Agenda

Lyon County School District
Board of Trustees

A Facility Master Plan Advisory Committee Meeting of the Board of Trustees of Lyon County
School District will be held Tuesday, November 19, 2024, beginning at 4:30 PM at the
Yerington Intermediate School, at the Multipurpose Room Across Pearl Street from the School
Entrance, 215 Pearl St., Yerington, NV 89447,

Public Comment must be submitted by 3:00 pm the day before the meeting byclicking here.
Please note that this link is monitored for public comment only.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

Public Comment to the Lyon County School District Board of Trustees

In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit
public comment by 3:00 pm the day before the board meeting by clicking here. Public
comment will be forwarded to all LCSD Trustees prior to the board meeting. Please note that
this link is monitored for public comment only.

1. Call to order

2. Pledge of Allegiance
3. Welcome of Guests
4. Approval of Agenda

5. Public Comment for items listed on the agenda

At this time, the public is invited to address the committee on items listed on the agenda over
which they have jurisdiction.

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes per agenda item with a maximum
of ten minutes total. In consideration of others, avoid repetition or designate a spokesperson
to speak on behalf of our group. Although the committee does not restrict comments based
upon viewpoint, comments will be prohibited if the contents are willfully disruptive,
slanderous, amount to personal attacks or interfere with the rights of other speakers.
Comments made during this time will be monitored by the committee chair.

6. (For Discussion Only) Discussion regarding the Lyon County School 3
District Facility Master Plan progress update and next steps in the planning
process. This item is presented by Orcutt | Winslow.

7. Public Comment for items not listed on the agenda

The public is invited to address the committee on items not listed on the agenda over which
the committee has jurisdiction. No action may be taken on any subject raised during public
comment until the matter has been properly placed on an agenda for a properly noticed


https://www.lyoncsd.org/board-of-trustees/submit-public-comment
https://www.lyoncsd.org/board-of-trustees/submit-public-comment

meeting pursuant to NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the committee’s jurisdiction and control. In consideration of others, avoid repetition,
or designate a spokesperson to speak on behalf of your group. Although this committee does
not restrict comments based upon viewpoint, comments will be prohibited if the contents are
willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of
other speakers. Comments made during this time are monitored by the committee chair.

8. Adjourn

If you have questions or public records requests, please contact the LCSD Communications and
Public Relations Officer at (Communications@lyoncsd.org).

The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the Nevada Public Notice
Website (http:/notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunities,
policies, or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to the meeting.


mailto:Communications@lyoncsd.org

Lyon County School District
Board Memo

Date: November 19, 2024

To: Board of School Trustees

From: Harman Bains, Executive Director of Operations
Re: Master Facilities Plan Process update
Recommendation:

This item is presented for discussion purposes only. Orcutt | Winslow is providing the Facilities Master Plan
Advisory Committee and update on progress and next steps of the Facilities Master Planning process.

Background Information:

At the March 26, 2024, meeting, the Board of Trustees directed the district to initiate the selection process for a
company to conduct a new 10-year Facilities Master Plan. The district subsequently created and published a
Request for Proposal (RFP) and received three proposals in response. After reviewing all three proposals, the
district selected them for in-person presentations. These presentations were shared with a committee comprising
district leadership and board leadership. Following the presentations, the committee collaborated and
unanimously chose Orcutt | Winslow as their recommendation to the Board of Trustees. At the May 28, 2024,
meeting, the Board of Trustees approved Orcutt | Winslow to begin this process.

At its meeting on June 25, 2024, the Board approved the establishment of the Facilities Master Plan Advisory
Committee for the duration of the Orcutt | Winslow contract. The committee's role is to assist the Board in
creating a comprehensive and strategic Facilities Master Plan that supports the Lyon County School District's
long-term educational objectives and operational requirements. Its primary purpose is to offer informed
recommendations based on detailed analysis and community feedback, ensuring that facility planning, and
development are effective, sustainable, and conducive to an optimal learning environment. The committee will
also address facility inequities across the district, ensuring that all students have access to high-quality
infrastructure such as ventilation, lighting, and security measures. Ultimately contributing to a more secure and
supportive learning environment for students, promoting their overall success.

