District Office Boardroom
744 Third Ave.
Kotzebue, AK 99752

NWABSD Board Retreat
Saturday, October 16, 2021 9:30 AM

Agenda

1. OPENING AND BOARD COMMENTS
Presenter: Margaret Hansen, President
2. STUDENT PERFORMANCE/ ASSESSMENT RESULTS (PEAKS & MAPS)
Presenter: Perrian Windhausen, Director of Student Services
3. BUDGET & INVESTMENTS OVERVIEW
Presenter: Megan Williams, Director of Administrative Services
4. BOARD LEGALITIES
Presenter: Jeannie Sleeper, Esq. - JDO Law
5. MITIGATION PLAN & COVID-19 UPDATES
Presenter: Amy Eakin, Director of Technology
6. WRAP-UP
Presenter: Margaret Hansen, Board President



Board Budget & Investments

Overview
October 16, 2021




Board Budget Summary

6 Regular Meetings
Board Retreat combined with Oct Meeting

Annual AASB Conference — November 4-7,
2021

100.099.511.000.36X Payroll Benefits $303,706.94

100.099.511.000.361 Insurance-Health & life - $25,200 per member $277,200.00

100.099.511.000.362 Insurance-Unemployment .3% $1,066.41

100.099.511.000.363 Insurance-Workers Comp .57% $2,026.19

100.099.511.000.364 Retirement-FICA SS & Medicare-1.45% & $5,154.34
6.20%

100.099.511.000.366 Retirement-PERS-22% $18,260.00

100.099.511.0XX.410 Professional & Technical Services $125,500

100.099.511.000.410 Miscellaneous Services and Training, AASB In- $25,000
service Training

100.099.511.012.410 Lobbyists - J&H, JM Walsh Co. $89,500

100.099.511.013.410 Strategic Planning — Consulting - Evaluations $11,000

100.099.511.000.42X | Travel & Per Diem $43,800

6 Regular Meetings, half virtual

Board Retreat combined with October Board
Meeting

Annual AASB Conference



Board Budget Summary, Continued

100.099.511.000.4XX | Miscellaneous Expenses $53,500

100.099.511.000.450  Supplies, Materials, Media-Supplies & Freight for $10,000
Meetings
100.099.511.000.490 Other Expenses $38,500

CEAAC Membership - $18,000
AASB Fees - $20,500

100.099.511.015.XXX  Board Budget for joint Advisory School Council Retreat $5,000

Dues & Membership Fees:

CEAAC- Represent Alaska school districts,
organizations, and individuals through courts
and legislative activity - concerned about the
quality and breadth of educational
opportunities available to Alaska’s children.

AASB- Alaska School District advocacy at state
and federal level. See attached Benefits.

Note: The Board’s budget currently makes up about 1% of the
District overall General Operating Fund Budget and will be
revised at the next Board meeting to reflect this years Board
meeting schedule.



Wells Fargo Investment Accounts

NWABSD has two investment accounts; one with cash from our
General fund balance, and the other from our Capital Improvement
fund balances.

In 2018 we invested $10 million in General operating funds into AMLIP,
which was moved to Wells Fargo in December of 2020 to try to find a
higher yielding rate of return on investment. We have earned just
under $250,000 on this investment and have had to transfer $2 million
of this investment back into our General bank account as our General
Operating fund balance has decreased.

In October of 2020 we invested $20 million in Capital Improvement
funds with Wells Fargo. We have earned just over $3,500 on this
investment and have had to transfer $10 million of this investment
back into our General bank account to spend on Kivalina Project
construction costs. Any earnings on investment from these funds must
be used towards future Capital Improvement projects.

The earnings on our investment accounts dropped significantly due to
COVID and the economy, we saw it come back up a little bit, but our
rate of return is nowhere close to what it was in 2018. We will keep
the funds in the accounts as long as we possibly can but will need to
transfer money out of the accounts as expenditures exceed revenue.
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NWABSD IILD GF

Rate of

Statement Account Balance = Monthly Increase return
Dec-20| $  10,248,179.57 | S - 0.0000%
Dec-20| $  10,248,238.09 | S 58.52 | 0.0006%
Jan-21| $  10,248,324.74 | S 86.65 | 0.0008%
Feb-21| S 10,248,403.12 | S 78.38 | 0.0008%
Mar-21[ S 10,248,489.77 | $ 86.65 | 0.0008%
Apr-21( §  10,248,658.11 | $ 168.34 | 0.0016%
May-21| $  10,248,831.83 | $ 173.72 | 0.0017%
Jun-21| S 10,249,045.17 | S 213.34 | 0.0021%
Jul-21|1 S 10,249,305.99 | S 260.82 | 0.0025%
Aug-21| S  10,249,566.78 | S 260.79 | 0.0025%
Sep-21| $ 8,249,566.78 | S (2,000,000.00)

