
NYE COUNTY SCHOOL DISTRICT
Board of Trustees

Regular Board Meeting (Materials Updated/Added  2024.06.13 @ 8:35 am) Agenda

A Regular Board Meeting (Materials Updated/Added  2024.06.13 @ 8:35 am) of the Board of 
Trustees of Nye County School District will be held on Thursday, June 13, 2024, beginning at 
5:30 PM at the Southern District Office Boardroom, 484 S West Street, Pahrump, NV 89048.   

The subjects to be discussed, considered, or acted upon are listed below. Items do not have to be 
taken in the order presented below and the Board may combine two or more agenda items for 
consideration at any time. The Board may also remove any items on the agenda or delay 
discussion relating to any item listed on the agenda at any time. Unless removed from the 
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME
4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic 
pursuits, or who have contributed to Nye County School District (NCSD) in a significant 
manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the 
recognitions.
5. ROLL CALL
6. ADOPTION OF AGENDA (non-action item)
7. GENERAL PUBLIC INPUT for items LISTED on the agenda: At this time, the public is 
invited to address the Board on items listed on the agenda over which the Board has 
jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on a 
future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person, or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
8. FOR POSSIBLE ACTION - Consent Agenda

A. Approve, disapprove, amend, or modify the May 20, 2024, minutes
B. Approve the NCSD Warrants
C. Approve, amend, or modify - Second reading NCSD Policy 

• 7052 - Entrance and Compulsory Age Requirements
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• 5030 - School Day / School Year

• 6283 - Student Observers / Student Teachers

• 7841 - Filming or Video Recording Students

• 5670 - Diploma Requirements

• 5663 - Unit of Credit

• 5232 - Sex Education Instruction
D. Informational - First reading NCSD Policy: 

• 0420 Organization of the Board of Trustees

• 0550 Standing Board Committees

• 0600 Board Meetings

• 5384 Independent Study Programs
E. Approval of Tuition Agreement
F. Approval of the Resolution in support of iNVEST 2025

9. INFORMATIONAL - Reports
A. Administrator Reports - Individual administrators will present reports at this time. 
Assistant Superintendent Genoveva Lopez-Angelo will lead the administrative reporting. 

• Project updates - Project Manager Nate Cardinal will present this item
B. Superintendent's Report
C. Board Reports

10. FOR POSSIBLE ACTION - TIMED ITEM: 6:00 PM - Discussion/approval of the 
2023-2024 Augmented Revised Budget. Chief Operating Officer Ray Ritchie will present 
this item.
11. FOR POSSIBLE ACTION - Approve, disapprove, amend, or modify the contract for the 
district-wide security window film installation project. Project Manager Nate Cardinal will 
present this item.
12. INFORMATIONAL - Presentation of the Superintendent's Evaluation rating. Human 
Resources Director Chelle Wright will present this item.
13. INFORMATIONAL - Discussion regarding future Board meeting topics.
14. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or modify the 
date or attendance area of future Board meetings.
15. GENERAL PUBLIC INPUT for items NOT LISTED on the agenda: At this time, the 
public is invited to address the Board on items not listed on the agenda over which the Board 
has jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on 
a future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
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offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
16. ADJOURNMENT

This Meeting will be streamed live online via the link 
https://livestream.nyeschools.org/ViewStream.html on the Nye County School District website.  
Click on the following link if you have difficulties with the live streaming:  
https://bit.ly/ncsdbotmeetings.  

Public input may be accepted live via email for the duration of the Meeting and shared during the 
public input designated timeframe (all rules and timelines as listed in the Agenda still apply). 
Public comments made by members of the public attending the meeting virtually must be 
emailed to publiccomment@nyeschools.org and must include:

a.  The author’s first and last name
b.  The author’s phone number (will not be read with comment)
c.  Date of the Meeting for which the comment is intended

Nye County School District (NCSD) will empower students to learn at their highest level in an 
environment of mutual respect.
The NCSD BOT Goals are as follows:

Culture 
Improve and sustain a culture of learning for all through:

Recruiting, selecting, inducting, supporting, evaluating, and developing staff.
Fostering a safe and respectful learning and working environment. 
Promoting ongoing family and community engagement in pursuit of our vision.

Academic
Elevate achievement and support lifelong learning for all through:

Creating and sustaining a results-focused learning environment; establishing measurable 
goals for all. 
Creating and sustaining an instructional framework and common language to ensure 
essential content standards drive instruction. 

The notice for this posting was posted on the NCSD Website (https://www.nye.k12.nv.us), 
Nevada’s Notice Website (https://notice.nv.gov/), at the main physical location of the meeting, 
and has also been provided to all persons who have made a specific request of a copy of the 
Agenda by US Mail or electronic mail. A Public Binder will be available for viewing at the 
scheduled location at the time of the Meeting.  

NYE COUNTY SCHOOL DISTRICT NOTICE OF NONDISCRIMINATION
Nye County School District (NCSD) does not discriminate on the basis of race, color, religion, 
national origin, ancestry, disability, age, marital status, sex, sexual orientation, gender identity 
or expression, or any other category protected by applicable state or federal law in its program 
and activity, including employment. In keeping with requirements of federal and state law, NCSD 
strives to remove any vestige of discrimination in accommodating the public at public meetings.

The Nye County School District is pleased to provide reasonable accommodations for the 
disabled. Members of the public who are physically handicapped and require special 

3

https://livestream.nyeschools.org/ViewStream.html
https://bit.ly/ncsdbotmeetings
mailto:publiccomment@nyeschools.org
https://www.nye.k12.nv.us/
https://notice.nv.gov/


accommodations or assistance to attend the meeting are requested to notify the Executive 
Assistant to the Superintendent and Board of Trustees in writing at 484 S West Street, Pahrump, 
NV 89048, email Iliana Garcia at igarcia@nyeschools.org, or call  775-727-7743, ext. 239 at 
least one week before the meeting.
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NYE COUNTY SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING MINUTES

May 20, 2024

CALL TO ORDER

Mr. Wulfenstein called the meeting to order at 5:31 p.m.

PLEDGE OF ALLEGIANCE

Pahrump Valley High School (PVHS) students Jayce Wulfenstein and Luca Blundo led the Pledge of
Allegiance, followed by a moment of silence for deceased employee Cathy Deloreto.

WELCOME

Mr. Wulfenstein welcomed everyone to the Board of Trustees meeting.

RECOGNITIONS

Mrs. Weir recognized Atina Burnett, from Pathways High School, for being selected as the recipient of
the one hundred thousand dollar Charles and Phyllis Frias Legacy Scholarship. She also recognized the
Spring athletic competitions.

Mrs. Wright gave an update on the new structure for service awards starting in the fall and recognized the
end-of-year retirements.

Mr. Wulfenstein asked Dr. Gent to speak about his daughter Emily Gent, winning the Lions Club speech
competition.

ROLL CALL

Present: Bryan Wulfenstein, President; Nathan Gent, Vice President; Larry Small, Clerk; Chelsy Fischer,
Member; Robert White, Member; Leslie Campos, Member; Chelsea Silva, Member.

Executive Cabinet/District Office staff in attendance: Joe Gent, Superintendent; Laura Weir, Assistant
Superintendent; Genoveva Lopez-Angelo, Assistant Superintendent; Ray Ritchie, Chief Operating
Officer; Chelle Wright, Director of HR; Rob Williams, Director of Technology; Joe Schmidt, Director
of Maintenance, Operation, Safety, and Security; Nate Cardinal, Project Manager; Iliana Garcia,
Executive Assistant

ADOPTION OF AGENDA

Mr. Wulfenstein adopted the agenda as written.

GENERAL PUBLIC INPUT

Public comments were made by Arthur Hodge and Tina Winquist.

CONSENT AGENDA

● May 20, 2024, minutes
● NCSD Warrants: No. 1337 for$641,301.12; No. 1303 for $140, 651.75; No. 1305 for

$194,141.73; No. 1306 for $279,546.63; No. 1310 for $83,627.76; No. 1311 for $140,722.06; No.
1312 for $20,897.00; No. 1313 for $44, 673.46; No. 1316 for $203,377.50; No. 1317 for $466,
884.57; No. 1325 for $61,480.82; No. 1326 for $40.00; No. 1327 for $ 43,063.66; No 1328 for
$545,594.55; No. 1329 for $3,240.08; No. 1330 for $754,746.46; No. 1334 for $17,642.06; No.
1335 for $317,644.89; No. 1338 for $3,000.00; No. 1304 for 2,562.06; No. 1342 for $178,
671.17; No. 1336 for $85,432.44

● Second reading NCSD Policy: 7505 - Student Discipline; 7540 - Suspension and Expulsion of
Student; 7051 - Compulsory Attendance Ages

Nye County School Board Minutes, April 11, 2024
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● First reading NCSD Policy: 5030 - School Day/School Year; 6283 - Student Observers/Student
Teachers; 7841 - Filming or Video Recording Students; 5670 - Diploma Requirements; 5663 -
Unit of Credit; 7052 - Entrance and Compulsory Age Requirements; 5232 - Sex Education
Instruction

● 3rd Quarterly Report
● Recurring Grants for 2024-2025
● Title IVB: Nita M. Lowey 21st Century Community Learning Centers Grant
● PERS - CLS Designation Renewals for six positions:
● Early Childhood Teacher (EC/Pre-K); Early Childhood Special Education

Teacher (ECSE); School Psychologist; Secondary CTE Teacher; Secondary English
Language Arts Teacher; Speech Therapist/Language Pathologist (SLP); and Bus Drivers.

Mr. Gent made a motion to approve the Consent Agenda. Mr. Small seconded, and the motion passed with
a vote of all in favor.

ADMINISTRATOR’S REPORT

Mrs. Weir presented Mr. Nichols, a music teacher from Rosemary Clarke Middle School (RCMS), who
presented music pieces by 6th-grade student Avery Sampson and 7th-grade student Brianni Pavo. Mr.
Nichols spoke about the top high schools ranked in the United States by US News, student achievement
improved by music, and NWEA (Northwest Evaluation Association) data from RCMS.

Dr. Gooch, PVHS's music teacher, spoke about music being a generational investment and acknowledged
students who have been recognized by the state.

Mr. Kunzi, the music teacher from Beatty Schools, spoke about his background, Beatty program history,
Successes, Current and future struggles, Goals moving forward, and the Midwest Band and Orchestra
Clinic.

Mrs. Weir gave an update on Hope Squad and reported that all schools have made steady progress this
year.

Mr. Cardinal gave an update on current projects. TES groundbreaking ceremony will be held on May
29th, standing OAC (Owner Architect Contractor) meeting every Wednesday, and furniture will be picked
up from CCSD (Clarke County School District) from May 24th through June 3rd.

Mr. Kunzi gave information on truancies and announced CPS has a team to address truancy and
attendance issues.

SUPERINTENDENT’S REPORT

Dr. Gent gave an update on the Superintendent’s Student Board, he will inform parents and students this
summer. He met with Mrs. Silva and Mr. White about ideas and how to facilitate student voice. They
suggested an anonymous student suggestion box and proposed that a Board member serve as a student
liaison. Mr. Small has volunteered as the liaison, this group will meet once every two months.

He is also piloting a Superintendent’s Choice Award and is considering extending it to other schools.

He spoke about policies on the Consent Agenda and the new process of updating them to Google Docs to
preserve the links.

Dr. Gent has received positive feedback from various employees, and he plans to visit all departments at
least once a year.

BOARD REPORTS

Mr. White discussed an upcoming meeting with the director of First Choice Pregnancy on June 14th. He
also spoke about being on the Title 1 Board of Practitioners. They had the first meeting on May 16th, Mr.
White will report to the board on the upcoming meetings.

Nye County School Board Minutes, April 11, 2024
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Mr. Small spoke about the RCMS track event held at PVHS and gave a shout-out to Mr. and Mrs.
Odegard for the presentation. He also attended RCMS’ award night and was amazed and thanked RCMS
staff for an outstanding job. He also briefed about Pahrump Disability Outreach Program (PDOP)
fundraisers that will be at the schools.

Mrs. Silva spoke about attending a Nevada Association of School Board training with Mr. White. They
heard from the Nevada Center of Education and Economy, which generated many questions that Dr. Gent
answered in a meeting with him.

Mrs. Fischer spoke about athletics and its highlights and recognized a parent from Manse. She also
recognized the school district for going in the right direction for special education students and thanked
Mr. Ritchie and Dr. Gent for reviewing the budget with her.

Mr. Gent spoke about an elementary award ceremony he attended that was heartwarming and precious to
see the students being acknowledged.

Mrs. Campos spoke about attending Amargosa Days and having an awesome time. She also attended a
field trip with Tonopah and Round Mountain 5th graders to The Children’s Museum in Las Vegas. She
also went to the state track meet in Carson City and is very proud of everyone.

Mr. Wulfenstein spoke about attending the track meet in Carson City and thanked everyone. He spoke to
the Public Works Department on School Safety zones and School Route Safety (SRS) funds, an upcoming
meeting is scheduled with the Public Works Director.

APPROVE, DISAPPROVE, AMEND, OR MODIFY THE CONSTRUCTION CONTRACT FOR
ROSEMARY CLARKE MIDDLE SCHOOL FOUNDATION LIFT PROJECT

Mr. Cardinal spoke about a foundation repair project at RCMS for buildings D and H, the other half of
which have settled. He is seeking approval to do the other half of buildings D & H this summer. They will
be doing sealant throughout the cracks to try to mitigate some of the water problems. The contractor he is
hoping to get awarded has a 1-year warranty and can complete the project by August 2nd, this company is
the same one that did the project last year. Cross Construction bid $830,643.00, and Brandise
Construction bid $1,108,000.00 Mr. Cardinal recommended Cross Construction to get approved for the
project at $830, 643.00. Discussion ensued.

Mr. Gent made a motion to approve the bid by Cross Construction. Mrs. Silva seconded, and the motion
passed with a vote of all in favor.

DISCUSSION AND DELIBERATION TO CREATE A TIMELINE FOR BUILDING THE
DIFFERENT PARTS OF THE TONOPAH SPORTS COMPLEX

Mr. Ritchie spoke about the Tonopah Sports Complex timeline layout and having it be done in over four
years. Moving forward with management and the architectural recommendations, the first year would
include the lights, scoreboards, bleachers on both sides and the concrete. He also factored in the
architectural fees, so that would run to about 2.2 million dollars; the second year would be the turf; the
third year would be the rubberized track; and the fourth year would be the concession stands, restrooms,
storages, and equipment room. Discussion ensued.

Mr. Gent made a motion to follow the staff recommendation with the Tonopah Sports Complex timeline,
stating that in year one, the project will include lights, scoreboards, bleachers, and the grading/concrete;
year two will be the turf field; year three will be the track; and year four will be the demolition of the
concession stands/restrooms and the brand new concession stands/restrooms, and equipment. Mrs.
Campos seconded, and the motion passed with a vote all in favor.

2024-2025 TENTATIVE BUDGET

Mr. Ritchie presented the 2024-2025 budget. Discussion ensued.

Nye County School Board Minutes, April 11, 2024
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GENERAL PUBLIC COMMENT

None.

DISCUSSION/APPROVAL OF THE 2024-2025 FINAL BUDGET

Mr. Wulfenstein made a motion to approve. Mr. White seconded, and the motion passed with a vote all in
favor.

DISCUSSION AND ACKNOWLEDGEMENT OF FINDINGS OF FACT AND CONCLUSIONS
OF LAW REGARDING OPINION FROM THE OFFICE OF THE ATTORNEY GENERAL
FINDING A VIOLATION OF THE OPEN MEETING LAW AT A MEETING HELD ON
DECEMBER 14, 2022, CONCERNING DISCUSSIONS AND DELIBERATIONS OF THE
CHARACTER AND FITNESS OF THE SUPERINTENDENT AND CONSIDERATION OF
SUPERINTENDENT’S CONTRACT IN A CLOSED SESSION

Mr. Kunzi briefed on a complaint filed to the Attorney General's office regarding a violation of the open
meeting law.

Mrs. Fischer made a motion to approve and acknowledge the findings of fact and conclusions of law
presented by the office of the Attorney General for OAG file number 13897-475. Mr. Small seconded,
and the motion passed with a vote all in favor.

PRESENTATION OF ANNUAL PROGRESS ON THE NYE COUNTY SCHOOL DISTRICT
SUPERINTENDENT GOALS

Dr. Gent presented his six goals: Long-term Planning, Student Learning and Academic Achievement,
Facilities Usage, Financial Management that Supports Student Learning, Commitment of Staff to Student
Learning, and District Community Culture and Climate. He provided the Superintendent's Instrument
with links to all the documents to the goals.

EXPLANATION OF THE SUPERINTENDENT’S EVALUATION PROCESS

Mrs. Wright explained the Superintendent’s Evaluation process and gave the due date of May 31st. Mr.
Wulfenstein thanked all the staff, parents, Mrs Silva and Mrs. Campos for helping in the process.

Mr. Wulfenstein made a motion to approve the Instrument and Evaluation form with the established
timeline. Mrs. Silva seconded and the motion passed with a majority vote in favor. Mr. Gent abstained.

2024 NEVADA ASSOCIATION OF SCHOOLS BOARDS (NASB) AWARD NOMINATION
FORMS.

Mr. Small presented the NASB nomination forms to the members and asked for the names to be
submitted by July 13, 2024. The finalization will be presented in the July meeting.

DISCUSSION TO APPROVE, DISAPPROVE, AMEND, OR MODIFY THE DATE OR
ATTENDANCE AREA OF FUTURE BOARDMEETINGS

No change.

GENERAL PUBLIC INPUT

None.

ADJOURNMENT

President Wulfenstein adjourned the meeting at 9:11 p.m.

By________________________________

Larry Small, Clerk

Nye County School Board Minutes, April 11, 2024
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POLICY: 7052 ENTRANCE AND COMPULSORY AGE REQUIREMENTS

PURPOSE: This Board of Trustees policy describes the guidelines for entrance and compulsory
attendance ages in Nye County School District (NCSD).

Responsible Office: Assistant Superintendent

Beginning with the 2022-2023 school year, children who have attained the age of five (5) years on or before
the first day of a school year may be enrolled for kindergarten attendance at the opening of the school year.

Children who have attained the age of six (6) five (5) years on or before the first day of a school year August
1 may be enrolled for first grade kindergarten attendance at the opening of the school year. if they have
completed kindergarten or passed a Nye County School District (NCSD) assessment, which indicates that the
student is developmentally prepared for first grade.

Children who have attained the age of six (6) years on or before August 1 may be enrolled for first
grade attendance at the opening of the school year if they have completed kindergarten or passed a Nye
County School District (NCSD) assessment, which indicates that the student is developmentally
prepared for first grade.

The Nye County School District (NCSD) Board of Trustees shall provide for the enrollment of children
between the ages of six (6) and eighteen (18) years unless the child has graduated from high school in
accordance with Nevada statutes.
REVISION HISTORY

Date Revision Reviewed Modification

December 10, 1997 1.0 Adopted Adoption

December 15, 2021 2.0 Revised Amendment

Date of second
reading 3.0

Amendment: Combining NCSD Policy 7051(repeal
pending). Minimum attendance age changed from
seven to six years (AB 65, 2023).

NEPN/NSBA Classification:JEB/JEA
Legal Reference: NRS 388.060, 392.040-392.110, 392.122, 392.215; SB 102, NDE Interim Guidance
Memorandum (June 5, 2023), Assembly Bill 65 (2023)

Forms Location: None
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5030 SCHOOL DAY / SCHOOL YEAR

PURPOSE: Identify the school term and minutes of instruction in accordance with Nevada Revised
Statutes

RESPONSIBLE OFFICE: Assistant Superintendent(s)

The Nye County School District (NCSD) school term will consist of 180 days or equivalent minutes of
instruction in accordance with NRS 388.090 Nevada Revised Statutes. The length of the school day will be in
keeping with meet or exceed State requirements. NCSD administration is authorized to make minor changes in
opening and closing times to facilitate the scheduling of transportation; however, major changes in school
schedules will be subject to Board of Trustees’ (BOT) approval.

The minimum time devoted to teaching core subjects at K-5 (minutes per week) will be:

Math 350 minutes
Reading/Language Arts 450 minutes
Science 100 minutes
Social Studies 70 minutes

The minimum time devoted to teaching core subjects 6-12 (minutes per week) will be:

Math 255 minutes
English/Language Arts 255 minutes
Science 255 minutes
Social Studies 255 minutes

Adopted: October 13, 1998
Revised: November 21, 2022
Reviewed: November 21, 2022

REVISION HISTORY

Date Revision Reviewed Modification

October 13, 1998 1.0 Adoption

November 21, 2022 2.0

date of approval 3.0
Amendment: Added “school year” to title, added
alternative calendar verbiage. Created Regulation to
outline minutes requirements

NEPN/NSBA Classification: ID
Legal Reference: NRS 388.090, NAC 387.131 & 388.180
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5030 SCHOOL DAY / SCHOOL YEAR

Forms Location: None

Nye County School District Policy Page | 2
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Policy 5232 Sex Education Instruction

PURPOSE: To provide guidelines for instruction on acquired immune deficiency syndrome, human
reproductive system, related communicable diseases, and safe, responsible behavior.

RESPONSIBLE OFFICE: Site Administrator/Designee

The Nye County School District (NCSD) Board of Trustees (BOT) will establish a course or unit of a course of:

1. Factual instruction concerning acquired immune deficiency syndrome.
2. Instruction on the human reproductive system, related communicable diseases, and sexual responsibility

safe, responsible behavior.

The BOT will appoint an advisory committee consisting of:

1. Five (5) parents/legal guardians of students who attending NCSD schools in NCSD.
2. Four (4) representatives, one from each of four of the following professions or occupations:

a. medicine or nursing;
b. counseling;
c. religion;
d. students who attend NCSD schools; or
e. teaching.

This committee will advise NCSD concerning the content of and materials to be used in a the course of
instruction and the recommended ages of the students to whom the course is offered. The BOT has the final
decision on these matters must be that of the BOT.

The parent/legal guardian of each student to whom a course is offered must first be furnished written notice that
the course will be offered. The notice must be given to parents/legal guardians and must contain a form for the
signature of the parent/legal guardian consenting to the student’s attendance. Upon receipt of the written consent
of the parent/legal guardian, the student may attend the course. If the written consent of the parent/legal
guardian is not received, the student must be excused from such attendance without any penalty as to credits or
academic standing. Any course offered pursuant to this policy is not a requirement for graduation.

All instructional materials to be used in a course must be available for inspection by parents/legal guardians of
students at reasonable times and locations before the course is taught, and written notice of availability of the
material's availability must be furnished to all parents/legal guardians.

REVISION HISTORY

Date Revision Reviewed Modification
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Policy: 5232 Sex Education Instruction

July 24, 2012 1.0 Adoption
November 21, 2022 2.0 Amendment

May 10, 2024 3.0 Amendment

Forms Location: None

Nye County School District Policy Page | 2

2n
d R

ea
din

g

171



Policy 7841 FILMING OR VIDEO RECORDING STUDENTS

PURPOSE: To establish guidelines for the filming or video recording of students (excluding video/audio
surveillance systems)

RESPONSIBLE OFFICE: Superintendent/Designee & Site Administrators/Designees

If any pupil is to be filmed or video recorded and will be identified or will be the primary subject of the filming
or video recording, prior written consent/release/waiver will be obtained from the pupil's lawful custodian.
Additionally, if a pupil is disabled or exceptional and if such pupil will be identifiable on the film or video
recording, prior written consent/release/ waiver will be obtained from the pupil's lawful custodian. If the film or
video recording is to be used for any purpose other than the purpose set forth on the consent form, then
release/waiver forms will be obtained from each participating student’s lawful custodian and the site
administrator.

REVISION HISTORY

Date Revision Reviewed Modification

Date of approval 1.0 Adoption
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Policy 6283 STUDENT OBSERVERS / STUDENT TEACHERS

PURPOSE: To provide a procedure for placement and supervision of student observers and student
teachers

RESPONSIBLE OFFICE: Superintendent/Human Resources

The Nye County School District (NCSD) Superintendent/Designee will enter into agreements with accredited
post-secondary institutions in the assignment and training of student observers and student teachers. The
Superintendent/Designee will select cooperating teachers and make equitable assignments of both student
observers and student teachers and cooperating teachers.

REVISION HISTORY

Date Revision Reviewed Modification
May 21, 1997 1.0 Adoption

December 14, 2021 2.0 Amendment
date of approval 3.0 Amendment: Student observers included
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Policy 5670 GRADUATION REQUIREMENTS DIPLOMA REQUIREMENTS

PURPOSE: To ensure that students graduating from a Nye County School District (NCSD) high school
meet the state requirements

RESPONSIBLE OFFICE: Curriculum and Instruction

In order to receive a standard, advanced, adult, or adjusted diploma signifying graduation from an NCSD high
school, the student must fulfill those requirements designated by the Nevada State Board of Education as
outlined in the Nevada Revised Statutes (NRS) and the Nevada Administrative Code (NAC).

REVISION HISTORY

Date Revision Reviewed Modification
March 10, 1993 1.0 Adoption

November 23, 2022 2.0 November 23, 2022 Amendment
Date of Approval 3.0 Amendment: Title Change
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Policy 5663 UNIT OF CREDIT

PURPOSE: To standardize how educational credits are measured across courses to ensure that students
achieve consistent levels of educational success.

RESPONSIBLE OFFICE: Nye County School District (NCSD) Assistant Superintendent(s)

“Unit of credit” means an amount of credit which is awarded to a pupil for successful completion of a
course containing at least 120 hours of instruction or the equivalent.

REVISION HISTORY

Date Revision Last Reviewed Date Modification

DATE 1.0 Adoption
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Policy 0420 ORGANIZATION OF THE BOARD OF TRUSTEES

PURPOSE: To identify the number of Nye County School District (NCSD) Board members and election
districts

RESPONSIBLE OFFICE: NCSD Board of Trustees/Superintendent

Organization By-Laws

Membership:

The Board of Trustees of the Nye County School District consists of seven members. These members are to be
elected from the following School Trustee Election Districts, which are:

Area I: Population of 7,324 Nye County voting precincts 1-5, 7, 8, 12-15, 18 and 35

Area II: Population of 7,108 Nye County voting precincts 6, 23, 26, and 32

Area III: Population of 7,537 Nye County voting precincts 11, 16, and 27

Area IV: Population of 7,413 Nye County voting precincts 9, 21, and 25

Area V: Population of 7,428 Nye County voting precincts 10, 19, and 29

Area VI: Population of 7,409 Nye County voting precincts 28, 30, and 31

Area VII: Population of 7,804 Nye County voting precincts 17, 20, 22, and 24

REVISION HISTORY

Date Revision Reviewed Modification
June 28, 1995 1.0 Adoption
April 21, 2022 2.0 Amendment

Date of Approval 3.0 Amendment: Removed population of each Area,
replaced with Nye County voting precinct numbers
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Policy 0550 STANDING BOARD COMMITTEES

PURPOSE: To establish Nye County School District committee guidelines

RESPONSIBLE OFFICE:

No individual member and no group comprised of less than the full membership will be designated as a
permanent committee to perform any of the Nye County School District (NCSD) Board of Trustees (BOT)
functions except those for which State law requires signatories.

