Agenda

Lyon County School District
Board of Trustees

A Subcommittee meeting of the Board of Trustees of Lyon County School District will be held
Monday, November 29, 2021, beginning at 5:30 PM at the Professional Learning Center PLC on
SSMS Campus, 3800 W. Spruce St., Silver Springs, NV 89429.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. WELCOME OF GUESTS

4. APPROVAL OF AGENDA

5. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak please step up to the front table, be seated, and state your name. Your
comments must be limited to no more than three minutes and must fall under subjects within
the Board’s jurisdiction and control. In consideration of others avoid repetition. Although
this Board does not restrict comments based upon viewpoint, comments will be prohibited if
the contents are willfully disruptive, slanderous, amount to personal attacks or interfere with
the rights of other speakers. Comments made during this time will be monitored by the
Board Chairperson.

6. (FOR DISCUSSION ONLY) Discussion regarding the superintendent's 3
contract renewal by the Board of Trustee Subcommittee.

7. PUBLIC PARTICIPATION: The public is invited to address the Board on items not listed
on the agenda. No action may be taken on any subject raised during public comment until
the matter has been properly placed on an agenda for a properly noticed meeting pursuant to
NRS 241 (Nevada’s Open Meeting Law).

If you wish to speak, please step up to the front table, be seated, and state your name. Your
comments are limited to no more than three minutes per person and must fall under subjects
within the Board’s jurisdiction and control. In consideration of others, avoid repetition.
Although this Board does not restrict comments based upon viewpoint, comments will be
prohibited if the contents are willfully disruptive, slanderous, amount to personal attacks, or
interfere with the rights of other speakers. Comments made during this time are monitored
by the Board Chairperson.

8. ADJOURN:



The notice for this meeting was posted at the Lyon County School District Administrative Office and
posted to the Lyon County School District website (http://lyoncsd.org) and the official website of the State
of Nevada (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY

The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the
District’s programs and activities, including Occupational Education. For information regarding opportunity policies,
or the filing of grievances, contact your school principal.

The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington,
NV 89447, email Margaret Heim at mheim@lyoncsd.org, or call (7750463-680 Ext. 10034 at least one week prior to
the meeting.



EMPLOYMENT CONTRACT BETWEEN
THE BOARD OF TRUSTEES OF LYON COUNTY SCHOOL DISTRICT
AND SUPERINTENDENT WAYNE L. WORKMAN

This employment contract is made and entered into on the 1%t day of July, 2018 by and between the
Board of Trustees of the Lyon County School District (hereinafter referred to as "District™) and Wayne
L. Workman (hereinafter referred to as "Superintendent™) subject to the terms set forth herein:

WHEREAS District desires to provide the Superintendent with a written employment
contract in order to enhance administrative stability and continuity within the schools, which District
believes improves the quality of its overall educational program; and,

WHEREAS District and Superintendent believe that a written employment contract is
necessary to describe specifically their relationship and to serve as the basis of effective communication
between them as they fulfill their governance and administrative functions in the operation of the
educational programs of the schools;

NOW, THEREFORE, District and Superintendent for the consideration herein specified, agree
as follows:

1. TERM

The District, in consideration of the promises herein contained of Superintendent, hereby employs and
Superintendent hereby accepts employment as Superintendent of Schools for a term beginning on July 1,
2018 and ending on June 30, 2023, unless terminated earlier pursuant to Section 10 of this
Agreement.

The Board may, by action in an open, properly agendized meeting and with the agreement of the
Superintendent, extend the termination date of the existing contract as permitted by state law.

The District shall provide the Superintendent with at least ninety (90) days written notice prior to the
expiration of the Term and any extensions thereof if the District intends not to renew this Agreement.

2. PROFESSIONAL CERTIFICATION AND RESPONSIBILITIES

A. Certification. Superintendent shall hold a valid Nevada Administrator's License, issued by the
State of Nevada.
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B. Duties. Superintendent shall have charge of the administration of the schools under the direction of the

Board of Trustees. Superintendent shall be the Chief Executive Officer of the Board of Trustees;
shall hire, demote, terminate, direct and assign principals, teachers and other employees of the schools
under his supervision; shall organize, reorganize, and arrange the administrative and supervisory staff,
including instruction, human resources, community relations, operations, facilities and business affairs,
as best serves the District; shall arrange for the health, safety, and security of students and
employees; shall carry out other duties as set forth in the Nevada Revised Statutes; shall select all
personnel subject to the approval of the Board as required by regulation or statute; shall from time to
time suggest regulations, rules and procedures deemed necessary for the well ordering of the school
district; and in general perform all duties incident to the office of the Superintendent, and such
other duties as may be prescribed by the Board of Trustees from time to time. Superintendent shall
be responsible, and shall account for his actions and decisions, to the entire Board and not to any
individual member(s) of the board.

