
NYE COUNTY SCHOOL DISTRICT
Board of Trustees

Regular Board Meeting Agenda

A Regular Board Meeting of the Board of Trustees of Nye County School District will be held 
on Thursday, January 18, 2024, beginning at 5:30 PM at the Southern District Office Boardroom, 
484 S West Street, Pahrump, NV 89048.   

The subjects to be discussed, considered, or acted upon are listed below. Items do not have to be 
taken in the order presented below and the Board may combine two or more agenda items for 
consideration at any time. The Board may also remove any items on the agenda or delay 
discussion relating to any item listed on the agenda at any time. Unless removed from the 
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME
4. RECOGNITIONS The Board may recognize individuals or groups who have excelled in 
academic or athletic pursuits, or who have contributed to NCSD in a significant manner.
5. ROLL CALL
6. GENERAL PUBLIC INPUT for items LISTED on the agenda: At this time, the public is 
invited to address the Board on items listed on the agenda over which the Board has 
jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on a 
future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person, or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
7. APPROVAL OF AGENDA
8. FOR POSSIBLE ACTION - Election of Officers 

• Pursuant to NRS 386.310, the Board of Trustees shall meet and organize by electing 
one of its members as president, one of its members as clerk, and electing additional 
officers as deemed necessary

9. FOR POSSIBLE ACTION - Designate signatures for checks/warrants
10. FOR POSSIBLE ACTION - Fix the term of office
11. FOR POSSIBLE ACTION - Discussion and appointment of Trustees for any 
other positions, officers, or to serve on various committees
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12. FOR POSSIBLE ACTION - Consent Agenda
A. Approve, disapprove, amend, or modify the December 14, 2023 minutes.
B. Approve the NCSD Warrants  
C. Informational - Academic outcomes for 3-8 (ELA and Math), 11th (ELA 
and Math), 5, 8, 10 (Science), ELPA K-12, and district-wide Chronic 
Absenteeism

13. INFORMATIONAL - Reports
A. Administrator Reports, School Spotlight 

• Meagan Hoffmann, Floyd Elementary School Principal

• Sylvia Demasi, J. G. Johnson Elementary Principal

• Groundbreaking Ceremony - Tonopah Elementary School, May 29, 2024
B. Superintendent's Report
C. Board Reports

14. FOR POSSIBLE ACTION - Presentation and acceptance of an independent audit for the 
year ending June 30, 2023. Certified Public Accountant Daniel C. McArthur will present this 
item.
15. FOR POSSIBLE ACTION - Discussion and possible action on a resolution concerning 
the financing of school improvements; directing the Chief Operating Officer to notify the 
Nye County Debt Management Commission of the District’s proposal to issue general 
obligation school improvement bonds in the maximum aggregate principal amount of 
$32,000,000; authorizing the Chief Operating Officer or Superintendent to arrange for the 
sale of general obligation school improvement bonds; authorizing the redemption of certain 
of the District’s outstanding bonds; and providing the effective date. Marty Johnson, JNA 
Consulting Group LLC, will present this item. 
16. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or 
modify Window Security Film Installation. Maintenance and Operations 
Director Joe Schmidt will present this Item.  
17. FOR POSSIBLE ACTION - Approval of the Public Employees' Retirement System of 
Nevada (NV PERS) Critical Needs Designation Form-Substitutes-Clarification of Roles. 
Human Resources Director Chelle Wright will present this item. 
18.  CLOSED SESSION - Pursuant to NRS 388.471-388.515; NRS 388.267 and NRS 
241.030 for the purpose of discussion of personnel matters regarding the possible non-
permissible physical restraint of a student and a proposed corrective action plan as required 
by NRS 388.508.
19. FOR POSSIBLE ACTION - Approve, disapprove, amend, or modify the proposed 
corrective action plan regarding the possible non-permissible physical restraint violation.
20. INFORMATIONAL - Discussion regarding future Board meeting topics.
21. FOR POSSIBLE ACTION - Approval of the Nevada Association of School Boards 
(NASB) and National School Boards Association (NSBA) training and conferences for the 
year.
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22. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or modify the 
date or attendance area of future Board meetings.  
The BOT may make any change of date, time, or location that has become necessary.
23. GENERAL PUBLIC INPUT for items NOT LISTED on the agenda: At this time, the 
public is invited to address the Board on items not listed on the agenda over which the Board 
has jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on 
a future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person, or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
24. ADJOURNMENT

This Meeting will be streamed live online via the link 
https://livestream.nyeschools.org/ViewStream.html on the Nye County School District website.  
Click on the following link if you have difficulties with the live streaming: 
https://bit.ly/ncsdbotmeetings.   

Public input may be accepted live via email for the duration of the Meeting and shared during the 
public input designated timeframe (all rules and timelines as listed in the Agenda still apply). 
Public comments made by members of the public attending the meeting virtually must be 
emailed to publiccomment@nyeschools.org and must include:

a.  The author’s first and last name
b.  The author’s phone number (will not be read with comment)
c.  Date of the Meeting for which the comment is intended

Nye County School District (NCSD) will empower students to learn at their highest level in an 
environment of mutual respect.
The NCSD Goals are as follows:
 Embrace a culture of learning for all
 Elevate achievement for all students
 Provide educational opportunities to support lifelong learning
 Promote ongoing family engagement in pursuit of our vision
 Increase graduation rate
 Foster a safe and respectful learning and working environment
 Adapt and Integrate technology to achieve our mission

The notice for this posting was posted on the NCSD Website (https://www.nye.k12.nv.us), 
Nevada’s Notice Website (https://notice.nv.gov/), at the main physical location of the meeting, 
and has also been provided to all persons who have made a specific request of a copy of the 
Agenda by US Mail or electronic mail. A Public Binder will be available for viewing at the 
scheduled location at the time of the Meeting.  

NYE COUNTY SCHOOL DISTRICT NOTICE OF NONDISCRIMINATION
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Nye County School District (NCSD) does not discriminate on the basis of race, color, religion, 
national origin, ancestry, disability, age, marital status, sex, sexual orientation, gender identity 
or expression, or any other category protected by applicable state or federal law in its program 
and activity, including employment. In keeping with requirements of federal and state law, NCSD 
strives to remove any vestige of discrimination in accommodating the public at public meetings.

