia shall be subject to disciplinary 
procedures which may result in suspension or expulsion. 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

School authorities may search students and school properties, such as student lockers, 
for the possession of alcohol, marijuana and other drugs as long as such searches are 
conducted in accordance with law. 

(cf. 5145.12 - Search and Seizure) 

Legal Reference: 

ALASKA STATUTES 

04.16.080 Sales or consumption at school events 

14.20.680 Required alcohol and drug related disabilities training 

14.30.360  Curriculum (Health and Safety Education) 

14.33.110-.140 Required school disciplinary and safety program 



17.38.010-900 The regulation of marijuana 

47.37.045 Community action against substance abuse grant fund 

UNITED STATES CODE 

Elementary and Secondary Education Act of 1965, 20 U.S.C. §§ 7116, 7163, 
as amended by the Every Student Succeeds of 2015No Child Left Behind 
Act of 2001 (P.L. 107-110, ) 

Revised: November 17, 2015 

Adopted: April 28, 2004 

Revised: November 17, 2015, (Date Revised) 

 

Northwest Arctic Borough School District 
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TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-019 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5131.62, 
Students, Tobacco; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5131.62, Students, Tobacco.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5131.62, Students, Tobacco.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5131.62, Students, Tobacco as 

presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5131.62 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5131.62, Students, Tobacco as presented. 
 



BP 5131.62 TOBACCO 

Note: AS 18.35.20 prohibits the designation of smoking sections for students. It is 
unlawful for minors to give, sell, use, or possess cigarettes or other tobacco products. 
AS 11.76.100-.105. Minors include all persons under 19 years of age. 

Tobacco useSmoking presents a health hazard withwhich can have serious 
consequences both for tobacco usersthe smoker and non-users alike.the nonsmoker. 
Students shall not be allowed to smoke, vape, chew or possess tobacco or nicotine 
products on school property or during school hours, at school-sponsored events, or 
under the supervision of district employees. Students who violate this policy shall be 
subject to disciplinary procedures which may result in suspension from school. 

For the purposes of this policy, "tobacco" is defined to include tobacco in any form 
and/or any nicotine delivering devices. This does not include FDA approved nicotine 
replacement therapy products used for the purpose of cessation. 

Clothing, bags, hats and other personal items used by students to display, promote or 
advertise tobacco products are prohibited on district grounds, at school-sponsored 
activities or in district vehicles. Tobacco advertising is prohibited in all school-sponsored 
publications, in all school buildings, and at all school-sponsored events. District 
acceptance of gifts or funds from the tobacco industry is similarly prohibited. 

Student violations of this policy will lead to disciplinary action up to and including 
suspension. The district may provide positive alternatives to suspension, such as in-
school suspension, tobacco educational programs, school and community service, and 
promotion of cessation resources. Students may also be subject to removal from any or 
all extracurricular activities and/or denial or forfeiture of school honors or privileges 
(e.g., valedictorian, salutatorian, student body, class or club office positions, field trips, 
senior trip, prom, school sponsored travel etc.). A referral to law enforcement may be 
made. Parents shall be notified of all violations involving their student and action taken 
by the school. 

The District may provide instruction regarding the effects of tobacco use on the human 
body and may take steps to discourage students from tobacco use. 

Staff responsible for teaching tobacco use prevention will be encouraged when 
funds/resources allow to collaborate with agencies and groups that conduct tobacco use 
prevention education and to participate in ongoing professional development activities 
that provide basic knowledge about the effects of tobacco use, effective instructional 
techniques and program-specific activities. As part of the district's tobacco use 
prevention activities, the Superintendent shall recommend to the curriculum committee 
the use of evidence-based instructional programs as recommended by the Centers for 
Disease Control and Prevention, or approved by the Substance Abuse and Mental 
Health Services Administration (SAMHSA). Programs will be integrated within the health 
education program and be age- and developmentally-appropriate. Instruction should be 



provided at every level, pre-kindergarten through grade 12, with particular emphasis on 
grades six through eight. 

(cf. 5144.1 - Suspension and Expulsion) 

Note: AS 14.30.360 encourages the establishment of a comprehensive health 
education program. 

The Board may provide instruction regarding the effects of smoking on the human body 
and may take steps to discourage students to smoking. 

(cf. 51423514 - Safety) 

(cf. 3513.3 - Tobacco-free Schools/Smoking) 

Legal Reference: 

ALASKA STATUTES 

11.76.100-.105 Selling or giving tobacco to a minor; possession of tobacco 
by a minor 

14.30.360 Curriculum (Health and Safety Education) 

18.35.300 - 18.35.330 Health nuisances (smoking) 

Adopted: April 28, 2004 

Revised: (Date of Revision) 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-020 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5141.4, 
Students, Child Abuse and 
Neglect; Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5141.4, Students, Child 
Abuse and Neglect.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5141.4, Students, Child Abuse and Neglect.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5141.4, Students, Child Abuse and 

Neglect as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5141.4 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5141.4, Students, Child Abuse and Neglect. 
 



BP 5141.4 CHILD ABUSE AND NEGLECT 

Note:   AS 14.08.111 and AS 14.14.090 require districts to provide mandatory 

reporters with training in the recognition and reporting of child abuse and 

neglect.  Pursuant to AS 47.17.020, teachers, school administrators, and paid athletic 

coaches are mandated to report child abuse and neglect.  New employees required 

to report are to be trained on this obligation within 45 days after the first day of 

employment.   AS 47.17.022.  A school district providing training shall provide notice 

of the training to public and private schools in the district and invite volunteers who 

are required to report to participate in the training at no cost to the 

volunteer.  Effective June 30, 2017, volunteers who interact with children in public or 

private school for more than four hours a week are also mandatory reporters of child 

abuse.   AS 18.66.310 requires school districts to offer continuing education at least 

once every two years on domestic violence for mandatory reporter employees.  

Abuse and neglect affects the well-being of students.  Teachers, school administrators, 

paid athletic coaches and volunteers who interact with children in a school for more than 

four hours a week shall be trained on the recognition and reporting of child abuse and 

neglect in accordance with state law.  An athletic coach who is aAn unpaid volunteer is 

not required to report child abuse or neglect unless the coach volunteers for more than 

4 hours a week for 4 consecutive weeks, or for 20 hours a week in a one month period, 

has received training, and signed a form acknowledging the obligation to report.  District 

employees shall cooperate with the child protective agencies responsible for reporting, 

investigating and prosecuting cases of child abuse. 

(cf. 4131 –- Staff Development)). 

(cf. 5141.42 - Professional Boundaries for staff and students) 

The district shall provide notice of child abuse and neglect mandatory reporter training 

to all public and private schools in the district, in addition to the training set forth in 

BP/AR 5141.42, Professional Boundaries for staff and students. . All mandatory 

reporters, including qualifying volunteers, are invited to participate in the training at no 

cost. 

Note:   Many school employees may encounter child abuse and neglect.  The 

following optional language expands the number of school employees offered training 

in child abuse recognition and reporting.  It may be revised or deleted as desired.  

Note:  Pursuant to AS 47.17.068,  failing to report child abuse or neglect mandated 

by law is a misdemeanor if the person knew or should have known that 

circumstances gave rise to the need for a report.  

In addition to the required training provided above, the Superintendent or designee may 

invite classified personnel who have regular contact with students to participate in child 

abuse and neglect training. Classified personnel should immediately report instances of 

suspected child abuse or neglect to the site administrator. 



Note: Pursuant to AS 47.17.068, failing to report child abuse or neglect mandated by 
law is a misdemeanor if the person knew or should have known that circumstances 
gave rise to the need for a report.  

Legal Reference: 

ALASKA STATUTES 

14.08.111 Duties (Regional school boards) 

14.14.090  Additional duties 

18.66.310 Continuing education for public employees, court system 
employees, and for prosecuting authorities. 

47.17.010-47.17.070  Child protection 

Revised: November 22, 2016, (Date of Revision) 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-021 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5144.1, 
Students, Suspension and 
Expulsion; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5144.1, Students, 
Suspension and Expulsion.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5144.1, Students, Suspension and Expulsion.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5144.1, Students, Suspension and 

Expulsion as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5144.1 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5144.1, Students, Suspension and Expulsion as presented. 
 



BP 5144.1 SUSPENSION AND EXPULSION 

Note: 4 AAC 07.010 mandates district policies on substantive and procedural matters 
related to student behavior, treatment and discipline.  

The School Board recognizes that maintaining an environment which promotes learning 
and protects the health, safety, and welfare of all students may require the suspension 
or expulsion of a student from regular classroom instruction. District policies and school 
site rules shall clearly identify student behavior standards. 

(cf. 5131 - Student Conduct) 

(cf. 5144 - Discipline) 

(cf. 6154 - Homework/Make-up Work) 

The Superintendent or designee or principaladministrator  may impose suspension 
when other means of correction fail to bring about proper conduct or for serious 
misconduct. 

The School Board may expel a student for severe or prolonged breaches of discipline. 
Except for single acts of a grave nature, expulsion is usually used only when there is a 
history of misconduct, when other forms of discipline, including suspension, have failed 
to bring about proper conduct, or when the student's presence causes a continuing 
danger to other students. 

Suspended or expelled students shall be excluded from all school-related 
extracurricular activities during the suspension or expulsion. 

The School Board shall provide for the fair treatment of students facing suspension and 
expulsion by affording them their due process rights under the law. The Superintendent 
or designee shall specify procedures for notices and appeals. 