Sep-21| S 8,249,723.08 | S 156.30 | 0.0019%
Wellsfargo General Fund IILD Account
Jan-21 Feb-21 Apr-21 Jun-21 Jul21 Sep-21

Oct-21
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Sep-20

NWABSD IILD CIP

Rate of

Statement Account Balance  Monthly Increase return
Oct-20| $ 20,000,000.00 | S - 0.0000%
Oct-20| S 20,000,503.18 | S 503.18 | 0.0025%
Nov-20| S 20,000,841.98 | S 338.80 | 0.0017%
Dec-20| S 20,001,022.09 | S 180.11 [ 0.0009%
Jan-21( S 20,001,191.19 | S 169.10 | 0.0008%
Feb-21( S 20,001,344.12 | S 152.93 [ 0.0008%
Mar-21| S 20,001,513.21 | S 169.09 | 0.0008%
Apr-21| S 20,001,841.70 | S 328.49 | 0.0016%
May-21| S 20,002,180.74 | S 339.04 | 0.0017%
Jun-21( S 18,002,180.74 | S (2,000,000.00)
Jun-21| S 18,002,564.11 | S 383.37 | 0.0021%
Jul-21( S 18,003,022.22 | $ 458.11 | 0.0025%
Aug-21| S 15,003,022.22 | $ (3,000,000.00)
Aug-21| $ 15,003,462.99 | S 440.77 | 0.0029%
Sep-21| S 13,003,462.99 | S (2,000,000.00)
Sep-21| $ 10,003,462.99 | S (3,000,000.00)
Sep-21| $ 10,003,659.33 | S 196.34 | 0.0020%

Wellsfargo CIP IILD Account
Nov-20 Jan-21 Feb-21 Apr-21 Jun-21 Jul21

Sep-21

Oct-21



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
Account Number: 1BC42815

Daily Account Activity

Your investment transactions during this statement period.

Page 3 of 3

Statement Ending: September 30, 2021

Cash Activity usD

Transaction/ Settlement / Debit Amount/  Credit Amount /
Trade Date  Eff. Date  Activity Description Disbursements Receipts
09/02/21 09/02/21 ACH/DDA Transaction DESIGNATED DDA 2,000,000.00
09/20/21 09/20/21 ACH/DDA Transaction DESIGNATED DDA 3,000,000.00
09/20/21 09/20/21 ACH/DDA Transaction DESIGNATED DDA 2,000,000.00
Deposit Activities
INST INSURED LIQ DEPOSIT DEMAND A0O0OOMKS3 Interest earned
*As of September 30, 2021 this period
196.34
Transaction Market Interest Principal
Date Activity Principal Value ($) Amount Balance
Beginning Balance 15,003,462.99
09/02/21 Redemption (2,000,000.00) (2,000,000.00) 13,003,462.99
09/20/21 Redemption (3,000,000.00) (3,000,000.00) 10,003,462.99
09/30/21 Interest Rate 0.0219000% 196.34 10,003,659.33
Ending Balance 10,003,659.33
INST INSURED LIQ DEPOSIT SAVINGS A00OOMK6 Interest earned
*As of September 30, 2021 this period
156.30
Transaction Market Interest Principal
Date Activity Principal Value ($) Amount Balance
Beginning Balance 10,249,566.78
09/20/21 Redemption (2,000,000.00) (2,000,000.00) 8,249,566.78
09/30/21 Interest Rate 0.0219000% 156.30 8,249,723.08
Ending Balance 8,249,723.08

080671 1033841 0005 15117 UN#3547772-00014061 74888-0010 22565 10/01/21 P






































































































































































































































































































NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
SCHOOL BOARD MEMBERS ORIENTATION QUIZ

By Jeannie Sleeper
Jermain, Dunnagan & Owens, P.C.
October 16, 2021

For each scenario below, please indicate whether the statement is TRUE or FALSE

NOTES

1. The Alaska Open Meetings Act, which requires
meetings to be open to the public, applies to
school boards and also applies to school board
committees or subcommttees. (AS 44.62.310(h);
AS 44.62.312)

2. A meeting for purposes of the Open Meetings Act
occurs when more than three or a majority of
members whichever is less, are present; a matter
on which the body is empowered to act is
considered by the members collectively, and the
governmental body has authority to establish
policies or make decisions.