The Nye County School District is pleased to provide reasonable accommodations for the 
disabled. Members of the public who are physically handicapped and require special 
accommodations or assistance to attend the meeting are requested to notify the Executive 
Assistant to the Superintendent and Board of Trustees in writing at 484 S West Street, Pahrump, 
NV 89048, email Iliana Garcia at igarcia@nyeschools.org, or call  775-727-7743, ext. 239 at 
least one week before the meeting.

4

mailto:igarcia@nyeschools.org


COMMITTEE MEMBER MEMBER MEMBER 1st ALTERNATE 2nd ALTERNATE

NCSD-Managed
Attendance Truancy Advisory (NRS 392.126-128) Mrs. Campos Mrs. Fischer
Career & Technical Skills (NRS 388.385) Mr. Wulfenstein Mr. Gent
Crisis Management (NRS 388.241) Mr. Small Mr. Gent
Health Insurance (Union Contracts) Mr. Small Mrs. Fischer
Policy (NCSD Policy 0560) Mr. White Mrs. Fischer Mr. Wulfenstein Mrs. Campos Mrs. Silva
Sick Leave Bank (Union Contracts) Mr. White

County-Managed
Debt Management Commission Mrs. Fischer Mrs. Silva
NC Regional Economic Development Authority Mr. Gent Mr. Wulfenstein
Parks & Recreation Representative Mrs. Silva Mr. Gent
Technology Mr. Gent Mr. Small

Appointments
Ad Hoc Superintendent Evaluation Committee Mr. Wulfenstein Mrs. Silva Mr. White
Legislative Representative Mrs. Fischer
NASB Director Mr. Small Mr. Wulfenstein Mrs. Fischer

Updated 09/26/23

2023 BOARD OF TRUSTEE COMMITTEE ASSIGNMENTS
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NYE COUNTY SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING MINUTES
DECEMBER 14, 2023

CALL TO ORDER

Clerk Small called the meeting to order at 5:32 p.m. at Amargosa Valley Schools, 1560 E. Farm Road,
Amargosa Valley, NV 89020, and streamed live to the Southern District Office at 484 S. West Street,
Pahrump, NV.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited and followed by a moment of silence for former sheriff Sharon
Wehrly.

WELCOME

Clerk Small welcomed everyone to the Board of Trustees meeting.

RECOGNITIONS

Assistant Superintendent Weir introduced Jason Odegard, District and PVHS Athletic Administrator, who
recognized Pahrump Valley High School’s girls soccer team for winning the state championship division
3A. He also provided information about Banner Night being held at PVHS on January 11, 2024.

ROLL CALL

Present: Larry Small, Clerk; Chelsy Fischer, Member; Robert White, Member; Leslie Campos, Member;
Nathan Gent, Member

Absent: Bryan Wulfenstein, President, and Chelsea Silva, Member

Chelsy Fischer, member, joined via Zoom at 5:48 pm

Executive Cabinet/District Office staff in attendance: Joe Gent, Superintendent; Laura Weir, Assistant
Superintendent; Genoveva Lopez-Angelo, Assistant Superintendent; Ray Ritchie, Chief Operating
Officer; Chelle Wright, Director of Human Resources; Rob Williams, Director of Technology; Joe
Schmidt, Director of Maintenace, Operation, Safety and Security; Justin Deverse, Technology
Coordinator; Janelle Veloz, Executive Assistant; Iliana Garcia, Executive Assistant

GENERAL PUBLIC INPUT

Two comments were made about the Thanksgiving holiday break.

APPROVAL OF AGENDA

Clerk Small proposed to remove item No. 11 from the agenda. Trustee White made a motion to approve
the agenda with the proposed changes. Trustee Gent seconded, and the motion passed with a vote all in
favor.

APPROVAL OF THE 2023-2024 BUDGET AMENDMENT, Per NRS 354.598005(9)

Chief Operating Officer Ray Ritchie presented the Budget Amendment as the law requires for the fiscal
year ending June 30, 2024. Discussion ensued. Trustee Gent made a motion to approve. Trustee White
seconded, and the motion passed with a vote all in favor.

CONSENT AGENDA

● November 16, 2023 Minutes: Trustee Campos stated she was not correctly quoted in the
November 16 minutes. It read Mrs. Silva instead of Mrs. Campos (correction will be made).

Nye County School Board Minutes, December 14, 2023
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● November 16, 2023, Closed Session Minutes.
● NCSD warrants: No. 1162 for $27,219.40; No. 1137 for $26,555.97; No. 1138 for $364,500.04;

No. 1139 for $28,597.45; No. 1140 for $228,657.15; No. 1147 for $12,620.49; No. 1148 for
$508,522.19; No. 1149 for $980.83; No. 1150 for $33,887.46; No. 1151 for $245,871.02; No.
1152 for $109,949.35; No. 1157 for $26,150.06; No. 1158 for $130,151.02; No. 1159 for
$35,731.71; No. 1160 for $418,150.96; No. 1161 for $141,236.79.

● First and last days of school and recommended winter and spring breaks for the 2024-2025,
2025-2026, and 2026-2027 calendar years.

● Retiring Teachers Incentive Annual Report.
● Employee Referral Program Annual Update.
● PERS Critical Needs Hires for Certified Vacancies.

Trustee Gent made a motion to approve the Consent Agenda, Trustee White seconded, and the motion
passed with a majority vote of 4-1.

ADMINISTRATOR’S REPORT

Amanda Arceo, Principal of Amargosa Schools, spoke about academics, campus upgrades,
extracurriculars, family engagement, and recognitions.

Assistant Superintendent Weir gave updates on the progress with Hope Squad.

SUPERINTENDENT’S REPORT

Superintendent Gent recognized the finance department for excellently preparing the paperwork for
Senate Bill 231. He also briefly explained the Thanksgiving holiday break and the option of having a
savings program during that break. Superintendent Gent thanked Human Resources Director Michelle
Wright for going above and beyond to fill our vacant positions. Director Wright has met with UNLV
representatives and is working on an internship program available to adults and students who want to
become teachers anywhere in Nye County. Superintendent Gent also spoke about the concerns of several
board members about possible controversial books in our school libraries. He assured the board members
that there is a process in place that the Curriculum Department oversees and that the focus is on student
academic achievement. Lastly, Superintendent Gent gave an update on the school's spotlight changes
going forward, how they will be more robust and meaningful, and the school's strategic plan
implementation.