Budget Considerations:
N/A

Discussed at Previous Meeting:
N/A

Attachment(s):
Orcutt | Winslow FMP update slide deck

Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes
student ownership, and encourages discov@y learning for success in a rapidly evolving world.



Lyon County School District

Facilities Master Planning

Facilities Master Plan Advisory Committee - Progress Review
11.19.24
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Agenda

@ Introductions @ Progress Update

@ Process @ Next Steps
@ Strategic Direction
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Process
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Data Streams

Capacity/Utilization

Capacity is the ability for the facility
to accommodate the appropriate
amount of enrolled students.

Utilization looks at the efficiency in
which those spaces are used.

Suitability

Suitability is more aspirational, and
a forward model compared to
adequacy. It looks at the ability of
spaces to support transformational
needs.

Adequacy

Adequacy is a measure of the
sufficiency of campuses to support
current needs and purpose.

Facility Conditions

Condition relates to the physical
assets of a space and their
associated useful life. This takes into
consideration things like ensuring a
functional air conditioning system.
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STRATEGIC DIRECTION

Foster learning for life, empower connected

M I ss I o N learners, promote student ownership, and VI s I O N Graduate all students to be college,
encourage discovery learning for success career, and life successful.

in a rapidly evolving world.




Strategic Direction

Portrait of a Learner

LEARNING FOR LIFE CONNECTED LEARNERS STUDENT OWNERSHIP DISCOVERY LEARNING
“I am building the skills “I am learning through my “I am empowered to “My learning journey
to be a lifelong learner.” relationships with others.” own my learning.” helps me discover new

things.”
* Perseverance * Belonging e Empowerment * Problem Solving
e Application  Communication e Self Knowledge * Joy

e Future Focus e Collaboration e Self Direction * Exploration




Campus Walks

CAMPUS WALK / FINDINGS . CAMPUS WALK / FINDINGS




Engagements

At each area, the team engaged with the local community to gather feedback. First the team presented
modern trends in learning environments. Then the community was asked a series of questions via an
online poll, and then were asked to discuss in more depth the concepts that came to the forefront.
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Group Breakout Discussion

Pre-K, Elementary, Intermediate and High School will all have unique needs. Break out
into groups to reflect on the needs that would be desired at all levels.
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Break into groups of Gallery Walk &
6-10 people. Consensus Building

14

1. Develop answers to the question, “What 1. Each group reports out their
programs, experiences or resources statements to the larger
help to develop the identified skills” committee.

2. Develop answers to the question, “What 2. With the supplied dots, vote to
changes to the learning environment identify the statements you
should this team consider?” align most with.

orcutt|winslow



Engagements

At each area, the team engaged with the local community to gather feedback. First the team presented
modern trends in learning environments. Then the community was asked a series of questions via an
online poll, and then were asked to discuss in more depth the concepts that came to the forefront.
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Lyon County School District

Dayton Area Schools

Regional Steering Committee Visioning

¥ ?”i‘ / 09.16.2024 — 09.19.2024
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Breakout Discussions

orcutt|winslow




Dayton Community Priorities

Space Considerations Opportunity Considerations
- CTE Space * Industry Partnerships
o Green house, barn, garden o Career Center
o Flexible/multi-use o Internships 1o
* PE space » Growth
* Performing Arts * Regional academies
o Auditorium o Alignment of feeder patterns

o Equipment (sound, lights)

Passion projects
« Science lab spaces

Access to specialized staff for
- Collaborative spaces — visible programs/offerings

o Hands-on learning opportunities

o Problem based learning




Lyon County School District

Fernley Area Schools

Regional Steering Committee Visioning
09.16.2024 — 09.19.2024
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Breakout Discussions
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Fernley Community Priorities