3. The Alaska Open Meetings Act requires that
there must be at least twenty-four (24) hours
public notice for all meetings required to be open
under the law. (AS 44.62.310(e))

4. The school board may go into executive session
for any reason the school board considers
confidential. (AS 44.62.310(c))

5. A NWABSD Board member wishes to go in to
executive session to discuss a matter that may
prejudice the reputation and character of a
District employee. Before going in to executive
session, the person in question must be notified
and given the opportunity to have the discussion
in an open meeting. A.S. 44.62.310(c)

6. Four Board members go to a local restaurant but
do not discuss Board business. A meeting has
occurred for purposes of the Open Meetings Act

{01202474}1



During a local potluck four Board members
debate a matter that would otherwise be
addressed in executive session. The Open
Meetings Act is not violated because the matter
under consideration would not be addressed in an
open meeting in any event. AS 44.62.310(b).

Electronic communications from a Board member
concerning the District are required to be copied
to the Superintendent, who is to store the message
consistent with the district’s records retention
practice.

Board members may use electronic
communication to discuss matters within the
Board’s authority so long as the communication
is copied to the Superintendent to be preserved in
accordance with the District’s records retention
practice, and the communication does not violate
the district’s acceptable use policy.

10.

Once the NWABSD Board is properly convened
in a special meeting, it may consider and act upon
any matter within its jurisdiction.

11.

Emails between Board members concerning
school district matters are public records even if
they are exchanged through a Board member’s
private email and not through the District’s email
account. (AS 40.25.220(3), AS 40.21.150(6))

12.

The Family Educational Rights & Privacy Act
(“FERPA”) governs all “education records” of a
student which is defined broadly to include those
records that are directly related to a student and
that are maintained by the educational institution

13.

FERPA allows school districts to freely share
student records with law enforcement and may do
so without parental consent.

14.

The school district must report any FERPA
violations to the U.S. Department of Education
which may withhold federal funds as a result of
the violation. (34 CFR 99.67)

{01202474}2




15.

A principal at one of the district’s village schools
determined that the school’s star player is
ineligible for travel to the regional basketball
tournament. Many residents believe the
principal’s decision was unfair, and adversely
impacted the student, other students on the team,
and the community as a whole. After hearing
powerful statements from community residents at
a tribal council meeting it is decided that
principal’s continued presence would be
detrimental to well-being of the community, and
he is ordered banished from the community. A
copy of the banishment order is provided to the
Superintendent. The banishment order is
sufficient cause to terminate the Principal’s
employment contract with the District.

16.

A Principal in the district receives a report that a
teacher has been using his district-issued laptop to
visit porn sites during class study time. As part of
her investigation, the Principal searches the
laptop issued to the teacher and confirms the porn
sites were visited and the dates and times they
were accessed; she also finds images of child
pornography on the laptop. Based on this
information, the teacher is subject to immediate
dismissal without further action or notice,

because possession of child pornography is a
violation of district policy and Alaska law. (AS
14.20.170, .180; 4 AAC 10.035).

17.

A tenured teacher in your District has appealed
his dismissal to the Board. Since the Board will
need to decide whether or not to uphold or
overturn the dismissal, Board members should
interview as many people in the school as
possible, so they have a good understanding about
what occurred prior to the hearing.

18.

NWABSD has entered into a Collective
Bargaining Agreement (CBA) with the Northwest
Arctic Education Association as the exclusive
representative of the district’s teachers. In the
event of a conflict between the provisions of the
CBA and district’s policies and regulations, the
terms of the CBA will control.

{01202474}3




19.

If a school board wishes to restrict or modify the
rights of teachers to criticize the district, the
administration, or the board outside of normal
school hours, the school board must adopt a
formal policy to that effect. (AS 14.20.095)

20.

A school board member is sued for allegedly
discriminating against an applicant for
employment. The school district is required to
protect the board member from financial loss and
expense, including legal fees and costs arising
from the lawsuit. (AS 14.12.115)

{01202474}4




Mitigation Plan

American Rescue Plan (ARP) Act

Last Updated September 1, 2021

Leading the Way

Serving the communities of:
Ambler « Buckland « Deering * Kiana ¢ Kivalina * Kobuk * Kotzebue * Noatak * Noorvik * Selawik * Shungnak 1



Mitigation Plan

American Rescue Plan (ARP) Act

Plan Requirements:
1. Develop and make publicly available
2. Periodically review and revise through 9/2023
v No less frequently than every 6 months
3. Seek public input

4. Utilize up-to-date guidance from the Centers for
Disease Control and Prevention

5. Include district adopted for each mitigation
strategy listed



Mitigation Plan

American Rescue Plan (ARP) Act

Plan Components:
1.

