
NWABSD Committee Meetings
Monday, February 22, 2021 8:30 AM Teleconference

Agenda

1. Policy Committee 8:30am
2. Budget Committee, 9:30am
3. Curriculum Committee 1:30PM
4. Activities Committee 2:30PM

 



 

                        NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
                                        Ambler · Buckland · Deering · Kiana · Kivalina · Kobuk · Kotzebue · Noatak · Noorvik · Selawik · Shungnak 

                                                                           PO Box 51 · Kotzebue, Alaska 99752 · Phone (907) 442-1800 

 
 

Committee Members: Cindy Fields, Marie Greene, Paula Mills, Carol Schaeffer, Tillie Ticket,  

Assistant Superintendent: Sandra Kowalski 
 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

NWABSD BOARD OF EDUCATION 
Policy Committee Meeting 

Conducted via Teleconference 
CALL-IN: 1-833-682-3239; CODE: 305 246 737# 

 
Agenda 

 
Date: February 22, 2021 
Time: 8:30am 
 

 
I. Policies for Second Reading and Adoption 

a. BP 4161/4261 CLASSIFIED PERSONNEL - LEAVES AND BENEFIITS 
b. BP 4361 MANAGEMENT AND SUPERVISORY PERSONNEL - LEAVES 
c. BB 9140 BOARD REPRESENTATIVES 

 
II. Policies for First Reading and Opening a Period for Public Comment 

a. BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER 
BENEFITS 

b. BP 4136/4236/4336 ALL PERSONEL – NONSCHOOL EMPLOYMENT 
 

III. The Board Policy Committee will begin a review of ARTICLE 9 BYLAWS OF 
THE BOARD 
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MISSION: To provide a learning environment that inspires and challenges students and employees to excel 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future 

Summary of Items on Policy Committee Agenda 
February 22, 2021 

 
 

1. Policies for Second Reading and Adoption 
 

a. BP 4161/4261 CLASSIFIED PERSONNEL - LEAVES AND BENEFIITS – 
Proposed changes are:  Remove the reference to Directors’ accumulation 
of leave from this section which pertains to classified employees. This 
reference will be moved to BP 4361 MANAGEMENT AND 
SUPERVISORY PERSONNEL – LEAVES. At the January 26, 2021 Board 
Meeting, the Board approved the first reading and opened it up for public 
comments. To date, there have been no public comments. The committee 
is being asked for its recommendation to the Board for adoption. 
 

b. BP 4361 MANAGEMENT AND SUPERVISORY PERSONNEL LEAVES – 
Proposed changes are: 1) Remove the distinction between certificated 
and classified management as all directors currently receive additional 
benefits as outlined in the Principals’ negotiated agreement, 2) A move 
from BP 4161 of the reference to directors accumulation of leave from the 
classified personnel policy to management policy section here. 3) Clarify 
the number of days of annual leave payout. The number of days of annual 
leave for which a director may request payout is currently limited to (10) 
days. The proposed policy change increases that number of days to 
twenty (20). This bring Board Policy in line with action taken by the Board 
n May 2020 to increase the number of leave payout days for directors, and 
4) Clarifies the maximum number of leave days accrued and subsequent 
forfeiture. At the January 26, 2021 Board Meeting, the Board approved the 
first reading and opened it up for public comments. To date, there have 
been no public comments. The committee is being asked for its 
recommendation to the Board for adoption. 
 

 
c. BB 9140 BOARD REPRESENTATIVES states that the Board may appoint 

members to serve as representatives to other boards, committees, etc. for 
other agencies. Clarification about appointment process has been 
requested.  The proposed language clarifies the process for appointment 
by stating the president may make the initial appointment with ratification 
by the Board at a subsequent meeting. At the January 26, 2021 Board 



  

 

Meeting, the Board approved the first reading and opened it up for public 
comments. To date, the only suggested change is to insert a cross 
reference to BP 9250, and that suggested change is in the proposed 
revision before the Board today. The committee is being asked for its 
recommendation to the Board for adoption. 

 
 

2. Policies for Approval at First Reading and Opening a Period of Public 
Comment 
 

a. BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER 
BENEFITS – Proposed changes include addition of language reflecting 
examples of assignments such as the AASB Board and as well as addition 
of language that ties the appointments to the allocation in the Board’s 
budget. Current practice is that local board members do not receive 
perdiem. Removal of langauge regarding compensation at ½ the perdiam 
rate for local board members is is included in the proposed version.The 
committee will be asked for its recommendation to the Board for approval 
at first reading and an opening a period of public comment. 
 

b. BP 4136/4236/4336 ALL PERSONEL – NONSCHOOL EMPLOYMENT – 
This policy provides Administration clarity when determining if outside 
employment activities may be inconsistent, incompatible, in conflict with, 
or inimical to the employee's duties or to the duties, functions or 
responsibilities of the district. Proposed revisions adds language to covers 
non-compensated appointments and clarifies in the title to include non-
compensated appointments. The committee will be asked for its 
recommendation to the Board for approval at first reading and an opening 
a period of public comment. 

 

3. ARTICLE 9 BYLAWS OF THE BOARD  
 
The full chapter of Article 9 has been included in the packet for committee 
review. The Board will be asked to review articles and suggest any revisions that 
may be brought back to the committee and board at the next meeting for 
consideration/action. 

 
 



 
BP 4161/4261 CLASSIFIED PERSONNEL - LEAVES AND BENEFITS 

The School Board shall provide for employee absences authorized by law, Board policy, and negotiated 
agreement. 

Permanent full-time employees receive full benefits. Permanent part-time employees receive benefits 
on a prorated basis. Employees working less than fifteen (15) hours per week and temporary employees 
do not receive fringe benefits. 

Benefits include: 

Employees will accrue sick leave at the rate of 1 1/3 days for each full monthly pay period with 
unlimited accrual from year to year. Sick leave may be used when the employee is sick or injured, 
an illness within the employee's immediate family which requires them employee's presence, and 
upon the death of a member of the immediate family. The district reserves the right to require a 
doctor's and/or health aide's certificate of medical disability for sick leave usage. An employee is 
encouraged notify his/her supervisor one half (1/2) hour in advance of the scheduled workday that 
the employee is going to utilize sick leave. If the supervisor is not notified the leave shall be 
charged to unapproved leave without pay. An employee utilizing sick leave shall be paid for such 
time lost, to the extent that he/she has sick leave accrued, at his/her current salary, less the 
amount of any time lost payments made to him/her under the Alaska Workers' Compensation Act. 
There shall be no accrual of sick leave when an employee is on leave without pay status. 
Employees are not entitled to monetary reimbursement for accumulated sick leave. 

Maternity/paternity leave may be granted to a permanent employee upon recommendation 
of his/her physician and immediate supervisor. The employee is entitled to take a total of nine 
(9) weeks of leave immediately preceding and following child birth. This leave shall be charged 
first to sick leave, and if that is not sufficient, then to annual leave, then leave without pay. 

Court leave will be granted to an employee who is called to serve as a juror or subpoenaed as a 
witness. Court leave does not apply to an employee who must attend Court as a party to a litigation. 
The employee shall retain the monies received for such service and notify the payroll department 
of the amount received. This amount will be deducted from the employee's paycheck. 

(cf. 4161.4 - Family and Medical Leave) 

Annual leave for non-certificated staff who work twelve (12) months will accrue at the rate of: 

One (1) day for each full month for non-certificated employees with less than one (1) year of 
service; 

1 1/4 days for each full month for non-certificated employees with more than one (1) year of 
service, but less than five (5) years of service; 

1 1/2 days for each full month for non-certificated employees with five (5) or more years of 
service. 

Professional and non-certificated staff, who work less than twelve (12) months will accrue annual leave 
at the rate of: 

One (1) day for each fifty (50) days on pay status. Less than 200 days equals three (3) days leave; 
200 days or more equals 4 days leave. 

Accrued leaves shall be pre-credited, however, no employees are exempted by grandfather clause 
rights. Unused leave will be automatically paid off at the end of the school year. 



Professional/certificated staff working 260 day contracts, who do not report to the Superintendent, will 
accrue leave at the rate of: 

One (1) day for each full monthly pay period for employees with less than one (1) year of service; 

1 1/4 days for each full monthly pay period for employees with more than one (1) but less than 

five (5) years of service; 1 1/2 days for each full monthly pay period for employees with more 

than five (5) years of service. 

Directors and any employee who reports directly to the Superintendent shall accrue annual leave at the 
rate of two and one half (2½) days for each full monthly pay period. 

An employee of the District may request up to ten (10) days of accrued leave be paid off during each 
school year, or the entire amount will be paid off at the employee's current daily rate upon termination. 

Accrued annual leave shall not exceed thirty (30) days accumulation as of June 30 of each year. If a 
request for annual leave must be denied and would result in loss of leave, the Superintendent may 
postpone requested leave without loss to a mutually determined time in the future. Annual leave not 
taken by an employee in accordance with the provisions is lost. 

There shall be no accrual of annual leave when an employee is on leave without pay status. 

The following are observed as legal holidays by all non-certificated personnel in the District: 

the first of January, known as New Year's day; the third Thursday and 

third Friday in March, for Spring Break; the last Monday in May, 

known as Memorial Day; the 4th of July, known as Independence 

Day; the first Monday in September, known as Labor Day; the fourth 

Thursday and Friday in November, known as Thanksgiving day and 

the day after; the 24th and 25th of December, known as Christmas 

Eve and Christmas day; and the 31st of December, known as New 

Year's Eve. 

Permanent and probationary employees who either work or are on paid leave on the days immediately 
preceding and following designated holidays shall be paid for the number of hours normally scheduled 
for the position at the normal rate of pay. 

Holidays falling on Saturday are celebrated on the preceding Friday. Those that fall on Sunday are 
celebrated on the following Monday. 

Temporary employees are not entitled to receive pay for unworked holidays. 

Employees who are members of a reserve component of the U.S. Armed Forces or of the National Guard 
shall be granted temporary military leave on all days during which the employee is ordered to training 
duty, as distinguished from active duty, with troops, or a field exercises, or for instruction or when under 
direct military control in the performance of a search and rescue mission. Temporary military leave 
should be limited to sixteen and one-half (16 1/2) working days in any one (1) calendar year. Temporary 
military leave shall be granted only upon the written request of the appropriate military authority 
stating the reasons why the service cannot be fulfilled outside of normal work days. A copy of the 
request and the military orders shall be filed with the Superintendent prior to the commencement of 
leave. An employee shall promptly remit to the District any salary received from the military for the 



leave period, or as an option to payment of any salary or stipend received from the U.S. Armed Forces or 
Alaska National Guard to the District, the employee may elect to use any accumulated annual leave or if 
this is exhausted, take leave without pay. Either of the options must be selected at the time of the 
request for military leave. 

The employee shall be entitled to use up to seven (7) days, plus necessary travel time of sick leave per 
year for: 

1. Death within the employee's family. The family shall be limited to the employee's spouse, child, 
legal ward, brother, sister, parent, grandchild, grandparent, child-in-law and parent-in-law; and for: 

2. Serious illness or injury of a member of the employee's family, as defined in (1) above (a statement 
by the attending physician regarding the illness or injury may be required by the District). 

Leave without pay for less than ten (10) work days per year may be granted by the site administrator or 
supervisor. Leave without pay for ten (10) or more work days may be granted by the Superintendent or 
his/her designee upon recommendation of the principal or supervisor. Each request for such leave will 
be considered in light of the circumstances involved and in regard to the needs of the District. Leave 
without pay shall not be requested or granted until such time as all accrued leave has been exhausted. 

District employees who hold public office or serve on boards of other organizations may be granted up 
to 10 days of leave without pay per school year to attend meetings. Any commitment requiring an 
employee to use more than 10 days of leave without pay is excessive and in conflict with the employees 
work responsibilities. Any request for leave without pay for more than 10 days per school year for these 
activities will require the approval of the Superintendent or his/her designee. 

(cf. 8321 - ASC Executive Sessions) 

Employees shall not be paid for holidays occurring while they are on leave without pay. 

Excessive tardiness and/or absenteeism shall be considered sufficient cause for termination of service. 

Unauthorized absences from duty of any employee may result in a disciplinary leave without pay for the 
period of absence at the discretion of the administrator. 

Group health insurance is carried for permanent employees and their dependents, if the employee 
works a minimum of fifteen (15) hours per week. The employee is covered for $20,000 life insurance. 
Employees who work less then twelve (12) months a year will also be covered when not in duty status, 
limited to 3 months per year when school is in session. If the District's insurance carrier is not willing to 
provide that coverage to any employee because of that employee's age or otherwise, the District shall 
only be required to provide an amount of term life or medical insurance coverage as the District's carrier 
is willing to provide for the premium that the District would have paid for that employee under the 
District's group insurance policy. 

