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NOTICE is hereby given that the Collin County Community College District Board 
of Trustees will hold its Regularly Scheduled Meeting on Tuesday, May 26, 2026, at 
the Collin Higher Education Center, 3452 Spur 399, McKinney, TX 75069 
("CHEC").  
  

CALL TO ORDER: 5:30 p.m., Board Room 139, CHEC.  
  
ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION
Adjournment to Board Conference Room 135, CHEC, for closed or executive 
session pursuant to the Texas Government Code Chapter 551.001 et seq., to wit:  
  
Section 551.071 Consultation with Attorney
a. Consultation with the college’s General Counsel on a matter in which the attorney 
has an ethical duty of confidentiality

Section 551.072 Deliberation Regarding Real Property
a. Discuss the purchase, exchange, lease, or value of property available around 
existing college campuses and financing of potential future campus projects in the 
college's service area, including the purchase of new property

Section 551.074 Personnel Matters
a. Discuss appointment, employment, evaluation, reassignment, duties, discipline, 
or responsibilities of college employees, including Board of Trustees, Place 8 vacancy

ADJOURN CLOSED OR EXECUTIVE SESSION AND JOIN RECEPTION
_________________________________________________________________  
  
RECONVENE REGULAR MONTHLY MEETING: 7:00 p.m., Board Room 139, 
CHEC.
Reconvene into regular session and take any action necessary as a result of the closed or 
executive session.

1. Pledges of Allegiance  
  
WELCOME STUDENT VISITORS  
  
PRESENTATIONS
1. SkillsUSA: Texas State Leadership and Skills Conference 2026 Winners - Dr. Brenden 
Mesch, Provost, Technical Campus  
  
PUBLIC COMMENT
Public comment cards are available and accepted on-site for one hour prior to the start 
of the meeting. Comment cards are not transferable to other speakers. All comments 
related to non-agenda items will be heard at the end of the Board Meeting. 
Comments addressing agenda items will be heard at the beginning of the meeting, in 
order of the corresponding agenda item, for the allotted thirty minutes or until all agenda-
related comments have been heard. Speakers who submit public comment cards may 
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have up to three minutes to address the Board. No presentation shall exceed three 
minutes, unless a translator is required, in which case up to six minutes can be used. The 
Board encourages but does not require delegations of more than five individuals to 
appoint one person to present the delegation's views before the Board.  
  
CONSIDERATION OF CONSENT AGENDA
The purpose of the consent agenda is to allow the Board to identify and approve action 
items which require no additional information or discussion and for which there is 
unanimous approval to be enacted in one motion. Trustees receive agenda materials four 
days in advance of the meeting to prepare for the business to be conducted.  
  
Approval of the May 26, 2026 Consent Agenda Item  
  
2026-05-C1
Approval of the Minutes of the April 24, 2026 Regular Meeting  
  
CONSIDERATION OF ACTION ON AGENDA ITEMS  
  
2026-05-1
Consideration of Approval of a Resolution Declaring a Vacancy Due to the Resignation 
of Board of Trustees Dr. J. Robert Collins, Place 8  
  
2026-05-2
Consideration of Approval to Establish Board of Trustees, Place 8 Application Timeline  
  
2026-05-3
Election of the Secretary for Board of Trustees Due to Trustee Vacancy  
  
2026-05-4
Report Out of the Organization, Education, and Policy Committee, First Reading of 
Local Board Policies  
  
2026-05-5
Report Out of the Organization, Education, and Policy Committee, Second Reading and 
Consideration of Approval of Local Board Policies  
  
2026-05-6
Report Out of the Campus Facilities and Construction Committee and Consideration of 
Approval of the Phased Student Housing Plan and Authorization to Proceed with Initial 
Planning, Development, and Financing Activities with Future Board Consideration 
Required for Each Subsequent Phase and Related Contracts   
  
2026-05-7
Consideration of Approval of Three Facility Namings in Connection with Major Gifts  
  
2026-05-8
Consideration of Approval of the Bid Report for May 26, 2026  
  
PUBLIC COMMENTS ON NON-AGENDA ITEMS (If required in accordance with 
HB 2840)  
  2



INFORMATION REPORTS
Personnel Report for May 2026
Revenues and Expenses as of April 30, 2026
Statement of Net Position as of April 30, 2026
Monthly Investment Report as of April 30, 2026 
AECOM Monthly Report for April 2026  
  
PRESIDENT’S AND BOARD ANNOUNCEMENTS
Comments on: Workshops, Seminars, and Conferences taking place at the College; 
Awards Received; Accomplishments, Appointments at the Local, State, and National 
Level; Published Articles and Newspaper Reports; and Upcoming Events.  
  
