Microsoft Teams
744 Third Ave.
Kotzebue, AK 99752

NWABSD Board Worksession
Friday, December 10, 2021 1:30 PM

Agenda

1. II. Community Wellness Taskforce Update
Presenter: Terri Walker, Superintendent

2. 1IV. CATE Presentation
Presenter: Terri Walker, Superintendent

3. V.COVID-19 Update
Presenter: Amy Eakin, Director of Technology

4. VI. Board Committee Meeting Reports
Presenter: Board Members/ Staff

5. VIL Advisory School Council Minutes
Presenter: Terri Walker, Superintendent

6. VIIIL Executive Session
Presenter: Terri Walker, Superintendent



Community Wellness
Taskforce (CWT)

* Maniilaq

* NANA

+ Teck Alaska

* Northwest Arctic Borough

* Northwest Arctic Borough School District

Northwest Arctic Borough

School District
November 30, 2021

Verna Westlake
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What we’ll talk about
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) Where we started

e 23
) How we invited: Savaatiq Atautchikun

) Stepping forward to be involved

) The Community Wellness Taskforce R —
) What the Taskforce is working on " —

) What our vision is for the way we will do the work

) What we're doing next



Where we started

Community feedback: leading
ey organizations should work together
on important community issues.

Teck approach focused on supporting
(d) and building strong, thriving

communities.

Five organizations, each in their own

way, committed to supporting
community wellness in our region.




Where we started (continued)

Our discussions led to the idea for a
regional taskforce that would work
together to create new initiatives to
foster wellness.

was shared with the five
4 organizations including the Regional
- Elders Council and NWALT.

g Invitation to join and participate




How we invited: Savaatiq Atautchikun

2019 — shared the idea and invitation to the Councils and Boards of the leading
regional organizations to create a community wellness taskforce.

‘OMay 2020 |
E NWALT - virtual ;‘hlj’{:
; ; : " zt <
| NWALT — VW weathered !
' Regional Elders Council ' in at Red Dog ' NWABSD Board
OJul. 2019 Ooct. 2019 OFeb. 2020



Stepping forward to be involved

Maniilaq Northwest NANA Teck Red Dog
tribes; health  Arctic Borough School District shareholders; shareholders,

and social residents; public students: education  subsistence, lands residents; source of

services services, programs (Pre-K, K-12) and economics economic growth




The Community Wellness Taskforce
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Primary (and alternate) members
Maniilaq: Bree Swanson (Roberta Moto, Tanya Kirk)
NWAB: TBD (Hans Nelson)

NWABSD: Margaret Hansen (Alice Melton-Barr)

B e G R e T

NANA: Tommy Ballot (Lori Henry, Elizabeth Ferguson)

Teck: Verna Westlake (Kally Greene-Gudmundson)

Monthly work sessions



Work sessions




What the Taskforce is working on

 Becoming a supportive team of change
makers for the benefit of our people.

« Creating a vision for the change we
want to see happen in our villages.

« Understanding the challenges and the
reasons why we have these challenges.

« Learning about ways in which we can
design solutions with our people.




What our vision is for the way we will do the work
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Savaatiq Atautct
(Working Togeth

We are shaping a regional approach to the
many areas of community wellness.

We know that there is no single solution
that alone will prevent the loss of life.

Churches

Elders ‘ NANA Y.
\. ‘/ J 4 .~ We recognize that deaths of despair are a
anlla il C s
.7 q 2 challenge in our communities.

= = We realize that we need to include and
' _engage our people in the work.

Survivors

Community
Wellness
Conversation

e We agree the best solutions are created with i '
those who have lived experience.



What we're doing next

In the coming months, we will:
* Design our solutions workshop process

* Invite members of groups from our
communities to participate

« Learn from each other and from our
local knowledge experts about the challenge

« Design possible solutions together that help
address the challenges at their root

» Help find resources to roll out the
most promising solutions and ideas

« Share about this journey with our people




Quyaana - Questions and Comments? a_




MEMORANDUM

TO:  Regional School
Board Members

FR: Office of the Superintendent

DATE:

NUMBER:

SUBJECT:

November 30, 2021

Worksession Item #VIII.