BOARD REPORTS

Trustee White thanked Principal Arceo for inviting them to the school and for the delicious meal provided
to the board members in Amargosa. He also congratulated Manse Elementary Principal Gilligan for the
Cookie Event that was held at the school and said it was well attended. He also thanked Rosemary Clarke
Middle School music teacher Mr. Nichols and Pahrump Valley High School music teacher Mr. Gooch for
their joint music program. Trustee White was excited to see the number of students participating and
encouraged the students to enjoy music.

Trustee Gent thanked those who worked hard to put together the school Christmas programs. He attended
Floyd Elementary’s Christmas concert and enjoyed it.

Trustee Fischer thanked Superintendent Gent for addressing support staff concerns with the Thanksgiving
holiday break. She congratulated Amargosa Schools’ social worker Ava Proulx on receiving the Rise
Award. Trustee Fischer provided information about a Positive Parenting Workshop being held in January
by Manse Elementary social worker Sierra McKillips and encouraged parents to take advantage of the
workshop.

Trustee Campos agreed with Trustee Gent about enjoying and appreciating the Christmas programs at the
schools and thanked everyone who made these enjoyable events happen.

Nye County School Board Minutes, December 14, 2023
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Clerk Small also attended and appreciated the joint Christmas program that Pahrump Valley High School
and Rosemary Clarke Middle School accomplished together. He also spoke about the Board’s yearly
Nevada Association of School Boards (NASB) Conference and the new items covered, including
allowing warrants to be placed under the consent agenda. He thanked the District for covering the
expenses of the NASB conference. Trustee Fischer also congratulated Clerk Small for receiving an award
at the conference for completing the educational requirements outlined by Legislation.

PRESENTATION AND ACCEPTANCE OF SCHOOL ACTIVITY FUNDS AUDITS FOR THE
YEAR ENDING JUNE 30, 2023

Chief Operating Officer Ray Ritchie introduced certified public accountant Daniel C. McArthur, who
presented school activity funds audits for the year ending June 30, 2023. Discussion ensued. Trustee Gent
made a motion to approve, Trustee White seconded, and the motion passed with a vote all in favor.

PRESENTATION OF TONOPAH ELEMENTARY SCHOOL.

Director Joe Schmidt introduced Mark McGinty from the Architectural Firm KNIT Studios, who
provided information, including an overview of the campus's exterior. Discussion ensued.

AMARGOSAWATER TREATMENT

Director Joe Schmidt introduced Marty Ugalde from Day Engineering and provided a brief overview of
the timeline and budget for a water treatment plant in the preliminary engineering report phase.
Discussion ensued.

DISCUSSION REGARDING THE REQUIREMENT TO FILE AN ANNUAL FDS REPORT AND
ANNUAL CEWITH THE SECRETARY OF STATE BY JANUARY 15, 2024

Superintendent Gent asked Executive Assistant Veloz to explain what she knew about the process.
Discussion ensued.

DISCUSSION REGARDING FUTURE BOARDMEETING TOPICS

Clerk Small spoke about having Special Olympics come present to the Board. Trustee Fischer asked about
combining powers with CTE Programs and Great Basin College. Trustee Gent asked about the ROTC
Program continuing. Trustee Fischer also asked about universal pre-K and ODD training.

CHANGE OF DATE/ATTENDANCE AREA OF FUTURE BOARDMEETINGS

Clerk Small confirmed the May meeting had been moved to Monday, May 20, 2024. He also reminded
members the January meeting would include the elections of officers.

GENERAL PUBLIC INPUT

None.

ADJOURNMENT

Clerk. Small adjourned the meeting at 8:09 p.m.

By________________________________

Larry Small, Clerk

Nye County School Board Minutes, December 14, 2023
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Group Summary Report
CCR (Grade 11 High 
School Math), Year 
2022-2023

Group CCR (Grade 11 
High School Math), 
Year 2022-2023

Organization 
Code Year

# Eligible for CCR 
(Math)

Mathematics - 
Number Tested

Mathematics - % Not 
Tested

Mathematics - 
% Tested

Mathematics - 
% Proficient

Mathematics - 
% 
Emergent/Devel
oping

Mathematics - 
% Approaches 
Standard

Mathematics - 
% Meets 
Standard

Mathematics - 
% Exceeds 
Standard

Nye 12 2022-2023 417 395 5.3 94.7 8.1 41% 50.90% 5.80% 0%

CRT (Grades 3-8 
Math), Year 2022-2023

Group
Organization 
Code Year

# Eligible for CRT 
(Math)

Mathematics - 
Number Tested

Mathematics - % Not 
Tested

Mathematics - 
% Tested

Mathematics - 
% Proficient

Mathematics - 
% 
Emergent/Devel
oping

Mathematics - 
% Approaches 
Standard

Mathematics - 
% Meets 
Standard

Mathematics - 
% Exceeds 
Standard

Nye 12 2022-2023 2588 2504 <5 >95 23.3 48 28.7 16.1 7.2
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CCR (Grade 11 High 
School ELA), Year 2022-
2023

Group
Organization 
Code Year

ELA - Number 
Tested

ELA - % Not 
Tested ELA - % Tested

ELA - % 
Proficient

ELA - % 
Emergent/Devel
oping

ELA - % 
Approaches 
Standard

ELA - % Meets 
Standard

ELA - % 
Exceeds 
Standard

Nye 12 2022-2023 393 5.8 94.2 33.8 19.3 46.8 28 5.9

Group Summary Report
CRT (Grades 3-8 ELA), 
Year 2022-2023

Group
Organization 
Code Year

ELA - Number 
Tested

ELA - % Not 
Tested ELA - % Tested

ELA - % 
Proficient

ELA - % 
Emergent/Devel
oping

ELA - % 
Approaches 
Standard

ELA - % Meets 
Standard

ELA - % 
Exceeds 
Standard

Nye 12 2022-2023 2506 <5 >95 31 44.3 24.7 21.5 9.5
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Group Summary Report
CRT (Grades 5/8 
Science), Year 2022-
2023

Group Organization Code Year
# Eligible for 
CRT (Science)