Legal Reference: 

ALASKA STATUTES 

14.14.105 Sick leave bank 

14.14.107 Sick leave and sick leave transfer 

14.20.147 Transfer or absorption of attendance area or federal agency school 

23.10.500 - 23.10.550 Alaska Family Leave Act 

ALASKA ADMINISTRATIVE CODE 

4 AAC 09.020 Teachers entitled to pay 



4 AAC 15.040 Sick leave 

4 AAC 15.900 Definitions 

UNITED STATES CODE 

Family and Medical Leave Act, 29 U.S.C. 2601 et. seq.; 29 CFR Part 825, amend. 2008 

National Defense Authorization Act for fiscal year 2008, Public Law 110-181, § 585(a) 

Revised: March 01, 2016 

Adopted: June 09, 2004 

 



 
 BP 4361 MANAGEMENT AND SUPERVISORY PERSONNEL - LEAVES 

The School Board recognizes the need to provide for leaves which management, 
supervisors and confidential personnel may take for justifiable reasons as set forth in state 
law and regulation. Such leaves shall be authorized pursuant to Board policies and/or 
administrative regulations, and Board action or individual contract. 

Certificated management and supervisory employees shall be entitled to those leave 
provisions provided in the certificated agreement unless otherwise specified in Board 
policy, administrative regulations or individual contract. 

Classified management and supervisory employees shall be entitled to those leave 
provisions provided in the classified negotiated agreement unless otherwise specified in 
Board policy, administrative regulations or individual contract. 

Management and supervisory employees shall be entitled to those leave provisions provided in 
the Principal’s Agreement unless otherwise specified in Board policy, administrative regulations 
or individual contract. 
 

Directors and any employee who reports directly to the Superintendent shall accrue annual 
leave at the rate of two and one half (2½) days for each full monthly pay period. 

Directors may request up to twenty (20) days of accrued annual leave be paid out at the 
employee’s current daily rate during each school year. Pay out requests must be made in 
writing by June 1st of the school year. Any remaining annual leave amount shall be paid out at 
the employee’s current daily rate upon termination. 
 
Accrued annual leave shall not exceed thirty (30) days accumulation as of June 30 of each 
year. If a request for annual leave must be denied and would result in loss of leave, the 
Superintendent may postpone requested leave without loss to a mutually determined time in 
the future. Annual leave not taken by an employee in accordance with the provisions is lost. 

 

Legal Reference: 

ALASKA STATUTES 

14.14.107 Sick leave and sick leave transfer 

14.20.147 Transfer or absorption of attendance area or federal agency school 

23.10.500 - 23.10.550 Alaska Family Leave Act 

ALASKA ADMINISTRATIVE CODE 

4 AAC 09.020 Teachers entitled to pay 

Adopted: June 09, 2004 



9250 

BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER BENEFITS 

Compensation 

Board members are entitled to an honorarium of $250.00 per day the Board is conducting board approved 
District business. District business is defined as: regular meetings, special meetings, work sessions, budget 
hearings, committee assignment, official assignments such as regular meetings of the Alaska Association 
of School Boards and the National Association of School Boards committee appointments; and attendance 
at a convention, conference, workshop or similar gathering as allocation in the Board’s budget allows. 

Board members who are required to travel from their normal place of residence for District business shall be 
entitled to actual transportation, hotel expenses and per diem. Per diem shall be at the rate of sixty dollars for 
all travel within the boundaries of the School District and eighty dollars for all travel outside the boundaries of 
the School District. Board members meeting locally are entitled to one-half daily per diem rate.  

Health and Welfare Benefits 

Board members may participate in the health and welfare benefits program as provided for district 
employees. 

The district shall pay the cost of all premiums required for Board members electing to participate in the 
district health and welfare benefits program. 

Legal Reference: 

ALASKA STATUTES 

14.14.140 Restriction on employment 

Revised: July 26, 2011 

Adoption Date: May 23, 1995 

Revised: Month Day, Year 

 

Northwest Arctic Borough School District 
 



9140 

BB 9140 BOARD REPRESENTATIVES 

The President, subject to Board ratification, The Board may appoint any of its members to serve on advisory 
committees or as its representative to other public agencies or organizations when the Board deems such 
appointments desirable, contingent on acceptance of the appointment by the member. 

(cf. 1020 - Youth Services) 

(cf. 9110 - Board Membership) 

(cf. 9250 – Renumeration, Reimbursement, and Other Benefits)  

 

Revised: Month Day, Year 

Adoption Date: May 23, 1995 

Northwest Arctic Borough School District 
 



4136/4236/4336 

BP 4136/4236/4336 ALL PERSONNEL - NONSCHOOL EMPLOYMENT AND POSITIONS 

The School Board recognizes that district employees may receive compensation for outside activities or take 
non-compensated positions with non-District entities as long as these activities are not inconsistent, 
incompatible, in conflict with, or inimical to the employee's duties or to the duties, functions or responsibilities 
of the district. 

Outside paid activities are incompatible with district employment if they require time periods that interfere 
with the proper, efficient discharge of the employee's duties, if they entail compensation from an outside 
source for activities which are part of the employee's regular duties, or if they involve using for private gain 
the district's name, prestige, time, facilities, equipment or supplies. 

 
 

(cf. 1321 - Solicitation of Funds from and by Students) 

(cf. 4119.21/4219.21/4319.21 - Codes of Ethics) 

(cf. 4132/4232/4332 - Publication or Creation of Materials) 

(cf. 4135 - Soliciting and Selling) 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 
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9140 

BB 9140 BOARD REPRESENTATIVES 

The President, subject to Board ratification, The Board may appoint any of its members to serve on advisory 
committees or as its representative to other public agencies or organizations when the Board deems such 
appointments desirable, contingent on acceptance of the appointment by the member. 

(cf. 1020 - Youth Services) 

(cf. 9110 - Board Membership) 

(cf. 9250 – Renumeration, Reimbursement, and Other Benefits)  

 

Revised: Month Day, Year 

Adoption Date: May 23, 1995 

Northwest Arctic Borough School District 
 

This version is up for second 
reading on Feb 23, 2021
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9250 

BB 9250 REMUNERATION, REIMBURSEMENT, AND OTHER BENEFITS 

Compensation 

Board members are entitled to an honorarium of $250.00 per day the Board is conducting board approved 
District business. District business is defined as: regular meetings, special meetings, work sessions, budget 
hearings, committee assignment, official assignments such as meetings of the Alaska Association of School 
Boards and the National Association of School Boards committee appointments; and attendance at a 
convention, conference, workshop or similar gathering as allocation in the Board’s budget allows. 

Board members who are required to travel from their normal place of residence for District business shall be 
entitled to actual transportation, hotel expenses and per diem. Per diem shall be at the rate of sixty dollars for 
all travel within the boundaries of the School District and eighty dollars for all travel outside the boundaries of 
the School District. Board members meeting locally are entitled to one-half daily per diem rate.  

Health and Welfare Benefits 

Board members may participate in the health and welfare benefits program as provided for district 
employees. 

The district shall pay the cost of all premiums required for Board members electing to participate in the 
district health and welfare benefits program. 

Legal Reference: 

ALASKA STATUTES 

14.14.140 Restriction on employment 

Revised: July 26, 2011 

Adoption Date: May 23, 1995 

Revised: Month Day, Year 

 

Northwest Arctic Borough School District 
 

This version is up for first reading on 
Feb 23, 2021
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NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
Ambler · Buckland · Deering · Kiana · Kivalina · Kobuk · Kotzebue · Noatak · Noorvik · Selawik · Shungnak 

PO Box 51 · Kotzebue, Alaska 99752 · Phone (907) 442-1800 

 
 

Committee Members: Margaret Hansen, Cindy Fields, Alice Melton-Barr, Joanne Harris, Marie 
Greene (Chair) 
Director of administrative Service: Megan Williams 
 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

NWABSD BOARD OF EDUCATION 
Budget Committee Meeting 

Conducted via Teleconference 
Call 1-833-682-3239, enter code: 305-246-737# 

Agenda 
 
February 22, 2021 
9:30 a.m. 
 

I. Superintendent Contract Amendment 
II. FY21 Financial Narrative Report as of January 31, 2020 
III. ESSER II Preliminary Budget 
IV. FY22 Preliminary Budget V 2.0 
V. FY22 Board Budget 
VI. Grant revenue & expenditures report 
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Administrative Services
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To Our Board 
Financial Summary
STRATEGIC HIGHLIGHTS

• Goal 4:  Fiscal Responsibility
• Strategy 1:  Ensure Budget Integrity and Transparency
• Objective 1:  Communicate Budget Information to Stakeholders

FINANCIAL SUMMARY 
Wellsfargo Investment Account Update:
The accrued income on the principal holdings of the General Fund 
$10,248,179.57 investment was $10,248,324.74 as of January 31, 
2021; an increase of $86.65 from the December 31, 2020 report.

The accrued income on the principal holdings of the Capital 
Improvement Fund $20M investment was $20,001,191.19 as of 
January 31, 2021; and increase of $169.10 from the December 31, 
2020 report.

Financial Narrative Notes:
Included in this packet are the Statement of Activities reports for FY21, 
which include reports for School Operating Only, School Operating by 
OBJ, All Funds, and All funds broken out by object code & Statement of 
activities for the Board. 

We are 58% through the FY21 Fiscal year and have expended about 
47% of our general operating budget. Budget Revision #1 was
approved at the January meeting and this report reflects those 
changes. We have not yet received our yearly Impact Aid payment, we 
wont receive that until our Review is complete.



INCOME
General Revenues

State Grants & Entitlements (-) $21,828,106.80$3,094,120.00 $41,518,576.53 $19,690,469.73 52.6%
Federal Grants & Entitlements (-) $665,018.00$665,018.00 $6,858,607.00 $6,193,589.00 9.7%
Borough Appropriations (-) $2,070,024.50$1,035,012.25 $4,140,049.00 $2,070,024.50 50.0%
E-Rate (-) $3,267,558.88$1,146,962.68 $6,731,272.80 $3,463,713.92 48.5%
Other (-) $326,713.25$69,738.29 $4,446,886.24 $4,120,172.99 7.3%

Sub-total : General Revenues ($6,010,851.22) ($28,157,421.43) ($63,695,391.57) ($35,537,970.14) 44.2%
Total : INCOME ($6,010,851.22) ($28,157,421.43) ($63,695,391.57) ($35,537,970.14) 44.2%
EXPENSES

Instruction
Regular Instruction (+) $7,917,506.99$1,253,713.96 $17,611,991.26 $9,694,484.27 45.0%
Pre-Kindergarten (+) $21,532.20($77,218.78) $49,218.15 $27,685.95 43.7%
Bilingual Instruction (+) $768,711.65$126,087.19 $1,460,218.64 $691,506.99 52.6%
Vocational Education (+) $126,397.42$21,066.47 $242,720.50 $116,323.08 52.1%

Sub-total : Instruction $1,323,648.84 $8,834,148.26 $19,364,148.55 $10,530,000.29 45.6%
SPED Instruction

Special Education Instruction (+) $3,462,911.31$542,394.16 $7,435,690.49 $3,972,779.18 46.6%
Sub-total : SPED Instruction $542,394.16 $3,462,911.31 $7,435,690.49 $3,972,779.18 46.6%

SPED Support Services-Students
Special Education Support Service
(+)

$460,874.36$67,988.86 $1,265,908.39 $805,034.03 36.4%
Sub-total : SPED Support
Services-Students

$67,988.86 $460,874.36 $1,265,908.39 $805,034.03 36.4%

Support Services-Students
Guidance/Career Services (+) $369,682.24$62,131.51 $697,727.58 $328,045.34 53.0%

Sub-total : Support Services-Students $62,131.51 $369,682.24 $697,727.58 $328,045.34 53.0%
Support Services-Instruction

Support Services (+) $120,028.38$0.00 $230,501.66 $110,473.28 52.1%
In-Service (+) $4,087.18$0.00 $4,087.18 $0.00 100.0%
Assessment/Test Support (+) $79,747.86$20,404.58 $142,042.15 $62,294.29 56.1%
Curriculum Support (+) $296,089.30$25,641.94 $425,731.09 $129,641.79 69.5%
Technology Support (+) $4,396,469.53$1,302,734.22 $8,791,652.57 $4,395,183.04 50.0%

Sub-total : Support Services-Instruction $1,348,780.74 $4,896,422.25 $9,594,014.65 $4,697,592.40 51.0%
School Administration

School Administration (+) $1,328,033.83$219,255.51 $3,113,878.15 $1,785,844.32 42.6%
Sub-total : School Administration $219,255.51 $1,328,033.83 $3,113,878.15 $1,785,844.32 42.6%

School Administration Support Services
School Admin Support (+) $668,654.81$108,765.98 $1,309,813.41 $641,158.60 51.0%