(cf. 3514 - Safety) 

(cf. 5144.2 - Suspension and Expulsion/Due Process - Individuals with Exceptional 
Needs) 

(cf. 6164.3 - Student Mental Health - Medication and Services) 

Legal Reference: 

ALASKA STATUTES 

14.03.160 Suspension or expulsion of students for possessing weapons 



14.30.045 Grounds for suspension or denial of admission 

14.30.047 Admission or readmission, when cause no longer exists 

 Communications not prohibited 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.060 Suspension or denial of admission 

4 AAC 07.010 - 4 AAC 07.900 Student rights and responsibilities 

U.S. SUPREME COURT 

Goss v. Lopez, 419 U.S. 565 (1975) 

 

Revision: (Date of Revision) 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 24, 2023 
 Members 
  NUMBER: 24-022 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5145.7, 
Students, Sexual 
Harassment; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5145.7, Students, Sexual 
Harassment.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
5145.7, Students, Sexual Harassment.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 5145.7, Students, Sexual 

Harassment as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 5145.7 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 5145.7, Students, Sexual Harassment as presented. 
 



BP 5145.7 SEXUAL HARASSMENT 

Note:  In 1999, the U.S. Supreme Court ruled that a school district can be liable under 
Title IX when staff members ignore student-to-student sexual harassment.  The court 
found that school districts can be liable when school officials know about and are 
deliberately indifferent to sexual harassment “"so severe, pervasive, and objectively 
offensive that it can be said to deprive the victim of access to the educational 
opportunities or benefits provided by the school.” ." This ruling makes it more 
important than ever to educate students and staff on preventing and handling 
student-to-student sexual harassment.  By setting a liability standard based on 
“"deliberate indifference,”," the Court has made it possible for school districts to 
mount a defense based on a policy defining and prohibiting sexual harassment and a 
grievance procedure that is readily accessible to students.  
Note: Districts should be aware that when a student misses school or withdraws from 
a course to avoid sexual harassment, he/she may be deprived of equal educational 
opportunities.  

  

Note:  Districts should be aware that when a student misses school or withdraws from 
a course to avoid sexual harassment, he/she may be deprived of equal educational 
opportunities.   

The School Board recognizes that sexual harassment can cause embarrassment, 
feelings of powerlessness, loss of self-confidence, reduced ability to perform 
schoolwork, and increased absenteeism or tardiness.  

To promote an environment free of sexual harassment, the principaladministrator or 
designee shall take appropriate actions such as removing vulgar or offending graffiti, 
establishing site rules, and providing staff inservice or student instruction and 
counseling.  Teachers shall discuss this policy with their students in age-appropriate 
ways and shall assure them that they need not endure any form of sexual harassment. 

(cf. 5131.5 - Vandalism, Theft and Graffiti) 

(cf. 5137 - Positive School Climate) 

The Board shall not tolerate the sexual harassment of any student by any other student 
or any district employee.  Any student or employee who is found guilty of sexual 
harassment shall be subject to disciplinary action up to and including suspension or 
termination. 

(cf. 4119.11 - Sexual Harassment) 

(cf. 4118 - Suspension/Disciplinary Action) 



(cf. 5144 - Discipline) 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

(cf. 5141.42 - Professional Boundaries for staff and students) 

Students or staff should immediately report incidences of sexual harassment to the 
principaladministrator or designee.  The Superintendent or designee shall promptly 
investigate each complaint of sexual harassment in a way that ensures the privacy of all 
parties concerned.  In no case shall the student be required to resolve the complaint 
directly with the offending person. 

Notice of this policy will be circulated to all district schools and departments and 
incorporated in teacher and student handbooks. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 1312.3 - Complaints Concerning Discrimination) 

Legal Reference: 

U.S. SUPREME COURT 

Davis v. Monroe County Bd. of Educ., 119 S.Ct. 1661 (1999) 

Ellison v. Brady, 924 F.2d 872 (9th Cir., 1991) 

Franklin v. Gwinnett, 503 U.S. 60 (1992) 

Meritor Savings Bank v. Vision, 477 U.S. 57 (1986) 

 

Revision: (Date of Revision) 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-023 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 6141.3, 
Instruction, Culturally 
Responsive Education; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 6141.3, Instruction, 
Culturally Responsive Education. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
6141.3, Instruction, Culturally Responsive Education.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 6141.3, Instruction, Culturally 

Responsive Education as presented; 
 
2. Do not approve second reading to the proposed revisions to BP 6141.3 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 6141.3, Instruction, Culturally Responsive Education as presented. 
 



BP 6141.3  CULTURALLY RESPONSIVEMULTICULTURAL EDUCATION 

Note:  The following optional policy may be revised or deleted as needed.   A.S. 
14.20.020 requires multicultural training for issuance of teaching certificates.   A.S. 
14.20.035 gives preference in hiring persons with training or experience in cultures 
represented in the student population.  

The School Board recognizes that America has always been a multicultural society 

composed of diverse peoples who came here from all parts of the globe and are 
indigenous to these lands. Many regions of Alaska are still predominately composed of 
Alaska’s indigenous peoples. . Public schools are the most common shared experience 
for most Americans, and it is the job of the schools shallto accurately reflect and 
respond to the needs and the contributions of all ethnic groups, which comprise the 

student body and staff to the common culture. 

The School Board recognizes that a culturally responsive education that is effectively 
implemented through culturally proficient instruction can provide the maximum 
opportunity for students to attain academic and social success. Culturally responsive 
teaching practices can assist educators in bridging differences in language, heritage, 
ethnicity, socio-economic status, historical trauma and ability. 

School staff and studentsStudents must learn to respect and work cooperatively with 

persons of all backgrounds. Culturally proficient and responsive instruction will promote 
student recognition ofInstruction should help students realize the value of individual 
differences as well as the human dignity and worth common to all people. 

The Superintendent or designee shall develop guidance on how to best serve the needs 
of the student population. The cultural needs of students are an important consideration 

in policies on curriculum and materials, onboarding and orientation, school climate, 
language instruction, and access to cultural content. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 5137 - Positive School Climate) 

(cf. 6141.2 - Recognition of Religious Beliefs and Customs) 

(cf. 6174 - Bilingual-Bicultural Education) 

Legal Reference: 

ALASKA STATUTES 

14.20.020  Requirements for issuance of certificate 

14.20.035  Evaluation of training and experience 



Resource: 

 Alaska Standards for Culturally Responsive Schools 

Adopted: April 28, 2004 

Revised: (Date of Revision) 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-024 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 6142.1, 
Instruction, Family 
Life/Sex Education; First 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 6142.1, Instruction, Family 
Life/Sex Education.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the first reading of the proposed revisions to BP 
6142.1, Instruction, Family Life/Sex Education.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the first reading to the proposed revisions to BP 6142.1, Instruction, Family Life/Sex 

Education as presented;    
 
2. Do not approve first reading to the proposed revisions to BP 6142.1 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading to the proposed revisions to BP 
6142.1, Instruction, Family Life/Sex Education. 
 



BP 6142.1 FAMILY LIFE/SEX EDUCATION 

Note:  The following optional policy may be revised or deleted based on district 
philosophy and needs.  
Note: For districts receiving federal funds, section 7906 of the Every Student 
Succeeds Act sets limitations on how districts approach sexual subject matter and 
sex education. The law requires that federal funds not be used to (1) develop or 
distribute materials or programs that encourage or promote sexual activity, (2) 
distribute or aid in the distribution by any organization of obscene materials to minors 
on school grounds, (3) provide sex education or HIV prevention education unless that 
instruction is age appropriate and includes the health benefits of abstinence, or (4) 
operate a program of contraceptive distribution in schools. Non-federal funds may be 
used for these activities.  

 
Note:  For districts receiving federal funds, section 7906 of the Every Student 
Succeeds Act sets limitations on how districts approach sexual subject matter and 
sex education.  The law requires that federal funds not be used to (1) develop or 
distribute materials or programs that encourage or promote sexual activity, (2) 
distribute or aid in the distribution by any organization of obscene materials to minors 
on school grounds, (3) provide sex education or HIV prevention education unless that 
instruction is age appropriate and includes the health benefits of abstinence, or (4) 
operate a program of contraceptive distribution in schools.  Non-federal funds may be 
used for these activities  

The School Board believes that a wholesome holistic, well-planned sequentialsequence 
of instruction about family life and human sexuality is essential to the general education 
of all students.  Lack of information or pervasive misinformation can cause low self-
esteem, increased risk for sexually transmitted diseasesdisease, unintended pregnancy 
or sterility, and school dropout.  The district curriculum shall help students understand 
the biological, psychological, social, moral, and ethical aspects of human sexuality.  

(cf. 5141.41 –- Sexual Abuse, Sexual Assault and Dating Violence Awareness and 
Prevention) 

(cf. 6020 - Parent Involvement) 

(cf. 6141 - Curriculum Development and Evaluation) 

(cf.  6142.2 –- AIDS Instruction) 

The family life/sex education program shall includeencourage students to be abstinent 
and to conceptualize sexual behavior in the health benefitsethical and moral context of 
abstinence. marriage. The program shall be age-appropriate and shall address a full 
range of topics, including parenting and birth control, and shall emphasize that 
abstinence from sex is the only totally effective protection against unwanted pregnancy 
and sexually transmitted diseases. 



Classes or programs in sex education, human reproduction education, or human 
sexuality education may only be instructed by a certificated teacher employed by or 
contracted with the district, or by an individual approved by the School Board who is 
supervised by a certificated teacher of the district. 

The Superintendent or designee will inform district curriculum specialists, those who 
teach sex education, school nurses, and other appropriate school staff of federal 
funding restrictions regarding the distribution of contraceptives and the development 
and distribution of materials that may promote or encourage sexual activities.  Teachers 
who provide instruction in family life/sex education shall have professional preparation, 
either preservice or inservice, in the subject area. 

(cf. 5141.42 - Professional Boundaries for staff and students) 

Before curriculum, literature, or materials related to sex education, human reproduction 
education, or human sexuality education may be used in a class or distributed in a 
school, the materials shall be approved by the School Board and made available for 
parents to review. 