Science - 
Number Tested Science - % Not Tested

Science - % 
Tested

Science - % 
Proficient

Science - % 
Emergent/Devel
oping

Science - % 
Approaches 
Standard

Science - % 
Meets Standard

Science - % 
Exceeds 
Standard

Nye 12 2022-2023 899 859 <5 >95 22.4 46.9 30.7 18.6 <5

Group Summary Report
CRT (Grades 9/10 
Science), Year 2022-
2023

Group Organization Code Year
# Eligible for 
CRT (Science) Number Tested Science - % Not Tested

Science - % 
Tested % Proficient Level 1 Level 2 Level 3 Level 4

Nye 12 2022-2023 846 373 55.9 44.1 18 62.5 19.6 12.1 5.9
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Group 
Summary 
Report
ELPA, Year 
2022-2023

Group
Organization 
Code Year

# Eligible for 
ELPA Number Tested % Tested % Not Tested % Proficient %  Entering %  Emerging %  Developing %  Expanding %  Bridging %  Reaching

Nye 12 2022-2023 432 424 >95 <5 <5 13.4 28.5 45.3 12.3 - -
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Chronic Absenteeism

Year 2022-2023

Name
Accountability 
Year

Organization 
Code

District/Authority 
Name

Chronic Absenteeism 
- All Students

State 2022-2023 0 34.9

Nye 2022-2023 12 State 35.2
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J.G. Johnson
Elementary School

School Board Presentation
January 18, 2024 
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Star Rating

J.G. Johnson 
Elementary School 

is currently a 
1-Star school.
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Goal Alignment

Foster a safe and respectful learning and 
working environment. 

School Goal:

District Goal:

J.G. will become a Level 1 Certified High 
Reliability School by the end of the 23/24 
school year. 
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High Reliability Schools

“Prove 
or 

Improve.”
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How did we determine a need 
for this goal?

May 2022 Baseline Data
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High Reliability Level 1 Data: Safe, Supportive, and Collaborative Culture

Leading Indicator Staff Parents
1.1 The faculty and staff perceive the school environment as safe and orderly.

3.29 3.20
1.2 Students, parents and the community perceive the school environment as safe and orderly.

3.53 3.25
1.3 Teachers have formal roles in the decision making process regarding school initiatives.

3.34 3.06
1.4 Teacher teams and collaborative groups regularly interact to address common issues 
regarding curriculum, assessment, instruction, and the achievement of all students. 3.40 2.94
1.5 Teachers and staff have formal ways to provide input regarding the optimal functioning of 
the school. 3.29 2.86
1.6 Students, parents, and the community have formal ways to provide input regarding the 
optimal functioning of the school. 3.13 2.78
1.7 The success of the whole school, as well as individuals within the school, is appropriately 
acknowledged. 3.21 2.86
1.8 The fiscal, operational, and technological resources of the school are managed in a way 
that directly supports teachers. 3.22 2.91

J.G. Johnson Elementary School Survey Data
May 2022
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What have we implemented to 
create the change?
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Implementation
Safe Environment:

1. Revised behavior matrix numerous times
2. Student and parent accountability
3. Staff accountability
4. Changes to school physical environment (Thank you, M&O!)

Supportive Environment:
1. More opportunities for recognition
2. Leveraging financial and technological resource to support 

teachers
Collaborative Environment:

1. Seeking stakeholder feedback
2. Giving staff the opportunity to provide input
3. Improving our PLC Process
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What is our data showing 
now?

September 2023 Data
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High Reliability Level 1 Data: Safe, Supportive, and Collaborative Culture

Leading Indicator Staff Parents Students
1.1 The faculty and staff perceive the school environment as safe and orderly.

4.32 4.19 4.24

1.2 Students, parents and the community perceive the school environment as 
safe and orderly. 4.16 4.14 3.89

1.3 Teachers have formal roles in the decision making process regarding school 
initiatives. 3.97 4.07 4.23

1.4 Teacher teams and collaborative groups regularly interact to address 
common issues regarding curriculum, assessment, instruction, and the 
achievement of all students.

4.06 4.05 3.82

1.5 Teachers and staff have formal ways to provide input regarding the optimal 
functioning of the school. 3.46 4.05 3.75

1.6 Students, parents, and the community have formal ways to provide input 
regarding the optimal functioning of the school. 3.37 3.47 3.15

1.7 The success of the whole school, as well as individuals within the school, is 
appropriately acknowledged. 3.84 3.83 3.58

1.8 The fiscal, operational, and technological resources of the school are 
managed in a way that directly supports teachers. 3.72 3.80 4.17

J.G. Johnson Elementary School Survey Data
September 2023
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Discipline Data: Major Incidents
August 9, 2022 - January 16, 2023

Bullying 7

Tobacco Products 1

Disturbing the Peace 2

Threat/Assault 3

Battery 22

Fighting 9

Dangerous Weapons 1

Sexual Harassment 5

Stealing 2

Total 52

August 9, 2023 - January 16, 2024

Bullying 4

Tobacco Products 0

Disturbing the Peace 1

Threat 7

Battery 2

Fighting 3

Dangerous Weapons 0

Sexual Harassment 1

Stealing 1

Total 19

124



What now?
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High Reliability Schools
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RESOLUTION

A RESOLUTION CONCERNING THE FINANCING OF 
SCHOOL IMPROVEMENTS; DIRECTING THE CHIEF 
OPERATING OFFICER TO NOTIFY THE NYE COUNTY 
DEBT MANAGEMENT COMMISSION OF THE 
DISTRICT’S PROPOSAL TO ISSUE GENERAL 
OBLIGATION SCHOOL IMPROVEMENT BONDS IN THE 
MAXIMUM AGGREGATE PRINCIPAL AMOUNT OF 
$32,000,000; AUTHORIZING THE CHIEF OPERATING 
OFFICER OR THE SUPERINTENDENT TO ARRANGE 
FOR THE SALE OF GENERAL OBLIGATION SCHOOL 
IMPROVEMENT BONDS; AUTHORIZING THE 
REDEMPTION OF CERTAIN OF THE DISTRICT’S 
OUTSTANDING BONDS; PROVIDING CERTAIN 
DETAILS IN CONNECTION THEREWITH; AND 
PROVIDING THE EFFECTIVE DATE HEREOF.
WHEREAS, the Board of Trustees (the “Board”), of the Nye County School 

District, Nevada (the “District”), proposes to issue general obligation school improvement bonds 

of the District; and

WHEREAS, the Board has submitted the following question to the qualified 

electors of the District at the November 7, 2006 general election and the qualified electors 

approved the following question at such election in accordance with subsection 4 of Nevada 

Revised States (“NRS”) 350.020 for authorization to issue general obligation bonds:

NYE COUNTY SCHOOL DISTRICT BOND QUESTION:

Shall Nye County School District be authorized to issue general 
obligation school bonds to finance the acquisition, 
construction, improvement and equipping of school facilities.  
District projections at the time the bonds are issued must 
indicate that issuance of the bonds will not result in an increase 
of the existing school bond property tax rate of 58.5 cents per 
$100 of assessed value.  If approved this authorization will 
expire November 7, 2016.  

