Mildred Independent School District Board of Trustees
Regular Meeting
Monday, March 10, 2025

6:00 PM, High School Library
5475 S Hwy 287
Corsicana, TX 75109

The Mildred Independent School District Board of Trustees will meet in a Regular Meeting on Monday, March 10, 2025

at 6:00 PM in the High School Library
5475 S Hwy 287
Corsicana, TX 751009.

Agenda:

1. CALLTO ORDER

a. Announce Quorum

b. Invocation and Pledge of Allegiance
2. CLOSED MEETING

a. Pursuant to Texas Government Code Section 551.071, to consult with the District’s attorney, in person or
by phone, on a matter in which the duty of the attorney to the District, under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas
Government Code, including to receive legal advice regarding the grievance process.

b. Pursuant to Texas Government Code §§ 551.074, 551.082, and 551.0821 to conduct a Level Il Grievance
Hearing regarding a personnel matter involving a complaint or charge against an officer or employee of the
School District regarding discipline of a public school child; or deliberate on a matter regarding a public
school student since personally identifiable information about the student will necessarily be revealed by
the deliberation.

3. OPEN MEETING

a. Consider and take action regarding Level lll Grievance heard in closed session.
4. RECOGNITION OF GUESTS
5. PUBLIC COMMENTS

6. CAMPUS, DISTRICT, DEPARTMENT REPORTS



10.

11.

12.

SUPERINTENDENT'S REPORT

a. ADA/Enrollment

b. Districtwide Improvements

c. Summer Leadership Institute: June 11-14 - San Antonio, June 18-21 - Ft Worth
d. Legislative Updates

CONSENT AGENDA

a. Minutes of previous meeting

b. Payment of bills

c. Investment Report

DISCUSSION & ACTION ITEMS

a. Consideration & Approval - Move May 19th board meeting to May 12th to allow for canvasing of votes
within 10 days of the May 3rd election.

b. Consideration & Approval - Grant hiring authority to superintendent for the position of assistant athletic
director.

c. Consideration & Approval - TIA Spending Plan

EXECUTIVE SESSION The board will conduct a closed meeting in accordance with the Texas Open Meetings
Act,Texas Government Code, Chapter 551, Subchapters D and E.

a. Personnel Matters - (Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, Complaint)
551.074

1) Assistant Principal, Classroom Teacher, and Coach Contracts
b. Public School Student - 551.0821
c. Safety & Security - 551.076
OPEN SESSION
a. Consider action, if any on items discussed in closed session

ADJOURN



If during the course of the meeting, the Board determines that any discussion of any item on the agenda should be held in closed meeting, the Board will conduct a
closed meeting in accordance with the Texas Open Meetings Act, Gov’t. Code, Ch. 551, Subchapters D and E. Any final action, decision or vote on a subject
deliberated in closed meeting will be taken in an open meeting held in compliance with the Texas Open Meetings Act.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on .

, Superintendent, for the Board of Trustees.
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