Standing Committee(s):

The NCSD Policy Committee Standing committees approved by the BOT will consist of, but is are not
limited to, three (3) members appointed by the President to serve two-year, staggered terms. The members will
appoint their own chairperson. The Policy Committees will meet as needed and whenever requested by the
BOT.

All policy items will be reviewed by the Committee before being placed on a BOT Regular Board meeting
agenda for approval.

This policy provision will work in conjunction with the provisions of Policy 0720.

REVISION HISTORY

Date Revision Reviewed Modification
June 28, 1995 1.0 Adoption

December 13, 2021 2.0 Amendment

Date of Approval 3.0 Amendment: Removed policy committee due to
approval of Policy 0720 in May 2024.1s
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Policy 5384 INDEPENDENT STUDY PROGRAMS

PURPOSE: To provide a method by which a pupil may complete a required or elective course outside of
the normal classroom setting that is consistent with the course of study prescribed by the Nevada State
Board of Education.

RESPONSIBLE OFFICE: Curriculum and Instruction

The Nye County School District (NCSD) Independent Program of Study requires approval by the Nevada
Department of Education and the NCSD Superintendent/Designee.

In addition to opportunities to earn credits in the school classroom setting and through approved distance
education programs, Nye County School District (NCSD) allows students to earn high school credits through
NCSD-approved independent correspondence courses.

Independent study is allowed for students who are unable to attend a regular building program or need to
supplement their current education program. The program is also permitted as an option to students who have
been excluded from NCSD’s regular program. All students enrolling in independent study will follow program
guidelines.

With the permission of the Superintendent/Designee, students may take approved independent study courses. A
maximum of six (6) credits may be earned through independent study or correspondence courses. Courses
required for graduation will be taken according to NCSD’s curriculum scope and sequence.

A course of independent study may be taken at a location outside of the school district in which the
student is enrolled upon written approval of the NCSD Superintendent/Designee.

The NCSD program of independent study

1. Includes a process by which a student may appeal a decision that denies the pupil from enrolling
in a course of independent study

2. For each independent study course a pupil participates in, the record will include, without
limitation:

a. a copy of the written agreement is required;

b. a record of all communication between the pupil and the teacher;

c. a record of the assignments that the pupil has completed; and

d. a copy of the record that indicates the final grade and the number of units of credit earned
by the pupil.
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Policy 5384 INDEPENDENT STUDY PROGRAMS

REVISION HISTORY

Date Revision Reviewed Modification
October 13, 1998 1.0 Adoption

November 22, 2022 2.0 Amendment

Date Approved 3.0 Amendment: Removed description of students
who may take independent study courses.

Nye County School District Policy Page | 2
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Policy 0600 BOARD MEETINGS

PURPOSE: To outline the procedures and guidelines for conducting Nye County School District (NCSD)
Board of Trustees (BOT) meetings, ensuring transparency, compliance with Nevada Open Meeting Law,
and the proper handling of regular and special meetings.

RESPONSIBLE OFFICE: BOT/Superintendent

NCSD BOT Board Meetings are conducted by the BOT President or, in his/her absence, by the Vice President.
If both are absent, the Clerk will conduct the meeting. When all officers are absent, but a quorum of the other
four members is present, those present will choose one of their members to conduct the meeting.

The BOT intends to adhere is committed to maintaining transparency and adhering to all requirements of
the Nevada Open Meeting Law (OML). All BOT Board meetings are open to the public, however, providing
an opportunity for the community to stay informed and involved. However, the BOT may exercise its right
to close meetings to the public at those times when appropriate pursuant to the provisions of Nevada OML and
Nevada Revised Statutes (NRS) 288.220.

The BOT will hold a regular meeting at least once each month, at such time and place as the BOT will
determine. The BOT President may designate another time or place to hold the meeting, and it will be properly
publicized according to Nevada OML. Meetings will start promptly at the time designated.

A majority of the members of the BOT will constitute a quorum for the transaction of business, and no action of
the BOT will be valid unless the majority (4) approves.

Notice of each Board meeting will be provided to each BOT member in accordance with Nevada OML
requirements.

Neither the BOT nor a BOT member may designate a person to attend a Board meeting in the place of a BOT
member.

Special Meetings

Special Board meetings will be held at the call of the BOT President whenever there is sufficient business to
come before the BOT, or upon the written request of three (3) members.

REVISION HISTORY

Date Revision Reviewed Modification
June 28, 1995 1.0 Adoption
April 22, 2022 2.0 Amendment
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Policy 0600 BOARD MEETINGS

Approval Date 3.0
Amendment: Added “maintaining transparency”
and “an opportunity for the community to stay
informed and involved.”

Nye County School District Policy Page | 2
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Resolution in Support of iNVest 2025 
 

WHEREAS, iNVest is the collective work of the Nevada school district superintendents; 

WHEREAS, beginning with the 2005 Session of the Nevada Legislature and continuing to 
the present, the superintendents—supported by the seventeen elected school boards—
have produced a biennial iNVest document which is the cornerstone of the answer to the 
question, “What is needed to improve student achievement in Nevada?”; 

WHEREAS, the vibrant future of Nevada is dependent upon all children graduating ready 
for college and career and prepared to be productive, responsible citizens, who are 
competitive in meeting the challenges of the global environment; 

WHEREAS, there are approximately 484,240 students in over 773 schools and countless 
Nevada classrooms; 

WHEREAS, Nevada’s classrooms require a highly trained and effective teacher, 
individualized instruction, safe, modern, and innovative spaces, student supports, 
leadership, engaged families and communities, and students meeting academic and social 
milestones;  

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Trustees of the ___Nye__ County 
School District agree in encouraging the Nevada State Legislature to increase State 
spending on PreK-12 per-pupil funding; and 

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT the Board of Trustees of the 
____Nye____ County School District encourages the Nevada State Legislature to fully fund 
the weights assigned to the Pupil Centered Funding Plan (PCFP) so all students receive the 
appropriate and equitable level of support; and 

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT the Board of Trustees of the 
____Nye____ County School District encourage the Nevada State Legislature to modernize 
educational statutes to allow for innovation within the classroom without adding more 
mandates with no financial backing; and 

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT the Board of Trustees of the __Nye__ 
County School District encourage the Nevada State Legislature to work with district 
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stakeholders to modernize the current Accountability System to share the whole student’s 
story and measure what matters; and  

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT the Board of Trustees of the 
____Nye___ County School District encourage the Nevada State Legislature to invest in 
school mental health professionals and resources for students and staff; and 

NOW, THEREFORE, BE IT FURTHER RESOLVED THAT the Board of Trustees of the 
___Nye____ County School District encourage the Nevada State Legislature to provide an 
investment in a safe and secure Future Ready learning environment for all students, staff, 
and families by dedicating funds to design student-centered learning environments and 
meet current requirements around operational and preventative maintenance. 

As the Board of Trustees of the __Nye____ County School District, we commit to working 
together collaboratively with the Governor, educators, parents, community and business 
leaders, superintendents, other school boards, and legislative policymakers to bring about 
a positive change in Nevada’s investment in public education that will make a difference 
for each student. 

 

 

Adopted this __13th__ day of ___June___, by the Board of Trustees of the  

 

__Nye__ County School District.  

 

______________________________      

Signature, Board President 

 

______________________________      

Signature, Board Clerk 
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NEVADA ASSOCATION OF 
SCHOOL SUPERINTENDENTS  
iNVest 2025
Investing in Nevada’s Education, Students and Teachers

A high-quality, future ready educational system for students in Nevada is vital. iNVest offers 
policymakers a roadmap to create the necessary preconditions that enable educators to 
improve student achievement in Nevada.

The Nevada Association of School Superintendents (NASS), composed of the 17 School 
District Superintendents and the Executive Director of the State Public Charter School 
Authority, has developed and shared iNVest priorities with legislators and stakeholders, 
participating as an integral voice each legislative session. Together, NASS and policymakers 
have positively shaped legislation for the students of Nevada for over two decades, and there 
is still work to be done.

As Nevadans prepare for the 2025 legislative session, NASS  
continues to anchor on the central question: “What is needed  
to improve student achievement in Nevada?”

•	 Optimal education funding for the students of Nevada
•	 Innovation for a learner-centered and future-ready system
•	 An accountability system that measures what matters
•	 Investment in school mental health for students and staff
•	 Opportunities to engage NASS to develop state-wide mechanisms to create safe and secure  

Future Ready learning environments for all students and staff 
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The 2025 Legislature will play a pivotal role in strengthening  
Nevada’s education landscape and outcomes by addressing  
and passing legislation that:

Provides optimal educational funding for the students of Nevada. Continue the substantial 
increases in the per pupil funding as identified by the Commission on School Funding. Fully 
fund the weights assigned in the PCFP so all students receive the appropriate and equitable 
level of support no matter their zip code or circumstance. Fund per-pupil weights for all 
categories a student qualifies for, rather than just the highest weight.

Provides conditions for innovation for a Learner-Centered and Future-Ready system where 
students develop competencies outlined in our Nevada State Portrait. Legislators can 
make a difference by modernizing educational statutes to incentivize innovative experiences 
and avoid mandates such as additional required courses that eliminate opportunities for 
students to enroll in innovative course offerings.

Provides an Accountability System that shares the whole student’s story and measures 
what matters. The current school accountability system must be modernized to look at the 
whole child. The 2025 legislative session is an opportunity to consider what matters most 
for student success and how to measure it. While we are all tackling measuring what matters 
this year, we ask that Legislators consider flexibilities or ways to enable schools to show 
when and how their students are succeeding beyond the current math and ELA standards.

Provides an investment in school mental health for students and staff. Ensure funding to 
support mental health school professionals and the resources for all schools and students in 
Nevada. Research has shown that this type of support is critical to ensuring that every young 
person in Nevada thrives.

Provides an investment in a safe and a secure Future Ready learning environment for all 
students and staff. Ensure dedicated funds to support districts in designing environments 
that are conducive to student-centered learning experiences as well as for districts to meet 
current requirements around operational and preventative maintenance.

These priorities reflect the needs of all school districts as we move forward 
prepared to meet the call for designing systems that are learner-centered and 
future focused.

The 2025 Legislative Session is an opportunity, through the work of the 
current Commissions and the Portrait of a Learner together, to consider what 
matters most for student success and how to measure it. The Superintendents 
appreciate the work done in the past by the Nevada Legislature to respond to the 
needs of students in the Nevada classroom and look forward to working with 
Legislators during in 2025 and beyond.

nvsupts.org
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M I S S I O N
THE NEVADA WAY: EMPOWERING THE EXECUTIVE BRANCH TO PROVIDE
SOLUTION-ORIENTED CUSTOMER SERVICE TO RESIDENTS, BUSINESSES,

AND VISITORS SO NEVADA IS RECOGNIZED FOR ITS WORLD-CLASS
DESTINATIONS, ITS INNOVATIVE AND BUSINESS-FRIENDLY ECONOMIC

ENVIRONMENT, ITS QUALITY OF LIFE, AND ITS EFFICIENTLY AND
EFFECTIVELY RUN STATE GOVERNMENT.

V I S I O N  
GOVERNING WITH TRANSPARENCY AND FISCAL RESPONSIBILITY;
WORKING WITH LOCAL GOVERNMENT, NON-PROFIT AND INDUSTRY
PARTNERS; DELIVERING DEPENDABLE SERVICES TO CITIZENS AND
VISITORS; AND CREATING OPPORTUNITIES FOR NEVADANS TO LEAD SAFE,
HEALTHY, PROSPEROUS, AND PRODUCTIVE LIVES.

STATE OF THE STATE ADDRESS
JANUARY 23, 2023

“OUR CAPACITY TO ACHIEVE GREAT DEEDS
WILL NEVER BE IN QUESTION, BECAUSE WE
WILL FOLLOW THE NEVADA WAY – NEVER
GIVE UP, NEVER GIVE IN, AND NEVER STOP
DREAMING.” Governor Joe Lombardo

192



C O R E  F U N C T I O N S  
O F  G O V E R N M E N T  

WITHIN EACH OF THE PRIORITIES, DEPARTMENTS AND AGENCIES SHOULD
CREATE MEASURABLE INDICATORS OF PROGRESS TOWARDS THE PRIORITY. ANY
BILL DRAFT REQUESTS, BUDGET ENHANCEMENTS, OR REGULATIONS SHOULD
FIT WITHIN AND BE DIRECTLY LINKED TO ONE OR MORE OF THE PRIORITIES.

I N D E X
 EDUCATION & WORKFORCE 1.
 ECONOMIC GROWTH & BUSINESS DEVELOPMENT 2.
 HEALTH & WELLNESS3.
 PUBLIC SAFETY & INFRASTRUCTURE 4.
 GOVERNMENT SUPPORT SERVICES5.
 RURAL & NATURAL RESOURCES 6.
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1.1. PREPARING STUDENTS FOR COLLEGE AND CAREER PATHS
   1.1.1.    IMPROVING EARLY CHILDHOOD LITERACY
   1.1.2.    SETTING HIGH EXPECTATIONS FOR STUDENTS AND EDUCATORS
   1.1.3.    ESTABLISHING PATHWAYS FROM EDUCATION TO WORKFORCE

1.2. IMPROVING ACCOUNTABILITY IN THE EDUCATION SYSTEM
   1.2.1.    UTILIZE ACING ACCOUNTABILITY METRICS TO ENSURE PROGRESS IN CORE  
                 EDUCATION INITIATIVES
   1.2.2.    STRENGTHEN STATE OVERSIGHT/INTERVENTION OF SCHOOL DISTRICTS
   1.2.3.    ENGAGING FAMILIES AND COMMUNITIES ON EDUCATION OUTCOMES

1.3. EXPANDING ACCESS TO ALTERNATIVE EDUCATION OPPORTUNITIES FOR 
        STUDENTS
   1.3.1.    RESTRUCTURE/REFORM UNDERPERFORMING SCHOOL DISTRICTS
   1.3.2.    EXPAND PUBLIC SCHOOL CHOICE THROUGH CHARTERS AND OPEN ZONING
   1.3.3.    PERFECT AND EXPAND PRIVATE SCHOOL CHOICE PROGRAMS

1.4. COORDINATING AND INTEGRATING WORK TRAINING ACTIVITIES TO MEET 
        THE NEEDS OF NEVADA BUSINESSES
   1.4.1.    CONSOLIDATE WORKFORCE TRAINING PROGRAMS
   1.4.2.    FACILITATE CROSS-GOVERNMENT WORKFORCE COLLABORATION
   1.4.3.    WORK DIRECTLY WITH BUSINESS AND ECONOMIC DEVELOPMENT ON WORKFORCE

E D U C A T I O N  &  W O R K F O R C E
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ECONOMIC  GROWTH &  BUSINESS  DEVELOPMENT
2.1. FACILITATING A BUSINESS-FRIENDLY REGULATORY ENVIRONMENT
   2.1.1.    ELIMINATE AND REFORM UNNECESSARY/BURDENSOME REGULATIONS
   2.1.2.    STREAMLINE LICENSING AT STATE AND LOCAL LEVELS
   2.1.3.    CHANGE REGULATORY CULTURE TO PARTNERSHIP AND COLLABORATION WITH 
                 INDUSTRY

2.2. MAINTAINING WORLD-CLASS DESTINATION DESIGNATION FOR TOURISM AND  
        GAMING 
   2.2.1.    SUPPORT DEVELOPMENT OF NEW HOSPITALITY EVENTS AND INFRASTRUCTURE
   2.2.2.    IMPROVE TRANSPORTATION AND MOBILITY OPTIONS IN KEY TOURISM CORRIDORS
   2.2.3.    IMPROVE PUBLIC SAFETY STATEWIDE AND CRITICAL TOURISM AREAS

2.3. RECRUITING NEW INDUSTRIES AND ENCOURAGING SMALL BUSINESS GROWTH
   2.3.1.    REFOCUS ECONOMIC DEVELOPMENT INCENTIVES TO HIGH-WAGE JOBS
   2.3.2.    COLLABORATE WITH THE GOVERNOR’S OFFICE OF ECONOMIC DEVELOPMENT AND 
                 REGIONAL DEVELOPMENT AUTHORITIES ON STATEWIDE DEAL FLOW INITIATIVES
   2.3.3.    SUPPORT WORKFORCE HOUSING DEVELOPMENT 

2.4. SIMPLIFYING PROFESSIONAL LICENSING AND REDUCING BARRIERS TO ENTRY
   2.4.1.    BUILD OUT NEW BOARDS AND COMMISSIONS OFFICE IN BUSINESS AND INDUSTRY
   2.4.2.    DEVELOP COMPREHENSIVE COMPACT AND RECIPROCITY STRATEGIES
   2.4.3.    ELIMINATE UNNECESSARY LICENSES AND REDUCE LICENSING FEES
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H E A L T H  &  W E L L N E S S
3.1. ATTRACTING TALENT TO ADDRESS HEALTHCARE WORKFORCE SHORTAGES
   3.1.1. INVEST IN AND EXPAND GRADUATE MEDICAL EDUCATION
   3.1.2. GROW CRITICAL NEVADA SYSTEM OF HIGHER EDUCATION HEALTHCARE WORKFORCE 
              TRAINING PROGRAMS
   3.1.3. SUPPORT COMPETITIVE REIMBURSEMENT RATES FOR PUBLIC PROGRAMS

3.2. IMPROVING ACCESS TO PRIMARY CARE AND PUBLIC HEALTH SERVICES
   3.2.1. SUPPORT MID-LEVEL PROVIDERS THROUGH TRAINING AND REIMBURSEMENT
   3.2.2. EXPAND PRIMARY CARE LOAN FORGIVENESS/REIMBURSEMENT PROGRAMS
   3.2.3. IDENTIFY DEDICATED FUNDING STREAMS FOR PUBLIC HEALTH SERVICES

3.3. REDUCING DEPENDENCY ON SOCIAL SERVICES
   3.3.1. SUPPORT BUILDOUT OF CAMPUS OF HOPE CONSISTENT WITH STATE INVESTMENT
   3.3.2. STRATEGICALLY DEPLOY NEW MENTAL HEALTH INVESTMENTS
   3.3.3. ENHANCE PROGRAMS SUPPORTING TRANSITIONS TO WORK

3.4. ENSURING VETERANS HAVE ACCESS TO APPROPRIATE SERVICES
   3.4.1. EXPAND VETERANS SUPPORT SERVICES THROUGH DEPARTMENT OF VETERANS
              SERVICES
   3.4.2. MONITOR AND IMPROVE MANAGEMENT AND SERVICES AT STATE VETERANS HOMES
   3.4.3. COORDINATE SERVICES FOR VETERANS BETWEEN STATE DEPARTMENTS

3.5. IMPROVING HEALTHCARE QUALITY METRICS AND OUTCOMES
   3.5.1. EXPAND MEDICAID PAYMENT QUALITY OUTCOME INCENTIVES
   3.5.2. SUPPORT BUILDOUT OF HEALTHCARE INFRASTRUCTURE TO FILL SERVICE GAPS
   3.5.3. RECOGNIZE HEALTHCARE BUILDOUT AS ECONOMIC DEVELOPMENT
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4.1. CREATING A SAFE AND RELIABLE TRANSPORTATION INFRASTRUCTURE
   4.1.1. SUPPORT BUILDOUT OF NEW AND ALTERNATIVE TRANSPORTATION MODES
   4.1.2. FOCUS STATE HIGHWAY FUNDS ON CRITICAL SAFETY NEEDS
   4.1.3. PARTNER WITH NEIGHBORING STATES AND FEDERAL AGENCIES ON NEW
              OPPORTUNITIES

4.2. EXPANDING ACCESS TO BROADBAND SERVICES
   4.2.1. FAITHFULLY DEPLOY BROADBAND EQUITY ACCESS AND DEPLOYMENT (BEAD) 
              PROGRAM FUNDING 
   4.2.2. COMPLETE BUILDOUT OF STATE-OWNED CRITICAL INFRASTRUCTURE
   4.2.3. PARTNER WITH SERVICE PROVIDERS ON ACCESS PROGRAMS

4.3. PREVENTING CRIME
   4.3.1. CREATE AND BUILD A CULTURE OF RESPECT FOR LAW ENFORCEMENT
   4.3.2. SUPPORT TOUGH-ON-CRIME LEGISLATION AND ENFORCEMENT OF EXISTING LAWS
   4.3.3. COMBAT ILLEGAL DRUG USE AND TRAFFICKING 

4.4. REDUCING RECIDIVISM AND PREPARING OFFENDERS FOR COMMUNITY 
        REENTRY
   4.4.1. DEVELOP CROSS-GOVERNMENT SUPPORTS FOR EXITING OFFENDERS
   4.4.2. BUILD OUT NEW AND EXPANDED WORKFORCE TRAINING FOR INMATES
   4.4.3. SUPPORT INMATE EDUCATION PROGRAMMING AND MENTAL HEALTH SERVICES

 

P U B L I C  S A F E T Y  &  I N F R A S T R U C T U R E
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5.1. RECRUITING AND RETAINING A TALENTED WORKFORCE, WHILE ENSURING A 
        POSITIVE, RESPECTFUL WORK ENVIRONMENT 
   5.1.1. SUPPORT STATE EMPLOYEES WITH COMMENSURATE SALARIES AND BENEFITS
   5.1.2. DEVELOP AND GROW EMPLOYEE CAREER PATHWAYS
   5.1.3. EASE HIRING AND PROMOTION PROCESSES WITHIN STATE AGENCIES

5.2. PROVIDING OUTSTANDING CUSTOMER SERVICE
   5.2.1. ENSURE ADEQUATE WORKFORCE FOR CUSTOMER-FACING STAFF
   5.2.2. ESTABLISH ROBUST WEB-BASED OPPORTUNITIES FOR STATE CONSUMERS
   5.2.3. IMPROVE A CULTURE OF PROBLEM SOLVING AND RESPONSIVENESS, IN WHICH 
              EMPLOYEES ARE EMPOWERED TO ADDRESS IDENTIFIED PROBLEMS

5.3. COLLABORATING WITH OTHER AGENCIES TO STREAMLINE SERVICE DELIVERY 
        AND IMPROVE OPERATIONAL EFFICIENCIES
   5.3.1. FACILITATE KNOWLEDGE SHARING AND PROBLEM SOLVING ACROSS DEPARTMENTS
   5.3.2. CONSOLIDATE SIMILAR SERVICES TO CREATE EFFICIENCIES
   5.3.3. LEVERAGE EXISTING CONTRACTS AND RELATIONSHIPS FROM OTHER DEPARTMENTS

 

G O V E R N M E N T  S U P P O R T  S E R V I C E S

8
198



 

6.1. LEADING PRODUCTION OF RAW MATERIALS AS WELL AS CLEAN AND 
        RENEWABLE ENERGY
   6.1.1. SUPPORT RESPONSIBLE MINING AND RESOURCE DEVELOPMENT 
   6.1.2. GROW THE “LITHIUM LOOP” TO SUPPORT ELECTRIC VEHICLE AND BATTERY    
              PRODUCTION
   6.1.3. UTILIZE TRANSMISSION BUILDOUT FOR RENEWABLE ENERGY DEVELOPMENT

6.2. PROTECTING AND MANAGING NATURAL RESOURCES
   6.2.1. WORK PROACTIVELY WITH FEDERAL AGENCIES TO ENSURE STATE INTERESTS IN NEW 
              RESOURCE MANAGEMENT POLICIES 
   6.2.2. COLLABORATE BETWEEN RURAL-FACING AGENCIES AND GOVERNOR’S OFFICE
   6.2.3. FOCUS POLICIES ON WATER CONSERVATION AND REUSE ACROSS AGENCIES

6.3. OBTAINING RELEASE OF FEDERAL LAND FOR AFFORDABLE HOUSING AND 
        ECONOMIC DEVELOPMENT
   6.3.1. SUPPORT CONGRESSIONAL EFFORTS TO RELEASE LAND FOR DEVELOPMENT
   6.3.2. STREAMLINE PERMITTING/REDUCE FEES FOR AFFORDABLE HOUSING PROJECTS
   6.3.3. IDENTIFY PUBLIC FUNDING OPPORTUNITIES FOR BENEFICIAL PROJECTS (NEVADA 
              WAY FUND)

6.4. ENSURING APPROPRIATE ACCESS AND MOST BENEFICIAL USE OF PUBLIC  
        LANDS
    6.4.1. FIGHT FEDERAL EFFORTS TO RESTRICT ACCESS TO PUBLIC LANDS
    6.4.2. UTILIZE THE STATE’S WASHINGTON, D.C. OFFICE TO ENGAGE AGENCIES AND 
               CONGRESS
    6.4.3. COLLABORATE WITH NEVADA’S FEDERAL DELEGATION ON ALL LANDS ISSUES
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All School Sites Nye County School District
NCSD Window Film Project (PWP-NY-2024-183) Board of Trustees Regular Meeting

June 13, 2024
Nate Cardinal, Project Manager of MOSS

Goal:
This project will install 11mm security window film with a bead of silicone structural sealant to all windows
under 6’ at all school sites district-wide.

Discussion:
This project came as a recommendation from School Safety Operations, Inc., a consultant for our
insurance company. The security film installation is designed to enhance the safety of our current glass.
The security film will improve school safety by helping protect against break-ins, vandalism, and other
threats. The installation of structural sealant (Dow 995) will be applied to the inside to bond the security
window film to the window frame. If there is a need for evacuation, this will allow for the window to be
removed from the inside for egress.

This project will include the installation of security window film at all schools district-wide. This film is not
to be confused with bulletproof glass. The 11mm security film is designed to extend the time needed for
an intruder to gain entrance to the school. This will not only allow extra time for staff and students to get to
safety but also allow emergency services time to respond.

Warranty:
The contractor we are recommending offers a 10-year warranty on material and a 2-year warranty on
labor.

Bidding:
We advertised the job in the Las Vegas Review-Journal, and the Pahrump Valley Times, and posted it on
Construction Notebook. As a result, we received three responsive bidders:

1. Security Assessment Group LLC $327,209.96
2. Las Vegas Window Tinting $348,534.00
3. Safe Haven Defense Arizona LLC 509,209.93

Recommendation:
We recommend approval of Security Assessment Group LLC to complete the job. The total project cost is
$327,209.96.

Schedule/Completion Date:
This job is scheduled to start on June 24th, 2024, and will be completed no later than June 30th, 2025.
We will work closely with the contractor to work around school schedules and activities to ensure we do
not disrupt the academic day as the contractor works district-wide to complete the installation.