RECONVENE TO CLOSED OR EXECUTIVE SESSION
Adjournment to Board Conference Room 135, CHEC, for closed or executive
session pursuant to the Texas Government Code Chapter 551.001 et seq., to wit:

If during the course or at the end of the Board Meeting covered by this notice, the 
Board of Trustees should determine that an executive session of the Board of Trustees or 
a consultation with an attorney for the college should be held or is required, then such 
executive session or consultation will be held by the Board of Trustees at the date, hour, 
and place given in this notice as the Board of Trustees may conveniently meet in such 
executive meeting for any and all purposes permitted by the Texas Open Meetings Act, 
including, but not limited to, the following:

Section 551.071 Consultation with Attorney
a. Consultation with the college’s General Counsel on a matter in which the attorney has 
an ethical duty of confidentiality

Section 551.072 Deliberation Regarding Real Property
a. Discuss the purchase, exchange, lease, or value of property available around existing 
college campuses and financing of potential future campus projects in the college's 
service area, including the purchase of new property

Section 551.074 Personnel Matters
a. Discuss appointment, employment, evaluation, reassignment, duties, discipline, or 
responsibilities of college employees, including Board of Trustees, Place 8 vacancy  
  
RECONVENE REGULAR MONTHLY MEETING, IF NEEDED: Board Room 
139, CHEC.  
  
ADJOURNMENT

                                            Jay Saad
                                            Chair, Board of Trustees
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I certify that the notice for this meeting was posted on May 21, 2026 at 3:00 p.m., in 
compliance with the Texas Open Meetings Act.  
  

  _____________________
  For the Board of Trustees

4



CONSENT AGENDA ITEMS TO BE CONSIDERED

2026-05-C1 Approval of the Minutes of the April 24, 2026 pg. 6
Regular Meeting
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Consent Agenda Item # 2026-05-C1

May 26, 2026

SUBJECT
Approval of the Minutes of the April 24, 2026 Regular Meeting

RECOMMENDATION
The District President recommends approval of the minutes of the April 24, 2026 
Regular Meeting.

RESOURCE PERSONNEL
Donna Ludwig, Secretary to the Board of Trustees

ATTACHMENTS
A) April 24, 2026 Regular Meeting Minutes

Respectfully Submitted By:

Donna Ludwig, Secretary to the Board of Trustees
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Minutes of Regular Meeting
April 24, 2026

Board of Trustees
Collin County Community College District

Collin County Community College District conducted its Regular Monthly Board of 
Trustees meeting on Friday, April 24, 2026, at the Collin Higher Education Center, 3452 
Spur 399, McKinney, TX 75069 ("CHEC"), with Chair Jay Saad presiding.  Trustees in 
attendance were Mr. Justin Adcock, Ms. Cathie Alexander, Mr. Glenn Callison, Dr. 
Robert Collins, Dr. Raj Menon, Mr. Jim Orr, and Ms. Staci Weaver.  Mr. Andrew Hardin 
was absent.

WORK SESSION
With a quorum of the Board of Trustees present, Chair Saad called the Work Session to 
order at 9:00 a.m. in Board Conference Room 135 at CHEC.

DISCUSSION ITEMS
1. AI Update - Todd Horkman, Chief Innovation Officer
2. Parliamentarian Training - Monica Velazquez, General Counsel
3. Traveling Board Meetings - Dr. Neil Matkin, District President

CONVENE REGULAR MONTHLY MEETING: 9:37 a.m., Board Room 139, CHEC.

ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION
Chair Saad adjourned the regular meeting to Board Conference Room 135, 
CHEC, for closed or executive session pursuant to the Texas Government 
Code Chapter 551.001 et seq., to wit at 9:38 a.m.