(the “Question”); and

WHEREAS, pursuant to NRS 350.0201 and NRS 350.0203, such approval of the 

Question shall be deemed to constitute approval of the qualified electors for the issuance of 

general obligation bonds by the Board pursuant to subsection 4 of NRS 350.020 for a period 

127



2
 58081134

through March 3, 2035, and no other approval of the qualified electors is required for such 

issuance of general obligation bonds pursuant to the provisions of NRS 350.020 by the Board for 

that period; and

WHEREAS, pursuant to Nevada Revised Statutes (“NRS”) 350.014(1), NRS 

350.020(4), NRS 350.0201 and NRS 350.0203, the Board proposes to incur general obligation 

debt (subject to the approval of the Nye County Debt Management Commission) in accordance 

with the Question approved by the qualified electors of the District and the following proposal:

GENERAL OBLIGATION SCHOOL BOND PROPOSAL:

Shall the Board of Trustees of Nye County School District, 
Nevada, be authorized to incur a general obligation 
indebtedness on behalf of the District by the issuance at one 
time, or from time to time, of the District’s general obligation 
school improvement bonds, in one series or more, in the 
maximum aggregate principal amount of $32,000,000 for the 
purpose acquiring, constructing, improving and equipping 
school facilities within the District until March 3, 2035, such 
bonds to mature not later than thirty (30) years from the date 
or respective dates of the bonds, payable from general 
(ad valorem) taxes, and to be issued on or before March 3, 
2035 and sold at, above, or below par at an effective interest 
rate not exceeding the statutory maximum rate, if any, as shall 
be determined at the time of the sale thereof, and otherwise to 
be issued in such manner, upon such terms and conditions, 
with such covenants and agreements, and with such other 
detail as the Board of Trustees may determine, including at its 
option but not necessarily limited to provisions for the 
redemption of bonds prior to maturity without or with the 
payment of a premium?

(the “Proposal”); and
  WHEREAS, subsection l of NRS 350.014 provides, in relevant part, as follows:

“1. Before any proposal to incur a general obligation debt . . . 
may be submitted to the electors of a municipality, before any 
issuance of general obligations bonds pursuant to subsection 4 of 
NRS 350.020 or before any other formal action may be taken 
preliminary to the incurrence of any general obligation debt, the 
proposed incurrence or levy must receive the favorable vote of 
two-thirds of the members of the commission of the county in 
which it is situated.”
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; and
WHEREAS, subsection l of NRS 350.0145 provides, in relevant part, as follows:

“1. The governing body of the municipality proposing to incur 
general obligation debt . . . shall notify the secretary of each 
appropriate commission, and shall submit a statement of its 
proposal in sufficient number of copies for each member of the 
commission.”

; and
WHEREAS, prior to the issuance of the Bonds (and on a date specified by the 

Chief Operating Officer), the Board hereby elects to optionally redeem the Nye County School 

District, Nevada, General Obligation (Limited Tax) Refunding Bonds (PSF Guaranteed), Series 

2013B maturing on May 1, 2025 (the “Redeemed Bonds”) with legally available monies in the 

District’s debt service fund in an amount not to exceed $1,200,000.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

TRUSTEES OF NYE COUNTY SCHOOL DISTRICT, NEVADA:

Section 1. All action, proceedings, matters and things heretofore taken, had 

and done by the Board, and the officers thereof (not inconsistent with the provisions of this 

resolution) concerning the proposed issuance of general obligation school improvement bonds, in 

one or more series, in the maximum aggregate principal amount of $32,000,000 (the “Bonds”) as 

determined by the District’s Chief Operating Officer (the “Chief Operating Officer”) or the 

District’s Superintendent (the “Superintendent”) be, and the same hereby is, ratified, approved 

and confirmed. 

Section 2.  The Board hereby finds and determines in accordance with NRS 

350.020(4) that, pursuant to the revenue study provided to the Board and attached hereto, (i) the 

existing tax for debt service in the District (58.5 cents per $100 assessed value) will at least equal 

the amount required to pay the principal and interest on the outstanding general obligations of 

the District and the Bonds for the term thereof, and (ii) no increase in the rate of an ad valorem 

tax is anticipated to be necessary for the payment of the Bonds during the term thereof.

Section 3.  The Chief Operating Officer hereby is authorized and directed to 

immediately cause the notification of the Secretary of the Nye County Debt Management 

Commission (the “Debt Management Commission”) of the District’s Proposal and to cause to be 
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submitted to said Secretary a statement of the Proposal in sufficient number of copies for each 

member of the Commission.

Section 4. The Chief Operating Officer or the Superintendent is hereby 

authorized to amend the statement of current and contemplated general obligation debt, the debt 

management policy and the capital improvement plan of the District in accordance with the 

provisions of this resolution and NRS 350.013; file the statement, policy and plan with the State 

of Nevada Department of Taxation and the Debt Management Commission; and to notify the 

Debt Management Commission that, upon approval of the Proposal by the Debt Management 

Commission, the Board intends to issue the Bonds.