ASC Minutes

ASC Minutes received from:

Kotzebue 8/27/21

Noorvik 9/23/21 & 10/21/21
Kivalina 5/12/21

Ambler 8/11/21 & 9/14/21
Deering 9/7/21& 11/2/21
Shungnak 11/3/21
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Sllf\ R OF THE NORTHWEST
MAGNET SCHOOL

Kotzebue Schools
Advisory School Council
Wednesday, August 18, 2021
6:00 PM at KMHS Gymnasium

The public can also join the Kotzebue ASC meetings via TEAMS meeting.
Please see the call in information below.

Microsoft Teams meeting Alternate VTC dialing instructions

Join on your computer or mobile app Or call in (audio only)

Click here to join the meeting +1 907-308-3192,,165896614# United States,
Join with a video conferencing device Anchorage

(VTC Conference ID)@nwarctic.rp1.vc Phone Conference ID: 165 896 614#

Video Conference ID: 114 453 560 3 Find a local number | Reset PIN

w

®

Please download the TEAMS app so that you can participate in the meeting.
There is also a call in number provided as well.

Calling of meeting to Order, Roll Call

*6:09pm Call meeting to order

Establishment of Quorum:

*In attendance Anthony, Bree, Ray and Jade.

*Excused Paula, Nina, and Hans

Pledge of Allegiance/Moment of Silence

Approval of the Agenda

Motioned by Jade, 2nd by Ray

Introduction of Guests:

Admin staff — Zonda Martin, Ray Troyer, Faith Jurs, Tracy Bell

Other school staff - Susan Woods, , Director ATC, Assistant Director of ATC, Deborah

Eberle Dean of Students,

Approval of Minutes

*Tabled till September Meeting

Public Comments — N/A

Correspondence — N/A

Reports

a. Principal Reports: KMHS & JNES

JNES:
*75% attendance rate
*Remote learning 26
*In person learning — 247
*first day of school had to classrooms had to be shut down.
*Kids returned after a 10 days and a negative test
*Commitment from Bree — Need to be more proactive with COVID communication.
ASC members submitted letter to NWABSD on this issue.
KMHS:
*Shared NWABSD COVID Mitigation Plan
*Working to have the ability to have Antigen/COVID Testing
*Will start Hot Breakfast starting 8/19/21
*364 enrollment

Serving Children in the Villages of Kotzebue



https://teams.microsoft.com/l/meetup-join/19%3a282b31d202bf4a6eb6668aa0b33ba5bb%40thread.tacv2/1607031711070?context=%7b%22Tid%22%3a%224cd3af3b-eb3c-405d-b31a-b8487e79d205%22%2c%22Oid%22%3a%223390b5fe-e5f6-4795-b48a-3801337862d7%22%7d
https://teams.microsoft.com/_
https://rp1.vc/teams/?conf=1144535603&domain=nwarctic.rp1.vc
tel:+19073083192,,165896614
https://dialin.teams.microsoft.com/e9159cf5-3323-430c-ac51-17d40420acc9?id=165896614
https://mysettings.lync.com/pstnconferencing

*Expecting to lose 40 students to home school

*Attendance 79%

*9 new staff teachers

*Lost Math teacher on 8/18 — Will change student schedules so they will get Math in the
spring.

Assistant Director: Star of the Northwest Magnet School
*28 current students

*20 students are from the district / 8 students fro out of district
*4 dorm staff (2 returning 2 new)

*QOut of region student have been tested multiple times.
*Students are taking 2 courses high school and 1 at ATC.

*No Teacher for Health care corses

Activity Reports: KMHS & JNES

*Getting ready for battle of the books for JINES
*Cross Country has started with 20 plus kids
*HS Volleyball has started

*Middle school waiting on approval from district.
*Sent our list of open activity positions.

*Will not have food for volleyball

*Cost of game officals is around $20K and this is a concern with gates/ticket sales.
Principle will submit letter to NWABSD for help on this issue.

Discussion Items:
i. KMHS Gym Repairs:

*Bathroom repairs: tile is missing in areas, showers, etc.

*Sound system replacement (Did not work well at 2021 graduation)

*Court Floor / lines (Floor needs to be replaced. Lots of dents)

*Base Board trim needs replaced or added in missing areas

*In general, it looks tired and cosmetic items would go a long way to update.
*Need assistance with renovation of these items.