The Superintendent or designee shall ensure that family life/sex education materials 
and instruction are continuously evaluated in light of information received from students, 
parents/guardians, and teachers, including information about what students did or did 
not learn, whether the program was workable for the teachers, and how it can be 
improved. 

The Superintendent or designee may appoint a Family Life/Sex Education Advisory 
Committee representing a divergence of viewpoints to participate in planning, 
implementing and evaluating the district's family life/sex education program.  

(cf. 1220 - Advisory Committees) 

Parents/guardians shall be notified in writing at least two weeks before students are 
offered any instruction in which, description, illustration, or discussion on human 
reproduction or sexual matters, including human reproductive organs and their 
functions, processes, or diseases are described, illustrated, or discussed. . This 
notification shall inform parents/guardians that they may review instructional materials to 
be used in family life, sex education instruction, may review the credentials of any 
presenter who is not a certified teacher of the district and that they may request in 
writing  that their child not attend the class.  At the parent/guardian's request, any 
student may be excused from any part of family life/sex education instruction. This 
notification requirement does not apply to the curricula or materials for the training 
mandated under AS 14.30.355-356 . At the parent/guardian's request, any student may 
be excused from any part of family life/sex education instruction. 

(cf. 1312.2 - Complaints Concerning Instructional Materials) 



(cf. 6020 - Parent Involvement) 

Legal Reference: 

ALASKA STATUTES 

14.30.016 A parent's right to direct the education of the parent's child 

14.30.361 Sex education, human reproductive education, and human 
sexuality education 

14.30.355 Sexual abuse and sexual assault awareness and prevention 

14.30.356 Dating violence and abuse policy, training, awareness, 
prevention, and notices 

14.30.360 Curriculum 

UNITED STATES CODE 

Elementary and Secondary Education Act, 20 U.S.C. §7906, as amended by 
the Every Student Succeeds Act (P.L. 114-95 December 10, 2015) 

Revised: June 2017 

September 9/26, /2017 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-025 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 6145.22, 
Instruction, Concussion in 
Student Athletes; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 6145.22, Instruction, 
Concussion in Student Athletes.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
6145.22, Instruction, Concussion in Student Athletes.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 6145.22, Instruction, Concussion in 

Student Athletes as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 6145.22 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 6145.22, Instruction, Concussion in Student Athletes as presented. 
 



BP 6145.22 CONCUSSION IN STUDENT ATHLETES 

Note: Effective August 25, 2011, AS 14.30.142-.143 requires school districts to have 
a program for the prevention and management of concussions in student athletes. A 
concussion is a brain injury but the effects of concussion can be mitigated by prompt 
recognition and appropriate response. The statutes require school districts to consult 
with the Alaska School Activities Association ("ASAA") to develop and publish 
guidelines to educate coaches, students, and parents about the risks of concussion, 
and to develop standards for return to play. ASAA guidelines are incorporated into 
this policy and the accompanying AR. The law also requires annual dissemination of 
information to parents and athletes, verification of receipt of that information prior to 
participation, and specific procedures for removal and return to play of a student 
suspected of having a concussion.  

The Board recognizes that students who participate in sports and other recreational 
activities are at risk for concussion. The Board promotes student, parent, and staff 
awareness of the risks of concussion and directs appropriate concussion management 
procedures to improve the health and safety of student athletes. 

A concussion is a traumatic brain injury resulting from a forceful blow to the head or 
body that results in rapid movement of the head, causing any change in behavior, 
thinking, or physical functioning. The likelihood of serious injury increases when a 
concussion is not properly identified, evaluated, and managed. 

(cf. 6145 - Extra Curricular and Co-Curricular Activities) 

(cf. 5141 - Health care and Emergencies) 

Risk Awareness and Education 

The Superintendent will develop appropriate concussion management procedures to 
help ensure a safe and healthy athletic experience. These procedures shall include 
guidelines and other information to educate coaches, student athletes, and their 
parents/guardians of the nature and risk of concussion, including the dangers 
associated with returning to play before a concussion is fully healed. 

On an annual basis, the District will distribute a concussion fact sheet to students 
participating in District-sponsored sports, and to their parents/guardians. The student 
and parent/guardian must return a signed, written acknowledgement indicating they 
have reviewed and understand the information. The written acknowledgement must be 
received by the athlete and parent/guardian prior to the athlete's participation in any 
District-sponsored practice or competition. 

Removal and Return-To-Play 



Note: Effective July 1, 2015, an athletic trainer is required to be licensed under  
unless certain conditions apply. A coach or fitness trainer is not required to be 
licensed if he/she 1) does not use the title "athletic trainer," "licensed athletic trainer," 
"certified athletic trainer," "athletic trainer certified," "A.T.," "A.T.L.," C.A.T.," "A.T.C.," 
or any combination; and 2) is acting within the scope of the person's duties as a 
coach or fitness trainer. (c). Note: AS 14.30.142(d) requires that an athlete be 
evaluated and cleared for participation "in writing by an athletic trainer or othera 
qualified person who has received training and is currently certified, as verified in 
writing or electronically by the qualified person, in the evaluation and management of 
concussions." There is currently no recognized certification for the evaluation and 
management of concussions so districts should require that the qualified person be 
trained in the evaluation and management of concussions. State law defines a 
"qualified person" as either a health care provider who is licensed in Alaska or 
exempt from licensure, or a person acting at the direction or under the supervision of 
a physician who is licensed in Alaska, or exempt from licensing under AS 
08.64.370(1), (2), or (4).  

The Superintendent's guidelines will include procedures for the immediate removal from 
practice or competition of a student who has signs of concussion. A student has who 
has been removed from participation may not return to participation in practice or game 
playthe activity until evaluated and cleared to do so by an athletic trainer or othera 
qualified person who is trained in the evaluation and management of concussions, as 
established by law. Because of the risks of returning to play prematurely, a student 
should gradually be returned to the activity. 

Coaches Training 

Note: AS 14.30.142 provides that school districts are to work with ASAA to develop 
and publish guidelines and other information "to educate coaches[.]" ASAA 
recognizes that districts must individually decide how to implement and provide 
coaches training but requires that districts shall ensure training for coaches at least 
every three years, on the same cycle as the required Sports First Aid certification.  

All coaches, including volunteer coaches, will complete training in the evaluation and 
management of concussions as specified in District procedures. 

Legal Reference: 

ALASKA STATUTES 

AS 14.30.142 Concussions in student athletes: prevention and reporting 

AS 14.30.143 Concussions in student athletes: school district immunity 

Resources: 



 AASA Concussion Information 

Adopted: November 27, 2012 

Revised: (Date of Revision) 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-026 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 6145.5, 
Instruction, Student 
Organizations and Equal 
Access; Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 6145.5, Instruction, Student 
Organizations and Equal Access.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
6145.5, Instruction, Student Organizations and Equal Access.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 6145.5, Instruction, Student 

Organizations and Equal Access as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 6145.5 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 6145.5, Instruction, Student Organizations and Equal Access as presented. 
 



BP 6145.5 STUDENT ORGANIZATIONS AND EQUAL ACCESS 

Note:  If a public secondary school allows one or more noncurriculum-related groups 
to meet on school premises during noninstructional time, the federal Equal Access 
Act (Title VII, Public Law 98-377) states that any other student-initiated group also 
must be allowed to meet in a "limited open forum" without regard to its religious, 
political or philosophical views.  As amended by the No Child Left Behind Act of 2001 
and the Every Student Succeeds Act, after adopting a facility use policy, districts 
must ensure that the policy is applied equitably to all groups, including the Boy 
Scouts and other affiliated groups.  Option #1 below may be used by districts that 
have a limited open forum.  Option #2 is for districts that have established a "closed 
forum," permitting access only to student organizations that are tied directly to the 
curriculum.  In that elementary schools are not addressed by the Equal Access Act, 
elementary districts may use and/or modify language from either option without 
regard to establishing open or closed forum  

Closed Forum 

The School Board believes that curriculum-related student organizations have an 
important place in students' lives.  Besides extending and reinforcing the instructional 
program, such groups can enhance students' social development, give them practice in 
democratic self-government, and honor outstanding student achievement. 

All student organizations must be approved by the School Board and officially 
sponsored by the school.  In order to maintain a closed forum on school campuses, 
these groups must relate directly to the curriculum in accordance with law. 

(cf. 1321 - Solicitation of funds) 

(cf. 1325 - Advertising and Promotion) 

(cf. 1330 - Use of School Facilities) 

(cf. 3452 - Student Activity Funds) 

(cf. 3554 - Other Food Sales) 

(cf. 5145.2 - Freedom of Speech/Expression) 

Legal Reference: 

ALASKA STATUTES 

14.03.060 Elementary, junior high, and secondary schools 

14.30.510TITLE Alaska student leadership development fund 



UNITED STATES CODE 

Title VII - THE EQUAL ACCESS ACT OF 1984, The Equal Access Act, 20 
U.S.C.A. Section 4071 et seq., as amended by the Every Student Succeeds 
of 2015No Child Left Behind Act,  of 2001, 20 U.S.C. § 7905 

U.S.SUPREME COURT 

Prince v. Jacoby, 303 F.3d 1074 (9th Cir. 2002) 

Board of Education of Westside Community Schools v. Mergens, 110 S.Ct. 2356 
(1990) 

Student Coalition for Peace v Lower Merion School, (1985) 776 F .2d  431 (3rd 
Cir. 1985) 

Revised: (Date of Revision) 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-027 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 6159.1, 
Instruction, Procedural 
Safeguards and 
Complaints for Special 
Education; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 6159.1, Instruction, 
Procedural Safeguards and Complaints for Special Education.    
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the second reading of the proposed revisions to BP 
6159.1, Instruction, Procedural Safeguards and Complaints for Special Education.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 6159.1, Instruction, Procedural 

Safeguards and Complaints for Special Education as presented; 
 
2. Do not approve second reading to the proposed revisions to BP 6159.1as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading to the proposed revisions to 
BP 6159.1, Instruction, Procedural Safeguards and Complaints for Special Education as presented. 
 



