
NYE COUNTY SCHOOL DISTRICT
Board of Trustees

Regular Board Meeting Agenda

A Regular Board Meeting of the Board of Trustees of Nye County School District will be held 
on Thursday, February 20, 2025, beginning at 5:30 PM at the Beatty High School, 1 Hornet 
Avenue, Beatty, NV 89003.   

The subjects to be discussed, considered, or acted upon are listed below. Items do not have to be 
taken in the order presented below and the Board may combine two or more agenda items for 
consideration at any time. The Board may also remove any items on the agenda or delay 
discussion relating to any item listed on the agenda at any time. Unless removed from the 
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME
4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic 
pursuits, or who have contributed to Nye County School District (NCSD) in a significant 
manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the 
recognitions.
5. ROLL CALL
6. ADOPTION OF AGENDA (non-action item)
7. GENERAL PUBLIC INPUT for items LISTED on the agenda: At this time, the public is 
invited to address the Board on items listed on the agenda over which the Board has 
jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on a 
future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person, or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
8. FOR POSSIBLE ACTION - Consent Agenda

A. Approve, disapprove, amend, or modify the January 16, 2025, minutes
B. Approve, disapprove, amend, or modify the January 16, 2025, Closed Session 
Minutes.
C. NCSD 2nd Quarterly Report
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D. Appoint Daniel C. McArthur, Ltd. to conduct the independent audit for 
the year ending June 30, 2025

9. INFORMATIONAL - Reports
A. Administrator Reports - Individual administrators will present reports at this time. 
Assistant Superintendent Genoveva Lopez-Angelo will lead the administrative reporting. 

• School Spotlights - Beatty schools Principal Steven Sullivan will present this 
item.

• Board Goal updates - Mrs. Weir and Lopez-Angelo will present this item.

• Discipline/Restorative Justice Update - Assistant Superintendent Mrs. Weir will 
present this item. 

• Standard-Based Grading update - Assistant Superintendent Mrs. Lopez-Angelo 
will present this item.

• Superintendent Evaluation process update - Director of Human Resources 
Michelle "Chelle" Wright will present this item.   

• Project updates - Interim Maintenance Operations Safety and Security 
Director Nate Cardinal will present this item.

B. Superintendent's Report
C. Board Reports

10. FOR POSSIBLE ACTION - Award or reject bids for the purchase of traditional wireless 
access points, outdoor wireless access points, switches, switch routers, and uninterruptible 
power supplies as follows:(a) Summit Partners for switches, routers and access points in the 
amount of $84,311.76, 85% reimbursable through federal Erate system; (b) ARCTIQ for 
UPS systems in the amount of $18,852.26 , 85 % reimbursable and, (c) Valley Electric 
Association for installation of systems for internet service to Tonopah Elementary School in 
the amount of $9080.00 and annual service cost of $8999.40 for 500 mbps with option to 
renew annually, 95% reimbursable. Director of Technology Robert Williams will present 
this item.
11.  FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants.
12. INFORMATIONAL - Discussion regarding future Board meeting topics.
13. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or 
modify the date or attendance area of future Board meetings.
14. GENERAL PUBLIC INPUT for items NOT LISTED on the agenda: At this time, the 
public is invited to address the Board on items not listed on the agenda over which the Board 
has jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on 
a future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
15. ADJOURNMENT
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This Meeting will be streamed live online via the link 
https://livestream.nyeschools.org/ViewStream.html on the Nye County School District website.  
Click on the following link if you have difficulties with the live streaming: 
https://bit.ly/ncsdbotmeetings.   

Public input may be accepted live via email for the duration of the Meeting and shared during the 
public input designated timeframe (all rules and timelines as listed in the Agenda still apply). 
Public comments made by members of the public attending the meeting virtually must be 
emailed to publiccomment@nyeschools.org and must include:

a.  The author’s first and last name
b.  The author’s phone number (will not be read with comment)
c.  Date of the Meeting for which the comment is intended

Nye County School District (NCSD) will empower students to learn at their highest level in an 
environment of mutual respect.
The NCSD BOT Goals are as follows:

Culture 
Improve and sustain a culture of learning for all through:

Recruiting, selecting, inducting, supporting, evaluating, and developing staff.
Fostering a safe and respectful learning and working environment. 
Promoting ongoing family and community engagement in pursuit of our vision.

Academic
Elevate achievement and support lifelong learning for all through:

Creating and sustaining a results-focused learning environment; establishing measurable 
goals for all. 
Creating and sustaining an instructional framework and common language to ensure 
essential content standards drive instruction. 

The notice for this posting was posted on the NCSD Website (https://www.nye.k12.nv.us), 
Nevada’s Notice Website (https://notice.nv.gov/), at the main physical location of the meeting, 
and has also been provided to all persons who have made a specific request of a copy of the 
Agenda by US Mail or electronic mail. A Public Binder will be available for viewing at the 
scheduled location at the time of the Meeting.  

NYE COUNTY SCHOOL DISTRICT NOTICE OF NONDISCRIMINATION
Nye County School District (NCSD) does not discriminate on the basis of race, color, religion, 
national origin, ancestry, disability, age, marital status, sex, sexual orientation, gender identity 
or expression, or any other category protected by applicable state or federal law in its program 
and activity, including employment. In keeping with requirements of federal and state law, NCSD 
strives to remove any vestige of discrimination in accommodating the public at public meetings.

The Nye County School District is pleased to provide reasonable accommodations for the 
disabled. Members of the public who are physically handicapped and require special 
accommodations or assistance to attend the meeting are requested to notify the Executive 
Assistant to the Superintendent and Board of Trustees in writing at 484 S West Street, Pahrump, 
NV 89048, email Iliana Garcia at igarcia@nyeschools.org, or call  775-727-7743, ext. 239 at 
least one week before the meeting.
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NYE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES REGULAR MEETING MINUTES 

January 16, 2024 

CALL TO ORDER: 

Mr. Wulfenstein called the meeting to order at 5:30 p.m.   

PLEDGE OF ALLEGIANCE: 

Amargosa Elementary School student Julie Stone led the Pledge of Allegiance.  

WELCOME: 

Mr. Wulfenstein welcomed everyone to the Board of Trustees meeting.      

RECOGNITIONS: 

Mrs. Weir Recognized and thanked Our Place, a local coffee shop, for donating drink vouchers for 
Pahrump Valley High School students experiencing homelessness. She also recognized and thanked the 
Clyde Newman Jr. VFW Post 100054 members and the Nevada Silver Tappers for their large donation of 
coats, clothing, blankets, and hygiene items for students before winter break.   

ROLL CALL:  

Present: Bryan Wulfenstein, President; Nathan Gent, Vice President; Larry Small, Clerk; Chelsy Fischer, 
Member; Leslie Campos, Member; David Harris, Member; Robert White, Member.  

Executive Cabinet/District Office staff in attendance: Joe Gent, Superintendent; Laura Weir, Assistant 
Superintendent; Genoveva Lopez-Angelo, Assistant Superintendent; Ray Ritchie, Chief Operating 
Officer; Brian Kunzi, Legal Council; Shanda Roderick, Director of Special Education; Nate Cardinal, 
Interim Director of Maintenance Operations Safety and Security; Robert Williams, Director of 
Technology; Justin Deverse, Assistant Director of Technology; Alma Wright and Iliana Garcia, Executive 
Assistants. 

ADOPTION OF AGENDA 

Mr. Wulfenstein approved the agenda as presented. 

GENERAL PUBLIC INPUT  

No public comment was made. 

DISCUSSION/APPROVAL OF THE NCSD WARRANTS 

Mr. Small commented that he may be on one of the warrants due to mileage reimbursement on travel for a 
conference he attended. Mr. Small made a motion to approve the warrants. Mr. White seconded, and the 
motion passed with a vote of all in favor 7-0.  

DISCUSSION AND DELIBERATION OF ORGANIZATIONAL MATTERS FOR THE 
ELECTION OF PRESIDENT, VICE PRESIDENT, AND CLERK; FIXING THE TERM OF 
BOARD OFFICERS; DESIGNATING SIGNATORIES FOR CHECKS/WARRANTS; AND 
APPOINTMENT OF TRUSTEES FOR OTHER POSITIONS, OFFICERS, OR COMMITTEES.   

Mr.Gent made a motion to nominate Bryan Wulfenstein to serve as President for the upcoming year. Mr. 
Small seconded, and the motion passed with a vote all in favor 7-0. 

Mr. Small made a motion to nominate Nathan Gent to serve as the Vice President for the upcoming year. 
Mrs. Campos seconded, and the motion passed with a vote all in favor 7-0.  
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Mr. Gent made a motion to nominate Larry Small to serve as Clerk for the upcoming year. Mr. White 
seconded, and the motion passed with a vote all in favor 7-0. 

Mr. Wulfenstein made a motion to set the duration of the term of officers to 12 months. Mrs. Fischer 
seconded, and the motion passed with a vote all in favor 7-0. 

Mr. White made a motion to designate the President and Clerk as signatories on all business for the Nye 
County School District. Mr. Wulfenstein seconded, and the motion passed with a vote all in favor 7-0. 

Committee Assignments: Policy, Mr. Harris was added as 2nd alternate; Attendance Truancy Advisory, 
Mr. Harris was added as a member; Annual Superintendent Evaluation, Mr. Harris was added as a 
member, and Mrs. Fischer was added as 1st alternate; Debt Management Commission, Mr. Wulfenstein 
was added as a member and Mr. Harris was added as a 1st alternate; Parks and Recreation, Mr. Harris was 
added as a member; No changes were made to Legislative Representative, Career & Technical Skills; 
Crisis Management; Health Insurance; Sick Leave Bank, NC Regional Economic Development 
Authority; Technology; and NASB Director.   

CONSENT AGENDA 

●​ Approve, disapprove, amend, or modify the December 12, 2024, minutes    
●​ Approve, disapprove, amend, or modify - Second Reading NCSD Policy - 7363 Student Use of 

Cell Phones on School Property 
●​ Approval of the Nevada Association of School Boards (NASB) and National School Boards 

Association (NSBA)  
●​ FY25 Class Size Reduction Report Q2 
●​ 2025-26 Academic Calendar   

Mr. Gent made a motion to approve the Consent Agenda and amend the December 12, 2024, minutes by 
adding Mr. White to the Roll Call. Mr. White seconded, and the motion passed with a vote of all in favor 
7-0.  

ADMINISTRATOR’S REPORT  

Mrs. Lopez-Angelo introduced Amargosa School’s Principal Amanda Arceo, who shared highlights about 
Amargosa Schools via an AI-generated presentation.  

Mrs. Weir and Mrs. Angelo-Lopez gave the updated Board Goals. 

Mr. Cardinal gave an update on district-wide projects, including that Tonopah construction is progressing 
well; Beatty schools were both rekeyed; Amargosa Water working on a second Preliminary Engineering 
Report, possible plan B is to use reverse osmosis units underneath the sinks; Tonopah Sports Complex 
pre-construction costs came in under budget, received purchase order last Friday, and the GMP is 
expected in approximately four months, following the bidding process; NyE Communities Coalition 
roofing has begun, following will be Beatty and then Round Mountain; discussion ensued about Wilson 
Road; RCMS HVAC electrical work will start in February, the smaller units are expected in April, and the 
larger multi-units are expected in June.   

Mr. Williams gave a presentation on the paramount importance of cybersecurity awareness. He detailed a 
recent phishing attack that successfully compromised employee accounts, underscoring the need for 
vigilance. In response to the incident, the district has implemented multi-factor authentication for all 
employees and initiated password resets. Mr. Williams also provided valuable security tips and reminders 
to reinforce best practices for online safety. 

SUPERINTENDENT’S REPORT 
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Dr. Gent spoke about how data caveats with small districts' size can exaggerate year-over-year changes in 
student achievement data and how state-level data provides a broader perspective. Dr. Gent also spoke 
about his Governor's State of the State visit he attended and the Governor’s proposed Bill regarding local 
School Board control. Upcoming BDRs (Bill Draft Requests) and his scheduled school site presentations 
on Overcoming Inertia, he will return with a full update at the March Board meeting.    

BOARD REPORTS: 

Mr. White commended JG Johnson and Hafen Elementary for the holiday programs he attended in 
December.   

Mr. Small spoke about his attendance at the January 14th workshop on Parent Empowerment, and he also 
attended the Superintendents’ Student Advisory Meeting that day. He has forwarded the minutes to the 
Board, as it was a real eye-opener on the topics the students discussed. Also, on January 10th, he attended 
the NASB Director Zoom meeting. 

Mrs. Fischer reiterated the role of school boards as representatives of their communities, elected to make 
decisions in the best interests of local students and schools. She will continue to inform the Board of 
upcoming changes.  

Mr. Wulfenstein stated that his kids have not complained about the recent cell phone policy. 

Mr. Harris briefed about attending a Board training on January 11th and will attend the upcoming training 
in March.    

DISCUSSION AND DELIBERATION REGARDING THE LEASE OF FACILITIES AT 
PATHWAYS TO NYE COUNTY JUVENILE PROBATION DEPARTMENT:  

Mr. Kunzi spoke about the year to year lease agreement with Juvenile Probation. They will occupy the 
northern section of the Pathways building starting February 1st and will have their own parking and 
signage. Discussion ensued.   

Mr. Wulfenstein made a motion to approve the lease agreement between JPO and NCSD. Mrs. Fischer 
seconded, and the motion passed with a vote of all in favor 7-0.   

AWARD OR REJECT BIDS FOR THE EFFLUENT WATER STORAGE TANK REPLACEMENT 
PROJECT AT PAHRUMP VALLEY HIGH SCHOOL FROM THE FOLLOWING: CROSS 
CONSTRUCTION FOR $200,000: 

Mr. Cardinal gave a brief update about the high school's existing 36,000-gallon plastic water tanks that 
have failed due to cracking from daily use. A proposal was presented to replace them with a single 
50,000-gallon galvanized steel tank with a rubber liner and a 20-year warranty. The $200,000 project is 
funded by the residential construction cost budget. The goal is to complete the project before summer to 
reduce reliance on costly freshwater irrigation. Cross Construction, the sole bidder, is recommended and a 
meeting is scheduled to finalize details upon project approval. The tanks would be ordered from Texas. 
Mr. Wulfenstein asked Mr. Cardinal to include a firm completion deadline. 

Mr. Gent made a motion to approve the proposal from Cross Construction as written. Mr. Small seconded, 
and the motion passed with a vote all in favor 7-0.  

AWARD OR REJECT BIDS FOR THE FIRE WATER STORAGE TANK REPLACEMENT 
PROJECT AT PAHRUMP TRANSPORTATION FROM THE FOLLOWING: 
CROSS-CONSTRUCTION FOR $178,000: 

Mr. Cardinal gave a brief update about the fire water storage tank at the transportation facility which is 
rusting and needs replacement. A 36,000-gallon galvanized steel tank with a rubber liner (similar to the 
previous project) will be installed on a new concrete slab. Temporary fire water storage will be provided 
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during construction, in compliance with fire regulation. The new tank would also be ordered from Texas, 
and work will begin immediately upon approval. 

Mr. Gent made a motion to approve the proposal on item 14. Mrs. Fischer seconded, and the motion 
passed with a vote all in favor 7-0.  

CLOSED SESSION - Pursuant to NRS 388.471-388.515; NRS 388.267 and NRS 241.030 for the purpose of 
discussion of personnel matters regarding the possible non-permissible physical restraint of a student and a 
proposed corrective action plan as required by NRS 388.508:  

The closed Session started at 7:31 pm. 

The closed Session ended at 7:57 pm. 

The regular Session resumed at 7:59 pm. 

Approve, disapprove, amend or modify the proposed corrective action plan regarding the 
possible non-permissible physical restraint violation:  
Discussion ensued. 

Mr. Gent made a motion to approve the corrective action plan. Mr. Small seconded, and the motion passed 
with a vote all in favor 7-0.  

DISCUSSION REGARDING FUTURE BOARD MEETING TOPICS: 

Mr. Small asked about Big Brothers and Big Sisters. Mrs. Weir let him know; that it’s still in process.   

DISCUSSION TO APPROVE, DISAPPROVE, AMEND, OR MODIFY THE DATE OR 
ATTENDANCE AREA OF FUTURE BOARD MEETINGS: 

Discussion ensued about the May Board meeting date. Will be brought up at a future meeting. 

GENERAL PUBLIC INPUT: 

Jill Harris, a fifth-grade teacher from Floyd Elementary, raised concerns about Standards-Based Grading 
and report cards and mentioned the misalignment of essential standards with the SBAC assessment. Key 
SBAC concepts (e.g., main idea, supporting details) are missing from the essential standards while some 
essential standards (e.g., multiplying/dividing fractions) lack corresponding foundational skills (e.g., 
adding/subtracting fractions). Some tested standards aren't even in the curriculum. Other issues include 
missing language/grammar standards (5th grade) and a mismatch between science/social studies standards 
(engineering) and SBAC content (data analysis). Teachers who were not involved in selecting the 
essential standards stressed the need for alignment with the SBAC to effectively prepare students and 
improve scores. They noted that some skills, like spelling and grammar, are not being taught due to their 
absence from the essential standards. They requested a review and revision of the essential standards. 

ADJOURNMENT: 

8:17 pm  

By________________________________ 

Larry Small, Clerk 
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QUARTERLY REPORT
  Date February 5, 2025

Period Ending December 31, 2024

NYE COUNTY SCHOOL DISTRICT
UNAUDITED

GENERAL FUND

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

SECTION A: SOURCES

1. Opening Fund Balance 12,592,897 12,592,897

2. Revenues

    Local 239,450 197,597

    State 76,927,862 37,544,220

    Federal

           SUBTOTAL 77,167,312 37,741,817

Fund Transfers In 3,426,000

3. Other Sources

4. TOTAL FUND RESOURCES 93,186,209 50,334,714

SECTION B: APPLICATIONS

5. Appropriations

  Regular Programs 33,133,771 10,873,297

  Vocational Programs 1,243,204 362,926

  Other PK-12 Programs 2,614,799 786,812

      Student Support 3,073,226 994,600

      Staff Support 2,622,307 1,171,892

      General Administration 1,551,722 664,040

      School Administration 6,745,766 3,049,174

      Central Services 4,048,293 2,062,003

      Oper & Mtce of Plant 11,397,159 5,634,683

      Student Transportation 6,041,347 3,077,182

      Facility Acquisition/Construction 273,264 147,142

      Debt 176,000

               SUBTOTAL 72,920,858 28,823,753

6. Other Outlays

Fund Transfers Out 16,280,701 6,000,000

Conversion Factor Reduction

7. Unappropriated Ending Fund Balance 3,984,650 15,510,962

TOTAL APPLICATIONS 93,186,209 50,334,714

PCFP English Learner Fund

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 1,080,318 1,080,318

Revenues 1,431,864 715,932

Transfers In

TOTAL RESOURCES 2,512,182 1,796,250

Expenditures 2,512,182 367,241

Transfers Out

Ending Balance 1,429,009

TOTAL APPLICATIONS 2,512,182 1,796,250

PCFP At-Risk Fund

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 597,865 597,865

Revenues 1,064,249 532,125

Transfers In

TOTAL RESOURCES 1,662,113 1,129,989

Expenditures 1,662,113 479,263

Transfers Out

Ending Balance 650,726

TOTAL APPLICATIONS 1,662,113 1,129,989
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QUARTERLY REPORT
  Date February 5, 2025

Period Ending December 31, 2024

NYE COUNTY SCHOOL DISTRICT
UNAUDITED

STATE FUNDS

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance

Revenues 4,060,241 1,105,155

Transfers In

TOTAL RESOURCES 4,060,241 1,105,155

Expenditures 4,060,241 1,485,995

Transfers Out

Ending Balance (380,840)

TOTAL APPLICATIONS 4,060,241 1,105,155

STATE SPECIAL EDUCATION

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance

Revenues 3,892,119 2,136,280

Transfers In 16,280,701 6,000,000

TOTAL RESOURCES 20,172,820 8,136,280

Expenditures 20,172,820 7,658,896

Transfers Out

Ending Balance 477,383

TOTAL APPLICATIONS 20,172,820 8,136,280

OTHER SPECIAL FUNDS

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 1,549,285 495,251

Revenues 4,015,587

Transfers In

TOTAL RESOURCES 5,564,873 495,251

Expenditures 5,564,873 34,512

Transfers Out

Ending Balance 0 460,739

TOTAL APPLICATIONS 5,564,873 495,251

Federal Funds

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 6,070,155 6,070,155

Revenues 11,947,384 3,609,413

Transfers In

TOTAL RESOURCES 18,017,540 9,679,568

Expenditures 14,591,540 4,630,800

Transfers Out 3,426,000

Ending Balance 5,048,768

TOTAL APPLICATIONS 18,017,540 9,679,568

Food Service Fund

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 4,740,023 4,700,897

Revenues 3,514,105 1,738,376

Transfers In

TOTAL RESOURCES 8,254,128 6,439,273

Expenditures 8,254,128 1,749,428

Transfers Out

Ending Balance 4,689,845

TOTAL APPLICATIONS 8,254,128 6,439,273
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QUARTERLY REPORT
  Date February 5, 2025

Period Ending December 31, 2024

NYE COUNTY SCHOOL DISTRICT
UNAUDITED

CAPITAL PROJECTS FUNDS

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 50,893,149 50,893,149

Revenues 1,462,788 1,310,300

Transfers In

TOTAL RESOURCES 52,355,937 52,203,449

Expenditures 52,355,937 14,376,217

Transfers Out

Ending Balance 37,827,232

TOTAL APPLICATIONS 52,355,937 52,203,449

BUILDINGS & SITES

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 297,873 297,873

Revenues 137,860 90,854

Transfers In

TOTAL RESOURCES 435,733 388,728

Expenditures 435,733 83,295

Transfers Out

Ending Balance 305,433

TOTAL APPLICATIONS 435,733 388,728

TEACHERAGES

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 298,544 298,544

Revenues 20,000 16,601

Transfers In

TOTAL RESOURCES 318,544 315,145

Expenditures 318,544 2,436

Transfers Out

Ending Balance 312,709

TOTAL APPLICATIONS 318,544 315,145

HEALTH INSURANCE

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 2,406,614 2,406,614

Revenues 12,300,000 4,350,021

Transfers In

TOTAL RESOURCES 14,706,614 6,756,635

Expenditures 14,580,223 4,166,888

Transfers Out

Ending Balance 126,391 2,589,747

TOTAL APPLICATIONS 14,706,614 6,756,635

SELF INS WORKERS COMP

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 1,673,503 1,673,503

Revenues 650,000 228,662

Transfers In

TOTAL RESOURCES 2,323,503 1,902,165

Expenditures 970,771 178,343

Transfers Out

Ending Balance 1,352,733 1,723,822

TOTAL APPLICATIONS 2,323,503 1,902,165
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QUARTERLY REPORT
  Date February 5, 2025

Period Ending December 31, 2024

NYE COUNTY SCHOOL DISTRICT
UNAUDITED

DEBT SERVICE FUND

AMENDED ANNUAL 

BUDGET ACTUAL TO DATE

Opening Balance 15,049,471 15,049,471

Revenues 11,598,305 7,249,265

Transfers In

TOTAL RESOURCES 26,647,776 22,298,736

Expenditures 9,244,355 1,642,666

Transfers Out

Ending Balance 17,403,421 20,656,070

TOTAL APPLICATIONS 26,647,776 22,298,736
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January 8, 2025 

To the Board of Trustees and Chief Operating Officer 

Nye County School District 

Pahrump, Nevada 

 

We are pleased to confirm our understanding of the services we are to provide for NYE COUNTY SCHOOL DISTRICT for the 

year ended June 30, 2025. 