Section 551.071 Consultation with Attorney
a. Consultation with the college’s General Counsel on a matter in which the attorney 

has an ethical duty of confidentiality

Section 551.072 Deliberation Regarding Real Property
a. Discuss the purchase, exchange, lease, or value of property available around 

existing college campuses and financing of potential future campus projects in the 
college's service area, including the purchase of new property or expansion of 
programs and partnerships

Section 551.074 Personnel Matters
a. Discuss appointment, employment, evaluation, reassignment, duties, discipline, or 

responsibilities of college employees, including the annual self-evaluation of the 
Board of Trustees

Section 551.0761 Deliberation Regarding Critical Infrastructure Facility
a. Discuss matters related to college’s cybersecurity practices, assessments, 

vulnerabilities, and related security information, including confidential details 
regarding cybersecurity infrastructure and risk management
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RECONVENE REGULAR MEETING: 10:11 a.m., Board Room 139, CHEC.

1. Pledges of Allegiance

WELCOME STUDENT VISITORS

PRESENTATIONS
1. Outstanding Professor of the Year Finalists - Dr. Diana Gingo, Professor of English 

and Chair of the Council on Excellence 
2. Outstanding Adjunct Professor of the Year Finalists - Dr. Diana Hopes, Provost, 

Frisco and Celina Campuses
3. Phi Theta Kappa Recap 2025 - Dr. Rachel Bzostek Walker, Dean of Academic Affairs/ 

Workforce and Administrator of Collin's Alpha Mu Tau Chapter of Phi Theta Kappa
4. Recognition Presentation

PUBLIC COMMENT
There was no public comment.

Approval of the April 24, 2026 Consent Agenda Item

2026-04-C1 Approval of the Minutes of the March 24, 2026 Regular Meeting

2026-04-C2 Consideration of Approval of an Interagency Agreement with 
Texas A&M Engineering Experiment Station, a Member of The Texas A&M 
University System and an Agency of the State of Texas for a Face-to-Face 
Course Titled Robotics and Automation Technology

On motion of Trustee Orr, and second of Trustee Callison, the April 24, 2026 Consent 
Agenda was approved by a vote of 8-0.

CONSIDERATION OF ACTION ON AGENDA ITEMS

2026-04-1 Report Out of the Finance and Audit Committee and Consideration of 
Approval of the Marketing and Communications Services Contract from 
edVANTAGE Strategy Group Through Fiscal Year 2027 with the Option of 
Contract Renewal for Two Additional Fiscal Years
Discussion: Trustee Collins, Chair of the Finance and Audit Committee, brought forth, in 
the form of a motion and second, the Committee’s recommendation to approve the 
marketing and communications services contract from edVANTAGE Strategy Group 
through fiscal year 2027 with the option of contract renewal for two additional fiscal 
years.

The motion was approved 8-0 as presented.

2026-04-2 Consideration of Approval of an Honorary Naming
On motion of Trustee Menon, and second of Trustee Alexander, this item was approved
by a vote of 8-0.
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2026-04-3 Consideration of Approval to Close/Terminate the AAS Degree and 
Associated Credit Certificate in Polysomnographic Technology
On motion of Trustee Callison, and second of Trustee Menon, this item was approved
by a vote of 8-0.

2026-04-4 Consideration of Approval of the Bid Report for April 24, 2026
Discussion: Melissa Irby, Chief Financial Officer, presented the Bid Report for April 24, 
2026 which included two new solicitations and three contract revisions:

New Solicitations
Purchase Request #1 $ 200,000
    Roofing Services
Purchase Request #2 150,000
    Facilities Maintenance Security and Protection Services

Contract Revisions
Purchase Request #3 350,000
    Welding Materials, Supplies, and Equipment
Purchase Request #4 60,000
    Dental Supplies, Equipment, Installation, and Related
    Services
Purchase Request #5 1,200,000
    Interactive Presentation Systems, Technology Solutions, 
    Products, and Services

Total $ 1,960,000

On motion of Trustee Orr, and second of Trustee Alexander, this item was approved by 
a vote of 8-0.

PUBLIC COMMENT
There was no public comment.