BP 6159.1 PROCEDURAL SAFEGUARDS AND COMPLAINTS FOR 
SPECIAL EDUCATION 

Note: A parent of a child with a disability has specific rights or procedural safeguards 
under IDEA 2004. Alaska school districts are required to adopt the parents' rights 
statement developed by the Department of Education & Early Development, referred 
to as the Notice of Procedural Safeguards. 

In order to protect the rights of students with disabilities and their parents/guardians, the 
district shall follow all procedural safeguards as set forth in law. 

Parents/guardians shall receive written notice of their rights, including the right to a due 
process hearing for any dispute related to the identification, evaluation or educational 
placement of a child or the provision of a free, appropriate public education to the child. 

(cf. 6150 - Individualized Education Program) 

The Superintendent or designee shall represent the district in any due process hearings 
conducted with regard to district students and shall provide the School Board with the 
results of these hearings. 

In addition to a due process hearing, parents/guardians shall have the right to file a 
complaint with the Alaska Department of Education and Early Development. 

Legal Reference: 

UNITED STATES CODE, TITLE 20 

20 USC 1232g Family Educational Rights and Privacy Act 

20 USC 1400 - 1491 Individuals with Disabilities Act 

29 USC 794UNITED STATES CODE, TITLE 29 

 Section 504 of the Rehabilitation Act 

CODE OF FEDERAL REGULATIONS, TITLE 34 

34 CFR 99.10 - 99.22 Inspection, review and procedures for amending 
education records 

34 CFR 104.36 Procedural safeguards 

34 CFR 300.500 - 300.517 Due process procedures for parents and children 

ALASKA STATUTES 



14.30.180 - 14.30.350, Education for Exceptional Children 

ALASKA ADMINISTRATIVE CODE 

4 AAC 52.010 - 52.990, Education for Exceptional Children 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 Members 
  NUMBER: 24-028 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 6164.2, 
Instruction, Guidance and 
Counseling Services; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Improve Stakeholder Communication. 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 6164.2, Instruction, 
Guidance and Counseling Services. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when 
changes in law occur or when specific need occurs.  Policy revisions shall normally be given two 
readings prior to adoption by the Board. This is the first reading of the proposed revisions to BP 
6164.2, Instruction, Guidance and Counseling Services.  
 
No public comment was given on this board policy. The Board Policy Committee reviewed the 
proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading to the proposed revisions to BP 6164.2, Instruction, Guidance and 

Counseling Services as presented;    
 
2. Do not approve second reading to the proposed revisions to BP 6164.2 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 6164.2, Instruction, Guidance and Counseling Services as presented. 
 



BP 6164.2 GUIDANCE AND COUNSELING SERVICES 

Note:  The following sample policy may be revised as appropriate to reflect district 
philosophy and needs.  4 AAC 51.330 requires districts to establish procedures for 
career and vocational guidance services, including dissemination of information about 
vocational programs and access to information regarding advanced training, 
employment or placement.  

The School Board shall provide a counseling program to enhance academic 
achievement and emotional security.  The Board recognizes that some students are in 
greater need of guidance than others.  The counseling program shall serve students' 
diverse needs and shall encourage productive learning experiences. 

Counselors shall make every effort to respect student confidentiality as appropriate and 
shall consult with the Superintendent or designee or with the district's legal counsel 
whenever unsure of how to respond to a student's personal problem.  Parental 
consultation and consent for counseling shall be obtained as appropriate. 

(cf. 5141 – Healthcare and Emergencies) 

(cf. 6164.3 –  Student Mental Health – Medication and Services) 

Academic counseling shall help students establish immediate and long-range 
educational plans consistent with their individual needs, abilities,  interests and 
aptitudes without regard to sex.  Insofar as possible, parents/guardians shall be 
included when making these plans,  and student placement shall not be limited by past 
grades and test scores.  Minority, disadvantaged, low-income and other students shall 
not be automatically or systematically channeled into vocational or special education. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

Note:  Under the Every Student Succeeds, districts receiving federal funds must 
provide military recruiters the same access to students as is provided generally to 
post-secondary educational institutions and prospective employers.  

Counseling staff shall help secondary students to plan for the future, become aware of 
their career potential, understand the business world and develop realistic perceptions 
of work.  Academic planning for higher education shall include information about 
courses needed for admission to colleges and universities, standardized admission 
tests, financial aid, and scholarships.  Post-secondary institutions, prospective 
employers, and military recruiters may be granted access to students as deemed 
appropriate by counseling staff and the building administrator. 

Note:  4 AAC 06.530 requires districts to establish written procedures for the biennial 
training of guidance and counseling personnel in the recognition of sex bias in 
counseling materials in techniques for overcoming the effects of sex bias.  



As required by law, the Superintendent or designee shall provide biennial training for 
guidance and counseling staff in recognizing and overcoming sex bias. 

(cf. 5125 - Student Records) 

(cf. 5141.4 - Child Abuse and Neglect) 

(cf. 5141.52 - Suicide Prevention) 

(cf. 6164.5 - Student Study Teams) 

Legal Reference: 

USUNITED STATES CODE 

Elementary and Secondary Education Act, 20 U.S.C. §9528, as amended by 
the No Child Left Behind Act of 2001 (P.L. 107-110Every Student Succeeds 
Act of 2015, ) 

ALASKA STATUTES 

14.18.030  Discrimination in counseling and guidance services prohibited 

14.18.050  Discrimination in course offerings prohibited 

 Prohibited actions 

 Communications not prohibited 

 List of community resources 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.530  Guidance and counseling services 

4 AAC 51.330  Vocational guidance and placement 

Adopted: April 28, 2004 

Northwest Arctic Borough School District 



MEMORANDUM
_________________________________________________________

TO: NWABSD Board of Education DATE: August 30, 2023
Members

NUMBER: 24-029

FR: Office of the Superintendent SUBJECT: Approval of 
Superintendent’s Out-of-
District Travel 

ABSTRACT:

Superintendent’s out-of-District travel require Board approval.

ISSUE:

At issue is to approve the Superintendent’s request for out-of-district travel as presented.

BACKGROUND AND/OR PERTINENT INFORMATION:

The Superintendent’s request for out-of-district travel,
• DEED Safety and Wellbeing Summit, September 13-14, 2023 in Anchorage, AK 

(Grant Funded)
• AASB Fall Boardsmanship Academy, September 16-17, 2023 in Anchorage, AK 
• National Indian Education Association Conference, October 18-21, 2023 in 

Albuquerque, NM
• AASB Annual Conference, November 9-12, 2023 in Anchorage, AK

ALTERNATIVES:

1. Approve the Superintendent’s request for out-of-district travel as presented;

2. Do not approve the Superintendent’s request for out-of-district travel as presented;

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the Superintendent’s request for out-of-
district travel as presented.



MEMORANDUM  
_________________________________________________________  

  
 TO:  NWABSD Board of Education  DATE:  August 30, 2023  
   Members  

              NUMBER:    24-030 
 
FR:  Office of the Superintendent  SUBJECT:    Approval of FY24 Board  
                                                   Meeting Dates 

 _________________________________________________________  
  

ABSTRACT: 
 
Board approval is required for Board Meeting Dates. 
 
ISSUE: 
 
At issue is board approval of the FY24 Board Meeting Dates. 

 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
Board Bylaw 9320 Meetings states that Regular meetings shall be held on the last Tuesday of every 
month, unless otherwise determined by the Board. 
 
ALTERNATIVES: 
 
1. Approve the FY24 Board Meeting Dates as determined by the board. 
  
2. Disapprove the FY24 Board Meeting Dates. 
 
3. Take no final action. 
 
 
 



 

 

NWABSD Board Meeting Dates 2023 to 2024 
  
TENTATIVE 
 

Jul 2023 
S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

  

 Aug 2023 
S M T W T F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

       
  

 Sept 2023 
 

S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

       
 

 

 
 
 

     

Oct 2023 
S M T W T F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

       

 

 
 

Nov 2023 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

       
 

 

 

Dec 2023 
S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

     
Jan 2024 

 

S M T W T F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

       
 

 

 
 
 

Feb 2024 
S M T W T F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29   

       
 

 Mar 2024 
 

S M T W T F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 

  

 

Apr 2024 
S M T W T F S 

 1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     

       
 

  

   

 
 
 
 
 
 
 

Board Meetings in Yellow according to Board Bylaws 
Suggested Board Meeting dates in Blue 
Important Dates in Green 

• Sept 16-17, AASB Fall Boardsmanship, Anchorage, AK 
• Nov 9-12, AASB Annual Conference, Anchorage, AK 
• Dec 8-9, School Law & Equity Academy, Anchorage, AK 
• Feb 10-13, Leadership & Legislative Fly-In, Juneau, AK 
• April 20-21, AASB Spring Boardsmanship, Anchorage, AK 

 

Jun 2024 
S M T W T F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30       

 
 

 

 

May 2024 
S M T W T F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  

       
 

 

 

 

Commented [A1]: Administration suggests cancelling 
the dates strikes in red because board meetings do not 
usually take place in July, December, and May. 
 
Administration suggests moving the June meeting up to 
3-4, as that is what has typically happened in the past.  
 