*Kotzebue Gym is a point of pride not just for Kotzebue, but the region. It is
the largest regional meeting site that has hosted AK Governors, a US
Presidents, multiple region and local meetings, 1A and 3A basketball,
wrestling, and volleyball tournaments/regionals, Native Dancing events and
other Inupiaq cultural events, and even funerals (Maj. Gen. John

10. Action ltems Schaeffer Jr).
11. ltems for ASC Consideration

a.
b.
c.

Board Policy Revisions and/or new policies
Old Business
New Business

12. Public Comments - NA
13. Date for Next Meeting — September 14t

14. Council
15. Adjourn

Comments — Just said thank you to staff for all they do.
ment — Motioned by Bree, 2"¢ by Anthony (7:00pm)

BP 8321  The Advisory School Committee may not hold executive sessions.

ASC Members 2021-2022
Bree Swanson Seat A 2022 Jade Hill Seat E 2021
Ray Troyer Seat B 2021 Hans Nelson  Seat F 2022
Nina Lie Seat C 2023 Paula Octuck Seat G 2023
Anthony Cravalho Seat D 2021

Serving Children in the Villages of Kotzebue



AQQALUK NOORVIK SCHOOL
PO BOX 165 e Noorvik, Alaska 99763 e (907) 636-2178

Aggaluk Noorvik Advisory School Council Agenda
Thursday, September 23, 2021
12:00 pm, Library

1. Call to Order
2. Pledge of Allegiance/Moment of Silence

3. Roll Call: ﬁ"/
Wilbur Howarth Term: Seat A 2021 de ‘%
Mike Zibell Term: Seat B 2021 C R o
Glenn Coffin Sr. Term: Seat C 2021 (\\) 5 ) A .
Elsie Sampson Term: Seat D 2023 ! 9& N f/f)
Lena Armstrong Term: Seat E 2023 (»)9 4
Kaden Ticket Term: Seat F 2023 Q?;ML (' M N
Lonnie Tebbits Term: Seat G 2022 2 sl Mﬁ:*x

4. Introduction of Guest/New Staff .

e Maria Ganas — Elem SpEd;
e Rhodora Chio — MS/HS Science;
e Juvy Panumag — MS/HS ELA;
e Terri Walker and Scott Lefebvre
5. Approval of Agenda
Review/Approve Meeting Minutes from last meeting Au.j (4
7. Principal’s Update:
a. Student Attendance
= 203 students currently enrolled
= % Absentees
= 8 with 5 or more consecutive absences
e Harm to Self Protocol
e District Mitigation Plan
e Board Policy Revisions
8. Old Business
e Advertisement for upcoming election, October 5, 2021
e Seats open: Seat A: Wilbur Howarth; Seat B: Mike Zibell; Seat C Glen Coffin Sr
9. New Business
10. Q and A with Terri Walker and Scott Lefebvre
11. ASC Comments and Concern
12. Next Meeting: September 16, 2021
13. Adjournment

2

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future




AQQALUK NOORVIK SCHOOL
PO BOX 165 e Noorvik, Alaska 99763 e (907) 636-2178

Aqgaluk Noorvik Advisory School Council Agenda
Thursday, October21, 2021
12:00 pm, Library

1. Call to Order
2. Pledge of Allegiance/Moment of Silence

3. Roll Call:
Wilbur Howarth Term: Seat A 2021
Mike Zibell Term: Seat B 2021
Term: Seat C 2021
Elsie Sampson Term: Seat D 2023
Lena Armstrong Term: Seat E 2023
Kaden Ticket Term: Seat F 2023
Lonnie Tebbits Term: Seat G 2022
4. Approval of Agenda
5. Induction of Members for Seats
e  Wilbur Howarth — Seat A -
o Mike Zibell - Seat B Wa//
e Ellen Coffin — Seat C O
6. Introduction of New Staff E" \y ot y
e Maria Ganas — Elem SpEd; {\l 0 1 Jﬁ "y { 7{ 2
e Rhodora Chio — MS/HS Science; i i/’ {/UZ . U é
e Juvy Panumag — MS/HS ELA; ; \\“5 ) y
7. Review/Approve Meeting Minutes from last meeting / \Du ;:/[}/) 9 . (]
8. Principal’'s Update: N 4]
e Student Attendance |0