INFORMATION REPORTS
Faculty Contracts for Fiscal Year 2027
Personnel Report for April 2026
Revenues and Expenses as of March 31, 2026
Statement of Net Position as of March 31, 2026
Monthly Investment Report as of March 31, 2026
AECOM Monthly Report for March 2026

PRESIDENT’S AND BOARD ANNOUNCEMENTS
Comments on: workshops, seminars, and conferences taking place at the College; 
awards received; accomplishments and appointments at the local, state, and national 
level; published articles and newspaper reports; upcoming events; and recent news.
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RECONVENE TO CLOSED OR EXECUTIVE SESSION
Chair Saad adjourned the regular meeting to Board Conference Room 135, CHEC, 
for closed or executive session pursuant to the Texas Government Code Chapter 
551.001 et seq., to wit at 11:01 a.m.

ADJOURNMENT
Chair Saad reconvened the regular meeting and then adjourned the meeting of the 
Board of Trustees of Collin County Community College District at 11:48 p.m.
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Collin County Community College District Board of Trustees

2026-05-1                                                                                                 May 26, 2026
  Resource: Dr. Neil Matkin

District President

AGENDA ITEM: Consideration of Approval of a Resolution Declaring a 
Vacancy Due to the Resignation of Board of Trustees 
Dr. J. Robert Collins, Place 8

DISCUSSION: Trustee Dr. Collins, Place 8 resigned his position on the 
Board effective at end of the Spring Commencement 
ceremony on May 15, 2026.  Board policy BBC(Legal) 
addresses the vacancy created after a Trustee resigns.   

DISTRICT PRESIDENT’S The District President recommends approval of a Board
RECOMMENDATION: resolution declaring a vacancy in Place 8 on the Board of 

Trustees following Trustee Dr. J. Robert Collins’ 
resignation.

SUGGESTED MOTION: “Mr. Chairman, I make a motion that the Board of Trustees of 
Collin County Community College District approves the 
attached resolution declaring a vacancy in Place 8 on the 
Board of Trustees as presented.”
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BOARD RESOLUTION DECLARING A VACANCY OF PLACE 8 ON THE 
COLLIN COUNTY COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES

WHEREAS, Collin County Community College District (“Collin College”) is governed 
by a nine-member Board of Trustees, each duly elected to serve and represent the interests 
of Collin College; and

WHEREAS, Trustee Dr. J. Robert Collins, Place 8 has devoted forty‑one (41) years of 
exemplary service to this institution, demonstrating unwavering commitment, principled 
leadership, and a firm dedication to the advancement of the mission and vision of Collin 
College; and

WHEREAS, under applicable Board policy a Trustee may submit a resignation of 
office in writing to the presiding Chair or Secretary of the Board of Trustees; and

WHEREAS, after such faithful and steadfast service to Colline College, Trustee Dr. J. 
Robert Collins, Place 8 submitted his resignation effective at the end of the Spring 
Commencement ceremony on May 15, 2026; and

WHEREAS, the Board Chair has accepted such resignation.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Collin College 
hereby declares that a vacancy exists in the Place 8 position held by Trustee Dr. J. Robert 
Collins, effective immediately.

BE IT FURTHER RESOLVED that the Board shall proceed in accordance with 
applicable law and Board policy to fill the vacancy in a timely manner, ensuring continued 
representation and governance in the best interests of Collin College.

APPROVED BY THE BOARD ON May 26, 2026.

______________________________
Jay Saad
Chair, Board of Trustees
Collin County Community College District

ATTEST:

______________________________
Andrew Hardin
Treasurer, Board of Trustees
Collin County Community College District
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Collin County Community College District Board of Trustees

2026-05-2                                                                                                 May 26, 2026
  Resource: Dr. Neil Matkin

District President

AGENDA ITEM: Consideration of Approval to Establish Board of Trustees, 
Place 8 Application Timeline

DISCUSSION: Trustee Dr. J. Robert Collins’ Collins, Place 8 submitted 
his resignation effective May 15, 2026.

Board Policy BBC (Legal) states:

Any vacancy occurring on the board through death,
resignation, or otherwise, shall be filled by a special 
election ordered by the board or by appointment by 
resolution or order of the board. Education Code 
130.082(d).

Chair Jay Saad has established an ad-hoc Board of 
Trustees Place 8 Selection Committee to include the 
following members: Trustees Andy Hardin, Committee 
Chair; Jim Orr; and Staci Weaver.