Things to Consider, 
-AFN (Oct 19-21) 
-Halloween (Oct. 31) 
-Thanksgiving (Nov 23) 
-MTSS/RTI (Jan 27-28), staff will be returning on Jan 
29 
 
-Will there be virtual meetings?  
-Will we add a day in January for the Superintendent 
Evaluation?  
-Will we add a day to a meeting for the Board 
Evaluation?   
-Will there be a board retreat in October? 

Commented [A2R1]: Notes from June Meeting 
Discussion— 
 
a. 5 in-person, 4 virtual meetings 
b. Oct Retreat suggestion of October 12-12 
c. January Meeting suggestion, 22-24 or 17-19 (to 
include superintendent evaluation) 
d. What day will the board reorganize? 



MEMORANDUM  
_________________________________________________________  

  
 TO:  NWABSD Board of Education  DATE:  August 30, 2023  
   Members  

              NUMBER:    24-031 
 
FR:  Office of the Superintendent  SUBJECT:    Approval of FY24 Board  
     Meeting Agenda Guideline 

 _________________________________________________________  
  

ABSTRACT: 
 
Board approval is required for Board Meeting Agenda Guideline. 
 
ISSUE: 
 
At issue is board approval of the FY24 Board Meeting Agenda Guideline. 

 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
Board Bylaw 9320 Meetings states that Regular meetings shall be held on the last Tuesday of every 
month, unless otherwise determined by the Board.  
 
ALTERNATIVES: 
 
1. Approve the FY24 Board Meeting Agenda Guideline as determined by the board. 
  
2. Disapprove the FY24 Board Meeting Agenda Guideline. 
 
3. Take no final action. 
 
 
 



       NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
                         Ambler · Buckland · Deering · Kiana · Kivalina · Kobuk · Kotzebue · Noatak · Noorvik · Selawik · Shungnak 

                                                               PO Box 51 · Kotzebue, Alaska 99752 · Phone (907) 442-1800 
 

 
MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

FY24 AGENDA GUIDELINE 
 
 

DATE ROUTINE AGENDA ITEMS 

August • Board Retreat Planning 
• All Department Reports  

September 

 

• Strategic Plan Review (update every 3 months) 
• District-Wide Inservice Presentation 
• Nominations for Board of Directors; AASB 
• Nominations for Board Member of the Year; AASB 
• Nominations for Board of the Year; AASB 
• Approval of Core Resolutions; AASB 
• Curriculum Review 
 

October (Special 
Meeting after 
elections) 

• Seating of New Board of Education Members 
• Organization of the Board of Education Officers 

October (after 
Special Meeting) 

• Board Retreat 
• Review of the Audit 
 

November • Review and Approval of Annual Audit (AASB Conference) 
• Budget Revision Presentation  
• Report Card to the Public 

January • Approval of Superintendent’s Contract 
• Strategic Plan Review (update every 3 months) 

March • Annual Budget Hearing (before regular meeting) 
• Budget Presentation to the Board 
•  

April • Approval of Budget Proposal (due to the Borough May 1) 
• Approval of Site Calendars (last approved in 2020 – need to approve for 

2024 – 2026 school year) 
• Selection of June Nelson Scholarship Recipients 
• Selection of Student Board Representative and Alternate 
• Curriculum Committee Reports and Recommendations 
• Math Committee Report 
• Board Self-Evaluation 
• Teacher Recruitment/Retention Report 
• Approval of Annual Agenda Guideline and Board Meeting dates 
• Strategic Plan Review (update every 3 months) 

June • Approval of Six-Year Capital Improvement Plan 
• Fuel Purchase 

 
Revised: 8/25/2023 



                                                                         RESOLUTION

A RESOLUTION BY NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT AUTHORIZING THE                                                   
           PARTICIPATION IN THE SB 185 REEMPLOYMENT OF RETIRED TEACHERS

WHEREAS, the NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT, located in Kotzebue, Alaska, 
requests to enter into an agreement to allow the reemployment of retired teachers. Members 
retired under AS 14.25.110 (a) who are reemployed by a School District under AS 14.20.136 
will: not become an active member; continue to receive retirement benefits from the plan and 
benefits through reemployment by the School District; will not pay contributions under AS 
14.25.050; and will not accrue additional service credit during the period of reemployment. 
Members who retired under AS 14.25.100 (a) and are reemployed by a School District under AS 
14.20.136 are eligible to waive employer health coverage if the employer’s health insurance 
policies allow for participants waiver/opt-out. Also, the active health coverage must be offered 
equally to all rehired retirees.

1. Who can participate:
          Members of AS 14.25.009-14.25.220 (TRS DB) and/or members of 14.25.310-14.25.590 
(TRS DCRP) are allowed to participate (“School District” has the meaning given in AS 14.30.350. 
Members of Borough SD, City SD, Recognized Education Attendance Area, Mt. Edgecumbe, 
State Centralized Correspondence Study Program can participate). Where the contract for 
reemployment may not exceed 12 months.

2. Who cannot participate: University, SESA, or State of Alaska employees are excluded from 
participation.

3. Requirements – Rehire Retiree:
          No prearrangement of reemployment prior to retirement.
          Member must meet Bona Fide Separation rules:
                    60 days of separation of employment if the member is at least 62 years of age or
                    Six months of separation if the member is less than 62 years of age

4. Requirements – Employer:
          Publicly advertise the position for 10 business days and actively recruit to fill the position         
          by hiring a person other than a member who is retired under the Defined Benefit Plan 
          established in AS 14.25.009-14.25.220.

          Provide the Administrator of the Plan (DRB) with:
                    A copy of adopted resolution
                    An initial report identifying every rehired member who is retired and an annual
               yearend report to summarize all requirements as stated in #3 & #4.
                    Describe the circumstances of the shortage that necessitated the rehire; and
               actions taken by the School District to comply with the School District Policy adopted
               under requirements of this section.



          The employer is liable for the employer contributions by applying 12.56% to the total base    
          salaries paid by the employer to active members and members of system and members 
          retired and employed under AS 14.20.136 and including any adjustments to contributions 
          required under AS14.25.173 (a) “Adjustments”.

          These requirements do not apply to a member who is eligible for restoration of tenure 
          rights under AS 14.20.165.

“The Northwest Arctic Borough School Board authorizes and directs Superintendent Terri 
Walker.

          To: 

          initiate an Agreement between the (_____________________) and the State of Alaska;
          Department of Administration PASSED, APPROVED AND ADOPTED BY THE
          (_________________) this______________________ day of____________, 2023.”

                        Margaret Hansen, NWABSD Board President: ______________________________

                                                                            Date: _______________________________

                         Terri Walker, NWABSD Superintendent: __________________________________

                                                                            Date: _______________________________



MEMORANDUM
_________________________________________________________

 
TO: NWABSD Board of Education                                         DATE:      August 30, 2023

Members
       NUMBER:      24-033

FR: Office of the Superintendent                                  SUBJECT:       Approval of Purchase, ANSEP

 

STRATEGIC PLAN/BOARD GOAL:
Goal 1: Student Learning

ABSTRACT:

Board approval is required for contracts that exceed $50,000.

ISSUE:

At issue is the Board’s approval for the payment of services to University of Alaska Anchorage for the 
ANSEP Middle School Academy in the amount of $160,000.

BACKGROUND AND/OR PERTINENT INFORMATION:

Each school year middle school students across the district participate in the Middle School Academy 
through the University of Alaska Anchorage’s Alaska Native Science and Engineering Program (ANSEP). 
The cost of services includes salaries, benefits, services, and supplies for a total cost of $160,000 for 54 
students.

Funding:  Native Youth in Action (NYIA) Fund 354

ALTERNATIVES:

1. Approval of payment to University of Alaska Anchorage for Middle School Academy ANSEP for a total 
of $160,000 as presented. 

2. Disapproval of payment to University of Alaska Anchorage for Middle School Academy ANSEP for a 
total of $160,000 as presented.

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of payment to University of Alaska Anchorage for Middle 
School Academy costs for a total of $160,000.



MEMORANDUM
_________________________________________________________

 
TO: NWABSD Board of Education                             DATE:  August 30, 2023

   Members
   NUMBER: 24-034

FR:  Office of the Superintendent                                                                  SUBJECT: Approval of MOA 
Addendum; Karen McCain

STRATEGIC PLAN/BOARD GOAL:
Goal 5: Fiscal Responsibility 
Strategy 1: Ensure Budget Integrity and Transparency. 

ABSTRACT:
Board approval is required for contracts that exceed $50,000.

ISSUE:
At issue is the Board’s Approval to amend Memorandum of Agreement (MOA) with Karen McCain 
of McCain Services for a total amount not to exceed $103,685.35 

BACKGROUND AND/OR PERTINENT INFORMATION:

Karen McCain of McCain Services serves as Project Evaluator for the District’s Federal Grants.  
In addition to finding grant opportunities and assisting the district in writing grant proposals, her 
duties include evaluation and oversight of existing federal grant projects, data entry, and 
completion of all required Federal Performance Reports. This amended includes all grant 
management through September 2024.  The amended MOA, which includes travel, is for a total 
of $103,685.35. 

Funding for amended MOA --
General Grant Writing (general fund) $10,000.00
Literacy Connection (LIT) Federal Grant FY23 
October 1, 2022 to September 30, 2023 (fund 353) $16,543.41
Literacy Connection (LIT) Federal Grant FY24
October 1, 2023 to September 30, 2024 (fund 353) $29,800.00
Native Youth in Action (NYIA) Federal Grant FY23 (fund 354)
October 1, 2002 to September 20, 2023 $8,578.80
Native Youth in Action (NYIA) Federal Grant FY24 (fund 354)
October 1, 2023 to September 20, 2024 $15,200.00
Our Youth Our Furture (OYOF) Federal Grant FY23 (fund 367)
January 1, 2023 to December 321, 2023 $23,563.14

Total $103,685.35

ALTERNATIVES:

1. Approve the amendment to Memorandum of Agreement (MOA) with Karen McCain of McCain 
Services for the amount not to exceed $103,685.35 as presented;

2. Disapprove the amendment MOA for McCain Service as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends board approval of the MOA with McCain Services for a total 
amount not to exceed $103,685.35 as presented. 