Space Considerations

» Collaborative Learning Spaces
o Flexible furniture
o Multi-functioning spaces

« Science lab spaces

« Qutdoor learning spaces
o Outdoor classroom, greenhouse, garden

 CTE space
o Auto, culinary, wood shop, electrical, plumbing

* Health and welfare resource center

Opportunity Considerations

» Life skills courses
o Financial
o Conflict resolution

23



Lyon County School District

Silver Springs Area Schools

Regional Steering Committee Visioning
09.16.2024 — 09.19.2024
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Breakout Discussions
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Silver Springs Community
Priorities

Space Considerations Opportunity Considerations
« Qutdoor learning spaces - Shared community resources/centers
o Sports areas - Additional course offerings/electives/specials
« Community resource center/technology center - Job exposure 27
- CTE space o Internships
o Flexible/multi-use o Certifications

o FFA and agriculture




Lyon County School District

Smith Valley and Yerington

Area Schools

Regional Steering Committee Visioning
09.16.2024 — 09.19.2024
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Smith Valley and Yerington
Community Priorities

Space Considerations Opportunity Considerations
« Classrooms « Security
o Additional space

« Technology
o Distance learning options

* Aesthetically pleasing
Sports o Colorful

o PE/gym space

o Storage
o Flexible spaces

o Creative
 CTE space o Social spaces for students
o Auto shop
o Ag space

o Greenhouses
Performing arts

Science labs
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Data Analysis

Although each area of the district has a set of data that is specific to their community, the team has also
looked at the items that are overarching throughout the district. There is a consensus around certain

desired skills and enhancements, that would be consistent with both the district vision and the community
desires.
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Patterns Ildentified - Skills

What skills should our learners possess to become leaders and innovators? The below were identified
as potential concepts. Note: all campus specific requests are still on file. These represent commonalities.

« Collaboration & Leadership
« Communication, collaboration, hands-on, understanding, hard working, work ethic

 Critical Thinking

* Problem solving, conflict resolution, resourceful

- Resiliency and Growth Mindset
« Learning, learning mindset, self motivated, diversity, responsible, determination,
endurance, resilience, perseverance, tenacity, commitment, drive

- Social Emotional Wellbeing
« Empathetic, compassionate, disciplined, kindness, positivity, accountable, integrity,
respectful, honesty, social awareness, mental wellness, humbleness, patience,
emotional intelligence

« Creativity and Innovation
« Creative thinking, detail orientated, imaginative, craftsmanship, STEM



Vision For Learning

As the team has engaged with each community, a statement that defines the LCSD vision for learning
has emerged. The vision closely aligns with the principles already identified in the portrait of a learner and
validates the path forward regarding any capital investments.

ORTRAIT OF A LEARNER

THE FOU DOMAINS

- Inform capital projects 34
and their inherent
(o) e # gualities that can align
R with the purpose behind
0 = the portrait of a learner.

Self Direction
mmmmmmmmmmm

over new things."

problem Solving
Joy
Exploration
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Vision For Learning

As the team has engaged with each community, a statement that defines the LCSD vision for learning
has emerged. The vision closely aligns with the principles already identified in the portrait of a learner and
validates the path forward regarding any capital investments.

“Our vision for learning is to actively cultivate a collaborative
environment that empowers students to engage in critical thinking, 3
demonstrate resilience, and prioritize social-emotional wellbeing,

Shaping them into compassionate and resourceful leaders. By integrating
dynamic hands-on experiences with a strong emphasis on creativity and
innovation, we Iinspire learners to tackle challenges with a growth
mindset, equipping them to thrive in a diverse and rapidly evolving
world.”



Patterns ldentified - Need's

What additional programs, resources and strategies, as well as facility and infrastructure needs that
would allow LCSD to move towards the identified skills?