This Committee is tasked with reviewing Board 
applications and making a final recommendation for the 
Board to review and consider.  The Place 8 Selection 
Committee is charged with reviewing all eligible 
candidates and bringing forward its recommendation to 
the Board of Trustees for consideration.

The application period for all interested Board candidates 
will open May 27, 2026 and will close Friday, June 26, 
2026 at 5:00 p.m.  Applications will be posted at 
https://www.collin.edu/about/externalrelations/boardelections

DISTRICT PRESIDENT’S The District President recommends approval of the Place
RECOMMENDATION:            8 application timeline as presented herein.

SUGGESTED MOTION: “Mr. Chairman, I make a motion that the Board of Trustees 
of Collin County Community College District approves the 
Place 8 application timeline, which opens May 27, 2026 and 
closes effective June 26, 2026 at 5:00 p.m.”
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Collin County Community College District Board of Trustees

2026-05-3                                                                                                 May 26, 2026
  Resource: Jay Saad

Chair, Board of Trustees

AGENDA ITEM: Election of the Secretary for Board of Trustees Due to 
Trustee Vacancy

ACTION: The Board Chair will conduct an officer election for the 
Secretary of the Board.
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Collin County Community College District Board of Trustees

2026-05-4          May 26, 2026
   Resource: Monica Velazquez

General Counsel

AGENDA ITEM: Report Out of the Organization, Education, and Policy 
Committee, First Reading of Local Board Policies

• CS (Local) Information Security
• DCA (Local) Employment Practices – Term Contracts
• DEA (Local) Compensation and Benefits – 

Compensation Plan
• DLA (Local) Employee Performance – Evaluation
• FB (Local) Admissions
• FDA (Local) Tuition and Fees – Residency (ADD)

DISCUSSION: As a part of the College’s comprehensive review of all 
policies and with updates and recommendations from the 
Texas Association of School Boards’ Legal and Policy 
Service, the local policies outlined below are being 
presented for review as a first reading.

• CS (Local) Information Security - Deleting information 
security language no longer required by state law.

• DCA (Local) Employment Practices – Term Contracts 
- Proposed updates to clarify contract renewal 
notification dates to align with faculty rank process.

• DEA (Local) Compensation and Benefits – 
Compensation Plan - Proposed revisions to clarify 
authorization of pay to employees during inclement 
weather emergency closings.

• DLA (Local) Employee Performance – Evaluation - 
Proposed updates to clarify eligibility requirements for 
faculty rank and other revisions.

• FB (Local) Admissions - Proposed updates to clarify 
Academic Fresh Start program requirements.

• FDA (Local) Tuition and Fees – Residency - New 
proposed policy to comply with state law requiring a 
residency status determination official for the college.

SUGGESTED MOTION: This being a first reading of local board policies, no action 
is required.
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Collin College  
043500  
  
INFORMATION SECURITY CS 
 (LOCAL) 

 

First Reading: 5-26-26   Adopted: 1 of 2 
  
  

 

The District President is responsible for the security of the College 

District’s information resources. The District President or designee 

will develop procedures for ensuring the College District’s compli-

ance with applicable law. 

The District President or designee will designate an information se-

curity officer (ISO) who is authorized to administer the information 

security requirements under law. The District President or designee 

must notify the Department of Information Resources (DIR) of the 

individual designated to serve as the ISO. 

The District President or designee will annually review and approve 

an information security program designed in accordance with law 

by the ISO to address the security of the information and infor-

mation resources owned, leased, or under the custodianship of the 

College District against unauthorized or accidental modification, 

destruction, or disclosure. The program will include procedures for 

risk assessment and for information security awareness education 

for employees when hired and an ongoing program for all users.  

The information security program must be submitted biennially for 

review by an individual designated by the District President and 

who is independent of the program to determine if the program 

complies with the mandatory security controls defined by DIR and 

any controls developed by the College District in accordance with 

law. 

The District President or designee will adopt procedures address-

ing the privacy and security of the College District’s website and 

mobile applications and submit the procedures to DIR for review. 

The procedures must require the developer of a website or applica-

tion for the College District that processes confidential information 

to submit information regarding the preservation of the confidential-

ity of the information. The College District must subject the website 

or application to a vulnerability and penetration test before deploy-

ment. 