= 203 students currently enrolled
= % Absentees
= 8 with 5 or more consecutive absences
e Harm to Self Protocol
e District Mitigation Plan
e Board Policy Revisions
e Basketball Coaches
o Bradley Wells and Eva Foster
9. Old Business
10. New Business
11. ASC Comments and Concern
12. Next Meeting: November 18, 2021
13. Adjournment

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future




KIVALINA

McQUEEN SCHOOL

General Delivery o Kivalina, Alaska 99750 e (907) 645-2125

May 12, 2021

Advisory School Council
Agenda

7:00 PM Call to order Lowell Sage
Roll Call Lowell Sage
All Members present

Approval of Agenda Lowell Sage
Motion: Emma 2"%: Charles

Introduction of Guests:

Lyle Melkerson- Principal

Margret Hansen- Regional Board President
Terri Walker- Superintendent

Principal’'s Report Lyle Melkerson

President’s Report Lowell Sage
None

Items for Advisory School Council Consideration

A. Old Business
1. Approve Minutes
a. Charlie Norton Motion
b. Doreen 2nd

2. Student Activities
a. Wrestling
i. Coach: Edward Boyd.. 2 students wrestling. Will be headed
down to regional tournament right after school gets out

b. Mixed-6 Volleyball
i. We hosted 1 home game with Deering and Noatak. Kids had a
great time and played hard.

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future




B. New Business

a. Fall 2021

Vi.

Vii.

viii.

iX.

Adjournment: 8:27

Strategic plan—Terri and Margret

Will run for the next 18 months

Budget is hurting. District needs to cut over 1 million in the
operating budget.

No district provided PreK next year.. it will be up to
communities to pay for this on their own. Work with local
entities to support this

Student Activities it going to take a large cut next year.

The borough is only funding to the minimum where in other
places in the state their boroughs are funding more.
Possibly reach out to Red Dog to get some more funds.

Student Activities
1. Uniform replacement plan
a. Volleyball is the last sport to get a refresh.
Shipping times are slow with COVID but an order
is the the works

2. Calendar

Parent Information meeting/forum (Date?)
1. Good idea but no date as of now.



Ambler School ASC Minutes
Tuesday, August 11t 2021

Meeting was called to order at 5:38 PM.

Roll Call: All present

Introduction of Guests: Sarah Hutchison

Gladys Jones approved the agenda, Clara Cleveland

Public Comments:
Interim council is now acting council for the Ambler Tribe.

Regular school board meeting is held next week, August 23" and 24" via
teleconference due to Covid.

The Ambler Gym is still a concern. There was a discussion about the gym and
concerns about its safety.

Principal Reports:

Mitigation Plan: Constantly being updated and followed. Masks are required by
anyone entering the building. District is in the process of ordering more masks for
the youth. Social distancing is required. A minimum of 3 feet is required. We are
consistently reminding students proper handwashing etiquette. Hand sanitizer is
available through teachers. Disinfecting of desks and other materials is done with
spray bottles in the classrooms. Contact tracing and quarantining are laid out in
the mitigation plan along with testing.

Student Activities: Working on getting a breakdown of funding for the school. Last
purchase was in March, balance: $12,417.57.

Culture Trip: Mitigation plan in place to do some local things with the HS, new
drones, arctic ovens, and lots of other equipment to use. Plan a date for a
weekend at lllisagvik. 8/19-8/20 dates for possible four-wheeler ride with
primary.



Sports Update: Job postings posted for volleyball, cross country, and wrestling.
We are working on travel, sports schedules, physicals. Brett is working with
Maniilag to get a provider out to complete physicals.

ASC Comments:
Clara- Good to have a meeting.

Lawrence- Welcome Sarah back and to her new position and looking forward to
hopefully having family nights again.

Nellie- So happy to hear Sarah’s name in the list of applicants and happy she took
the position. | am excited for monthly meetings. Today is Tobi’s birthday and my
grandbaby was born today!

Gladys- So happy to have Sarah back and excited for the year. We are off to a
good start with ASC meetings and will continue to meet. Wish the staff good luck
with the school year. | hope we can get something started with open gym and
gathering for sewing nights.

Jayde: Happy to have a meeting. Welcome Sarah!