Audit Scope and Objectives 

We will audit the financial statements of the governmental activities, each major fund, and the aggregate remaining fund 

information, including the disclosures, which collectively comprise the basic financial statements, of NYE COUNTY SCHOOL 

DISTRICT as of and for the year ended June 30, 2025. Accounting standards generally accepted in the United States of 

America (GAAP) provide for certain required supplementary information (RSI), such as management’s discussion and 

analysis (MD&A), to supplement NYE COUNTY SCHOOL DISTRICT’s basic financial statements. Such information, although 

not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it 

to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, 

economic, or historical context. As part of our engagement, we will apply certain limited procedures to NYE COUNTY 

SCHOOL DISTRICT’s RSI in accordance with auditing standards generally accepted in the United States of America (GAAS). 

These limited procedures will consist of inquiries of management regarding the methods of preparing the information and 

comparing the information for consistency with management’s responses to our inquiries, the basic financial statements, 

and other knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or 

provide any assurance on the information because the limited procedures do not provide us with sufficient appropriate 

evidence to express an opinion or provide any assurance. The following RSI is required by GAAP and will be subjected to 

certain limited procedures, but will not be audited:  

1) Management’s Discussion and Analysis. 

2) Schedule of Changes in the District’s Total OPEB Liability and Related Ratios 

3) Schedule of the District’s Proportionate Share of the Net Pension Liability 

4) Schedule of the District’s Contributions to Pension Plans 

We have also been engaged to report on supplementary information other than RSI that accompanies NYE COUNTY SCHOOL 

DISTRICT’s financial statements. We will subject the following supplementary information to the auditing procedures 

applied in our audit of the financial statements and certain additional procedures, including comparing and reconciling such 

information directly to the underlying accounting and other records used to prepare the financial statements or to the 

financial statements themselves, and other additional procedures in accordance with GAAS, and we will provide an opinion 

on it in relation to the financial statements as a whole in a report combined with our auditor’s report on the financial 

statements.  

1) Schedule of expenditures of federal awards. 

2) Combining and individual fund financial statements and schedules 
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The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our opinions about 

whether your financial statements are fairly presented, in all material respects, in conformity with GAAP, and report on the 

fairness of the supplementary information referred to in the second paragraph when considered in relation to the financial 

statements as a whole. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 

a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a 

material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are considered 

material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment of a 

reasonable user made based on the financial statements. The objectives also include reporting on: 

• Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and award 

agreements, noncompliance with which could have a material effect on the financial statements in accordance with 

Government Auditing Standards. 

• Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on compliance 

with federal statutes, regulations, and the terms and conditions of federal awards that could have a direct and 

material effect on each major program in accordance with the Single Audit Act Amendments of 1996 and Title 2 

U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 

Audit Requirements for Federal Awards (Uniform Guidance). 

 

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit  

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the 

provisions of the Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in 

accordance with Uniform Guidance, and other procedures we consider necessary to enable us to express such opinions. As 

part of an audit in accordance with GAAS and Government Auditing Standards, we exercise professional judgment and 

maintain professional skepticism throughout the audit. 

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 

made by management. We will also evaluate the overall presentation of the financial statements, including the disclosures, 

and determine whether the financial statements represent the underlying transactions and events in a manner that achieves 

fair presentation. We will plan and perform the audit to obtain reasonable assurance about whether the financial statements 

are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, 

or (4) violations of laws or governmental regulations that are attributable to the government or to acts by management or 

employees acting on behalf of the government. Because the determination of waste and abuse is subjective, Government 

Auditing Standards do not expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do 

they expect auditors to provide reasonable assurance of detecting waste or abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we 

will not perform a detailed examination of all transactions, there is an unavoidable risk that some material misstatements or 

noncompliance may not be detected by us, even though the audit is properly planned and performed in accordance with 

GAAS and Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or 

violations of laws or governmental regulations that do not have a direct and material effect on the financial statements or 

on major programs. However, we will inform the appropriate level of management of any material errors, any fraudulent 

financial reporting, or misappropriation of assets that come to our attention. We will also inform the appropriate level of 

management of any violations of laws or governmental regulations that come to our attention, unless clearly inconsequential.  

We will include such matters in the reports required for a Single Audit. Our responsibility as auditors is limited to the period 

covered by our audit and does not extend to any later periods for which we are not engaged as auditors.  
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In connection with this engagement, we may communicate with you or others via email transmission. As emails can be 

intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or may not be delivered 

to each of the parties to whom they are directed and only to such parties, we cannot guarantee or warrant that emails from 

us will be properly delivered and read only by the addressee. Therefore, we specifically disclaim and waive any liability or 

responsibility whatsoever for interception or unintentional disclosure of emails transmitted by us in connection with the 

performance of this engagement. In that regard, you agree that we shall have no liability for any loss or damage to any 

person or entity resulting from the use of email transmissions, including any consequential, incidental, direct, indirect, or 

special damages, such as loss of revenues or anticipated profits, or disclosure or communication of confidential or 

proprietary information. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a reasonable period 

of time. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and direct 

confirmation of receivables and certain assets and liabilities by correspondence with selected individuals, funding sources, 

creditors, and financial institutions. We will also request written representations from your attorneys as part of the 

engagement and they may bill you for responding to this inquiry.  

We have identified the following significant risk(s) of material misstatement as part of our audit planning:  

According to General Accepted Auditing Standards (GAAS), significant risks include management override of 

controls, and GAAS presumes that revenue recognition is a significant risk. Accordingly, we have considered these 

as significant risks. We have also considered the timing of receivables and payables to be a significant risk.   

Our audit of financial statements does not relieve you of your responsibilities.  

Audit Procedures—Internal Control  

We will obtain an understanding of the government and its environment, including the system of internal control, sufficient 

to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud, and to 

design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate to 

provide a basis for our opinions. The risk of not detecting a material misstatement resulting from fraud is higher than for 

one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override 

of internal control. Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant 

to preventing and detecting errors and fraud that are material to the financial statements and to preventing and detecting 

misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect on the 

financial statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal 

control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government 

Auditing Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness of 

the design and operation of controls that we consider relevant to preventing or detecting material noncompliance with 

compliance requirements applicable to each major federal award program. However, our tests will be less in scope than 

would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in our report on 

internal control issued pursuant to the Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 

weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to management 

and those charged with governance internal control related matters that are required to be communicated under AICPA 

professional standards, Government Auditing Standards, and the Uniform Guidance.  

Audit Procedures—Compliance  

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will 

perform tests of NYE COUNTY SCHOOL DISTRICT’s compliance with provisions of applicable laws, regulations, contracts, 

and agreements, including grant agreements. However, the objective of those procedures will not be to provide an opinion 

on overall compliance, and we will not express such an opinion in our report on compliance issued pursuant to Government 

Auditing Standards. 
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The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about whether the 

auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards applicable to major 

programs. Our procedures will consist of tests of transactions and other applicable procedures described in the OMB 

Compliance Supplement for the types of compliance requirements that could have a direct and material effect on each of 

NYE COUNTY SCHOOL DISTRICT’s major programs. For federal programs that are included in the Compliance Supplement, 

our compliance and internal control procedures will relate to the compliance requirements that the Compliance Supplement 

identifies as being subject to audit. The purpose of these procedures will be to express an opinion on NYE COUNTY SCHOOL 

DISTRICT’s compliance with requirements applicable to each of its major programs in our report on compliance issued 

pursuant to the Uniform Guidance. 

Responsibilities of Management for the Financial Statements and Single Audit  

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing, 

implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair presentation of 

financial statements that are free from material misstatement, whether due to fraud or error, including internal controls over 

federal awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives 

are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance that government programs are 

administered in compliance with compliance requirements; and (4) ensuring that management and financial information is 

reliable and properly reported. Management is also responsible for implementing systems designed to achieve compliance 

with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection and application 

of accounting principles; for the preparation and fair presentation of the financial statements, schedule of expenditures of 

federal awards, and all accompanying information in conformity with accounting principles generally accepted in the United 

States of America;  and for compliance with applicable laws and regulations (including federal statutes), rules, and the 

provisions of contracts and grant agreements (including award agreements). Your responsibilities also include identifying 

significant contractor relationships in which the contractor has responsibility for program compliance and for the accuracy 

and completeness of that information. 

You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, all financial 

records, and related information available to us; for the accuracy and completeness of that information (including 

information from outside of the general and subsidiary ledgers); and for the evaluation of whether there are any conditions 

or events, considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a going 

concern for the 12 months after the financial statements date or shortly thereafter (for example, within an additional three 

months if currently known). You are also responsible for providing us with (1) access to all information of which you are 

aware that is relevant to the preparation and fair presentation of the financial statements, such as records, documentation, 

identification of all related parties and all related-party relationships and transactions, and other matters; (2) access to 

personnel, accounts, books, records, supporting documentation, and other information as needed to perform an audit under 

the Uniform Guidance; (3) additional information that we may request for the purpose of the audit; and (4) unrestricted 

access to persons within the government from whom we determine it necessary to obtain audit evidence. At the conclusion 

of our audit, we will require certain written representations from you about the financial statements; schedule of expenditures 

of federal awards; federal award programs; compliance with laws, regulations, contracts, and grant agreements; and related 

matters. 

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to us in 

the management representation letter that the effects of any uncorrected misstatements aggregated by us during the current 

engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the 

financial statements of each opinion unit taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for 

informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees who 

have significant roles in internal control, and (3) others where the fraud could have a material effect on the financial 

statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud 

affecting the government received in communications from employees, former employees, grantors, regulators, or others. 

In addition, you are responsible for identifying and ensuring that the government complies with applicable laws, regulations, 

contracts, agreements, and grants. You are also responsible for taking timely and appropriate steps to remedy fraud and 

noncompliance with provisions of laws, regulations, contracts, and grant agreements that we report.  
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Additionally, as required by the Uniform Guidance, it is management’s responsibility to evaluate and monitor 

noncompliance with federal statutes, regulations, and the terms and conditions of federal awards; take prompt action when 

instances of noncompliance are identified including noncompliance identified in audit findings; promptly follow up and 

take corrective action on reported audit findings; and prepare a summary schedule of prior audit findings and a separate 

corrective action plan. The summary schedule of prior audit findings should be available for our review on September 30, 

2025.  

You are responsible for identifying all federal awards received and understanding and complying with the compliance 

requirements and for the preparation of the schedule of expenditures of federal awards (including notes and noncash 

assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) in conformity with the Uniform 

Guidance. You agree to include our report on the schedule of expenditures of federal awards in any document that contains, 

and indicates that we have reported on, the schedule of expenditures of federal awards. You also agree to include the audited 

financial statements with any presentation of the schedule of expenditures of federal awards that includes our report thereon. 

Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for 

presentation of the schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe 

the schedule of expenditures of federal awards, including its form and content, is stated fairly in accordance with the 

Uniform Guidance; (3) the methods of measurement or presentation have not changed from those used in the prior period 

(or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 

interpretations underlying the measurement or presentation of the schedule of expenditures of federal awards. 

You are also responsible for the preparation of the other supplementary information, which we have been engaged to report 

on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our report on the 

supplementary information in any document that contains, and indicates that we have reported on, the supplementary 

information. You also agree to include the audited financial statements with any presentation of the supplementary 

information that includes our report thereon. Your responsibilities include acknowledging to us in the written representation 

letter that (1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) you 

believe the supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3) 

the methods of measurement or presentation have not changed from those used in the prior period (or, if they have changed, 

the reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying 

the measurement or presentation of the supplementary information.  

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 

recommendations. Management is also responsible for identifying and providing report copies of previous financial audits, 

attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit Scope and 

Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address significant 

findings and recommendations resulting from those audits, attestation engagements, performance audits, or studies. You are 

also responsible for providing management’s views on our current findings, conclusions, and recommendations, as well as 

your planned corrective actions for the report, and for the timing and format for providing that information. 

With regard to publishing the financial statements on your website, you understand that websites are a means of distributing 

information and, therefore, we are not required to read the information contained in those sites or to consider the consistency 

of other information on the website with the original document. 

Other Services  

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related notes of 

NYE COUNTY SCHOOL DISTRICT in conformity with accounting principles generally accepted in the United States of 

America and the Uniform Guidance based on information provided by you. We will prepare the trial balance for use during 

the audit.  Our preparation of the trial balance will be limited to formatting information into a working balance based on 

management’s chart of accounts. We will also assist with reconciliation of accounts.  These nonaudit services do not 

constitute an audit under Government Auditing Standards and such services will not be conducted in accordance with 

Government Auditing Standards. We will perform the services in accordance with applicable professional standards. The 

other services are limited to the financial statements, schedule of expenditures of federal awards, and related notes services 

previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any 

action that could be construed as assuming management responsibilities. 
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You agree to assume all management responsibilities for the financial statements, schedule of expenditures of federal 

awards, and related notes, and any other nonaudit services we provide. You will be required to acknowledge in the 

management representation letter our assistance with preparation of the financial statements, the schedule of expenditures 

of federal awards, and related notes and that you have reviewed and approved the financial statements, the schedule of 

expenditures of federal awards, and related notes prior to their issuance and have accepted responsibility for them. Further, 

you agree to oversee the nonaudit services by designating an individual, RAYMOND RITCHIE, preferably from senior 

management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept 

responsibility for them. 

Engagement Administration, Fees, and Other 

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that summarizes 

our audit findings. It is management’s responsibility to electronically submit the reporting package (including financial 

statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditor’s reports, and 

corrective action plan) along with the Data Collection Form to the Federal Audit Clearinghouse. We will coordinate with 

you the electronic submission and certification.  The Data Collection Form and the reporting package must be submitted 

within the earlier of 30 calendar days after receipt of the auditor’s reports or nine months after the end of the audit period. 

We will provide copies of our reports to the School District; however, management is responsible for distribution of the 

reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential 

information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of DANIEL C. MCARTHUR, LTD.  and constitutes confidential 

information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals will be 

made available upon request and in a timely manner to U.S. Department of Education or its designee, a federal agency 

providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the 

audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested, 

access to such audit documentation will be provided under the supervision of DANIEL C. MCARTHUR, LTD. personnel. 

Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned parties. These 

parties may intend, or decide, to distribute the copies or information contained therein to others, including other 

governmental agencies.  

The audit documentation for this engagement will be retained for a minimum of five years after the report release date or 

for any additional period requested by the U.S. Department of Education. If we are aware that a federal awarding agency, 

pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for 

guidance prior to destroying the audit documentation. 

As an attest client, DANIEL C. MCARTHUR, LTD. cannot retain your documents on your behalf. This is in accordance with 

the ET 1.295.143  of the AICPA Code of Professional Conduct. NYE COUNTY SCHOOL DISTRICT is responsible for 

maintaining its own data and records.  

DANIEL C. MCARTHUR. is the engagement partner and is responsible for supervising the engagement and signing the reports 

or authorizing another individual to sign them. We expect to begin our audit on approximately June 1, 2025.  

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, word 

processing, postage, travel, copies, telephone, confirmation service provider fees, information technology, etc.). Our 

standard hourly rates vary according to the degree of responsibility involved and the experience level of the personnel 

assigned to your audit. Our invoices for these fees will be rendered each month as work progresses and are payable on 

presentation. In accordance with our firm policies, work may be suspended if your account becomes 60 days or more 

overdue and may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our 

engagement will be deemed to have been completed upon written notification of termination, even if we have not completed 

our report(s). You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs 

through the date of termination. The above fee is based on anticipated cooperation from your personnel and the assumption 

that unexpected circumstances will not be encountered during the engagement. If significant additional time is necessary, 

we will keep you informed of any problems we encounter and our fees will be adjusted accordingly. 
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Reporting 

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the School Board of 

Trustees of NYE COUNTY SCHOOL DISTRICT. Circumstances may arise in which our report may differ from its expected 

form and content based on the results of our audit. Depending on the nature of these circumstances, it may be necessary for 

us to modify our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor’s 

report, or if necessary, withdraw from this engagement. If our opinions are other than unmodified, we will discuss the 

reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed 

opinions, we may decline to express opinions or issue reports, or we may withdraw from this engagement.  

You have engaged us to include in our report a section that discusses key audit matters, if any, identified during our audit. 

Key audit matters are matters that are communicated or required to be communicated to those charged with governance that 

were, in the auditor’s professional judgment, of most significance to the audit of the financial statements of the current 

period. Key audit matters may involve, among other things, areas of higher assessed risk of material misstatement or 

significant identified risks; areas that required significant auditor judgment, such as accounting estimates or other areas 

subject to a high degree of estimation uncertainty; or the effect of significant events or transactions in the current period. 

For each key audit matter identified in our report, our report will describe the primary reason(s) we designated it as a key 

audit matter, how it was addressed in the audit, and refer to the financial statement account(s) or disclosure(s) related to it. 

The communication of key audit matters does not alter in any way our opinion on the financial statements, taken as a whole. 

If our audit does not identify any key audit matters, our audit report will state that conclusion. 

The Government Auditing Standards report on internal control over financial reporting and on compliance and other matters 

will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and compliance and 

the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance, 

and (2) the report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 

the entity’s internal control and compliance. The Uniform Guidance report on internal control over compliance will state 

that the purpose of the report on internal control over compliance is solely to describe the scope of testing of internal control 

over compliance and the results of that testing based on the requirements of the Uniform Guidance. Both reports will state 

that the report is not suitable for any other purpose.  

We appreciate the opportunity to be of service to NYE COUNTY SCHOOL DISTRICT and believe this letter accurately 

summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree with the 

terms of our engagement as described in this letter, please sign the attached copy and return it to us.  

Very truly yours, 

DANIEL C. MCARTHUR, LTD. 

 

DANIEL C. MCARTHUR 

CERTIFIED PUBLIC ACCOUNTANT 

RESPONSE: 

This letter correctly sets forth the understanding of NYE COUNTY SCHOOL DISTRICT.  

Management signature:    

Title: Chief Operating Officer   

 

Governance signature:    

Title:    
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NCSD Standards-Based Reporting Implementation Plan 

Goal: 

To refine and enhance K-3 Standards-Based Reporting (SBR) using feedback before expanding 
to 4th and 5th grade, ensuring a smooth transition and continuous improvement. 

 

Phase 1: Feedback Collection (Current School Year) 

✅ Step 1: Teacher staff inservice day to discuss current Essential standards, consider making 
any changes. 

✅ Step 2: Parent Survey – C&I creates and distributes a survey on Standards-Based Report 
Cards (SBRC) and the inclusion of objectives (March 2025). 

✅ Step 3: Analyze Feedback – Collect and review survey responses and feedback from town 
halls to identify strengths, concerns, and areas for improvement. 

✅ Step 4: Refine K-3 SBR – Use findings to enhance the clarity, effectiveness, and 
communication of K-3 standards-based reporting. 

 

Phase 2: Implementation & Refinement (Next School Year) 

✅ Step 5: School Community Town Hall Meetings (August/September 2025) – At the start 
of the school year, the curriculum team will host town hall meetings to: 

●​ Inform families about Standards-Based Reporting (SBR). 
●​ Explain the purpose and benefits of SBR. 
●​ Answer questions and address concerns. 
●​ Gather initial feedback from families. 

 

✅ Step 6: Implement updates to K-3 report cards based on feedback and provide professional 
development for teachers. 

 

✅ Step 7:Continue gathering feedback from parents and teachers through surveys and 
discussions(roundtables/town hall meetings). 
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✅ Step 8 Revisit and refine K-3 reporting based on ongoing input, ensuring improvements 
align with student learning needs. 

 

 

Phase 3: Expansion to 4th and 5th Grade (Future Consideration) 

✅ Step 9: Evaluate the success of K-3 SBR implementation and determine readiness for 
expansion. 

✅ Step 10: Make necessary refinements and prepare 4th-grade teachers and parents for the 
transition. 

 School Community Town Hall Meetings (August/September 2026) – At the start of the 
school year, the curriculum team will host town hall meetings to: 

●​ Inform families about Standards-Based Reporting (SBR). 
●​ Explain the purpose and benefits of SBR. 
●​ Answer questions and address concerns. 
●​ Gather initial feedback from families. 

 

✅ Step 11: Roll out Standards-Based Report Cards in 4th and 5th grade, continuing to gather 
feedback for future improvements. 
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NCSD Superintendent Evaluation Process & Deadlines 

A Superintendent Evaluation form has been developed with the criteria contained in 

the Superintendent Evaluation rubric. This Google form will be shared with all Board 

of Trustees (BOT) members following the Board meeting on Monday, May 21, 2025, 

and will include a completed evidence instrument to detail the strategies and 

initiatives utilized by the Superintendent for each section of the rubric contained 

in the form. The form is designed to be completed online; however, a paper copy can 

be provided. If the paper option is chosen, the BOT member may visit Human 

Resources once their form is completed, to input their selections and submit the 

form online. 

 

Each BOT member will complete the Superintendent Evaluation form by assigning a 

rating of 1-4 and providing feedback in each section of the rubric, based on the 

evidence presented and the Superintendent’s level of effectiveness reached in each 

section. All ratings and feedback provided by the BOT members will be open and 

available to the public. 

 

The deadline for submission of the Superintendent Evaluation form is Friday, May 

30, 2025. Reminders will be sent by Human Resources on Friday, May 23, Wednesday, 

May 28, and Friday, May 30, 2025. Upon submission, the form will route to Human 

Resources and the evaluation data will be compiled for presentation and final 

evaluation rating of Satisfactory or Unsatisfactory (based on majority vote) at the 

Thursday, June 12, 2025 BOT meeting. 
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                  Nye County Superintendent Evaluation Rubric (NCSER)

Long-term Planning: Develop and annually update the Long-Range Plan and Key Performance Indicators in the Long-Range Plan addressing:
highly effective (4) effective (3) developing (2) ineffective (1)

The superintendent demonstrates
exceptional leadership by
developing a complete long-range
plan that incorporates innovative
strategies to enhance space
utilization, support student success,
promote social-emotional
well-being, prioritize mental health,
and advance inclusionary practices.
Key Performance Indicators (KPIs)
are dynamic, adaptive, and
effectively measure progress
towards overarching objectives.