The District President or designee will adopt procedures prohibiting 

the installation or use of a covered social media application, as de-

fined by law, on a device owned or leased by the College District 

and requiring the removal of any covered applications from the de-

vice.  

The procedures will permit the installation and use of a covered ap-

plication for purposes of law enforcement and the development 

and implementation of information security measures. The proce-

dures must address risk mitigation measures during the permitted 

Information Security 
Officer 

Information Security 
Program 

College District 
Website and Mobile 
Application Security 

Covered Social 
Media Applications 

Exception 
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Collin College  
043500  
  
INFORMATION SECURITY CS 
 (LOCAL) 

 

First Reading: 5-26-26   Adopted: 2 of 2 
  
  

 

use of the covered application and the documentation of those 

measures. 

 

The ISO will report annually to the District President on the effec-

tiveness of the College District’s information security policies, pro-

cedures, and practices in accordance with law and administrative 

procedures. 

The College District will submit a biennial information security plan 

to DIR in accordance with law. 

In accordance with law, at least every two years, the College Dis-

trict will submit the results of its information security assessment to 

DIR and, if requested, the office of the governor, lieutenant gover-

nor, and speaker of the house of representatives. 

The College District will assess the significance of a security inci-

dent and report it to DIR and law enforcement in accordance with 

law and, if applicable, DIR requirements.  

Upon discovering or receiving notification of a breach of system se-

curity or a cybersecurity incident, as defined by law, the College 

District will disclose the breach or incident to affected persons or 

entities in accordance with the time frames established by law. 

The College District will give notice by using one or more of the fol-

lowing methods: 

1. Written notice. 

2. Electronic mail, if the College District has electronic mail ad-

dresses for the affected persons. 

3. Conspicuous posting on the College District’s website. 

4. Publication through broadcast media.  

The College District will include in any vendor or third-party con-

tract the requirement that the vendor or third party report infor-

mation security incidents to the College District in accordance with 

law and administrative procedures. 

Reports 
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Collin College  
043500  
  
EMPLOYMENT PRACTICES DCA 
TERM CONTRACTS (LOCAL) 

 

First Reading: 5-26-26  1 of 4 
  

 

All employment contracts for full-time faculty require approval by 

the District President. 

No full-time faculty member will be placed on the College District’s 

payroll in a regular full-time status without a fully executed contract 

on file with the human resources department, as well as appropri-

ate documentation of credentials and other required personnel 

forms. 

For full-time faculty, the length or term of a faculty contract is either 

one year or a different term as explained below.  

If the faculty member opted into the faculty rank process, the con-

tract term will be multi-year based on the rank the faculty member 

attained.  

If the faculty member does not apply for or receive a faculty rank, 

then the faculty member will receive the title of “Teaching Faculty.” 

If the faculty member opted out of the faculty rank process or was 

unable to complete the faculty rank process for any reason, the 

contract term length will be one year. 

Unless a full-time faculty member on a multi-year contract is other-

wise notified in writing by the District President or designee by Jan-

uary 31 March 1, the faculty member will be employed by the Col-

lege District for the forthcoming one-year contract period, subject 

to a written approved contract being timely filed with the human re-

sources department. 

Unless a full-time faculty member on an annual teaching contract is 

otherwise notified in writing by the District President or designee by 

March 1, the faculty member will be employed by the College Dis-

trict for the forthcoming one-year contract period, subject to a writ-

ten approved contract being timely filed with the human resources 

department. 

Notification of non-renewal of the faculty member’s contract will oc-

cur in a face-to-face meeting. Thereafter, formal notification of non-

renewal of the faculty member will be completed upon: (1) the date 

of hand-delivery to the faculty member in a meeting; (2) the date of 

delivery to the faculty member’s division or department mailbox; (3) 

the date of placement of the notification in the U.S. mail to be sent 

by registered, certified, or tracked mail to the employee’s last ad-

dress of record on file with the human resources department; or (4) 

the date of an email containing the notification is sent to the faculty 

member. 

The renewal contract term will be determined by the College Dis-

trict, in its sole discretion, in the written approved faculty contract.  

