
Agenda of Regular Board Meeting

The Board of Trustees
Nye County School District

A Regular Board Meeting of the Board of Trustees of Nye County School District will be held 
Wednesday, August 24, 2022, beginning at 5:30 PM at the Gabbs School, 511 East Avenue, 
Gabbs, NV 89409.

Disabled members of the public who require reasonable accommodations in order to attend this 
Meeting are asked to notify District Administration at 775-727-7743, ext. 224, at least 24 hours 
prior to the Meeting.  Questions regarding backup materials may be directed to Board Secretary 
Kelly Wood, 775-727-7743, ext. 224.  A Public Binder will be available for viewing at the 
scheduled location at the time of the Meeting.  

This Meeting will also be streamed live online via the link on the Nye County School District 
website.  Public comment may be accepted live via email for the duration of the Meeting and 
shared during the Public Input time designated on the Agenda.  Public comment made by 
members of the public attending the meeting virtually must be emailed to 
publiccomment@nyeschools.org and must include:

1.  The author’s first and last name.
2.  The author’s phone number (phone number will not be read on the official record).
3.  Date of the Meeting for which the comment is intended.

All Public Input rules and timelines listed on the Agenda still apply.

This Regular Board meeting will be streamed live to the Southern District Boardroom, 484 S. 
West Street, Pahrump, Nevada.

This Agenda has been posted on the NCSD Website (https://www.nye.k12.nv.us), Nevada’s 
Notice Website (https://notice.nv.gov/), at the main physical location of the meeting, and has 
also been provided to all persons who have made a specific request of a copy of the Agenda by 
US Mail or electronic mail.

The subjects to be discussed, considered or acted upon are listed below.  Items do not have to be 
taken in the order presented below and the Board may combine two or more agenda items for 
consideration at any time.  The Board may also remove any items on the agenda or delay 
discussion relating to any item listed on the agenda at any time.  Unless removed from the 
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. MISSION STATEMENT & GOALS
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5. ADOPTION OF AGENDA, FOR POSSIBLE ACTION
6. RECOGNITIONS, INFORMATIONAL
The Board may recognize individuals or groups who have excelled in academic or athletic pursuits, or who have 
contributed to NCSD in a significant manner.
7. REPORTS, INFORMATIONAL

A. SCHOOL REPORTS
None.
B. ADMINISTRATOR REPORTS
C. SUPERINTENDENT'S REPORT
Dr. Shillingburg will report on events that have occurred or are pending since the last Board meeting.
D. BOARD REPORTS

8. PUBLIC INPUT, INFORMATIONAL
This time is set aside for the public to make comments on items within the authority of this Board and are not for Board 
interaction.  Matters raised cannot be deliberated or acted upon until properly placed on a future agenda.  Comments that 
are irrelevant, repetitious, slanderous, offensive, inflammatory, willfully disruptive or deemed personal attacks will 
not be permitted.  A Request to Speak form must be completed and submitted to the Board Secretary before the Public 
Input is open.  A time limit of 3 minutes per person or 5 minutes for the spokesperson for a group will be imposed.
9. CONSENT AGENDA, FOR POSSIBLE ACTION

A. APPROVAL OF THE JULY 27, 2022 BOARD MEETING MINUTES
B. APPROVAL OF THE NCSD TEST ADMINISTRATION & SECURITY:  PROCEDURES 
AND EXPECTATIONS MANUAL 2022-2023
C. APPROVAL OF COUNTY VARIANCE REQUESTS