Sub-total : School Administration Support
Services

$108,765.98 $668,654.81 $1,309,813.41 $641,158.60 51.0%

District Administration
Superintendent's Office (+) $510,448.06$66,304.03 $1,281,076.07 $770,628.01 39.8%
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Board of Education (+) $295,347.41$82,191.71 $807,443.94 $512,096.53 36.6%
Parent/Public Relation (+) $48,960.55$11,359.09 $137,431.81 $88,471.26 35.6%

Sub-total : District Administration $159,854.83 $854,756.02 $2,225,951.82 $1,371,195.80 38.4%
District Admministration Support Services

District Administration (+) $1,077,991.94$60,919.92 $1,618,256.81 $540,264.87 66.6%
Human Resources (+) $379,415.80$58,612.97 $709,503.63 $330,087.83 53.5%

Sub-total : District Admministration
Support Services

$119,532.89 $1,457,407.74 $2,327,760.44 $870,352.70 62.6%

Operations & Maintenance of Plant
Operations (+) $3,755,856.35$934,495.84 $7,056,699.84 $3,300,843.49 53.2%
Maintenance (+) $2,612,694.25$440,377.45 $5,612,503.64 $2,999,809.39 46.6%

Sub-total : Operations & Maintenance of
Plant

$1,374,873.29 $6,368,550.60 $12,669,203.48 $6,300,652.88 50.3%

Student Activities
Student Activity (+) $179,254.99$16,548.67 $1,739,962.61 $1,560,707.62 10.3%

Sub-total : Student Activities $16,548.67 $179,254.99 $1,739,962.61 $1,560,707.62 10.3%
Total : EXPENSES $5,343,775.28 $28,880,696.41 $61,744,059.57 $32,863,363.16 46.8%
OTHER

Transfers Out
Transfers between Funds-Out (+) $0.00$0.00 $1,952,332.00 $1,952,332.00 0.0%

Sub-total : Transfers Out $0.00 $0.00 $1,952,332.00 $1,952,332.00 0.0%
Earnings on Investments

Earnings on Investments (-) $949.22$145.17 $1,000.00 $50.78 94.9%
Sub-total : Earnings on Investments ($145.17) ($949.22) ($1,000.00) ($50.78) 94.9%

Total : OTHER ($145.17) ($949.22) $1,951,332.00 $1,952,281.22 0.0%

End of Report

NET INCOME/LOSS ($667,221.11) $722,325.76 0.0%$0.00 ($722,325.76)
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INCOME
General Revenues

State Grants & Entitlements (-) $21,828,106.80$3,094,120.00 $41,518,576.53 $19,690,469.73 52.6%
Federal Grants & Entitlements (-) $665,018.00$665,018.00 $6,858,607.00 $6,193,589.00 9.7%
Borough Appropriations (-) $2,070,024.50$1,035,012.25 $4,140,049.00 $2,070,024.50 50.0%
E-Rate (-) $3,267,558.88$1,146,962.68 $6,731,272.80 $3,463,713.92 48.5%
Other (-) $327,662.47$69,883.46 $401,000.00 $73,337.53 81.7%

Sub-total : General Revenues ($6,010,996.39) ($28,158,370.65) ($59,649,505.33) ($31,491,134.68) 47.2%
Total : INCOME ($6,010,996.39) ($28,158,370.65) ($59,649,505.33) ($31,491,134.68) 47.2%
EXPENSES

SALARIES
Certificated Salaries (+) $7,888,126.51$1,235,062.66 $16,002,530.45 $8,114,403.94 49.3%
Classified Salaries (+) $4,109,406.64$596,160.12 $8,068,700.08 $3,959,293.44 50.9%
Leave Pay Off (+) $81,069.39$9,251.97 $224,726.55 $143,657.16 36.1%
GTL Payroll Sweep (+) $35.05$0.00 $7,688.00 $7,652.95 0.5%
Board Stipends (+) $47,272.44$5,750.00 $80,000.00 $32,727.56 59.1%
Non Cert-Extra Duty Contract (+) $9,500.00$0.00 $96,940.00 $87,440.00 9.8%

Sub-total : SALARIES $1,846,224.75 $12,135,410.03 $24,480,585.08 $12,345,175.05 49.6%
BENEFITS

Insurance-Health & Life (+) $4,094,322.11$731,319.97 $7,187,312.91 $3,092,990.80 57.0%
Insurance-Unemployment (+) $29,493.81$4,452.37 $61,447.12 $31,953.31 48.0%
Insurance-Workers Comp (+) $85,470.35$12,897.77 $166,754.09 $81,283.74 51.3%
Retirement-Fica & Medicare (+) $199,211.93$29,110.55 $375,910.52 $176,698.59 53.0%
Retirement-TRS (+) $954,213.79$151,350.93 $1,984,944.75 $1,030,730.96 48.1%
Retirement-PERS (+) $872,489.82$128,537.47 $1,735,075.25 $862,585.43 50.3%
On Behalf Exp-PERS (+) $0.00$0.00 $2,965,168.36 $2,965,168.36 0.0%
On Behalf Exp-TRS (+) $0.00$0.00 $672,332.16 $672,332.16 0.0%
Other Employee Benefits (+) $73,506.13$2,912.00 $90,000.00 $16,493.87 81.7%

Sub-total : BENEFITS $1,060,581.06 $6,308,707.94 $15,238,945.16 $8,930,237.22 41.4%
PROFESSIONAL & TECHNICAL
SERVICES

Prof & Technical Services (+) $1,256,733.05$195,978.60 $3,336,612.24 $2,079,879.19 37.7%
Auditing & Accounting Services (+) $71,524.00$0.00 $76,000.00 $4,476.00 94.1%
Legal Services (+) $73,671.27$6,547.50 $130,000.00 $56,328.73 56.7%

Sub-total : PROFESSIONAL &
TECHNICAL SERVICES

$202,526.10 $1,401,928.32 $3,542,612.24 $2,140,683.92 39.6%

TRAVEL
Staff Travel (+) $63,542.19$6,145.48 $464,437.68 $400,895.49 13.7%
Student Travel (+) $5,744.63$0.00 $1,157,198.32 $1,151,453.69 0.5%

Sub-total : TRAVEL $6,145.48 $69,286.82 $1,621,636.00 $1,552,349.18 4.3%
UTILITIES

Water & Sewer (+) $208,239.87$41,298.66 $442,389.80 $234,149.93 47.1%
Garbage (+) $19,177.00$3,269.50 $98,900.00 $79,723.00 19.4%
Communications (+) $71,734.62$19,690.61 $130,500.00 $58,765.38 55.0%
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Other Utilities-Internet (+) $3,631,970.97$1,274,852.97 $7,489,683.00 $3,857,712.03 48.5%
Electricity (+) $895,331.89$323,327.84 $2,030,195.00 $1,134,863.11 44.1%
Heating Fuels (+) $918,394.33$15,405.23 $1,647,800.00 $729,405.67 55.7%

Sub-total : UTILITIES $1,677,844.81 $5,744,848.68 $11,839,467.80 $6,094,619.12 48.5%
OTHER PURCHASED SERVICES

Oher Purchase Services (+) $1,195,249.47$533,404.00 $2,409,030.00 $1,213,780.53 49.6%
Sub-total : OTHER PURCHASED
SERVICES

$533,404.00 $1,195,249.47 $2,409,030.00 $1,213,780.53 49.6%

INSURANCE
Insurance & Bond Premiums (+) $582,028.89$0.00 $583,875.84 $1,846.95 99.7%
Liability Insurance (+) $369,788.45$0.00 $369,788.45 $0.00 100.0%

Sub-total : INSURANCE $0.00 $951,817.34 $953,664.29 $1,846.95 99.8%
SUPPLY

Supplies, Materials, Media (+) $854,293.74$30,967.24 $1,382,866.00 $528,572.26 61.8%
Gas/Oil-Vehicle & Equipment
Supplies (+)

$19,758.56$4,188.12 $75,500.00 $55,741.44 26.2%
Textbooks (+) $134,260.39$268.13 $150,000.00 $15,739.61 89.5%

Sub-total : SUPPLY $35,423.49 $1,008,312.69 $1,608,366.00 $600,053.31 62.7%
TUITION & STIPENDS

Tuition & Stipends (+) $15,594.98$10,254.98 $32,000.00 $16,405.02 48.7%
Scholarship Stipends (+) $15,465.00$15,465.00 $0.00 ($15,465.00) 0.0%

Sub-total : TUITION & STIPENDS $25,719.98 $31,059.98 $32,000.00 $940.02 97.1%
OTHER

Other Expenses (+) $112,953.39$4,524.14 $175,003.00 $62,049.61 64.5%
Interest Paid (+) $471.77$471.77 $0.00 ($471.77) 0.0%

Sub-total : OTHER $4,995.91 $113,425.16 $175,003.00 $61,577.84 64.8%
INDIRECT COSTS

Indirect Costs To/From (+) ($108,195.78)($49,090.30) ($225,000.00) ($116,804.22) 48.1%
Sub-total : INDIRECT COSTS ($49,090.30) ($108,195.78) ($225,000.00) ($116,804.22) 48.1%

CAPITAL EXPENDITURES
Equipment (+) $28,845.76$0.00 $67,750.00 $38,904.24 42.6%

Sub-total : CAPITAL EXPENDITURES $0.00 $28,845.76 $67,750.00 $38,904.24 42.6%
Total : EXPENSES $5,343,775.28 $28,880,696.41 $61,744,059.57 $32,863,363.16 46.8%
OTHER

Transfers In
Transfers Between Funds -In (-) $0.00$0.00 $4,046,886.24 $4,046,886.24 0.0%

Sub-total : Transfers In $0.00 $0.00 ($4,046,886.24) ($4,046,886.24) 0.0%
Transfers Out

Transfers between Funds-Out (+) $0.00$0.00 $1,952,332.00 $1,952,332.00 0.0%
Sub-total : Transfers Out $0.00 $0.00 $1,952,332.00 $1,952,332.00 0.0%

Earnings on Investments
Earnings on Investments (-) $949.22$145.17 $1,000.00 $50.78 94.9%
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Sub-total : Earnings on Investments ($145.17) ($949.22) ($1,000.00) ($50.78) 94.9%
Total : OTHER ($145.17) ($949.22) ($2,095,554.24) ($2,094,605.02) 0.0%

End of Report

NET INCOME/LOSS ($667,366.28) $721,376.54 72137.7
%

($1,000.00) ($722,376.54)
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INCOME
Program Revenues

Operations & Maintenance of Plant
(-)

$416,654.02$68,331.53 $750,000.00 $333,345.98 55.6%
Food Services (-) $2,970.95$124.45 $56,000.00 $53,029.05 5.3%

Sub-total : Program Revenues ($68,455.98) ($419,624.97) ($806,000.00) ($386,375.03) 52.1%
General Revenues

Borough Appropriations (-) $2,070,024.50$1,035,012.25 $4,140,049.00 $2,070,024.50 50.0%
Earnings on Investment (-) $2,140.41$833.18 $1,000.00 ($1,140.41) 214.0%
Other (-) $2,723,487.03$319,738.29 $919,632.03 ($1,803,855.00) 296.1%
E-Rate (-) $3,267,558.88$1,146,962.68 $6,731,272.80 $3,463,713.92 48.5%
State Grants & Entitlements (-) $34,864,211.26$3,157,801.99 $43,774,722.79 $8,910,511.53 79.6%
Federal Grants & Entitlements (-) $4,567,884.33$2,198,577.45 $19,839,298.21 $15,271,413.88 23.0%

Sub-total : General Revenues ($7,858,925.84) ($47,495,306.41) ($75,405,974.83) ($27,910,668.42) 63.0%
Total : INCOME ($7,927,381.82) ($47,914,931.38) ($76,211,974.83) ($28,297,043.45) 62.9%
EXPENSES

Instruction
Regular Instruction (+) $10,254,876.24$1,897,935.83 $25,527,804.19 $15,272,927.95 40.2%
Bilingual Instruction (+) $792,870.26$126,373.31 $1,703,070.42 $910,200.16 46.6%
Vocational Education (+) $134,790.88$26,645.99 $362,307.70 $227,516.82 37.2%
Pre- Kindergarten (+) $21,532.20($77,218.78) $49,218.15 $27,685.95 43.7%

Sub-total : Instruction $1,973,736.35 $11,204,069.58 $27,642,400.46 $16,438,330.88 40.5%
SPED Instruction

Special Education Instruction (+) $3,464,411.77$542,394.16 $7,435,690.49 $3,971,278.72 46.6%
Sub-total : SPED Instruction $542,394.16 $3,464,411.77 $7,435,690.49 $3,971,278.72 46.6%

SPED Support Services-Students
Special Education Support Service
(+)