Attachments:
Security Assessment Group LLC contract
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‭Annual Evaluation of the Superintendent‬
‭Nye County School District 2024‬

‭I.‬ ‭Long-term‬ ‭Planning:‬ ‭Develop‬ ‭and‬ ‭annually‬ ‭update‬ ‭the‬ ‭long-range‬ ‭plan‬ ‭and‬ ‭Key‬ ‭Performance‬
‭Indicators in the Long-Range Plan addressing the following‬‭(total of 4 possible points):‬

‭Complete Long-Range Plan with Key Performance Indicators created.‬

‭The‬‭superintendent‬‭demonstrates‬‭exceptional‬‭leadership‬‭by‬‭developing‬‭a‬‭complete‬‭long-range‬‭plan‬
‭that‬ ‭incorporates‬ ‭innovative‬ ‭strategies‬ ‭to‬ ‭enhance‬ ‭space‬ ‭utilization,‬ ‭support‬ ‭student‬ ‭success,‬
‭promote‬‭social-emotional‬‭well-being,‬‭prioritize‬‭mental‬‭health,‬‭and‬‭advance‬‭inclusionary‬‭practices.‬
‭Key‬ ‭Performance‬ ‭Indicators‬ ‭(KPIs)‬ ‭are‬ ‭dynamic,‬ ‭adaptive,‬ ‭and‬ ‭effectively‬ ‭measure‬ ‭progress‬
‭towards overarching objectives (4 points).‬

‭The‬ ‭superintendent‬ ‭creates‬‭a‬‭thorough‬‭long-range‬‭plan‬‭that‬‭comprehensively‬‭addresses‬‭space‬‭and‬
‭equipment‬ ‭needs,‬ ‭student‬ ‭achievement‬ ‭gap,‬ ‭social-emotional‬ ‭learning,‬ ‭mental‬ ‭health,‬ ‭and‬
‭inclusionary‬ ‭practices.‬ ‭Key‬ ‭Performance‬ ‭Indicators‬ ‭(KPIs)‬ ‭are‬ ‭well-defined,‬ ‭measurable,‬ ‭and‬
‭aligned with the district's vision and goals (3 points).‬

‭The‬ ‭superintendent‬ ‭partially‬ ‭formulates‬ ‭a‬‭long-range‬‭plan‬‭but‬‭overlooks‬‭significant‬‭areas‬‭such‬‭as‬
‭space‬ ‭and‬ ‭equipment‬ ‭requirements,‬ ‭student‬ ‭achievement‬ ‭gap,‬ ‭social-emotional‬ ‭learning,‬ ‭mental‬
‭health,‬ ‭and‬ ‭inclusionary‬ ‭practices.‬ ‭While‬ ‭some‬ ‭KPIs‬ ‭may‬ ‭be‬ ‭identified,‬ ‭they‬ ‭lack‬ ‭specificity‬ ‭or‬
‭coherence (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭develop‬‭or‬‭implement‬‭a‬‭comprehensive‬‭long-range‬‭plan‬‭that‬‭addresses‬
‭critical‬ ‭aspects‬ ‭such‬ ‭as‬ ‭space‬ ‭and‬ ‭equipment‬ ‭needs,‬ ‭student‬ ‭achievement‬ ‭gap,‬ ‭social-emotional‬
‭learning,‬ ‭mental‬ ‭health,‬ ‭and‬‭inclusionary‬‭practices.‬‭Key‬‭Performance‬‭Indicators‬‭(KPIs)‬‭are‬‭either‬
‭absent or inadequately defined, hindering effective evaluation of progress (1 point).‬

‭3.83‬ ‭Average points awarded from the above‬‭section‬

‭II.‬ ‭Student‬‭Learning‬‭and‬‭Academic‬‭Achievement:‬‭Create‬‭a‬‭positive‬‭and‬‭nurturing‬‭environment‬‭that‬
‭is‬ ‭foundational‬ ‭to‬ ‭student‬ ‭success.‬ ‭Enhance‬ ‭and‬ ‭support‬ ‭a‬ ‭culture‬ ‭of‬ ‭academic‬ ‭excellence‬ ‭while‬
‭working to close the achievement gap‬‭(total of 16‬‭possible points).‬

‭Preparation‬‭of‬‭students‬‭for‬‭advancement‬‭from‬‭primary/elementary‬‭to‬‭middle‬‭school‬‭to‬‭high‬
‭school.‬

‭The‬‭superintendent‬‭demonstrates‬‭exceptional‬‭leadership‬‭in‬‭preparing‬‭students‬‭for‬‭advancement‬‭by‬
‭fostering‬ ‭innovative‬ ‭programs‬ ‭and‬ ‭partnerships‬ ‭that‬ ‭facilitate‬ ‭seamless‬ ‭transitions‬ ‭between‬
‭primary/elementary,‬ ‭middle,‬ ‭and‬ ‭high‬ ‭school‬ ‭levels.‬ ‭This‬ ‭effectiveness‬ ‭is‬ ‭evidenced‬ ‭through‬
‭data-driven‬ ‭strategies,‬ ‭which‬ ‭are‬ ‭consistently‬ ‭evaluated‬ ‭and‬ ‭adjusted‬ ‭to‬ ‭enhance‬ ‭student‬ ‭success‬
‭and attainment at every stage (4 points).‬
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‭The‬‭superintendent‬‭implements‬‭comprehensive‬‭and‬‭well-coordinated‬‭strategies‬‭to‬‭prepare‬‭students‬
‭for‬ ‭advancement‬ ‭at‬ ‭each‬ ‭educational‬ ‭stage.‬ ‭Transition‬ ‭programs‬ ‭are‬ ‭well-designed,‬ ‭consistently‬
‭implemented,‬ ‭and‬ ‭tailored‬ ‭to‬ ‭address‬ ‭the‬ ‭diverse‬ ‭needs‬ ‭of‬ ‭students,‬‭ensuring‬‭a‬‭smooth‬‭transition‬
‭and continuity of learning (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭prepare‬ ‭students‬ ‭for‬ ‭advancement,‬ ‭but‬ ‭strategies‬ ‭lack‬
‭coherence‬‭or‬‭consistency‬‭across‬‭schools.‬‭Transition‬‭programs‬‭may‬‭exist,‬‭but‬‭their‬‭effectiveness‬‭is‬
‭limited, leading to uneven outcomes for students (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭implement‬ ‭effective‬ ‭strategies‬ ‭to‬ ‭prepare‬ ‭students‬ ‭for‬ ‭advancement‬
‭from‬ ‭primary/elementary‬ ‭to‬ ‭middle‬ ‭school‬ ‭and‬ ‭high‬ ‭school.‬ ‭Transition‬ ‭programs‬ ‭are‬ ‭absent‬ ‭or‬
‭inadequate,‬ ‭resulting‬ ‭in‬ ‭student‬ ‭disorientation‬ ‭and‬ ‭unpreparedness‬ ‭for‬ ‭the‬ ‭challenges‬ ‭of‬ ‭higher‬
‭grades (1 point).‬

‭Establish‬‭and‬‭measure‬‭Key‬‭Performance‬‭Indicators‬‭for‬‭academics,‬‭social/emotional‬‭learning‬
‭and closing the achievement gap.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exemplary‬ ‭leadership‬ ‭in‬ ‭establishing‬ ‭and‬ ‭measuring‬ ‭KPIs,‬
‭employing‬ ‭innovative‬ ‭approaches‬ ‭to‬ ‭track‬ ‭and‬ ‭evaluate‬ ‭academic‬ ‭performance,‬ ‭social/emotional‬
‭well-being,‬‭and‬‭progress‬‭in‬‭closing‬‭the‬‭achievement‬‭gap.‬‭KPIs‬‭are‬‭regularly‬‭reviewed,‬‭refined,‬‭and‬
‭utilized to drive data-informed decision-making and continuous improvement efforts (4 points).‬

‭The‬ ‭superintendent‬ ‭establishes‬ ‭well-defined‬ ‭KPIs‬ ‭for‬ ‭academics,‬ ‭social/emotional‬ ‭learning,‬ ‭and‬
‭closing‬ ‭the‬ ‭achievement‬ ‭gap,‬ ‭aligning‬ ‭them‬ ‭with‬ ‭the‬ ‭district's‬ ‭goals‬ ‭and‬‭priorities.‬‭Measurement‬
‭methods‬ ‭are‬ ‭robust,‬ ‭enabling‬ ‭accurate‬ ‭assessment‬ ‭of‬ ‭progress‬ ‭and‬ ‭identification‬ ‭of‬ ‭areas‬ ‭for‬
‭improvement (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭the‬ ‭establishment‬ ‭of‬ ‭KPIs‬ ‭for‬ ‭academics,‬ ‭social/emotional‬ ‭learning,‬
‭and‬ ‭closing‬ ‭the‬ ‭achievement‬ ‭gap,‬ ‭but‬ ‭they‬ ‭may‬ ‭be‬ ‭inconsistent‬ ‭or‬ ‭inadequately‬ ‭defined.‬
‭Measurement methods may lack precision or reliability (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭establish‬‭clear‬‭and‬‭measurable‬‭Key‬‭Performance‬‭Indicators‬‭(KPIs)‬‭for‬
‭academics,‬ ‭social/emotional‬ ‭learning,‬ ‭and‬ ‭closing‬ ‭the‬ ‭achievement‬ ‭gap.‬ ‭As‬ ‭a‬ ‭result,‬ ‭progress‬
‭cannot be effectively tracked or evaluated (1 point).‬

‭Champion active collaboration among staff.‬

‭The‬‭superintendent‬‭excels‬‭in‬‭fostering‬‭a‬‭culture‬‭of‬‭active‬‭collaboration,‬‭inspiring‬‭staff‬‭members‬‭to‬
‭work‬‭together‬‭synergistically‬‭towards‬‭common‬‭goals.‬‭Collaboration‬‭is‬‭embedded‬‭into‬‭the‬‭fabric‬‭of‬
‭the‬ ‭district,‬ ‭with‬ ‭structures‬ ‭and‬ ‭processes‬‭in‬‭place‬‭to‬‭support‬‭ongoing‬‭teamwork,‬‭innovation,‬‭and‬
‭professional growth (4 points).‬

‭The‬ ‭superintendent‬ ‭actively‬ ‭champions‬ ‭and‬ ‭facilitates‬ ‭collaboration‬ ‭among‬ ‭staff‬ ‭members,‬
‭promoting‬ ‭a‬ ‭culture‬ ‭of‬ ‭shared‬ ‭responsibility‬ ‭and‬ ‭collective‬ ‭problem-solving.‬ ‭Collaboration‬
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‭opportunities‬ ‭are‬ ‭diverse,‬ ‭inclusive,‬ ‭and‬ ‭regularly‬ ‭encouraged‬ ‭across‬ ‭all‬ ‭levels‬ ‭of‬ ‭the‬ ‭district‬ ‭(3‬
‭points).‬

‭The‬‭superintendent‬‭encourages‬‭collaboration‬‭among‬‭staff‬‭members,‬‭but‬‭efforts‬‭are‬‭inconsistent‬‭or‬
‭lack depth. Collaboration may be limited to specific areas or groups within the district (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭foster‬‭a‬‭culture‬‭of‬‭active‬‭collaboration‬‭among‬‭staff‬‭members,‬‭resulting‬
‭in‬‭siloed‬‭departments‬‭or‬‭schools‬‭and‬‭limited‬‭sharing‬‭of‬‭best‬‭practices.‬‭Collaboration‬‭opportunities‬
‭are minimal or non-existent (1 point).‬

‭Support and enhance student learning through technology equipment.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exceptional‬ ‭leadership‬ ‭in‬ ‭leveraging‬ ‭technology‬ ‭to‬ ‭enhance‬
‭student‬ ‭learning‬ ‭experiences,‬ ‭promoting‬ ‭equitable‬ ‭access‬ ‭to‬ ‭high-quality‬ ‭digital‬ ‭resources‬ ‭and‬
‭innovative‬ ‭learning‬ ‭tools.‬ ‭Technology‬ ‭initiatives‬ ‭are‬ ‭integrated‬ ‭seamlessly‬ ‭into‬ ‭instructional‬
‭practices, empowering students to thrive in a rapidly evolving digital world (4 points).‬

‭The‬ ‭superintendent‬ ‭ensures‬ ‭that‬ ‭students‬ ‭have‬ ‭access‬ ‭to‬ ‭up-to-date‬ ‭technology‬ ‭equipment‬ ‭and‬
‭resources‬ ‭to‬ ‭support‬ ‭their‬ ‭learning‬ ‭needs.‬ ‭Investment‬ ‭in‬ ‭technology‬ ‭is‬ ‭strategic,‬ ‭with‬ ‭efforts‬
‭focused‬ ‭on‬ ‭enhancing‬ ‭instructional‬ ‭quality,‬ ‭student‬ ‭engagement,‬ ‭and‬ ‭digital‬ ‭literacy‬ ‭skills‬ ‭(3‬
‭points).‬

‭The‬‭superintendent‬‭acknowledges‬‭the‬‭importance‬‭of‬‭technology‬‭in‬‭student‬‭learning‬‭but‬‭struggles‬‭to‬
‭provide‬ ‭adequate‬ ‭support‬ ‭or‬ ‭resources‬ ‭for‬ ‭technology‬ ‭equipment.‬ ‭Initiatives‬ ‭may‬ ‭be‬ ‭sporadic‬ ‭or‬
‭lack long-term sustainability (2 points).‬

‭The‬‭superintendent‬‭neglects‬‭to‬‭prioritize‬‭the‬‭support‬‭and‬‭enhancement‬‭of‬‭student‬‭learning‬‭through‬
‭technology‬‭equipment.‬‭Technological‬‭resources‬‭are‬‭outdated,‬‭insufficient,‬‭or‬‭inconsistently‬‭utilized‬
‭across schools (1 point).‬

‭3.29‬ ‭Average points awarded from the above‬‭section‬

‭III.‬ ‭Facilities‬ ‭Usage:‬ ‭Evaluate‬ ‭and‬ ‭recommend‬ ‭facilities‬ ‭that‬ ‭enhance‬ ‭student‬ ‭learning‬ ‭(total‬ ‭of‬ ‭12‬
‭possible points).‬

‭Evaluate space utilization.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exemplary‬ ‭leadership‬ ‭in‬ ‭space‬ ‭utilization‬ ‭management,‬
‭employing‬‭innovative‬‭approaches‬‭to‬‭assess‬‭and‬‭optimize‬‭space‬‭allocation.‬‭Utilization‬‭assessments‬
‭are‬ ‭thorough,‬ ‭data-driven,‬ ‭and‬ ‭inform‬ ‭strategic‬ ‭decision-making‬‭processes‬‭to‬‭ensure‬‭the‬‭district's‬
‭resources are utilized effectively and efficiently (4 points).‬
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‭The‬‭superintendent‬‭consistently‬‭evaluates‬‭space‬‭utilization‬‭across‬‭schools‬‭and‬‭facilities,‬‭identifying‬
‭opportunities‬ ‭for‬ ‭improvement‬ ‭and‬ ‭maximizing‬ ‭efficient‬ ‭use‬ ‭of‬ ‭space.‬ ‭Strategies‬ ‭are‬ ‭in‬ ‭place‬ ‭to‬
‭address‬ ‭overcrowding,‬ ‭underutilization,‬ ‭or‬ ‭facility‬ ‭constraints,‬ ‭promoting‬ ‭an‬ ‭optimal‬ ‭learning‬
‭environment for students and staff (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭evaluate‬ ‭space‬ ‭utilization,‬ ‭but‬ ‭assessments‬‭are‬‭sporadic‬‭or‬
‭lack‬‭comprehensive‬‭analysis.‬‭There‬‭may‬‭be‬‭some‬‭awareness‬‭of‬‭space‬‭challenges,‬‭but‬‭strategies‬‭to‬
‭address them are inconsistent or ineffective (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭effectively‬‭evaluate‬‭space‬‭utilization‬‭within‬‭the‬‭district.‬‭There‬‭is‬‭a‬‭lack‬
‭of‬ ‭systematic‬ ‭assessment‬ ‭or‬ ‭consideration‬ ‭of‬ ‭optimal‬ ‭use‬ ‭of‬ ‭facilities,‬ ‭resulting‬ ‭in‬ ‭inefficiencies‬
‭and wasted resources (1 point).‬

‭Ensure‬ ‭and‬ ‭evaluate‬ ‭level‬ ‭of‬ ‭safety‬ ‭and‬ ‭security‬ ‭for‬ ‭all‬ ‭schools‬ ‭including‬ ‭fostering‬
‭partnerships with civic agencies.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exceptional‬ ‭leadership‬ ‭in‬ ‭fostering‬ ‭a‬ ‭culture‬ ‭of‬ ‭safety‬ ‭and‬
‭security‬ ‭across‬ ‭all‬ ‭schools,‬ ‭implementing‬ ‭proactive‬ ‭measures‬ ‭and‬ ‭leveraging‬ ‭partnerships‬ ‭with‬
‭civic‬ ‭agencies‬ ‭to‬ ‭enhance‬ ‭safety‬ ‭protocols.‬ ‭Safety‬ ‭and‬ ‭security‬ ‭evaluations‬ ‭are‬ ‭conducted‬
‭systematically,‬ ‭with‬ ‭continuous‬ ‭improvement‬ ‭efforts‬ ‭driven‬ ‭by‬ ‭data‬ ‭and‬ ‭community‬ ‭input‬ ‭(4‬
‭points).‬

‭The‬‭superintendent‬‭ensures‬‭that‬‭safety‬‭and‬‭security‬‭measures‬‭are‬‭a‬‭top‬‭priority‬‭within‬‭the‬‭district,‬
‭implementing‬ ‭comprehensive‬ ‭protocols‬ ‭and‬ ‭conducting‬ ‭regular‬ ‭evaluations‬ ‭to‬ ‭identify‬ ‭areas‬ ‭for‬
‭improvement.‬ ‭Partnerships‬ ‭with‬ ‭civic‬ ‭agencies‬ ‭are‬ ‭established‬ ‭to‬ ‭enhance‬ ‭safety‬ ‭measures‬ ‭and‬
‭response strategies (3 points).‬

‭The‬‭superintendent‬‭acknowledges‬‭the‬‭importance‬‭of‬‭safety‬‭and‬‭security‬‭but‬‭efforts‬‭are‬‭inconsistent‬
‭or‬ ‭reactive.‬ ‭Safety‬ ‭measures‬ ‭may‬ ‭be‬ ‭implemented‬ ‭on‬ ‭an‬ ‭ad-hoc‬ ‭basis‬ ‭without‬ ‭comprehensive‬
‭evaluation or alignment with best practices (2 points).‬

‭The‬‭superintendent‬‭neglects‬‭to‬‭prioritize‬‭safety‬‭and‬‭security‬‭measures‬‭within‬‭the‬‭district.‬‭There‬‭is‬‭a‬
‭lack‬ ‭of‬ ‭comprehensive‬ ‭safety‬ ‭protocols‬ ‭or‬ ‭assessments,‬ ‭leaving‬ ‭schools‬ ‭vulnerable‬ ‭to‬ ‭potential‬
‭threats (1 point).‬

‭Establish‬‭and‬‭measure‬‭Key‬‭Performance‬‭Indicators‬‭for‬‭academics,‬‭social/emotional‬‭learning‬
‭and closing the achievement gap.‬‭*‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exemplary‬ ‭leadership‬ ‭in‬ ‭facility‬ ‭management,‬ ‭implementing‬
‭proactive‬ ‭maintenance‬ ‭plans‬ ‭that‬ ‭prioritize‬ ‭the‬ ‭upkeep‬ ‭of‬ ‭buildings‬ ‭and‬ ‭grounds‬ ‭to‬ ‭the‬ ‭highest‬
‭standards.‬ ‭Maintenance‬ ‭activities‬ ‭are‬ ‭conducted‬ ‭systematically,‬ ‭with‬ ‭a‬ ‭focus‬ ‭on‬ ‭sustainability,‬
‭cost-effectiveness,‬ ‭and‬ ‭the‬ ‭creation‬ ‭of‬ ‭an‬ ‭optimal‬ ‭learning‬ ‭environment‬ ‭for‬ ‭students‬ ‭and‬ ‭staff‬‭(4‬
‭points).‬
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‭The‬‭superintendent‬‭implements‬‭comprehensive‬‭plans‬‭for‬‭the‬‭maintenance‬‭of‬‭buildings‬‭and‬‭grounds‬
‭on‬‭a‬‭scheduled‬‭basis,‬‭ensuring‬‭that‬‭facilities‬‭are‬‭well-maintained,‬‭safe,‬‭and‬‭conducive‬‭to‬‭learning.‬
‭Maintenance‬ ‭schedules‬ ‭are‬ ‭adhered‬ ‭to,‬ ‭and‬ ‭resources‬ ‭are‬ ‭allocated‬ ‭efficiently‬ ‭to‬ ‭address‬
‭maintenance needs (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬‭maintenance‬‭plans‬‭but‬‭struggles‬‭to‬‭execute‬‭them‬‭consistently‬‭or‬‭on‬‭a‬
‭scheduled‬‭basis.‬‭There‬‭may‬‭be‬‭some‬‭efforts‬‭to‬‭address‬‭maintenance‬‭issues‬‭reactively,‬‭but‬‭proactive‬
‭strategies are lacking (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭implement‬ ‭plans‬ ‭for‬ ‭the‬ ‭maintenance‬ ‭of‬ ‭buildings‬ ‭and‬ ‭grounds‬ ‭on‬ ‭a‬
‭scheduled‬ ‭basis.‬ ‭Facilities‬ ‭may‬ ‭be‬ ‭neglected,‬ ‭leading‬ ‭to‬ ‭deterioration,‬ ‭safety‬ ‭hazards,‬ ‭and‬
‭environmental concerns (1 point).‬

‭3.61‬ ‭Average points awarded from the above‬‭section‬

‭IV.‬ ‭Financial Management that Supports Student Learning‬ ‭(total of 12 possible points)‬

‭Establish‬ ‭an‬ ‭annual‬ ‭budget‬ ‭with‬ ‭a‬ ‭five-year‬ ‭forecast‬ ‭that‬ ‭prioritizes‬ ‭cost‬ ‭containment‬ ‭and‬
‭uses resources responsibly.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exceptional‬ ‭leadership‬ ‭in‬ ‭financial‬ ‭planning‬ ‭by‬ ‭establishing‬ ‭a‬
‭meticulously‬ ‭crafted‬ ‭annual‬ ‭budget‬ ‭with‬ ‭a‬ ‭robust‬ ‭five-year‬ ‭forecast.‬ ‭Cost‬ ‭containment‬ ‭measures‬
‭are‬ ‭integrated‬ ‭into‬ ‭budget‬ ‭planning,‬ ‭and‬ ‭resources‬ ‭are‬ ‭managed‬ ‭responsibly‬ ‭to‬ ‭ensure‬ ‭long-term‬
‭financial sustainability and support the district's mission (4 points).‬

‭The‬ ‭superintendent‬ ‭consistently‬ ‭establishes‬ ‭an‬ ‭annual‬ ‭budget‬ ‭with‬ ‭a‬ ‭comprehensive‬ ‭five-year‬
‭forecast‬ ‭that‬ ‭prioritizes‬ ‭cost‬ ‭containment‬ ‭and‬ ‭responsible‬ ‭resource‬ ‭utilization.‬ ‭The‬ ‭budget‬ ‭is‬
‭aligned‬ ‭with‬ ‭the‬ ‭district's‬ ‭strategic‬ ‭objectives,‬ ‭and‬ ‭resources‬ ‭are‬ ‭allocated‬ ‭efficiently‬ ‭to‬ ‭support‬
‭educational priorities (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭establish‬ ‭an‬ ‭annual‬ ‭budget‬ ‭and‬ ‭forecast‬ ‭but‬ ‭struggles‬ ‭to‬
‭prioritize‬‭cost‬‭containment‬‭and‬‭responsible‬‭resource‬‭utilization.‬‭The‬‭forecast‬‭may‬‭lack‬‭depth‬‭or‬‭fail‬
‭to align with the district's long-term goals adequately (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭establish‬ ‭an‬ ‭annual‬ ‭budget‬ ‭with‬ ‭a‬ ‭five-year‬ ‭forecast‬ ‭effectively.‬ ‭The‬
‭budget‬‭lacks‬‭coherence,‬‭long-term‬‭planning,‬‭and‬‭fails‬‭to‬‭prioritize‬‭cost‬‭containment‬‭or‬‭responsible‬
‭resource utilization (1 point).‬

‭Engage all communities relative to financial priorities.‬

‭The‬‭superintendent‬‭excels‬‭in‬‭engaging‬‭all‬‭communities‬‭in‬‭meaningful‬‭dialogue‬‭regarding‬‭financial‬
‭priorities,‬ ‭cultivating‬ ‭a‬ ‭culture‬ ‭of‬ ‭transparency,‬ ‭trust,‬ ‭and‬ ‭collaboration.‬ ‭Stakeholders‬ ‭are‬
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‭empowered‬ ‭to‬ ‭participate‬ ‭in‬ ‭decision-making‬ ‭processes,‬ ‭and‬ ‭their‬ ‭input‬ ‭directly‬ ‭influences‬
‭budgetary decisions to ensure alignment with community needs and values (4 points).‬

‭The‬ ‭superintendent‬ ‭actively‬ ‭engages‬ ‭all‬ ‭communities‬ ‭regarding‬ ‭financial‬ ‭priorities,‬ ‭fostering‬
‭transparent‬ ‭communication‬ ‭channels‬ ‭and‬ ‭soliciting‬ ‭input‬ ‭from‬ ‭diverse‬ ‭stakeholders.‬ ‭Community‬
‭feedback‬ ‭is‬ ‭considered‬ ‭in‬ ‭decision-making‬ ‭processes,‬ ‭and‬ ‭efforts‬ ‭are‬ ‭made‬ ‭to‬ ‭ensure‬ ‭inclusivity‬
‭and accountability (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭engage‬ ‭communities‬ ‭but‬ ‭struggles‬ ‭to‬ ‭effectively‬
‭communicate‬ ‭financial‬ ‭priorities‬ ‭or‬ ‭solicit‬ ‭meaningful‬‭input‬‭from‬‭stakeholders.‬‭Engagement‬‭may‬
‭be limited to certain groups or lack inclusivity (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭engage‬‭all‬‭communities‬‭effectively‬‭regarding‬‭financial‬‭priorities.‬‭There‬
‭is‬ ‭a‬ ‭lack‬ ‭of‬ ‭transparency,‬ ‭communication,‬ ‭or‬ ‭involvement‬ ‭of‬ ‭stakeholders‬ ‭in‬ ‭decision-making‬
‭processes related to budgetary matters (1 point).‬

‭Evaluate spending for reliability, impact, efficiency, and satisfaction of mission.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exemplary‬ ‭leadership‬ ‭in‬ ‭evaluating‬ ‭spending,‬ ‭conducting‬
‭rigorous‬ ‭assessments‬ ‭that‬ ‭consider‬ ‭reliability,‬ ‭impact,‬ ‭efficiency,‬ ‭and‬ ‭satisfaction‬ ‭of‬ ‭mission.‬
‭Evaluation‬ ‭processes‬ ‭are‬ ‭data-driven,‬ ‭transparent,‬ ‭and‬ ‭inclusive,‬ ‭leading‬ ‭to‬ ‭informed‬
‭decision-making‬‭and‬‭continuous‬‭improvement‬‭in‬‭resource‬‭allocation‬‭and‬‭utilization‬‭to‬‭advance‬‭the‬
‭district's mission and goals (4 points).‬

‭The‬ ‭superintendent‬ ‭conducts‬ ‭regular‬ ‭evaluations‬ ‭of‬ ‭spending‬ ‭to‬ ‭assess‬ ‭reliability,‬ ‭impact,‬
‭efficiency,‬‭and‬‭satisfaction‬‭of‬‭mission.‬‭Evaluation‬‭criteria‬‭are‬‭clearly‬‭defined,‬‭and‬‭assessments‬‭are‬
‭conducted‬ ‭systematically‬ ‭to‬ ‭ensure‬ ‭resources‬ ‭are‬ ‭utilized‬ ‭effectively‬ ‭and‬ ‭in‬ ‭alignment‬ ‭with‬ ‭the‬
‭district's goals (3 points).‬