10. UPDATE OF THE BUS TRACKING SYSTEM FOR STUDENTS, 
INFORMATIONAL
Mike Hush, Director of Transportation
11. APPROVAL OF GRANTS, FOR POSSIBLE ACTION
Karen Holley, State and Federal Programs Coordinator
12. DISCUSSION/APPROVAL OF THE SY 21-22 REPORT ON THE USE OF 
PHYSICAL RESTRAINTS, MECHANICAL RESTRAINTS, AND AVERSIVE 
INTERVENTIONS ON STUDENTS WITH DISABILITIES, FOR POSSIBLE 
ACTION
Lisa Ford, Director of Special Education Student Services
13. APPROVAL OF BID FOR ROOF PROJECT AT BEATTY ELEMENTARY 
SCHOOL, FOR POSSIBLE ACTION
Joe Schmidt, Director of Maintenance/Operations, Safety/Security
14. APPROVAL OF BID FOR THE TONOPAH HIGH SCHOOL EXTERIOR 
PAINT PROJECT, FOR POSSIBLE ACTION
Joe Schmidt, Director of Maintenance/Operations, Safety/Security
15. DISTRICT SAFETY UPDATE, INFORMATIONAL
Joe Schmidt, Director of Maintenance/Operations, Safety/Security
16. 2021-2022 NEVADA EDUCATOR PERFORMANCE FRAMEWORK (NEPF) REPORT 
PRESENTATION, INFORMATIONAL
Dr. Brenda Slusser, Human Resources Executive Director
17. APPROVAL OF THE CRITICAL NEEDS POSITIONS FOR SECONDARY 
ENGLISH & LANGUAGE ARTS, AND SECONDARY CTE TEACHERS, FOR 
POSSIBLE ACTION
Dr. Brenda Slusser, Human Resources Executive Director
18. APPROVAL OF WARRANTS, FOR POSSIBLE ACTION
Recommended Action:  That the Board approve the check registers.
19. SELECTION OF A COMPANY TO DO THE NCSD STRATEGIC PLAN, FOR 
POSSIBLE ACTION
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20. DISCUSSION/APPROVAL OF THE SUPERINTENDENT'S EVALUATION 
AND SCORE, FOR POSSIBLE ACTION
21. DISCUSSION/APPROVAL TO GIVE AUTHORITY TO THE BOARD OF TRUSTEES 
PRESIDENT TO NEGOTIATE WITH THE NCSD ATTORNEY FOR AN EXTENSION OF THE 
SUPERINTENDENT'S CONTRACT BASED ON THE SUPERINTENDENT'S EVALUATION 
SCORE, FOR POSSIBLE ACTION
22. DISCUSSION REGARDING FUTURE BOARD MEETING TOPICS, INFORMATIONAL
23. CHANGE OF DATE/ATTENDANCE AREA OF FUTURE BOARD MEETINGS, FOR 
POSSIBLE ACTION
The BOT may make any change of date, time or location that has become necessary.

A. DETERMINATION IF THERE WILL BE A QUORUM AT THE NEXT BOT MEETING
The next BOT meeting is Wednesday, September 21, 2022, in Pahrump, NV.

24. PUBLIC INPUT, INFORMATIONAL
This time is set aside for the public to make comments on items within the authority of this Board and are not for Board 
interaction.  Matters raised cannot be deliberated or acted upon until properly placed on a future agenda.  Comments that 
are irrelevant, repetitious, slanderous, offensive, inflammatory, willfully disruptive or deemed personal attacks will 
not be permitted.  A Request to Speak form must be completed and submitted to the Board Secretary before the Public 
Input is open.  A time limit of 3 minutes per person or 5 minutes for the spokesperson for a group will be imposed.
25. ADJOURNMENT, FOR POSSIBLE ACTION
Recommended Action:  That the Board President adjourn the meeting.
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Beatty Elementary Roof Repair  

Nye County School District Board of Trustees Meeting 

August 24th 2022, Gabbs Nevada 

Need: 

Approximately 6,000 square feet of roofing has failed on the cafeteria building at Beatty Elementary 

School. The roofing is comprised of Asphalt Shingles, and Modified Bituthane, which is a membrane used 

for low slope roofs. The roofing systems were installed in 1992, and are now past their useful life.  

Discussion: 

I originally presented this proposal to the Board during the July meeting in Pahrump. There is an 

unknown aspect to the job involving decking and fascia replacement, and a question about the 

difference in the total bid amounts. More information was needed in order to move a motion to support 

the project forward. As a result, I inspected the roof, the fascia and communicated with our Roofing 

Asset Management Plan (RAMP) consultant. The following conclusions were drawn from this body of 

work: 

First, the difference in total bid amounts could be a caused by a few things. If a contractor already has a 

job in the area, they wouldn’t have the same mobilization costs as competitors. If a contractor is 

motivated to capture or keep School District projects, they may bid low in anticipation of a good 

relationship, or it could be a labor market issue. Sub-Contractors costs are under similar pressures so if a 

contractor has a relationship with an inexpensive roofer, and a more expensive carpenter, this too may 

shape the bids. I can’t know the details in this instance as contractors usually do not project their 

internal decision processes in the bidding process. I say this to illustrate there are potentially healthy 

reasons for the difference in bid amounts between the four bidders.    