$890,569.28$108,384.63 $2,296,060.70 $1,405,491.42 38.8%
Sub-total : SPED Support
Services-Students

$108,384.63 $890,569.28 $2,296,060.70 $1,405,491.42 38.8%

Support Services-Students
Support Service-Student (+) $9,102.00$0.00 $0.00 ($9,102.00) 0.0%
Dormitory (+) $58,730.78$3,959.39 $239,505.89 $180,775.11 24.5%
Guidance/Career Services (+) $375,379.80$62,358.51 $799,727.58 $424,347.78 46.9%

Sub-total : Support Services-Students $66,317.90 $443,212.58 $1,039,233.47 $596,020.89 42.6%
Support Services-Instruction

Support Services (+) $791,556.33$118,446.40 $2,127,349.27 $1,335,792.94 37.2%
In-Service (+) $4,087.18$0.00 $4,087.18 $0.00 100.0%
Assessment/Test Support (+) $79,747.86$20,404.58 $142,042.15 $62,294.29 56.1%
Curriculum Support (+) $483,991.07$26,388.59 $601,047.14 $117,056.07 80.5%
Technology Support (+) $5,091,705.70$1,346,487.02 $8,849,654.95 $3,757,949.25 57.5%

Sub-total : Support Services-Instruction $1,511,726.59 $6,451,088.14 $11,724,180.69 $5,273,092.55 55.0%
School Administration

School Administration (+) $1,532,610.95$184,607.87 $3,587,815.02 $2,055,204.07 42.7%
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Sub-total : School Administration $184,607.87 $1,532,610.95 $3,587,815.02 $2,055,204.07 42.7%
School Administration Support Services

School Admin Support (+) $858,538.74$130,018.84 $1,655,287.70 $796,748.96 51.9%
Sub-total : School Administration Support
Services

$130,018.84 $858,538.74 $1,655,287.70 $796,748.96 51.9%

District Administration
Superintendent's Office (+) $510,448.06$66,304.03 $1,281,076.07 $770,628.01 39.8%
Board of Education (+) $295,347.41$82,191.71 $807,443.94 $512,096.53 36.6%
Parent/Public Relation (+) $48,960.55$11,359.09 $137,431.81 $88,471.26 35.6%

Sub-total : District Administration $159,854.83 $854,756.02 $2,225,951.82 $1,371,195.80 38.4%
District Admministration Support Services

District Administration (+) $1,263,320.44$110,614.10 $2,110,102.70 $846,782.26 59.9%
Human Resources (+) $379,415.80$58,612.97 $709,503.63 $330,087.83 53.5%
Administration Support-Other (+) $312,967.48$45,264.90 $592,251.26 $279,283.78 52.8%

Sub-total : District Admministration
Support Services

$214,491.97 $1,955,703.72 $3,411,857.59 $1,456,153.87 57.3%

Operations & Maintenance of Plant
Operations (+) $4,032,175.84$979,519.13 $7,571,007.84 $3,538,832.00 53.3%
Maintenance (+) $2,904,448.65$534,243.49 $6,128,943.63 $3,224,494.98 47.4%

Sub-total : Operations & Maintenance of
Plant

$1,513,762.62 $6,936,624.49 $13,699,951.47 $6,763,326.98 50.6%

Student Activities
Student Activity (+) $179,254.99$16,548.67 $1,739,962.61 $1,560,707.62 10.3%

Sub-total : Student Activities $16,548.67 $179,254.99 $1,739,962.61 $1,560,707.62 10.3%
Student Transportation

Student Transportation (+) $50,493.69$8,032.74 $95,080.18 $44,586.49 53.1%
Sub-total : Student Transportation $8,032.74 $50,493.69 $95,080.18 $44,586.49 53.1%

Adult & Continuing Education Instruction
Adult & Continuing Education (+) $71,612.54$13,873.22 $293,865.80 $222,253.26 24.4%

Sub-total : Adult & Continuing Education
Instruction

$13,873.22 $71,612.54 $293,865.80 $222,253.26 24.4%

Food Services
Food Services (+) $1,997,262.12$275,214.59 $3,473,320.41 $1,476,058.29 57.5%

Sub-total : Food Services $275,214.59 $1,997,262.12 $3,473,320.41 $1,476,058.29 57.5%
Construction in Progress

Administration (+) $56,260.00$0.00 $0.00 ($56,260.00) 0.0%
Design (+) $220,280.66$63,853.72 $0.00 ($220,280.66) 0.0%
Construction Management (+) $24,958.50$2,675.00 $0.00 ($24,958.50) 0.0%
Construction (+) $4,481,533.00$2,364,197.00 $0.00 ($4,481,533.00) 0.0%

Sub-total : Construction in Progress $2,430,725.72 $4,783,032.16 $0.00 ($4,783,032.16) 0.0%
Total : EXPENSES $9,149,690.70 $41,673,240.77 $80,320,658.41 $38,647,417.64 51.9%
OTHER

Transfers In
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Transfers Between Funds -In (-) $0.00$0.00 $6,060,266.42 $6,060,266.42 0.0%
Sub-total : Transfers In $0.00 $0.00 ($6,060,266.42) ($6,060,266.42) 0.0%

Transfers Out
Transfers between Funds-Out (+) $0.00$0.00 $1,952,332.00 $1,952,332.00 0.0%

Sub-total : Transfers Out $0.00 $0.00 $1,952,332.00 $1,952,332.00 0.0%
Earnings on Investments

Earnings on Investments (-) $949.22$145.17 $1,000.00 $50.78 94.9%
Sub-total : Earnings on Investments ($145.17) ($949.22) ($1,000.00) ($50.78) 94.9%

Total : OTHER ($145.17) ($949.22) ($4,108,934.42) ($4,107,985.20) 0.0%

End of Report

NET INCOME/LOSS $1,222,163.71 ($6,242,639.83) 2488693.
9%

($250.84) $6,242,388.99
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INCOME
Program Revenues

Operations & Maintenance of Plant
(-)

$416,654.02$68,331.53 $750,000.00 $333,345.98 55.6%
Food Services (-) $2,970.95$124.45 $56,000.00 $53,029.05 5.3%

Sub-total : Program Revenues ($68,455.98) ($419,624.97) ($806,000.00) ($386,375.03) 52.1%
General Revenues

State Grants & Entitlements (-) $34,864,211.26$3,157,801.99 $43,774,722.79 $8,910,511.53 79.6%
Federal Grants & Entitlements (-) $4,567,884.33$2,198,577.45 $19,839,298.21 $15,271,413.88 23.0%
Borough Appropriations (-) $2,070,024.50$1,035,012.25 $4,140,049.00 $2,070,024.50 50.0%
E-Rate (-) $3,267,558.88$1,146,962.68 $6,731,272.80 $3,463,713.92 48.5%
Other (-) $2,725,627.44$320,571.47 $920,632.03 ($1,804,995.41) 296.1%

Sub-total : General Revenues ($7,858,925.84) ($47,495,306.41) ($75,405,974.83) ($27,910,668.42) 63.0%
Total : INCOME ($7,927,381.82) ($47,914,931.38) ($76,211,974.83) ($28,297,043.45) 62.9%
EXPENSES

SALARIES
Certificated Salaries (+) $9,046,442.12$1,473,044.83 $19,113,540.77 $10,067,098.65 47.3%
Classified Salaries (+) $5,044,474.34$729,338.47 $10,301,617.04 $5,257,142.70 49.0%
Leave Pay Off (+) $83,020.21$9,251.97 $233,792.55 $150,772.34 35.5%
GTL Payroll Sweep (+) $35.05$0.00 $7,688.00 $7,652.95 0.5%
Board Stipends (+) $47,272.44$5,750.00 $80,000.00 $32,727.56 59.1%
Non Cert-Extra Duty Contract (+) $15,900.00$0.00 $117,890.00 $101,990.00 13.5%

Sub-total : SALARIES $2,217,385.27 $14,237,144.16 $29,854,528.36 $15,617,384.20 47.7%
BENEFITS

Control Acct - Benefits (+) $0.00$0.00 $2,223,850.32 $2,223,850.32 0.0%
Insurance-Health & Life (+) $4,740,259.30$863,186.20 $7,316,390.89 $2,576,131.59 64.8%
Insurance-Unemployment (+) $34,833.92$5,414.10 $63,229.27 $28,395.35 55.1%
Insurance-Workers Comp (+) $102,265.49$15,803.18 $177,022.63 $74,757.14 57.8%
Retirement-Fica & Medicare (+) $234,504.55$35,100.63 $386,163.24 $151,658.69 60.7%
Retirement-TRS (+) $1,083,281.30$177,952.73 $1,988,733.55 $905,452.25 54.5%
Retirement-PERS (+) $1,072,700.15$160,307.01 $1,813,504.23 $740,804.08 59.2%
On Behalf Exp-PERS (+) $0.00$0.00 $2,965,168.36 $2,965,168.36 0.0%
On Behalf Exp-TRS (+) $0.00$0.00 $672,332.16 $672,332.16 0.0%
Housing Allowance/Subsidy (+) $238,968.50$36,500.00 $390,000.00 $151,031.50 61.3%
Other Employee Benefits (+) $108,606.13$9,512.00 $187,500.00 $78,893.87 57.9%

Sub-total : BENEFITS $1,303,775.85 $7,615,419.34 $18,183,894.65 $10,568,475.31 41.9%
PROFESSIONAL & TECHNICAL
SERVICES

Prof & Technical Services (+) $3,666,104.73$630,454.32 $7,888,250.83 $4,222,146.10 46.5%
Auditing & Accounting Services (+) $71,524.00$0.00 $76,000.00 $4,476.00 94.1%
Legal Services (+) $73,671.27$6,547.50 $130,000.00 $56,328.73 56.7%

Sub-total : PROFESSIONAL &
TECHNICAL SERVICES

$637,001.82 $3,811,300.00 $8,094,250.83 $4,282,950.83 47.1%

TRAVEL
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Staff Travel (+) $121,345.54$6,145.48 $782,720.80 $661,375.26 15.5%
Student Travel (+) $15,267.14$3,756.31 $1,599,263.08 $1,583,995.94 1.0%

Sub-total : TRAVEL $9,901.79 $136,612.68 $2,381,983.88 $2,245,371.20 5.7%
UTILITIES

Water & Sewer (+) $262,228.28$52,183.77 $537,389.80 $275,161.52 48.8%
Garbage (+) $21,463.64$3,631.44 $104,900.00 $83,436.36 20.5%
Communications (+) $331,284.18$129,244.57 $587,182.95 $255,898.77 56.4%
Other Utilities-Internet (+) $3,631,970.97$1,274,852.97 $7,489,683.00 $3,857,712.03 48.5%
Electricity (+) $1,034,217.79$377,312.50 $2,331,395.00 $1,297,177.21 44.4%
Heating Fuels (+) $941,718.51$22,225.28 $1,689,800.00 $748,081.49 55.7%

Sub-total : UTILITIES $1,859,450.53 $6,222,883.37 $12,740,350.75 $6,517,467.38 48.8%
OTHER PURCHASED SERVICES

Oher Purchase Services (+) $1,227,865.47$537,356.00 $2,479,780.00 $1,251,914.53 49.5%
Sub-total : OTHER PURCHASED
SERVICES

$537,356.00 $1,227,865.47 $2,479,780.00 $1,251,914.53 49.5%

INSURANCE
Insurance & Bond Premiums (+) $582,028.89$0.00 $583,875.84 $1,846.95 99.7%
Liability Insurance (+) $369,788.45$0.00 $369,788.45 $0.00 100.0%

Sub-total : INSURANCE $0.00 $951,817.34 $953,664.29 $1,846.95 99.8%
SUPPLY

Supplies, Materials, Media (+) $2,390,863.45$151,478.41 $4,078,402.87 $1,687,539.42 58.6%
Gas/Oil-Vehicle & Equipment
Supplies (+)

$19,758.56$4,188.12 $75,500.00 $55,741.44 26.2%
Food Supplies (+) $240,894.56$18,869.10 $365,585.25 $124,690.69 65.9%
Textbooks (+) $134,260.39$268.13 $376,750.00 $242,489.61 35.6%

Sub-total : SUPPLY $174,803.76 $2,785,776.96 $4,896,238.12 $2,110,461.16 56.9%
TUITION & STIPENDS

Tuition & Stipends (+) $15,594.98$10,254.98 $113,825.00 $98,230.02 13.7%
Scholarship Stipends (+) $20,465.00$15,465.00 $35,000.00 $14,535.00 58.5%
Stipends (+) $0.00$0.00 $20,000.00 $20,000.00 0.0%

Sub-total : TUITION & STIPENDS $25,719.98 $36,059.98 $168,825.00 $132,765.02 21.4%
OTHER