The Board shall have exclusive jurisdiction in determining and developing policies for the
direction and operation of the school system.

The Board, individually and collectively, shall promptly refer all criticisms, complaints, and
suggestions called to its attention to the Superintendent for study and recommendation. The
Superintendent shall keep the Board of Trustees fully informed of all pertinent activities in the
District. The Superintendent shall attend Board meetings and Board and committee meetings, serve
as an ex officio member of all Board committees, and provide administrative recommendations on
each item of business considered by each of these groups.

The Superintendent shall devote his time, attention, knowledge and skills to the business and
interests of the Board of Trustees and the Lyon County School District. The Superintendent,
may, however, undertake consulting work, speaking engagements, writing, lecturing or other
activities, which do not interfere with the discharge of Superintendent's duties and responsibilities set
forth herein.  Superintendent shall inform the Board of Trustees and shall not use District resources
when engaging in these activities.

3. PROFESSIONAL DEVELOPMENT OF SUPERINTENDENT

The District encourages the continuing professional development of the Superintendent as the
Superintendent might deem appropriate in light of the Superintendent's responsibilities set forth herein.
Such professional development could include:

A.

B.
C.

The operations, programs, and other activities, conducted by local, state, and national school
administrator and school board associations;

Seminars and courses offered by public or private educational institutions;

Informational meetings with other persons whose particular skills or background will serve to
improve the capacity of the Superintendent to perform his professional responsibilities for the
District; and

. Visits to other institutions.
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In order to accomplish the terms of the Section, the district shall permit a reasonable amount of release
time for the Superintendent, as it deems appropriate, to attend such matters, and the District shall pay
for the necessary fees for travel and subsistence expenses as approved by the District in its annual
budget. The Superintendent shall provide the Board of Trustees with a report of his professional
development and conferences attended annually by June 30% of each school year.

4. COMPENSATION

Beginning July 1, 2018, the District shall pay Superintendent the annual rate of one hundred sixty-two
thousand dollars ($162,000.00/$170,414.00 in 2021). This annual salary rate shall be paid to
Superintendent in accordance with the schedule of salary payments in effect for other administrative
employees. The Superintendent shall receive a two percent (2%) raise annually throughout the
term of this contract beginning July 1, 2019.

5. BENEFITS
In addition to the monetary salary, Superintendent shall be entitled to the following benefits:

Health Insurance. District shall pay the full health premiums of the Superintendent.

Death and Dismemberment. LCSD shall maintain an insurance policy in the amount of $250,000

for Superintendent to provide for the death or dismemberment of Superintendent while acting in the

performance of Superintendent's duties under this Contract.

C. Annual Physical. LCSD shall pay the cost of providing Superintendent with comprehensive annual
physical examination with LCSD's contracted provider. Any report of the medical examination shall
be given directly and exclusively by the examining physician to the Superintendent.

D. LCSD will pay the standard employer contribution for Superintendent to the Public Employment
Retirement Systems (PERS) under an ‘employer-pay' contribution plan pursuant to NRS 286.421.

E. Flexible Benefit Plan. Superintendent may participate in an Internal Revenue Code Section 125
Flexible Benefits Plan offered by LCSD.

F. Annual Leave. Superintendent will receive twenty-two (22) days of annual leave annually. A
maximum of thirty (30) unused annual leave days shall be allowed to accrue from one year to the
next. Accrued annual leave in excess of thirty (30) days shall be paid by LCSD to Superintendent at
the daily rate at the end of the fiscal year based on the Superintendent's salary that year. At
termination of service, Superintendent shall be compensated for all accrued annual leave (30 days
maximum) at his current daily rate of pay. Board of Trustees may grant Superintendent additional
days of leave with or without pay in extraordinary circumstances.