Second, there are two areas in which an unknown cost may arise, Deck boards under the cover material, 

and fascia trim around the perimeter of the roof. 

Deck boards are 4x8 foot panels that cover the trusses, and support the cover material. The roof has no 

visible “soft” spots, or sagging that would indicate dry rot, or damaged deck boards under the shingles. 

In my communication with our consultant Mr. Samaniego, he stated in eighteen years of estimating roof 

repair, he has never seen more than five percent of the deck boards in need of replacement. This 

inspection and testament from Mr. Samaniego does not guarantee a number, but it is a better 

estimation of what we should expect as the shingles come off and the deck boards become visible for 

inspection. 

Fascia is the cover material that runs horizontally around the perimeter of the roof. It prevents the 

elements from infiltrating the roofing system and provides a decorative aspect as well. The fascia is 

visible without removal of any panels, or roofing material. I walked the job and counted eighty linear 

feet of fascia that may need to be replaced. Approximately thirty linear feet is definitely in need of 

replacement and the remaining fifty feet may be repairable upon further inspection. 
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In an effort to bring a more definite cost to the Board for approval, I asked our consultant to inform the 

bidders that we will not purchase more than one hundred lineal feet of fascia material, and three 

hundred square feet of deck board material if it is needed. I believe this restriction will more than cover 

what we need on this project, and will provide a dollar limit for BOT consideration. If the job requires 

more deck or fascia material than the limit I imposed, the M&O crew is capable of deck and fascia 

replacement, but I don’t think it will come to that. 

No bidder wished to re-bid the job after I imposed the limits of 100 linear feet of fascia and 300 square 

feet of decking. I calculated a maximum cost for each of the bidders as listed below: 

 

Bidding:  

CTR Roofing Ltd. bid the job at $42,000.00 for the asphalt shingle portion and $22,000.00 for the 

membrane section; for a total of $64,000.00 

Wooden decking in need of replacement will be billed at $5.00 per square foot and any fascia material 

found to be in need of repair will be billed at $20.00 per linear foot. 

Maximum total cost CTR Roofing Ltd.  $3500.00 + $64,000.00 = $67,500.00  

 

A.W. Farrell & Son Inc. bid the job at $64,700.00 for the asphalt shingle portion and $23,550.00 for the 

membrane section; for a total of $88,250.00 

Wooden decking in need of replacement will be billed at $3.75 per square foot and any fascia material 

found to be in need of repair will be billed at $16.25 per linear foot. 

Maximum total cost A.W. Farrell & Son Inc. $2750.00 + $88,250.00 = $91,000.00 

 

Dri Tech Corporation bid the job at $59,750.00 for the asphalt shingle portion and $32,431.00 for the 

membrane section; for a total of $92,181.00 

Wooden decking in need of replacement will be billed at $2.00 per square foot and any fascia material 

found to be in need of repair will be billed at $8.00 per linear foot. 

Maximum total cost Dri Tech Corporation $1400.00 + 92,181.00 = $93,581.00 

 

AMAYA Roofing and Waterproofing bid the job at $52,873.00 for the asphalt shingle portion and 

$21,090.00 for the membrane section; for a total of $73,963.00 

Wooden decking in need of replacement will be billed at $3.75 per square foot and any fascia material 

found to be in need of repair will be billed at $16.25 per linear foot. 

Maximum total cost AMAYA Roofing and Waterproofing $2750.00 + 73,963 = $76,713.00 

 

5



Recommendation: 

After further consideration and research, implementing a limit upon ancillary costs and recalculating the 

totals, we recommend the BOT authorize us to hire CTR roofing to complete the Beatty Elementary 

School roof repair. Even if CTR utilizes the maximums imposed by this office, they will still be 

approximately $9,000.00 lower than the next higher bid.  