1  

MEMORANDUM 
 

 

 
TO: NWABSD Board of Education 

Members 

DATE: August 30, 2023 

  
NUMBER: 24-035 

FR: Office of the Superintendent SUBJECT: Approval of MOA, Northern 
Industrial Training 

  

 

ABSTRACT: 
 

The administration requests School Board approval to issue a contract to Northern Industrial 
Training (NIT) in the amount of $281,440 to provide training in Heavy Equipment Operator (CET) 
training, and Commercial Driver’s License (CDL)training. 

 

ISSUE: 
 

At issue is the approval of a Memorandum of Agreement (MOA) with Northern Industrial 
Training (NIT). All MOAs that exceed $50,000 require Board approval. 

 

BACKGROUND AND/OR PERTINENT INFORMATION: 
 

This MOA will use Technical Vocational Education Program (TVEP) funds. ATC is partnering with 
Northern Industrial Training of Palmer to provide CDL and Heavy Equipment Operator training 
services in Kotzebue and the NIT facility in Palmer. This model provides the most economical 
delivery of this type of certification and training and includes classroom and hands-on training, 
testing and certification. Training will be paid for through grant funding and student tuition. 

Heavy Equipment Operator      September 11-222 Kotzebue 

Heavy Equipment Operator Practicum, Testing, Certification Sept 25-Oct 13 Palmer 

CDL Training       October 2-13 Kotzebue 

CDL Practicum, Testing, Certification    October 16-27 Palmer 

 

 
Funding: Grant, Tuition, & ATC General funds 
 
ALTERNATIVES: 

1. Approve the MOA with Northern Industrial Training in the amount not to exceed $281,440 
as presented; 

 

2. Disapprove the MOA with Northern Industrial Training as presented; 
 

3. Take no final action. 
 

ADMINISTRATION’S RECOMMENDATION: 
 

The administration recommends the Board approve the Memorandum of Agreement with 
Northern Industrial Training in the amount not to exceed $281,440 as presented. 



FROM: TO: 
Northern Industrial Training, LLC Karl Kowalski
1740 N. Terrilou Court ATC
Palmer AK 99645 843 4th St.
P: (907) 357-6400 Kotzebue, AK 99752
F: (907) 357-6430 907-442-1501
www.nitalaska.com kkowalski@nwarctic.org

JOB DESCRIPTION

UNIT PRICE QUANTITY AMOUNT
Phase I (Kotzebue) September 11th-22nd
Instructor Day Rate 1,250.00$    10 12,500.00$           
ATC Discount (150.00)$      10 (1,500.00)$            
Instructor Travel Days 650.00$       2 1,300.00$             
Instructor Down Days 650.00$       1 650.00$                
Instructor Airfare (At Cost + 10%) 750.00$       1 750.00$                
Instructor Meals, Lodging, and Transportation (Provided By Client) -$             -$                      
Additional Per Diem 40.00$         10 400.00$                
Materials estimate (Per Person) 40.00$         10 400.00$                
Airport Parking (At Cost) 20.00$         13 260.00$                
A/V Equipment (Flat Rate) 100.00$       1 100.00$                
Medical Contractor Flight (At Cost) 750.00$       2 1,500.00$             
Medical Contractor Hotel (At Cost) 250.00$       2 500.00$                
Medical Contractor Per Diem 65.00$         4 260.00$                
Medical Contractor Day Rate 1,250.00$    2 2,500.00$             
Medical Contractor Travel Day 900.00$       2 1,800.00$             
Medical Contractor Airport Parking (At Cost) 20.00$         4 80.00$                  
Physical 125.00$       10 1,250.00$             
Phase II (Palmer) September 25th-October 13th.
3 Week CET - M-F - Flat Rate 90,000.00$  1 90,000.00$           
Student Lodging 3,150.00$    10 31,500.00$           
Student Meals 1,050.00$    10 10,500.00$           
Student Daily Transportation 450.00$       10 4,500.00$             
Transportation from To/From Airport - Flat Rate 2,400.00$    1 2,400.00$             
NOTE: Max 10 participants
NOTE: No minimum for onsite training
NOTE: Class Schedule in Palmer is M-F 10HR/DAY
NOTE: Class Schedule in Kotz is 8AM-5PM
NOTE: Week One is Tuesday-Saturday

TOTAL ESTIMATED JOB COST  161,650.00$         
50% payment of Tuition/proposal cost is due by: (8/11/23) - Nonrefundable
Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this 
document.

Mary Hass February 15, 2023
PREPARED BY DATE

ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER (if required)

TRAINING ESTIMATE

NOTE: Unscheduled Down Day/No Travel/Bad Weather  $1100/Day

RATES

NIT will Conduct CET training in partnership with ATC in Kotzebue.  NIT will provide training on site training at ATC for two
weeks followed by three week onsite trainings at NIT Palmer.  NIT will coordinate with contractor to provide physicals and 
Drug tests.  Students traveling to Palmer we travel in one group.  Training will start on 9/11/2023 for training at ATC Kotzebue
and 9/25/23 for onsite training in Palmer.  Estimate is built for 10 participants, but we can adjust according to Enrollment.



FROM: TO: 
Northern Industrial Training, LLC Karla Head
1740 N. Terrilou Court ATC
Palmer AK 99645 843 4th St.
P: (907) 357-6400 Kotzebue, AK 99752
F: (907) 357-6430 907-442-1500
www.nitalaska.com khead@nwartic.org

JOB DESCRIPTION

UNIT PRICE QUANTITY AMOUNT
Phase I (Kotzebue) October 2nd -13th
Instructor Day Rate 1,250.00$    10 12,500.00$           
ATC Discount (150.00)$      10 (1,500.00)$            
Instructor Travel Days 650.00$       2 1,300.00$             
Instructor Down Days 650.00$       2 1,300.00$             
Instructor Airfare (At Cost + 10%) 750.00$       1 750.00$                
Instructor Meals, Lodging, and Transportation (Provided By Client) -$             -$                      
Additional Per Diem 40.00$         13 520.00$                
Materials estimate (Per Person) 40.00$         10 400.00$                
Admin CDL Fee (Flat Rate) 250.00$       1 250.00$                
Permit Fee 15.00$         10 150.00$                
CDL License Fee 120.00$       10 1,200.00$             
Airport Parking (At Cost) 20.00$         14 280.00$                
A/V Equipment (Flat Rate) 100.00$       1 100.00$                
Medical Contractor Flight (At Cost) 750.00$       2 1,500.00$             
Medical Contractor Hotel (At Cost) 250.00$       2 500.00$                
Medical Contractor Per Diem 65.00$         4 260.00$                
Medical Contractor Day Rate 1,250.00$    2 2,500.00$             
Medical Contractor Travel Day 900.00$       2 1,800.00$             
Medical Contractor Airport Parking (At Cost) 20.00$         4 80.00$                  
Student Medical Cards 150.00$       10 1,500.00$             
Drug Test 100.00$       10 1,000.00$             

Phase II (Palmer) October 16th-27th
Per Truck Cost - Flat Rate 12,000.00$  5 60,000.00$           
Student Lodging 2,100.00$    10 21,000.00$           
Student Meals 700.00$       10 7,000.00$             
Student Daily Transportation 300.00$       10 3,000.00$             
Transportation from To/From Airport 2,400.00$    1 2,400.00$             
NOTE: Two Student Per Truck
NOTE: Minimum Charge of Trucks 3
NOTE: Class Schedule in Palmer is M-F 10HR/DAY -$                      
NOTE: Class Schedule in Kotz is 8AM-5PM

TOTAL ESTIMATED JOB COST  $119,790.00
50% payment of Tuition/proposal cost is due by: (9/2/23) - Nonrefundable
Students that withdraw or are removed from the program for violation of NIT policies are not eligible for any refund for tuition.

Once reviewed in its entirety, a signature by the requestor signifies agreement with all details described within this 
document.

Mary Hass February 15, 2023
\ DATE

ACCEPTED BY DATE

ACCOUNTS PAYABLE NAME & EMAIL PO NUMBER (if required)

TRAINING ESTIMATE

NOTE: Unscheduled Down Day/No Travel/Bad Weather  $1100/Day

RATES

NIT will Conduct CDL training in partnership with ATC in Kotzebue.  NIT will provide training on site training at ATC for two
weeks followed by 10 days of CDL Driving training and testing at NIT Palmer.  NIT will coordinate with contractor to provide 
DOT Medical cards and Drug tests.  Students traveling to Palmer will travel in one group.  Training will start on 10/2/2023. 
Please see attached schedule.  Estimate is built for 10 participants, but we can adjust according to Enrollment.



MEMORANDUM 
_________________________________________________________ 

 
 
TO: NWABSD Board of Education  DATE: August 30, 2023 
 
  NUMBER: 24-036 
 
FR: Office of the Superintendent SUBJECT: Approval of Human  
   Resources 
 
 
ABSTRACT: 
 
Each month various Human Resources actions occur which require Board action or cognizance. 
 
ISSUE: 
 
At issue is the approval of Human Resources actions. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
On a monthly basis the administration recommends Board approval of new certified/classified hires, position 
reclassifications, and new or revised job descriptions.  In addition, the administration informs the Board of 
resignations, transfers, and terminations throughout the district. 
 
ALTERNATIVES: 
 
1. Approve the Human Resources actions as presented; 

2. Disapprove the Human Resources actions as presented; 

3. Take no final action. 

ADMINISTRATION RECOMMENDATION: 
 
The administration recommends the Board approve the Human Resources actions as presented. 