Other Expenses (+) $126,978.81$8,767.21 $281,545.60 $154,566.79 45.1%
Dues & Fees (+) $463.43$35.02 $2,250.00 $1,786.57 20.6%
Interest Paid (+) $471.77$471.77 $0.00 ($471.77) 0.0%

Sub-total : OTHER $9,274.00 $127,914.01 $283,795.60 $155,881.59 45.1%
INDIRECT COSTS

Indirect Costs To/From (+) $0.00$0.00 $172,272.23 $172,272.23 0.0%
Sub-total : INDIRECT COSTS $0.00 $0.00 $172,272.23 $172,272.23 0.0%

CAPITAL EXPENDITURES
Equipment (+) $39,670.46$10,824.70 $111,074.70 $71,404.24 35.7%
New Building/Purchases (+) $4,480,777.00$2,364,197.00 $0.00 ($4,480,777.00) 0.0%

Sub-total : CAPITAL EXPENDITURES $2,375,021.70 $4,520,447.46 $111,074.70 ($4,409,372.76) 4069.7%
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Total : EXPENSES $9,149,690.70 $41,673,240.77 $80,320,658.41 $38,647,417.64 51.9%
OTHER

Transfers In
Transfers Between Funds -In (-) $0.00$0.00 $6,060,266.42 $6,060,266.42 0.0%

Sub-total : Transfers In $0.00 $0.00 ($6,060,266.42) ($6,060,266.42) 0.0%
Transfers Out

Transfers between Funds-Out (+) $0.00$0.00 $1,952,332.00 $1,952,332.00 0.0%
Sub-total : Transfers Out $0.00 $0.00 $1,952,332.00 $1,952,332.00 0.0%

Earnings on Investments
Earnings on Investments (-) $949.22$145.17 $1,000.00 $50.78 94.9%

Sub-total : Earnings on Investments ($145.17) ($949.22) ($1,000.00) ($50.78) 94.9%
Total : OTHER ($145.17) ($949.22) ($4,108,934.42) ($4,107,985.20) 0.0%

End of Report

NET INCOME/LOSS $1,222,163.71 ($6,242,639.83) 2488693.
9%

($250.84) $6,242,388.99
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EXPENSES
SALARIES

Board Stipends (+) $47,272.44$5,750.00 $80,000.00 $32,727.56 59.1%
Sub-total : SALARIES $5,750.00 $47,272.44 $80,000.00 $32,727.56 59.1%

BENEFITS
Insurance-Health & Life (+) $138,600.00$69,300.00 $277,200.00 $138,600.00 50.0%
Insurance-Unemployment (+) $118.45$14.52 $1,066.41 $947.96 11.1%
Insurance-Workers Comp (+) $270.39$32.89 $2,026.19 $1,755.80 13.3%
Retirement-Fica & Medicare (+) $2,779.18$346.87 $5,154.34 $2,375.16 53.9%
Retirement-PERS (+) $3,410.00$330.00 $18,260.00 $14,850.00 18.7%

Sub-total : BENEFITS $70,024.28 $145,178.02 $303,706.94 $158,528.92 47.8%
PROFESSIONAL & TECHNICAL
SERVICES

Prof & Technical Services (+) $71,870.00$3,750.00 $223,137.00 $151,267.00 32.2%
Sub-total : PROFESSIONAL &
TECHNICAL SERVICES

$3,750.00 $71,870.00 $223,137.00 $151,267.00 32.2%

TRAVEL
Staff Travel (+) $0.00$0.00 $117,600.00 $117,600.00 0.0%

Sub-total : TRAVEL $0.00 $0.00 $117,600.00 $117,600.00 0.0%
SUPPLY

Supplies, Materials, Media (+) $3,801.95$2,667.43 $25,000.00 $21,198.05 15.2%
Sub-total : SUPPLY $2,667.43 $3,801.95 $25,000.00 $21,198.05 15.2%

OTHER
Other Expenses (+) $27,225.00$0.00 $58,000.00 $30,775.00 46.9%

Sub-total : OTHER $0.00 $27,225.00 $58,000.00 $30,775.00 46.9%
Total : EXPENSES $82,191.71 $295,347.41 $807,443.94 $512,096.53 36.6%

End of Report

NET INCOME/LOSS $82,191.71 $295,347.41 36.6%$807,443.94 $512,096.53
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Board Budget Summary
100.099.511.000.333 Board Stipends $80,000

6 Regular Meetings

Board Retreat combined with Oct Meeting

Annual AASB Conference

100.099.511.000.36X Payroll Benefits $303,706.94

100.099.511.000.361 Insurance-Health & life - $25,200 per member 
(this needs to be adjusted at budget revision)

$277,200.00

100.099.511.000.362 Insurance-Unemployment  .3% $1,066.41

100.099.511.000.363 Insurance-Workers Comp .57% $2,026.19

100.099.511.000.364 Retirement-FICA SS & Medicare-1.45% & 
6.20%

$5,154.34

100.099.511.000.366 Retirement-PERS-22%, members elected after 
2006 do not qualify

$18,260.00

100.099.511.0XX.410 Professional & Technical Services $213,137

100.099.511.000.410 Miscellaneous Services and Training, AASB In-
service Training

$51,137

100.099.511.012.410 Legislative Consultants, J&H, JM Walsh Co. 
(3 X $45,000)

$140,000

100.099.511.013.410 Strategic Planning – Consulting - Evaluations $22,000

100.099.511.000.42X Travel & Per Diem $87,600

6 Regular Meetings

Board Retreat combined with October Board 
Meeting

Annual AASB Conference



Board Budget Summary, Continued

100.099.511.000.4XX Miscellaneous Expenses $123,000

100.099.511.000.450 Supplies, Materials, Media-Supplies & Freight for 
Meetings

$15,000

100.099.511.000.490 Other Expenses $50,000

Annual Contribution to Kotzebue Radio - $5,000

CEAAC Membership - $18,000

AASB Fees - $20,500

Miscellaneous - $6,500

100.099.511.015.XXX Board Budget for joint Advisory School Council Retreat $58,000

Dues & Membership Fees:

KOTZ Annual Contribution- Local Radio Station 
Support

CEAAC- Represent Alaska school districts, 
organizations, and individuals through courts 
and legislative activity - concerned about the 
quality and breadth of educational 
opportunities available to Alaska’s children.

AASB- Alaska School District advocacy at state 
and federal level. See attached Benefits.



Statement
 NWABSD IILD GF 
Account Balance  Monthly Increase 

Rate of 
return

Dec-20 10,248,179.57$       -$                    0.0000%
Dec-20 10,248,238.09$       58.52$                 0.0006%
Jan-21 10,248,324.74$       86.65$                 0.0008%

0.0000%
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Wellsfargo General Fund IILD Account



Statement
 NWABSD IILD CIP 
Account Balance  Monthly Increase 

Rate of 
return

Oct-20 20,000,000.00$       -$                    0.0000%
Oct-20 20,000,503.18$       503.18$               0.0025%
Nov-20 20,000,841.98$       338.80$               0.0017%
Dec-20 20,001,022.09$       180.11$               0.0009%
Jan-21 20,001,191.19$       169.10$               0.0008%

0.0000%

0.0005%

0.0010%

0.0015%

0.0020%

0.0025%
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Wellsfargo CIP IILD Account
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FY2022 Budget Development Schedule responds to Board Policy, State Statute and Borough 
Charter: 
 

BP 3000 

1. Superintendent prepares the detailed annual budget and presents it to the Board for 

Adoption 

2. The Board approves and adopts the annual budget by April 1st  

 

State Statute (14.14.060) 

1. Except as otherwise provided by the borough, the School Board submits the school budget 

for the following school year to the borough assembly by May 1st for approval of the total 

amount.   

2. Within 30 days after receipt the assembly shall determine the total amount of money from 

local sources for school purposes and shall furnish the School Board in writing the sum to be 

made available.   

3. If the assembly does not, within 30 days, provide the School Board a statement of the sum to 

be made available, the amount requested in the budget is automatically approved.   

4. Goes on to state, that unless otherwise provide by the borough, by June 30th the borough 

shall appropriate that amount from local sources. 

 

Borough Code in the Home Rule Charter (Section 8.03 and 8.04) 

1. Section 8.03 states:  The Superintendent of the School shall submit an annual budget which 

shall first be approved by the School Board at such time as the board may direct, but in no 

case later than that prescribed by law.  The proposed School budget shall be a public record.   

2. Additionally, the Section states that the Board shall hold public hearing on the budget before 

approval and submission to the assembly for final action 

3. Section 8.04 states that the Assembly and School Board may meet jointly at public meetings 

to deliberate upon matters of mutual interest 

 
 
 
 



CURRENT BUDGET DEVELOPMENT  
 
 
 
Revenue: 

- Projected foundation funding based on the projected ADM submitted to state in 
November (1,960 including homeschool students) 

- Projected Impact Aid receipts based on last year’s receipts ($6,858,607) 
- Projected investment earnings from the Wells Fargo investment ($2,000) 
- The full Value Determination of land has increased from FY20, the Borough’s 

minimum required contribution will increase by a small amount.  
 
Expenses: 

- Multiple meetings to verify open/active positions and funding source for each 
position. These will continue until we present the FY22 Proposed Budget to you in 
April. 

- Ran a preliminary cost of all positions with rolled up salaries and wages based on the 
current negotiated salary schedules.  

§ Positions Salaries have been calculated with the yearly step increase, any 
percentage increase negotiated last year, and projected increases from 
classified negotiations. The amounts will change once negotiations are 
complete. 

§ HR is verifying the positions that should receive a step increase, because 
some positions are filled by employees who did not work enough days to 
qualify for the step. I will re-run the salary amounts once I receive this. 

 
Transfers Out: 

- Since the Operating Fund has supported the food service program, teacher housing, 
ATC and pupil transportation, it is important to find different sources of revenue for 
those programs if possible. We will have a better idea about these transfers once 
grants are awarded. 

 
There are still a few areas that I am calculating and working on drilling down to a better 
budget amount: 

- Leave Payout (this is hard to gauge) 
- Utilities (these look pretty accurate, but I want to double check) 
- Indirect Cost Recovery (depends on approved grant amounts) 
- Special Revenue Funds: Teacher Housing, Food Service, ATC & Pupil 

Transportation 
- Impact Aid revenue (will not know until we receive the funding after our review) 

 
We will be working to reduce the FY22 Budget while minimizing impact to the students. 
Departments will receive budget worksheets on February 15th with a February 19th deadline 
to submit requests. Departments will be directed to take a close look at where they can 
reduce their department/program expenditures.   
 
Federal and State grants cannot be used to supplant current programs that may be reduced 
in next year’s budget. 



 
We are still at the preliminary stage of working on our FY21 Budget, many of the “what 
ifs” haven’t been worked out at this time. Our current projected unreserved fund 
balance is $955,716 but that could change. 

 
 

 
We need direction from the Board in which areas they would prefer cuts to be made, see 
discretionary funds below.  
 
 

- Pre-k Program - $424,736  
(Portion not covered by grants- salaries, benefits) 
Note: SB 6 will cover .5 FTE if passed 
 

- Food Service Program- $1,350,000  
(Estimated amount less state reimbursement, includes seconds for breakfast based 
on FY20) 
 

- Student Activities- $1,744,600  
 
 

- Bilingual Program- $1,534,378  
 

 
- CTE- $616,944 

 
 

- Counselors- $656,863 
 
 
 
 
 



Positions FY21 BUDGET FY22 BUDGET FY23 BUDGET ACCOUNT COMMENTS
1.00 Dean of Students- Star -$                       98,075.00$            98,075.00$            251.018.350.000.315 Continuing Services

-$                       39,763.06$            39,763.06$            251.018.350.000.36?
1.00 Assistant Director- Student Services -$                       115,538.00$          115,538.00$          251.099.320.000.314
4.00 Counselors 385,151.16$          368,737.00$          368,737.00$          251.099.320.000.318 Provide Mental Health Services and Supports

157,780.56$          197,787.66$          197,787.66$          251.099.320.000.36?

1.00 Technology Coordinator -$                       107,333.00$          107,333.00$          251.099.360.000.318
Technology needs due to COVID- Professional 
Development for new technology

-$                       51,305.00$            51,305.00$            251.099.360.000.36?