The superintendent creates a
thorough long-range plan that
comprehensively addresses
space and equipment needs,
student achievement gap,
social-emotional learning,
mental health, and inclusionary
practices. Key Performance
Indicators (KPIs) are
well-defined, measurable, and
aligned with the district's vision
and goals.

The superintendent partially formulates a
long-range plan but overlooks significant
areas such as space and equipment
requirements, student achievement gap,
social-emotional learning, mental health,
and inclusionary practices. While some
KPIs may be identified, they lack specificity
or coherence.

The superintendent fails to
develop or implement a
comprehensive long-range
plan that addresses critical
aspects such as space and
equipment needs, student
achievement gap,
social-emotional learning,
mental health, and
inclusionary practices. Key
Performance Indicators
(KPIs) are either absent or
inadequately defined,
hindering effective evaluation
of progress.

Complete Long-Range
Plan with Key
Performance Indicators
created

total number of points
total number of points for
standard                  /4
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Student Learning and Academic Achievement: Create a positive and nurturing environment that is foundational to student success.  Enhance
and support a culture of academic excellence while working to close the achievement gap.
highly effective (4) effective (3) developing (2) ineffective (1)
The superintendent demonstrates
exceptional leadership in preparing
students for advancement by
fostering innovative programs and
partnerships that facilitate seamless
transitions between
primary/elementary, middle, and
high school levels. This
effectiveness is evidenced through
data-driven strategies, which are
consistently evaluated and adjusted
to enhance student success and
attainment at every stage.

The superintendent implements
comprehensive and
well-coordinated strategies to
prepare students for
advancement at each
educational stage. Transition
programs are well-designed,
consistently implemented, and
tailored to address the diverse
needs of students, ensuring a
smooth transition and continuity
of learning.

The superintendent initiates efforts to
prepare students for advancement, but
strategies lack coherence or consistency
across schools. Transition programs may
exist, but their effectiveness is limited,
leading to uneven outcomes for students.

The superintendent fails to
implement effective
strategies to prepare
students for advancement
from primary/elementary to
middle school and high
school. Transition programs
are absent or inadequate,
resulting in student
disorientation and
unpreparedness for the
challenges of higher grades.

The superintendent demonstrates
exemplary leadership in
establishing and measuring KPIs,
employing innovative approaches to
track and evaluate academic
performance, social/emotional
well-being, and progress in closing
the achievement gap. KPIs are
regularly reviewed, refined, and
utilized to drive data-informed
decision-making and continuous
improvement efforts.

The superintendent establishes
well-defined KPIs for
academics, social/emotional
learning, and closing the
achievement gap, aligning them
with the district's goals and
priorities. Measurement
methods are robust, enabling
accurate assessment of
progress and identification of
areas for improvement.

The superintendent initiates the
establishment of KPIs for academics,
social/emotional learning, and closing the
achievement gap, but they may be
inconsistent or inadequately defined.
Measurement methods may lack precision
or reliability.

The superintendent fails to
establish clear and
measurable Key
Performance Indicators
(KPIs) for academics,
social/emotional learning,
and closing the achievement
gap. As a result, progress
cannot be effectively tracked
or evaluated.

The superintendent excels in
fostering a culture of active
collaboration, inspiring staff
members to work together
synergistically towards common
goals. Collaboration is embedded
into the fabric of the district, with
structures and processes in place to
support ongoing teamwork,
innovation, and professional growth.

The superintendent actively
champions and facilitates
collaboration among staff
members, promoting a culture of
shared responsibility and
collective problem-solving.
Collaboration opportunities are
diverse, inclusive, and regularly
encouraged across all levels of
the district.

The superintendent encourages
collaboration among staff members, but
efforts are inconsistent or lack depth.
Collaboration may be limited to specific
areas or groups within the district.

The superintendent fails to
foster a culture of active
collaboration among staff
members, resulting in siloed
departments or schools and
limited sharing of best
practices. Collaboration
opportunities are minimal or
non-existent.

The superintendent demonstrates
exceptional leadership in leveraging
technology to enhance student
learning experiences, promoting
equitable access to high-quality
digital resources and innovative
learning tools. Technology initiatives
are integrated seamlessly into
instructional practices, empowering
students to thrive in a rapidly
evolving digital world.

The superintendent ensures that
students have access to
up-to-date technology
equipment and resources to
support their learning needs.
Investment in technology is
strategic, with efforts focused on
enhancing instructional quality,
student engagement, and digital
literacy skills.

The superintendent acknowledges the
importance of technology in student
learning but struggles to provide adequate
support or resources for technology
equipment. Initiatives may be sporadic or
lack long-term sustainability.

The superintendent neglects
to prioritize the support and
enhancement of student
learning through technology
equipment. Technological
resources are outdated,
insufficient, or inconsistently
utilized across schools.

Preparation of students
for advancement from
primary/elementary to
middle school to high
school

Establish and measure
Key Performance
indicators for academics,
social/emotional learning
and closing the
achievement gap

Champion active
collaboration among staff

Support and enhance
student learning through
technology equipment.

total number of points
total number of points for
standard                  /16
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Facilities Usage: 

                 /12

Evaluate and recommend facilities that enhance student learning.
highly effective (4) effective (3) developing (2) ineffective (1)
The superintendent demonstrates
exemplary leadership in space
utilization management, employing
innovative approaches to assess
and optimize space allocation.
Utilization assessments are
thorough, data-driven, and inform
strategic decision-making
processes to ensure the district's
resources are utilized effectively
and efficiently.

The superintendent consistently
evaluates space utilization
across schools and facilities,
identifying opportunities for
improvement and maximizing
efficient use of space. Strategies
are in place to address
overcrowding, underutilization,
or facility constraints, promoting
an optimal learning environment
for students and staff.

The superintendent initiates efforts to
evaluate space utilization, but
assessments are sporadic or lack
comprehensive analysis. There may be
some awareness of space challenges, but
strategies to address them are inconsistent
or ineffective.

The superintendent fails to
effectively evaluate space
utilization within the district.
There is a lack of systematic
assessment or consideration
of optimal use of facilities,
resulting in inefficiencies and
wasted resources.

The superintendent demonstrates
exceptional leadership in fostering a
culture of safety and security across
all schools, implementing proactive
measures and leveraging
partnerships with civic agencies to
enhance safety protocols. Safety
and security evaluations are
conducted systematically, with
continuous improvement efforts
driven by data and community
input.

The superintendent ensures that
safety and security measures
are a top priority within the
district, implementing
comprehensive protocols and
conducting regular evaluations
to identify areas for
improvement. Partnerships with
civic agencies are established to
enhance safety measures and
response strategies.

The superintendent acknowledges the
importance of safety and security but
efforts are inconsistent or reactive. Safety
measures may be implemented on an
ad-hoc basis without comprehensive
evaluation or alignment with best practices.

The superintendent neglects
to prioritize safety and
security measures within the
district. There is a lack of
comprehensive safety
protocols or assessments,
leaving schools vulnerable to
potential threats.

The superintendent demonstrates
exemplary leadership in facility
management, implementing
proactive maintenance plans that
prioritize the upkeep of buildings
and grounds to the highest
standards. Maintenance activities
are conducted systematically, with a
focus on sustainability,
cost-effectiveness, and the creation
of an optimal learning environment
for students and staff.

The superintendent implements
comprehensive plans for the
maintenance of buildings and
grounds on a scheduled basis,
ensuring that facilities are
well-maintained, safe, and
conducive to learning.
Maintenance schedules are
adhered to, and resources are
allocated efficiently to address
maintenance needs.

The superintendent initiates maintenance
plans but struggles to execute them
consistently or on a scheduled basis.
There may be some efforts to address
maintenance issues reactively, but
proactive strategies are lacking.

The superintendent fails to
implement plans for the
maintenance of buildings and
grounds on a scheduled
basis. Facilities may be
neglected, leading to
deterioration, safety hazards,
and environmental concerns.

Evaluate space utilization

Ensure and evaluate level
of safety and security for
all schools including
fostering partnerships
with civic agencies

Establish and measure
Key Performance
Indicators for academics,
social/emotional learning
and closing the
achievement gap

total number of points
total number of points for
standard
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Financial Management that Supports Student Learning

                 /12

highly effective (4) effective (3) developing (2) ineffective (1)
The superintendent demonstrates
exceptional leadership in financial
planning by establishing a
meticulously crafted annual budget
with a robust five-year forecast.
Cost containment measures are
integrated into budget planning, and
resources are managed responsibly
to ensure long-term financial
sustainability and support the
district's mission.

The superintendent consistently
establishes an annual budget
with a comprehensive five-year
forecast that prioritizes cost
containment and responsible
resource utilization. The budget
is aligned with the district's
strategic objectives, and
resources are allocated
efficiently to support educational
priorities.

The superintendent initiates efforts to
establish an annual budget and forecast
but struggles to prioritize cost containment
and responsible resource utilization. The
forecast may lack depth or fail to align with
the district's long-term goals adequately.

The superintendent fails to
establish an annual budget
with a five-year forecast
effectively. The budget lacks
coherence, long-term
planning, and fails to
prioritize cost containment or
responsible resource
utilization.

The superintendent excels in
engaging all communities in
meaningful dialogue regarding
financial priorities, cultivating a
culture of transparency, trust, and
collaboration. Stakeholders are
empowered to participate in
decision-making processes, and
their input directly influences
budgetary decisions to ensure
alignment with community needs
and values.

The superintendent actively
engages all communities
regarding financial priorities,
fostering transparent
communication channels and
soliciting input from diverse
stakeholders. Community
feedback is considered in
decision-making processes, and
efforts are made to ensure
inclusivity and accountability.

The superintendent initiates efforts to
engage communities but struggles to
effectively communicate financial priorities
or solicit meaningful input from
stakeholders. Engagement may be limited
to certain groups or lack inclusivity.

The superintendent fails to
engage all communities
effectively regarding financial
priorities. There is a lack of
transparency,
communication, or
involvement of stakeholders
in decision-making
processes related to
budgetary matters.

The superintendent demonstrates
exemplary leadership in evaluating
spending, conducting rigorous
assessments that consider
reliability, impact, efficiency, and
satisfaction of mission. Evaluation
processes are data-driven,
transparent, and inclusive, leading
to informed decision-making and
continuous improvement in
resource allocation and utilization to
advance the district's mission and
goals.

The superintendent conducts
regular evaluations of spending
to assess reliability, impact,
efficiency, and satisfaction of
mission. Evaluation criteria are
clearly defined, and
assessments are conducted
systematically to ensure
resources are utilized effectively
and in alignment with the
district's goals.

The superintendent initiates efforts to
evaluate spending but struggles to do so
comprehensively or consistently.
Evaluations may lack depth or fail to
consider all relevant factors such as
reliability, impact, efficiency, and mission
alignment.

The superintendent fails to
evaluate spending effectively
for reliability, impact,
efficiency, and alignment with
the district's mission. There
is a lack of systematic
assessment or accountability
in how resources are
allocated and utilized.

Establish an annual
budget with a five-year
forecast that prioritizes
cost containment and
uses resources
responsibly

Engage all communities
relative to financial
priorities

Evaluate spending for
reliability, impact,
efficiency, and
satisfaction of mission

total number of points
total number of points for
standard
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Commitment of Staff to Student Learning:

                 /16

 Recruit, support, and encourage retention of employees at all levels in a thriving work environment
that encourages staff learning, growth, commitment to student achievement and to have a voice in the decision-making process.
highly effective (4) effective (3) developing (2) ineffective (1)

The superintendent excels in
fostering a highly engaged staff
deeply committed to the district
mission, especially in closing the
academic gap. Staff feel valued,
proud, and motivated to achieve the
district's goals. There is a pervasive
culture of excellence and
collaboration among all employees.

The superintendent successfully
fosters staff engagement and
alignment with the district
mission, particularly in closing
the academic gap to foster
student achievement. Staff feel
valued, proud of their work, and
are focused on the mission.
There is a strong sense of
teamwork and dedication among
employees.

The superintendent makes some efforts to
engage staff and emphasize the district
mission, but results are inconsistent. While
some staff may feel valued and focused on
the mission, there are gaps in engagement
and alignment, particularly regarding
closing the academic gap.

The superintendent fails to
foster staff engagement or
alignment with the district
mission. Staff morale is low,
and there is a lack of pride or
sense of value among
employees. Little focus is
placed on closing the
academic gap, resulting in
limited progress in student
achievement.

The superintendent demonstrates
exemplary leadership in providing
high-quality professional and
mentoring opportunities that are
closely tied to the district mission.
Staff are empowered to grow and
excel in their roles, contributing
significantly to the district's success
and student achievement.

The superintendent provides
quality professional and
mentoring opportunities aligned
with the district mission,
enabling staff to develop the
skills and knowledge necessary
for success. Programs are
well-designed, relevant, and
contribute to continuous
improvement among staff.

The superintendent offers some
professional and mentoring opportunities,
but their quality or alignment with the
district mission is inconsistent.
Opportunities may not effectively promote
skill development or support staff in
achieving success in their roles.

The superintendent fails to
provide quality professional
and mentoring opportunities
aligned with the district
mission. Professional
development is sporadic,
irrelevant, or insufficient to
meet staff needs, hindering
their ability to excel in their
roles.

The superintendent excels in
providing diverse and meaningful
opportunities for teachers to engage
with the district beyond the
classroom. Teachers are actively
involved in shaping district policies,
initiatives, and programs, leading to
a strong sense of ownership,
collaboration, and shared
responsibility for student success.

The superintendent provides
meaningful opportunities for all
teachers to engage with the
district beyond the classroom.
Teachers are encouraged to
participate in district-wide
initiatives, committees, or
leadership roles, fostering a
sense of ownership and
collaboration.

The superintendent offers limited
opportunities for teachers to engage with
the district beyond the classroom, but
efforts are inconsistent or lack depth. While
some teachers may participate in district
activities, many feel disconnected from
broader initiatives.

The superintendent neglects
to provide opportunities for
teachers to engage with the
district beyond the
classroom. There is little
emphasis on collaboration or
involvement in district-wide
initiatives, limiting the impact
teachers can have beyond
their classrooms.

The superintendent excels in
personnel management and
optimization, actively identifying and
leveraging staff skills and strengths
to maximize performance.
Innovative strategies are employed
to match employees with roles that
capitalize on their abilities, resulting
in a highly motivated and productive
workforce.

The superintendent
demonstrates strong personnel
management skills by effectively
inventorying staff skills and
strengths and aligning
employees with appropriate
positions. Strategies are in place
to assess and adjust personnel
assignments based on
performance and organizational
needs.

The superintendent exhibits basic skills in
personnel management but struggles to
optimize staff placement for optimal
performance. There may be
inconsistencies in matching employees
with suitable positions or addressing
personnel challenges.

The superintendent
demonstrates inadequate
skills in personnel
management, resulting in
suboptimal utilization of staff
skills and strengths.
Employees may be
misaligned with their roles,
leading to inefficiencies, low
morale, and disengagement.

Staff is highly engaged in
the work, are proud of
their work, feel valued,
and are focused on the
mission of the District and
in particular with closing
the academic gap to
foster student
achievement.
Quality professional and
mentoring opportunities
that are key to the District
mission that promote
individuals to develop the
skills and knowledge they
need to be successful in
their role.

Provide all teachers
opportunities to engage
the district beyond the
classroom.

Personnel management

total number of points
total number of points for
standard
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District Community Culture and Climate: to enhance student learning and enhance a healthy, productive and collaborative relationship with
District stakeholders through transparent communications.
highly effective (4) effective (3) developing (2) ineffective (1)

The superintendent excels in
increasing parent engagement and
cultivating strong connections
between parents, staff, and the local
school community. Parents feel
valued, empowered, and actively
involved in supporting their
children's education, leading to a
vibrant and inclusive school
environment.

The superintendent successfully
increases parent engagement
and fosters connections within
the local school community.
There are regular opportunities
for parents to engage with staff,
participate in school activities,
and contribute to
decision-making processes,
creating a sense of belonging
and partnership.

The superintendent initiates efforts to
increase parent engagement and
connection, but results are inconsistent or
limited in scope. While some outreach
activities may exist, many parents still feel
disconnected from the school community
and staff.

The superintendent fails to
increase parent engagement
or foster connections
between parents, staff, and
the local school community.
There is limited outreach,
communication, or
collaboration with parents,
resulting in a lack of
involvement and connection.

The superintendent demonstrates
exceptional leadership in
continuously improving a welcoming
culture, fostering an environment of
inclusivity, acceptance, and
belonging across all District
communities. Stakeholders feel
valued, supported, and empowered
to contribute to the District's
success.

The superintendent actively
works to continuously improve a
welcoming culture in each
District community. Efforts are
made to foster inclusivity,
diversity, and a sense of
belonging among all
stakeholders, creating an
environment where everyone
feels valued and respected.

The superintendent makes some efforts to
improve a welcoming culture but struggles
to do so consistently or comprehensively.
While there may be some initiatives in
place, the culture may still feel
unwelcoming or exclusive to certain
groups.

The superintendent neglects
to continuously improve a
welcoming culture in each of
the District communities.
There is a lack of emphasis
on inclusivity, diversity, or
creating a positive
environment for all
stakeholders.

The superintendent excels in
continuously improving satisfaction
among stakeholders, fostering a
culture of responsiveness,
collaboration, and excellence.
Stakeholder feedback is actively
sought, and initiatives are
implemented to address concerns
and enhance overall satisfaction,
leading to a strong sense of pride
and loyalty within the District
community.

The superintendent successfully
improves satisfaction among
students, parents, and staff
through proactive efforts to
address concerns, enhance
communication, and respond to
feedback. Stakeholders feel
valued, supported, and satisfied
with their experiences within the
District.

The superintendent initiates efforts to
improve satisfaction among stakeholders,
but results are inconsistent or insufficient.
While some improvements may be made
based on feedback, overall satisfaction
levels remain stagnant or decline.

The superintendent fails to
continuously improve
satisfaction among students,
parents, and staff. Feedback
mechanisms are lacking, and
there is little effort to address
concerns or prioritize
stakeholder satisfaction.

The superintendent excels in
keeping each community informed
about District practices, decisions,
and operations, demonstrating a
commitment to transparency and
accountability. Communication
efforts are proactive, inclusive, and
responsive to community needs,
enhancing trust, and confidence in
District leadership.

The superintendent ensures that
each community is
well-informed about District
practices, decisions, and
operations through regular and
transparent communication
channels. Stakeholders are kept
updated on relevant information,
fostering trust and transparency.

The superintendent makes some efforts to
keep communities informed, but
communication may be sporadic or limited
in scope. While there may be some
transparency regarding District practices,
many stakeholders still feel uninformed or
left out of decision-making processes.

The superintendent fails to
keep each community
informed about District
practices, decisions, and
operations. Communication
channels are inadequate or
inconsistent, resulting in
misinformation or lack of
awareness among
stakeholders.

The superintendent demonstrates
exceptional leadership in
understanding community
perspectives, fostering a culture of
inclusivity, collaboration, and mutual
respect. Stakeholders feel valued,
heard, and represented, leading to
a deep understanding and
appreciation of diverse viewpoints
across the District.

The superintendent successfully
enhances understanding of
various community perspectives
on District topics by actively
engaging stakeholders, soliciting
input, and facilitating meaningful
dialogue. Efforts are made to
listen, empathize, and
incorporate diverse viewpoints
into decision-making processes.

The superintendent makes some efforts to
understand community perspectives but
struggles to do so comprehensively or
effectively. Engagement may be sporadic
or lack depth, leading to a superficial
understanding of community concerns or
priorities.

The superintendent fails to
enhance understanding of
various community
perspectives on District
topics. There is a lack of
engagement, dialogue, or
efforts to seek input from
diverse stakeholders,
resulting in limited
awareness and
understanding of community
viewpoints.

The superintendent excels in
fostering a strong sense of
stakeholder and community pride in
the District, instilling a shared sense
of ownership, identity, and purpose
among all stakeholders.
Pride-building initiatives are
pervasive, authentic, and inclusive,
inspiring a deep sense of loyalty
and commitment to the District's
mission and values.

The superintendent successfully
improves stakeholder and
community pride in the District
by highlighting
accomplishments, promoting
positive narratives, and
celebrating the achievements of
students, staff, and the
community. Efforts are made to
recognize and showcase the
District's strengths and
contributions.

The superintendent initiates efforts to
improve stakeholder and community pride,
but results are inconsistent or limited in
impact. While some pride-building activities
may exist, they may not effectively
resonate with stakeholders or enhance
overall community pride.

The superintendent fails to
improve stakeholder and
community pride in the
District. There is a lack of
initiatives, communication, or
actions to celebrate
achievements, highlight
successes, or foster a sense
of belonging and pride
among stakeholders.

Increase parent
engagement and ensure
they feel connected to the
staff and to the overall
local school community.

Continuously improve a
welcoming culture in each
of the District
communities.

Continuously improve
satisfaction among
students, parents and
staff

Each community is
informed about District
practices, decisions, and
operations.

Enhance the
understanding on the
various community
perspectives on District
topics.

Improve stakeholder and
community pride in the
District.

total number of points
total number of points for
standard
grand total                       /84

                      /24
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Email *

Record cwright@nyeschools.org as the email to be included with my response

Long-term Planning: Develop and annually update the long-range plan and Key
Performance Indicators in the Long-Range Plan addressing the following:
Total of 4 possible points

NCSD Superintendent Evaluation 
cwright@nyeschools.org Switch account

* Indicates required question
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4 pts: The superintendent demonstrates exceptional leadership by developing a 
complete long-range plan that incorporates innovative strategies to enhance space 
utilization, support student success, promote social-emotional well-being, prioritize 
mental health, and advance inclusionary practices. Key Performance Indicators 
(KPIs) are dynamic, adaptive, and effectively measure progress towards overarching 
objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively 
addresses space and equipment needs, student achievement gap, social-emotional 
learning, mental health, and inclusionary practices. Key Performance Indicators 
(KPIs) are well-defined, measurable, and aligned with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks 
significant areas such as space and equipment requirements, student achievement 
gap, social-emotional learning, mental health, and inclusionary practices. While 
some KPIs may be identified, they lack specificity or coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range 
plan that addresses critical aspects such as space and equipment needs, student 
achievement gap, social-emotional learning, mental health, and inclusionary 
practices. Key Performance Indicators (KPIs) are either absent or inadequately 
defined, hindering effective evaluation of progress.