 

Schedule: 

Start date is to be determined upon approval from the Board. 

 

Attachments: 

Bid Proposal - A.W. Farrell & Son Inc. 

Bid Proposal - CTR Roofing Ltd. 

Bid Proposal - AMAYA Roofing and Waterproofing 

Bid Proposal - Dri Tech Corporation  
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NRS 286.523  Employment of retired employee: Exception for reemployment of certain retired employees to 

fill positions for which critical labor shortage exists; determination and designation of such positions; limitation 

on length of designation of position. 
      1.  It is the policy of this State to ensure that the reemployment of a retired public employee pursuant to this 

section is limited to positions of extreme need. An employer who desires to employ such a retired public employee to 

fill a position for which there is a critical labor shortage must make the determination of reemployment based upon 

the appropriate and necessary delivery of services to the public. 

      2.  The provisions of subsections 1 and 2 of NRS 286.520 do not apply to a retired employee who accepts 

employment or an independent contract with a public employer under the System if: 

      (a) The retired employee fills a position for which there is a critical labor shortage; and 

      (b) At the time of the retired employee’s reemployment, the retired employee is receiving: 

             (1) A benefit that is not actuarially reduced pursuant to subsection 6 of NRS 286.510; or 

             (2) A benefit actuarially reduced pursuant to subsection 6 of NRS 286.510 and has reached the required age 

at which the retired employee could have retired with a benefit that was not actuarially reduced pursuant to subsection 

6 of NRS 286.510. 

      3.  A retired employee who is reemployed under the circumstances set forth in subsection 2 may reenroll in the 

System as provided in NRS 286.525. 

      4.  Positions for which there are critical labor shortages must be determined in an open public meeting held by 

the designating authority as follows: 

      (a) Except as otherwise provided in this subsection, the State Board of Examiners shall designate positions in 

State Government for which there are critical labor shortages. 

      (b) The Supreme Court shall designate positions in the Judicial Branch of State Government for which there are 

critical labor shortages. 

      (c) The Board of Regents shall designate positions in the Nevada System of Higher Education for which there are 

critical labor shortages. 

      (d) The board of trustees of each school district shall designate positions within the school district for which there 

are critical labor shortages. 

      (e) The governing body of a charter school shall designate positions within the charter school for which there are 

critical labor shortages. 

      (f) The governing body of a local government shall designate positions with the local government for which there 

are critical labor shortages. 

      (g) The Board shall designate positions within the System for which there are critical labor shortages. 

      5.  In determining whether a position is a position for which there is a critical labor shortage, the designating 

authority shall make findings based upon the criteria set forth in this subsection that support the designation. Before 

making a designation, the designating authority shall consider all efforts made by the applicable employer to fill the 

position through other means. The written findings made by the designating authority must include: 

      (a) The history of the rate of turnover for the position; 

      (b) The number of openings for the position and the number of qualified candidates for those openings after all 

other efforts of recruitment have been exhausted; 

      (c) The length of time the position has been vacant; 

      (d) The difficulty in filling the position due to special circumstances, including, without limitation, special 

educational or experience requirements for the position; and 

      (e) The history and success of the efforts to recruit for the position, including, without limitation, advertising, 

recruitment outside of this State and all other efforts made. 

      6.  A designating authority that designates a position as a critical need position shall submit to the System its 

written findings which support that designation made pursuant to subsection 5 on a form prescribed by the System. 

The System shall compile the forms received from each designating authority and provide a biennial report on the 

compilation to the Interim Retirement and Benefits Committee of the Legislature. 

      7.  A designating authority shall not designate a position pursuant to subsection 4 as a position for which there is 

a critical labor shortage for a period longer than 2 years. To be redesignated as such a position, the designating 

authority must consider and make new findings in an open public meeting as to whether the position continues to meet 

the criteria set forth in subsection 5. 

      (Added to NRS by 2001, 2400; A 2003, 2062; 2005, 1077; 2009, 1549; R 2009, 1550; A 2011, 90; 2015, 

2739, 2740) 
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