Section 5.  The officers of the District are authorized and directed to take all 

action necessary or appropriate to effectuate the provisions of this resolution, including without 

limitation, if determined by the Chief Operating Officer or the Superintendent to be necessary 

(and subject to the approval of the Proposal by the Debt Management Commission with respect 

to the Bonds): (a) assembling financial and other information concerning the District and the 

Bonds; (b) filing an application with the State of Nevada for the State Permanent School Fund 

Guarantee Program for all or a portion of the Bonds, to be issued in one or more series and 

guaranteed in the maximum aggregate principal amount not to exceed the limitation established 

by subsection 1 of NRS 387.516, as amended; (c) advertising the Bonds for public or private 

sale, subject to NRS Chapter 387 and all laws amendatory thereof and supplemented therein, 

including the Local Government Securities Law, being NRS 350.500 through 350.720, and all 

laws amendatory thereof; (d) preparing and circulating one or more preliminary official 

statements and official statements for the Bonds and one or more notices of bond sales for the 

Bonds, in the forms specified by the Chief Operating Officer or the Superintendent; and (e) 

executing any agreements for professional services concerning the Bonds with the District’s 

bond counsel, municipal advisor, and, if appropriate, any underwriters of the Bonds.  If 

applicable, the Chief Operating Officer or the Superintendent is authorized to deem each 

preliminary official statement to be a “final” official statement on behalf of the District for the 

purposes of Rule 15c2-12 of the Securities and Exchange Commission. 
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Section 6. As set forth in the recitals, the District hereby elects to redeem the 

Redeemed Bonds prior to the issuance of the Bonds (and on a date specified by the Chief 

Operating Officer) at the redemption price set forth in the resolution authorizing the issuance of 

the Redeemed Bonds.  In order to accomplish such redemption, (i) the District shall utilize 

legally available monies in the District’s debt service fund in an amount not to exceed 

$1,200,000, and (ii) Computershare Trust Company, National Association (formerly known as 

Wells Fargo Bank, National Association) or any successor thereto, as the paying agent/registrar 

for the Redeemed Bonds, is hereby authorized to give any applicable notice of redemption in 

accordance with the bond resolution authorizing the issuance of the Redeemed Bonds.

Section 7. The Chief Operating Officer or the Superintendent shall, after 

arranging for the sale of the Bonds, present the proposed terms of the sale(s) to the Board for its 

approval by adoption of one or more bond resolutions and if applicable, one or more guarantee 

agreements with the State of Nevada.

Section 8. All resolutions, or parts thereof, in conflict with the provisions of 

this resolution, are hereby repealed to the extent only of such inconsistency.  This repealer shall 

not be construed to revive any resolution, or part thereof, heretofore repealed.

Section 9.  If any section, paragraph, clause or other provision of this 

resolution shall for any reason be held to be invalid or unenforceable, the invalidity or 

unenforceability of such section, paragraph, clause or other provision shall not affect any of the 

remaining provisions of this resolution.

Section 10.  This resolution shall become effective and be in force immediately 

upon its adoption.

Passed and adopted this January 18, 2024.  

       
       President

Attest:

Clerk
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STATE OF NEVADA )
) 

COUNTY OF NYE ) ss.
)

NYE COUNTY SCHOOL )
DISTRICT )

I am the duly chosen and qualified Clerk of Nye County School District (herein 

“District”), Nevada, and in the performance of my duties as Clerk do hereby certify:

1. The foregoing pages constitute a true, correct and compared copy of a 

resolution of the Board of Trustees (the “Board”) adopted at a meeting held on January 18, 2024; 

and the original of such resolution has been approved and authenticated by the signature of the 

President of the Board and myself as Clerk, and has been recorded in the minute book of the 

Board kept for that purpose in the office of the District, which record has been duly signed by 

such officers.

2. The members of the Board were present at such meeting and voted on the 

passage of such resolution as follows:

Those Voting Aye: __________________________
__________________________
__________________________
__________________________
__________________________
__________________________
__________________________

Those Voting Nay: __________________________
__________________________
__________________________

Those Absent: __________________________
__________________________

3. All members of the Board were given due and proper notice of such 

meeting.

4. Public notice of such meeting was given and such meeting was held and 

conducted in full compliance with the provisions of NRS 241.020.  A copy of the notice of 

meeting is attached as Exhibit A.
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5. At least 3 working days before such meeting, such notice was given to 

each member of the Board and to each person, if any, who has requested notice of meetings of 

the Board in accordance with the provisions of Chapter 241 of NRS. 

6. A copy of the revenue study provided to the Board is attached hereto as 

Exhibit B.

IN WITNESS WHEREOF, I have hereunto set my hand this January 18, 2024.

Clerk

134



9
 58081134

EXHIBIT “A”

(Attach Copy of Notice of Meeting)
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EXHIBIT “B”

(Attach Revenue Study)
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Preliminary, Subject to Change

Nye County School District
School Improvement Bonds, Series 2024

Debt Service Coverage

Fiscal Projected Outstanding Bonds 2/ 2024 Bonds 3/ Future Bonds 3/ Grand Total
Year Revenues 1/ Principal Interest Total Principal Interest Total Principal Interest Total Total Debt Service

2023 9,631,131 6,780,000 1,483,026 8,263,026 8,263,026
2024 9,620,565 6,369,000 2,085,482 8,454,482 0 8,454,482
2025 9,812,976 6,008,000 2,136,077 8,144,077 0 1,147,627 1,147,627 1,147,627 9,291,703
2026 10,009,236 6,258,000 1,941,344 8,199,344 345,000 1,017,600 1,362,600 250,000 250,000 1,612,600 9,811,944
2027 10,209,421 6,443,000 1,735,886 8,178,886 355,000 1,000,350 1,355,350 500,000 500,000 1,855,350 10,034,236
2028 10,413,609 6,108,000 1,522,954 7,630,954 425,000 982,600 1,407,600 355,000 500,000 855,000 2,262,600 9,893,554
2029 10,621,881 5,479,000 1,307,115 6,786,115 890,000 961,350 1,851,350 375,000 482,250 857,250 2,708,600 9,494,715
2030 10,621,881 5,675,000 1,118,040 6,793,040 935,000 916,850 1,851,850 390,000 463,500 853,500 2,705,350 9,498,390
2031 10,621,881 1,205,000 920,300 2,125,300 980,000 870,100 1,850,100 410,000 444,000 854,000 2,704,100 4,829,400
2032 10,621,881 1,270,000 860,050 2,130,050 1,030,000 821,100 1,851,100 430,000 423,500 853,500 2,704,600 4,834,650
2033 10,621,881 1,330,000 796,550 2,126,550 1,080,000 769,600 1,849,600 455,000 402,000 857,000 2,706,600 4,833,150
2034 10,621,881 1,400,000 730,050 2,130,050 1,135,000 715,600 1,850,600 475,000 379,250 854,250 2,704,850 4,834,900
2035 10,621,881 1,465,000 660,050 2,125,050 1,190,000 658,850 1,848,850 500,000 355,500 855,500 2,704,350 4,829,400
2036 10,621,881 1,540,000 586,800 2,126,800 1,250,000 599,350 1,849,350 525,000 330,500 855,500 2,704,850 4,831,650
2037 10,621,881 1,600,000 509,800 2,109,800 1,315,000 536,850 1,851,850 550,000 304,250 854,250 2,706,100 4,815,900
2038 10,621,881 1,665,000 445,800 2,110,800 1,380,000 471,100 1,851,100 580,000 276,750 856,750 2,707,850 4,818,650
2039 10,621,881 1,735,000 379,200 2,114,200 1,450,000 402,100 1,852,100 610,000 247,750 857,750 2,709,850 4,824,050
2040 10,621,881 1,810,000 309,800 2,119,800 1,520,000 329,600 1,849,600 640,000 217,250 857,250 2,706,850 4,826,650
2041 10,621,881 1,890,000 237,400 2,127,400 1,585,000 268,800 1,853,800 670,000 185,250 855,250 2,709,050 4,836,450
2042 10,621,881 1,980,000 161,800 2,141,800 1,645,000 205,400 1,850,400 705,000 151,750 856,750 2,707,150 4,848,950
2043 10,621,881 2,065,000 82,600 2,147,600 1,710,000 139,600 1,849,600 740,000 116,500 856,500 2,706,100 4,853,700
2044 10,621,881 1,780,000 71,200 1,851,200 775,000 79,500 854,500 2,705,700 2,705,700
2045 10,621,881 815,000 40,750 855,750 855,750 855,750