‭The‬‭superintendent‬‭initiates‬‭efforts‬‭to‬‭evaluate‬‭spending‬‭but‬‭struggles‬‭to‬‭do‬‭so‬‭comprehensively‬‭or‬
‭consistently.‬ ‭Evaluations‬‭may‬‭lack‬‭depth‬‭or‬‭fail‬‭to‬‭consider‬‭all‬‭relevant‬‭factors‬‭such‬‭as‬‭reliability,‬
‭impact, efficiency, and mission alignment (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭evaluate‬ ‭spending‬ ‭effectively‬ ‭for‬ ‭reliability,‬ ‭impact,‬ ‭efficiency,‬ ‭and‬
‭alignment‬‭with‬‭the‬‭district's‬‭mission.‬‭There‬‭is‬‭a‬‭lack‬‭of‬‭systematic‬‭assessment‬‭or‬‭accountability‬‭in‬
‭how resources are allocated and utilized (1 point).‬

‭3.44‬ ‭Average points awarded from the above‬‭section‬

‭V.‬ ‭Commitment‬ ‭of‬ ‭Staff‬ ‭to‬ ‭Student‬ ‭Learning:‬ ‭Recruit,‬ ‭support,‬ ‭and‬ ‭encourage‬ ‭retention‬ ‭of‬
‭employees‬ ‭at‬ ‭all‬ ‭levels‬ ‭in‬ ‭a‬ ‭thriving‬ ‭work‬ ‭environment‬ ‭that‬ ‭encourages‬ ‭staff‬ ‭learning,‬ ‭growth,‬
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‭commitment‬‭to‬‭student‬‭achievement‬‭and‬‭to‬‭have‬‭a‬‭voice‬‭in‬‭the‬‭decision-making‬‭process‬‭(total‬‭of‬‭16‬
‭possible points)‬‭.‬

‭Staff‬‭are‬‭highly‬‭engaged‬‭in‬‭the‬‭work,‬‭are‬‭proud‬‭of‬‭their‬‭work,‬‭feel‬‭valued,‬‭and‬‭are‬‭focused‬‭on‬
‭the‬ ‭mission‬ ‭of‬‭the‬‭District‬‭and‬‭in‬‭particular‬‭with‬‭closing‬‭the‬‭academic‬‭gap‬‭to‬‭foster‬‭student‬
‭achievement.‬‭*‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭fostering‬ ‭a‬ ‭highly‬ ‭engaged‬ ‭staff‬ ‭deeply‬ ‭committed‬ ‭to‬ ‭the‬ ‭district‬
‭mission,‬‭especially‬‭in‬‭closing‬‭the‬‭academic‬‭gap.‬‭Staff‬‭feel‬‭valued,‬‭proud,‬‭and‬‭motivated‬‭to‬‭achieve‬
‭the‬ ‭district's‬ ‭goals.‬ ‭There‬ ‭is‬ ‭a‬ ‭pervasive‬ ‭culture‬ ‭of‬ ‭excellence‬ ‭and‬ ‭collaboration‬ ‭among‬ ‭all‬
‭employees (4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬‭fosters‬‭staff‬‭engagement‬‭and‬‭alignment‬‭with‬‭the‬‭district‬‭mission,‬
‭particularly‬‭in‬‭closing‬‭the‬‭academic‬‭gap‬‭to‬‭foster‬‭student‬‭achievement.‬‭Staff‬‭feel‬‭valued,‬‭proud‬‭of‬
‭their‬ ‭work,‬ ‭and‬ ‭are‬ ‭focused‬ ‭on‬ ‭the‬ ‭mission.‬ ‭There‬ ‭is‬ ‭a‬ ‭strong‬‭sense‬‭of‬‭teamwork‬‭and‬‭dedication‬
‭among employees (3 points).‬

‭The‬ ‭superintendent‬ ‭makes‬ ‭some‬ ‭efforts‬ ‭to‬ ‭engage‬ ‭staff‬ ‭and‬ ‭emphasize‬ ‭the‬ ‭district‬ ‭mission,‬ ‭but‬
‭results‬ ‭are‬ ‭inconsistent.‬ ‭While‬ ‭some‬ ‭staff‬ ‭may‬ ‭feel‬ ‭valued‬ ‭and‬ ‭focused‬‭on‬‭the‬‭mission,‬‭there‬‭are‬
‭gaps in engagement and alignment, particularly regarding closing the academic gap (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭foster‬ ‭staff‬ ‭engagement‬ ‭or‬ ‭alignment‬ ‭with‬ ‭the‬ ‭district‬ ‭mission.‬ ‭Staff‬
‭morale‬ ‭is‬ ‭low,‬ ‭and‬ ‭there‬ ‭is‬ ‭a‬ ‭lack‬ ‭of‬ ‭pride‬ ‭or‬ ‭sense‬ ‭of‬ ‭value‬ ‭among‬ ‭employees.‬ ‭Little‬ ‭focus‬ ‭is‬
‭placed on closing the academic gap, resulting in limited progress in student achievement (1 point).‬

‭Quality‬ ‭professional‬ ‭and‬ ‭mentoring‬ ‭opportunities‬ ‭that‬ ‭are‬ ‭key‬ ‭to‬ ‭the‬ ‭District‬ ‭mission‬ ‭that‬
‭promote‬ ‭individuals‬ ‭to‬ ‭develop‬ ‭the‬ ‭skills‬ ‭and‬ ‭knowledge‬ ‭they‬‭need‬‭to‬‭be‬‭successful‬‭in‬‭their‬
‭role.‬

‭The‬‭superintendent‬‭demonstrates‬‭exemplary‬‭leadership‬‭in‬‭providing‬‭high-quality‬‭professional‬‭and‬
‭mentoring‬ ‭opportunities‬ ‭that‬‭are‬‭closely‬‭tied‬‭to‬‭the‬‭district‬‭mission.‬‭Staff‬‭are‬‭empowered‬‭to‬‭grow‬
‭and‬‭excel‬‭in‬‭their‬‭roles,‬‭contributing‬‭significantly‬‭to‬‭the‬‭district's‬‭success‬‭and‬‭student‬‭achievement‬
‭(4 points).‬

‭The‬ ‭superintendent‬ ‭provides‬ ‭quality‬ ‭professional‬ ‭and‬ ‭mentoring‬ ‭opportunities‬ ‭aligned‬ ‭with‬ ‭the‬
‭district‬ ‭mission,‬ ‭enabling‬ ‭staff‬ ‭to‬ ‭develop‬ ‭the‬ ‭skills‬ ‭and‬ ‭knowledge‬ ‭necessary‬ ‭for‬ ‭success.‬
‭Programs‬ ‭are‬ ‭well-designed,‬ ‭relevant,‬ ‭and‬ ‭contribute‬ ‭to‬ ‭continuous‬ ‭improvement‬ ‭among‬‭staff‬‭(3‬
‭points).‬

‭The‬ ‭superintendent‬ ‭offers‬ ‭some‬ ‭professional‬ ‭and‬ ‭mentoring‬ ‭opportunities,‬ ‭but‬ ‭their‬ ‭quality‬ ‭or‬
‭alignment‬‭with‬‭the‬‭district‬‭mission‬‭is‬‭inconsistent.‬‭Opportunities‬‭may‬‭not‬‭effectively‬‭promote‬‭skill‬
‭development or support staff in achieving success in their role (2 points)s.‬

‭Page |‬‭6‬
272



‭Annual Evaluation of the Superintendent‬
‭Nye County School District 2024‬

‭The‬ ‭superintendent‬‭fails‬‭to‬‭provide‬‭quality‬‭professional‬‭and‬‭mentoring‬‭opportunities‬‭aligned‬‭with‬
‭the‬ ‭district‬ ‭mission.‬ ‭Professional‬ ‭development‬‭is‬‭sporadic,‬‭irrelevant,‬‭or‬‭insufficient‬‭to‬‭meet‬‭staff‬
‭needs, hindering their ability to excel in their roles (1 point).‬

‭Provide all teachers opportunities to engage the district beyond the classroom.‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭providing‬ ‭diverse‬ ‭and‬ ‭meaningful‬ ‭opportunities‬ ‭for‬ ‭teachers‬ ‭to‬
‭engage‬ ‭with‬ ‭the‬ ‭district‬ ‭beyond‬ ‭the‬ ‭classroom.‬ ‭Teachers‬ ‭are‬‭actively‬‭involved‬‭in‬‭shaping‬‭district‬
‭policies,‬ ‭initiatives,‬ ‭and‬ ‭programs,‬ ‭leading‬ ‭to‬ ‭a‬ ‭strong‬ ‭sense‬ ‭of‬ ‭ownership,‬ ‭collaboration,‬ ‭and‬
‭shared responsibility for student success (4 points).‬

‭The‬ ‭superintendent‬ ‭provides‬ ‭meaningful‬ ‭opportunities‬ ‭for‬ ‭all‬ ‭teachers‬‭to‬‭engage‬‭with‬‭the‬‭district‬
‭beyond‬ ‭the‬ ‭classroom.‬ ‭Teachers‬ ‭are‬ ‭encouraged‬ ‭to‬ ‭participate‬ ‭in‬ ‭district-wide‬ ‭initiatives,‬
‭committees, or leadership roles, fostering a sense of ownership and collaboration (3 points).‬

‭The‬‭superintendent‬‭offers‬‭limited‬‭opportunities‬‭for‬‭teachers‬‭to‬‭engage‬‭with‬‭the‬‭district‬‭beyond‬‭the‬
‭classroom,‬ ‭but‬ ‭efforts‬ ‭are‬ ‭inconsistent‬ ‭or‬ ‭lack‬ ‭depth.‬ ‭While‬ ‭some‬ ‭teachers‬ ‭may‬ ‭participate‬ ‭in‬
‭district activities, many feel disconnected from broader initiatives (2 points).‬

‭The‬ ‭superintendent‬ ‭neglects‬ ‭to‬ ‭provide‬ ‭opportunities‬ ‭for‬ ‭teachers‬ ‭to‬ ‭engage‬ ‭with‬ ‭the‬ ‭district‬
‭beyond‬ ‭the‬ ‭classroom.‬ ‭There‬ ‭is‬ ‭little‬ ‭emphasis‬ ‭on‬ ‭collaboration‬ ‭or‬ ‭involvement‬ ‭in‬ ‭district-wide‬
‭initiatives, limiting the impact teachers can have beyond their classrooms (1 point).‬

‭Personnel management.‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭personnel‬ ‭management‬ ‭and‬ ‭optimization,‬ ‭actively‬ ‭identifying‬ ‭and‬
‭leveraging‬‭staff‬‭skills‬‭and‬‭strengths‬‭to‬‭maximize‬‭performance.‬‭Innovative‬‭strategies‬‭are‬‭employed‬
‭to‬‭match‬‭employees‬‭with‬‭roles‬‭that‬‭capitalize‬‭on‬‭their‬‭abilities,‬‭resulting‬‭in‬‭a‬‭highly‬‭motivated‬‭and‬
‭productive workforce (4 points).‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭strong‬‭personnel‬‭management‬‭skills‬‭by‬‭effectively‬‭inventorying‬
‭staff‬‭skills‬‭and‬‭strengths‬‭and‬‭aligning‬‭employees‬‭with‬‭appropriate‬‭positions.‬‭Strategies‬‭are‬‭in‬‭place‬
‭to‬ ‭assess‬ ‭and‬ ‭adjust‬ ‭personnel‬ ‭assignments‬ ‭based‬ ‭on‬ ‭performance‬ ‭and‬ ‭organizational‬ ‭needs‬ ‭(3‬
‭points).‬

‭The‬ ‭superintendent‬ ‭exhibits‬ ‭basic‬ ‭skills‬ ‭in‬ ‭personnel‬ ‭management‬ ‭but‬‭struggles‬‭to‬‭optimize‬‭staff‬
‭placement‬ ‭for‬ ‭optimal‬ ‭performance.‬ ‭There‬ ‭may‬ ‭be‬ ‭inconsistencies‬ ‭in‬ ‭matching‬ ‭employees‬ ‭with‬
‭suitable positions or addressing personnel challenges (2 points).‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭inadequate‬ ‭skills‬ ‭in‬ ‭personnel‬ ‭management,‬ ‭resulting‬ ‭in‬
‭suboptimal‬‭utilization‬‭of‬‭staff‬‭skills‬‭and‬‭strengths.‬‭Employees‬‭may‬‭be‬‭misaligned‬‭with‬‭their‬‭roles,‬
‭leading to inefficiencies, low morale, and disengagement (1 point).‬

‭3.42‬ ‭Average points awarded from the above‬‭section‬
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‭VI.‬ ‭District‬ ‭Community‬ ‭Culture‬ ‭and‬ ‭Climate:‬ ‭to‬ ‭enhance‬ ‭student‬ ‭learning‬ ‭and‬ ‭enhance‬ ‭a‬ ‭healthy,‬
‭productive,‬ ‭and‬ ‭collaborative‬ ‭relationship‬ ‭with‬ ‭District‬ ‭stakeholders‬ ‭through‬ ‭transparent‬
‭communications‬‭(total of 24 possible points).‬

‭Increase‬ ‭parent‬ ‭engagement‬ ‭and‬ ‭ensure‬ ‭they‬ ‭feel‬ ‭connected‬ ‭to‬ ‭the‬ ‭staff‬ ‭and‬ ‭to‬ ‭the‬ ‭overall‬
‭local school community.‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭increasing‬ ‭parent‬ ‭engagement‬ ‭and‬ ‭cultivating‬ ‭strong‬ ‭connections‬
‭between‬ ‭parents,‬ ‭staff,‬ ‭and‬ ‭the‬ ‭local‬ ‭school‬ ‭community.‬ ‭Parents‬ ‭feel‬ ‭valued,‬ ‭empowered,‬ ‭and‬
‭actively‬‭involved‬‭in‬‭supporting‬‭their‬‭children's‬‭education,‬‭leading‬‭to‬‭a‬‭vibrant‬‭and‬‭inclusive‬‭school‬
‭environment 4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬ ‭increases‬ ‭parent‬ ‭engagement‬ ‭and‬ ‭fosters‬ ‭connections‬ ‭within‬ ‭the‬
‭local‬ ‭school‬ ‭community.‬ ‭There‬ ‭are‬ ‭regular‬ ‭opportunities‬ ‭for‬ ‭parents‬ ‭to‬ ‭engage‬ ‭with‬ ‭staff,‬
‭participate‬ ‭in‬ ‭school‬ ‭activities,‬ ‭and‬ ‭contribute‬ ‭to‬ ‭decision-making‬ ‭processes,‬ ‭creating‬ ‭a‬ ‭sense‬ ‭of‬
‭belonging and partnership (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬‭to‬‭increase‬‭parent‬‭engagement‬‭and‬‭connection,‬‭but‬‭results‬‭are‬
‭inconsistent‬‭or‬‭limited‬‭in‬‭scope.‬‭While‬‭some‬‭outreach‬‭activities‬‭may‬‭exist,‬‭many‬‭parents‬‭still‬‭feel‬
‭disconnected from the school community and staff (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭increase‬ ‭parent‬ ‭engagement‬ ‭or‬ ‭foster‬ ‭connections‬ ‭between‬ ‭parents,‬
‭staff,‬‭and‬‭the‬‭local‬‭school‬‭community.‬‭There‬‭is‬‭limited‬‭outreach,‬‭communication,‬‭or‬‭collaboration‬
‭with parents, resulting in a lack of involvement and connection (1 point).‬

‭Continuously improve a welcoming culture in each of the District communities.‬

‭The‬ ‭superintendent‬ ‭demonstrates‬ ‭exceptional‬ ‭leadership‬ ‭in‬ ‭continuously‬ ‭improving‬ ‭a‬‭welcoming‬
‭culture,‬ ‭fostering‬ ‭an‬ ‭environment‬ ‭of‬ ‭inclusivity,‬ ‭acceptance,‬ ‭and‬ ‭belonging‬ ‭across‬ ‭all‬ ‭District‬
‭communities.‬ ‭Stakeholders‬ ‭feel‬ ‭valued,‬ ‭supported,‬ ‭and‬ ‭empowered‬ ‭to‬ ‭contribute‬ ‭to‬‭the‬‭District's‬
‭success (4 points).‬

‭The‬ ‭superintendent‬ ‭actively‬ ‭works‬ ‭to‬ ‭continuously‬ ‭improve‬‭a‬‭welcoming‬‭culture‬‭in‬‭each‬‭District‬
‭community.‬ ‭Efforts‬ ‭are‬ ‭made‬ ‭to‬ ‭foster‬ ‭inclusivity,‬ ‭diversity,‬ ‭and‬ ‭a‬ ‭sense‬ ‭of‬‭belonging‬‭among‬‭all‬
‭stakeholders, creating an environment where everyone feels valued and respected (3 points).‬

‭The‬ ‭superintendent‬ ‭makes‬ ‭some‬ ‭efforts‬ ‭to‬ ‭improve‬ ‭a‬ ‭welcoming‬ ‭culture‬ ‭but‬ ‭struggles‬ ‭to‬ ‭do‬ ‭so‬
‭consistently‬‭or‬‭comprehensively.‬‭While‬‭there‬‭may‬‭be‬‭some‬‭initiatives‬‭in‬‭place,‬‭the‬‭culture‬‭may‬‭still‬
‭feel unwelcoming or exclusive to certain groups (2 points).‬
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‭The‬ ‭superintendent‬ ‭neglects‬ ‭to‬ ‭continuously‬ ‭improve‬‭a‬‭welcoming‬‭culture‬‭in‬‭each‬‭of‬‭the‬‭District‬
‭communities.‬ ‭There‬ ‭is‬ ‭a‬ ‭lack‬ ‭of‬ ‭emphasis‬ ‭on‬ ‭inclusivity,‬ ‭diversity,‬ ‭or‬ ‭creating‬ ‭a‬ ‭positive‬
‭environment for all stakeholders (1 point).‬

‭Continuously improve satisfaction among students, parents, and staff.‬

‭The‬‭superintendent‬‭excels‬‭in‬‭continuously‬‭improving‬‭satisfaction‬‭among‬‭stakeholders,‬‭fostering‬‭a‬
‭culture‬ ‭of‬ ‭responsiveness,‬ ‭collaboration,‬‭and‬‭excellence.‬‭Stakeholder‬‭feedback‬‭is‬‭actively‬‭sought,‬
‭and‬ ‭initiatives‬‭are‬‭implemented‬‭to‬‭address‬‭concerns‬‭and‬‭enhance‬‭overall‬‭satisfaction,‬‭leading‬‭to‬‭a‬
‭strong sense of pride and loyalty within the District community (4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬ ‭improves‬ ‭satisfaction‬ ‭among‬‭students,‬‭parents,‬‭and‬‭staff‬‭through‬
‭proactive‬ ‭efforts‬ ‭to‬ ‭address‬ ‭concerns,‬ ‭enhance‬ ‭communication,‬ ‭and‬ ‭respond‬ ‭to‬ ‭feedback.‬
‭Stakeholders‬ ‭feel‬ ‭valued,‬ ‭supported,‬ ‭and‬ ‭satisfied‬ ‭with‬ ‭their‬ ‭experiences‬ ‭within‬ ‭the‬ ‭District‬ ‭(3‬
‭points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭improve‬ ‭satisfaction‬ ‭among‬ ‭stakeholders,‬ ‭but‬ ‭results‬ ‭are‬
‭inconsistent‬ ‭or‬ ‭insufficient.‬ ‭While‬ ‭some‬ ‭improvements‬ ‭may‬ ‭be‬ ‭made‬ ‭based‬‭on‬‭feedback,‬‭overall‬
‭satisfaction levels remain stagnant or decline (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭continuously‬ ‭improve‬ ‭satisfaction‬ ‭among‬‭students,‬‭parents,‬‭and‬‭staff.‬
‭Feedback‬ ‭mechanisms‬ ‭are‬ ‭lacking,‬ ‭and‬ ‭there‬ ‭is‬ ‭little‬ ‭effort‬ ‭to‬ ‭address‬ ‭concerns‬ ‭or‬ ‭prioritize‬
‭stakeholder satisfaction (1 point).‬

‭Each community is informed about District practices, decisions, and operations.‬‭*‬

‭The‬‭superintendent‬‭excels‬‭in‬‭keeping‬‭each‬‭community‬‭informed‬‭about‬‭District‬‭practices,‬‭decisions,‬
‭and‬ ‭operations,‬ ‭demonstrating‬ ‭a‬‭commitment‬‭to‬‭transparency‬‭and‬‭accountability.‬‭Communication‬
‭efforts‬ ‭are‬ ‭proactive,‬ ‭inclusive,‬ ‭and‬ ‭responsive‬ ‭to‬ ‭community‬ ‭needs,‬ ‭enhancing‬ ‭trust,‬ ‭and‬
‭confidence in District leadership (4 points).‬

‭The‬ ‭superintendent‬ ‭ensures‬ ‭that‬ ‭each‬ ‭community‬ ‭is‬ ‭well-informed‬ ‭about‬ ‭District‬ ‭practices,‬
‭decisions,‬ ‭and‬ ‭operations‬ ‭through‬ ‭regular‬ ‭and‬ ‭transparent‬‭communication‬‭channels.‬‭Stakeholders‬
‭are kept updated on relevant information, fostering trust and transparency (3 points).‬

‭The‬‭superintendent‬‭makes‬‭some‬‭efforts‬‭to‬‭keep‬‭communities‬‭informed,‬‭but‬‭communication‬‭may‬‭be‬
‭sporadic‬ ‭or‬ ‭limited‬ ‭in‬ ‭scope.‬ ‭While‬‭there‬‭may‬‭be‬‭some‬‭transparency‬‭regarding‬‭District‬‭practices,‬
‭many stakeholders still feel uninformed or left out of decision-making processes (2 points).‬

‭The‬‭superintendent‬‭fails‬‭to‬‭keep‬‭each‬‭community‬‭informed‬‭about‬‭District‬‭practices,‬‭decisions,‬‭and‬
‭operations.‬‭Communication‬‭channels‬‭are‬‭inadequate‬‭or‬‭inconsistent,‬‭resulting‬‭in‬‭misinformation‬‭or‬
‭lack of awareness among stakeholders (1 point).‬

‭Enhance the understanding of the various community perspectives on District topics.‬
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‭The‬‭superintendent‬‭demonstrates‬‭exceptional‬‭leadership‬‭in‬‭understanding‬‭community‬‭perspectives,‬
‭fostering‬ ‭a‬ ‭culture‬ ‭of‬ ‭inclusivity,‬ ‭collaboration,‬ ‭and‬ ‭mutual‬ ‭respect.‬ ‭Stakeholders‬ ‭feel‬ ‭valued,‬
‭heard,‬ ‭and‬ ‭represented,‬ ‭leading‬ ‭to‬ ‭a‬ ‭deep‬ ‭understanding‬ ‭and‬ ‭appreciation‬ ‭of‬ ‭diverse‬ ‭viewpoints‬
‭across the District (4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬ ‭enhances‬ ‭understanding‬ ‭of‬ ‭various‬ ‭community‬ ‭perspectives‬ ‭on‬
‭District‬ ‭topics‬ ‭by‬ ‭actively‬ ‭engaging‬ ‭stakeholders,‬ ‭soliciting‬ ‭input,‬ ‭and‬ ‭facilitating‬ ‭meaningful‬
‭dialogue.‬ ‭Efforts‬ ‭are‬ ‭made‬ ‭to‬ ‭listen,‬ ‭empathize,‬ ‭and‬ ‭incorporate‬ ‭diverse‬ ‭viewpoints‬ ‭into‬
‭decision-making processes (3 points).‬

‭The‬‭superintendent‬‭makes‬‭some‬‭efforts‬‭to‬‭understand‬‭community‬‭perspectives‬‭but‬‭struggles‬‭to‬‭do‬
‭so‬ ‭comprehensively‬ ‭or‬ ‭effectively.‬ ‭Engagement‬ ‭may‬ ‭be‬ ‭sporadic‬ ‭or‬ ‭lack‬ ‭depth,‬ ‭leading‬ ‭to‬ ‭a‬
‭superficial understanding of community concerns or priorities (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬‭to‬‭enhance‬‭understanding‬‭of‬‭various‬‭community‬‭perspectives‬‭on‬‭District‬
‭topics.‬‭There‬‭is‬‭a‬‭lack‬‭of‬‭engagement,‬‭dialogue,‬‭or‬‭efforts‬‭to‬‭seek‬‭input‬‭from‬‭diverse‬‭stakeholders,‬
‭resulting in limited awareness and understanding of community viewpoints (1 point).‬

‭Improve stakeholder and community pride in the District.‬

‭The‬ ‭superintendent‬ ‭excels‬ ‭in‬ ‭fostering‬ ‭a‬ ‭strong‬ ‭sense‬‭of‬‭stakeholder‬‭and‬‭community‬‭pride‬‭in‬‭the‬
‭District,‬ ‭instilling‬ ‭a‬ ‭shared‬ ‭sense‬ ‭of‬ ‭ownership,‬ ‭identity,‬ ‭and‬ ‭purpose‬ ‭among‬ ‭all‬ ‭stakeholders.‬
‭Pride-building‬ ‭initiatives‬‭are‬‭pervasive,‬‭authentic,‬‭and‬‭inclusive,‬‭inspiring‬‭a‬‭deep‬‭sense‬‭of‬‭loyalty‬
‭and commitment to the District's mission and values (4 points).‬

‭The‬ ‭superintendent‬ ‭successfully‬ ‭improves‬ ‭stakeholder‬ ‭and‬ ‭community‬ ‭pride‬ ‭in‬ ‭the‬ ‭District‬ ‭by‬
‭highlighting‬‭accomplishments,‬‭promoting‬‭positive‬‭narratives,‬‭and‬‭celebrating‬‭the‬‭achievements‬‭of‬
‭students,‬ ‭staff,‬ ‭and‬ ‭the‬ ‭community.‬ ‭Efforts‬ ‭are‬ ‭made‬ ‭to‬ ‭recognize‬ ‭and‬ ‭showcase‬ ‭the‬ ‭District's‬
‭strengths and contributions (3 points).‬

‭The‬ ‭superintendent‬ ‭initiates‬ ‭efforts‬ ‭to‬ ‭improve‬ ‭stakeholder‬ ‭and‬ ‭community‬ ‭pride,‬ ‭but‬‭results‬‭are‬
‭inconsistent‬ ‭or‬ ‭limited‬ ‭in‬ ‭impact.‬ ‭While‬ ‭some‬ ‭pride-building‬ ‭activities‬ ‭may‬ ‭exist,‬ ‭they‬ ‭may‬ ‭not‬
‭effectively resonate with stakeholders or enhance overall community pride (2 points).‬

‭The‬ ‭superintendent‬ ‭fails‬ ‭to‬ ‭improve‬ ‭stakeholder‬ ‭and‬ ‭community‬ ‭pride‬ ‭in‬ ‭the‬ ‭District.‬‭There‬‭is‬‭a‬
‭lack‬ ‭of‬ ‭initiatives,‬ ‭communication,‬ ‭or‬ ‭actions‬ ‭to‬ ‭celebrate‬ ‭achievements,‬ ‭highlight‬ ‭successes,‬ ‭or‬
‭foster a sense of belonging and pride among stakeholders (1 point).‬

‭3.28‬ ‭Average points awarded from the above‬‭section‬
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‭3.40‬ ‭Grand‬‭average‬‭of‬‭overall‬‭total‬‭points‬‭awarded‬‭out‬‭of‬‭84‬‭possible‬‭points‬‭(each‬‭trustee’s‬‭total‬
‭awarded points divided by the number of evaluators)‬‭.‬

‭The overall performance of the Superintendent is:‬

‭X‬ ‭Satisfactory‬

‭Unsatisfactory‬

‭Date:‬

‭Bryan Wulfenstein, President‬
‭Nye County School District Board of Trustees‬

‭Date:‬

‭Larry Small, Clerk‬
‭Nye County School District Board of Trustees‬

‭Date:‬

‭Joseph H. Gent, Superintendent‬
‭Nye County School District‬
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Long-term Planning: Develop and annually update the long-range plan and Key Performance
Indicators in the Long-Range Plan addressing the following:
Total of 4 possible points

4 pts: The superintendent demonstrates exceptional leadership by developing a complete long-
range plan that incorporates innovative strategies to enhance space utilization, support student
success, promote social-emotional well-being, prioritize mental health, and advance inclusionary
practices. Key Performance Indicators (KPIs) are dynamic, adaptive, and effectively measure
progress towards overarching objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively addresses
space and equipment needs, student achievement gap, social-emotional learning, mental health, and
inclusionary practices. Key Performance Indicators (KPIs) are well-defined, measurable, and aligned
with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks significant areas such
as space and equipment requirements, student achievement gap, social-emotional learning, mental
health, and inclusionary practices. While some KPIs may be identified, they lack specificity or
coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range plan that
addresses critical aspects such as space and equipment needs, student achievement gap, social-
emotional learning, mental health, and inclusionary practices. Key Performance Indicators (KPIs) are
either absent or inadequately defined, hindering effective evaluation of progress.