Human Resources 
August 2023 

 
I. The administration recommends approval of the following action items: 

a) Certified new hires FY24 
b) Classified new hires FY24 

  
a) The administration recommends approval of the following FY24 Certified New Hires: 

LOCATION&DATE NAME                                       POSITION 
 

          DO 
          07/2023 Deborah Walker                       Assist. Dir Admin Services 
 

ATC 
          07/2023 Ivy Shelton                              Assist. Dir ATC/STAR 

  
AMBLER 
08/2023 Grace Felisilda                         Teacher 2/3/4 
08/2023 Andie Zink                                Counselor/Youth Coordinator 

           
          DEERING 
          08/2023 Rebecca Marano-Scoratow     MS/HS Lan Arts/SS 
           
          KIANA 
          08/2023 Jilbert Jaurigue                        Teacher MS/HS LA/SS 
           
          Kivalina  
          08/2023 Stephen Lindsey                      Teacher MS/HS Math 

  
KMHS  
08/2023 Dreamland Tolbert                   Teacher HS PE/Health 
08/2023 Travis Ransom                         Teacher MS SS 
08/2023 Jocelyn McCain                        Teacher Generalist 
08/2023 Aubrey Johnson                       Teacher MS/HS SS 
 
KOBUK 

    07/2023      Julie Shotwell       Principal/Teacher 
 

NOATAK 
08/2023 Sarrah Dallingay                      Teacher K 
 
 

b) The administration recommends approval of the following FY24 Classified New Hires: 
LOCATION&DATE NAME POSITION 

 
DO 
08/2023 April Jorgensen HR Assistant Officer 
 
MAINTENANCE 
08/2023 Willie Green Security Guard 
08/2023 Trestin Tate Mechanic  

 
     STAR OF THE NORTH 
     08/2023 Mary Keeter Dorm Parent 
   

          DEERING 
          08/2023 Kelly Caraway Migrant Ed Aide 



 
          KIANA 
          08/2023 Bethany Riley Secretary I 
 
          KIVALINA 
          08/2023 Rudylin Castro SPED Aide 
          08/2023 Becky Norton Instructional Aide 
  
          NOATAK 
          08/2023 Peter Stalker-Norton SPED Aide 
 
          KMHS 
          08/2023 Gladys Ralston Secretary II 
 
           
II         The administration reports the following non-action items: 

a. Classified Resignations 
b. Certified Transfers 
c. Classified Transfers 
d. Certified Open Positions 
e. Classified Open Positions 

 
  

a) The administration reports on the following classified resignations: 
LOCATION & DATE     NAME            POSITION 

 
KMHS 
08/2023   Scarlet Beaver          Secretary II 

                      
 

b) The administration reports on the following certified transfer requests: 
    LOCATION&DATE     NAME           POSITION 

 
BUCKLAND 

           08/2023   Kelly Halkyard                      Teacher SPED 
 

JNES 
08/2023                                    Marjorie Baker Teacher K 
 
KMHS 
08/2023                                    Marylinda Puzon Teacher SPED 
08/2023                                    Shelbi Garrett Teacher SPED 
08/2023                                    Mellissia Troyer Dean of Students 
 
KIVALINA 

          08/2023    Meilve Castro            Teacher SPED 
 
          Noorvik 
          08/2023               Ronnie Carroll            Teacher MS/HS SS 
 
          SELAWIK 
           08/2023   Bradley Schott            Teacher CTE 
 
 
 
 
 



c) The administration reports on the following classified transfer requests: 
    LOCATION&DATE     NAME           POSITION 
 

            ATC 
           08/2023   Eugene Wilkerson         Recruiter       

 
      KIVALINA 
      08/2023   Ford Humphreys         Maintenance 
 
      KMHS 
      08/2023   Tanya Horne          Secretary I 
 
d) The administration reports on the following certified openings: 

LOCATION&POSITION 
 
DO 
2 Reading Specialist 
Staff Development Specialist 
 
STAR OF THE NORTH 
Dean of Students 
    

           AMBLER 
           1Teacher  
 
           BUCKLAND 
           4 Teachers 
 
           JNES 
           3 Teachers 
 
           KIANA 
           1 Teacher 

 
           KIVALINA 
           2 Teachers 
  
           KMHS 
           2 Teachers 
           
           KOBUK 
           4 Teachers 
            
           NOATAK 
           3 Teachers 
 
           NOORVIK 
           3 Teachers 
 
           SHUNGNAK 
           1 Teacher 
  
           SELAWIK 

3 Teachers 
 
 



e) The administration reports on the following classified openings: 
LOCATION&POSITION 
 
DO 
Accounting Office Manager 
   

           ATC 
           Dorm Attendant 
           Secretary 
 
           STAR OF THE NORTH 
           2 Dorm Attendants 
 
           BUCKLAND 
          SPED Aide 
          Bilingual Instructor 

  
           DEERING 
           Bilingual Instructor 
 
           JNES 
           Migrant Aide 
           Instructional Aide 
           Bus Driver 
 
           KIANA 
           Title I Aide 
 
           KIVALINA 
           Instructional Aide 
           2 Bus Drivers 
           Maintenance 

 
     KMHS  

           Migrant Ed Aide 
 

           KOBUK 
           SpEd Aide 
 
           SHUNGNAK 
           Migrant Ed Aide 
   
           SELAWIK 
           Instructional Aide 
           Bilingual Instructor 
 
           MAINTENANCE 
           Journeyman Elect. 
           Maintenance Kotz 
           Mechanic 
           Journeyman Plumber 
           2 Journeyman Carpenter 
           Heating Controls Technician 
 





 
Kiana Advisory School Council 

Meeting Minutes 
4/27/23 

 
 
 

1.  Call to Order: 
Meeting called to order at 12:13p.m. by Chairman Delores Barr. 

 
2.  Roll Call: 

 Members Present:  Delores Barr, Naomi Chappel, Teresa Stalker 
  Members Absent:  Ely Cyrus, Jeannette Barr (excused) 
  MOTION:  Motion made by Naomi Chappel to excuse Jeannette Barr; seconded by Teresa    
  Stalker.   Quorum   
 

3. Moment of Silence/Pledge of Allegiance: 
Moment of silence observed, and Pledge of allegiance said in English. 

 
4.  Introduction of Guests: 

 None. 
  
5.  Approval of Agenda: 

 Add:  9.  g. NANA & Nordic; h.  End of Year Schedule 
              
  MOTION:  Teresa Stalker made a motion to approve the agenda as amended; seconded  
  by Naomi Chappel.   Agenda approved.  
 

6.  Public Comments: 
 None. 
 

7. Approval of 3/1//23 ASC Minutes: 
        MOTION:  Teresa Stalker made a motion to approve the 3/1/23 minutes; seconded by 
        Naomi Chappel.  Meeting minutes approved. 
 
8.  Report from Councils:  

 Naomi Chappel/KTC:  Debate on the Ambler Road project and how it will effect the land, 
etc.  Compare how Red Dog handles the environment right now.  Private use of the road 
could cause the caribou migration to change.  Fish and Game tensions are high. 
 

9.  Principal’s Report: 
 

a. Sports (Basketball):  
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Kiana hosted the Middle School tournament with 7 schools participating.  Our students 
easily won the tournament.  6 middle school students were staring five in the High 
School division.  NYO:  Brielle Riley qualified for State in the Indian Stick Pull.  Moody 
Barr Jr. also attended.  When should the coach hiring be done?  Mr. Stewart said the 
Calendar to hire coaches changed to hire before the next school year.  The coaches 
hired will be able to work with the students 6 hours per week in their respective sports. 

        
b. Attendance: 

We have not had good attendance.  
 

c. Prom: 
Prom will be held tomorrow, 4/28/23 from 6-9 p.m. for 7th-12th grade.   
 

d. Facility Use Permits: 
Following facility use permits to be ratified that were approved by poll vote: 
        
   Kiana Friends Church:  4/14-16.23 
   River of Life Church:  4/14-15/12, Gymnasium, 10 pm-12 am 
   Ambler Access Project:  4/25/23, Gymnasium, 3:30-7pm 
   Prism Optical:  4/23-24/23, Library, 10 am-8pm 
   OPT-In:  5/4/23, Gymnasium, 3:30-8 pm 
   Maniilaq Association:  4/29/23, Cafeteria, 1-6 pm 
 

               MOTION:  Teresa Stalker made a motion to approve the facility use permits;      
               seconded by Noimi Chappel.  Facility Use Permits ratified and approved. 
 
                  Facility Use Permit:  Ambler Metals:  5/16/23, Gymnasium, 5-8:00 p.m. 
 

MOTION:  Naomi Chappel made a motion to approve Ambler Metals permit; 
seconded by Teresa Stalker, Approved. 
 
It was suggested that a numbering system be put in place to better keep track of all 
submitted facility use permits. 

 
e. SIG Grant: 

Grant improvement.  The first meeting was held this Monday.  Representatives 
selected are school employees, and community members.  Kiana had 57% graduation 
rate last year.  This year it is at 33%.  Kiana has to work on ideas on how to better let 
our seniors graduate due to our low rate.   
 

f.  NWABSD Board of Education Actions: 
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Board of Education paperwork attached for the ASC board. 
 

g. NANA & Nordic; 
 

h. End of school year activities: 
4/27/23:  The gymnasium will start getting decorated for the prom; gym closed. 
4/28/23:  Prom from 6-9 p.m. for 7th-12th grade students. 
4/30/23:  Baccalaureate Service, 6:00 pm, Friends Church 
5/01/23:  Kindergarten Graduation,1:00 pm,  Invite Only, K Classroom 
5/01/23:   High School Graduation, 6:00 pm, Gymnasium 
5/09/23:  Last day of school 
5/10/23:  Last day work for Teachers and Instructional Aides 

 
         Following teachers will not return:  Scott Baker (transfer to Dutch Harbor); Randy Gillett  
         (retire);  Patrica Gillett (retire); Courtney Priestly, Lindsey Westlake-Reich.   