Time and Place of next meeting:
5:30pm on Tuesday, September 14", 2021

Meeting Adjourned:
6:13pm



Ambler School ASC Minutes
September 14t 2021

Meeting was called to order at 5:40 PM.

Roll Call: Nellie Cleveland, Clara Cleveland, Lawrence Jones, Gladys Jones.
Excused: Jayde Sheldon

Moment of Silence
Introduction of guests: Sarah Hutchison
Approval of Agenda: Gladys Jones approved the agenda, Lawrence second

Approval of Minutes: Gladys approved the minutes, Clara second
e Inthe minutes, write out all names of those present.

Public Comments: None

Principal Reports:

e Sports/Clubs/ANSEP- Desirae Cleveland placed 1% at the Kiana meet. We are super
proud of Desirae and excited to see where the season takes us. We are needing to hold
interviews for Mixed-Six Volleyball and will need 2 members of the ASC to help with
those. We are looking to CO-OP with upriver. Sarah will be in communication with Brett.
Nellie Cleveland is our Spelling Bee advisor and Aubrielle Champagne is the Battle of the
Books advisor. ANSEP applications are due for students in grades 6™-8™". Applications
are due by September 24", The applications have been handed out and students are
working on those in their LA class.

e Attendance: Our attendance was at 82% for the first 24 days of school. The school will
be announcing weekly attendance percentages on the VHF and morning
announcements. The ASC recommends looking/purchasing incentives for attendance.
We will be holding Quarterly celebrations for students with good attendance.

e Covid Update: The Ambler School is looking to hire a Covid Screener. The position is a
part-time position that consists of them completing the antigen screener for staff and
students. Sarah will bring pictures of the school lunchroom and classrooms with the
desk shields in place.

e Student Account: Using a purchase card for orders. A monthly statement is sent to
District with receipts of purchases. Ivisions will be updated with current account
amount.

e Culture trip: Our high school Inupiaq class planned a culture trip to Onion Portage for 2
nights, 3 days. They took 8 high school students and chaperones were Mary Douglas,
Andrea Kelly, Alex Kurtzer, Nellie Cleveland, and certified staff member Harry
Schrimsher. All attendees had a negative antigen screener prior to the trip. The students



set net, hiked, cooked, and cut wood. Nigraugruk made a slideshow from the pictures
taken at camp and shared that with the ASC. We would like to get something going for
the elementary students. The ASC mentioned working with Maniilaq to see about
money for supplies and of there is money for new teachers to be taken out.

e Staff Appreciation: There is planning going on to show staff appreciation throughout the
year and inviting local/region/state entities to help with boosting morale. Events might
include game night with prizes, staff birthday celebrations, potluck, staff camping trip,
etc.. Looking at John Hattie’s effect size chart, Collective Teacher Efficacy is at 1.57 for
effect size. Having collective teacher efficacy is crucial in ensuring student growth.

ASC Comments:

Nellie Cleveland: Great to have a 2" meeting. It seems every year we get to the 2"! meeting
and then we start slacking. Let’s continue to have meetings. | am excited for staff appreciation
and looking forward to hopefully having staff attend an ASC meeting.

Lawrence Jones: Congratulations to Desirae. | hope she continues to do well in Cross Country
and her times get better. It's good to see someone from Ambler coming out on top. Its positive
and exciting for the community. | am glad you had the Culture Trip. It was awesome to see the
slideshow and the fun the kids were having. | want to see our attendance go up. It seems
attendance is always like this in the fall, but we do need to find ways to encourage our students
to attend.

Gladys Jones: | want to see another big trip with the parks service again, like the Sand Dunes
trip. It is priceless seeing kids happy and carefree while out on the country. | am glad the
culture trip happened. We appreciate the hard work of staff and all that they do. It would be
fun to get a day trip for students and staff. It is great to have meetings and let’s continue to
make sure we meet.