NCSD Superintendent Evaluation 
The respondent's email (bwulfenstein@nyeschools.org) was recorded on submission of this form.

Complete Long-Range Plan with Key Performance Indicators created. *

5/31/24, 7:54 AM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/11HlSgNnkUfCTtlz5atrhVMAv4fSd2IpsltJ4Z38weDg/edit#response=ACYDBNgVoeDxWDtaXCUmhKNLVxExMIJ1TI… 1/17
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Student Learning and Academic Achievement: Create a positive and nurturing environment that
is foundational to student success. Enhance and support a culture of academic excellence while
working to close the achievement gap.
Total of 16 possible points.

4 pts: The superintendent demonstrates exceptional leadership in preparing students for
advancement by fostering innovative programs and partnerships that facilitate seamless transitions
between primary/elementary, middle, and high school levels. This effectiveness is evidenced
through data-driven strategies, which are consistently evaluated and adjusted to enhance student
success and attainment at every stage.

3 pts: The superintendent implements comprehensive and well-coordinated strategies to prepare
students for advancement at each educational stage. Transition programs are well-designed,
consistently implemented, and tailored to address the diverse needs of students, ensuring a smooth
transition and continuity of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but strategies lack
coherence or consistency across schools. Transition programs may exist, but their effectiveness is
limited, leading to uneven outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students for
advancement from primary/elementary to middle school and high school. Transition programs are
absent or inadequate, resulting in student disorientation and unpreparedness for the challenges of
higher grades.

Total number of points from the section above (out of 4 possible). *

Preparation of students for advancement from primary/elementary to middle school to high
school.

*

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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4 pts: The superintendent demonstrates exemplary leadership in establishing and measuring KPIs,
employing innovative approaches to track and evaluate academic performance, social/emotional
well-being, and progress in closing the achievement gap. KPIs are regularly reviewed, refined, and
utilized to drive data-informed decision-making and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, social/emotional learning,
and closing the achievement gap, aligning them with the district's goals and priorities. Measurement
methods are robust, enabling accurate assessment of progress and identification of areas for
improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, social/emotional
learning, and closing the achievement gap, but they may be inconsistent or inadequately defined.
Measurement methods may lack precision or reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance Indicators (KPIs)
for academics, social/emotional learning, and closing the achievement gap. As a result, progress
cannot be effectively tracked or evaluated.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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4 pts: The superintendent excels in fostering a culture of active collaboration, inspiring staff
members to work together synergistically towards common goals. Collaboration is embedded into
the fabric of the district, with structures and processes in place to support ongoing teamwork,
innovation, and professional growth.

3 pts: The superintendent actively champions and facilitates collaboration among staff members,
promoting a culture of shared responsibility and collective problem-solving. Collaboration
opportunities are diverse, inclusive, and regularly encouraged across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but efforts are
inconsistent or lack depth. Collaboration may be limited to specific areas or groups within the
district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff members,
resulting in siloed departments or schools and limited sharing of best practices. Collaboration
opportunities are minimal or non-existent.

4 pts: The superintendent demonstrates exceptional leadership in leveraging technology to enhance
student learning experiences, promoting equitable access to high-quality digital resources and
innovative learning tools. Technology initiatives are integrated seamlessly into instructional
practices, empowering students to thrive in a rapidly evolving digital world.

3 pts: The superintendent ensures that students have access to up-to-date technology equipment
and resources to support their learning needs. Investment in technology is strategic, with efforts
focused on enhancing instructional quality, student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student learning but
struggles to provide adequate support or resources for technology equipment. Initiatives may be
sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of student learning
through technology equipment. Technological resources are outdated, insufficient, or inconsistently
utilized across schools.

Champion active collaboration among staff. *

Support and enhance student learning through technology equipment. *

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

4 pts: The superintendent demonstrates exemplary leadership in space utilization management,
employing innovative approaches to assess and optimize space allocation. Utilization assessments
are thorough, data-driven, and inform strategic decision-making processes to ensure the district's
resources are utilized effectively and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools and facilities,
identifying opportunities for improvement and maximizing efficient use of space. Strategies are in
place to address overcrowding, underutilization, or facility constraints, promoting an optimal
learning environment for students and staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but assessments are
sporadic or lack comprehensive analysis. There may be some awareness of space challenges, but
strategies to address them are inconsistent or ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the district. There is a
lack of systematic assessment or consideration of optimal use of facilities, resulting in
inefficiencies and wasted resources.

Total number of points from the section above (out of 16 possible). *

Evaluate space utilization. *

5/31/24, 7:54 AM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/11HlSgNnkUfCTtlz5atrhVMAv4fSd2IpsltJ4Z38weDg/edit#response=ACYDBNgVoeDxWDtaXCUmhKNLVxExMIJ1TI… 5/17

282



4 pts: The superintendent demonstrates exceptional leadership in fostering a culture of safety and
security across all schools, implementing proactive measures and leveraging partnerships with civic
agencies to enhance safety protocols. Safety and security evaluations are conducted systematically,
with continuous improvement efforts driven by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top priority within the
district, implementing comprehensive protocols and conducting regular evaluations to identify areas
for improvement. Partnerships with civic agencies are established to enhance safety measures and
response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but efforts are
inconsistent or reactive. Safety measures may be implemented on an ad-hoc basis without
comprehensive evaluation or alignment with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within the district. There
is a lack of comprehensive safety protocols or assessments, leaving schools vulnerable to potential
threats.

Ensure and evaluate level of safety and security for all schools including fostering partnerships
with civic agencies.

*

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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4 pts: The superintendent demonstrates exemplary leadership in facility management, implementing
proactive maintenance plans that prioritize the upkeep of buildings and grounds to the highest
standards. Maintenance activities are conducted systematically, with a focus on sustainability, cost-
effectiveness, and the creation of an optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of buildings and
grounds on a scheduled basis, ensuring that facilities are well-maintained, safe, and conducive to
learning. Maintenance schedules are adhered to, and resources are allocated efficiently to address
maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them consistently or
on a scheduled basis. There may be some efforts to address maintenance issues reactively, but
proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings and grounds on a
scheduled basis. Facilities may be neglected, leading to deterioration, safety hazards, and
environmental concerns.

10

Financial Management that Supports Student Learning
Total of 12 possible points.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*

Total number of points from the section above (out of 12 possible). *

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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4 pts: The superintendent demonstrates exceptional leadership in financial planning by establishing
a meticulously crafted annual budget with a robust five-year forecast. Cost containment measures
are integrated into budget planning, and resources are managed responsibly to ensure long-term
financial sustainability and support the district's mission.

3 pts: The superintendent consistently establishes an annual budget with a comprehensive five-year
forecast that prioritizes cost containment and responsible resource utilization. The budget is aligned
with the district's strategic objectives, and resources are allocated efficiently to support educational
priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast but struggles
to prioritize cost containment and responsible resource utilization. The forecast may lack depth or
fail to align with the district's long-term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast effectively. The
budget lacks coherence, long-term planning, and fails to prioritize cost containment or responsible
resource utilization.

Establish an annual budget with a five-year forecast that prioritizes cost containment and uses
resources responsibly.

*

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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4 pts: The superintendent excels in engaging all communities in meaningful dialogue regarding
financial priorities, cultivating a culture of transparency, trust, and collaboration. Stakeholders are
empowered to participate in decision-making processes, and their input directly influences
budgetary decisions to ensure alignment with community needs and values.

3 pts: The superintendent actively engages all communities regarding financial priorities, fostering
transparent communication channels and soliciting input from diverse stakeholders. Community
feedback is considered in decision-making processes, and efforts are made to ensure inclusivity and
accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to effectively
communicate financial priorities or solicit meaningful input from stakeholders. Engagement may be
limited to certain groups or lack inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding financial priorities.
There is a lack of transparency, communication, or involvement of stakeholders in decision-making
processes related to budgetary matters.

Engage all communities relative to financial priorities. *

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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4 pts: The superintendent demonstrates exemplary leadership in evaluating spending, conducting
rigorous assessments that consider reliability, impact, efficiency, and satisfaction of mission.
Evaluation processes are data-driven, transparent, and inclusive, leading to informed decision-
making and continuous improvement in resource allocation and utilization to advance the district's
mission and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess reliability, impact,
efficiency, and satisfaction of mission. Evaluation criteria are clearly defined, and assessments are
conducted systematically to ensure resources are utilized effectively and in alignment with the
district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do so
comprehensively or consistently. Evaluations may lack depth or fail to consider all relevant factors
such as reliability, impact, efficiency, and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, efficiency, and
alignment with the district's mission. There is a lack of systematic assessment or accountability in
how resources are allocated and utilized.

9

Commitment of Staff to Student Learning: Recruit, support, and encourage retention of
employees at all levels in a thriving work environment that encourages staff learning, growth,
commitment to student achievement and to have a voice in the decision-making process.
Total of 16 possible points.

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Total number of points from the section above (out of 12 possible). *

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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4 pts: The superintendent excels in fostering a highly engaged staff deeply committed to the district
mission, especially in closing the academic gap. Staff feel valued, proud, and motivated to achieve
the district's goals. There is a pervasive culture of excellence and collaboration among all
employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with the district
mission, particularly in closing the academic gap to foster student achievement. Staff feel valued,
proud of their work, and are focused on the mission. There is a strong sense of teamwork and
dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the district mission,
but results are inconsistent. While some staff may feel valued and focused on the mission, there are
gaps in engagement and alignment, particularly regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the district mission.
Staff morale is low, and there is a lack of pride or sense of value among employees. Little focus is
placed on closing the academic gap, resulting in limited progress in student achievement.

Staff is highly engaged in the work, are proud of their work, feel valued, and are focused on the
mission of the District and in particular with closing the academic gap to foster student
achievement.

*

5/31/24, 7:54 AM NCSD Superintendent Evaluation
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4 pts: The superintendent demonstrates exemplary leadership in providing high-quality professional
and mentoring opportunities that are closely tied to the district mission. Staff are empowered to
grow and excel in their roles, contributing significantly to the district's success and student
achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities aligned with the
district mission, enabling staff to develop the skills and knowledge necessary for success.
Programs are well-designed, relevant, and contribute to continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but their quality or
alignment with the district mission is inconsistent. Opportunities may not effectively promote skill
development or support staff in achieving success in their roles.

1 pt: The superintendent fails to provide quality professional and mentoring opportunities aligned
with the district mission. Professional development is sporadic, irrelevant, or insufficient to meet
staff needs, hindering their ability to excel in their roles.

4 pts: The superintendent excels in providing diverse and meaningful opportunities for teachers to
engage with the district beyond the classroom. Teachers are actively involved in shaping district
policies, initiatives, and programs, leading to a strong sense of ownership, collaboration, and shared
responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to engage with the
district beyond the classroom. Teachers are encouraged to participate in district-wide initiatives,
committees, or leadership roles, fostering a sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with the district
beyond the classroom, but efforts are inconsistent or lack depth. While some teachers may
participate in district activities, many feel disconnected from broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage with the district
beyond the classroom. There is little emphasis on collaboration or involvement in district-wide
initiatives, limiting the impact teachers can have beyond their classrooms.

Quality professional and mentoring opportunities that are key to the District mission that
promote individuals to develop the skills and knowledge they need to be successful in their role.

*

Provide all teachers opportunities to engage the district beyond the classroom. *
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4 pts: The superintendent excels in personnel management and optimization, actively identifying
and leveraging staff skills and strengths to maximize performance. Innovative strategies are
employed to match employees with roles that capitalize on their abilities, resulting in a highly
motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by effectively
inventorying staff skills and strengths and aligning employees with appropriate positions. Strategies
are in place to assess and adjust personnel assignments based on performance and organizational
needs.

2 pts: The superintendent exhibits basic skills in personnel management but struggles to optimize
staff placement for optimal performance. There may be inconsistencies in matching employees
with suitable positions or addressing personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, resulting in
suboptimal utilization of staff skills and strengths. Employees may be misaligned with their roles,
leading to inefficiencies, low morale, and disengagement.

15

District Community Culture and Climate: to enhance student learning and enhance a healthy,
productive and collaborative relationship with District stakeholders through transparent
communications.
Total of 24 possible points.

Personnel management. *

Total number of points from the section above (out of 16 possible). *
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4 pts: The superintendent excels in increasing parent engagement and cultivating strong
connections between parents, staff, and the local school community. Parents feel valued,
empowered, and actively involved in supporting their children's education, leading to a vibrant and
inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters connections within
the local school community. There are regular opportunities for parents to engage with staff,
participate in school activities, and contribute to decision-making processes, creating a sense of
belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and connection, but
results are inconsistent or limited in scope. While some outreach activities may exist, many parents
still feel disconnected from the school community and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections between
parents, staff, and the local school community. There is limited outreach, communication, or
collaboration with parents, resulting in a lack of involvement and connection.

Increase parent engagement and ensure they feel connected to the staff and to the overall local
school community.

*
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4 pts: The superintendent demonstrates exceptional leadership in continuously improving a
welcoming culture, fostering an environment of inclusivity, acceptance, and belonging across all
District communities. Stakeholders feel valued, supported, and empowered to contribute to the
District's success.

3 pts: The superintendent actively works to continuously improve a welcoming culture in each
District community. Efforts are made to foster inclusivity, diversity, and a sense of belonging among
all stakeholders, creating an environment where everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but struggles to do
so consistently or comprehensively. While there may be some initiatives in place, the culture may
still feel unwelcoming or exclusive to certain groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in each of the
District communities. There is a lack of emphasis on inclusivity, diversity, or creating a positive
environment for all stakeholders.

4 pts: The superintendent excels in continuously improving satisfaction among stakeholders,
fostering a culture of responsiveness, collaboration, and excellence. Stakeholder feedback is
actively sought, and initiatives are implemented to address concerns and enhance overall
satisfaction, leading to a strong sense of pride and loyalty within the District community.

3 pts: The superintendent successfully improves satisfaction among students, parents, and staff
through proactive efforts to address concerns, enhance communication, and respond to feedback.
Stakeholders feel valued, supported, and satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among stakeholders, but results
are inconsistent or insufficient. While some improvements may be made based on feedback, overall
satisfaction levels remain stagnant or decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, parents, and
staff. Feedback mechanisms are lacking, and there is little effort to address concerns or prioritize
stakeholder satisfaction.

Continuously improve a welcoming culture in each of the District communities. *

Continuously improve satisfaction among students, parents and staff. *
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4 pts: The superintendent excels in keeping each community informed about District practices,
decisions, and operations, demonstrating a commitment to transparency and accountability.
Communication efforts are proactive, inclusive, and responsive to community needs, enhancing
trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about District practices,
decisions, and operations through regular and transparent communication channels. Stakeholders
are kept updated on relevant information, fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but communication
may be sporadic or limited in scope. While there may be some transparency regarding District
practices, many stakeholders still feel uninformed or left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District practices, decisions,
and operations. Communication channels are inadequate or inconsistent, resulting in
misinformation or lack of awareness among stakeholders.

4 pts: The superintendent demonstrates exceptional leadership in understanding community
perspectives, fostering a culture of inclusivity, collaboration, and mutual respect. Stakeholders feel
valued, heard, and represented, leading to a deep understanding and appreciation of diverse
viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various community perspectives
on District topics by actively engaging stakeholders, soliciting input, and facilitating meaningful
dialogue. Efforts are made to listen, empathize, and incorporate diverse viewpoints into decision-
making processes.

2 pts: The superintendent makes some efforts to understand community perspectives but struggles
to do so comprehensively or effectively. Engagement may be sporadic or lack depth, leading to a
superficial understanding of community concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community perspectives on
District topics. There is a lack of engagement, dialogue, or efforts to seek input from diverse
stakeholders, resulting in limited awareness and understanding of community viewpoints.

Each community is informed about District practices, decisions, and operations. *

Enhance the understanding on the various community perspectives on District topics. *
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4 pts: The superintendent excels in fostering a strong sense of stakeholder and community pride in
the District, instilling a shared sense of ownership, identity, and purpose among all stakeholders.
Pride-building initiatives are pervasive, authentic, and inclusive, inspiring a deep sense of loyalty and
commitment to the District's mission and values.

3 pts: The superintendent successfully improves stakeholder and community pride in the District by
highlighting accomplishments, promoting positive narratives, and celebrating the achievements of
students, staff, and the community. Efforts are made to recognize and showcase the District's
strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community pride, but results
are inconsistent or limited in impact. While some pride-building activities may exist, they may not
effectively resonate with stakeholders or enhance overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the District. There is a
lack of initiatives, communication, or actions to celebrate achievements, highlight successes, or
foster a sense of belonging and pride among stakeholders.

21

71

This form was created inside of NYE COUNTY SCHOOL DISTRICT.

Improve stakeholder and community pride in the District. *

Total number of points from the section above (out of 24 possible). *

Grand total number of points (out of 84 possible). *

 Forms
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Long-term Planning: Develop and annually update the long-range plan and Key Performance
Indicators in the Long-Range Plan addressing the following:
Total of 4 possible points

4 pts: The superintendent demonstrates exceptional leadership by developing a complete long-
range plan that incorporates innovative strategies to enhance space utilization, support student
success, promote social-emotional well-being, prioritize mental health, and advance inclusionary
practices. Key Performance Indicators (KPIs) are dynamic, adaptive, and effectively measure
progress towards overarching objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively addresses
space and equipment needs, student achievement gap, social-emotional learning, mental health, and
inclusionary practices. Key Performance Indicators (KPIs) are well-defined, measurable, and aligned
with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks significant areas such
as space and equipment requirements, student achievement gap, social-emotional learning, mental
health, and inclusionary practices. While some KPIs may be identified, they lack specificity or
coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range plan that
addresses critical aspects such as space and equipment needs, student achievement gap, social-
emotional learning, mental health, and inclusionary practices. Key Performance Indicators (KPIs) are
either absent or inadequately defined, hindering effective evaluation of progress.

NCSD Superintendent Evaluation 
The respondent's email (csilva@nyeschools.org) was recorded on submission of this form.

Complete Long-Range Plan with Key Performance Indicators created. *
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4

Student Learning and Academic Achievement: Create a positive and nurturing environment that
is foundational to student success. Enhance and support a culture of academic excellence while
working to close the achievement gap.
Total of 16 possible points.

4 pts: The superintendent demonstrates exceptional leadership in preparing students for
advancement by fostering innovative programs and partnerships that facilitate seamless transitions
between primary/elementary, middle, and high school levels. This effectiveness is evidenced
through data-driven strategies, which are consistently evaluated and adjusted to enhance student
success and attainment at every stage.

3 pts: The superintendent implements comprehensive and well-coordinated strategies to prepare
students for advancement at each educational stage. Transition programs are well-designed,
consistently implemented, and tailored to address the diverse needs of students, ensuring a smooth
transition and continuity of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but strategies lack
coherence or consistency across schools. Transition programs may exist, but their effectiveness is
limited, leading to uneven outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students for
advancement from primary/elementary to middle school and high school. Transition programs are
absent or inadequate, resulting in student disorientation and unpreparedness for the challenges of
higher grades.

Total number of points from the section above (out of 4 possible). *

Preparation of students for advancement from primary/elementary to middle school to high
school.

*
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4 pts: The superintendent demonstrates exemplary leadership in establishing and measuring KPIs,
employing innovative approaches to track and evaluate academic performance, social/emotional
well-being, and progress in closing the achievement gap. KPIs are regularly reviewed, refined, and
utilized to drive data-informed decision-making and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, social/emotional learning,
and closing the achievement gap, aligning them with the district's goals and priorities. Measurement
methods are robust, enabling accurate assessment of progress and identification of areas for
improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, social/emotional
learning, and closing the achievement gap, but they may be inconsistent or inadequately defined.
Measurement methods may lack precision or reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance Indicators (KPIs)
for academics, social/emotional learning, and closing the achievement gap. As a result, progress
cannot be effectively tracked or evaluated.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*
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4 pts: The superintendent excels in fostering a culture of active collaboration, inspiring staff
members to work together synergistically towards common goals. Collaboration is embedded into
the fabric of the district, with structures and processes in place to support ongoing teamwork,
innovation, and professional growth.

3 pts: The superintendent actively champions and facilitates collaboration among staff members,
promoting a culture of shared responsibility and collective problem-solving. Collaboration
opportunities are diverse, inclusive, and regularly encouraged across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but efforts are
inconsistent or lack depth. Collaboration may be limited to specific areas or groups within the
district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff members,
resulting in siloed departments or schools and limited sharing of best practices. Collaboration
opportunities are minimal or non-existent.

4 pts: The superintendent demonstrates exceptional leadership in leveraging technology to enhance
student learning experiences, promoting equitable access to high-quality digital resources and
innovative learning tools. Technology initiatives are integrated seamlessly into instructional
practices, empowering students to thrive in a rapidly evolving digital world.

3 pts: The superintendent ensures that students have access to up-to-date technology equipment
and resources to support their learning needs. Investment in technology is strategic, with efforts
focused on enhancing instructional quality, student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student learning but
struggles to provide adequate support or resources for technology equipment. Initiatives may be
sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of student learning
through technology equipment. Technological resources are outdated, insufficient, or inconsistently
utilized across schools.

Champion active collaboration among staff. *

Support and enhance student learning through technology equipment. *
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13

Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

4 pts: The superintendent demonstrates exemplary leadership in space utilization management,
employing innovative approaches to assess and optimize space allocation. Utilization assessments
are thorough, data-driven, and inform strategic decision-making processes to ensure the district's
resources are utilized effectively and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools and facilities,
identifying opportunities for improvement and maximizing efficient use of space. Strategies are in
place to address overcrowding, underutilization, or facility constraints, promoting an optimal
learning environment for students and staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but assessments are
sporadic or lack comprehensive analysis. There may be some awareness of space challenges, but
strategies to address them are inconsistent or ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the district. There is a
lack of systematic assessment or consideration of optimal use of facilities, resulting in
inefficiencies and wasted resources.

Total number of points from the section above (out of 16 possible). *

Evaluate space utilization. *
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4 pts: The superintendent demonstrates exceptional leadership in fostering a culture of safety and
security across all schools, implementing proactive measures and leveraging partnerships with civic
agencies to enhance safety protocols. Safety and security evaluations are conducted systematically,
with continuous improvement efforts driven by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top priority within the
district, implementing comprehensive protocols and conducting regular evaluations to identify areas
for improvement. Partnerships with civic agencies are established to enhance safety measures and
response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but efforts are
inconsistent or reactive. Safety measures may be implemented on an ad-hoc basis without
comprehensive evaluation or alignment with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within the district. There
is a lack of comprehensive safety protocols or assessments, leaving schools vulnerable to potential
threats.

Ensure and evaluate level of safety and security for all schools including fostering partnerships
with civic agencies.

*
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4 pts: The superintendent demonstrates exemplary leadership in facility management, implementing
proactive maintenance plans that prioritize the upkeep of buildings and grounds to the highest
standards. Maintenance activities are conducted systematically, with a focus on sustainability, cost-
effectiveness, and the creation of an optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of buildings and
grounds on a scheduled basis, ensuring that facilities are well-maintained, safe, and conducive to
learning. Maintenance schedules are adhered to, and resources are allocated efficiently to address
maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them consistently or
on a scheduled basis. There may be some efforts to address maintenance issues reactively, but
proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings and grounds on a
scheduled basis. Facilities may be neglected, leading to deterioration, safety hazards, and
environmental concerns.

12

Financial Management that Supports Student Learning
Total of 12 possible points.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent demonstrates exceptional leadership in financial planning by establishing
a meticulously crafted annual budget with a robust five-year forecast. Cost containment measures
are integrated into budget planning, and resources are managed responsibly to ensure long-term
financial sustainability and support the district's mission.

3 pts: The superintendent consistently establishes an annual budget with a comprehensive five-year
forecast that prioritizes cost containment and responsible resource utilization. The budget is aligned
with the district's strategic objectives, and resources are allocated efficiently to support educational
priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast but struggles
to prioritize cost containment and responsible resource utilization. The forecast may lack depth or
fail to align with the district's long-term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast effectively. The
budget lacks coherence, long-term planning, and fails to prioritize cost containment or responsible
resource utilization.

Establish an annual budget with a five-year forecast that prioritizes cost containment and uses
resources responsibly.

*
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4 pts: The superintendent excels in engaging all communities in meaningful dialogue regarding
financial priorities, cultivating a culture of transparency, trust, and collaboration. Stakeholders are
empowered to participate in decision-making processes, and their input directly influences
budgetary decisions to ensure alignment with community needs and values.

3 pts: The superintendent actively engages all communities regarding financial priorities, fostering
transparent communication channels and soliciting input from diverse stakeholders. Community
feedback is considered in decision-making processes, and efforts are made to ensure inclusivity and
accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to effectively
communicate financial priorities or solicit meaningful input from stakeholders. Engagement may be
limited to certain groups or lack inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding financial priorities.
There is a lack of transparency, communication, or involvement of stakeholders in decision-making
processes related to budgetary matters.

Engage all communities relative to financial priorities. *
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4 pts: The superintendent demonstrates exemplary leadership in evaluating spending, conducting
rigorous assessments that consider reliability, impact, efficiency, and satisfaction of mission.
Evaluation processes are data-driven, transparent, and inclusive, leading to informed decision-
making and continuous improvement in resource allocation and utilization to advance the district's
mission and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess reliability, impact,
efficiency, and satisfaction of mission. Evaluation criteria are clearly defined, and assessments are
conducted systematically to ensure resources are utilized effectively and in alignment with the
district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do so
comprehensively or consistently. Evaluations may lack depth or fail to consider all relevant factors
such as reliability, impact, efficiency, and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, efficiency, and
alignment with the district's mission. There is a lack of systematic assessment or accountability in
how resources are allocated and utilized.