- CTE Spaces
* Outdoor Learning Environments
- Science Labs %

* Performing Arts/Sports

- Collaboration Spaces (Flexibility, Variety, Makerspaces)
- Expanded Elective Course Offerings

- Community/Industry Partnerships (Internships, Certifications, Shared
Facilities)



Demographics

the study.

y W
W

Coneae

NORTHAREA PLAN BOUNDARY

SHARED USE PATH

HISTORIC PRESERVATION EASEMENT

KEY ACCESS POINTS

5 CONTOUR LINES

LAND USE

PYRAMID LAKE PAUTE RESERVATION

LOW DENSITY RESIDENTIAL

MEDIUM DENSITY RESIDENTIAL
HIGH DENSITY RESIDENTIAL 3 7
MIXED USE

COMMERCIAL

LIGHT INDUSTRIAL

HEAVY INDUSTRIAL

CIVICAUTILITY

3CHOOL

PARKS | OPEN SPAGE | BUFFER

HISTORIC PRESERVATION EASEMENT

RIGHT-OF-WAY

Kimley»Horn



Demographics

District Student Cohort & Housing Market

* The GIS team is creating District Planning Planning Areas Geo-code  Enrollment Trends Trends

Areas and mapping out boundaries with
student geocodes

- The 3Q housing data was just so our research
team is beginning to collect information from
the area that will impact the enrollment |

38

Mobility | Birth-rates | Charter Schools

« Obtaining 2024-25’ student data, along with the
last 5 years of history to establish cohorts and
trends

i

» First draft of the enrollment forecast expected

in mid-December 10 Year Enrollment
Forecast



Facility Conditions

Facility Conditions Index (FCI)

* A measure widely used in building industry to
represent the physical condition of a given
facility.

FCl Recommendations

* Industry standard guidelines for aligning FCI
to overall conditions.

65% Rule

* Once the FCI of a facility exceeds 65%, it
may be financially imprudent to continue
investing in the building.

FCI=

Estimated Cost of
Repairs + Replacements

@
Replacement Value
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Rating

Above 30% Critical

109% - 30 % Poor
5-10% |

selow 5%




Facility Conditions

Urgent
*  Work that should be performed
within the next year to maintain
facility integrity
High
«  Work that should be performed
in the next 1-3 years

Priority Considerations

<

Element’s Overall Condition
Urgency of Action

Expected Useful Life
Deterioration rate
Accessibility Concerns

Life Safety/ Code Issues
Risk of Building Shutdown
Effect on Security

Impact to Operational/Energy
Low Savings

«  Work that should be performed
after 5 years or more

Medium

*  Work that should be performed
in the next 3-5 years

N N N N N N N
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FCA - Work Completed

1. Ameresco performed Facility Condition
Assessments on the LCSD portfolio

- ~1,280,000 sq.ft.
86 Assets

2. Developed life cycle cost profiles for
each facility

3. Quantified the portfolios short- and
long-term renewal needs

4. Ranked renewal needs based on both
current and potential risks




FCA - Work Ongoing

P Audit 207 (Femley High School - Main Buil

)
[BjBack o List | [F]save | — Pubiish | [ view Published inventory | B Audit CAReport | 3 AuditNeeds Report | [ Browse Pictures |

1. Performing QA/QC on 210 total audits gE— et e S

Send by Email | ®

: Last
Review Elem... Replacement
Publis... 1D Gategary ~ Aftach... Reviewed Locatio/Name  Element Description Element Gommentary Major L. Overall Gondifion | Action Summary Action Dg
Requ... Mumber e Cost

5783.5121  D2020 - Domestic Water 1 @
Distribution piping

2. Ensuring data is consistent and s i
construction. Last majer 42

Unitis funefional and inspected
.
upgrades estimated 0 2015.
Sama unite ara Azmanad
&
needed in the short ferm.
. .
57865124  D202008 - Domestic Water 1 & Building Domestic water heater- 93 gal capacily, gas fired water -~ 2011 10,000 Poor Replace domestic water  Replac
Healers Bradford While | 98 GAL  healer from Bradford White. ‘heater - Bradford White
- Estimated to have been

regularly. Life cycle extended.
7247-6368  D2010 - Plumbing Fistures 2 Interior Plumbing fixtures - Old ‘Small portion of fixtures appearto 1981 138,147 Poor Replace plumbing firtures - Replac
old
Building Domestic water disiribuion  Mostly concealed system. Water 2015 334,038 Good Replace domestic water
in ibution i i
installed in 2011. Unit is

