NWABSD Board and Advisory School Councils Orientation
Wednesday, February 26, 2020 8:15 AM
District Office Boardroom, 744 Third Ave., Kotzebue, AK 99752

1. Welcome, Margaret Hansen-Board President and
Terri Walker-Superintendent

2. School Board & Advisory School Council
Orientation, Rich Carlson - Association of Alaska
School Boards (AASB)

2.A. Introductions/Expectations

2.B. Purpose/Goals

2.C. Agreements

2.D. Pressing Questions

2.E. Pre-Quiz

2.F. Review Strategic Plan

2.G. Review By-1laws/8000 series of the Board
Policies

2.H. Handling Complaints

2.I. Scenarios

2.J.Quiz

2.K. Pressing questions discussed

2.L. Wrap-up/Evaluation

3. Team Optimizing Project Survey (TOPS) Results,
Jerry Covey-Consultant and Dr. Barbara Adams-
Analytic Solutions

4. Updates:

4.A. Creating Culturally Competent Teachers (C3)
Community Host Recruitment, Sandy Kowalski-
Assistant Superintendent

4.B. Attendance Home and School, Jay Denton -
Director of State & Federal Grants

5. Wrap-up and adjourn, Margaret Hansen and Terri
Walker
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