Complete Long-Range Plan with Key Performance Indicators created. *

Total number of points from the section above (out of 4 possible). *

Your answer

Comments (Section I): *

Your answer

2/4/25, 7:28 AM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/e/1FAIpQLSd08FR35HHDhHh-sXY9lOz2AyRU9QJFaJJXJRg3CFy_UHecCQ/viewform 2/23

56



Student Learning and Academic Achievement: Create a positive and nurturing
environment that is foundational to student success. Enhance and support a
culture of academic excellence while working to close the achievement gap.
Total of 16 possible points.

4 pts: The superintendent demonstrates exceptional leadership in preparing 
students for advancement by fostering innovative programs and partnerships that 
facilitate seamless transitions between primary/elementary, middle, and high school 
levels. This effectiveness is evidenced through data-driven strategies, which are 
consistently evaluated and adjusted to enhance student success and attainment at 
every stage.

3 pts: The superintendent implements comprehensive and well-coordinated 
strategies to prepare students for advancement at each educational stage. 
Transition programs are well-designed, consistently implemented, and tailored to 
address the diverse needs of students, ensuring a smooth transition and continuity 
of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but 
strategies lack coherence or consistency across schools. Transition programs may 
exist, but their effectiveness is limited, leading to uneven outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students 
for advancement from primary/elementary to middle school and high school. 
Transition programs are absent or inadequate, resulting in student disorientation and 
unpreparedness for the challenges of higher grades.

Preparation of students for advancement from primary/elementary to middle
school to high school.

*
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4 pts: The superintendent demonstrates exemplary leadership in establishing and 
measuring KPIs, employing innovative approaches to track and evaluate academic 
performance, social/emotional well-being, and progress in closing the achievement 
gap. KPIs are regularly reviewed, refined, and utilized to drive data-informed 
decision-making and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, 
social/emotional learning, and closing the achievement gap, aligning them with the 
district's goals and priorities. Measurement methods are robust, enabling accurate 
assessment of progress and identification of areas for improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, 
social/emotional learning, and closing the achievement gap, but they may be 
inconsistent or inadequately defined. Measurement methods may lack precision or 
reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance 
Indicators (KPIs) for academics, social/emotional learning, and closing the 
achievement gap. As a result, progress cannot be effectively tracked or evaluated.

Establish and measure Key Performance Indicators for academics,
social/emotional learning and closing the achievement gap.

*
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4 pts: The superintendent excels in fostering a culture of active collaboration, 
inspiring staff members to work together synergistically towards common goals. 
Collaboration is embedded into the fabric of the district, with structures and 
processes in place to support ongoing teamwork, innovation, and professional 
growth.

3 pts: The superintendent actively champions and facilitates collaboration among 
staff members, promoting a culture of shared responsibility and collective problem-
solving. Collaboration opportunities are diverse, inclusive, and regularly encouraged 
across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but 
efforts are inconsistent or lack depth. Collaboration may be limited to specific areas 
or groups within the district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff 
members, resulting in siloed departments or schools and limited sharing of best 
practices. Collaboration opportunities are minimal or non-existent.

4 pts: The superintendent demonstrates exceptional leadership in leveraging 
technology to enhance student learning experiences, promoting equitable access to 
high-quality digital resources and innovative learning tools. Technology initiatives are 
integrated seamlessly into instructional practices, empowering students to thrive in 
a rapidly evolving digital world.

3 pts: The superintendent ensures that students have access to up-to-date 
technology equipment and resources to support their learning needs. Investment in 
technology is strategic, with efforts focused on enhancing instructional quality, 
student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student 
learning but struggles to provide adequate support or resources for technology 
equipment. Initiatives may be sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of 
student learning through technology equipment. Technological resources are 
outdated, insufficient, or inconsistently utilized across schools.

Champion active collaboration among staff. *

Support and enhance student learning through technology equipment. *
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Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

4 pts: The superintendent demonstrates exemplary leadership in space utilization 
management, employing innovative approaches to assess and optimize space 
allocation. Utilization assessments are thorough, data-driven, and inform strategic 
decision-making processes to ensure the district's resources are utilized effectively 
and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools 
and facilities, identifying opportunities for improvement and maximizing efficient use 
of space. Strategies are in place to address overcrowding, underutilization, or facility 
constraints, promoting an optimal learning environment for students and staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but 
assessments are sporadic or lack comprehensive analysis. There may be some 
awareness of space challenges, but strategies to address them are inconsistent or 
ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the 
district. There is a lack of systematic assessment or consideration of optimal use of 
facilities, resulting in inefficiencies and wasted resources.

Total number of points from the section above (out of 16 possible). *

Your answer

Comments (Section II): *

Your answer

Evaluate space utilization. *
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4 pts: The superintendent demonstrates exceptional leadership in fostering a culture 
of safety and security across all schools, implementing proactive measures and 
leveraging partnerships with civic agencies to enhance safety protocols. Safety and 
security evaluations are conducted systematically, with continuous improvement 
efforts driven by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top 
priority within the district, implementing comprehensive protocols and conducting 
regular evaluations to identify areas for improvement. Partnerships with civic 
agencies are established to enhance safety measures and response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but 
efforts are inconsistent or reactive. Safety measures may be implemented on an ad-
hoc basis without comprehensive evaluation or alignment with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within 
the district. There is a lack of comprehensive safety protocols or assessments, 
leaving schools vulnerable to potential threats.

Ensure and evaluate level of safety and security for all schools including fostering
partnerships with civic agencies.

*
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4 pts: The superintendent demonstrates exemplary leadership in facility 
management, implementing proactive maintenance plans that prioritize the upkeep 
of buildings and grounds to the highest standards. Maintenance activities are 
conducted systematically, with a focus on sustainability, cost-effectiveness, and the 
creation of an optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of 
buildings and grounds on a scheduled basis, ensuring that facilities are well-
maintained, safe, and conducive to learning. Maintenance schedules are adhered to, 
and resources are allocated efficiently to address maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them 
consistently or on a scheduled basis. There may be some efforts to address 
maintenance issues reactively, but proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings 
and grounds on a scheduled basis. Facilities may be neglected, leading to 
deterioration, safety hazards, and environmental concerns.

Financial Management that Supports Student Learning
Total of 12 possible points.

Establish and measure Key Performance Indicators for academics,
social/emotional learning and closing the achievement gap.

*

Total number of points from the section above (out of 12 possible). *

Your answer

Comments (Section III): *

Your answer
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4 pts: The superintendent demonstrates exceptional leadership in financial planning 
by establishing a meticulously crafted annual budget with a robust five-year 
forecast. Cost containment measures are integrated into budget planning, and 
resources are managed responsibly to ensure long-term financial sustainability and 
support the district's mission.

3 pts: The superintendent consistently establishes an annual budget with a 
comprehensive five-year forecast that prioritizes cost containment and responsible 
resource utilization. The budget is aligned with the district's strategic objectives, and 
resources are allocated efficiently to support educational priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast 
but struggles to prioritize cost containment and responsible resource utilization. The 
forecast may lack depth or fail to align with the district's long-term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast 
effectively. The budget lacks coherence, long-term planning, and fails to prioritize 
cost containment or responsible resource utilization.

Establish an annual budget with a five-year forecast that prioritizes cost
containment and uses resources responsibly.

*
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4 pts: The superintendent excels in engaging all communities in meaningful dialogue 
regarding financial priorities, cultivating a culture of transparency, trust, and 
collaboration. Stakeholders are empowered to participate in decision-making 
processes, and their input directly influences budgetary decisions to ensure 
alignment with community needs and values.

3 pts: The superintendent actively engages all communities regarding financial 
priorities, fostering transparent communication channels and soliciting input from 
diverse stakeholders. Community feedback is considered in decision-making 
processes, and efforts are made to ensure inclusivity and accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to 
effectively communicate financial priorities or solicit meaningful input from 
stakeholders. Engagement may be limited to certain groups or lack inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding 
financial priorities. There is a lack of transparency, communication, or involvement of 
stakeholders in decision-making processes related to budgetary matters.

Engage all communities relative to financial priorities. *
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4 pts: The superintendent demonstrates exemplary leadership in evaluating 
spending, conducting rigorous assessments that consider reliability, impact, 
efficiency, and satisfaction of mission. Evaluation processes are data-driven, 
transparent, and inclusive, leading to informed decision-making and continuous 
improvement in resource allocation and utilization to advance the district's mission 
and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess 
reliability, impact, efficiency, and satisfaction of mission. Evaluation criteria are 
clearly defined, and assessments are conducted systematically to ensure resources 
are utilized effectively and in alignment with the district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do 
so comprehensively or consistently. Evaluations may lack depth or fail to consider all 
relevant factors such as reliability, impact, efficiency, and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, 
efficiency, and alignment with the district's mission. There is a lack of systematic 
assessment or accountability in how resources are allocated and utilized.

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Total number of points from the section above (out of 12 possible). *

Your answer

Comments (Section IV): *

Your answer
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Commitment of Staff to Student Learning: Recruit, support, and encourage
retention of employees at all levels in a thriving work environment that encourages
staff learning, growth, commitment to student achievement and to have a voice in
the decision-making process.
Total of 16 possible points.

4 pts: The superintendent excels in fostering a highly engaged staff deeply 
committed to the district mission, especially in closing the academic gap. Staff feel 
valued, proud, and motivated to achieve the district's goals. There is a pervasive 
culture of excellence and collaboration among all employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with 
the district mission, particularly in closing the academic gap to foster student 
achievement. Staff feel valued, proud of their work, and are focused on the mission. 
There is a strong sense of teamwork and dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the 
district mission, but results are inconsistent. While some staff may feel valued and 
focused on the mission, there are gaps in engagement and alignment, particularly 
regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the 
district mission. Staff morale is low, and there is a lack of pride or sense of value 
among employees. Little focus is placed on closing the academic gap, resulting in 
limited progress in student achievement.

Staff is highly engaged in the work, are proud of their work, feel valued, and are
focused on the mission of the District and in particular with closing the academic
gap to foster student achievement.

*
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4 pts: The superintendent demonstrates exemplary leadership in providing high-
quality professional and mentoring opportunities that are closely tied to the district 
mission. Staff are empowered to grow and excel in their roles, contributing 
significantly to the district's success and student achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities 
aligned with the district mission, enabling staff to develop the skills and knowledge 
necessary for success. Programs are well-designed, relevant, and contribute to 
continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but 
their quality or alignment with the district mission is inconsistent. Opportunities may 
not effectively promote skill development or support staff in achieving success in 
their roles.

1 pt: The superintendent fails to provide quality professional and mentoring 
opportunities aligned with the district mission. Professional development is 
sporadic, irrelevant, or insufficient to meet staff needs, hindering their ability to excel 
in their roles.

Quality professional and mentoring opportunities that are key to the District
mission that promote individuals to develop the skills and knowledge they need
to be successful in their role.

*
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4 pts: The superintendent excels in providing diverse and meaningful opportunities 
for teachers to engage with the district beyond the classroom. Teachers are actively 
involved in shaping district policies, initiatives, and programs, leading to a strong 
sense of ownership, collaboration, and shared responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to 
engage with the district beyond the classroom. Teachers are encouraged to 
participate in district-wide initiatives, committees, or leadership roles, fostering a 
sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with 
the district beyond the classroom, but efforts are inconsistent or lack depth. While 
some teachers may participate in district activities, many feel disconnected from 
broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage 
with the district beyond the classroom. There is little emphasis on collaboration or 
involvement in district-wide initiatives, limiting the impact teachers can have beyond 
their classrooms.

Provide all teachers opportunities to engage the district beyond the classroom. *
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4 pts: The superintendent excels in personnel management and optimization, 
actively identifying and leveraging staff skills and strengths to maximize 
performance. Innovative strategies are employed to match employees with roles that 
capitalize on their abilities, resulting in a highly motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by 
effectively inventorying staff skills and strengths and aligning employees with 
appropriate positions. Strategies are in place to assess and adjust personnel 
assignments based on performance and organizational needs.

2 pts: The superintendent exhibits basic skills in personnel management but 
struggles to optimize staff placement for optimal performance. There may be 
inconsistencies in matching employees with suitable positions or addressing 
personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, 
resulting in suboptimal utilization of staff skills and strengths. Employees may be 
misaligned with their roles, leading to inefficiencies, low morale, and disengagement.

District Community Culture and Climate: to enhance student learning and enhance
a healthy, productive and collaborative relationship with District stakeholders
through transparent communications.
Total of 24 possible points.

Personnel management. *

Total number of points from the section above (out of 16 possible). *

Your answer

Comments (Section V): *

Your answer
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4 pts: The superintendent excels in increasing parent engagement and cultivating 
strong connections between parents, staff, and the local school community. Parents 
feel valued, empowered, and actively involved in supporting their children's 
education, leading to a vibrant and inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters 
connections within the local school community. There are regular opportunities for 
parents to engage with staff, participate in school activities, and contribute to 
decision-making processes, creating a sense of belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and 
connection, but results are inconsistent or limited in scope. While some outreach 
activities may exist, many parents still feel disconnected from the school community 
and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections 
between parents, staff, and the local school community. There is limited outreach, 
communication, or collaboration with parents, resulting in a lack of involvement and 
connection.

Increase parent engagement and ensure they feel connected to the staff and to
the overall local school community.

*
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4 pts: The superintendent demonstrates exceptional leadership in continuously 
improving a welcoming culture, fostering an environment of inclusivity, acceptance, 
and belonging across all District communities. Stakeholders feel valued, supported, 
and empowered to contribute to the District's success.

3 pts: The superintendent actively works to continuously improve a welcoming 
culture in each District community. Efforts are made to foster inclusivity, diversity, 
and a sense of belonging among all stakeholders, creating an environment where 
everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but 
struggles to do so consistently or comprehensively. While there may be some 
initiatives in place, the culture may still feel unwelcoming or exclusive to certain 
groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in 
each of the District communities. There is a lack of emphasis on inclusivity, diversity, 
or creating a positive environment for all stakeholders.

Continuously improve a welcoming culture in each of the District communities. *
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4 pts: The superintendent excels in continuously improving satisfaction among 
stakeholders, fostering a culture of responsiveness, collaboration, and excellence. 
Stakeholder feedback is actively sought, and initiatives are implemented to address 
concerns and enhance overall satisfaction, leading to a strong sense of pride and 
loyalty within the District community.

3 pts: The superintendent successfully improves satisfaction among students, 
parents, and staff through proactive efforts to address concerns, enhance 
communication, and respond to feedback. Stakeholders feel valued, supported, and 
satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among 
stakeholders, but results are inconsistent or insufficient. While some improvements 
may be made based on feedback, overall satisfaction levels remain stagnant or 
decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, 
parents, and staff. Feedback mechanisms are lacking, and there is little effort to 
address concerns or prioritize stakeholder satisfaction.

Continuously improve satisfaction among students, parents and staff. *
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4 pts: The superintendent excels in keeping each community informed about District 
practices, decisions, and operations, demonstrating a commitment to transparency 
and accountability. Communication efforts are proactive, inclusive, and responsive 
to community needs, enhancing trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about 
District practices, decisions, and operations through regular and transparent 
communication channels. Stakeholders are kept updated on relevant information, 
fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but 
communication may be sporadic or limited in scope. While there may be some 
transparency regarding District practices, many stakeholders still feel uninformed or 
left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District 
practices, decisions, and operations. Communication channels are inadequate or 
inconsistent, resulting in misinformation or lack of awareness among stakeholders.

Each community is informed about District practices, decisions, and operations. *
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4 pts: The superintendent demonstrates exceptional leadership in understanding 
community perspectives, fostering a culture of inclusivity, collaboration, and mutual 
respect. Stakeholders feel valued, heard, and represented, leading to a deep 
understanding and appreciation of diverse viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various 
community perspectives on District topics by actively engaging stakeholders, 
soliciting input, and facilitating meaningful dialogue. Efforts are made to listen, 
empathize, and incorporate diverse viewpoints into decision-making processes.

2 pts: The superintendent makes some efforts to understand community 
perspectives but struggles to do so comprehensively or effectively. Engagement may 
be sporadic or lack depth, leading to a superficial understanding of community 
concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community 
perspectives on District topics. There is a lack of engagement, dialogue, or efforts to 
seek input from diverse stakeholders, resulting in limited awareness and 
understanding of community viewpoints.

Enhance the understanding on the various community perspectives on District
topics.

*
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4 pts: The superintendent excels in fostering a strong sense of stakeholder and 
community pride in the District, instilling a shared sense of ownership, identity, and 
purpose among all stakeholders. Pride-building initiatives are pervasive, authentic, 
and inclusive, inspiring a deep sense of loyalty and commitment to the District's 
mission and values.

3 pts: The superintendent successfully improves stakeholder and community pride 
in the District by highlighting accomplishments, promoting positive narratives, and 
celebrating the achievements of students, staff, and the community. Efforts are 
made to recognize and showcase the District's strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community 
pride, but results are inconsistent or limited in impact. While some pride-building 
activities may exist, they may not effectively resonate with stakeholders or enhance 
overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the 
District. There is a lack of initiatives, communication, or actions to celebrate 
achievements, highlight successes, or foster a sense of belonging and pride among 
stakeholders.

Improve stakeholder and community pride in the District. *

Total number of points from the section above (out of 24 possible). *

Your answer

Comments (Section VI): *

Your answer

Grand total number of points (out of 84 possible). *

Your answer
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‭Annual Evaluation of the Superintendent‬
‭Nye County School District 2025‬

‭I.‬ ‭Long-term‬ ‭Planning:‬ ‭Develop‬ ‭and‬ ‭annually‬ ‭update‬ ‭the‬ ‭long-range‬ ‭plan‬ ‭and‬ ‭Key‬ ‭Performance‬
‭Indicators in the Long-Range Plan addressing the following‬‭(total of 4 possible points):‬

‭Complete Long-Range Plan with Key Performance Indicators created.‬

‭The‬‭superintendent‬‭demonstrates‬‭exceptional‬‭leadership‬‭by‬‭developing‬‭a‬‭complete‬‭long-range‬‭plan‬
‭that‬ ‭incorporates‬ ‭innovative‬ ‭strategies‬ ‭to‬ ‭enhance‬ ‭space‬ ‭utilization,‬ ‭support‬ ‭student‬ ‭success,‬
‭promote‬‭social-emotional‬‭well-being,‬‭prioritize‬‭mental‬‭health,‬‭and‬‭advance‬‭inclusionary‬‭practices.‬
‭Key‬ ‭Performance‬ ‭Indicators‬ ‭(KPIs)‬ ‭are‬ ‭dynamic,‬ ‭adaptive,‬ ‭and‬ ‭effectively‬ ‭measure‬ ‭progress‬
‭towards overarching objectives (4 points).‬

‭The‬ ‭superintendent‬ ‭creates‬‭a‬‭thorough‬‭long-range‬‭plan‬‭that‬‭comprehensively‬‭addresses‬‭space‬‭and‬
‭equipment‬ ‭needs,‬ ‭student‬ ‭achievement‬ ‭gap,‬ ‭social-emotional‬ ‭learning,‬ ‭mental‬ ‭health,‬ ‭and‬
‭inclusionary‬ ‭practices.‬ ‭Key‬ ‭Performance‬ ‭Indicators‬ ‭(KPIs)‬ ‭are‬ ‭well-defined,‬ ‭measurable,‬ ‭and‬
‭aligned with the district's vision and goals (3 points).‬

‭The‬ ‭superintendent‬ ‭partially‬ ‭formulates‬ ‭a‬‭long-range‬‭plan‬‭but‬‭overlooks‬‭significant‬‭areas‬‭such‬‭as‬
‭space‬ ‭and‬ ‭equipment‬ ‭requirements,‬ ‭student‬ ‭achievement‬ ‭gap,‬ ‭social-emotional‬ ‭learning,‬ ‭mental‬
‭health,‬ ‭and‬ ‭inclusionary‬ ‭practices.‬ ‭While‬ ‭some‬ ‭KPIs‬ ‭may‬ ‭be‬ ‭identified,‬ ‭they‬ ‭lack‬ ‭specificity‬ ‭or‬
‭coherence (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭develop‬‭or‬‭implement‬‭a‬‭comprehensive‬‭long-range‬‭plan‬‭that‬‭addresses‬
‭critical‬ ‭aspects‬ ‭such‬ ‭as‬ ‭space‬ ‭and‬ ‭equipment‬ ‭needs,‬ ‭student‬ ‭achievement‬ ‭gap,‬ ‭social-emotional‬
‭learning,‬ ‭mental‬ ‭health,‬ ‭and‬‭inclusionary‬‭practices.‬‭Key‬‭Performance‬‭Indicators‬‭(KPIs)‬‭are‬‭either‬
‭absent or inadequately defined, hindering effective evaluation of progress (1 point).‬

‭Average points awarded from the above section‬

‭II.‬ ‭Student‬‭Learning‬‭and‬‭Academic‬‭Achievement:‬‭Create‬‭a‬‭positive‬‭and‬‭nurturing‬‭environment‬‭that‬
‭is‬ ‭foundational‬ ‭to‬ ‭student‬ ‭success.‬ ‭Enhance‬ ‭and‬ ‭support‬ ‭a‬ ‭culture‬ ‭of‬ ‭academic‬ ‭excellence‬ ‭while‬
‭working to close the achievement gap‬‭(total of 16‬‭possible points).‬

‭Preparation‬‭of‬‭students‬‭for‬‭advancement‬‭from‬‭primary/elementary‬‭to‬‭middle‬‭school‬‭to‬‭high‬
‭school.‬

‭The‬‭superintendent‬‭demonstrates‬‭exceptional‬‭leadership‬‭in‬‭preparing‬‭students‬‭for‬‭advancement‬‭by‬
‭fostering‬ ‭innovative‬ ‭programs‬ ‭and‬ ‭partnerships‬ ‭that‬ ‭facilitate‬ ‭seamless‬ ‭transitions‬ ‭between‬
‭primary/elementary,‬ ‭middle,‬ ‭and‬ ‭high‬ ‭school‬ ‭levels.‬ ‭This‬ ‭effectiveness‬ ‭is‬ ‭evidenced‬ ‭through‬
‭data-driven‬ ‭strategies,‬ ‭which‬ ‭are‬ ‭consistently‬ ‭evaluated‬ ‭and‬ ‭adjusted‬ ‭to‬ ‭enhance‬ ‭student‬ ‭success‬
‭and attainment at every stage (4 points).‬
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‭Annual Evaluation of the Superintendent‬
‭Nye County School District 2025‬