5865-5201 D100 - Elevators And Lifts 1 4 B Stage Elevalor. | 155 LBS ADA stage lit. Installed in 1996, 1996 600,196 Good Replace elevator. -
Interior Plumbing fixtures - New Majority of plumbing fidures 2015 782,834 Good Replace plumbing fixtures -
~B5% of fictures have been replaced/upgraded New
~15% of fixtures be ariginal and reported as non-
functional or not in use. Plan to
distribution is comprised of copper distribution piping.
piping. Assumed repairs have
‘approaching end of useful fife.
Pian tn raniara 2s naadad

7024-6364  D202006 - Domestic Water 2 & Boys locker room  Domestic water heater- 90 gal capacity, gas firsd unit from 2023 10,000 Good Replace domestic water
Heaters Lochinvar | 90 GAL Lochinvar. Unit estimated to have ‘heater - Lochinvar - Boys
been replaced in 2023, No issues locker room
reported.
7017.6365  D202006 - Domesic Water 3 & Girls locker room  Domestic water heater- 90 gal capacity, gas fired unit from 2012 10,000 Poor Replace domestic water Replac
Heaters Lochinvar | 90 GAL Lochinvar. Unit esfimated to have heater - Lochinvar - Girls

approaching end of useful ife

4. Final needs analysis S e

70226386 D202006 - Domestic Water 4 & Attic Domestic water heafer - Altic space fealures (1) waler  + 2006 5,000 Poor Replace domestic water Replac
Heaters Reliance | 40 GAL heater from Reliance. Unit is heater - Reliance - attic -
A0 nal ranarite and alactrie
4 b



FCA - Work Upcoming

LCSD will receive an executive summary presentation of results and a final FCI report.
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Next Steps

You are Here!

v
0 0 0 0 0 0 :

Process Campus Community Analyze Prioritization Completed
Customization Walks Engagements Collected Data & Planning Facilities Report



Next Steps

- Validation of identified skills & related capital needs
from the area engagements

+ Finalization of demographic analysis and
identification of potential influences on capital

planning.

 Finalization of facility conditions assessment and the
creation of an FCI(Facility Conditions Index).

« Cross analysis of data streams and identification of
potential capital projects for validation

* Prioritization and implementation planning
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Lyon County School District

Questions?

orcutt|winslow  AMERESCO(}

Green « Clean . Sustainable




	Agenda
	1. Call to order
	2. Pledge of Allegiance
	3. Welcome of Guests
	4. Approval of Agenda
	5. Public Comment for items listed on the agenda

At this time, the public is invited to address the committee on items listed on the agenda over which they have jurisdiction. 

If you wish to speak, please step up to the front table, be seated, and state your name. Your comments must be limited to no more than three minutes per agenda item with a maximum of ten minutes total.  In consideration of others, avoid repetition or designate a spokesperson to speak on behalf of our group. Although the committee does not restrict comments based upon viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of other speakers. Comments made during this time will be monitored by the committee chair.
	6. (For Discussion Only) Discussion regarding the Lyon County School District Facility Master Plan progress update and next steps in the planning process. This item is presented by Orcutt | Winslow.
	Board Memo - Orcutt Winslow update
	11.19.24 FMP Advisory Committee Presentation

	7. Public Comment for items not listed on the agenda

The public is invited to address the committee on items not listed on the agenda over which the committee has jurisdiction. No action may be taken on any subject raised during public comment until the matter has been properly placed on an agenda for a properly noticed meeting pursuant to NRS 241 (Nevada’s Open Meeting Law). 

If you wish to speak, please step up to the front table, be seated, and state your name. Your comments are limited to no more than three minutes per person and must fall under subjects within the committee’s jurisdiction and control. In consideration of others, avoid repetition, or designate a spokesperson to speak on behalf of your group. Although this committee does not restrict comments based upon viewpoint, comments will be prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or interfere with the rights of other speakers. Comments made during this time are monitored by the committee chair.
	8. Adjourn