 
10.  ASC Comments:   

Mr. Stewart informed the board that he would like to recognize Thomas Jackson who has 
been a big part of our school this year and thank him with a gift next week.    

 
11. Schedule Next Meeting: 

August 23, 2023 at noon. 
 

12.  Adjournment: 
        MOTION:  Naomi Chappel made a motion to adjourn the meeting; seconded by Naomi  
        Chappel.  Meeting adjourned at 1:44 p.m. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
:akr    4/28/23  







                     
AMBLER SCHOOL 

PO BOX 109 ● Ambler, Alaska 99786 ● (907) 445-2154 
 

 
 

 
NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 

      MISSION: To provide a learning environment that inspires and challenges students and employees to excel 
      VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future 

Advisory School Council 
May 9th, 2023 

NO QUORUM  
1. Call to Order  

 
2. Roll Call  

 
a. Nellie Cleveland (Chairman)   ___ Present    ____ Absent    ____ Excused 
b. Gladys Jones (vice chairman) ___ Present    ____ Absent    ____ Excused  
c. Clara Cleveland (secretary)     ___ Present    ____ Absent    ____ Excused 
d. Mary Douglas (Member)          ___ Present    ____ Absent    ____ Excused 
e. Lawrence Jones (Member)      ___ Present    ____ Absent    ____ Excused 

 
3. Introduction of Guests 

 
4. Moment of Silence 

 
5. Approval of Agenda 

 
6. Approval of Minutes 

 
7. Public Comments 

 
8. Principal Reports 

a. Attendance  
b. End of the year update 
c. August Planning  
d. School Improvement Plan Update 
e. Other News 

 
9. ASC Member Comments 

 
10. Time and Place of Next Meeting 

 
11. Adjournment  

 
 
BP 8321:  The Advisory School Council may not hold executive sessions. 



Serving Children in the Villages of Kotzebue 
	

	

	
	

Kotzebue	Schools	
Advisory	School	Council	
Tuesday,	May	11,	2023	
12:00	PM	via	TEAMS	

	
Kotzebue	ASC	meetings	will	be	held	via	TEAMS	meeting.			

Please	see	the	call	in	information	below. 

	
Please	download	the	TEAMS	app	so	that	you	can	participate	in	the	meeting.	

There	is	also	a	call	in	number	provided	as	well.	
1. Calling of meeting to Order, Roll Call 12:06pm 
2. Establishment of Quorum  Bree Swanson, Ray troyer, Nina lie – absent, Kris Rose, Jade hill- Absent, 

Victoria F , Paula Octuck 
3. Pledge of Allegiance/Moment of Silence – Quorum present 
4. Approval of the Agenda motion by Kris, 2nd Ray, motion carries 
5. Introduction of Guests, Karl K, Gary Perkins, John Bruce, Faith Jurs, Tracey Bell 
6. Approval of Minutes- minutes were approved last meeting 
7. Public Comments- none 
8. Correspondence- none 
9. Reports 

a. Principal Reports: KMHS & JNES- Faith Jurs giving JNES report- as provided, Kris- what does 
this mean for money, this is a grant of 50K, KMHS report given by John Bruce as provided Kris- 
When does Gary transfer to the principal role- July 31st, Paula- how was the positions posted – 
they were posted in house 1 week and 2 weeks to general public, Paula- maybe asking ASC to ask 
us to help share the posting and get all the postions filled for the upcoming year. Paula- concerned 
about the amount of teachers leaving KMHS -the amounts of teachers leaving is very upsetting – 
there are currently 9 postions unfilled, JNES has all theire openings filled. Talked about the new 
program Handshake program that is a recruiting tool. Paula- a lot of issues this last year at the 
school, we have a lot of work to rebuild the environment in the school this next year. Ray- wanted 
to say thank you to Kathryn for stepping up.  Gary congratulations, fill like you will bring a new 
energy to the school that is needed 

b. Assistant Director: Star of the Northwest Magnet School- Gary Perkins giving the report as -
working on making it more of a home environment in the dorms for next year, they had 8 gradutes 
very happy , coffee shop is new this year and will be open year round.Victoria-  really happy to 
see the change at ATC this year , its very exciting.  

c. Activity Reports: KMHS & JNES Faith Jurs- what happened with spring carnival just couldn’t get 
our staff together , KMHS – our kids went fishing too 

d. Discussion Items 
10. Action Items  
11. Items for ASC Consideration 

a. Board Policy Revisions and/or new policies- none 

Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting 
Join with a video conferencing device 
(VTC Conference ID)@nwarctic.rp1.vc 
Video Conference ID: 114 453 560 3 
 

Alternate VTC dialing instructions 
Or call in (audio only) 
+1 907-308-3192,,165896614# United States, 
Anchorage 
Phone Conference ID: 165 896 614# 
Find a local number | Reset PIN 

 



Serving Children in the Villages of Kotzebue 
	

b. Old Business- None 
c. New Business- None 

12. Public Comments- None 
13. Date for Next Meeting- Sept 2023  
14. Council Comments- Kris- family enganement need to go up, teachers talking to parents right away the first 

week of school to ensure family engagement its huge part of a good school year.  I would like to see better 
collaboration between all the schools, especially like having students partner up with high school students 
and make relationships between the students helps with bullying and other areas. 
Victoria- I really appreciate seeing Gary/Karls (magnet School) team being responsive to the need of the 
school , thank you, 
Bree- feel like there are some things didnt work very good in KMHS – planning of big milestone things 
such at gradution that seems to not be important and changes were made without feedback oir input form 
the community and parents which causes lots of frustration within the community and brings down morale,  
also working  with ASC to help fill the role of a liason between school and community.  Also to making 
choices that help kids exceed instead of putting things in place that bring kids down, such as a gade check 
for 8 am on a Monday, these things matter 
Paula – I agree with all the ASC Members on their comments. I thank the staff, parents and the community 
on the school year. I did put the request into the Superintendents office to offer support to the new 
administration. I think it is important for any school with new administration and staffing to rely on the 
ASCs to be as consistent as needed.  
 
Approval of minutes – motion by Bree to approve, second by Victoria, approved unanimously. 
 

15. Adjournment Bree motion to adjourn, 2nd by Kris 
 
BP 8321      The Advisory School Committee may not hold executive sessions. 

 

ASC Members 2020-2021 
Bree Swanson  Seat A 2022 Jade Hill  Seat E 2021 
Ray Troyer  Seat B 2021 Hans Nelson Seat F 2022 
Nina Lie    Seat C 2023 Paula Octuck Seat G 2023 
Anthony Cravalho Seat D 2021  



AASB/NSBA Report
For

August 28-30, 2023
NWABSD Board Meeting

Association of Alaska School Board 

Attended the July 12-15, 2023 AASB board of directors meeting which was held at the Chugach School 
District.   Before leaving for the Inuit Circumpolar Council Delegates meeting the morning of the 14th, I 
attended the AASB board meeting on the 12th & 13th and the two- day agenda included the following:
the State Education Funding with Senator Tobin & John Sedor, Board Self-Evaluation, Executive 
Director’s annual evaluation, and the reports which included the 2022 AASB Audit with no findings, 
Executive Director, and Directors reports.

The theme for the AASB 2023 Annual Conference is Partnering for Student Success and will be held 
November 9-12, 2023 at the Hilton Hotel.  Registration will open the week of September 18.  Dr. Troy 
Hutchings will be the Friday keynote speaker.  He speaks in the areas of professional ethics, educator 
misconduct, and frameworks necessary for an ethical and legal teaching practice.  Saturday, November 
5th Kristi Swett, President of the NSBA will be the keynote.  There will be Breakout and Snapshot 
Sessions, Experienced Board Member Academy topic will be on AI/Generative Technology.  The lead 
presenter is an author, attorney, educational consultant, and co-founder of The Center for Cyberethics.  
He is an expert in the areas of cybersafety, digital misconduct, personal privacy, and other topics.

Ready Set Govern is scheduled for November 9-10th and the Youth Leadership Institute November 9-
12th.  AASB board of directors next meeting will be held November 13, 2023 after the annual conference.

National School Board Association

Attended the NSBA Summer Leadership Seminar August 17-19th in Salt Lake City, Utah with Pete 
Hoepfner, Dana Mock, Lon Garrison, and Timi Tullis.  The topics/presentations included the NSBA 
Executive Director’s report which included an update on their advocacy efforts in DC.  The two lobbyists 
gave an update on the bills pertaining to the NSBA priorities including teacher shortages, authorizing 
and funding Individuals with Disabilities Education Act(IDEA), Prioritizing Student Mental Health, School 
Nutrition, and school safety.  

Additional sessions were on Advocacy for Equity-Joining Forces to Tackle Rural and Urban Challenges, 
Governance & Membership, held a working session on advocacy and educational excellence, Nurturing 
Minds-Mental Health Needs in K-12 Schools/Perspectives from Student Learners made up of a panel of 
three high school students.  Excellent session with open and honest sharing by the three students.  Final 
session titled, Sounding the Alarm addressing mental health concerns.  The closing keynote was Stephen 
M.R. Covey on Trust & Inspire.

Friday afternoon, August 18th attended the NSBA Pacific Region Summer meeting.  Reports included the 
finance report, preparation for the October Pacific region meeting in Bend, Oregon, and received a 
report on the planning for the NSBA 2023 Annual Conference & Exposition to be held April 6-8. 2024 in 
New Orleans, LA. 
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