‭The‬‭superintendent‬‭implements‬‭comprehensive‬‭and‬‭well-coordinated‬‭strategies‬‭to‬‭prepare‬‭students‬
‭for‬ ‭advancement‬ ‭at‬ ‭each‬ ‭educational‬ ‭stage.‬ ‭Transition‬ ‭programs‬ ‭are‬ ‭well-designed,‬ ‭consistently‬
‭implemented,‬ ‭and‬ ‭tailored‬ ‭to‬ ‭address‬ ‭the‬ ‭diverse‬ ‭needs‬ ‭of‬ ‭students,‬‭ensuring‬‭a‬‭smooth‬‭transition‬
‭and continuity of learning (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭prepare‬ ‭students‬ ‭for‬ ‭advancement,‬ ‭but‬ ‭strategies‬ ‭lack‬
‭coherence‬‭or‬‭consistency‬‭across‬‭schools.‬‭Transition‬‭programs‬‭may‬‭exist,‬‭but‬‭their‬‭effectiveness‬‭is‬
‭limited, leading to uneven outcomes for students (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭implement‬ ‭effective‬ ‭strategies‬ ‭to‬ ‭prepare‬ ‭students‬ ‭for‬ ‭advancement‬
‭from‬ ‭primary/elementary‬ ‭to‬ ‭middle‬ ‭school‬ ‭and‬ ‭high‬ ‭school.‬ ‭Transition‬ ‭programs‬ ‭are‬ ‭absent‬ ‭or‬
‭inadequate,‬ ‭resulting‬ ‭in‬ ‭student‬ ‭disorientation‬ ‭and‬ ‭unpreparedness‬ ‭for‬ ‭the‬ ‭challenges‬ ‭of‬ ‭higher‬
‭grades (1 point).‬

‭Establish‬‭and‬‭measure‬‭Key‬‭Performance‬‭Indicators‬‭for‬‭academics,‬‭social/emotional‬‭learning‬
‭and closing the achievement gap.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exemplary‬ ‭leadership‬ ‭in‬ ‭establishing‬ ‭and‬ ‭measuring‬ ‭KPIs,‬
‭employing‬ ‭innovative‬ ‭approaches‬ ‭to‬ ‭track‬ ‭and‬ ‭evaluate‬ ‭academic‬ ‭performance,‬ ‭social/emotional‬
‭well-being,‬‭and‬‭progress‬‭in‬‭closing‬‭the‬‭achievement‬‭gap.‬‭KPIs‬‭are‬‭regularly‬‭reviewed,‬‭refined,‬‭and‬
‭utilized to drive data-informed decision-making and continuous improvement efforts (4 points).‬

‭The‬ ‭superintendent‬ ‭establishes‬ ‭well-defined‬ ‭KPIs‬ ‭for‬ ‭academics,‬ ‭social/emotional‬ ‭learning,‬ ‭and‬
‭closing‬ ‭the‬ ‭achievement‬ ‭gap,‬ ‭aligning‬ ‭them‬ ‭with‬ ‭the‬ ‭district's‬ ‭goals‬ ‭and‬‭priorities.‬‭Measurement‬
‭methods‬ ‭are‬ ‭robust,‬ ‭enabling‬ ‭accurate‬ ‭assessment‬ ‭of‬ ‭progress‬ ‭and‬ ‭identification‬ ‭of‬ ‭areas‬ ‭for‬
‭improvement (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭the‬ ‭establishment‬ ‭of‬ ‭KPIs‬ ‭for‬ ‭academics,‬ ‭social/emotional‬ ‭learning,‬
‭and‬ ‭closing‬ ‭the‬ ‭achievement‬ ‭gap,‬ ‭but‬ ‭they‬ ‭may‬ ‭be‬ ‭inconsistent‬ ‭or‬ ‭inadequately‬ ‭defined.‬
‭Measurement methods may lack precision or reliability (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭establish‬‭clear‬‭and‬‭measurable‬‭Key‬‭Performance‬‭Indicators‬‭(KPIs)‬‭for‬
‭academics,‬ ‭social/emotional‬ ‭learning,‬ ‭and‬ ‭closing‬ ‭the‬ ‭achievement‬ ‭gap.‬ ‭As‬ ‭a‬ ‭result,‬ ‭progress‬
‭cannot be effectively tracked or evaluated (1 point).‬

‭Champion active collaboration among staff.‬

‭The‬‭superintendent‬‭excels‬‭in‬‭fostering‬‭a‬‭culture‬‭of‬‭active‬‭collaboration,‬‭inspiring‬‭staff‬‭members‬‭to‬
‭work‬‭together‬‭synergistically‬‭towards‬‭common‬‭goals.‬‭Collaboration‬‭is‬‭embedded‬‭into‬‭the‬‭fabric‬‭of‬
‭the‬ ‭district,‬ ‭with‬ ‭structures‬ ‭and‬ ‭processes‬‭in‬‭place‬‭to‬‭support‬‭ongoing‬‭teamwork,‬‭innovation,‬‭and‬
‭professional growth (4 points).‬

‭The‬ ‭superintendent‬ ‭actively‬ ‭champions‬ ‭and‬ ‭facilitates‬ ‭collaboration‬ ‭among‬ ‭staff‬ ‭members,‬
‭promoting‬ ‭a‬ ‭culture‬ ‭of‬ ‭shared‬ ‭responsibility‬ ‭and‬ ‭collective‬ ‭problem-solving.‬ ‭Collaboration‬
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‭opportunities‬ ‭are‬ ‭diverse,‬ ‭inclusive,‬ ‭and‬ ‭regularly‬ ‭encouraged‬ ‭across‬ ‭all‬ ‭levels‬ ‭of‬ ‭the‬ ‭district‬ ‭(3‬
‭points).‬

‭The‬‭superintendent‬‭encourages‬‭collaboration‬‭among‬‭staff‬‭members,‬‭but‬‭efforts‬‭are‬‭inconsistent‬‭or‬
‭lack depth. Collaboration may be limited to specific areas or groups within the district (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭foster‬‭a‬‭culture‬‭of‬‭active‬‭collaboration‬‭among‬‭staff‬‭members,‬‭resulting‬
‭in‬‭siloed‬‭departments‬‭or‬‭schools‬‭and‬‭limited‬‭sharing‬‭of‬‭best‬‭practices.‬‭Collaboration‬‭opportunities‬
‭are minimal or non-existent (1 point).‬

‭Support and enhance student learning through technology equipment.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exceptional‬ ‭leadership‬ ‭in‬ ‭leveraging‬ ‭technology‬ ‭to‬ ‭enhance‬
‭student‬ ‭learning‬ ‭experiences,‬ ‭promoting‬ ‭equitable‬ ‭access‬ ‭to‬ ‭high-quality‬ ‭digital‬ ‭resources‬ ‭and‬
‭innovative‬ ‭learning‬ ‭tools.‬ ‭Technology‬ ‭initiatives‬ ‭are‬ ‭integrated‬ ‭seamlessly‬ ‭into‬ ‭instructional‬
‭practices, empowering students to thrive in a rapidly evolving digital world (4 points).‬

‭The‬ ‭superintendent‬ ‭ensures‬ ‭that‬ ‭students‬ ‭have‬ ‭access‬ ‭to‬ ‭up-to-date‬ ‭technology‬ ‭equipment‬ ‭and‬
‭resources‬ ‭to‬ ‭support‬ ‭their‬ ‭learning‬ ‭needs.‬ ‭Investment‬ ‭in‬ ‭technology‬ ‭is‬ ‭strategic,‬ ‭with‬ ‭efforts‬
‭focused‬ ‭on‬ ‭enhancing‬ ‭instructional‬ ‭quality,‬ ‭student‬ ‭engagement,‬ ‭and‬ ‭digital‬ ‭literacy‬ ‭skills‬ ‭(3‬
‭points).‬

‭The‬‭superintendent‬‭acknowledges‬‭the‬‭importance‬‭of‬‭technology‬‭in‬‭student‬‭learning‬‭but‬‭struggles‬‭to‬
‭provide‬ ‭adequate‬ ‭support‬ ‭or‬ ‭resources‬ ‭for‬ ‭technology‬ ‭equipment.‬ ‭Initiatives‬ ‭may‬ ‭be‬ ‭sporadic‬ ‭or‬
‭lack long-term sustainability (2 points).‬

‭The‬‭superintendent‬‭neglects‬‭to‬‭prioritize‬‭the‬‭support‬‭and‬‭enhancement‬‭of‬‭student‬‭learning‬‭through‬
‭technology‬‭equipment.‬‭Technological‬‭resources‬‭are‬‭outdated,‬‭insufficient,‬‭or‬‭inconsistently‬‭utilized‬
‭across schools (1 point).‬

‭Average points awarded from the above section‬

‭III.‬ ‭Facilities‬ ‭Usage:‬ ‭Evaluate‬ ‭and‬ ‭recommend‬ ‭facilities‬ ‭that‬ ‭enhance‬ ‭student‬ ‭learning‬ ‭(total‬ ‭of‬ ‭12‬
‭possible points).‬

‭Evaluate space utilization.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exemplary‬ ‭leadership‬ ‭in‬ ‭space‬ ‭utilization‬ ‭management,‬
‭employing‬‭innovative‬‭approaches‬‭to‬‭assess‬‭and‬‭optimize‬‭space‬‭allocation.‬‭Utilization‬‭assessments‬
‭are‬ ‭thorough,‬ ‭data-driven,‬ ‭and‬ ‭inform‬ ‭strategic‬ ‭decision-making‬‭processes‬‭to‬‭ensure‬‭the‬‭district's‬
‭resources are utilized effectively and efficiently (4 points).‬
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‭The‬‭superintendent‬‭consistently‬‭evaluates‬‭space‬‭utilization‬‭across‬‭schools‬‭and‬‭facilities,‬‭identifying‬
‭opportunities‬ ‭for‬ ‭improvement‬ ‭and‬ ‭maximizing‬ ‭efficient‬ ‭use‬ ‭of‬ ‭space.‬ ‭Strategies‬ ‭are‬ ‭in‬ ‭place‬ ‭to‬
‭address‬ ‭overcrowding,‬ ‭underutilization,‬ ‭or‬ ‭facility‬ ‭constraints,‬ ‭promoting‬ ‭an‬ ‭optimal‬ ‭learning‬
‭environment for students and staff (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭evaluate‬ ‭space‬ ‭utilization,‬ ‭but‬ ‭assessments‬‭are‬‭sporadic‬‭or‬
‭lack‬‭comprehensive‬‭analysis.‬‭There‬‭may‬‭be‬‭some‬‭awareness‬‭of‬‭space‬‭challenges,‬‭but‬‭strategies‬‭to‬
‭address them are inconsistent or ineffective (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭effectively‬‭evaluate‬‭space‬‭utilization‬‭within‬‭the‬‭district.‬‭There‬‭is‬‭a‬‭lack‬
‭of‬ ‭systematic‬ ‭assessment‬ ‭or‬ ‭consideration‬ ‭of‬ ‭optimal‬ ‭use‬ ‭of‬ ‭facilities,‬ ‭resulting‬ ‭in‬ ‭inefficiencies‬
‭and wasted resources (1 point).‬

‭Ensure‬ ‭and‬ ‭evaluate‬ ‭level‬ ‭of‬ ‭safety‬ ‭and‬ ‭security‬ ‭for‬ ‭all‬ ‭schools‬ ‭including‬ ‭fostering‬
‭partnerships with civic agencies.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exceptional‬ ‭leadership‬ ‭in‬ ‭fostering‬ ‭a‬ ‭culture‬ ‭of‬ ‭safety‬ ‭and‬
‭security‬ ‭across‬ ‭all‬ ‭schools,‬ ‭implementing‬ ‭proactive‬ ‭measures‬ ‭and‬ ‭leveraging‬ ‭partnerships‬ ‭with‬
‭civic‬ ‭agencies‬ ‭to‬ ‭enhance‬ ‭safety‬ ‭protocols.‬ ‭Safety‬ ‭and‬ ‭security‬ ‭evaluations‬ ‭are‬ ‭conducted‬
‭systematically,‬ ‭with‬ ‭continuous‬ ‭improvement‬ ‭efforts‬ ‭driven‬ ‭by‬ ‭data‬ ‭and‬ ‭community‬ ‭input‬ ‭(4‬
‭points).‬

‭The‬‭superintendent‬‭ensures‬‭that‬‭safety‬‭and‬‭security‬‭measures‬‭are‬‭a‬‭top‬‭priority‬‭within‬‭the‬‭district,‬
‭implementing‬ ‭comprehensive‬ ‭protocols‬ ‭and‬ ‭conducting‬ ‭regular‬ ‭evaluations‬ ‭to‬ ‭identify‬ ‭areas‬ ‭for‬
‭improvement.‬ ‭Partnerships‬ ‭with‬ ‭civic‬ ‭agencies‬ ‭are‬ ‭established‬ ‭to‬ ‭enhance‬ ‭safety‬ ‭measures‬ ‭and‬
‭response strategies (3 points).‬

‭The‬‭superintendent‬‭acknowledges‬‭the‬‭importance‬‭of‬‭safety‬‭and‬‭security‬‭but‬‭efforts‬‭are‬‭inconsistent‬
‭or‬ ‭reactive.‬ ‭Safety‬ ‭measures‬ ‭may‬ ‭be‬ ‭implemented‬ ‭on‬ ‭an‬ ‭ad-hoc‬ ‭basis‬ ‭without‬ ‭comprehensive‬
‭evaluation or alignment with best practices (2 points).‬

‭The‬‭superintendent‬‭neglects‬‭to‬‭prioritize‬‭safety‬‭and‬‭security‬‭measures‬‭within‬‭the‬‭district.‬‭There‬‭is‬‭a‬
‭lack‬ ‭of‬ ‭comprehensive‬ ‭safety‬ ‭protocols‬ ‭or‬ ‭assessments,‬ ‭leaving‬ ‭schools‬ ‭vulnerable‬ ‭to‬ ‭potential‬
‭threats (1 point).‬

‭Establish‬‭and‬‭measure‬‭Key‬‭Performance‬‭Indicators‬‭for‬‭academics,‬‭social/emotional‬‭learning‬
‭and closing the achievement gap.‬‭*‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exemplary‬ ‭leadership‬ ‭in‬ ‭facility‬ ‭management,‬ ‭implementing‬
‭proactive‬ ‭maintenance‬ ‭plans‬ ‭that‬ ‭prioritize‬ ‭the‬ ‭upkeep‬ ‭of‬ ‭buildings‬ ‭and‬ ‭grounds‬ ‭to‬ ‭the‬ ‭highest‬
‭standards.‬ ‭Maintenance‬ ‭activities‬ ‭are‬ ‭conducted‬ ‭systematically,‬ ‭with‬ ‭a‬ ‭focus‬ ‭on‬ ‭sustainability,‬
‭cost-effectiveness,‬ ‭and‬ ‭the‬ ‭creation‬ ‭of‬ ‭an‬ ‭optimal‬ ‭learning‬ ‭environment‬ ‭for‬ ‭students‬ ‭and‬ ‭staff‬‭(4‬
‭points).‬
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‭The‬‭superintendent‬‭implements‬‭comprehensive‬‭plans‬‭for‬‭the‬‭maintenance‬‭of‬‭buildings‬‭and‬‭grounds‬
‭on‬‭a‬‭scheduled‬‭basis,‬‭ensuring‬‭that‬‭facilities‬‭are‬‭well-maintained,‬‭safe,‬‭and‬‭conducive‬‭to‬‭learning.‬
‭Maintenance‬ ‭schedules‬ ‭are‬ ‭adhered‬ ‭to,‬ ‭and‬ ‭resources‬ ‭are‬ ‭allocated‬ ‭efficiently‬ ‭to‬ ‭address‬
‭maintenance needs (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬‭maintenance‬‭plans‬‭but‬‭struggles‬‭to‬‭execute‬‭them‬‭consistently‬‭or‬‭on‬‭a‬
‭scheduled‬‭basis.‬‭There‬‭may‬‭be‬‭some‬‭efforts‬‭to‬‭address‬‭maintenance‬‭issues‬‭reactively,‬‭but‬‭proactive‬
‭strategies are lacking (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭implement‬ ‭plans‬ ‭for‬ ‭the‬ ‭maintenance‬ ‭of‬ ‭buildings‬ ‭and‬ ‭grounds‬ ‭on‬ ‭a‬
‭scheduled‬ ‭basis.‬ ‭Facilities‬ ‭may‬ ‭be‬ ‭neglected,‬ ‭leading‬ ‭to‬ ‭deterioration,‬ ‭safety‬ ‭hazards,‬ ‭and‬
‭environmental concerns (1 point).‬

‭Average points awarded from the above section‬

‭IV.‬ ‭Financial Management that Supports Student Learning‬ ‭(total of 12 possible points)‬

‭Establish‬ ‭an‬ ‭annual‬ ‭budget‬ ‭with‬ ‭a‬ ‭five-year‬ ‭forecast‬ ‭that‬ ‭prioritizes‬ ‭cost‬ ‭containment‬ ‭and‬
‭uses resources responsibly.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exceptional‬ ‭leadership‬ ‭in‬ ‭financial‬ ‭planning‬ ‭by‬ ‭establishing‬ ‭a‬
‭meticulously‬ ‭crafted‬ ‭annual‬ ‭budget‬ ‭with‬ ‭a‬ ‭robust‬ ‭five-year‬ ‭forecast.‬ ‭Cost‬ ‭containment‬ ‭measures‬
‭are‬ ‭integrated‬ ‭into‬ ‭budget‬ ‭planning,‬ ‭and‬ ‭resources‬ ‭are‬ ‭managed‬ ‭responsibly‬ ‭to‬ ‭ensure‬ ‭long-term‬
‭financial sustainability and support the district's mission (4 points).‬

‭The‬ ‭superintendent‬ ‭consistently‬ ‭establishes‬ ‭an‬ ‭annual‬ ‭budget‬ ‭with‬ ‭a‬ ‭comprehensive‬ ‭five-year‬
‭forecast‬ ‭that‬ ‭prioritizes‬ ‭cost‬ ‭containment‬ ‭and‬ ‭responsible‬ ‭resource‬ ‭utilization.‬ ‭The‬ ‭budget‬ ‭is‬
‭aligned‬ ‭with‬ ‭the‬ ‭district's‬ ‭strategic‬ ‭objectives,‬ ‭and‬ ‭resources‬ ‭are‬ ‭allocated‬ ‭efficiently‬ ‭to‬ ‭support‬
‭educational priorities (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭establish‬ ‭an‬ ‭annual‬ ‭budget‬ ‭and‬ ‭forecast‬ ‭but‬ ‭struggles‬ ‭to‬
‭prioritize‬‭cost‬‭containment‬‭and‬‭responsible‬‭resource‬‭utilization.‬‭The‬‭forecast‬‭may‬‭lack‬‭depth‬‭or‬‭fail‬
‭to align with the district's long-term goals adequately (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭establish‬ ‭an‬ ‭annual‬ ‭budget‬ ‭with‬ ‭a‬ ‭five-year‬ ‭forecast‬ ‭effectively.‬ ‭The‬
‭budget‬‭lacks‬‭coherence,‬‭long-term‬‭planning,‬‭and‬‭fails‬‭to‬‭prioritize‬‭cost‬‭containment‬‭or‬‭responsible‬
‭resource utilization (1 point).‬

‭Engage all communities relative to financial priorities.‬

‭The‬‭superintendent‬‭excels‬‭in‬‭engaging‬‭all‬‭communities‬‭in‬‭meaningful‬‭dialogue‬‭regarding‬‭financial‬
‭priorities,‬ ‭cultivating‬ ‭a‬ ‭culture‬ ‭of‬ ‭transparency,‬ ‭trust,‬ ‭and‬ ‭collaboration.‬ ‭Stakeholders‬ ‭are‬
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‭empowered‬ ‭to‬ ‭participate‬ ‭in‬ ‭decision-making‬ ‭processes,‬ ‭and‬ ‭their‬ ‭input‬ ‭directly‬ ‭influences‬
‭budgetary decisions to ensure alignment with community needs and values (4 points).‬

‭The‬ ‭superintendent‬ ‭actively‬ ‭engages‬ ‭all‬ ‭communities‬ ‭regarding‬ ‭financial‬ ‭priorities,‬ ‭fostering‬
‭transparent‬ ‭communication‬ ‭channels‬ ‭and‬ ‭soliciting‬ ‭input‬ ‭from‬ ‭diverse‬ ‭stakeholders.‬ ‭Community‬
‭feedback‬ ‭is‬ ‭considered‬ ‭in‬ ‭decision-making‬ ‭processes,‬ ‭and‬ ‭efforts‬ ‭are‬ ‭made‬ ‭to‬ ‭ensure‬ ‭inclusivity‬
‭and accountability (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭engage‬ ‭communities‬ ‭but‬ ‭struggles‬ ‭to‬ ‭effectively‬
‭communicate‬ ‭financial‬ ‭priorities‬ ‭or‬ ‭solicit‬ ‭meaningful‬‭input‬‭from‬‭stakeholders.‬‭Engagement‬‭may‬
‭be limited to certain groups or lack inclusivity (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭engage‬‭all‬‭communities‬‭effectively‬‭regarding‬‭financial‬‭priorities.‬‭There‬
‭is‬ ‭a‬ ‭lack‬ ‭of‬ ‭transparency,‬ ‭communication,‬ ‭or‬ ‭involvement‬ ‭of‬ ‭stakeholders‬ ‭in‬ ‭decision-making‬
‭processes related to budgetary matters (1 point).‬

‭Evaluate spending for reliability, impact, efficiency, and satisfaction of mission.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exemplary‬ ‭leadership‬ ‭in‬ ‭evaluating‬ ‭spending,‬ ‭conducting‬
‭rigorous‬ ‭assessments‬ ‭that‬ ‭consider‬ ‭reliability,‬ ‭impact,‬ ‭efficiency,‬ ‭and‬ ‭satisfaction‬ ‭of‬ ‭mission.‬
‭Evaluation‬ ‭processes‬ ‭are‬ ‭data-driven,‬ ‭transparent,‬ ‭and‬ ‭inclusive,‬ ‭leading‬ ‭to‬ ‭informed‬
‭decision-making‬‭and‬‭continuous‬‭improvement‬‭in‬‭resource‬‭allocation‬‭and‬‭utilization‬‭to‬‭advance‬‭the‬
‭district's mission and goals (4 points).‬

‭The‬ ‭superintendent‬ ‭conducts‬ ‭regular‬ ‭evaluations‬ ‭of‬ ‭spending‬ ‭to‬ ‭assess‬ ‭reliability,‬ ‭impact,‬
‭efficiency,‬‭and‬‭satisfaction‬‭of‬‭mission.‬‭Evaluation‬‭criteria‬‭are‬‭clearly‬‭defined,‬‭and‬‭assessments‬‭are‬
‭conducted‬ ‭systematically‬ ‭to‬ ‭ensure‬ ‭resources‬ ‭are‬ ‭utilized‬ ‭effectively‬ ‭and‬ ‭in‬ ‭alignment‬ ‭with‬ ‭the‬
‭district's goals (3 points).‬