1.00 Parent & Public Relations 82,247.67$            109,120.00$          109,120.00$          251.099.515.000.322
Parent/Public relations concerning COVID & 
remote learning

19,984.14$            26,513.40$            26,513.40$            251.099.515.000.36?
645,163.53$          1,114,172.12$       1,114,172.12$       

Expenses
Professional & Technical Services

-$                       -$                       -$                       
-$                       -$                       -$                       
-$                       -$                       -$                       
-$                       -$                       -$                       

Supplies, Materials, Media

Supplies 75,000.00$            250,000.00$          150,000.00$          251.099.XXX.000.450

Technology & curriculum replacement due to 
devices & texbooks being sent home. Other 
School COVID expenses

75,000.00$            250,000.00$          150,000.00$          
Construction

JNES Window Replacement 355,000.00$          -$                       -$                       
355,000.00$          -$                       -$                       

 
Program Total 1,075,163.53$       1,364,172.12$       1,264,172.12$        $      3,703,507.77 

(614,190.23)$         Remaining

FY21-FY23 BUDGET
ESSER II- $4,317,698

Control Acct Benefits

Control Acct Benefits

Control Acct Benefits

Control Acct Benefits



LEA Allowable Activities, ESSER II Funds 
 
1. Any activity authorized by the ESEA of 1965, including the Native Hawaiian Education Act and 

the Alaska Native Educational Equity, Support, and Assistance Act (20 U.S.C. 6301 et seq.), the 
Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.) (‘‘IDEA’’), the Adult 
Education and Family Literacy Act (20 U.S.C. 1400 et seq.), the Carl D. Perkins Career and 
Technical Education Act of 2006 (20 U.S.C. 2301 et seq.) (‘‘the Perkins Act’’), or subtitle B of 
title VII of the McKinney- Vento Homeless Assistance Act (42 U.S.C. 11431 et seq.). 

 
2. Coordination of preparedness and response efforts of local educational agencies with State, 

local, Tribal, and territorial public health departments, and other relevant agencies, to improve 
coordinated responses among such entities to prevent, prepare for, and respond to coronavirus. 

 
3. Providing principals and others school leaders with the resources necessary to address the needs 

of their individual schools. 
 

4. Activities to address the unique needs of low-income children or students, children with 
disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, 
and foster care youth, including how outreach and service delivery will meet the needs of each 
population. 

 
5. Developing and implementing procedures and systems to improve the preparedness and 

response efforts of local educational agencies. 
 

6. Training and professional development for staff of the local educational agency on sanitation 
and minimizing the spread of infectious diseases. 

 
7. Purchasing supplies to sanitize and clean the facilities of a local educational agency, including 

buildings operated by such agency. 
 

8. Planning for, coordinating, and implementing activities during long-term closures, including 
providing meals to eligible students, providing technology for online learning to all students, 
providing guidance for carrying out requirements under the IDEA and ensuring other 
educational services can continue to be provided consistent with all Federal, State, and local 
requirements. 

 
9. Purchasing educational technology (including hardware, software, and connectivity) for students 

who are served by the local educational agency that aids in regular and substantive educational 
interaction between students and their classroom instructors, including low-income students and 
children with disabilities, which may include assistive technology or adaptive equipment. 

 
10. Providing mental health services and supports. 

 
11. Planning and implementing activities related to summer learning and supplemental afterschool 

programs, including providing classroom instruction or online learning during the summer 
months and addressing the needs of low-income students, children with disabilities, English 
learners, migrant students, students experiencing homelessness, and children in foster care. 
 



12. Addressing learning loss among students, including low-income students, children with 
disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, 
and children and youth in foster care, of the local educational agency, including by— 
A. Administering and using high-quality assessments that are valid and reliable, to accurately 

assess students’ academic progress and assist educators in meeting students’ academic 
needs, including through differentiating instruction. 

B. Implementing evidence-based activities to meet the comprehensive needs of students. 
C. Providing information and assistance to parents and families on how they can effectively 

support students, including in a distance learning environment. 
D. Tracking student attendance and improving student engagement in distance education. 

 
13. School facility repairs and improvements to enable operation of schools to reduce risk of virus 

transmission and exposure to environmental health hazards, and to support student health needs. 
 
14. Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the 

indoor air quality in school facilities, including mechanical and non-mechanical heating, 
ventilation, and air conditioning systems, filtering, purification and other air cleaning, fans, 
control systems, and window and door repair and replacement. 

 
15. Other activities that are necessary to maintain the operation of and continuity of services in local 

educational agencies and continuing to employ existing staff of the local educational agency. 



FY22 PRELIMINARY 
BUDGET

FY20 FY21 FY22
Changes 
FY21-22

Actual Current Preliminary
Transactions Budget Budget

REVENUE
Other Local Revenue $411,419 $400,000 $700,000 $300,000 
Earnings on Investments $134,700 $1,000 $2,000 $1,000 
Donations/Contributions $0 $0 $0 $0 
Borough Appropriation $4,160,289 $4,140,049 $4,151,951 $11,902
E-rate Program $5,337,479 $6,731,273 $6,731,273 $0 
State Foundation $37,017,750 $37,768,484 $37,660,081 ($108,403) 
Quality Schools $111,689 $112,592 $112,645 $53 
TRS On-behalf $3,190,615 $2,965,168 $3,191,942 $226,774
PERS On-behalf' $585,844 $672,332 $611,444 ($60,888) 
Revenue - Other State Sources $948,642 $0 $0 $0
Impact Aid Program $6,858,607 $6,858,607 $6,858,607 $0

TOTAL REVENUES $58,757,034 $59,649,505 $60,019,943 $370,438



TRANSFERS IN FY20 FY21 FY22
Changes 
FY21-22

District Technology Fund 0 0 0
Locally Funded Maintenance CIP Fund 0 0 0
Teacher housing CIP Fund 0 0 0
Kivalina District Contribution 0 0 0
NW Magnet School Expansion 0 0 0
Magnet School Dormitory 0 0 0
ATC Capital Reserve 0 0 0
CIP Reserved Local Share 0 0 0

TOTAL TRANSFERS IN $0 $0 $0 



EXPENSES FY20 FY21 FY22
Changes 
FY21-22

Certificated Salaries $15,744,060 $16,002,530 $16,445,548 $443,018
Non-Certificated Salaries $7,729,663 $8,263,328 $8,696,011 $432,683 
Leave Pay Out $318,095 $224,727 $200,000 ($24,727)
Board Stipends $87,000 $80,000 $80,000 $0 
Employee Benefits $11,782,111 $11,511,445 $11,388,738 ($122,707) 
TRS On-behalf $3,190,615 $2,965,168 $3,191,942 $226,774 
PERS On-behalf $585,844 $672,332 $611,444 ($60,888) 

SUBTOTAL: Personnel $39,437,388 $39,719,530 $40,613,683 $894,153

Professional & Technical Services $3,335,608 $3,542,612 $3,347,111 ($195,501) 
Staff Travel $369,143 $464,438 $660,238 $195,800 
Board Travel $81,934 $87,600 $87,600 $0 
Student Travel $1,001,412 $1,157,198 $1,164,198 $7,000 
Utility Services $6,599,853 $8,161,473 $8,161,473 $0 
Energy-includes electricity & fuel $3,574,336 $3,677,995 $3,677,995 $0 
Other Purchased Services $2,508,153 $2,409,030 $2,398,430 ($10,600)
Property & Liability Insurance $677,522 $953,664 $953,664 $0 
Supplies, Materials & Media $1,015,777 $1,608,366 $1,499,990 ($108,376)
Tuition $19,233 $32,000 $32,000 $0 
Dues & Fees $99,394 $175,003 $117,309 ($57,694) 
Inventoried Equipment $20,790 $67,750 $52,750 ($15,000) 
Indirect Cost Recovery ($217,876) ($225,000) ($225,000) $0 

SUBTOTAL: Non-Personnel $19,085,279 $22,024,529 $21,840,169 ($186,871)

TOTAL EXPENSES $58,522,667 $61,744,060 $62,453,852 $707,282



TRANSFERS OUT FY20 FY21 FY22
Changes 
FY21-22

Food Service Fund $752,637 $1,000,000 $1,000,000 $0 
ATC $261,448 $460,000 $460,000 $0 
Star of the Northwest - Magnet School $15,264 $0 $0 $0 
Teacher Housing Fund $260,988 $450,000 $450,000 $0 
Special Revenue Fund $23,971 $42,332 $0 ($42,332) 

TOTAL TRANSFERS OUT $1,314,308 $1,952,332 $1,910,000 ($42,332) 

Unreserved Fund Balance- Beginning of Yr $2,269,359 $5,002,602 $955,716
TOTAL REVENUES ($58,757,034) ($59,649,505) ($60,019,943) 

TOTAL EXPENSES $58,522,667 $61,744,060 $62,453,852 

TOTAL TRANSFERS OUT $1,314,308 $1,952,332 $1,910,000 
INCREASE (DECREASE)-UNRESERVED 

FUND BALANCE ($1,079,968) ($4,046,886) ($4,343,909)
Unreserved Fund Balance- End of year $5,002,602 $955,716 ($3,388,193)



Refresh Cycles
Curriculum
Maintenance
Technology



Curriculum Review/Refresh Cycle
Curriculum

Area
Curriculum 

Review

Purchase
Textbooks & 

Materials                 
(if necessary)

Implementation 

English Language 
Arts 7-12 2021-2022 Spring 2022 2022-2023

English Language 
Arts 7-12 2024-2025 Spring 2025 2025-2026

Math 2026-2027 Spring 2027 2027-2028

Social 
Studies/Health 2027-2028 Spring 2028 2028-2029

Science K-8 2027-2028 Spring 2028 2028-2029

All curriculum is up for an efficacy review on 
10-year cycles.  When it has been decided 
that a refresh is required, a committee is 
formed to review new curriculum options.



Maintenance Refresh Cycle
Village Four Wheeler Replace Snow Machine Replace

Ambler
2017 Yamaha Kodiak 700 FY23 2018 Ski-Doo Tundra 550 FY23

Buckland 2018 Yamaha Kodiak 450 FY24

Deering
2018 Yamaha Kodiak 450 FY24 2018 Ski-Doo Tundra 550 FY23

Kiana 2014 Yamaha Grizzly 350 FY20

Kivalina
2017 Yamaha Kodiak 700 FY22 2018 Ski-Doo Tundra 550 FY23

2017 Yamaha Kodiak 700 FY23

Kobuk
2006 Honda Rancher TRX 350 No 2011 Yamaha Bravo As Needed

2014 Yamaha Grizzly 350 FY21 2012 Yamaha Bravo As Needed

Noatak 2014 Yamaha Grizzly 350 FY21 2018 Ski-Doo Tundra 550 FY23

Noorvik
2017 Yamaha Grizzly 700 FY23

Selawik
2017 Yamaha Kodiak 450 FY23 2018 Ski-Doo Tundra 550 FY23
2018 Yamaha Kodiak 450 FY24 2018 Ski-Doo Tundra 550 FY23

Shungnak
2017 Yamaha Kodiak 700 FY23 2018 Ski-Doo Tundra 550 FY23

*Four Wheelers replaced on a 6 year cycle and 
Snow Machines replaced on a 5 year cycle. 



Technology Refresh Cycle
Aug–Dec 2020 Jan-Jul 2021 Aug–Dec 2021 Jan-Jul 2022 Aug–Dec 2022

High School Laptops Refresh 2020

Middle School 
Laptops

Refresh Fleet S2018
Purchase Cases

SMARTBoards
Purchased 2014/2015; 

Warranty expired 6/30/20; 
10 Annually

10 Annually 10 Annually

Mac-Minis Upgrade WTK MacMinis Update MacMini OS Update BKC/DRG

Update MacMini OS; 
Update 

OBU/SHG/ABL 
(KVL)

Update IAN/ORV

K-5 iPads
Fleet Purchased 11/16
Prepare and Refresh 

Apps
Refresh Fleet 2021 Refresh Apps

Staff Laptops WTK/Admin Staff Refresh Refresh Fleet 2021

Computer Labs WTK SHG; ATC – partial 
update (5yr.)

ATC – partial update 
(5yr.)