® >
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G. Personal Days. Superintendent shall be credited with three (3) personal days at the beginning of
each contract year. Superintendent shall not carry over unused personal days from one contract
year to another.

H. Paid Holidays. Superintendent shall be paid for those holidays designated as paid holidays for
twelve (12) month employees as set forth in the District's regular annual work calendar.

I. Sick Leave. Superintendent shall be credited with fifteen (15) days of sick leave at the beginning
of the contracted year. Unused sick leave shall accrue from year to year without limitation. At the
end of employment with the District, Superintendent shall be paid fifty dollars ($50.00) for
each day of unused sick leave. Full payment shall be made within one month of ending
employment.

J. Retirement Contribution. Superintendent shall receive a yearly fifteen thousand dollar
($15,000.00) compensable contribution to a §403B retirement plan in compliance with NRS
286.025. The contribution shall be made in a lump sum during the last month of the fiscal
year, upon satisfactory completion of the annual contract terms.

K. District shall pay Superintendent's membership charges to the Nevada Association of School
Superintendents, The American Association of School Administrators, Association for Supervision
of Curriculum Development, and/or other professional groups in which the Superintendent feels are
necessary to maintain and improve his professional skills, as permitted by state law and as approved
by the District in its annual budget.

L. Cell Phone. Superintendent shall receive one hundred dollars ($100.00) per month as reimbursement
for his monthly cell phone service charge, to be paid in one lump sum annually in June.

6. EXPENSES

District shall pay or reimburse Superintendent for reasonable expenses approved by District and
incurred by Superintendent in the performance of his duties under the employment agreement.

7. TRANSPORTATION

The District shall provide a District owned vehicle for the Superintendent's use while doing district
business. The District shall be responsible for all fuel, maintenance and insurance costs.
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8. PROFESSIONAL LIABILITY

A. District agrees that it shall defend, hold harmless, and indemnify Superintendent from any and
all demands, claims suits, actions and legal proceedings brought against Superintendent in his
individual capacity, or in his official capacity as an agent and employee of the District, provided the
incident arose while the Superintendent was acting within the scope and course of his
employment, and excluding criminal litigation except as permitted by NRS 391.271; and, as such
liability coverage is in the authority of the District to provide under state law. Except that, in no
case, will individual Board members be considered personally liable for indemnifying
Superintendent against such demand, claims, suits, actions and legal proceedings.

B. If, in the opinion of the District Counsel, a conflict exists as to the defense of such claim between a
legal position of the Superintendent and a legal position of the District, the Superintendent may
engage counsel, in which event District shall pay Superintendent for the costs of legal defense as
permitted by state law.

C. District shall not, however, be required to pay any costs of any legal proceedings in the event
District and Superintendent have adverse interests in such litigation, except as stated above.

9. EVALUATION

The Board of Trustees shall evaluate the performance of the Superintendent at least once a year for
the duration of this contract. Such evaluation and assessment shall be reasonably related to the position
description of the Superintendent as described herein.

The format of the evaluation shall be designed in consultation with Superintendent and adopted by the
Board.

If at the time of the evaluation, the Board determines that the performance of the Superintendent is
unsatisfactory in any respect, the Board shall describe in writing, in reasonable detail, specific instances
of unsatisfactory performance and examples of the behavior expected. The evaluation shall include
recommendations as to areas of improvement and all instances where the Board deemed performance to
be unsatisfactory. A copy of the written evaluation shall be delivered to the Superintendent. The
Superintendent shall have the right to make a written response to the evaluation. The
Superintendent's response shall become a permanent attachment to the Superintendent's personnel
file.

10. TERMINATION OF EMPLOYMENT CONTRACT

The employment contract may be terminated by:

A. Mutual agreement of the parties;

B. Retirement of the Superintendent;

C. Disability of the Superintendent. In the event of disability or incapacity, after Superintendent's sick
leave has been exhausted, compensation shall be reinstated upon the Superintendent's return to

employment and full assumption and discharge of his duties. The District may terminate his contract
by written notice to the Superintendent at any, time after the Superintendent has exhausted any

Superintendent’s Contract, Lyon County School District 5



cumulative sick leave and such other leave as may be available, and has been absent from his
employment for whatever cause for an additional period of six (6) months and is unable to
perform his duties as outlined in this contract. All obligations of the district shall cease upon
such termination;