11

Commitment of Staff to Student Learning: Recruit, support, and encourage retention of
employees at all levels in a thriving work environment that encourages staff learning, growth,
commitment to student achievement and to have a voice in the decision-making process.
Total of 16 possible points.

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent excels in fostering a highly engaged staff deeply committed to the district
mission, especially in closing the academic gap. Staff feel valued, proud, and motivated to achieve
the district's goals. There is a pervasive culture of excellence and collaboration among all
employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with the district
mission, particularly in closing the academic gap to foster student achievement. Staff feel valued,
proud of their work, and are focused on the mission. There is a strong sense of teamwork and
dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the district mission,
but results are inconsistent. While some staff may feel valued and focused on the mission, there are
gaps in engagement and alignment, particularly regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the district mission.
Staff morale is low, and there is a lack of pride or sense of value among employees. Little focus is
placed on closing the academic gap, resulting in limited progress in student achievement.

Staff is highly engaged in the work, are proud of their work, feel valued, and are focused on the
mission of the District and in particular with closing the academic gap to foster student
achievement.

*
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4 pts: The superintendent demonstrates exemplary leadership in providing high-quality professional
and mentoring opportunities that are closely tied to the district mission. Staff are empowered to
grow and excel in their roles, contributing significantly to the district's success and student
achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities aligned with the
district mission, enabling staff to develop the skills and knowledge necessary for success.
Programs are well-designed, relevant, and contribute to continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but their quality or
alignment with the district mission is inconsistent. Opportunities may not effectively promote skill
development or support staff in achieving success in their roles.

1 pt: The superintendent fails to provide quality professional and mentoring opportunities aligned
with the district mission. Professional development is sporadic, irrelevant, or insufficient to meet
staff needs, hindering their ability to excel in their roles.

4 pts: The superintendent excels in providing diverse and meaningful opportunities for teachers to
engage with the district beyond the classroom. Teachers are actively involved in shaping district
policies, initiatives, and programs, leading to a strong sense of ownership, collaboration, and shared
responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to engage with the
district beyond the classroom. Teachers are encouraged to participate in district-wide initiatives,
committees, or leadership roles, fostering a sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with the district
beyond the classroom, but efforts are inconsistent or lack depth. While some teachers may
participate in district activities, many feel disconnected from broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage with the district
beyond the classroom. There is little emphasis on collaboration or involvement in district-wide
initiatives, limiting the impact teachers can have beyond their classrooms.

Quality professional and mentoring opportunities that are key to the District mission that
promote individuals to develop the skills and knowledge they need to be successful in their role.

*

Provide all teachers opportunities to engage the district beyond the classroom. *
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4 pts: The superintendent excels in personnel management and optimization, actively identifying
and leveraging staff skills and strengths to maximize performance. Innovative strategies are
employed to match employees with roles that capitalize on their abilities, resulting in a highly
motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by effectively
inventorying staff skills and strengths and aligning employees with appropriate positions. Strategies
are in place to assess and adjust personnel assignments based on performance and organizational
needs.

2 pts: The superintendent exhibits basic skills in personnel management but struggles to optimize
staff placement for optimal performance. There may be inconsistencies in matching employees
with suitable positions or addressing personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, resulting in
suboptimal utilization of staff skills and strengths. Employees may be misaligned with their roles,
leading to inefficiencies, low morale, and disengagement.

13

District Community Culture and Climate: to enhance student learning and enhance a healthy,
productive and collaborative relationship with District stakeholders through transparent
communications.
Total of 24 possible points.

Personnel management. *

Total number of points from the section above (out of 16 possible). *
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4 pts: The superintendent excels in increasing parent engagement and cultivating strong
connections between parents, staff, and the local school community. Parents feel valued,
empowered, and actively involved in supporting their children's education, leading to a vibrant and
inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters connections within
the local school community. There are regular opportunities for parents to engage with staff,
participate in school activities, and contribute to decision-making processes, creating a sense of
belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and connection, but
results are inconsistent or limited in scope. While some outreach activities may exist, many parents
still feel disconnected from the school community and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections between
parents, staff, and the local school community. There is limited outreach, communication, or
collaboration with parents, resulting in a lack of involvement and connection.

Increase parent engagement and ensure they feel connected to the staff and to the overall local
school community.

*
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4 pts: The superintendent demonstrates exceptional leadership in continuously improving a
welcoming culture, fostering an environment of inclusivity, acceptance, and belonging across all
District communities. Stakeholders feel valued, supported, and empowered to contribute to the
District's success.

3 pts: The superintendent actively works to continuously improve a welcoming culture in each
District community. Efforts are made to foster inclusivity, diversity, and a sense of belonging among
all stakeholders, creating an environment where everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but struggles to do
so consistently or comprehensively. While there may be some initiatives in place, the culture may
still feel unwelcoming or exclusive to certain groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in each of the
District communities. There is a lack of emphasis on inclusivity, diversity, or creating a positive
environment for all stakeholders.

4 pts: The superintendent excels in continuously improving satisfaction among stakeholders,
fostering a culture of responsiveness, collaboration, and excellence. Stakeholder feedback is
actively sought, and initiatives are implemented to address concerns and enhance overall
satisfaction, leading to a strong sense of pride and loyalty within the District community.

3 pts: The superintendent successfully improves satisfaction among students, parents, and staff
through proactive efforts to address concerns, enhance communication, and respond to feedback.
Stakeholders feel valued, supported, and satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among stakeholders, but results
are inconsistent or insufficient. While some improvements may be made based on feedback, overall
satisfaction levels remain stagnant or decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, parents, and
staff. Feedback mechanisms are lacking, and there is little effort to address concerns or prioritize
stakeholder satisfaction.

Continuously improve a welcoming culture in each of the District communities. *

Continuously improve satisfaction among students, parents and staff. *
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4 pts: The superintendent excels in keeping each community informed about District practices,
decisions, and operations, demonstrating a commitment to transparency and accountability.
Communication efforts are proactive, inclusive, and responsive to community needs, enhancing
trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about District practices,
decisions, and operations through regular and transparent communication channels. Stakeholders
are kept updated on relevant information, fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but communication
may be sporadic or limited in scope. While there may be some transparency regarding District
practices, many stakeholders still feel uninformed or left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District practices, decisions,
and operations. Communication channels are inadequate or inconsistent, resulting in
misinformation or lack of awareness among stakeholders.

4 pts: The superintendent demonstrates exceptional leadership in understanding community
perspectives, fostering a culture of inclusivity, collaboration, and mutual respect. Stakeholders feel
valued, heard, and represented, leading to a deep understanding and appreciation of diverse
viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various community perspectives
on District topics by actively engaging stakeholders, soliciting input, and facilitating meaningful
dialogue. Efforts are made to listen, empathize, and incorporate diverse viewpoints into decision-
making processes.

2 pts: The superintendent makes some efforts to understand community perspectives but struggles
to do so comprehensively or effectively. Engagement may be sporadic or lack depth, leading to a
superficial understanding of community concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community perspectives on
District topics. There is a lack of engagement, dialogue, or efforts to seek input from diverse
stakeholders, resulting in limited awareness and understanding of community viewpoints.

Each community is informed about District practices, decisions, and operations. *

Enhance the understanding on the various community perspectives on District topics. *
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4 pts: The superintendent excels in fostering a strong sense of stakeholder and community pride in
the District, instilling a shared sense of ownership, identity, and purpose among all stakeholders.
Pride-building initiatives are pervasive, authentic, and inclusive, inspiring a deep sense of loyalty and
commitment to the District's mission and values.

3 pts: The superintendent successfully improves stakeholder and community pride in the District by
highlighting accomplishments, promoting positive narratives, and celebrating the achievements of
students, staff, and the community. Efforts are made to recognize and showcase the District's
strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community pride, but results
are inconsistent or limited in impact. While some pride-building activities may exist, they may not
effectively resonate with stakeholders or enhance overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the District. There is a
lack of initiatives, communication, or actions to celebrate achievements, highlight successes, or
foster a sense of belonging and pride among stakeholders.

19

72

This form was created inside of NYE COUNTY SCHOOL DISTRICT.

Improve stakeholder and community pride in the District. *

Total number of points from the section above (out of 24 possible). *

Grand total number of points (out of 84 possible). *
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Long-term Planning: Develop and annually update the long-range plan and Key Performance
Indicators in the Long-Range Plan addressing the following:
Total of 4 possible points

4 pts: The superintendent demonstrates exceptional leadership by developing a complete long-
range plan that incorporates innovative strategies to enhance space utilization, support student
success, promote social-emotional well-being, prioritize mental health, and advance inclusionary
practices. Key Performance Indicators (KPIs) are dynamic, adaptive, and effectively measure
progress towards overarching objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively addresses
space and equipment needs, student achievement gap, social-emotional learning, mental health, and
inclusionary practices. Key Performance Indicators (KPIs) are well-defined, measurable, and aligned
with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks significant areas such
as space and equipment requirements, student achievement gap, social-emotional learning, mental
health, and inclusionary practices. While some KPIs may be identified, they lack specificity or
coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range plan that
addresses critical aspects such as space and equipment needs, student achievement gap, social-
emotional learning, mental health, and inclusionary practices. Key Performance Indicators (KPIs) are
either absent or inadequately defined, hindering effective evaluation of progress.

NCSD Superintendent Evaluation 
The respondent's email (cfischer@nyeschools.org) was recorded on submission of this form.

Complete Long-Range Plan with Key Performance Indicators created. *
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4

Student Learning and Academic Achievement: Create a positive and nurturing environment that
is foundational to student success. Enhance and support a culture of academic excellence while
working to close the achievement gap.
Total of 16 possible points.

4 pts: The superintendent demonstrates exceptional leadership in preparing students for
advancement by fostering innovative programs and partnerships that facilitate seamless transitions
between primary/elementary, middle, and high school levels. This effectiveness is evidenced
through data-driven strategies, which are consistently evaluated and adjusted to enhance student
success and attainment at every stage.

3 pts: The superintendent implements comprehensive and well-coordinated strategies to prepare
students for advancement at each educational stage. Transition programs are well-designed,
consistently implemented, and tailored to address the diverse needs of students, ensuring a smooth
transition and continuity of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but strategies lack
coherence or consistency across schools. Transition programs may exist, but their effectiveness is
limited, leading to uneven outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students for
advancement from primary/elementary to middle school and high school. Transition programs are
absent or inadequate, resulting in student disorientation and unpreparedness for the challenges of
higher grades.

Total number of points from the section above (out of 4 possible). *

Preparation of students for advancement from primary/elementary to middle school to high
school.

*
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4 pts: The superintendent demonstrates exemplary leadership in establishing and measuring KPIs,
employing innovative approaches to track and evaluate academic performance, social/emotional
well-being, and progress in closing the achievement gap. KPIs are regularly reviewed, refined, and
utilized to drive data-informed decision-making and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, social/emotional learning,
and closing the achievement gap, aligning them with the district's goals and priorities. Measurement
methods are robust, enabling accurate assessment of progress and identification of areas for
improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, social/emotional
learning, and closing the achievement gap, but they may be inconsistent or inadequately defined.
Measurement methods may lack precision or reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance Indicators (KPIs)
for academics, social/emotional learning, and closing the achievement gap. As a result, progress
cannot be effectively tracked or evaluated.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*
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4 pts: The superintendent excels in fostering a culture of active collaboration, inspiring staff
members to work together synergistically towards common goals. Collaboration is embedded into
the fabric of the district, with structures and processes in place to support ongoing teamwork,
innovation, and professional growth.

3 pts: The superintendent actively champions and facilitates collaboration among staff members,
promoting a culture of shared responsibility and collective problem-solving. Collaboration
opportunities are diverse, inclusive, and regularly encouraged across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but efforts are
inconsistent or lack depth. Collaboration may be limited to specific areas or groups within the
district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff members,
resulting in siloed departments or schools and limited sharing of best practices. Collaboration
opportunities are minimal or non-existent.

4 pts: The superintendent demonstrates exceptional leadership in leveraging technology to enhance
student learning experiences, promoting equitable access to high-quality digital resources and
innovative learning tools. Technology initiatives are integrated seamlessly into instructional
practices, empowering students to thrive in a rapidly evolving digital world.

3 pts: The superintendent ensures that students have access to up-to-date technology equipment
and resources to support their learning needs. Investment in technology is strategic, with efforts
focused on enhancing instructional quality, student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student learning but
struggles to provide adequate support or resources for technology equipment. Initiatives may be
sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of student learning
through technology equipment. Technological resources are outdated, insufficient, or inconsistently
utilized across schools.

Champion active collaboration among staff. *

Support and enhance student learning through technology equipment. *
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13

Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

4 pts: The superintendent demonstrates exemplary leadership in space utilization management,
employing innovative approaches to assess and optimize space allocation. Utilization assessments
are thorough, data-driven, and inform strategic decision-making processes to ensure the district's
resources are utilized effectively and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools and facilities,
identifying opportunities for improvement and maximizing efficient use of space. Strategies are in
place to address overcrowding, underutilization, or facility constraints, promoting an optimal
learning environment for students and staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but assessments are
sporadic or lack comprehensive analysis. There may be some awareness of space challenges, but
strategies to address them are inconsistent or ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the district. There is a
lack of systematic assessment or consideration of optimal use of facilities, resulting in
inefficiencies and wasted resources.

Total number of points from the section above (out of 16 possible). *

Evaluate space utilization. *

6/3/24, 12:17 PM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/11HlSgNnkUfCTtlz5atrhVMAv4fSd2IpsltJ4Z38weDg/edit#response=ACYDBNhLgBovreSAo8y5WSUQRt2ZzAq6WfI… 5/17

316



4 pts: The superintendent demonstrates exceptional leadership in fostering a culture of safety and
security across all schools, implementing proactive measures and leveraging partnerships with civic
agencies to enhance safety protocols. Safety and security evaluations are conducted systematically,
with continuous improvement efforts driven by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top priority within the
district, implementing comprehensive protocols and conducting regular evaluations to identify areas
for improvement. Partnerships with civic agencies are established to enhance safety measures and
response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but efforts are
inconsistent or reactive. Safety measures may be implemented on an ad-hoc basis without
comprehensive evaluation or alignment with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within the district. There
is a lack of comprehensive safety protocols or assessments, leaving schools vulnerable to potential
threats.

Ensure and evaluate level of safety and security for all schools including fostering partnerships
with civic agencies.

*
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4 pts: The superintendent demonstrates exemplary leadership in facility management, implementing
proactive maintenance plans that prioritize the upkeep of buildings and grounds to the highest
standards. Maintenance activities are conducted systematically, with a focus on sustainability, cost-
effectiveness, and the creation of an optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of buildings and
grounds on a scheduled basis, ensuring that facilities are well-maintained, safe, and conducive to
learning. Maintenance schedules are adhered to, and resources are allocated efficiently to address
maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them consistently or
on a scheduled basis. There may be some efforts to address maintenance issues reactively, but
proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings and grounds on a
scheduled basis. Facilities may be neglected, leading to deterioration, safety hazards, and
environmental concerns.

12

Financial Management that Supports Student Learning
Total of 12 possible points.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent demonstrates exceptional leadership in financial planning by establishing
a meticulously crafted annual budget with a robust five-year forecast. Cost containment measures
are integrated into budget planning, and resources are managed responsibly to ensure long-term
financial sustainability and support the district's mission.

3 pts: The superintendent consistently establishes an annual budget with a comprehensive five-year
forecast that prioritizes cost containment and responsible resource utilization. The budget is aligned
with the district's strategic objectives, and resources are allocated efficiently to support educational
priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast but struggles
to prioritize cost containment and responsible resource utilization. The forecast may lack depth or
fail to align with the district's long-term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast effectively. The
budget lacks coherence, long-term planning, and fails to prioritize cost containment or responsible
resource utilization.

Establish an annual budget with a five-year forecast that prioritizes cost containment and uses
resources responsibly.

*
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4 pts: The superintendent excels in engaging all communities in meaningful dialogue regarding
financial priorities, cultivating a culture of transparency, trust, and collaboration. Stakeholders are
empowered to participate in decision-making processes, and their input directly influences
budgetary decisions to ensure alignment with community needs and values.

3 pts: The superintendent actively engages all communities regarding financial priorities, fostering
transparent communication channels and soliciting input from diverse stakeholders. Community
feedback is considered in decision-making processes, and efforts are made to ensure inclusivity and
accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to effectively
communicate financial priorities or solicit meaningful input from stakeholders. Engagement may be
limited to certain groups or lack inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding financial priorities.
There is a lack of transparency, communication, or involvement of stakeholders in decision-making
processes related to budgetary matters.

Engage all communities relative to financial priorities. *
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4 pts: The superintendent demonstrates exemplary leadership in evaluating spending, conducting
rigorous assessments that consider reliability, impact, efficiency, and satisfaction of mission.
Evaluation processes are data-driven, transparent, and inclusive, leading to informed decision-
making and continuous improvement in resource allocation and utilization to advance the district's
mission and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess reliability, impact,
efficiency, and satisfaction of mission. Evaluation criteria are clearly defined, and assessments are
conducted systematically to ensure resources are utilized effectively and in alignment with the
district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do so
comprehensively or consistently. Evaluations may lack depth or fail to consider all relevant factors
such as reliability, impact, efficiency, and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, efficiency, and
alignment with the district's mission. There is a lack of systematic assessment or accountability in
how resources are allocated and utilized.

12

Commitment of Staff to Student Learning: Recruit, support, and encourage retention of
employees at all levels in a thriving work environment that encourages staff learning, growth,
commitment to student achievement and to have a voice in the decision-making process.
Total of 16 possible points.

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent excels in fostering a highly engaged staff deeply committed to the district
mission, especially in closing the academic gap. Staff feel valued, proud, and motivated to achieve
the district's goals. There is a pervasive culture of excellence and collaboration among all
employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with the district
mission, particularly in closing the academic gap to foster student achievement. Staff feel valued,
proud of their work, and are focused on the mission. There is a strong sense of teamwork and
dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the district mission,
but results are inconsistent. While some staff may feel valued and focused on the mission, there are
gaps in engagement and alignment, particularly regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the district mission.
Staff morale is low, and there is a lack of pride or sense of value among employees. Little focus is
placed on closing the academic gap, resulting in limited progress in student achievement.

Staff is highly engaged in the work, are proud of their work, feel valued, and are focused on the
mission of the District and in particular with closing the academic gap to foster student
achievement.

*
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4 pts: The superintendent demonstrates exemplary leadership in providing high-quality professional
and mentoring opportunities that are closely tied to the district mission. Staff are empowered to
grow and excel in their roles, contributing significantly to the district's success and student
achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities aligned with the
district mission, enabling staff to develop the skills and knowledge necessary for success.
Programs are well-designed, relevant, and contribute to continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but their quality or
alignment with the district mission is inconsistent. Opportunities may not effectively promote skill
development or support staff in achieving success in their roles.

1 pt: The superintendent fails to provide quality professional and mentoring opportunities aligned
with the district mission. Professional development is sporadic, irrelevant, or insufficient to meet
staff needs, hindering their ability to excel in their roles.

4 pts: The superintendent excels in providing diverse and meaningful opportunities for teachers to
engage with the district beyond the classroom. Teachers are actively involved in shaping district
policies, initiatives, and programs, leading to a strong sense of ownership, collaboration, and shared
responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to engage with the
district beyond the classroom. Teachers are encouraged to participate in district-wide initiatives,
committees, or leadership roles, fostering a sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with the district
beyond the classroom, but efforts are inconsistent or lack depth. While some teachers may
participate in district activities, many feel disconnected from broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage with the district
beyond the classroom. There is little emphasis on collaboration or involvement in district-wide
initiatives, limiting the impact teachers can have beyond their classrooms.

Quality professional and mentoring opportunities that are key to the District mission that
promote individuals to develop the skills and knowledge they need to be successful in their role.

*

Provide all teachers opportunities to engage the district beyond the classroom. *
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4 pts: The superintendent excels in personnel management and optimization, actively identifying
and leveraging staff skills and strengths to maximize performance. Innovative strategies are
employed to match employees with roles that capitalize on their abilities, resulting in a highly
motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by effectively
inventorying staff skills and strengths and aligning employees with appropriate positions. Strategies
are in place to assess and adjust personnel assignments based on performance and organizational
needs.

2 pts: The superintendent exhibits basic skills in personnel management but struggles to optimize
staff placement for optimal performance. There may be inconsistencies in matching employees
with suitable positions or addressing personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, resulting in
suboptimal utilization of staff skills and strengths. Employees may be misaligned with their roles,
leading to inefficiencies, low morale, and disengagement.

15

District Community Culture and Climate: to enhance student learning and enhance a healthy,
productive and collaborative relationship with District stakeholders through transparent
communications.
Total of 24 possible points.

Personnel management. *

Total number of points from the section above (out of 16 possible). *
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4 pts: The superintendent excels in increasing parent engagement and cultivating strong
connections between parents, staff, and the local school community. Parents feel valued,
empowered, and actively involved in supporting their children's education, leading to a vibrant and
inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters connections within
the local school community. There are regular opportunities for parents to engage with staff,
participate in school activities, and contribute to decision-making processes, creating a sense of
belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and connection, but
results are inconsistent or limited in scope. While some outreach activities may exist, many parents
still feel disconnected from the school community and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections between
parents, staff, and the local school community. There is limited outreach, communication, or
collaboration with parents, resulting in a lack of involvement and connection.

Increase parent engagement and ensure they feel connected to the staff and to the overall local
school community.

*
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4 pts: The superintendent demonstrates exceptional leadership in continuously improving a
welcoming culture, fostering an environment of inclusivity, acceptance, and belonging across all
District communities. Stakeholders feel valued, supported, and empowered to contribute to the
District's success.

3 pts: The superintendent actively works to continuously improve a welcoming culture in each
District community. Efforts are made to foster inclusivity, diversity, and a sense of belonging among
all stakeholders, creating an environment where everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but struggles to do
so consistently or comprehensively. While there may be some initiatives in place, the culture may
still feel unwelcoming or exclusive to certain groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in each of the
District communities. There is a lack of emphasis on inclusivity, diversity, or creating a positive
environment for all stakeholders.

4 pts: The superintendent excels in continuously improving satisfaction among stakeholders,
fostering a culture of responsiveness, collaboration, and excellence. Stakeholder feedback is
actively sought, and initiatives are implemented to address concerns and enhance overall
satisfaction, leading to a strong sense of pride and loyalty within the District community.

3 pts: The superintendent successfully improves satisfaction among students, parents, and staff
through proactive efforts to address concerns, enhance communication, and respond to feedback.
Stakeholders feel valued, supported, and satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among stakeholders, but results
are inconsistent or insufficient. While some improvements may be made based on feedback, overall
satisfaction levels remain stagnant or decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, parents, and
staff. Feedback mechanisms are lacking, and there is little effort to address concerns or prioritize
stakeholder satisfaction.

Continuously improve a welcoming culture in each of the District communities. *

Continuously improve satisfaction among students, parents and staff. *
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4 pts: The superintendent excels in keeping each community informed about District practices,
decisions, and operations, demonstrating a commitment to transparency and accountability.
Communication efforts are proactive, inclusive, and responsive to community needs, enhancing
trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about District practices,
decisions, and operations through regular and transparent communication channels. Stakeholders
are kept updated on relevant information, fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but communication
may be sporadic or limited in scope. While there may be some transparency regarding District
practices, many stakeholders still feel uninformed or left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District practices, decisions,
and operations. Communication channels are inadequate or inconsistent, resulting in
misinformation or lack of awareness among stakeholders.

4 pts: The superintendent demonstrates exceptional leadership in understanding community
perspectives, fostering a culture of inclusivity, collaboration, and mutual respect. Stakeholders feel
valued, heard, and represented, leading to a deep understanding and appreciation of diverse
viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various community perspectives
on District topics by actively engaging stakeholders, soliciting input, and facilitating meaningful
dialogue. Efforts are made to listen, empathize, and incorporate diverse viewpoints into decision-
making processes.

2 pts: The superintendent makes some efforts to understand community perspectives but struggles
to do so comprehensively or effectively. Engagement may be sporadic or lack depth, leading to a
superficial understanding of community concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community perspectives on
District topics. There is a lack of engagement, dialogue, or efforts to seek input from diverse
stakeholders, resulting in limited awareness and understanding of community viewpoints.

Each community is informed about District practices, decisions, and operations. *

Enhance the understanding on the various community perspectives on District topics. *
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4 pts: The superintendent excels in fostering a strong sense of stakeholder and community pride in
the District, instilling a shared sense of ownership, identity, and purpose among all stakeholders.
Pride-building initiatives are pervasive, authentic, and inclusive, inspiring a deep sense of loyalty and
commitment to the District's mission and values.

3 pts: The superintendent successfully improves stakeholder and community pride in the District by
highlighting accomplishments, promoting positive narratives, and celebrating the achievements of
students, staff, and the community. Efforts are made to recognize and showcase the District's
strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community pride, but results
are inconsistent or limited in impact. While some pride-building activities may exist, they may not
effectively resonate with stakeholders or enhance overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the District. There is a
lack of initiatives, communication, or actions to celebrate achievements, highlight successes, or
foster a sense of belonging and pride among stakeholders.

14

70

This form was created inside of NYE COUNTY SCHOOL DISTRICT.

Improve stakeholder and community pride in the District. *

Total number of points from the section above (out of 24 possible). *

Grand total number of points (out of 84 possible). *
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Long-term Planning: Develop and annually update the long-range plan and Key Performance
Indicators in the Long-Range Plan addressing the following:
Total of 4 possible points

4 pts: The superintendent demonstrates exceptional leadership by developing a complete long-
range plan that incorporates innovative strategies to enhance space utilization, support student
success, promote social-emotional well-being, prioritize mental health, and advance inclusionary
practices. Key Performance Indicators (KPIs) are dynamic, adaptive, and effectively measure
progress towards overarching objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively addresses
space and equipment needs, student achievement gap, social-emotional learning, mental health, and
inclusionary practices. Key Performance Indicators (KPIs) are well-defined, measurable, and aligned
with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks significant areas such
as space and equipment requirements, student achievement gap, social-emotional learning, mental
health, and inclusionary practices. While some KPIs may be identified, they lack specificity or
coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range plan that
addresses critical aspects such as space and equipment needs, student achievement gap, social-
emotional learning, mental health, and inclusionary practices. Key Performance Indicators (KPIs) are
either absent or inadequately defined, hindering effective evaluation of progress.

NCSD Superintendent Evaluation 
The respondent's email (lcampos@nyeschools.org) was recorded on submission of this form.

Complete Long-Range Plan with Key Performance Indicators created. *
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4

Student Learning and Academic Achievement: Create a positive and nurturing environment that
is foundational to student success. Enhance and support a culture of academic excellence while
working to close the achievement gap.
Total of 16 possible points.