Network 
Infrastructure
ShoreTel Phones
(Switches, ShoreTel 
Phones, Wireless)

Split OTZ Circuits
Switches; Firewall –

WTK/OTZ (CAT 2); APs 
– KVL, BKC, IAN, DRG, 
ABL, WLK, ORV (CAT 2)

VTC RUS Award Install RUS awarded 
Infrastructure

Complete install of 
RUS awarded 
Infrastructure

Windows 
Infrastructure

Windows 2019 Server 
Upgrade

Windows 2019 Server 
Upgrade



CIP Fund Balances
FY21



Summary of Unrestricted CIP Fund 
Balances

FY20 Fund 
Balance NOTES

Restricted or 
designated for 

FY21/FY22
Remaining 

Balance

500 District Technology 1,286,029.11 
Balance is from General Fund transfers and is allowed to 
be transfer back 1,022,533.93                   263,495.18

502 Local Funded Maintenance 1,226,744.02 

Balance is from General Fund transfers and is allowed to 
be transferred back; desire is to leave, but may not be 
able to - 1,226,744.02 

503
Teacher Housing Cap 

project 786,617.00 
Balance is from General Fund transfers and is allowed to 
be transfer back 786,617.00   786,617.00 

510 CIP Reserved Local Share 604,000.08 Reserved for future CIP Local Share - 604,000.08 

552
NW Magnet School 

(expansion) 2,394,339.74 

Balance is from General Fund; use part to cover any 
expenses over revenue in the Magnet School Fund 225; 
rest to transfer to GF 1,213,383.00   394,339.74 

553 Magnet School Dormitory 299,946.87 
Balance is from General Fund and can be transferred 
back to General Fund - 299,946.87 

6,597,676.82 3,022,533.93 3,575,142.89 



Stipends & Benefits FY21 BUDGET FY22 BUDGET CHANGE ACCOUNT COMMENTS

Stipends 80,000.00$        (80,000.00)$       100.099.511.000.333
6 regular meetings, Oct Board retreat, 
Annual AASB Conference

Health Insurance 277,200.00$      277,200.00$      -$                   100.099.511.000.361 11 members @ $25,200 each
Unemployment 1,066.41$          276,133.59$      100.099.511.000.362
Workers Comp 2,026.19$          (2,026.19)$         100.099.511.000.363
FICA-Medicare 5,154.34$          (5,154.34)$         100.099.511.000.364
Retirement-PERS 18,260.00$        (18,260.00)$       100.099.511.000.366 Only for members that opt in

383,706.94$      277,200.00$      170,693.06$      

Expenses
Professional & Technical Services

AASB Inservice Training 51,137.00$        (51,137.00)$       100.099.511.000.410 Misc Services & Board Training
Legislative Consultants 140,000.00$      (140,000.00)$     100.099.511.012.410 Lobbyists
Strategic Plan 22,000.00$        (22,000.00)$       100.099.511.013.410 Consulting & Evaluations

213,137.00$      -$                   (213,137.00)$     
Staff Travel

Travel 87,600.00$        -$                   (87,600.00)$       100.099.511.000.420
Regular Meetings, Board Retreat & 
Annual AASB Conference

-$                   
87,600.00$        -$                   (87,600.00)$       

Supplies, Materials, Media
Supplies 15,000.00$        (15,000.00)$       100.099.511.000.450 Supplies for Board

15,000.00$        -$                   (15,000.00)$       
Other Expenses

KOTZ Contribution 5,000.00$          -$                   (5,000.00)$         100.099.511.000.490 Local radio station annual contribution

CEAAC Membership 18,000.00$        -$                   (18,000.00)$       100.099.511.000.490

Represents Alaska School Districts, 
organizations, and individuals through 
courts and legislative activity

AASB Fees 20,500.00$        -$                   (20,500.00)$       100.099.511.000.490
Alaska School District advisory at State 
& Federal level

Miscellaneous 6,500.00$          -$                   (6,500.00)$         100.099.511.000.490
50,000.00$        -$                   (50,000.00)$       

Advisory School Council Retreat
58,000.00$        (58,000.00)$       100.099.511.015.XXX
58,000.00$        -$                   (58,000.00)$       

 
Program Total 807,443.94$      277,200.00$      (253,043.94)$     

FY22 BUDGET
Board of Education



Members Type # of meetings Amount Total

11 Regular 6 $250.00 $16,500.00

11 Committee Meetings 6 $250.00 $16,500.00

11 Regular (additional meetings) 4 $250.00 $11,000.00

5 Special Committee Meetings 5 $250.00 $6,250.00

11 Special 4 $250.00 $11,000.00

11 AASB Annual Meeting 4 $250.00 $11,000.00

11 AASB Quarterly Training 2 $250.00 $5,500.00

11 Retreat 3 days 3 $250.00 $8,250.00

11 NAB Budget Meeting 2 $250.00 $5,500.00

2 AASB Board Members 4 $250.00 $2,000.00

1 NSBA Policy Committee 4 $250.00 $1,000.00

1 NWALT 6 $250.00 $1,500.00

1 ATC 6 $250.00 $1,500.00

1 Community Wellness Committee 4 $250.00 $1,000.00

Total: $98,500.00

11 FICA 1.45% $1,428.25
11 Unemployment 0.19% $187.15
11 Workers Comp 0.57% $561.45
11 Social Security or PERS estimate 13.38% $13,179.30

Grand Total: $113,856.15

? Lobbying
? NSBA
? ISTE
? ASTE



Board Chair Volunteer meetings

COVID Task Force Meetings (weekly)

Resource Committee Meetings(twice monthly)

Community Meetings w/Terri(twice monthly)

AASB Policy Committee Once a year

AASB/National Budget Training- twice

Lobbyist meetings for priorities-twice a year

NAB/VIF meetings-four times a year

NWALT Elders Presentation-once a year

NANA Board Presentation-once a year



INCOME
Program Revenues

DOL T.V.EP (-) $256,691.03$0.00 $1,089,300.00 $832,608.97 23.6%
Alaska Construction Academy (-) $30,982.70$0.00 $150,000.00 $119,017.30 20.7%
WIOA (-) $11,206.26$0.00 $100,000.00 $88,793.74 11.2%
STEP (-) $0.00$0.00 $63,750.00 $63,750.00 0.0%
CARES Act (-) $529,117.08$0.00 $908,339.45 $379,222.37 58.3%
Fresh Fruit & Vegetables (FFVP) (-) $68,326.27$0.00 $120,805.00 $52,478.73 56.6%
GenYouth (-) $7,000.00$0.00 $7,000.00 $0.00 100.0%
Title I-A Basic/Parent Involvement (-) $820,540.41$0.00 $2,107,250.59 $1,286,710.18 38.9%
Title I-C Migrant (-) $255,484.54$0.00 $2,070,425.85 $1,814,941.31 12.3%
Title IV-A (-) $7,607.02$0.00 $303,666.29 $296,059.27 2.5%
Migrant Books (-) $0.00$0.00 $21,030.00 $21,030.00 0.0%
Carl Perkins (-) $2,920.59$0.00 $123,776.55 $120,855.96 2.4%
School Improvement (-) $21,735.22$0.00 $458,571.13 $436,835.91 4.7%
School Improvement - Selawik (-) $12,731.03$0.00 $308,000.00 $295,268.97 4.1%
Early Learning (-) $0.00$0.00 $142,024.82 $142,024.82 0.0%
School Improvement - Shungnak (-) $2,485.46$0.00 $198,000.00 $195,514.54 1.3%
Title III-A Limited English Proficient
(-)

$11,624.48$0.00 $39,728.45 $28,103.97 29.3%
Infant Learning Program - Primary (-) $60,882.64$0.00 $136,520.00 $75,637.36 44.6%
Infant Learning Program - Part C (-) $54,559.20$0.00 $113,665.00 $59,105.80 48.0%
Medical Assistance (-) $45,514.70$0.00 $45,203.44 ($311.26) 100.7%
Special Education Title VI-B (-) $264,101.06$0.00 $742,828.68 $478,727.62 35.6%
Special Education Section 619 (-) $0.00$0.00 $18,882.26 $18,882.26 0.0%
AAE/GED (-) $53,078.80$13,269.70 $144,662.14 $91,583.34 36.7%
Title II-A Professional Development
(-)

$102,371.87$0.00 $290,911.03 $188,539.16 35.2%
Youth Leader Program (-) $352,000.00$250,000.00 $102,000.00 ($250,000.00) 345.1%
Maniilaq ANE (-) $0.00$0.00 $10,000.00 $10,000.00 0.0%
Title VI Indian Education (-) $276,912.42$63,211.68 $713,081.00 $436,168.58 38.8%
Johnson O'Malley (-) $0.00$0.00 $252,697.49 $252,697.49 0.0%
Rural and Low-Income School
Program (RLIS) (-)

$83,383.16$0.00 $84,623.00 $1,239.84 98.5%
Maniilaq AAE/GED (-) $17,930.22$0.00 $99,203.66 $81,273.44 18.1%
Village Improvement (-) $417,632.03$0.00 $417,632.03 $0.00 100.0%
Bridging the Gap - BTG (-) $87,259.04$0.00 $440,212.78 $352,953.74 19.8%
Our Youth Our Future - OYOF (-) $418,307.10$123,515.61 $1,654,613.12 $1,236,306.02 25.3%

Sub-total : Program Revenues ($449,996.99) ($4,272,384.33) ($13,478,403.76) ($9,206,019.43) 31.7%
Total : INCOME ($449,996.99) ($4,272,384.33) ($13,478,403.76) ($9,206,019.43) 31.7%
EXPENSES

Program Expenditures
DOL T.V.E.P (+) $328,624.35$71,933.32 $1,089,300.00 $760,675.65 30.2%
Alaska Construction Academy (+) $37,185.52$6,202.82 $150,000.00 $112,814.48 24.8%
WIOA (+) $23,100.38$5,947.06 $100,000.00 $76,899.62 23.1%
STEP (+) $0.00$0.00 $63,750.00 $63,750.00 0.0%

Northwest Arctic Borough School District

01/01/2021 - 01/31/2021 Year To Date

Statement of Activities-Grant Funds Only For the Period 01/01/2021 through 01/31/2021
Fiscal Year:   2020-2021

Budget Budget Balance

Printed: 02/21/2021 4:32:34 PM rptGLOperatingStatementwithBudgetReport: 2020.3.20 Page: 1
Operating Statement with Budget



CARES Act (+) $638,619.48$109,502.40 $908,339.45 $269,719.97 70.3%
Fresh Fruit & Vegetables (FFVP) (+) $72,697.43$411.00 $120,805.00 $48,107.57 60.2%
GenYouth (+) $2,791.85$0.00 $7,000.00 $4,208.15 39.9%
Title I-A Basic/Parent Involvement (+) $962,936.91$119,903.51 $2,107,250.59 $1,144,313.68 45.7%
Title I-C Migrant (+) $299,356.63$42,543.59 $2,070,425.85 $1,771,069.22 14.5%
Title IV-A (+) $33,012.01$25,404.99 $303,666.29 $270,654.28 10.9%
Migrant Books (+) $8,352.75$8,352.75 $21,030.00 $12,677.25 39.7%
Carl Perkins (+) $8,500.11$5,579.52 $123,776.55 $115,276.44 6.9%
School Improvement (+) $44,061.44$21,909.34 $458,571.13 $414,509.69 9.6%
School Improvement - Selawik (+) $15,145.03$2,076.90 $308,000.00 $292,854.97 4.9%
Early Learning (-) $11,575.00$0.00 $142,024.82 $130,449.82 8.1%
School Improvement  - Shungnak (+) $31,595.14$29,109.68 $198,000.00 $166,404.86 16.0%
Title III-A Limited English Proficient
(+)

$11,624.48$0.00 $39,728.45 $28,103.97 29.3%
Infant Learning Program - Primary (+) $51,736.64$540.90 $136,520.00 $84,783.36 37.9%
Infant Learning Program - Part C (+) $67,277.04$9,911.16 $113,665.00 $46,387.96 59.2%
Medical Assistance (+) $22,196.35$0.00 $45,203.44 $23,007.09 49.1%
Special Education Title VI-B (+) $294,044.77$29,943.71 $742,828.68 $448,783.91 39.6%
Special Education Section 619 (+) $0.00$0.00 $18,882.26 $18,882.26 0.0%
AAE/GED (+) $53,078.80$13,269.70 $144,662.14 $91,583.34 36.7%
Title II-A Professional Development
(+)

$115,222.26$12,850.39 $290,911.03 $175,688.77 39.6%
Youth Leader Program (+) $5,697.56$227.00 $102,000.00 $96,302.44 5.6%
Maniilaq ANE (+) $4,599.72$4,599.72 $10,000.00 $5,400.28 46.0%
Title VI Indian Education (+) $276,912.42$63,211.68 $713,081.00 $436,168.58 38.8%
Johnson O'Malley (+) $43,854.91$2,458.07 $252,697.49 $208,842.58 17.4%
Rural and Low-Income School
Program (RLIS) (+)

$83,383.16$0.00 $84,623.00 $1,239.84 98.5%
Maniilaq AAE/GED (+) $18,533.74$603.52 $99,203.66 $80,669.92 18.7%
Village Improvement (+) $53,785.80$920.62 $417,632.03 $363,846.23 12.9%
Bridging the GAP - BTG (+) $167,862.26$23,761.48 $440,212.78 $272,350.52 38.1%
Our Youth Our Future - OYOF (+) $418,307.10$123,515.61 $1,654,613.12 $1,236,306.02 25.3%

Sub-total : Program Expenditures $734,690.44 $4,182,521.04 $13,194,354.12 $9,011,833.08 31.7%
Total : EXPENSES $734,690.44 $4,182,521.04 $13,194,354.12 $9,011,833.08 31.7%

End of Report

NET INCOME/LOSS $284,693.45 ($89,863.29) 31.6%($284,049.64) ($194,186.35)

Northwest Arctic Borough School District

01/01/2021 - 01/31/2021 Year To Date

Statement of Activities-Grant Funds Only For the Period 01/01/2021 through 01/31/2021
Fiscal Year:   2020-2021

Budget Budget Balance

Printed: 02/21/2021 4:32:34 PM rptGLOperatingStatementwithBudgetReport: 2020.3.20 Page: 2
Operating Statement with Budget
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Committee Members: Brad Reich, Margaret Hansen, Lawrence Jones Sr., Millie Hawley, Cindy 
Fields  

Technology Director: Amy Eakin 
 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

NWABSD BOARD OF EDUCATION 
Curriculum Committee Meeting 

Conducted via Teleconference 
CALL-IN: 1-833-682-3239; CODE: 305 246 737# 

Agenda 
 
February 22, 2021 
1:30 p.m. 
 