240,268,917 70,075,000 20,010,122 90,085,122 22,000,000 12,885,627 34,885,627 10,000,000 6,150,250 16,150,250 51,035,877 141,120,999

1/ Estimated FY23 revenues and budgeted FY24 revenues with 2% growth for 5 years and no Net Proceeds of Minerals
2/ Reflects prior redemption of 5/1/25 maturity of 2013B bonds ($975,000 of principal and $29,250 of interest saved in FY25)
3/ Assumes 2024 bonds are issued spring 2024 at 4.625% and the future bonds in mid-FY26 at a 5% rate.

JNA Consulting Group LLC Page 1 of 2
1/8/2024

NCSD 2024 DMC Authorization.xlsm
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Preliminary, Subject to Change

Nye County School District
School Improvement Bonds, Series 2024

Debt Service Fund

FY22 FY23 FY24 FY25 FY26
Audited Estimated Budgeted Projected Projected

Beginning Balance 11,577,985 12,244,832 13,607,937 15,753,770 16,270,043

Tax Revenues 9,491,119 9,631,131 9,620,565 9,812,976 10,009,236
Other Revenue (1,058,132) 0 0 0 0
Total Revenues 8,432,987 9,631,131 9,620,565 9,812,976 10,009,236

Outstanding Debt Service 1/ 7,762,290 8,263,026 8,454,482 8,144,077 8,199,344
Proposed Debt Service 0 1,147,627 1,612,600
Other Expenses 3,850 5,000 5,000 5,000 5,000
Total Expenses 7,766,140 8,268,026 8,459,482 9,296,703 9,816,944

Transfers In/(Out) 1/ 0 0 (984,750) 0 0

Ending Balance 12,244,832 13,607,937 15,753,770 16,270,043 16,462,336
Reserve Account Portion 4,131,513 4,227,241 4,645,852 4,905,972 5,017,118

Reserve Account Requirement
50% of Next FY Debt Service 4,131,513 4,227,241 4,645,852 4,905,972 5,017,118
10% of Par Amount 7,007,500 6,329,500 7,892,600 7,291,800 7,631,500
Reserve Requirement 4,131,513 4,227,241 4,645,852 4,905,972 5,017,118

70,075,000 63,295,000 78,926,000 72,918,000 76,315,000

1/ Reflects prepayment of the 2025 maturity of the 2013B Bonds

JNA Consulting Group LLC Page 2 of 2
1/8/2024

NCSD 2024 DMC Authorization.xlsm
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Window Security Film Installation Nye County School District

District Wide Board of Trustees regular meeting

PWP# NY-2024-109 January 18, 2024

Joe Schmidt, Director M&O NCSD Pahrump, Nevada

Goal:

This project will fortify perimeter window panes throughout the district, enhancing physical resistance 
to attack, optimizing response time by delaying any intruder’s entry. 

Discussion: 

There have been instances where an attacker broke through glass window panes to enter a school. Now 
that Single Point Entry with its requisite fencing is nearly complete district wide, its time to enhance the 
next area of potential weakness. Strengthening glass with security film has shown to be an effective way 
of buying time as our staff take emergency action, and responders are on route. The film will not 
prevent the glass from breaking, but it holds the glass fragments in place in the same way an automobile 
windshield holds itself together during a crash. This method will maintain a barrier during assault that 
the attacker cannot easily breach.

The product will not stop bullets, it is meant to slow an attacker. Bullet resistant strategies require much 
more intensive design, construction and cost. Further, differing calibers of firearm require differing 
levels of fortification, but all levels of bullet resistance require different glass panes and framework.

We inspected each campus with our security consultant, and received recommendations to pair with 
our own knowledge of campus security. We decided to move forward with fortification on any window 
that is less than six feet high, and not behind a perimeter fence.

Due to the possibility of extended response times in our Northern region, Amargosa, and every school 
North of Amargosa will have fortification on all windows lower than six feet, even those behind a 
perimeter fence.   
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Bidding:

We advertised the job in the Pahrump Valley Times, the Las Vegas Review Journal and posted it on 
Construction Notebook on November 15th 2023, and did mandatory job walks on December 5th and 
again on December 6th 2023 with three bidders in attendance. On December 18th we received three 
bids, with two being responsive. 

Glass Guard USA bid the job at $236,994.00, but did not provide a cost for one of our sites. Therefore, 
we are not considering the Glass Guard USA bid.

Las Vegas Window Tinting bid the job at $188,534.00 and offers a ten year warranty.

Security Assessment Group bid the job at $99,993.45 and offers a ten year warranty.

 

Recommendation:

Although Security Assessment Group (SAG) has the lowest bid, they have a policy whereby they will not 
replace any glass broken during the film installation process. SAG does not offer an installation warranty, 
only a ten-year materials warranty from the manufacturer. 