‭The‬‭superintendent‬‭initiates‬‭efforts‬‭to‬‭evaluate‬‭spending‬‭but‬‭struggles‬‭to‬‭do‬‭so‬‭comprehensively‬‭or‬
‭consistently.‬ ‭Evaluations‬‭may‬‭lack‬‭depth‬‭or‬‭fail‬‭to‬‭consider‬‭all‬‭relevant‬‭factors‬‭such‬‭as‬‭reliability,‬
‭impact, efficiency, and mission alignment (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭evaluate‬ ‭spending‬ ‭effectively‬ ‭for‬ ‭reliability,‬ ‭impact,‬ ‭efficiency,‬ ‭and‬
‭alignment‬‭with‬‭the‬‭district's‬‭mission.‬‭There‬‭is‬‭a‬‭lack‬‭of‬‭systematic‬‭assessment‬‭or‬‭accountability‬‭in‬
‭how resources are allocated and utilized (1 point).‬

‭Average points awarded from the above section‬

‭V.‬ ‭Commitment‬ ‭of‬ ‭Staff‬ ‭to‬ ‭Student‬ ‭Learning:‬ ‭Recruit,‬ ‭support,‬ ‭and‬ ‭encourage‬ ‭retention‬ ‭of‬
‭employees‬ ‭at‬ ‭all‬ ‭levels‬ ‭in‬ ‭a‬ ‭thriving‬ ‭work‬ ‭environment‬ ‭that‬ ‭encourages‬ ‭staff‬ ‭learning,‬ ‭growth,‬
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‭commitment‬‭to‬‭student‬‭achievement‬‭and‬‭to‬‭have‬‭a‬‭voice‬‭in‬‭the‬‭decision-making‬‭process‬‭(total‬‭of‬‭16‬
‭possible points)‬‭.‬

‭Staff‬‭are‬‭highly‬‭engaged‬‭in‬‭the‬‭work,‬‭are‬‭proud‬‭of‬‭their‬‭work,‬‭feel‬‭valued,‬‭and‬‭are‬‭focused‬‭on‬
‭the‬ ‭mission‬ ‭of‬‭the‬‭District‬‭and‬‭in‬‭particular‬‭with‬‭closing‬‭the‬‭academic‬‭gap‬‭to‬‭foster‬‭student‬
‭achievement.‬‭*‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭fostering‬ ‭a‬ ‭highly‬ ‭engaged‬ ‭staff‬ ‭deeply‬ ‭committed‬ ‭to‬ ‭the‬ ‭district‬
‭mission,‬‭especially‬‭in‬‭closing‬‭the‬‭academic‬‭gap.‬‭Staff‬‭feel‬‭valued,‬‭proud,‬‭and‬‭motivated‬‭to‬‭achieve‬
‭the‬ ‭district's‬ ‭goals.‬ ‭There‬ ‭is‬ ‭a‬ ‭pervasive‬ ‭culture‬ ‭of‬ ‭excellence‬ ‭and‬ ‭collaboration‬ ‭among‬ ‭all‬
‭employees (4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬‭fosters‬‭staff‬‭engagement‬‭and‬‭alignment‬‭with‬‭the‬‭district‬‭mission,‬
‭particularly‬‭in‬‭closing‬‭the‬‭academic‬‭gap‬‭to‬‭foster‬‭student‬‭achievement.‬‭Staff‬‭feel‬‭valued,‬‭proud‬‭of‬
‭their‬ ‭work,‬ ‭and‬ ‭are‬ ‭focused‬ ‭on‬ ‭the‬ ‭mission.‬ ‭There‬ ‭is‬ ‭a‬ ‭strong‬‭sense‬‭of‬‭teamwork‬‭and‬‭dedication‬
‭among employees (3 points).‬

‭The‬ ‭superintendent‬ ‭makes‬ ‭some‬ ‭efforts‬ ‭to‬ ‭engage‬ ‭staff‬ ‭and‬ ‭emphasize‬ ‭the‬ ‭district‬ ‭mission,‬ ‭but‬
‭results‬ ‭are‬ ‭inconsistent.‬ ‭While‬ ‭some‬ ‭staff‬ ‭may‬ ‭feel‬ ‭valued‬ ‭and‬ ‭focused‬‭on‬‭the‬‭mission,‬‭there‬‭are‬
‭gaps in engagement and alignment, particularly regarding closing the academic gap (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭foster‬ ‭staff‬ ‭engagement‬ ‭or‬ ‭alignment‬ ‭with‬ ‭the‬ ‭district‬ ‭mission.‬ ‭Staff‬
‭morale‬ ‭is‬ ‭low,‬ ‭and‬ ‭there‬ ‭is‬ ‭a‬ ‭lack‬ ‭of‬ ‭pride‬ ‭or‬ ‭sense‬ ‭of‬ ‭value‬ ‭among‬ ‭employees.‬ ‭Little‬ ‭focus‬ ‭is‬
‭placed on closing the academic gap, resulting in limited progress in student achievement (1 point).‬

‭Quality‬ ‭professional‬ ‭and‬ ‭mentoring‬ ‭opportunities‬ ‭that‬ ‭are‬ ‭key‬ ‭to‬ ‭the‬ ‭District‬ ‭mission‬ ‭that‬
‭promote‬ ‭individuals‬ ‭to‬ ‭develop‬ ‭the‬ ‭skills‬ ‭and‬ ‭knowledge‬ ‭they‬‭need‬‭to‬‭be‬‭successful‬‭in‬‭their‬
‭role.‬

‭The‬‭superintendent‬‭demonstrates‬‭exemplary‬‭leadership‬‭in‬‭providing‬‭high-quality‬‭professional‬‭and‬
‭mentoring‬ ‭opportunities‬ ‭that‬‭are‬‭closely‬‭tied‬‭to‬‭the‬‭district‬‭mission.‬‭Staff‬‭are‬‭empowered‬‭to‬‭grow‬
‭and‬‭excel‬‭in‬‭their‬‭roles,‬‭contributing‬‭significantly‬‭to‬‭the‬‭district's‬‭success‬‭and‬‭student‬‭achievement‬
‭(4 points).‬

‭The‬ ‭superintendent‬ ‭provides‬ ‭quality‬ ‭professional‬ ‭and‬ ‭mentoring‬ ‭opportunities‬ ‭aligned‬ ‭with‬ ‭the‬
‭district‬ ‭mission,‬ ‭enabling‬ ‭staff‬ ‭to‬ ‭develop‬ ‭the‬ ‭skills‬ ‭and‬ ‭knowledge‬ ‭necessary‬ ‭for‬ ‭success.‬
‭Programs‬ ‭are‬ ‭well-designed,‬ ‭relevant,‬ ‭and‬ ‭contribute‬ ‭to‬ ‭continuous‬ ‭improvement‬ ‭among‬‭staff‬‭(3‬
‭points).‬

‭The‬ ‭superintendent‬ ‭offers‬ ‭some‬ ‭professional‬ ‭and‬ ‭mentoring‬ ‭opportunities,‬ ‭but‬ ‭their‬ ‭quality‬ ‭or‬
‭alignment‬‭with‬‭the‬‭district‬‭mission‬‭is‬‭inconsistent.‬‭Opportunities‬‭may‬‭not‬‭effectively‬‭promote‬‭skill‬
‭development or support staff in achieving success in their role (2 points)s.‬
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‭The‬ ‭superintendent‬‭fails‬‭to‬‭provide‬‭quality‬‭professional‬‭and‬‭mentoring‬‭opportunities‬‭aligned‬‭with‬
‭the‬ ‭district‬ ‭mission.‬ ‭Professional‬ ‭development‬‭is‬‭sporadic,‬‭irrelevant,‬‭or‬‭insufficient‬‭to‬‭meet‬‭staff‬
‭needs, hindering their ability to excel in their roles (1 point).‬

‭Provide all teachers opportunities to engage the district beyond the classroom.‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭providing‬ ‭diverse‬ ‭and‬ ‭meaningful‬ ‭opportunities‬ ‭for‬ ‭teachers‬ ‭to‬
‭engage‬ ‭with‬ ‭the‬ ‭district‬ ‭beyond‬ ‭the‬ ‭classroom.‬ ‭Teachers‬ ‭are‬‭actively‬‭involved‬‭in‬‭shaping‬‭district‬
‭policies,‬ ‭initiatives,‬ ‭and‬ ‭programs,‬ ‭leading‬ ‭to‬ ‭a‬ ‭strong‬ ‭sense‬ ‭of‬ ‭ownership,‬ ‭collaboration,‬ ‭and‬
‭shared responsibility for student success (4 points).‬

‭The‬ ‭superintendent‬ ‭provides‬ ‭meaningful‬ ‭opportunities‬ ‭for‬ ‭all‬ ‭teachers‬‭to‬‭engage‬‭with‬‭the‬‭district‬
‭beyond‬ ‭the‬ ‭classroom.‬ ‭Teachers‬ ‭are‬ ‭encouraged‬ ‭to‬ ‭participate‬ ‭in‬ ‭district-wide‬ ‭initiatives,‬
‭committees, or leadership roles, fostering a sense of ownership and collaboration (3 points).‬

‭The‬‭superintendent‬‭offers‬‭limited‬‭opportunities‬‭for‬‭teachers‬‭to‬‭engage‬‭with‬‭the‬‭district‬‭beyond‬‭the‬
‭classroom,‬ ‭but‬ ‭efforts‬ ‭are‬ ‭inconsistent‬ ‭or‬ ‭lack‬ ‭depth.‬ ‭While‬ ‭some‬ ‭teachers‬ ‭may‬ ‭participate‬ ‭in‬
‭district activities, many feel disconnected from broader initiatives (2 points).‬

‭The‬ ‭superintendent‬ ‭neglects‬ ‭to‬ ‭provide‬ ‭opportunities‬ ‭for‬ ‭teachers‬ ‭to‬ ‭engage‬ ‭with‬ ‭the‬ ‭district‬
‭beyond‬ ‭the‬ ‭classroom.‬ ‭There‬ ‭is‬ ‭little‬ ‭emphasis‬ ‭on‬ ‭collaboration‬ ‭or‬ ‭involvement‬ ‭in‬ ‭district-wide‬
‭initiatives, limiting the impact teachers can have beyond their classrooms (1 point).‬

‭Personnel management.‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭personnel‬ ‭management‬ ‭and‬ ‭optimization,‬ ‭actively‬ ‭identifying‬ ‭and‬
‭leveraging‬‭staff‬‭skills‬‭and‬‭strengths‬‭to‬‭maximize‬‭performance.‬‭Innovative‬‭strategies‬‭are‬‭employed‬
‭to‬‭match‬‭employees‬‭with‬‭roles‬‭that‬‭capitalize‬‭on‬‭their‬‭abilities,‬‭resulting‬‭in‬‭a‬‭highly‬‭motivated‬‭and‬
‭productive workforce (4 points).‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭strong‬‭personnel‬‭management‬‭skills‬‭by‬‭effectively‬‭inventorying‬
‭staff‬‭skills‬‭and‬‭strengths‬‭and‬‭aligning‬‭employees‬‭with‬‭appropriate‬‭positions.‬‭Strategies‬‭are‬‭in‬‭place‬
‭to‬ ‭assess‬ ‭and‬ ‭adjust‬ ‭personnel‬ ‭assignments‬ ‭based‬ ‭on‬ ‭performance‬ ‭and‬ ‭organizational‬ ‭needs‬ ‭(3‬
‭points).‬

‭The‬ ‭superintendent‬ ‭exhibits‬ ‭basic‬ ‭skills‬ ‭in‬ ‭personnel‬ ‭management‬ ‭but‬‭struggles‬‭to‬‭optimize‬‭staff‬
‭placement‬ ‭for‬ ‭optimal‬ ‭performance.‬ ‭There‬ ‭may‬ ‭be‬ ‭inconsistencies‬ ‭in‬ ‭matching‬ ‭employees‬ ‭with‬
‭suitable positions or addressing personnel challenges (2 points).‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭inadequate‬ ‭skills‬ ‭in‬ ‭personnel‬ ‭management,‬ ‭resulting‬ ‭in‬
‭suboptimal‬‭utilization‬‭of‬‭staff‬‭skills‬‭and‬‭strengths.‬‭Employees‬‭may‬‭be‬‭misaligned‬‭with‬‭their‬‭roles,‬
‭leading to inefficiencies, low morale, and disengagement (1 point).‬

‭Average points awarded from the above section‬
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‭VI.‬ ‭District‬ ‭Community‬ ‭Culture‬ ‭and‬ ‭Climate:‬ ‭to‬ ‭enhance‬ ‭student‬ ‭learning‬ ‭and‬ ‭enhance‬ ‭a‬ ‭healthy,‬
‭productive,‬ ‭and‬ ‭collaborative‬ ‭relationship‬ ‭with‬ ‭District‬ ‭stakeholders‬ ‭through‬ ‭transparent‬
‭communications‬‭(total of 24 possible points).‬

‭Increase‬ ‭parent‬ ‭engagement‬ ‭and‬ ‭ensure‬ ‭they‬ ‭feel‬ ‭connected‬ ‭to‬ ‭the‬ ‭staff‬ ‭and‬ ‭to‬ ‭the‬ ‭overall‬
‭local school community.‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭increasing‬ ‭parent‬ ‭engagement‬ ‭and‬ ‭cultivating‬ ‭strong‬ ‭connections‬
‭between‬ ‭parents,‬ ‭staff,‬ ‭and‬ ‭the‬ ‭local‬ ‭school‬ ‭community.‬ ‭Parents‬ ‭feel‬ ‭valued,‬ ‭empowered,‬ ‭and‬
‭actively‬‭involved‬‭in‬‭supporting‬‭their‬‭children's‬‭education,‬‭leading‬‭to‬‭a‬‭vibrant‬‭and‬‭inclusive‬‭school‬
‭environment 4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬ ‭increases‬ ‭parent‬ ‭engagement‬ ‭and‬ ‭fosters‬ ‭connections‬ ‭within‬ ‭the‬
‭local‬ ‭school‬ ‭community.‬ ‭There‬ ‭are‬ ‭regular‬ ‭opportunities‬ ‭for‬ ‭parents‬ ‭to‬ ‭engage‬ ‭with‬ ‭staff,‬
‭participate‬ ‭in‬ ‭school‬ ‭activities,‬ ‭and‬ ‭contribute‬ ‭to‬ ‭decision-making‬ ‭processes,‬ ‭creating‬ ‭a‬ ‭sense‬ ‭of‬
‭belonging and partnership (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬‭to‬‭increase‬‭parent‬‭engagement‬‭and‬‭connection,‬‭but‬‭results‬‭are‬
‭inconsistent‬‭or‬‭limited‬‭in‬‭scope.‬‭While‬‭some‬‭outreach‬‭activities‬‭may‬‭exist,‬‭many‬‭parents‬‭still‬‭feel‬
‭disconnected from the school community and staff (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭increase‬ ‭parent‬ ‭engagement‬ ‭or‬ ‭foster‬ ‭connections‬ ‭between‬ ‭parents,‬
‭staff,‬‭and‬‭the‬‭local‬‭school‬‭community.‬‭There‬‭is‬‭limited‬‭outreach,‬‭communication,‬‭or‬‭collaboration‬
‭with parents, resulting in a lack of involvement and connection (1 point).‬

‭Continuously improve a welcoming culture in each of the District communities.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exceptional‬ ‭leadership‬ ‭in‬ ‭continuously‬ ‭improving‬ ‭a‬‭welcoming‬
‭culture,‬ ‭fostering‬ ‭an‬ ‭environment‬ ‭of‬ ‭inclusivity,‬ ‭acceptance,‬ ‭and‬ ‭belonging‬ ‭across‬ ‭all‬ ‭District‬
‭communities.‬ ‭Stakeholders‬ ‭feel‬ ‭valued,‬ ‭supported,‬ ‭and‬ ‭empowered‬ ‭to‬ ‭contribute‬ ‭to‬‭the‬‭District's‬
‭success (4 points).‬

‭The‬ ‭superintendent‬ ‭actively‬ ‭works‬ ‭to‬ ‭continuously‬ ‭improve‬‭a‬‭welcoming‬‭culture‬‭in‬‭each‬‭District‬
‭community.‬ ‭Efforts‬ ‭are‬ ‭made‬ ‭to‬ ‭foster‬ ‭inclusivity,‬ ‭diversity,‬ ‭and‬ ‭a‬ ‭sense‬ ‭of‬‭belonging‬‭among‬‭all‬
‭stakeholders, creating an environment where everyone feels valued and respected (3 points).‬

‭The‬ ‭superintendent‬ ‭makes‬ ‭some‬ ‭efforts‬ ‭to‬ ‭improve‬ ‭a‬ ‭welcoming‬ ‭culture‬ ‭but‬ ‭struggles‬ ‭to‬ ‭do‬ ‭so‬
‭consistently‬‭or‬‭comprehensively.‬‭While‬‭there‬‭may‬‭be‬‭some‬‭initiatives‬‭in‬‭place,‬‭the‬‭culture‬‭may‬‭still‬
‭feel unwelcoming or exclusive to certain groups (2 points).‬
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‭The‬ ‭superintendent‬ ‭neglects‬ ‭to‬ ‭continuously‬ ‭improve‬‭a‬‭welcoming‬‭culture‬‭in‬‭each‬‭of‬‭the‬‭District‬
‭communities.‬ ‭There‬ ‭is‬ ‭a‬ ‭lack‬ ‭of‬ ‭emphasis‬ ‭on‬ ‭inclusivity,‬ ‭diversity,‬ ‭or‬ ‭creating‬ ‭a‬ ‭positive‬
‭environment for all stakeholders (1 point).‬

‭Continuously improve satisfaction among students, parents, and staff.‬

‭The‬‭superintendent‬‭excels‬‭in‬‭continuously‬‭improving‬‭satisfaction‬‭among‬‭stakeholders,‬‭fostering‬‭a‬
‭culture‬ ‭of‬ ‭responsiveness,‬ ‭collaboration,‬‭and‬‭excellence.‬‭Stakeholder‬‭feedback‬‭is‬‭actively‬‭sought,‬
‭and‬ ‭initiatives‬‭are‬‭implemented‬‭to‬‭address‬‭concerns‬‭and‬‭enhance‬‭overall‬‭satisfaction,‬‭leading‬‭to‬‭a‬
‭strong sense of pride and loyalty within the District community (4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬ ‭improves‬ ‭satisfaction‬ ‭among‬‭students,‬‭parents,‬‭and‬‭staff‬‭through‬
‭proactive‬ ‭efforts‬ ‭to‬ ‭address‬ ‭concerns,‬ ‭enhance‬ ‭communication,‬ ‭and‬ ‭respond‬ ‭to‬ ‭feedback.‬
‭Stakeholders‬ ‭feel‬ ‭valued,‬ ‭supported,‬ ‭and‬ ‭satisfied‬ ‭with‬ ‭their‬ ‭experiences‬ ‭within‬ ‭the‬ ‭District‬ ‭(3‬
‭points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭improve‬ ‭satisfaction‬ ‭among‬ ‭stakeholders,‬ ‭but‬ ‭results‬ ‭are‬
‭inconsistent‬ ‭or‬ ‭insufficient.‬ ‭While‬ ‭some‬ ‭improvements‬ ‭may‬ ‭be‬ ‭made‬ ‭based‬‭on‬‭feedback,‬‭overall‬
‭satisfaction levels remain stagnant or decline (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭continuously‬ ‭improve‬ ‭satisfaction‬ ‭among‬‭students,‬‭parents,‬‭and‬‭staff.‬
‭Feedback‬ ‭mechanisms‬ ‭are‬ ‭lacking,‬ ‭and‬ ‭there‬ ‭is‬ ‭little‬ ‭effort‬ ‭to‬ ‭address‬ ‭concerns‬ ‭or‬ ‭prioritize‬
‭stakeholder satisfaction (1 point).‬

‭Each community is informed about District practices, decisions, and operations.‬‭*‬

‭The‬‭superintendent‬‭excels‬‭in‬‭keeping‬‭each‬‭community‬‭informed‬‭about‬‭District‬‭practices,‬‭decisions,‬
‭and‬ ‭operations,‬ ‭demonstrating‬ ‭a‬‭commitment‬‭to‬‭transparency‬‭and‬‭accountability.‬‭Communication‬
‭efforts‬ ‭are‬ ‭proactive,‬ ‭inclusive,‬ ‭and‬ ‭responsive‬ ‭to‬ ‭community‬ ‭needs,‬ ‭enhancing‬ ‭trust,‬ ‭and‬
‭confidence in District leadership (4 points).‬

‭The‬ ‭superintendent‬ ‭ensures‬ ‭that‬ ‭each‬ ‭community‬ ‭is‬ ‭well-informed‬ ‭about‬ ‭District‬ ‭practices,‬
‭decisions,‬ ‭and‬ ‭operations‬ ‭through‬ ‭regular‬ ‭and‬ ‭transparent‬‭communication‬‭channels.‬‭Stakeholders‬
‭are kept updated on relevant information, fostering trust and transparency (3 points).‬

‭The‬‭superintendent‬‭makes‬‭some‬‭efforts‬‭to‬‭keep‬‭communities‬‭informed,‬‭but‬‭communication‬‭may‬‭be‬
‭sporadic‬ ‭or‬ ‭limited‬ ‭in‬ ‭scope.‬ ‭While‬‭there‬‭may‬‭be‬‭some‬‭transparency‬‭regarding‬‭District‬‭practices,‬
‭many stakeholders still feel uninformed or left out of decision-making processes (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭keep‬‭each‬‭community‬‭informed‬‭about‬‭District‬‭practices,‬‭decisions,‬‭and‬
‭operations.‬‭Communication‬‭channels‬‭are‬‭inadequate‬‭or‬‭inconsistent,‬‭resulting‬‭in‬‭misinformation‬‭or‬
‭lack of awareness among stakeholders (1 point).‬