1. Appoint Committee Chair 
2. Science Curriculum Project Update 
3. Grading Committee Update and Recommendations for Feedback 
4. Questions 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education                              DATE: February 23, 2021 
 Members 
 
FR: Office of the Superintendent                            SUBJECT: Curriculum & Instruction  

    
_________________________________________________________ 

 
Dana Orton, Director of Curriculum and Instruction, reports on the following: 
 
Strategic Goal 1: Strengthen Student Progress Monitoring 
Develop curriculum-based student progress monitoring and reporting system. 
 
Objective 2: Strengthen Student Progress Monitoring 

a. DIBELS (Dynamic Indicators of Basic Early Literacy Skills):  Mid-year 
monitoring is in progress.  Two more hours of DIBELS 
collaboration/training have been scheduled for Spring 2021.  Progress 
monitor and data analysis will continue throughout the year. 

 
b. Grading System Taskforce: Committee has continued book 

studies regarding equitable grading practices.  Data has been analyzed on 
historical PowerSchool grades and teacher grading survey. Grading 
policies have been reviewed and specific policies identified for possible 
revision.  Additional participation in anonymous surveys will be requested 
from stakeholders.  
Recommendations being brought to the Curriculum Committee for 
feedback include: 
a. Changes for consistency and transparency to current policies 

regarding grading percentage breakdown, homework and makeup 
work, and promotion, acceleration, and retention. 

b. Creation of professional development centered around grading and 
grading practices. 

c. Creation and implementation of a standards-based grading system 
 

 
Objective 3: Ensure Student Awareness of Academic and Career Pathway 
Opportunities and the Value of Education 

a. Home School Enrollment: 
a. 32 full-time home school students currently enrolled 
b. No pending applications 
c. 8 graduates thus far in the 2020-2021 school year 

 
b. Iñupiaq Science Curriculum Project:  

a. Develop a culturally responsive, place-based, bilingual Physical 
Science and Biology curriculum for NWABSD 

b. Physical Science will be offered through distance delivery for students 
needing to satisfy graduation requirements for Spring 2022 while a 
new course is being developed 

c. Physical Science curriculum will be mapped out, developed, and 
launched for the 2022-2023 school year 



d. Coordinated with the Iñupiaq Materials and Professional Development 
Planner to help identify resources and planning needs 

e. A position is being requested for the Curriculum Department 
(Curriculum and Staff Development Specialist) to coordinate the 
project and oversee the development of the curriculum and 
professional development 

f. Grant funding is currently being sought for the project 
 
 
 
 
 
 



Curriculum and 
Instruction 

Northwest Arctic Borough School District

February 2021 Board Meeting

2



Agenda

u Appoint Committee Chair
u Science Curriculum Project Update
u Grading Committee Update and Recommendations for 

Feedback
u Questions

3



Iñupiaq Science Curriculum Project
Strategic Goal 1: Student Learning
u NWABSD will all know and value our students during both remote and in-person learning 

u1.1.3 Develop a culturally responsive, place-
based, Physical Science and Biology curriculum 
for NWABSD that includes Iñupiaq language, terms 
and context

4



Iñupiaq Science Curriculum Project

January Update
u Began identify and pulling together resources 
u Present to 

u Inupiaq Language and Culture Committee
u NWABSD School Board

u Began identify needs
u Staffing
u Professional Development
u Technology training
u Communications

u Developed a sequence of courses 
u Coordinated with the Iñupiaq Materials and Professional Development 
Planner to help identify resources and planning needs

5



Iñupiaq Science Curriculum Project
February - June 2021
u Review examples of place-based curriculum from around the country
u Present to the Elders Council
u Seek Charter of Authorization from regional Tribes
u Identify additional supports for the work
u Meet with UAF School of Education
u Identify and develop a project advisory board
u Develop a team for the project
u Hire project coordinator position in Curriculum
u Begin announcing the project to the public through development of 

webpages and social media

*A copy of the draft timeline of activities and application is included in your packet. 
6



Grading System Committee
Strategic Goal 1: Strengthen Student Progress Monitoring
u Develop curriculum-based student progress monitoring and reporting system.
u Objective 2: Strengthen Student Progress Monitoring

u The Grading System Committee has been formed to 
research current grading practices and suggest possible 
changes to grading practices in our region. 

7



Grading System Committee
Work completed:
u Book Studies 

u Key Understanding 
u Use of average
u Industrial Age
u How the teacher’s teacher graded
u Teacher control (Locus of control)

u PowerSchool Grade Analysis
u Teacher Survey Analysis
u Grading Policy Analysis

8



Grading System Committee

Recommendation for Feedback
u Policy Changes for Consistency and Transparency

u BP5121, AR 5121 Grading percentage breakdown
u BP 6154 AR6154 Homework/Makeup Work 
u BP 5123 Promotion/Acceleration/Retention 

9



Grading System Committee

Recommendation for Feedback
u Professional Development 

u Fall of 2021 – Spring 2025
u Create understanding of Grading for Equity and Content 

Learning

10



Grading System Committee

Recommendation for Feedback
u Creation and Implementation of Standards-Based Grading 

System 
u 5 years

11



Questions ?

12
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Committee Members: Lawrence Jones, Sr. (Chair), Alice Melton-Barr, Brad Reich, Tillie Ticket & Joanne Harris 
Student Activities Coordinator: Brett Slaathaug 
Region 1 NWABSD Member: Craig McConnell  
 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

NWABSD BOARD OF EDUCATION 
Student Activities Committee Meeting 

Conducted via Teleconference 
Call 1-833-682-3239, enter code: 305-246-737# 

Agenda 
 
February 22, 2021 
2:30 P.M. 
 

I. Alaska Schools Activities Association Update – Craig McConnell 
a) 3A OTZ State Declaration – Thursday, February 25 

• 3A State Tournament – Wed, Mar 24 – Sat, Mar 27 
b) 2A WLK State Declaration - Thursday, March 4 

• 2A State Tournament – Thur, April 1 – Sat, April 3 
c) 1A NWA State Declaration - Thursday, March 4 

• 1A State Tournament – Wed, Mar 31 – Sat, April 3 
 
 

III. NWABSD Basketball Travel Event Mitigation Plan (Update) 
a) Overnight Travel Draft Plan (To Be Sent Out) 

 
 

IV. 1A NWA Basketball Tournament 
a) Spring Break Week: Mon, Mar 15-Sat, Mar 20 
b) At Most 8 Boys: ABL, BKC, DRG, IAN, KVL, WTK, ORV, UPR 

• Single Elimination: 7 games 
• Double Elimination: 13 games 

c) At Most 5 Girls:  BKC, IAN, KVL, WTK, ORV 
• Single Elimination: 4 games 
• Double Elimination: 7 games 

 
 

V. 2A Great Alaska Basketball Tournament 
a) Bristol Bay, Dillingham, Point Hope, Selawik, Unalaska, Unalakleet 
b) TBD @ Region 1: AD meeting, Wed, Feb 17 
 
 

VI. 3A Western Basketball Tournament 
a) Barrow & Bethel – currently out 
b) Nome – active 
c) TBD @ Region 1: AD meeting, Wed, Feb 17 
d) Kotzebue potential hosting – Mar 11-13 
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Committee Members: Lawrence Jones, Sr. (Chair), Alice Melton-Barr, Brad Reich, Tillie Ticket & Joanne Harris 
Student Activities Coordinator: Brett Slaathaug 
Region 1 NWABSD Member: Craig McConnell  
 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

VII. Spring eSports  https://www.nwarctic.org/Page/4959 
• First Practice: Mon, Feb 1st 
• First Contest: Mon, Mar 1st 
• Last Contest: Sat, April 17th 
• State Championships: Sat, April 24th & Sat, May 1st 
 
 

VIII. Battle of the Books Update   https://www.nwarctic.org/Page/4804    
State-wide Battles (All on audio-conferencing @ TBA) 
• FEB 22    MON     State Battle            High School 
• FEB 23    TUE       State Battle            7th/8th Grade 
• FEB 24    WED      State Battle            5th/6th Grade 
• FEB 25    THUR    State Battle            3rd/4th Grade  

 
 

IX. Spelling Bee Update   https://www.nwarctic.org/Page/4806  
• Feb 25 (THUR)      District Spelling Bee  

 
X. Committee Discussion 

 
XI. Other 
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     February 18, 2021 
 
 

 
MISSION: To provide a learning environment that inspires and challenges students and employees to excel 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future 

NWABSD Basketball Travel & Event  
Mitigation Plan 

as of 2/17/21 
 
1A In-District Travel: 
Time Period: Overnight Travel (**Starting March 5th) 
• Departure flights start at ~12:00 PM in Kotzebue 
• Return flights start at ~12:00 PM in Kotzebue 
✴ Maintain a 24-hr window for travel on both ends. 
✴ Play 2 games: Friday evening, Saturday morning.  
✴ Avoid potential overnighting at sites 
 
• 2A/3A Out-of-District Travel: 
Time Period: Overnight Travel (**Starting March 5th) 
• Departure flights start at ~12:00 PM in Kotzebue 
• Return flights start at ~12:00 PM in Kotzebue 
✴ Maintain a 24-hr window for travel on both ends. 
✴ Play 2 games: Friday evening, Saturday morning.  
✴ Avoid potential overnighting at sites 
• 2A Selawik: Point Hope & Unalakleet potential swaps 
• 3A Kotzebue: Nome-Beltz potential swaps 
 
Cold Weather Policy: 
• Departure cutoff changed from -35F to -25F to avoid potential of overnighting. 
• Forecast must show above -30 till 10:00 PM the day of return travel. 
• Return flights remains at -35F 
 
Weather: Visibility/Blizzards  
• No travel will be permitted if a site(s) have bad weather forecasted for the given or 

following day. 
✴ We are not going to launch when the chances of getting stuck are too high 



  

 

 

Site’s Status: 
• Green - okay to travel & host 
• Yellow - okay to travel & host  
• Red - prohibited from traveling & hosting 
 
Event Protocols 
ASAA COVID-19 Events Guidelines (pg 2-4) 
ASAA COVID-19 Basketball Recommendations (pg 4-6) 
NFHS Basketball Rules Considerations (pg 7-8) 
 
NWABSD Additional Protocols 
• Spectators: None 
• Concessions: None 
• Gate: None 
• Streaming: Recorded & uploaded to District YouTube Channel 
✴ Avoid live streaming because if wifi connection is poor or has difficulties, the game 

won’t be viewable at all.  It’s safest to record it and upload it than live streaming.  
 
 
Current Available Teams: 
11 Boys’ Teams: ABL, BKC, DRG, KVL, WTK, ORV, IAN, UPR, 2A WLK, 
3A OTZ, 3A OTZ JV 

6 Girls’ Teams: BKC, KVL, WTK, ORV, IAN, 2A WLK, 3A OTZ, 3A OTZ JV 
 

WEEKENDS Left: 
Feb 13    Saturday Only Travel (completed) 
Feb 20    Saturday Only Travel (completed) 
Feb 27    Saturday Only Travel (completed) 
Mar 5-6   **1A-3A Overnight Request 
Mar 12-13 **1A-3A Overnight Request 
Mar 15-20 (1A NWA Tournament @ Kotzebue **Spring Break) 
Mar 24-27 (3A State Tournament @ MatSu Valley) 
Apr 31-3 (1A/2A State Tournament @ MatSu Valley) 
 
 
 
 
 
 



  

 

 

 
 

Event Schedule 
Screening: 
• Traveling team must be screened prior to departure from originating site. 
• Upon arrival, traveling team must be screened before entering the gym. 
• Home team must be screened before entering the gym. 
• Event support staff, e.g officials, table workers, & supervisors, must be 

screened before entering the gym. 
**Prior C19 testing to travel and play may at some point become part of the mitigation 
plan. 
 
 
Gym Supervision: 
• 2 supervisors will be present in the gym to ensure that all C19 protocols 

on being followed.  
 
NMS Custodial: 
• 1 person should be on duty throughout the day in-case emergency 

cleaning situations arise.  
• Full gym cleaning should be conducted after all games are completed 

and all parties involved have exited the gym.   
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