4 pts: The superintendent demonstrates exceptional leadership in preparing students for
advancement by fostering innovative programs and partnerships that facilitate seamless transitions
between primary/elementary, middle, and high school levels. This effectiveness is evidenced
through data-driven strategies, which are consistently evaluated and adjusted to enhance student
success and attainment at every stage.

3 pts: The superintendent implements comprehensive and well-coordinated strategies to prepare
students for advancement at each educational stage. Transition programs are well-designed,
consistently implemented, and tailored to address the diverse needs of students, ensuring a smooth
transition and continuity of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but strategies lack
coherence or consistency across schools. Transition programs may exist, but their effectiveness is
limited, leading to uneven outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students for
advancement from primary/elementary to middle school and high school. Transition programs are
absent or inadequate, resulting in student disorientation and unpreparedness for the challenges of
higher grades.

Total number of points from the section above (out of 4 possible). *

Preparation of students for advancement from primary/elementary to middle school to high
school.

*
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4 pts: The superintendent demonstrates exemplary leadership in establishing and measuring KPIs,
employing innovative approaches to track and evaluate academic performance, social/emotional
well-being, and progress in closing the achievement gap. KPIs are regularly reviewed, refined, and
utilized to drive data-informed decision-making and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, social/emotional learning,
and closing the achievement gap, aligning them with the district's goals and priorities. Measurement
methods are robust, enabling accurate assessment of progress and identification of areas for
improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, social/emotional
learning, and closing the achievement gap, but they may be inconsistent or inadequately defined.
Measurement methods may lack precision or reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance Indicators (KPIs)
for academics, social/emotional learning, and closing the achievement gap. As a result, progress
cannot be effectively tracked or evaluated.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*
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4 pts: The superintendent excels in fostering a culture of active collaboration, inspiring staff
members to work together synergistically towards common goals. Collaboration is embedded into
the fabric of the district, with structures and processes in place to support ongoing teamwork,
innovation, and professional growth.

3 pts: The superintendent actively champions and facilitates collaboration among staff members,
promoting a culture of shared responsibility and collective problem-solving. Collaboration
opportunities are diverse, inclusive, and regularly encouraged across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but efforts are
inconsistent or lack depth. Collaboration may be limited to specific areas or groups within the
district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff members,
resulting in siloed departments or schools and limited sharing of best practices. Collaboration
opportunities are minimal or non-existent.

4 pts: The superintendent demonstrates exceptional leadership in leveraging technology to enhance
student learning experiences, promoting equitable access to high-quality digital resources and
innovative learning tools. Technology initiatives are integrated seamlessly into instructional
practices, empowering students to thrive in a rapidly evolving digital world.

3 pts: The superintendent ensures that students have access to up-to-date technology equipment
and resources to support their learning needs. Investment in technology is strategic, with efforts
focused on enhancing instructional quality, student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student learning but
struggles to provide adequate support or resources for technology equipment. Initiatives may be
sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of student learning
through technology equipment. Technological resources are outdated, insufficient, or inconsistently
utilized across schools.

Champion active collaboration among staff. *

Support and enhance student learning through technology equipment. *
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13

Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

4 pts: The superintendent demonstrates exemplary leadership in space utilization management,
employing innovative approaches to assess and optimize space allocation. Utilization assessments
are thorough, data-driven, and inform strategic decision-making processes to ensure the district's
resources are utilized effectively and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools and facilities,
identifying opportunities for improvement and maximizing efficient use of space. Strategies are in
place to address overcrowding, underutilization, or facility constraints, promoting an optimal
learning environment for students and staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but assessments are
sporadic or lack comprehensive analysis. There may be some awareness of space challenges, but
strategies to address them are inconsistent or ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the district. There is a
lack of systematic assessment or consideration of optimal use of facilities, resulting in
inefficiencies and wasted resources.

Total number of points from the section above (out of 16 possible). *

Evaluate space utilization. *
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4 pts: The superintendent demonstrates exceptional leadership in fostering a culture of safety and
security across all schools, implementing proactive measures and leveraging partnerships with civic
agencies to enhance safety protocols. Safety and security evaluations are conducted systematically,
with continuous improvement efforts driven by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top priority within the
district, implementing comprehensive protocols and conducting regular evaluations to identify areas
for improvement. Partnerships with civic agencies are established to enhance safety measures and
response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but efforts are
inconsistent or reactive. Safety measures may be implemented on an ad-hoc basis without
comprehensive evaluation or alignment with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within the district. There
is a lack of comprehensive safety protocols or assessments, leaving schools vulnerable to potential
threats.

Ensure and evaluate level of safety and security for all schools including fostering partnerships
with civic agencies.

*
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4 pts: The superintendent demonstrates exemplary leadership in facility management, implementing
proactive maintenance plans that prioritize the upkeep of buildings and grounds to the highest
standards. Maintenance activities are conducted systematically, with a focus on sustainability, cost-
effectiveness, and the creation of an optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of buildings and
grounds on a scheduled basis, ensuring that facilities are well-maintained, safe, and conducive to
learning. Maintenance schedules are adhered to, and resources are allocated efficiently to address
maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them consistently or
on a scheduled basis. There may be some efforts to address maintenance issues reactively, but
proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings and grounds on a
scheduled basis. Facilities may be neglected, leading to deterioration, safety hazards, and
environmental concerns.

11

Financial Management that Supports Student Learning
Total of 12 possible points.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent demonstrates exceptional leadership in financial planning by establishing
a meticulously crafted annual budget with a robust five-year forecast. Cost containment measures
are integrated into budget planning, and resources are managed responsibly to ensure long-term
financial sustainability and support the district's mission.

3 pts: The superintendent consistently establishes an annual budget with a comprehensive five-year
forecast that prioritizes cost containment and responsible resource utilization. The budget is aligned
with the district's strategic objectives, and resources are allocated efficiently to support educational
priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast but struggles
to prioritize cost containment and responsible resource utilization. The forecast may lack depth or
fail to align with the district's long-term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast effectively. The
budget lacks coherence, long-term planning, and fails to prioritize cost containment or responsible
resource utilization.

Establish an annual budget with a five-year forecast that prioritizes cost containment and uses
resources responsibly.

*
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4 pts: The superintendent excels in engaging all communities in meaningful dialogue regarding
financial priorities, cultivating a culture of transparency, trust, and collaboration. Stakeholders are
empowered to participate in decision-making processes, and their input directly influences
budgetary decisions to ensure alignment with community needs and values.

3 pts: The superintendent actively engages all communities regarding financial priorities, fostering
transparent communication channels and soliciting input from diverse stakeholders. Community
feedback is considered in decision-making processes, and efforts are made to ensure inclusivity and
accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to effectively
communicate financial priorities or solicit meaningful input from stakeholders. Engagement may be
limited to certain groups or lack inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding financial priorities.
There is a lack of transparency, communication, or involvement of stakeholders in decision-making
processes related to budgetary matters.

Engage all communities relative to financial priorities. *
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4 pts: The superintendent demonstrates exemplary leadership in evaluating spending, conducting
rigorous assessments that consider reliability, impact, efficiency, and satisfaction of mission.
Evaluation processes are data-driven, transparent, and inclusive, leading to informed decision-
making and continuous improvement in resource allocation and utilization to advance the district's
mission and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess reliability, impact,
efficiency, and satisfaction of mission. Evaluation criteria are clearly defined, and assessments are
conducted systematically to ensure resources are utilized effectively and in alignment with the
district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do so
comprehensively or consistently. Evaluations may lack depth or fail to consider all relevant factors
such as reliability, impact, efficiency, and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, efficiency, and
alignment with the district's mission. There is a lack of systematic assessment or accountability in
how resources are allocated and utilized.

11

Commitment of Staff to Student Learning: Recruit, support, and encourage retention of
employees at all levels in a thriving work environment that encourages staff learning, growth,
commitment to student achievement and to have a voice in the decision-making process.
Total of 16 possible points.

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent excels in fostering a highly engaged staff deeply committed to the district
mission, especially in closing the academic gap. Staff feel valued, proud, and motivated to achieve
the district's goals. There is a pervasive culture of excellence and collaboration among all
employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with the district
mission, particularly in closing the academic gap to foster student achievement. Staff feel valued,
proud of their work, and are focused on the mission. There is a strong sense of teamwork and
dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the district mission,
but results are inconsistent. While some staff may feel valued and focused on the mission, there are
gaps in engagement and alignment, particularly regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the district mission.
Staff morale is low, and there is a lack of pride or sense of value among employees. Little focus is
placed on closing the academic gap, resulting in limited progress in student achievement.

Staff is highly engaged in the work, are proud of their work, feel valued, and are focused on the
mission of the District and in particular with closing the academic gap to foster student
achievement.

*
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4 pts: The superintendent demonstrates exemplary leadership in providing high-quality professional
and mentoring opportunities that are closely tied to the district mission. Staff are empowered to
grow and excel in their roles, contributing significantly to the district's success and student
achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities aligned with the
district mission, enabling staff to develop the skills and knowledge necessary for success.
Programs are well-designed, relevant, and contribute to continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but their quality or
alignment with the district mission is inconsistent. Opportunities may not effectively promote skill
development or support staff in achieving success in their roles.

1 pt: The superintendent fails to provide quality professional and mentoring opportunities aligned
with the district mission. Professional development is sporadic, irrelevant, or insufficient to meet
staff needs, hindering their ability to excel in their roles.

4 pts: The superintendent excels in providing diverse and meaningful opportunities for teachers to
engage with the district beyond the classroom. Teachers are actively involved in shaping district
policies, initiatives, and programs, leading to a strong sense of ownership, collaboration, and shared
responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to engage with the
district beyond the classroom. Teachers are encouraged to participate in district-wide initiatives,
committees, or leadership roles, fostering a sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with the district
beyond the classroom, but efforts are inconsistent or lack depth. While some teachers may
participate in district activities, many feel disconnected from broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage with the district
beyond the classroom. There is little emphasis on collaboration or involvement in district-wide
initiatives, limiting the impact teachers can have beyond their classrooms.

Quality professional and mentoring opportunities that are key to the District mission that
promote individuals to develop the skills and knowledge they need to be successful in their role.

*

Provide all teachers opportunities to engage the district beyond the classroom. *
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4 pts: The superintendent excels in personnel management and optimization, actively identifying
and leveraging staff skills and strengths to maximize performance. Innovative strategies are
employed to match employees with roles that capitalize on their abilities, resulting in a highly
motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by effectively
inventorying staff skills and strengths and aligning employees with appropriate positions. Strategies
are in place to assess and adjust personnel assignments based on performance and organizational
needs.

2 pts: The superintendent exhibits basic skills in personnel management but struggles to optimize
staff placement for optimal performance. There may be inconsistencies in matching employees
with suitable positions or addressing personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, resulting in
suboptimal utilization of staff skills and strengths. Employees may be misaligned with their roles,
leading to inefficiencies, low morale, and disengagement.

13

District Community Culture and Climate: to enhance student learning and enhance a healthy,
productive and collaborative relationship with District stakeholders through transparent
communications.
Total of 24 possible points.

Personnel management. *

Total number of points from the section above (out of 16 possible). *
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4 pts: The superintendent excels in increasing parent engagement and cultivating strong
connections between parents, staff, and the local school community. Parents feel valued,
empowered, and actively involved in supporting their children's education, leading to a vibrant and
inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters connections within
the local school community. There are regular opportunities for parents to engage with staff,
participate in school activities, and contribute to decision-making processes, creating a sense of
belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and connection, but
results are inconsistent or limited in scope. While some outreach activities may exist, many parents
still feel disconnected from the school community and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections between
parents, staff, and the local school community. There is limited outreach, communication, or
collaboration with parents, resulting in a lack of involvement and connection.

Increase parent engagement and ensure they feel connected to the staff and to the overall local
school community.

*
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4 pts: The superintendent demonstrates exceptional leadership in continuously improving a
welcoming culture, fostering an environment of inclusivity, acceptance, and belonging across all
District communities. Stakeholders feel valued, supported, and empowered to contribute to the
District's success.

3 pts: The superintendent actively works to continuously improve a welcoming culture in each
District community. Efforts are made to foster inclusivity, diversity, and a sense of belonging among
all stakeholders, creating an environment where everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but struggles to do
so consistently or comprehensively. While there may be some initiatives in place, the culture may
still feel unwelcoming or exclusive to certain groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in each of the
District communities. There is a lack of emphasis on inclusivity, diversity, or creating a positive
environment for all stakeholders.

4 pts: The superintendent excels in continuously improving satisfaction among stakeholders,
fostering a culture of responsiveness, collaboration, and excellence. Stakeholder feedback is
actively sought, and initiatives are implemented to address concerns and enhance overall
satisfaction, leading to a strong sense of pride and loyalty within the District community.

3 pts: The superintendent successfully improves satisfaction among students, parents, and staff
through proactive efforts to address concerns, enhance communication, and respond to feedback.
Stakeholders feel valued, supported, and satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among stakeholders, but results
are inconsistent or insufficient. While some improvements may be made based on feedback, overall
satisfaction levels remain stagnant or decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, parents, and
staff. Feedback mechanisms are lacking, and there is little effort to address concerns or prioritize
stakeholder satisfaction.

Continuously improve a welcoming culture in each of the District communities. *

Continuously improve satisfaction among students, parents and staff. *
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4 pts: The superintendent excels in keeping each community informed about District practices,
decisions, and operations, demonstrating a commitment to transparency and accountability.
Communication efforts are proactive, inclusive, and responsive to community needs, enhancing
trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about District practices,
decisions, and operations through regular and transparent communication channels. Stakeholders
are kept updated on relevant information, fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but communication
may be sporadic or limited in scope. While there may be some transparency regarding District
practices, many stakeholders still feel uninformed or left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District practices, decisions,
and operations. Communication channels are inadequate or inconsistent, resulting in
misinformation or lack of awareness among stakeholders.

4 pts: The superintendent demonstrates exceptional leadership in understanding community
perspectives, fostering a culture of inclusivity, collaboration, and mutual respect. Stakeholders feel
valued, heard, and represented, leading to a deep understanding and appreciation of diverse
viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various community perspectives
on District topics by actively engaging stakeholders, soliciting input, and facilitating meaningful
dialogue. Efforts are made to listen, empathize, and incorporate diverse viewpoints into decision-
making processes.

2 pts: The superintendent makes some efforts to understand community perspectives but struggles
to do so comprehensively or effectively. Engagement may be sporadic or lack depth, leading to a
superficial understanding of community concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community perspectives on
District topics. There is a lack of engagement, dialogue, or efforts to seek input from diverse
stakeholders, resulting in limited awareness and understanding of community viewpoints.

Each community is informed about District practices, decisions, and operations. *

Enhance the understanding on the various community perspectives on District topics. *
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4 pts: The superintendent excels in fostering a strong sense of stakeholder and community pride in
the District, instilling a shared sense of ownership, identity, and purpose among all stakeholders.
Pride-building initiatives are pervasive, authentic, and inclusive, inspiring a deep sense of loyalty and
commitment to the District's mission and values.

3 pts: The superintendent successfully improves stakeholder and community pride in the District by
highlighting accomplishments, promoting positive narratives, and celebrating the achievements of
students, staff, and the community. Efforts are made to recognize and showcase the District's
strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community pride, but results
are inconsistent or limited in impact. While some pride-building activities may exist, they may not
effectively resonate with stakeholders or enhance overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the District. There is a
lack of initiatives, communication, or actions to celebrate achievements, highlight successes, or
foster a sense of belonging and pride among stakeholders.

21

73

This form was created inside of NYE COUNTY SCHOOL DISTRICT.

Improve stakeholder and community pride in the District. *

Total number of points from the section above (out of 24 possible). *

Grand total number of points (out of 84 possible). *

 Forms
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2023-2024 Superintendent Evaluation Scoresheet (Dr. Joseph H. Gent)

BOT Member/Evaluator Total Points Points Possible Total Rating Final Rating
Leslie Campos (Area I) 73 84 87% 3.48 Satisfactory
Robert White (Area II) 76 84 90% 3.62 Satisfactory
Bryan Wulfenstein (Area III) 71 84 85% 3.38 Satisfactory
Larry Small (Area IV) 67 84 80% 3.19 Satisfactory
Chelsy Fischer (Area V) 70 84 83% 3.33 Satisfactory
Chelsea Silva (Area VI) 72 84 86% 3.43 Satisfactory
Nathan Gent (Area VII) Abstained - - - -
TOTAL 429 504 85% 3.40 Satisfactory
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Long-term Planning: Develop and annually update the long-range plan and Key Performance
Indicators in the Long-Range Plan addressing the following:
Total of 4 possible points

4 pts: The superintendent demonstrates exceptional leadership by developing a complete long-
range plan that incorporates innovative strategies to enhance space utilization, support student
success, promote social-emotional well-being, prioritize mental health, and advance inclusionary
practices. Key Performance Indicators (KPIs) are dynamic, adaptive, and effectively measure
progress towards overarching objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively addresses
space and equipment needs, student achievement gap, social-emotional learning, mental health, and
inclusionary practices. Key Performance Indicators (KPIs) are well-defined, measurable, and aligned
with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks significant areas such
as space and equipment requirements, student achievement gap, social-emotional learning, mental
health, and inclusionary practices. While some KPIs may be identified, they lack specificity or
coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range plan that
addresses critical aspects such as space and equipment needs, student achievement gap, social-
emotional learning, mental health, and inclusionary practices. Key Performance Indicators (KPIs) are
either absent or inadequately defined, hindering effective evaluation of progress.

NCSD Superintendent Evaluation 
The respondent's email (rwhite@nyeschools.org) was recorded on submission of this form.

Complete Long-Range Plan with Key Performance Indicators created. *
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4 Dr. Gent is taking a proactive and aggressive approach to long range planning.

Student Learning and Academic Achievement: Create a positive and nurturing environment that
is foundational to student success. Enhance and support a culture of academic excellence while
working to close the achievement gap.
Total of 16 possible points.

4 pts: The superintendent demonstrates exceptional leadership in preparing students for
advancement by fostering innovative programs and partnerships that facilitate seamless transitions
between primary/elementary, middle, and high school levels. This effectiveness is evidenced
through data-driven strategies, which are consistently evaluated and adjusted to enhance student
success and attainment at every stage.

3 pts: The superintendent implements comprehensive and well-coordinated strategies to prepare
students for advancement at each educational stage. Transition programs are well-designed,
consistently implemented, and tailored to address the diverse needs of students, ensuring a smooth
transition and continuity of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but strategies lack
coherence or consistency across schools. Transition programs may exist, but their effectiveness is
limited, leading to uneven outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students for
advancement from primary/elementary to middle school and high school. Transition programs are
absent or inadequate, resulting in student disorientation and unpreparedness for the challenges of
higher grades.

Total number of points from the section above (out of 4 possible). *

Preparation of students for advancement from primary/elementary to middle school to high
school.

*
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4 pts: The superintendent demonstrates exemplary leadership in establishing and measuring KPIs,
employing innovative approaches to track and evaluate academic performance, social/emotional
well-being, and progress in closing the achievement gap. KPIs are regularly reviewed, refined, and
utilized to drive data-informed decision-making and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, social/emotional learning,
and closing the achievement gap, aligning them with the district's goals and priorities. Measurement
methods are robust, enabling accurate assessment of progress and identification of areas for
improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, social/emotional
learning, and closing the achievement gap, but they may be inconsistent or inadequately defined.
Measurement methods may lack precision or reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance Indicators (KPIs)
for academics, social/emotional learning, and closing the achievement gap. As a result, progress
cannot be effectively tracked or evaluated.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*
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4 pts: The superintendent excels in fostering a culture of active collaboration, inspiring staff
members to work together synergistically towards common goals. Collaboration is embedded into
the fabric of the district, with structures and processes in place to support ongoing teamwork,
innovation, and professional growth.

3 pts: The superintendent actively champions and facilitates collaboration among staff members,
promoting a culture of shared responsibility and collective problem-solving. Collaboration
opportunities are diverse, inclusive, and regularly encouraged across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but efforts are
inconsistent or lack depth. Collaboration may be limited to specific areas or groups within the
district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff members,
resulting in siloed departments or schools and limited sharing of best practices. Collaboration
opportunities are minimal or non-existent.

4 pts: The superintendent demonstrates exceptional leadership in leveraging technology to enhance
student learning experiences, promoting equitable access to high-quality digital resources and
innovative learning tools. Technology initiatives are integrated seamlessly into instructional
practices, empowering students to thrive in a rapidly evolving digital world.

3 pts: The superintendent ensures that students have access to up-to-date technology equipment
and resources to support their learning needs. Investment in technology is strategic, with efforts
focused on enhancing instructional quality, student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student learning but
struggles to provide adequate support or resources for technology equipment. Initiatives may be
sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of student learning
through technology equipment. Technological resources are outdated, insufficient, or inconsistently
utilized across schools.

Champion active collaboration among staff. *

Support and enhance student learning through technology equipment. *
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13 Dr. Gent will strive to make great strides in every aspect of student growth and achievement.

Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

4 pts: The superintendent demonstrates exemplary leadership in space utilization management,
employing innovative approaches to assess and optimize space allocation. Utilization assessments
are thorough, data-driven, and inform strategic decision-making processes to ensure the district's
resources are utilized effectively and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools and facilities,
identifying opportunities for improvement and maximizing efficient use of space. Strategies are in
place to address overcrowding, underutilization, or facility constraints, promoting an optimal
learning environment for students and staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but assessments are
sporadic or lack comprehensive analysis. There may be some awareness of space challenges, but
strategies to address them are inconsistent or ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the district. There is a
lack of systematic assessment or consideration of optimal use of facilities, resulting in
inefficiencies and wasted resources.

Total number of points from the section above (out of 16 possible). *

Evaluate space utilization. *
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4 pts: The superintendent demonstrates exceptional leadership in fostering a culture of safety and
security across all schools, implementing proactive measures and leveraging partnerships with civic
agencies to enhance safety protocols. Safety and security evaluations are conducted systematically,
with continuous improvement efforts driven by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top priority within the
district, implementing comprehensive protocols and conducting regular evaluations to identify areas
for improvement. Partnerships with civic agencies are established to enhance safety measures and
response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but efforts are
inconsistent or reactive. Safety measures may be implemented on an ad-hoc basis without
comprehensive evaluation or alignment with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within the district. There
is a lack of comprehensive safety protocols or assessments, leaving schools vulnerable to potential
threats.

Ensure and evaluate level of safety and security for all schools including fostering partnerships
with civic agencies.

*
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4 pts: The superintendent demonstrates exemplary leadership in facility management, implementing
proactive maintenance plans that prioritize the upkeep of buildings and grounds to the highest
standards. Maintenance activities are conducted systematically, with a focus on sustainability, cost-
effectiveness, and the creation of an optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of buildings and
grounds on a scheduled basis, ensuring that facilities are well-maintained, safe, and conducive to
learning. Maintenance schedules are adhered to, and resources are allocated efficiently to address
maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them consistently or
on a scheduled basis. There may be some efforts to address maintenance issues reactively, but
proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings and grounds on a
scheduled basis. Facilities may be neglected, leading to deterioration, safety hazards, and
environmental concerns.

11. Dr. Gent is keenly focused on the safety and well-being of our students.

Financial Management that Supports Student Learning
Total of 12 possible points.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent demonstrates exceptional leadership in financial planning by establishing
a meticulously crafted annual budget with a robust five-year forecast. Cost containment measures
are integrated into budget planning, and resources are managed responsibly to ensure long-term
financial sustainability and support the district's mission.

3 pts: The superintendent consistently establishes an annual budget with a comprehensive five-year
forecast that prioritizes cost containment and responsible resource utilization. The budget is aligned
with the district's strategic objectives, and resources are allocated efficiently to support educational
priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast but struggles
to prioritize cost containment and responsible resource utilization. The forecast may lack depth or
fail to align with the district's long-term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast effectively. The
budget lacks coherence, long-term planning, and fails to prioritize cost containment or responsible
resource utilization.

Establish an annual budget with a five-year forecast that prioritizes cost containment and uses
resources responsibly.

*
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4 pts: The superintendent excels in engaging all communities in meaningful dialogue regarding
financial priorities, cultivating a culture of transparency, trust, and collaboration. Stakeholders are
empowered to participate in decision-making processes, and their input directly influences
budgetary decisions to ensure alignment with community needs and values.

3 pts: The superintendent actively engages all communities regarding financial priorities, fostering
transparent communication channels and soliciting input from diverse stakeholders. Community
feedback is considered in decision-making processes, and efforts are made to ensure inclusivity and
accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to effectively
communicate financial priorities or solicit meaningful input from stakeholders. Engagement may be
limited to certain groups or lack inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding financial priorities.
There is a lack of transparency, communication, or involvement of stakeholders in decision-making
processes related to budgetary matters.

Engage all communities relative to financial priorities. *
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4 pts: The superintendent demonstrates exemplary leadership in evaluating spending, conducting
rigorous assessments that consider reliability, impact, efficiency, and satisfaction of mission.
Evaluation processes are data-driven, transparent, and inclusive, leading to informed decision-
making and continuous improvement in resource allocation and utilization to advance the district's
mission and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess reliability, impact,
efficiency, and satisfaction of mission. Evaluation criteria are clearly defined, and assessments are
conducted systematically to ensure resources are utilized effectively and in alignment with the
district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do so
comprehensively or consistently. Evaluations may lack depth or fail to consider all relevant factors
such as reliability, impact, efficiency, and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, efficiency, and
alignment with the district's mission. There is a lack of systematic assessment or accountability in
how resources are allocated and utilized.

10. Dr. Gent is diligent in his approach to responsible and supportive spending.

Commitment of Staff to Student Learning: Recruit, support, and encourage retention of
employees at all levels in a thriving work environment that encourages staff learning, growth,
commitment to student achievement and to have a voice in the decision-making process.
Total of 16 possible points.

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent excels in fostering a highly engaged staff deeply committed to the district
mission, especially in closing the academic gap. Staff feel valued, proud, and motivated to achieve
the district's goals. There is a pervasive culture of excellence and collaboration among all
employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with the district
mission, particularly in closing the academic gap to foster student achievement. Staff feel valued,
proud of their work, and are focused on the mission. There is a strong sense of teamwork and
dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the district mission,
but results are inconsistent. While some staff may feel valued and focused on the mission, there are
gaps in engagement and alignment, particularly regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the district mission.
Staff morale is low, and there is a lack of pride or sense of value among employees. Little focus is
placed on closing the academic gap, resulting in limited progress in student achievement.

Staff is highly engaged in the work, are proud of their work, feel valued, and are focused on the
mission of the District and in particular with closing the academic gap to foster student
achievement.

*
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4 pts: The superintendent demonstrates exemplary leadership in providing high-quality professional
and mentoring opportunities that are closely tied to the district mission. Staff are empowered to
grow and excel in their roles, contributing significantly to the district's success and student
achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities aligned with the
district mission, enabling staff to develop the skills and knowledge necessary for success.
Programs are well-designed, relevant, and contribute to continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but their quality or
alignment with the district mission is inconsistent. Opportunities may not effectively promote skill
development or support staff in achieving success in their roles.