Time and Place of Next Meeting:
5:30pm on Tuesday, October 12, 2021

Meeting Adjourned:
6:48pm
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Advisory School Council
Minutes
September 7, 2021, 7pm

[.  Call meeting to order: 7:08

.  Roll Call
absent Brenda Karmun Term: Seat A 2022
absent Calvin Moto Il Term: Seat B 2022
X __ Robert lyatunguk Term: Seat C 2021
X __ Denise lyatunguk Term: Seat D 2023
X __ Kevin Moto Term: Seat E 2022

1. Moment of Silence:

IV. Approval of Agenda: Robert moved to approve agenda, Kevin seconded, motion
carried with no changes

V. Introduction of Guests/Staff members:
Brenda Noe as new principal
Bethan Gray as new kindergarten/preK teacher (has resigned)
Patricia Houser as long-term substitute for kindergarten/Prek

VI.  Approval of Minutes: May 3, 2020 Denise moved to approve the minutes, Kevin
seconded the motion, Minutes approved

VIl.  Public Comments: No public present
VIIl.  Report of Councils: No councils present, Extra Duty Contracts are slow in
coming

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future




IX.  Correspondence: No correspondences

X.  Principal’s report:

a. Student Activities Account: balance $32,631.47

b. Inupiaq Days Activities: Berry picking August 27

c. New Staff update:
PK-K - Bethany Gray, Principal/SpEd teacher — Brenda Noe
NANA is looking to hire student helper(s) for kitchen

d. Fall In-service: Visible Learning, IPRARS

e. Enrollment: Currently — 51 students enrolled (8/25/21)

XI.  Items for Advisory School Council Consideration

Board Policy Revisions and/or New Policies: (attached in packet)
Press Release: (attached in packet)

Old Business: Discussed school renovations

New Business: Inupiaq Days — possibly a set net for the children to
participate with — Denise will help coordinate

ap oo

XIl.  Seat C: up for reelection
Could be published on Facebook

Xlll.  Public Comments: No public

XIV. ASC Comments: Welcome to new teachers/staff

XV. Next ASC meeting: October 12, 2021.7:00 pm. This meeting will be a week later
due to the election on October 5, 2021

XVI.  Upcoming Events: Inupiaq Days — fishing and camping suggested

Wood working/Inupiaqg Art class needs wood for projects
XC meets will be happening next 3 weekends

XVIl.  Adjourn: Denise moved to adjourn, Robert seconded, Meeting adjourned at 7:37

BP 8321
The Advisory School Council may not hold executive sessions.
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VI.

VILI.

VIILI.

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future

Advisory School Council
Minutes
November 2, 2021, 7pm

Call meeting to order: Kevin Moto called the meeting to order at 7:04

Roll Call

By phone Brenda Karmun Term: Seat A 2022

absent Calvin Moto Il Term: Seat B 2022

absent Robert lyatunguk Term: Seat C 2021
X __ Denise lyatunguk Term: Seat D 2023
X Kevin Moto Term: Seat E 2022

Moment of Silence:

Approval of Agenda: Kevin moved to approve agenda with changes, Denise
lyatunguk seconded, motion carries (changes addition of Sock Fundraiser to
Principal’s report)

Swearing in of board member/restructuring of officers: Tabled until next meeting
— Robert is no in attendance

Introduction of Guests/Staff members: Patricia Houser, PK/K teacher

Approval of Minutes: Denise moved to approve minutes from September 7, 2021
ASC meeting, Brenda seconded, minutes approved

Public Comments: no public present

Report of Councils:
Navigators Club: Navigators’ club will resume soon
Guitar Club

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT




XI.

Correspondence: Letter from Kevin Moto. Following discussion, Denise moved to
approve contributing $500 from the activities fund of the class of 2021 toward
James Cleveland’s senior trip, Brenda K seconded, Kevin abstained. Motion
carried

Principal’s report:

a.

b.
c.

Enroliment/Attendance: 54 students including Pre-K
89.9% attendance
Student Activities Account: Concessions were ordered and received
Activities: (coaches/activities)
Mixed 6 — Our tournament was exciting
Navigators Club — Ms. Shane will be starting again soon
Basketball — we will be advertising for coach in near future

October Newsletter — are there other things you would like to see in the
newsletter? Examples of student work — essays, artwork; Interviews of
staff to help community get to know teachers/principal better

Inupiag Days Activities: We should have a new Inupiaq teacher soon.
She will be helping put together activities.
New Staff update:
Patricia Houser — Kindergarten/Pre-K teacher
NMS is looking to hire student helper(s) for the kitchen
Gael Moto has stepped in as our LTS for 4" and 5" grade
School Pictures — Kim Delph, a photographer friend of Brenda Noe’s,
plans to come in January for a few days to take school pictures, senior
pictures, and family pictures. Packet content and prices will be
established. This is a fund-raiser for the school. The photographer only
asks that we cover her transportation costs out of the proceeds

Covid Update — covid vaccination numbers were shared. Some schools
are going forward with mitigation plans to hold open gym since their
vaccination rates are in excess of the 70% threshold. We are hoping to get
to that point in the near future. A vaccination clinic is being held on Friday.