D. Discharge for Cause. Discharge for cause shall constitute conduct which is seriously prejudicial to
the District; including but not limited to, neglect of duty or breach of contract. Reasons for a
proposed discharge for cause shall be given in writing and the Superintendent shall be entitled to
appear before the Board to discuss such causes. If the Superintendent chooses to be accompanied by
legal counsel at such meeting, he shall bear any cost therein involved,;

E. In the event that the Board offers to terminate the contract by paying the amount specified in
paragraph "F," below, the requirement of the hearing before the Board shall be waived by the
Superintendent;

F. Unilateral Termination by Board of Trustees. The Board may, at its option, by a minimum of
ninety (90) days written notice to the Superintendent, unilaterally terminate the contract. In the
event of such termination, the District shall pay to the Superintendent, as severance pay, all of the
aggregate salary, allowances and compensation he would have earned under the employment
contract for twelve months from the actual date of termination or the termination date set forth in
this employment contract, whichever is shorter.

G. Death of the Superintendent.

11. KEY EMPLOYEE CLAUSE

The Superintendent must provide the District with at least ninety (90) days working transitional
notice of intention to terminate from the District. Failure to provide such notice may result in a 3%
annual salary penalty.

12. GOVERNING LAW

If any disputes arise around the interpretation of implementation of this employment agreement,
said dispute shall be resolved in accordance with the laws of the State of Nevada, and jurisdiction of
any dispute shall be in the courts in Lyon County.

IN WITNESS HERETO, the District and the Superintendent agree to the terms set forth
herein on the date specified in paragraph 1 above.

LYON COUNTY SCHOOL DISTRICT
“DISTRICT”

By
Bridget Peterson, Board of School Trustees President

Wayne L. Workman
“SUPERINTENDENST”
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By

This Employment Contract was approved by vote of the Board of Trustees at a public meeting
duly held on January 23, 2018 and has been made a part of the minutes of that meeting.
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Lyon CSD Graduation Rates for Classes of 2012-2021

2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Actual

2012 2013 2014 2015 2016 2017 w/AdultEd 2018 w/AdultEd 2019 w/AdultEd 2020 w/Adult Ed 2021 w/Adult Ed
State 62% 73.55 | 80.55% 80.55% 83.17% 83.17% 84.11% 84.11% 82.60% 81.3%%
District 73% 81.29 | 83.59% 83.59% 84.76% 84.76% 86.46% 86.46% 86.58% 86.58% 87.82% 87.82%
Dayton High School 78% 78.84% | 85.12% ?? 82.42% 83.33% 83.33% 86.36% 85.81% 89.86% 90.26%
Fernley High School 76% 86.41% | 89.43% 84.93% 87.80% 90.13% 88.57% 85.27% 84.07%
Silver Stage High School 76% 80.35% | 84.38% 81.82% 91.67% 89.47%  |OIOBR  84.93% 95.71% 89.87%
Smith Valley Schools 100% 100% 88.89% 100% 100% 100% 100% 85.71% 100.00% 100.00%
Yerington High School 78% 87.64% | 89.66% 83.87% 78.13% 87.34% 87.34% 85.43% 90.11% 90.63%
LCSD Adult Education 7 7?7 0.00% 0.00% 54.84% 54.84% 74.29% 74.29% 76.67% 76.67% 84.62% 84.62%
[LyOnline [62.07% 89.86%




School District

Student Enrollment

Total Teachers (NRC)

Total Annual Salary

Carson City 7,600 492 $178,000.00
Churchill 3,250 188 $145,000.00
Clark 304,000 17,963 $320,000.00
Douglas 5,209 362 $154,201.00
Elko 9,959 606 $180,000.00
Esmeralda 103 11 $80,000.00
Eureka 350 31 $148,000.00
Humboldt 3,342 207 $165,062.35

o S ey
Lincoln 854 85 $1 30,00?(.)(:%/53,800.00 in
Lyon 8,815 524 $170,414.00
Mineral 606 48 $140,000.00

Nye 5,637 331 $154,500.00
Pershing 652 63 $154,500.00
Storey 444 31 $170,000.00
Washoe 62,000 3,888 $265,000.00
White Pine 1,200 76 $153,419.00
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