1 pt: The superintendent fails to provide quality professional and mentoring opportunities aligned
with the district mission. Professional development is sporadic, irrelevant, or insufficient to meet
staff needs, hindering their ability to excel in their roles.

4 pts: The superintendent excels in providing diverse and meaningful opportunities for teachers to
engage with the district beyond the classroom. Teachers are actively involved in shaping district
policies, initiatives, and programs, leading to a strong sense of ownership, collaboration, and shared
responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to engage with the
district beyond the classroom. Teachers are encouraged to participate in district-wide initiatives,
committees, or leadership roles, fostering a sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with the district
beyond the classroom, but efforts are inconsistent or lack depth. While some teachers may
participate in district activities, many feel disconnected from broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage with the district
beyond the classroom. There is little emphasis on collaboration or involvement in district-wide
initiatives, limiting the impact teachers can have beyond their classrooms.

Quality professional and mentoring opportunities that are key to the District mission that
promote individuals to develop the skills and knowledge they need to be successful in their role.

*

Provide all teachers opportunities to engage the district beyond the classroom. *
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4 pts: The superintendent excels in personnel management and optimization, actively identifying
and leveraging staff skills and strengths to maximize performance. Innovative strategies are
employed to match employees with roles that capitalize on their abilities, resulting in a highly
motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by effectively
inventorying staff skills and strengths and aligning employees with appropriate positions. Strategies
are in place to assess and adjust personnel assignments based on performance and organizational
needs.

2 pts: The superintendent exhibits basic skills in personnel management but struggles to optimize
staff placement for optimal performance. There may be inconsistencies in matching employees
with suitable positions or addressing personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, resulting in
suboptimal utilization of staff skills and strengths. Employees may be misaligned with their roles,
leading to inefficiencies, low morale, and disengagement.

14.  Dr. Gent is making great strides in these areas.

District Community Culture and Climate: to enhance student learning and enhance a healthy,
productive and collaborative relationship with District stakeholders through transparent
communications.
Total of 24 possible points.

Personnel management. *

Total number of points from the section above (out of 16 possible). *
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4 pts: The superintendent excels in increasing parent engagement and cultivating strong
connections between parents, staff, and the local school community. Parents feel valued,
empowered, and actively involved in supporting their children's education, leading to a vibrant and
inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters connections within
the local school community. There are regular opportunities for parents to engage with staff,
participate in school activities, and contribute to decision-making processes, creating a sense of
belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and connection, but
results are inconsistent or limited in scope. While some outreach activities may exist, many parents
still feel disconnected from the school community and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections between
parents, staff, and the local school community. There is limited outreach, communication, or
collaboration with parents, resulting in a lack of involvement and connection.

Increase parent engagement and ensure they feel connected to the staff and to the overall local
school community.

*
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4 pts: The superintendent demonstrates exceptional leadership in continuously improving a
welcoming culture, fostering an environment of inclusivity, acceptance, and belonging across all
District communities. Stakeholders feel valued, supported, and empowered to contribute to the
District's success.

3 pts: The superintendent actively works to continuously improve a welcoming culture in each
District community. Efforts are made to foster inclusivity, diversity, and a sense of belonging among
all stakeholders, creating an environment where everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but struggles to do
so consistently or comprehensively. While there may be some initiatives in place, the culture may
still feel unwelcoming or exclusive to certain groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in each of the
District communities. There is a lack of emphasis on inclusivity, diversity, or creating a positive
environment for all stakeholders.

4 pts: The superintendent excels in continuously improving satisfaction among stakeholders,
fostering a culture of responsiveness, collaboration, and excellence. Stakeholder feedback is
actively sought, and initiatives are implemented to address concerns and enhance overall
satisfaction, leading to a strong sense of pride and loyalty within the District community.

3 pts: The superintendent successfully improves satisfaction among students, parents, and staff
through proactive efforts to address concerns, enhance communication, and respond to feedback.
Stakeholders feel valued, supported, and satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among stakeholders, but results
are inconsistent or insufficient. While some improvements may be made based on feedback, overall
satisfaction levels remain stagnant or decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, parents, and
staff. Feedback mechanisms are lacking, and there is little effort to address concerns or prioritize
stakeholder satisfaction.

Continuously improve a welcoming culture in each of the District communities. *

Continuously improve satisfaction among students, parents and staff. *
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4 pts: The superintendent excels in keeping each community informed about District practices,
decisions, and operations, demonstrating a commitment to transparency and accountability.
Communication efforts are proactive, inclusive, and responsive to community needs, enhancing
trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about District practices,
decisions, and operations through regular and transparent communication channels. Stakeholders
are kept updated on relevant information, fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but communication
may be sporadic or limited in scope. While there may be some transparency regarding District
practices, many stakeholders still feel uninformed or left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District practices, decisions,
and operations. Communication channels are inadequate or inconsistent, resulting in
misinformation or lack of awareness among stakeholders.

4 pts: The superintendent demonstrates exceptional leadership in understanding community
perspectives, fostering a culture of inclusivity, collaboration, and mutual respect. Stakeholders feel
valued, heard, and represented, leading to a deep understanding and appreciation of diverse
viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various community perspectives
on District topics by actively engaging stakeholders, soliciting input, and facilitating meaningful
dialogue. Efforts are made to listen, empathize, and incorporate diverse viewpoints into decision-
making processes.

2 pts: The superintendent makes some efforts to understand community perspectives but struggles
to do so comprehensively or effectively. Engagement may be sporadic or lack depth, leading to a
superficial understanding of community concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community perspectives on
District topics. There is a lack of engagement, dialogue, or efforts to seek input from diverse
stakeholders, resulting in limited awareness and understanding of community viewpoints.

Each community is informed about District practices, decisions, and operations. *

Enhance the understanding on the various community perspectives on District topics. *

5/31/24, 7:55 AM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/11HlSgNnkUfCTtlz5atrhVMAv4fSd2IpsltJ4Z38weDg/edit#response=ACYDBNgCj-8S5IOYDPDWMh0rBXBvXSqVn… 16/17

362



4 pts: The superintendent excels in fostering a strong sense of stakeholder and community pride in
the District, instilling a shared sense of ownership, identity, and purpose among all stakeholders.
Pride-building initiatives are pervasive, authentic, and inclusive, inspiring a deep sense of loyalty and
commitment to the District's mission and values.

3 pts: The superintendent successfully improves stakeholder and community pride in the District by
highlighting accomplishments, promoting positive narratives, and celebrating the achievements of
students, staff, and the community. Efforts are made to recognize and showcase the District's
strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community pride, but results
are inconsistent or limited in impact. While some pride-building activities may exist, they may not
effectively resonate with stakeholders or enhance overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the District. There is a
lack of initiatives, communication, or actions to celebrate achievements, highlight successes, or
foster a sense of belonging and pride among stakeholders.

24. Dr. Gent excels in this area and will continue to improve.

76. Dr. Gent is research and goal oriented.  I see a bright future for the students of Nye County under his 
leadership.

This form was created inside of NYE COUNTY SCHOOL DISTRICT.

Improve stakeholder and community pride in the District. *

Total number of points from the section above (out of 24 possible). *

Grand total number of points (out of 84 possible). *
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Long-term Planning: Develop and annually update the long-range plan and Key Performance
Indicators in the Long-Range Plan addressing the following:
Total of 4 possible points

4 pts: The superintendent demonstrates exceptional leadership by developing a complete long-
range plan that incorporates innovative strategies to enhance space utilization, support student
success, promote social-emotional well-being, prioritize mental health, and advance inclusionary
practices. Key Performance Indicators (KPIs) are dynamic, adaptive, and effectively measure
progress towards overarching objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively addresses
space and equipment needs, student achievement gap, social-emotional learning, mental health, and
inclusionary practices. Key Performance Indicators (KPIs) are well-defined, measurable, and aligned
with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks significant areas such
as space and equipment requirements, student achievement gap, social-emotional learning, mental
health, and inclusionary practices. While some KPIs may be identified, they lack specificity or
coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range plan that
addresses critical aspects such as space and equipment needs, student achievement gap, social-
emotional learning, mental health, and inclusionary practices. Key Performance Indicators (KPIs) are
either absent or inadequately defined, hindering effective evaluation of progress.

NCSD Superintendent Evaluation 
The respondent's email (lsmall@nyeschools.org) was recorded on submission of this form.

Complete Long-Range Plan with Key Performance Indicators created. *
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4

Student Learning and Academic Achievement: Create a positive and nurturing environment that
is foundational to student success. Enhance and support a culture of academic excellence while
working to close the achievement gap.
Total of 16 possible points.

4 pts: The superintendent demonstrates exceptional leadership in preparing students for
advancement by fostering innovative programs and partnerships that facilitate seamless transitions
between primary/elementary, middle, and high school levels. This effectiveness is evidenced
through data-driven strategies, which are consistently evaluated and adjusted to enhance student
success and attainment at every stage.

3 pts: The superintendent implements comprehensive and well-coordinated strategies to prepare
students for advancement at each educational stage. Transition programs are well-designed,
consistently implemented, and tailored to address the diverse needs of students, ensuring a smooth
transition and continuity of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but strategies lack
coherence or consistency across schools. Transition programs may exist, but their effectiveness is
limited, leading to uneven outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students for
advancement from primary/elementary to middle school and high school. Transition programs are
absent or inadequate, resulting in student disorientation and unpreparedness for the challenges of
higher grades.

Total number of points from the section above (out of 4 possible). *

Preparation of students for advancement from primary/elementary to middle school to high
school.

*
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4 pts: The superintendent demonstrates exemplary leadership in establishing and measuring KPIs,
employing innovative approaches to track and evaluate academic performance, social/emotional
well-being, and progress in closing the achievement gap. KPIs are regularly reviewed, refined, and
utilized to drive data-informed decision-making and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, social/emotional learning,
and closing the achievement gap, aligning them with the district's goals and priorities. Measurement
methods are robust, enabling accurate assessment of progress and identification of areas for
improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, social/emotional
learning, and closing the achievement gap, but they may be inconsistent or inadequately defined.
Measurement methods may lack precision or reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance Indicators (KPIs)
for academics, social/emotional learning, and closing the achievement gap. As a result, progress
cannot be effectively tracked or evaluated.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*
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4 pts: The superintendent excels in fostering a culture of active collaboration, inspiring staff
members to work together synergistically towards common goals. Collaboration is embedded into
the fabric of the district, with structures and processes in place to support ongoing teamwork,
innovation, and professional growth.

3 pts: The superintendent actively champions and facilitates collaboration among staff members,
promoting a culture of shared responsibility and collective problem-solving. Collaboration
opportunities are diverse, inclusive, and regularly encouraged across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but efforts are
inconsistent or lack depth. Collaboration may be limited to specific areas or groups within the
district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff members,
resulting in siloed departments or schools and limited sharing of best practices. Collaboration
opportunities are minimal or non-existent.

4 pts: The superintendent demonstrates exceptional leadership in leveraging technology to enhance
student learning experiences, promoting equitable access to high-quality digital resources and
innovative learning tools. Technology initiatives are integrated seamlessly into instructional
practices, empowering students to thrive in a rapidly evolving digital world.

3 pts: The superintendent ensures that students have access to up-to-date technology equipment
and resources to support their learning needs. Investment in technology is strategic, with efforts
focused on enhancing instructional quality, student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student learning but
struggles to provide adequate support or resources for technology equipment. Initiatives may be
sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of student learning
through technology equipment. Technological resources are outdated, insufficient, or inconsistently
utilized across schools.

Champion active collaboration among staff. *

Support and enhance student learning through technology equipment. *
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14

Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

4 pts: The superintendent demonstrates exemplary leadership in space utilization management,
employing innovative approaches to assess and optimize space allocation. Utilization assessments
are thorough, data-driven, and inform strategic decision-making processes to ensure the district's
resources are utilized effectively and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools and facilities,
identifying opportunities for improvement and maximizing efficient use of space. Strategies are in
place to address overcrowding, underutilization, or facility constraints, promoting an optimal
learning environment for students and staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but assessments are
sporadic or lack comprehensive analysis. There may be some awareness of space challenges, but
strategies to address them are inconsistent or ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the district. There is a
lack of systematic assessment or consideration of optimal use of facilities, resulting in
inefficiencies and wasted resources.

Total number of points from the section above (out of 16 possible). *

Evaluate space utilization. *
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4 pts: The superintendent demonstrates exceptional leadership in fostering a culture of safety and
security across all schools, implementing proactive measures and leveraging partnerships with civic
agencies to enhance safety protocols. Safety and security evaluations are conducted systematically,
with continuous improvement efforts driven by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top priority within the
district, implementing comprehensive protocols and conducting regular evaluations to identify areas
for improvement. Partnerships with civic agencies are established to enhance safety measures and
response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but efforts are
inconsistent or reactive. Safety measures may be implemented on an ad-hoc basis without
comprehensive evaluation or alignment with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within the district. There
is a lack of comprehensive safety protocols or assessments, leaving schools vulnerable to potential
threats.

Ensure and evaluate level of safety and security for all schools including fostering partnerships
with civic agencies.

*

5/31/24, 7:48 AM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/11HlSgNnkUfCTtlz5atrhVMAv4fSd2IpsltJ4Z38weDg/edit#response=ACYDBNi-DfMTe2GEW7xGqBza3PHxx6rgCC3… 6/17

369



4 pts: The superintendent demonstrates exemplary leadership in facility management, implementing
proactive maintenance plans that prioritize the upkeep of buildings and grounds to the highest
standards. Maintenance activities are conducted systematically, with a focus on sustainability, cost-
effectiveness, and the creation of an optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of buildings and
grounds on a scheduled basis, ensuring that facilities are well-maintained, safe, and conducive to
learning. Maintenance schedules are adhered to, and resources are allocated efficiently to address
maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them consistently or
on a scheduled basis. There may be some efforts to address maintenance issues reactively, but
proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings and grounds on a
scheduled basis. Facilities may be neglected, leading to deterioration, safety hazards, and
environmental concerns.

9

Financial Management that Supports Student Learning
Total of 12 possible points.

Establish and measure Key Performance Indicators for academics, social/emotional learning
and closing the achievement gap.

*

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent demonstrates exceptional leadership in financial planning by establishing
a meticulously crafted annual budget with a robust five-year forecast. Cost containment measures
are integrated into budget planning, and resources are managed responsibly to ensure long-term
financial sustainability and support the district's mission.

3 pts: The superintendent consistently establishes an annual budget with a comprehensive five-year
forecast that prioritizes cost containment and responsible resource utilization. The budget is aligned
with the district's strategic objectives, and resources are allocated efficiently to support educational
priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast but struggles
to prioritize cost containment and responsible resource utilization. The forecast may lack depth or
fail to align with the district's long-term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast effectively. The
budget lacks coherence, long-term planning, and fails to prioritize cost containment or responsible
resource utilization.

Establish an annual budget with a five-year forecast that prioritizes cost containment and uses
resources responsibly.

*
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4 pts: The superintendent excels in engaging all communities in meaningful dialogue regarding
financial priorities, cultivating a culture of transparency, trust, and collaboration. Stakeholders are
empowered to participate in decision-making processes, and their input directly influences
budgetary decisions to ensure alignment with community needs and values.

3 pts: The superintendent actively engages all communities regarding financial priorities, fostering
transparent communication channels and soliciting input from diverse stakeholders. Community
feedback is considered in decision-making processes, and efforts are made to ensure inclusivity and
accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to effectively
communicate financial priorities or solicit meaningful input from stakeholders. Engagement may be
limited to certain groups or lack inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding financial priorities.
There is a lack of transparency, communication, or involvement of stakeholders in decision-making
processes related to budgetary matters.

Engage all communities relative to financial priorities. *
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4 pts: The superintendent demonstrates exemplary leadership in evaluating spending, conducting
rigorous assessments that consider reliability, impact, efficiency, and satisfaction of mission.
Evaluation processes are data-driven, transparent, and inclusive, leading to informed decision-
making and continuous improvement in resource allocation and utilization to advance the district's
mission and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess reliability, impact,
efficiency, and satisfaction of mission. Evaluation criteria are clearly defined, and assessments are
conducted systematically to ensure resources are utilized effectively and in alignment with the
district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do so
comprehensively or consistently. Evaluations may lack depth or fail to consider all relevant factors
such as reliability, impact, efficiency, and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, efficiency, and
alignment with the district's mission. There is a lack of systematic assessment or accountability in
how resources are allocated and utilized.

9

Commitment of Staff to Student Learning: Recruit, support, and encourage retention of
employees at all levels in a thriving work environment that encourages staff learning, growth,
commitment to student achievement and to have a voice in the decision-making process.
Total of 16 possible points.

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Total number of points from the section above (out of 12 possible). *
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4 pts: The superintendent excels in fostering a highly engaged staff deeply committed to the district
mission, especially in closing the academic gap. Staff feel valued, proud, and motivated to achieve
the district's goals. There is a pervasive culture of excellence and collaboration among all
employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with the district
mission, particularly in closing the academic gap to foster student achievement. Staff feel valued,
proud of their work, and are focused on the mission. There is a strong sense of teamwork and
dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the district mission,
but results are inconsistent. While some staff may feel valued and focused on the mission, there are
gaps in engagement and alignment, particularly regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the district mission.
Staff morale is low, and there is a lack of pride or sense of value among employees. Little focus is
placed on closing the academic gap, resulting in limited progress in student achievement.

Staff is highly engaged in the work, are proud of their work, feel valued, and are focused on the
mission of the District and in particular with closing the academic gap to foster student
achievement.

*
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4 pts: The superintendent demonstrates exemplary leadership in providing high-quality professional
and mentoring opportunities that are closely tied to the district mission. Staff are empowered to
grow and excel in their roles, contributing significantly to the district's success and student
achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities aligned with the
district mission, enabling staff to develop the skills and knowledge necessary for success.
Programs are well-designed, relevant, and contribute to continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but their quality or
alignment with the district mission is inconsistent. Opportunities may not effectively promote skill
development or support staff in achieving success in their roles.

1 pt: The superintendent fails to provide quality professional and mentoring opportunities aligned
with the district mission. Professional development is sporadic, irrelevant, or insufficient to meet
staff needs, hindering their ability to excel in their roles.

4 pts: The superintendent excels in providing diverse and meaningful opportunities for teachers to
engage with the district beyond the classroom. Teachers are actively involved in shaping district
policies, initiatives, and programs, leading to a strong sense of ownership, collaboration, and shared
responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to engage with the
district beyond the classroom. Teachers are encouraged to participate in district-wide initiatives,
committees, or leadership roles, fostering a sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with the district
beyond the classroom, but efforts are inconsistent or lack depth. While some teachers may
participate in district activities, many feel disconnected from broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage with the district
beyond the classroom. There is little emphasis on collaboration or involvement in district-wide
initiatives, limiting the impact teachers can have beyond their classrooms.

Quality professional and mentoring opportunities that are key to the District mission that
promote individuals to develop the skills and knowledge they need to be successful in their role.

*

Provide all teachers opportunities to engage the district beyond the classroom. *
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4 pts: The superintendent excels in personnel management and optimization, actively identifying
and leveraging staff skills and strengths to maximize performance. Innovative strategies are
employed to match employees with roles that capitalize on their abilities, resulting in a highly
motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by effectively
inventorying staff skills and strengths and aligning employees with appropriate positions. Strategies
are in place to assess and adjust personnel assignments based on performance and organizational
needs.

2 pts: The superintendent exhibits basic skills in personnel management but struggles to optimize
staff placement for optimal performance. There may be inconsistencies in matching employees
with suitable positions or addressing personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, resulting in
suboptimal utilization of staff skills and strengths. Employees may be misaligned with their roles,
leading to inefficiencies, low morale, and disengagement.

12

District Community Culture and Climate: to enhance student learning and enhance a healthy,
productive and collaborative relationship with District stakeholders through transparent
communications.
Total of 24 possible points.

Personnel management. *

Total number of points from the section above (out of 16 possible). *
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4 pts: The superintendent excels in increasing parent engagement and cultivating strong
connections between parents, staff, and the local school community. Parents feel valued,
empowered, and actively involved in supporting their children's education, leading to a vibrant and
inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters connections within
the local school community. There are regular opportunities for parents to engage with staff,
participate in school activities, and contribute to decision-making processes, creating a sense of
belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and connection, but
results are inconsistent or limited in scope. While some outreach activities may exist, many parents
still feel disconnected from the school community and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections between
parents, staff, and the local school community. There is limited outreach, communication, or
collaboration with parents, resulting in a lack of involvement and connection.

Increase parent engagement and ensure they feel connected to the staff and to the overall local
school community.

*
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4 pts: The superintendent demonstrates exceptional leadership in continuously improving a
welcoming culture, fostering an environment of inclusivity, acceptance, and belonging across all
District communities. Stakeholders feel valued, supported, and empowered to contribute to the
District's success.

3 pts: The superintendent actively works to continuously improve a welcoming culture in each
District community. Efforts are made to foster inclusivity, diversity, and a sense of belonging among
all stakeholders, creating an environment where everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but struggles to do
so consistently or comprehensively. While there may be some initiatives in place, the culture may
still feel unwelcoming or exclusive to certain groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in each of the
District communities. There is a lack of emphasis on inclusivity, diversity, or creating a positive
environment for all stakeholders.

4 pts: The superintendent excels in continuously improving satisfaction among stakeholders,
fostering a culture of responsiveness, collaboration, and excellence. Stakeholder feedback is
actively sought, and initiatives are implemented to address concerns and enhance overall
satisfaction, leading to a strong sense of pride and loyalty within the District community.

3 pts: The superintendent successfully improves satisfaction among students, parents, and staff
through proactive efforts to address concerns, enhance communication, and respond to feedback.
Stakeholders feel valued, supported, and satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among stakeholders, but results
are inconsistent or insufficient. While some improvements may be made based on feedback, overall
satisfaction levels remain stagnant or decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, parents, and
staff. Feedback mechanisms are lacking, and there is little effort to address concerns or prioritize
stakeholder satisfaction.

Continuously improve a welcoming culture in each of the District communities. *

Continuously improve satisfaction among students, parents and staff. *
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4 pts: The superintendent excels in keeping each community informed about District practices,
decisions, and operations, demonstrating a commitment to transparency and accountability.
Communication efforts are proactive, inclusive, and responsive to community needs, enhancing
trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about District practices,
decisions, and operations through regular and transparent communication channels. Stakeholders
are kept updated on relevant information, fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but communication
may be sporadic or limited in scope. While there may be some transparency regarding District
practices, many stakeholders still feel uninformed or left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District practices, decisions,
and operations. Communication channels are inadequate or inconsistent, resulting in
misinformation or lack of awareness among stakeholders.

4 pts: The superintendent demonstrates exceptional leadership in understanding community
perspectives, fostering a culture of inclusivity, collaboration, and mutual respect. Stakeholders feel
valued, heard, and represented, leading to a deep understanding and appreciation of diverse
viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various community perspectives
on District topics by actively engaging stakeholders, soliciting input, and facilitating meaningful
dialogue. Efforts are made to listen, empathize, and incorporate diverse viewpoints into decision-
making processes.

2 pts: The superintendent makes some efforts to understand community perspectives but struggles
to do so comprehensively or effectively. Engagement may be sporadic or lack depth, leading to a
superficial understanding of community concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community perspectives on
District topics. There is a lack of engagement, dialogue, or efforts to seek input from diverse
stakeholders, resulting in limited awareness and understanding of community viewpoints.

Each community is informed about District practices, decisions, and operations. *

Enhance the understanding on the various community perspectives on District topics. *
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4 pts: The superintendent excels in fostering a strong sense of stakeholder and community pride in
the District, instilling a shared sense of ownership, identity, and purpose among all stakeholders.
Pride-building initiatives are pervasive, authentic, and inclusive, inspiring a deep sense of loyalty and
commitment to the District's mission and values.

3 pts: The superintendent successfully improves stakeholder and community pride in the District by
highlighting accomplishments, promoting positive narratives, and celebrating the achievements of
students, staff, and the community. Efforts are made to recognize and showcase the District's
strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community pride, but results
are inconsistent or limited in impact. While some pride-building activities may exist, they may not
effectively resonate with stakeholders or enhance overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the District. There is a
lack of initiatives, communication, or actions to celebrate achievements, highlight successes, or
foster a sense of belonging and pride among stakeholders.

19

67

This form was created inside of NYE COUNTY SCHOOL DISTRICT.

Improve stakeholder and community pride in the District. *

Total number of points from the section above (out of 24 possible). *

Grand total number of points (out of 84 possible). *
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NYE COUNTY SCHOOL DISTRICT
2024-2025 BOARDMEETING SCHEDULE

DATE TIME COMMUNITY
BACKUP

MATERIALS DUE

Thursday, 07/18/24 5:30 PM Pahrump July 8

Thursday, 08/15/24 5:30 PM Gabbs August 5

Thursday, 09/19/24 5:30 PM Pahrump September 9

Thursday, 10/17/24 5:30 PM Round Mountain October 7

Thursday, 11/14/24 5:30 PM Pahrump November 4

Thursday, 12/12/24 5:30 PM Amargosa December 2

Thursday, 01/16/25 5:30 PM Pahrump January 6

Thursday, 02/20/25 5:30 PM Beatty February 10

Thursday, 03/20/25 5:30 PM Pahrump March 10

Thursday, 04/17/25 5:30 PM Tonopah April 7

Wednesday, 05/21/25* 5:30 PM Pahrump May 12

Thursday, 06/12/25 5:30 PM Pahrump June 2

*Includes Public Budget Hearing (NRS 354.596)

NOTE: Dates, times or location changes will be noted on the posted agenda.

NOTE: All meetings will be available for viewing via live stream - details posted on the NCSD
website.

2024-2025 School Year Conferences :

CONFERENCE DATE LOCATION

NASB Conference December 5-7, 2024 Reno, Nevada

NSBA Conference March 29-31, 2025 Atlanta, Georgia
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NYE COUNTY SCHOOL DISTRICT
2024-2025 BOARDMEETING SCHEDULE

DATE TIME COMMUNITY
BACKUP

MATERIALS DUE

Thursday, 07/18/24 5:30 PM Pahrump July 8

Thursday, 08/15/24 5:30 PM Gabbs August 5

Thursday, 09/19/24 5:30 PM Pahrump Tonopah September 9

Thursday, 10/17/24 5:30 PM Round Mountain October 7

Thursday, 11/14/24 5:30 PM Pahrump November 4

Thursday, 12/12/24 5:30 PM Amargosa December 2

Thursday, 01/16/25 5:30 PM Pahrump January 6

Thursday, 02/20/25 5:30 PM Beatty February 10

Thursday, 03/20/25 5:30 PM Pahrump March 10

Thursday, 04/17/25 5:30 PM Tonopah Pahrump April 7

Wednesday, 05/21/25* 5:30 PM Pahrump Tonopah May 12

Thursday, 06/12/25 5:30 PM Pahrump June 2

*Includes Public Budget Hearing (NRS 354.596)

NOTE: Dates, times or location changes will be noted on the posted agenda.

NOTE: All meetings will be available for viewing via live stream - details posted on the NCSD
website.

2024-2025 School Year Conferences :

CONFERENCE DATE LOCATION

NASB Conference December 5-7, 2024 Reno, Nevada

NSBA Conference March 29-31, 2025 Atlanta, Georgia
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