. Physical Distancing

© 00 N O O &~ WD

. Handwashing and Respiratory Etiquette

Masks

. Cleaning and Maintaining Healthy Facilities

. Contact Tracing

. Diagnostic and Screening Testing

. Efforts to Provide Vaccinations

. Appropriate Accommodations for Children with Disabilities

. Continuity of Services

3



Mitigation Plan

American Rescue Plan (ARP) Act

1. Masks

v Quick pivot the beginning of August when the
CDC updated guidance for universal masking

v' Supplied to schools and departments as needed

v Ordered and shipped to site through the
Assistant Superintendents office

v Continual work towards wearing masks
consistently and correctly

v Accommodations are made per federal law



Mitigation Plan

American Rescue Plan (ARP) Act

2. Physical Distancing

v Desk shields provided by the Property Services
department

v Students use during instruction and mealtimes

v Minimum distance is 3ft; strive for 6ft




Mitigation Plan

American Rescue Plan (ARP) Act

3. Handwashing & Respiratory Ad3

Etiquette }w LJ

v Taught and reinforced in all schools \3

v TikTok bathroom soap challenge averted losing
an abundance of supplies



Mitigation Plan

American Rescue Plan (ARP) Act

4. Cleaning & Maintaining Healthy
Facilities

v Schools have regular cleaning schedules

v Contaminated areas are closed off and then
deep cleaned

v' Air filters provided to areas in need



Mitigation Plan

American Rescue Plan (ARP) Act

5. Contact Tracing

v' Schools work with families and student/staff .
schedules to contract trace within our y 3
buildings

v' Parents and/or staff of possible exposed
students are notified of that exposure

v All parents/staff are notified of the incident

v" CDC has new recommendations for contact
tracing

v Vaccination status matters greatly



Mitigation Plan

American Rescue Plan (ARP) Act

6. Diagnhostic & Screening Testing

Reduced required diagnostic tests due to the Maniilaqg test shortage

SN

CUE Covid screening occurring at all sites including the District Office

DRG, IAN, JNES, WTK, ORV, WLK, and SHG all have hired COVID
screeners

3,200 CUE test kits have been distributed; 4,000 more are ordered
and on the way from the Department of Health and Social Services
(DHSS)

v' 520 Successful screenings performs so far this school year

7 o B mm September 0ctober(1 -13)

1% 2 Negative
7 Positive 1 4 3
@I T/ mae s 1

AN

AN




Mitigation Plan

American Rescue Plan (ARP) Act

7. Efforts to Provide Vaccinations

v
v
v

Coordination with Maniilaq and Public Health —4
Student vaccination clinic at KMHS

Staff booster and flu vaccination clinic for all Kotzebue-
based staff

Anticipating 5—11-year-old vaccinations in early November
» NWABSD Nurse will travel to schools for vaccination clinics

Ongoing vaccination promotions

Open gym facility use requires 70% vaccination rate in the
community & individual participant vaccination

10



Mitigation Plan

American Rescue Plan (ARP) Act

8. Appropriate Accommodations
for Children with Disabilities

Depending on individual needs: ‘ ! '
v' Cellular iPads are available for assessment as
needed

v Students may be still attending in person during
a Red High-Risk Operational Zone

v' Transportation modifications as needed

v Increased use of tele-therapy services

11



Mitigation Plan

American Rescue Plan (ARP) Act

Continuity of Services

Green Low-Risk Operational Zone
v Services regularly provided for in-person
v" Meals occur at the schools

v' Teachers prepare 2 weeks of remote learning
materials ahead “just-in-case”

Red High-Risk Operational Zone

v 1:1 student devices go home for remote learning Uit 1
Food is packed to go home

Learning materials go home

XN X

Arrange for students to get help as needed



Mitigation Plan

American Rescue Plan (ARP) Act

Other COVID Related Updates

v NWABSD School Nurse, Bryan Wright was onboarded
October 4t

» Funded by the Department of Health and Social Services (DHSS)
> 90 days — until the end of December

v Anticipating all school age children to be eligible for a
vaccination

v Occupational Safety and Health
Administration (OSHA) is working to put rules
together for the Emergency Temporary
Standard (ETS) that includes mandatory

vaccinations for organizations with at least
100 employees
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