‭Enhance the understanding of the various community perspectives on District topics.‬
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‭The‬‭superintendent‬‭demonstrates‬‭exceptional‬‭leadership‬‭in‬‭understanding‬‭community‬‭perspectives,‬
‭fostering‬ ‭a‬ ‭culture‬ ‭of‬ ‭inclusivity,‬ ‭collaboration,‬ ‭and‬ ‭mutual‬ ‭respect.‬ ‭Stakeholders‬ ‭feel‬ ‭valued,‬
‭heard,‬ ‭and‬ ‭represented,‬ ‭leading‬ ‭to‬ ‭a‬ ‭deep‬ ‭understanding‬ ‭and‬ ‭appreciation‬ ‭of‬ ‭diverse‬ ‭viewpoints‬
‭across the District (4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬ ‭enhances‬ ‭understanding‬ ‭of‬ ‭various‬ ‭community‬ ‭perspectives‬ ‭on‬
‭District‬ ‭topics‬ ‭by‬ ‭actively‬ ‭engaging‬ ‭stakeholders,‬ ‭soliciting‬ ‭input,‬ ‭and‬ ‭facilitating‬ ‭meaningful‬
‭dialogue.‬ ‭Efforts‬ ‭are‬ ‭made‬ ‭to‬ ‭listen,‬ ‭empathize,‬ ‭and‬ ‭incorporate‬ ‭diverse‬ ‭viewpoints‬ ‭into‬
‭decision-making processes (3 points).‬

‭The‬‭superintendent‬‭makes‬‭some‬‭efforts‬‭to‬‭understand‬‭community‬‭perspectives‬‭but‬‭struggles‬‭to‬‭do‬
‭so‬ ‭comprehensively‬ ‭or‬ ‭effectively.‬ ‭Engagement‬ ‭may‬ ‭be‬ ‭sporadic‬ ‭or‬ ‭lack‬ ‭depth,‬ ‭leading‬ ‭to‬ ‭a‬
‭superficial understanding of community concerns or priorities (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬‭to‬‭enhance‬‭understanding‬‭of‬‭various‬‭community‬‭perspectives‬‭on‬‭District‬
‭topics.‬‭There‬‭is‬‭a‬‭lack‬‭of‬‭engagement,‬‭dialogue,‬‭or‬‭efforts‬‭to‬‭seek‬‭input‬‭from‬‭diverse‬‭stakeholders,‬
‭resulting in limited awareness and understanding of community viewpoints (1 point).‬

‭Improve stakeholder and community pride in the District.‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭fostering‬ ‭a‬ ‭strong‬ ‭sense‬‭of‬‭stakeholder‬‭and‬‭community‬‭pride‬‭in‬‭the‬
‭District,‬ ‭instilling‬ ‭a‬ ‭shared‬ ‭sense‬ ‭of‬ ‭ownership,‬ ‭identity,‬ ‭and‬ ‭purpose‬ ‭among‬ ‭all‬ ‭stakeholders.‬
‭Pride-building‬ ‭initiatives‬‭are‬‭pervasive,‬‭authentic,‬‭and‬‭inclusive,‬‭inspiring‬‭a‬‭deep‬‭sense‬‭of‬‭loyalty‬
‭and commitment to the District's mission and values (4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬ ‭improves‬ ‭stakeholder‬ ‭and‬ ‭community‬ ‭pride‬ ‭in‬ ‭the‬ ‭District‬ ‭by‬
‭highlighting‬‭accomplishments,‬‭promoting‬‭positive‬‭narratives,‬‭and‬‭celebrating‬‭the‬‭achievements‬‭of‬
‭students,‬ ‭staff,‬ ‭and‬ ‭the‬ ‭community.‬ ‭Efforts‬ ‭are‬ ‭made‬ ‭to‬ ‭recognize‬ ‭and‬ ‭showcase‬ ‭the‬ ‭District's‬
‭strengths and contributions (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭improve‬ ‭stakeholder‬ ‭and‬ ‭community‬ ‭pride,‬ ‭but‬‭results‬‭are‬
‭inconsistent‬ ‭or‬ ‭limited‬ ‭in‬ ‭impact.‬ ‭While‬ ‭some‬ ‭pride-building‬ ‭activities‬ ‭may‬ ‭exist,‬ ‭they‬ ‭may‬ ‭not‬
‭effectively resonate with stakeholders or enhance overall community pride (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭improve‬ ‭stakeholder‬ ‭and‬ ‭community‬ ‭pride‬ ‭in‬ ‭the‬ ‭District.‬‭There‬‭is‬‭a‬
‭lack‬ ‭of‬ ‭initiatives,‬ ‭communication,‬ ‭or‬ ‭actions‬ ‭to‬ ‭celebrate‬ ‭achievements,‬ ‭highlight‬ ‭successes,‬ ‭or‬
‭foster a sense of belonging and pride among stakeholders (1 point).‬

‭Average points awarded from the above section‬

‭Page |‬‭10‬
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‭Annual Evaluation of the Superintendent‬
‭Nye County School District 2025‬

‭Grand‬‭average‬‭of‬‭overall‬‭total‬‭points‬‭awarded‬‭out‬‭of‬‭84‬‭possible‬‭points‬‭(each‬‭trustee’s‬‭total‬
‭awarded points divided by the number of evaluators)‬‭.‬

‭The overall performance of the Superintendent is:‬

‭Satisfactory‬

‭Unsatisfactory‬

‭Date:‬

‭Bryan Wulfenstein, President‬
‭Nye County School District Board of Trustees‬

‭Date:‬

‭Larry Small, Clerk‬
‭Nye County School District Board of Trustees‬

‭Date:‬

‭Joseph H. Gent, Superintendent‬
‭Nye County School District‬

‭Page |‬‭11‬
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Superintendent Evaluation Updates Recommended by BOT Members: 

Section V-Commitment of Staff to Student Learning 

• Additional information needed, such as survey data. 

Section VI-District Community Culture and Climate 

• Additional information needed for meetings, such as who was there, what was discussed, and 

the hot topics. 

• Parent engagement staff to provide family engagement information and survey data. 

• Communication officer may be able to assist with a journal type device. 

Overall 

• Objective vs. Subjective; e.g. staff perspectives and satisfaction. 

• Ratings need to be split to reflect where improvements are needed and to provide feedback. 

• Missing comment fields need to be added. 
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Beatty Schools 
24-25
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Beatty Elementary
SY 22-23
● 1 Star School

○ pooled proficiency = 8.2%
○ Growth Indicator = 3/35
○ Closing Gaps = 2/20

● District goal - “Elevate 
achievement…”

● School goal - “Based on 
Spring 2024 NWEA data, 
pooled proficiency will 
increase to at least 40%.”

SY 23-24
● 2 Star School

○ pooled proficiency = 21.8%
○ Growth Indicator = 16.5/35
○ Closing Gaps = 7/20

● District goal - “Elevate 
achievement…”

● School goal - “Based on Spring 
2024 NWEA data…median 
percentiles will increase by 10…”
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BES: Where are we now?

          Reading

          Math
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Beatty Middle
SY 22-23
● 3 Star School

○ pooled proficiency = 38.1%
○ Growth Indicator = 15/35
○ Closing Gaps = 11/20

● District goal - “Elevate 
achievement…”

● School goal - “Based on 
Spring 2024 NWEA data, 
pooled proficiency will 
increase to at least 40%.”

SY 23-24
● 2 Star School

○ pooled proficiency = 22.7%
○ Growth Indicator = 18.5/35
○ Closing Gaps = 7/20

● District goal - “Elevate 
achievement…”

● School goal - “Based on Spring 
2024 NWEA data…median 
percentiles will increase by 10…”
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BMS: Where are we now?

          Reading 

          Math
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Beatty High
SY 22-23
● 3 Star School

○ Math proficiency = < 4.7%
○ ELA proficiency = 27.2%
○ Science proficiency = 11.5%

● District goal - “Elevate 
achievement…”

● School goal - “Based on 
Spring 2024 NWEA data, 
pooled proficiency will 
increase to at least 40%.”

SY 23-24
● 3 Star School

○ Math proficiency= < 4.7%
○ ELA proficiency = 34.7%
○ Science proficiency = 30.4%

● District goal - “Elevate 
achievement…”

● School goal - “Based on Spring 
2024 NWEA data…median 
percentiles will increase by 10…”
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BHS: Where are we now?

          Reading 

          Math
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Action Steps
● Grade-level standards & “I can” statements
● PLC by subject matter, w/Instructional Coach, and 

w/SPED
● Cultivating vertical alignment
● Tracking grade-level cohorts by their NWEA data
● Involving students in setting NWEA goals
● Scheduled intervention time
● Improving instructional strategies
● Monthly assemblies
● Cultivating a better culture
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Action Steps: Culture
● BEMS Mantra
○ “Hornet Nation, together we swarm, together we 

soar.”
○ Message - Hornet Nation collaborates, inspires, and 

supports each other to reach new heights.

● BHS Mantra
○ “Together, we achieve excellence.”
○ Message - Hornet Nation will respectfully collaborate 

to reach for our full potential.
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Action Steps: Monthly Assemblies
★ perfect attendance
★ students of the 

month
★ iReady Cup
★ Beatty Battle
★ Culture check-ins

99



Where will be?

  
100



Obstacles

  

# of 
Students

Needs of 
Students
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#HornetNation

Thank You
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Board Goals Update: 2/20/2025

Goal 1:
80% of staff will use essential standards to drive 
instruction by the end of 2024-2025 school year.

● Guest speakers from Marzano led sessions during our February 10th In-Service 
Day, working with all district teachers on standards-based learning.

● Next steps will involve reassessing Essential Standards using feedback gathered 
from the February 10th In-service.

Goal 2:
By 2028-29 create district benchmark assessments 
for essential standards

● Gradebook alignment has been incorporated into the regulation addressing 
student grading and standards-based grading.

● Benchmarks will be addressed once learning progressions and proficiency scales 
are completed, based on the updated essential standards

Goal 3: 
2024-2025 develop a process/program to bolster 
induction and support of new hires

● Substitute observation checklists are completed for each job category, next steps 
implementation

● Currently in development is a support group designed to provide professional 
development and foster collaboration among Assistant Principals
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Board Goals Update

Goal 4: 
2024-2025 collect baseline for attendance at 
parent/community engagement activities across the 
district.

● school administrators will be responsible for submitting documentation as proof of 
parent engagement for Title I

Goal 5:
100% of school sites will improve cleanliness and 
physical safety by the end of 2024-2025 school 
year.

● All schools have exterior camera systems
● Gabbs only has internal cameras
● MCES and all SPED classrooms have cameras
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NCSD
Behavior/Discipline Update

February 2025
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Behavior Events

August - December

23/24 24/25

1709 1652
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2023 2024

Elementary 675 601

Middle 764 736

High 274 312

Events by School Level
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Behavior Events by Location

Location 23/24 24/25

School Bus 716 526

Classroom 382 529

Outside Area 190 209

Other 427 388

Total 1715 1652 109
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Summary
● There is a slight decrease in student behavior events
● Middle schools continue to have more behavior events than 

other school levels
● Incidents on the school bus have continued to decrease
● Of 1652 behavior events

○ 434 resulted in suspension (26%)
○ All others resulted in parent contact, detention, or 

alternative consequences
● Of 5694 students in grades PK - 12:

○ 7.5% with one suspension
○ 2% with two or more suspensions
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Coming Soon…

Saturday School- It’s not the Breakfast Club, but it kinda is. . .

-Help the students grow emotionally.
-Provide restorative practices and opportunities to improve 
student attitudes towards school.
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Process
Saturdays 8-12

● Team building
● Grades/Attendance check
● Leadership 
● Conflict Resolution 
● Life Skills/Organization
● Reflection and Recognition 
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Results

The hope is that we increase positive behaviors, increase attendance, and 

have the opportunity to change what we are doing with Saturday School by 

expanding it to other schools, opening opportunities for credit recovery, 

etc.
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Conclusion

"Saturday School isn't just about catching up; it's about connecting. It's a 
chance to build bridges with new friends, discover your strengths, and 

learn how to navigate the world with kindness and confidence. It's where 
we grow academically and as people, ready to embrace the week ahead 

with a resilient heart and an open mind."
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‭NYE COUNTY SCHOOL DISTRICT‬
‭484 S WEST STREET  ●  PAHRUMP, NEVADA 89048  ●  TELEPHONE (775) 727-7743  ●  FAX (775) 727-7768‬

‭EXECUTIVE CABINET‬ ‭BOARD OF TRUSTEES‬
‭Joseph H. Gent, Ed.D. - Superintendent‬
‭Laura Weir - Assistant Superintendent‬
‭Genoveva Lopez-Angelo - Assistant Superintendent‬
‭Ray Ritchie – Chief Operating Officer‬
‭Michelle “Chelle” Wright, PHR - Director of HR‬

‭Bryan Wulfenstein – President‬
‭Nathan Gent - Vice President‬

‭Larry Small – Clerk‬
‭Leslie Campos‬
‭Chelsy Fischer‬

‭Robert White‬
‭David Harris‬

‭February 7, 2025‬

‭Distinguished Board Members,‬

‭In‬ ‭December,‬ ‭the‬ ‭Technology‬ ‭Department‬ ‭submitted‬ ‭a‬ ‭request‬ ‭for‬ ‭proposals‬ ‭for‬ ‭19‬ ‭traditional‬
‭wireless‬ ‭access‬ ‭points,‬ ‭13‬ ‭outdoor‬ ‭wireless‬ ‭access‬ ‭points,‬ ‭6‬ ‭switches,‬ ‭3‬ ‭switch/routers,‬ ‭and‬ ‭7‬
‭uninterruptible‬‭power‬‭supplies‬‭(UPS)‬‭to‬‭replace‬‭and‬‭upgrade‬‭our‬‭current‬‭infrastructure‬‭throughout‬
‭the‬‭school‬‭district.‬‭This‬‭RFP‬‭falls‬‭under‬‭the‬‭federal‬‭Erate‬‭system,‬‭which‬‭provides‬‭a‬‭reimbursement‬
‭of 85% of the cost.‬

‭We‬‭publicly‬‭opened‬‭the‬‭bids‬‭on‬‭February‬‭5,‬‭2025.‬‭The‬‭Technology‬‭Department‬‭evaluated‬‭the‬‭bids‬
‭on‬ ‭February‬ ‭6th‬ ‭and‬ ‭7th,‬ ‭2025.‬ ‭All‬ ‭three‬ ‭bids‬ ‭are‬ ‭contained‬ ‭in‬ ‭the‬ ‭board‬ ‭materials‬ ‭with‬ ‭the‬
‭evaluation summary.‬

‭After‬ ‭careful‬ ‭review‬ ‭and‬ ‭deliberation,‬ ‭we‬ ‭found‬ ‭Summit‬ ‭Partners‬ ‭to‬ ‭be‬ ‭the‬ ‭most‬ ‭responsive‬ ‭and‬
‭responsible‬‭regarding‬‭switches,‬‭routers‬‭and‬‭access‬‭points,‬‭and‬‭ARCTIQ‬‭the‬‭most‬‭responsive‬‭and‬
‭responsible bidder regarding UPS systems.‬

‭Our‬‭recommendation‬‭is‬‭for‬‭the‬‭Nye‬‭County‬‭School‬‭District‬‭Board‬‭of‬‭Trustees‬‭to‬‭approve‬‭the‬‭bid‬‭for‬
‭switches,‬‭routers‬‭and‬‭access‬‭points‬‭from‬‭Summit‬‭Partners‬‭and‬‭to‬‭approve‬‭the‬‭bid‬‭for‬‭UPS‬‭systems‬
‭from ARCTIQ.‬

‭The‬‭recommended‬‭bids‬‭come‬‭to‬‭a‬‭total‬‭of‬‭$103,163.42.‬‭Erate‬‭covers‬‭85%,‬‭so‬‭the‬‭district‬‭expense‬
‭will be $15,474.51.‬

‭Sincerely,‬

‭Robert Williams‬
‭Director of Technology‬
‭Nye County School District‬

‭An Equal Opportunity Employer‬118



E-Rate Funding Year 2025
Bid Evaluations - Combined Totals

Organization Name:
Prepared by: Title:

Signature: Date

Service Description:

Service Provider

Evaluation Rationale:

Nye County School District
Robert Williams Director of Technology

Switches /Routers
Bidder 1: Summit Partners $ 60,687.15 $ -   86 86 86

Bidder 2: HOWARDedu $ 34,200.00 $ -   62 77 80
Bidder 3: ARCTIQ  Did not bid 

Wireless
Bidder 1: Summit Partners $ 8,943.89 $ -   100 100 100

Bidder 2: HOWARDedu $ 14,478.00 $ -   59 60 58
Bidder 3: ARCTIQ  Did not bid 

Wireless Back-Haul System
Bidder 1: Summit Partners $ 14,680.12 $ -   91 91 91

Bidder 2: HOWARDedu $ 10,439.00 $ -   68 73 76
Bidder 3: ARCTIQ  Did not bid 

Uninteruptable Power Supplies
Bidder 1: Summit Partners  Did not bid 

Bidder 2: HOWARDedu  Did not bid 
Bidder 3: ARCTIQ $ 18,852.26 $ -   89 100 100

February 7, 2025

Current Erate Budget: $96,031.65 Total Cost: $103,163.42
Erate Portion (85%): $87,688.91
NCSD Portion (15%):

E-Rate Eligible Costs
Other Costs - Not

Eligible Percentage Score Price of Selected
Evaluator #1

Robert Williams
Evaluator #2

Justin Deverse
Evaluator #3

Daniel Laizure

  
85.6% $60,687.15
73.0%

100.0% $8,943.89
59.4%

91.0% $14,680.12
72.3%

96.3% $18,852.26

$15,474.51

The core issue is that the second bidder, Howard Technology Solutions, did meet POE requirements on their switches.

POE (Power over Ethernet) Switch Requirements: It looks like the switches proposed by Howard Technology Solutions might not meet our POE requirements.
The manufacturer states that two power supplies are needed to achieve 30W per port. However, the bid from Howard Technology Solutions seems to include only
the default single power supply configuration and doesn't provide information about a second power supply or the available POE wattage.

Missing Fiber Modules: Additionally, the proposal doesn't include the necessary fiber modules for the switches and routers. This could result in significant and
unpredictable costs for the district down the line.

Wireless Controller: On the wireless side, Howard Technology Solutions has proposed a cloud-based controller, which unfortunately doesn't align with the
requirements outlined in our RFP (Request for Proposal).

119



E-Rate Funding Year 2025
Bid Evaluation

Organization Name:

Prepared by: Title:

Signature: Date

Service Description:

Service Provider

Evaluation Rationale:

Nye County School District

Robert Williams Director of Technology

February 6, 2025

Switches /Routers
Bidder 1: Summit Partners $ 60,687.15 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 34,200.00 $ -   9 5 5 10
Bidder 3: ARCTIQ  Did not bid 

Wireless
Bidder 1: Summit Partners $ 8,943.89 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 14,478.00 $ -   9 5 9 16
Bidder 3: ARCTIQ  Did not bid 

Wireless Back-Haul System
Bidder 1: Summit Partners $ 14,680.12 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 10,439.00 $ -   9 5 7 14
Bidder 3: ARCTIQ  Did not bid 

Uninteruptable Power Supplies
Bidder 1: Summit Partners  Did not bid 

Bidder 2: HOWARDedu  Did not bid 
Bidder 3: ARCTIQ $ 18,852.26 $ -   14 5 10 27

The core issue is that the second bidder, Howard Technology Solutions, did meet POE requirements on their switches.

POE (Power over Ethernet) Switch Requirements: It looks like the switches proposed by Howard Technology Solutions might not meet our POE requirements. The manufacturer states
that two power supplies are needed to achieve 30W per port. However, the bid from Howard Technology Solutions seems to include only the default single power supply
configuration and doesn't provide information about a second power supply or the available POE wattage.

Missing Fiber Modules: Additionally, the proposal doesn't include the necessary fiber modules for the switches and routers. This could result in significant and unpredictable costs
for the district down the line.

Wireless Controller: On the wireless side, Howard Technology Solutions has proposed a cloud-based controller, which unfortunately doesn't align with the requirements outlined in

E-Rate Eligible Costs
Other Costs - Not

Eligible
Price:  E-Rate

Eligible
Prior

Experience
Personnel

Qualifications Responsiveness
Technical
Merit Total Points

Maximum Possible Points 33 15 5 20 27 100.0

19 85.6
33 62.0

33 100.0
20 59.4

24 91.0
33 68.0

33 89.0

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 19
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 86

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $60,687.15

Similar Projects & References 5 5

Experience with this applicant 5 5
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 5

Meets the needs of the applicant 15 15
Total Responsiveness

Ability to integrate with the existing
equipment 20 20

Compliance with bid requirements 7 7
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Vendor responds promptly to questions and support
requests

We've had no issues with this vendor & Erate

100% compatible

Meets all RFP requirements

Possible

100 86
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 100

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $8,943.89

Similar Projects & References 5 5

Experience with this applicant 5 5
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 5

Meets the needs of the applicant 15 15
Total Responsiveness

Ability to integrate with the existing
equipment 20 20

Compliance with bid requirements 7 7
Total Technical Merit
Total:

Score

Wireless
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Vendor responds promptly to questions and support
requests

We've had no issues with this vendor & Erate

100% compatible

Meets all RFP requirements

Possible

100 100
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 24
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 91

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $10,680.12
What is the dollar amount of this bid? $14,680.12

Similar Projects & References 5 5

Experience with this applicant 5 5
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 5

Meets the needs of the applicant 15 15
Total Responsiveness

Ability to integrate with the existing
equipment 20 20

Compliance with bid requirements 7 7
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Vendor responds promptly to questions and support
requests

We've had no issues with this vendor & Erate

100% compatible

Meets all RFP requirements

Possible

100 91
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid UPS systems

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 5
Technical Merit

27 10
100 62

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $34,200.00

Similar Projects & References 5 4
Experience with this applicant 5 0
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 2

Meets the needs of the applicant 15 3
Total Responsiveness

Ability to integrate with the existing
equipment 20 10

Compliance with bid requirements 7 0
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.

Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Based in Mississippi, no local contact

Did not meet critical components of the RFP

Could integrate on some level, but will require managing
two different systems and rehauling other systems, scripts
and processes across the whole domain.
Switch power supply requrements for POE not satisfied and
no ability to discern from supplied bid. Did not include fiber
modules in bid

Possible

100 62
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 20
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 9
Technical Merit

27 16
100 59

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $14,478.00

Similar Projects & References 5 4
Experience with this applicant 5 0
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 2

Meets the needs of the applicant 15 7
Total Responsiveness

Ability to integrate with the existing
equipment 20 15

Compliance with bid requirements 7 1
Total Technical Merit
Total:

Score

Wireless
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.

Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Based in Mississippi, no local contact

Did not meet critical components of the RFP

Proposed system requires cloud managment and constant
license renewal, RFP was clear that local managment was
necessary since this is a rural location and access to
managment is needed even if the larger network is down.
Many localized safety and alerting systems require the
wireless system managment to be accesible.

Could be made to work, but would require management of
two systems and would break internal operations that
depend on the local controller model.

