Agenda of Special Meeting

The Board of Trustees
Eagle Mountain-Saginaw ISD

A Special Meeting of the Board of Trustees of Eagle Mountain-Saginaw ISD will be held
October 21, 2010, beginning at 7:00 PM in the Truett B. Absher Administrative Services
Building at 1200 Old Decatur Road, Fort Worth, TX.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

I. CALL TO ORDER
I1. NOTICE OF MEETING

I11. CONDUCT ANNUAL TEAM BUILDING SESSION WITH BOARD AND
SUPERINTENDENT
Presenter: Interim Superintendent Weldon Hafley/Dr. Bob Griggs

A. Superintendent Search Project

IV. THE BOARD SHOULD DECLARE ITSELF IN A CLOSED MEETING AS
AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, TEXAS
GOVERNMENT CODE SECTION 551 [Personnel - 551.074]

V. PERSONNEL
A. RECEIVE APPLICATIONS FROM SUPERINTENDENT SEARCH FIRM
B. PLAN INTERVIEW PROCESS
VI. DECLARE CLOSED MEETING ENDED & RECONVENE IN OPEN MEETING
VII. TAKE ACTION ON ITEMS DISCUSSED IN CLOSED MEETING
VIIl. ADJOURNMENT