Student Representative for ASC — The ASC would like to have a student
representative to the ASC. Elections within the school will be held

Sock fundraiser — The senior class has accepted the challenge of selling
socks to augment their senior activities. ASC recommended purchasing
200 pairs of socks and selling them for $18 per pair. In the spring, a sale
can be held to lower the price if necessary.



XII.

X1

XIV.

XV.

XVI.

XVIL.

Items for Advisory School Council Consideration
a. Board Policy Revisions and/or New Policies: (attached in packet)
b. Press Release: (attached in packet)
c. Old Business:

d. New Business: Absences from meetings

Public Comments: No public

ASC Comments: Brenda K — no comments, Kevin — need to address Calvin’s
absences, Denise — volunteered to chaperone volleyball to Buckland, suggested
we create a flier to advertise school gear, also we need order more gear of larger
sizes

Next ASC meeting: December 7, 2021, at 7:00 pm.

Upcoming Events: Wood working/Inupiaq Art class — current library will be
transformed into wood shop for second semester, library will be moved upstairs
Thanksgiving Holiday — November 25 & 26
Awards assemblies — November 3

Adjourn: Kevin moved for adjournment of meeting; Brenda K seconded.
Meeting adjourned at 7:43

BP 8321
The Advisory School Council may not hold executive sessions.
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BOARD MEETING

November 03, 2021
Wednesday 12:00 p.m.

Shungnak Gym -



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana * Kivalina - Kobuk * Kotzebue Noatak - Noorvik - Selawik - Shungnak
PO Box 51 + Kotzebue, Alaska 99752 - Phone (907) 442-1800

ADVISORY SCHOOL COUNCIL (ASC)
Shungnak AGENDA
November 03, 2021
At 12:00pm
2021-2022

1. Call to Orderd:
2. Roll Call:

3. Moment of Silence:

Introduction of Guests:
Approval of minutes:

o s

o

Public Comments:

Correspondence:

Report for Councils:

. Principal Reports:

0. Items for Advisory School Council Consideration:

a. Board Policy Revisions and/or New Policies.

b. Old Business: District-Wide Mitigation updates and Local Mandates

c. Village cases, testing school cue and clinic testing and proceduers

d. What can we do to help support the “we” village of Shungnak welfare check

RO 500N

New Business:

« Academics/Sports Activities for remindng Fall/Winter Semseter
o School summer painting project

o NWABSD Parent Action Committee (PAC)

« Electrcity Bill, working with AVEC with solor panels

e Shungnak City open and operating: water bill decreased

11. Public Comments:

12. Time and Place of Next Meeting:
13. Adjournment:

BP 8321
The Advisory School Council may not hold executive sessions.

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.



ASE

BOARD MEETING

OCTOBER 20, 2021
WEDNESDAY, 12:00 P.M.

NO QUORUM

SHUNGNAK GYM



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina ' Kobuk * Kotzebue - Noatak * Noorvik - Selawik * Shungnak
PO Box 51  Kotzebue, Alaska 99752 - Phone (907) 442-1800

ADVISORY SCHOOL COUNCIL (ASC)
Shungnak AGENDA
October 20, 2021
At 12:00pm
2021-2022

1. Call to Orderd:
2. Roll Call;

3. Moment of Silence:

4. Introduction of Guests:
5. Approval of minutes:

6. Public Comments:

7. Correspondence:

8. Report for Councils:

9. Principal Reports:

10. Items for Advisory School Council Consideration:

a. Board Policy Revisions and/or New Policies.

b. Old:Business: District-Wide Mitigation updates and Local Mandates

c. Village cases, testing school cue and clinic testing and proceduers

d. What can we do to help support the “we” village of Shungnak welfare check

New Business:

Academics/Sports Activities for remindng Fall/Winter Semseter
School summer painting project

NWABSD Parent Action Committee (PAC)

Electrcity Bill, working with AVEC with solor panels

Shungnak City open and operating: water bill decreased

11. Public Comments:

12. Time and Place of Next Meeting:
13. Adjournment:

BP 8321
The Advisory School Council may not hold executive sessions.