With this, we are recommending the job be awarded to Las Vegas Window Tinting, (LVWT) for a total 
cost of $188,534.00. During the bidding process, LVWT had consistent counts, and were immediately 
responsive to any questions. We believe they understand the travel requirements, our specifications, 
and are capable of the job. While the manufacturers material warranty is similar to SAG, LVWT offer the 
best warranty with the additional labor coverage of one year. 

 

Attachments: 

Bid sheet – Las Vegas Window Tinting

Bid sheet – Security Assessment Group

Warranty information
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Public Employees Retirement System of Nevada 
693 W. Nye Lane, Carson City, NV  89703   (775) 687-4200   Fax (775) 687-5131 

5740 S. Eastern Ave. Suite 120, Las Vegas, NV 89119  (702) 486-3900   Fax (702) 678-6934 

Toll Free 1-866-473-7768 Website: www.nvpers.org  Email: nvpers@nvpers.org 

Critical Need Position Designation Form 

Reemployment of a retired public employee pursuant to NRS 286.523 is limited to positions of extreme need. An 

employer who desires to employ a retired public employee to fill a position for which there is a critical labor shortage 

must make the determination of reemployment based upon appropriate and necessary delivery of services to the public. 

The critical need designation must be made by the designating authority of the agency in an open meeting.  The 

designated authority shall not designate a position for more than 2 years. To be redesignated, the designating authority 

must consider and make new findings in an open public meeting as to whether the position continues to meet the criteria 

established by law. PERS will compile the forms received from each designating authority and provide a biennial report 

to the Interim Retirement and Benefits Committee (IRBC) of the Legislature. 

Agency Contact: Agency Phone: 

Agency Name: 

Critical Need Position Title:  

Effective Date of Critical Need Designation: 

In an open meeting the designating authority shall make findings based upon the below criteria that supports the 

designation using this form provided by PERS.  Before making a designation, the designating authority shall consider all 

efforts made by the public employer to fill the position through other means. The written findings to be made by the 

designating authority must include: 

History of the rate of turnover for the position: 

Number of openings for the position and the number of qualified candidates for those openings after all other efforts of 

recruitment have been exhausted:   

Length of time the position has been vacant: 

Difficulty in filling the position due to special circumstances, including special education or experience required for the 

position:   

History and success of the efforts to recruit for the position, including advertising, out-of-state recruitment and all 

other efforts made (include copies of advertising or electronic recruitment notices, specifying targeted geographic 

areas):  

Rev. 4/16 
*Substitute Support Staff roles include Substitute Bus Driver, Substitute Bus Aide, Substitute Bus Monitor, Substitute Campus Monitor, Substitute
Clerical Aide/Secretary, Substitute Computer Technicians, Substitute Custodian, Substitute Food Service, Substitute Health Aide/LPN, Substitute
Interpreter, Substitute Library Aide, Substitute Lunch Aide, Substitute Paraprofessional/Classroom Aide, and Substitute Translators.

 /1/18/2024 - Clarification of Substitute Support Staff* roles
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	Agenda
	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. WELCOME
	5. ROLL CALL
	7. APPROVAL OF AGENDA
	9. FOR POSSIBLE ACTION - Designate signatures for checks/warrants
	10. FOR POSSIBLE ACTION - Fix the term of office
	11. FOR POSSIBLE ACTION - Discussion and appointment of Trustees for any other positions, officers, or to serve on various committees
	2023 Committee Assignments

	12. FOR POSSIBLE ACTION - Consent Agenda
	A. Approve, disapprove, amend, or modify the December 14, 2023 minutes.
	Final DRAFT 2023.12.14

	C. Informational - Academic outcomes for 3-8 (ELA and Math), 11th (ELA and Math), 5, 8, 10 (Science), ELPA K-12, and district-wide Chronic Absenteeism
	22-23 NCSD Academic Outcomes


	13. INFORMATIONAL - Reports
	B. Superintendent's Report
	C. Board Reports

	16. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or modify Window Security Film Installation. Maintenance and Operations Director Joe Schmidt will present this Item.
	BOT window film installation (1)
	Bid #1 and Bid #2
	Las Vegas Window Tinting

	19. FOR POSSIBLE ACTION - Approve, disapprove, amend, or modify the proposed corrective action plan regarding the possible non-permissible physical restraint violation.
	20. INFORMATIONAL - Discussion regarding future Board meeting topics.
	21. FOR POSSIBLE ACTION - Approval of the Nevada Association of School Boards (NASB) and National School Boards Association (NSBA) training and conferences for the year.
	24. ADJOURNMENT
	January Vouchers
	Board Meeting JG Presentation
	Notice and Sale Resolution (58081134v2)
	NCSD 2024 DMC Authorization
	NV PERS Critical Needs Designation Form-Substitutes-Clarification of Roles 01.18.24

	Text1: Chelle Wright, PHR 
	Text2: 775-727-7743
	Text3: Nye County School District
	Text4: Substitute Teachers and Substitute Support Staff*
	Text5: October 19, 2023
	Text6: Each year, NCSD has a need for substitutes in multiple roles. This is an area of concern, 
	Text7: as we strive to ensure that all classrooms are provided with certified, licensed substitute teachers, and schools are able to fill substitute support staff* roles.
	Text8: As of October 19, 2023, Nye County School District has a need for substitutes in various roles throughout the District.
	Text9: There are limited substitutes available for these positions at this time, as several are currently serving as long-term subs, in an effort to fill remaining vacancies. 
	Text10: Substitute positions are posted on an ongoing basis each school year, due to need. The latest posting was refreshed in July 2023.
	Text11: It is difficult to develop and maintain a robust substitute pool, as many subs move into long-term or full-time positions. While this is a great step toward filling our vacancies, it decreases
	Text12: the number of subs available on a daily basis. Further, NCSD is similar to other districts across the state and nation in that there are not enough candidates to fill these critical positions.
	Text13:  NCSD has participated in multiple job fairs across the country and virtually, in an effort to recruit candidates for all positions. 
	Text14: NCSD also participates in multiple job boards and nationwide advertising platforms such as Indeed, CareerBuilder, Handshake, LinkedIn, NASET,
	Text15:  social media platforms, and printed publications. Again, the limited number of candidates has impacted our recruiting efforts.