Possible

100 59
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 7
Technical Merit

27 14
100 68

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $10,439.00
What is the dollar amount of this bid? $10,439.00

Similar Projects & References 5 4
Experience with this applicant 5 0
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 2

Meets the needs of the applicant 15 5
Total Responsiveness

Ability to integrate with the existing
equipment 20 13

Compliance with bid requirements 7 1
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.

Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Based in Mississippi, not specific on local office

Missed core bid requirements

Backhaul is fine being a separate piece, but the lack of a
local controller does not meet our technical requirements
and does not satisfy the RFP requirements.  It would break
many of our processes.
Proposed system requires cloud managment and constant
license renewal, RFP was clear that local managment was
necessary since this is a rural location and access to
managment is needed even if the larger network is down.
Many localized safety and alerting systems require the
wireless system managment to be accesible.

Possible

100 68
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!

128



EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $10,439.00
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 14
Personnel Qualifications Bidder:

5 5
Responsiveness

20 10
Technical Merit

27 27
100 89

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Robert Williams

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $18,852.26

Similar Projects & References 5 5

Experience with this applicant 5 4
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 5

Meets the needs of the applicant 15 5
Total Responsiveness

Ability to integrate with the existing
equipment 20 20

Compliance with bid requirements 7 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

ARCTIC purchased DynTek. We've previously worked with
DynTek, and our representative stayed the same.

Possible

100 89
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E-Rate Funding Year 2025
Bid Evaluation

Organization Name:

Prepared by: Title:

Signature: Date

Service Description:

Service Provider

Evaluation Rationale:

Nye County School District

Justin Deverse System Engineer & Coordinator

February 6, 2025

Switches /Routers
Bidder 1: Summit Partners $ 60,687.15 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 34,200.00 $ -   9 5 12 18
Bidder 3: ARCTIQ  Did not bid 

Wireless
Bidder 1: Summit Partners $ 8,943.89 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 14,478.00 $ -   9 5 9 17
Bidder 3: ARCTIQ  Did not bid 

Wireless Back-Haul System
Bidder 1: Summit Partners $ 14,680.12 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 10,439.00 $ -   9 5 9 17
Bidder 3: ARCTIQ  Did not bid 

Uninteruptable Power Supplies
Bidder 1: Summit Partners  Did not bid 

Bidder 2: HOWARDedu  Did not bid 
Bidder 3: ARCTIQ $ 18,852.26 $ -   15 5 20 27

The core issue is that the second bidder, Howard Technology Solutions, did meet POE requirements on their switches.  The manufacturer specifies that two power supplies are
required to meet 30W per port.  The bidder appears to have the default configuration of a single power supply and do not clarify anything about a second or even the POE wattage
available in their proposal.  Futhermore they did not include the switch and router fiber modules, which would be an unknown and subtantial cost for the district.  On the wireless
side the same bidder proposed a cloud based controller.  This does not meet the RFP requirements.

E-Rate Eligible Costs
Other Costs - Not

Eligible
Price:  E-Rate

Eligible
Prior

Experience
Personnel

Qualifications Responsiveness
Technical
Merit Total Points

Maximum Possible Points 33 15 5 20 27 100

19 85.60
33 77.00

33 100.00
20 60.39

24 91.01
33 73.00

33 100.00

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 19
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 86

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $60,687.15

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

5
5 Vendor is very professional and experienced
5 Smooth Erate bid and process

5 5

5

15

20 100% compatible

7 Satisfied all requirements of RFP

Possible

100 86
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 100

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $8,943.89

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

5
5 Vendor is very professional and experienced
5 Smooth Erate bid and process

5

5

15

20 100% compatible

7 Satisfied all requirements of RFP

Possible

100 100
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 24
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 91

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $10,680.12
What is the dollar amount of this bid? $14,680.12

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

5
5 Vendor is very professional and experienced
5 Smooth Erate bid and process

5

5

15

20 100% compatible

7 Satisfied all requirements of RFP

Possible

100 91
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 12
Technical Merit

27 18
100 77

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $34,200.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.

Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

4
0
5

5

2 Based in Mississippi, not specific on local office

10 incomplete bid and missed core bid requirements

15

Could integrate on some level, but will require
managing two different systems and rehauling
other systems, scripts and processes across the
whole domain.

3

Switch power supply requrements for POE not
satisfied and no ability to discern from supplied
bid. Did not include fiber modules in bid

Possible

100 77
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 20
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 9
Technical Merit

27 17
100 60

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $14,478.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Wireless
Bidder 2: HOWARDedu
Nye County School District

Could be made to work, but would require
management of two systems and would
break internal operations that depend on the
local controller model.

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.

Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

4
0
5

5

2 Based in Mississippi, not specific on local office

7 Missed core bid requirements

15

2

Proposed system requires cloud managment and
constant license renewal, RFP was clear that local
managment was necessary since this is a rural
location and access to managment is needed even if
the larger network is down.  Many localized safety
and alerting systems require the wireless system
managment to be accesible.
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TOTAL POINTS
Possible Score

100 60
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 9
Technical Merit

27 17
100 73

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $10,439.00
What is the dollar amount of this bid? $10,439.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.

Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

4
0
5

5

2 Based in Mississippi, not specific on local office

7 Missed core bid requirements

15

Backhaul is fine being a separate piece, but the lack
of a local controller does not meet our technical
requirements and does not satisfy the RFP
requirements.  It would break many of our
processes.

2

Proposed system requires cloud managment and
constant license renewal, RFP was clear that local
managment was necessary since this is a rural
location and access to managment is needed even if
the larger network is down.  Many localized safety
and alerting systems require the wireless system
managment to be accesible.

Possible

100 73
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Qualifications of Management

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Qualifications of Management

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Total Responsiveness 20 0

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $10,439.00
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 100

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Justin Deverse

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $18,852.26

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

5
5
5

5

5

15

20

7 100%

Possible

100 100
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E-Rate Funding Year 2025
Bid Evaluation

Organization Name:

Prepared by: Title:

Signature: Date

Service Description:

Service Provider

Evaluation Rationale:

Nye County School District

Daniel Laizure System Administrator

February 6, 2025

Switches /Routers
Bidder 1: Summit Partners $ 60,687.15 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 34,200.00 $ -   9 5 14 19
Bidder 3: ARCTIQ  Did not bid 

Wireless
Bidder 1: Summit Partners $ 8,943.89 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 14,478.00 $ -   9 5 9 15
Bidder 3: ARCTIQ  Did not bid 

Wireless Back-Haul System
Bidder 1: Summit Partners $ 14,680.12 $ -   15 5 20 27

Bidder 2: HOWARDedu $ 10,439.00 $ -   9 5 10 19
Bidder 3: ARCTIQ  Did not bid 

Uninteruptable Power Supplies
Bidder 1: Summit Partners  Did not bid 

Bidder 2: HOWARDedu  Did not bid 
Bidder 3: ARCTIQ $ 18,852.26 $ -   15 5 20 27

Howard Technology Solutions Came up short in their bid proposal by not meeting the RFP requirements. Lack of secondary power supplies for switches and A Cloud Based
Management System for the wireless . Summit Partners and Arctiq fully met all the requirements in the RFP.

E-Rate Eligible Costs
Other Costs - Not

Eligible
Price:  E-Rate

Eligible
Prior

Experience
Personnel

Qualifications Responsiveness
Technical
Merit Total Points

Maximum Possible Points 33 15 5 20 27 100.0

19 85.6
33 80.0

33 100.0
20 58.4

24 91.0
33 76.0

33 100.0

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 19
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 86

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $60,687.15

Similar Projects & References 5 5
Experience with this applicant 5 5
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 5

Meets the needs of the applicant 15 15
Total Responsiveness

Ability to integrate with the existing
equipment 20 20

Compliance with bid requirements 7 7
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Previous Experiance with prior E-Rate Cycles

Fully integrates with existing equipment

Bid meets all required requirements

Possible

100 86
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 100

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $8,943.89

Similar Projects & References 5 5
Experience with this applicant 5 5
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 5

Meets the needs of the applicant 15 15
Total Responsiveness

Ability to integrate with the existing
equipment 20 20

Compliance with bid requirements 7 7
Total Technical Merit
Total:

Score

Wireless
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Previous Experiance with prior E-Rate Cycles

Equipment will fully integrate with existing equipment.

Fully Compliant with all requirements.

Possible

100 100
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 24
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 91

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $10,680.12
What is the dollar amount of this bid? $14,680.12

Similar Projects & References 5 5
Experience with this applicant 5 5
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 5

Meets the needs of the applicant 15 15
Total Responsiveness

Ability to integrate with the existing
equipment 20 20

Compliance with bid requirements 7 7
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Previous Experiance with prior E-Rate Cycles

Will fully Integrate with existing system.

Possible

100 91
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 1: Summit Partners
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 14
Technical Merit

27 19
100 80

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $34,200.00

Similar Projects & References 5 4
Experience with this applicant 5 0
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 2

Meets the needs of the applicant 15 12
Total Responsiveness

Ability to integrate with the existing
equipment 20 15

Compliance with bid requirements 7 4
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

No Prior Experiance with this applicant

No Experiance with this applicant

Aplicant did not meet the bid proposal Requirements

Proposed equipment could be workable but would not fully
integrate with existing platform.

Bid did not meet hardware bid requirements.

Possible

100 80

152



EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 20
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 9
Technical Merit

27 15
100 58

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $14,478.00

Similar Projects & References 5 4
Experience with this applicant 5 0
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 2

Meets the needs of the applicant 15 7
Total Responsiveness

Ability to integrate with the existing
equipment 20 12

Compliance with bid requirements 7 3
Total Technical Merit
Total:

Score

Wireless
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

No prior Experiance with this Vendor

No Experiance with this applicant

Will not Integrate with existing wireless platform.Would
require seperate cloud based managment platform.

Possible

100 58
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 9
Personnel Qualifications Bidder:

5 5
Responsiveness

20 10
Technical Merit

27 19
100 76

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $10,439.00
What is the dollar amount of this bid? $10,439.00

Similar Projects & References 5 4
Experience with this applicant 5 0
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 2

Meets the needs of the applicant 15 8
Total Responsiveness

Ability to integrate with the existing
equipment 20 15

Compliance with bid requirements 7 4
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Does not meet the RFP bid requirement for local
management ability. (Non Cloud Based)

lack of a local controller requires seperate cloud based
management platform. Would cause issues in our existing
evviroment

Possible

100 76
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 2: HOWARDedu
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $34,200.00
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Switches/Routers
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $8,943.89
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 #DIV/0!
Prior Experience:

15 0
Personnel Qualifications Bidder:

5 0
Responsiveness

20 0
Technical Merit

27 0
100 #DIV/0!

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $10,439.00
What is the dollar amount of this bid? $0.00

Similar Projects & References 5
Experience with this applicant 5
Erate Provider 5
Total Prior Experience

Qualifications of Management 5
Total Personnel Qualifications

Local representative available 5

Meets the needs of the applicant 15
Total Responsiveness

Ability to integrate with the existing
equipment 20

Compliance with bid requirements 7
Total Technical Merit
Total:

Score

Wireless Backhaul System
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Did not bid

Possible

100 #DIV/0!
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EVALUATION CRITERIA - SCORING BY BIDDER

Possible Actual 
Criteria Points Score Bid Evaluation Notes Scoring Guidelines
Price:
E-Rate Eligible Services and/or
Goods 33 33
Prior Experience:

15 15
Personnel Qualifications Bidder:

5 5
Responsiveness

20 20
Technical Merit

27 27
100 100

TOTAL POINTS

E-Rate Bid Item (Product or Service):
Name of Bidder (Service Provider):

Name of School or Library (Applicant)
Prepared by: Daniel Laizure

What is the dollar amount of the lowest bid? $18,852.26
What is the dollar amount of this bid? $18,852.26

Similar Projects & References 5 5
Experience with this applicant 5 5
Erate Provider 5 5
Total Prior Experience

Qualifications of Management 5 5
Total Personnel Qualifications

Local representative available 5 5

Meets the needs of the applicant 15 15
Total Responsiveness

Ability to integrate with the existing
equipment 20 20

Compliance with bid requirements 7 7
Total Technical Merit
Total:

Score

Uninterruptible Power Supplies
Bidder 3: ARCTIQ
Nye County School District

Provide short description of bid item you are evaluating

Name of Service Provider

Name of School or Library

Name of person who completed this schedule

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price

Each bid gets a percentage of the points possible based on the lowest bid.

Points for the price are calculated (Lowest Bid Price / Current Bid Price)*Total Points for Price.
Each bid gets a percentage of the points possible based on the lowest bid.

Experience with similar projects and references

Experience with this applicant

Provided SPIN Nbr or proof of service provider application

Qualifications of Management

Local representative available or dedicated representative is comparably responsive
Technical merit of the proposed solution to meet needs of the applicant, quality of the solution to meet
the needs of the applicant.

Ability of product to integrate with our existing environment.
Compliance with listed requirements of the project scope and bidding requirements, whether or not the
proposal includes all information requested; timelines met, and specifications.

Proposal would fully intergrate with the existing equipment.

100%

Possible

100 100
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Summit Howard ARTIC
Switches & Routers Switches & Routers Switches & Routers

Switch/Router Total:

Wireless Wireless Wireless

Wireless Total:

Backhaul Backhaul Backhaul

Backhaul Total:

UPS UPS UPS

UPS Total:

$23,403.81 $15,810.00
$1,548.36 $1,284.00
$7,126.08 $16,716.00

$24,739.74 $390.00
$2,087.64
$1,781.52

$60,687.15 $34,200.00 $0.00

$4,511.32 $14,478.00
$4,061.79

$370.78

$8,943.89 $14,478.00 $0.00

$13,832.78 $10,439.00
$847.34

$14,680.12 $10,439.00 $0.00

$18,852.26

$0.00 $0.00 $18,852.26
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Invitation to Bid on Technology Infrastructure 

The Nye County School District, Pahrump Nevada will receive sealed bids at the Office of the Nye County 

Superintendent, Southern District office for Technology Infrastructure to include Wireless Access Points, 

Switching, Routing and Power Backup (UPS) projects. 

Bids will be received until 10:00 a.m. PST on February 5, 2025.  All bids will be opened publicly at 11:00 

a.m. February 5, 2025 at the Nye County School District Southern Office.  Award of bid is scheduled for 

February 20, 2025 Board of Trustees meeting.  Bids shall be submitted in a sealed envelope and 

delivered to the following address:  Nye County School District, 484 South West Street, Pahrump, NV 

89048.  The envelope must be sealed and marked: “Technology Infrastructure Bids, Form 470 

240007918” 

NCSD Offices will be closed 12/23/2024 - 1/5/2025, reopening on January 6, 2025.  Bids should be 

submitted to arrive after January 6, 2025, and prior to the close of the bidding process 10:00 a.m. PST on 

February 5, 2025. 

Request for bid specifications and forms may be obtained by going to the Nye County School District 

website https://www.nye.k12.nv.us, the USAC portal website 

https://data.usac.org/publicreports/Forms/Form470Rfp, and looking up the 470 or at Nye County 

School District, 484 South West Street, Pahrump, NV 89048.  Debarment and Suspension Certification, 

and a W-9 must accompany all bids.  A written certification is a required as part of the contract:  

“Company Name” certifies that it is not currently engaged in, and agrees for the duration of the contract 

not to engage in, a boycott of Israel, per State of Nevada NRS 332.065.  The awarded bidder will be 

notified by the Nye County School District. 

Any question must be submitted via email to Robert Williams, rwilliams@nyeschools.org, with a copy to 

gperson@erateelite.com by 10:00 a.m. PST on January 3, 2025. Answers will be posted in the above 

links by January 8, 2025. 

The Board of Trustees of the Nye County School District reserves the right to reject any or all bids and to 

accept the bid which it feels is in the best interest of the area to be served and/or the School District and 

follows all applicable NRS laws and E-rate rules. 

ATTEST 

 

_________________________         
Raymond Ritchie 
Chief Operating Officer 
Nye County School District 
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_____________________________________________________________________________________ 
 
Publication:  On or about Wednesday, December 25, 2024 
 
Affidavits of Publisher 
Pahrump Valley Times  PO:  #61908 
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02/05/2025 
11:00 am 

Nye County School District Board Room 

Cat 2 Bids – Application #250011530 

In attendance: Justin Deverse, Robert Williams, Daniel Laizure, Sarai Guthridge 

Summit Partners – Received 01/28/2025 at 10:00am 

$84,311.16 

$18,520.08 – Support 

$102,831.24 – Total 

 

Howard Tech. Solutions – Received 01/29/2025 at 11:10am 

$59,117.00 

 

Arctiq – Received 02/05/2025 at 9:07am 

$18,852.26  
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FCC Form 470 – Funding Year 2025
Form 470 Application Number: 250011530

25NYE_Switches

Billed Entity Contact Information
NYE COUNTY SCHOOL DISTRICT
484 S. WEST STREET PAHRUMP, NV 89048 NYE
775-482-6258

Chris Lenhardt
clenhardt@erateelite.com
410-902-5800 ext.102

Billed Entity Number: 143398
FCC Registration Number: 0012350575

Application Type
Applicant Type: School District
Recipients of Services: Public School; Public School
District

Number of Eligible Entities: 27

Consulting Firms

Name Consultant
Registration
Number

Phone Number Email

E-Rate Elite Services, Inc. 16024803 410-902-5800 clenhardt@erateelite.com

Consultants

Name Phone Number Email

Chris Lenhardt 410-902-5800 ext.102 clenhardt@erateelite.com

Garnet Person 410-902-5800 gperson@erateelite.com

John Muhammad 410-902-5800 jmuhammad@erateelite.com

RFPS

ID Name

18461205 IRS W9 fillable

18461208 DEBARMENT AND SUSPENSION CERTIFICATION

18461211 Invitation to Bid

1
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ID Name

18462402 Spec Sheet

Category One Service Requests

Service Type Function Function
Other
Description

Minimum
Capacity

Maximum
Capacity

Entities Quantity Unit Installation
and Initial
Configuration?

Associated
RFPs

Description of Other Functions

ID Name

Narrative

Category Two Service Requests

Service Type Function Manufacturer Manufacturer
Other
Description

Entities Quantity Unit Installation
and Initial
Configuration?

Associated
RFPs

Internal Connections Routers and Necessary Software
and Licenses

Aruba or equivalent 3 Each No 18461205,
18461208,
18461211,
18462402

Internal Connections Switches and Necessary
Software and Licenses

Aruba or equivalent 6 Each No 18461205,
18461208,
18461211,
18462402

Internal Connections Wireless Access Points and
Necessary Software and
Licenses

Aruba or equivalent 32 Each No 18461205,
18461208,
18461211,
18462402

Internal Connections Uninterruptable Power Supply/
Battery Backup and Necessary
Software and Licenses

Liebert or
equivalent

7 Each No 18461205,
18461208,
18461211,
18462402

Description of Other Manufacturers

ID Name

Narrative

* Please see the attached Erate 2024_2025 RFP, for equipment quantities, types, requirements and preferences. The Invitation for
Bid includes important dates, requirements, submission details and additional information.
* All proposals and/or information requests must reference the Form 470 number.

2
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* All proposals must include a copy of a contract for the proposed services that is in compliance with E-Rate program rules and
regulations
* As required by E-Rate rules, all bids in response to this Form 470 must offer the Lowest Corresponding Price, LCP. See USAC's
website https://www.usac.org/e-rate/service-providers/step-2-responding-to-bids/lowest-corresponding-price/ for additional
information.
* Any offering of free services must be clearly identified in service providers' proposals, and must be compliant with USAC's Free
Services Advisory.
* Pursuant to NRS 333.338, the State of Nevada cannot enter into a contract with a company unless that company agrees for the
duration of the contract not to engage in a boycott of Israel. By submitting a proposal or bid, vendor agrees that if it is awarded a
contract it will not engage in a boycott of Israel as defined in NRS 333.338.3.a

Technical Contact

Robert Williams

775-727-7743 ext.601

rwilliams@nyeschools.org

State and Local Procurement Restrictions

Please see the attached RFP documents for important dates, requirements, submission details and additional information.

Billed Entities

Billed Entity
Number

Billed Entity Name

143398 NYE COUNTY SCHOOL DISTRICT

3
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DEBARMENT AND SUSPENSION CERTIFICATION

Attention Nye County School District:

We hereby certify that we are not listed on the General Services Administration’s Excluded 
Parties List System (EPLS), in accordance with E.O.s 12549 and 12689, “Debarment and 
Suspension”.  We also certify that we have not been debarred, suspended, or otherwise excluded 
by agencies, and contractors declared ineligible under statutory or regulatory authority.

____________________________________________________
Company Name

DUNS #_______________________________

______________________________________                
Print Name and Title of Certifying Official 

_______________________________________               ______________________________
Signature of Certifying Official Date

_____________________________________________________________________________________
For District Use Only:

Verified through Sam.gov.  ___________       _______________________

8/17/18
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                                   Date                      Signature

8/17/18
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NYE COUNTY SCHOOL DISTRICT
2024-2025 BOARDMEETING SCHEDULE

DATE TIME COMMUNITY
BACKUP

MATERIALS DUE

Thursday, 07/18/24 5:30 PM Pahrump July 8

Thursday, 08/15/24 5:30 PM Gabbs August 5

Thursday, 09/19/24 5:30 PM Tonopah September 9

Thursday, 10/17/24 5:30 PM Round Mountain October 7

Thursday, 11/14/24
Tuesday, 11/12/24

5:30 PM Pahrump
November 4
October 28

Thursday, 12/12/24 5:30 PM
Amargosa
Pahrump

December 2

Thursday, 01/16/25 5:30 PM
Pahrump
Amargosa

January 6

Thursday, 02/20/25 5:30 PM Beatty February 10

Thursday, 03/20/25 5:30 PM Pahrump March 10

Thursday, 04/17/25 5:30 PM Pahrump April 7

Wednesday, 05/21/25* 5:30 PM Tonopah May 12

Thursday, 06/12/25 5:30 PM Pahrump June 2

*Includes Public Budget Hearing (NRS 354.596)

NOTE: Dates, times or location changes will be noted on the posted agenda.

NOTE: All meetings will be available for viewing via live stream - details posted on the NCSD
website.

2024-2025 School Year Conferences :

CONFERENCE DATE LOCATION

NASB Conference December 5-7, 2024 Reno, Nevada

NSBA Conference March 29-31, 2025 Atlanta, Georgia
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2025 GRADUATION SCHEDULE

School Day of Wk Date Time
Location 
(if known) Staff Member Board Member Board Member Board Member Board Member

PATHWAY
S Thursday 5/22 10:00 a.m.

Pathways 
Gym

THS Thursday 5/22 7:00 p.m. 

RMHS Friday 05/23 2:00 p.m.

BEATTY Friday 05/23 7:00 p.m.

PVHS Friday 5/30 8:00 p.m.
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