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.



QsC

BOARD MEETING

OCTOBER 6, 2021
WED. 12:00 P.M.

NO QUORUM

village mandates
covid-19 case.

SHUNGNAK GYW



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering * Kiana * Kivalina - Kobuk - Kotzebue - Noatak - Noorvik * Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

ADVISORY SCHOOL COUNCIL (ASC)
Shungnak AGENDA
October 06, 2021
At 12:00pm
2021-2022

1. Call to Orderd:
2. Roll Call:

3. Moment of Silerice:

Introduction of Guests:
Approval of minutes:

o s

o

Public Comments:

Correspondence:

Report for Councils:

. Principal Reports:

0. Items for Advisory School Council Consideration:

a. Board Policy Revisions and/or New Policies.

b. Oid Business: District-Wide Mitigation updates and Local Mandates

c. Village cases, testing school cue and clinic testing and proceduers

d. What can we do to help support the “we” village of Shungnak welfare check

=00~

New Business:

o Academics/Sports Activities for remindng Fall/Winter Semseter
e School summer painting project

e NWABSD Parent Action Committee (PAC)

e Electrcity Bill, working with AVEC with solor panels

o Shungnak City open and operating: water bill decreased

11. Public Comments:

12. Time and Place of Next Meeting:
13. Adjournment:

BP 8321
The Advisory School Council may not hold executive sessions.

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering * Kiana - Kivalina * Kobuk - Kotzebue Noatak - Noorvik * Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

ADVISORY SCHOOL COUNCIL (ASC)
Shungnak AGENDA
September 24, 2021

At 12:00pm
2021-2022

1. Call to Orderd:
2. Roll Call:

3. Moment of Silence:

4. Introduction of Guests:
5. Approval of minutes:

6. Public Comments:

7. Correspondence:

8. Report for Councils:

9. Principal Reports:

10. Items for Advisory School Council Consideration:

a. Board Policy Revisions and/or New Policies.

b. Old Business: District-Wide Mitigation updates and Local Mandates

c. Village cases, testing school cue and clinic testing and proceduers

d. What can we do to help support the “we” village of Shungnak welfare check

New Business:

« Academics/Sports Activities for remindng Fall/Winter Semseter
e School summer painting project

e NWABSD Parent Action Committee (PAC)

e Electrcity Bill, working with AVEC with solor panels

« Shungnak City open and operating: water bill decreased

11. Public Comments:

12. Time and Place of Next Meeting:
13. Adjournment:

BP 8321
The Advisory School Council may not hold executive sessions.

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.



ArS-C

BOARD MEETING

SEPTEMBER 24, 2021
FRIDAY 12:00 P.M.

NO QUORUM
Due to quarantine.

‘SHUNGNAK GYM



ASC

BOARD MEETING

SEPTEMBER 10 , 2021
FRIDAY 12:00 P.M.

NO QUORUM
Due to quarantine.

“SHUNGNAK GYM :



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik * Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

ADVISORY SCHOOL COUNCIL (ASC)
Shungnak AGENDA
September 10, 2021

At 12:00pm
2021-2022

1. Call to Orderd:
2. Roll Call:

3. Moment of Silence:

4. Introduction of Guests:

5. Approval of minutes:

6. Public Comments:

7. Correspondence:

8. Report for Councils:

9. Principal Reports:

10. Items for Advisory School Council Consideration:

a. Board Policy Revisions and/or New Policies.

b. Old Business: District-Wide Mitigation updates and Local Mandates

c. Village cases, testing school cue and clinic testing and proceduers

d. What can we do to help support the “we” village of Shungnak welfare check

New Business:

» Academics/Sports Activities for remindng Fall/Winter Semseter
¢ School summer painting project

o NWABSD Parent Action Committee (PAC)

o Electrcity Bill, working with AVEC with solor panels

« Shungnak City open and operating: water bill decreased

11. Public Comments:

12. Time and Place of Next Meeting:
13. Adjournment:

BP 8321
The Advisory School Council may not hold executive sessions.

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.
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