Term of Contract 

Contract  
Renewal 

Notification of 
Nonrenewal 

Renewal Terms 
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In no event will any full-time faculty member have any property 

right to continued employment with the College District beyond the 

term specified by the College District in faculty member’s contract. 

If the term of the contract is for one year, the faculty member will 

not have a property right to continued employment beyond the 

one-year period specified in the contract. 

If the faculty member has attained faculty rank and a multi-year 

contract, the faculty member will not have a property right to con-

tinued employment beyond the specific term specified in the con-

tract (for example, 3, 4, or 5 years) or a shorter term if notified by 

the College District. If the College District sends such a notification 

of termination, then the faculty member may receive the applicable 

buyout specified in the faculty contract.  

If the full-time faculty member is not notified of nonrenewal as re-

quired above, the faculty member will not have any property right 

beyond the additional one-year contract period identified above.  

For Teaching Faculty, nonrenewal may result at the end of any 

term contract. Additionally, nonrenewal may also result if, after peer 

review by the Council on Excellence if applicable, the campus 

provost or the senior vice president of campus operations does not 

recommend the Teaching Faculty for another contract, and the Dis-

trict President does not approve another contract.  

For Ranked Faculty, nonrenewal may result at the end of the term 

specified in the contract or at the end of a shorter term if notified by 

the College District. 

Beginning with appointment to a full-time faculty position, a College 

District faculty member will serve three (3) one-year contracts be-

fore becoming eligible to be considered for promotion through the 

faculty rank process. The initial designation of a faculty beginning 

employment at the college will be Teaching Faculty unless hired 

into a rank based on established procedures. 

After three (3) one-year contracts, the Teaching Faculty may: (1) 

opt into the faculty rank process; or (2) opt out of the faculty rank 

process and remain in the role of Teaching Faculty.  

A Teaching Faculty member may continue to receive one-year con-

tracts by maintaining teaching requirements and meeting stand-

ards set by the College District. 

A Teaching Faculty member must undergo the peer review process 

conducted by the Council on Excellence at the end of their third (3) 

year and every three (3) years thereafter. The Council on Excel-

lence is focused primarily on reviewing teaching excellence. 

Annual Contracts 
and Faculty Rank 

Teaching Faculty 
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Collin College  
043500  
  
EMPLOYMENT PRACTICES DCA 
TERM CONTRACTS (LOCAL) 

 

First Reading: 5-26-26  3 of 4 
  

 

Contracts for Teaching Faculty will be submitted each year based 

on recommendations from the campus provost and then from the 

senior vice president of campus operations, who, in turn, will pre-

sent recommendations to the District President for final contract 

approval. 

Additionally, in those years where a Teaching Faculty member un-

dergoes peer review by the Council on Excellence, the contract re-

view process will also include the Council on Excellence’s recom-

mendation which will be forwarded to the appropriate campus 

provost, then to the senior vice president of campus operations, 

who, in turn, will present recommendations to the District President 

for final contract approval.   

A Teaching Faculty member’s one year contract may be nonre-

newed if notified by the College District as specified in this policy. 

A faculty member may seek promotion through the faculty rank 

process. The College District may approve placement of a faculty 

member in the following three ranks: 

1. Assistant Professor;  

2. Associate Professor; or 

3. Full Professor. 

Placement in any of the ranks listed above will result in the award 

of a multi-year contract with a length or term as specified in the fac-

ulty contract awarded (for example, 3, 4, or 5 years). 

In order for a faculty member to secure a multi-year contract, the 

faculty must submit their intent to apply for promotion through the 

faculty rank process.  

Those faculty members who have submitted their letter of intent for 

promotion, promotion proposal form, and portfolio with required 

documents and forms, will be reviewed by the Faculty Rank Ad-

Hoc Committee for recommendation for promotion or non-recom-

mendation. The faculty rank process will be outlined in the Faculty 

Handbook. 

The written recommendation of the Faculty Rank Ad-Hoc Commit-

tee for faculty promotion will be forwarded to the appropriate cam-

pus provost, who will review, prepare, and present written recom-

mendations to the senior vice president of campus operations, 

who, in turn, will review and present recommendations to the Dis-

trict President for final approval. 

After receiving the rank of Assistant Professor, the faculty member 

undergoes contract extension reviews and peer reviews by the 

Faculty Ranks 

Multi-Year Contracts 
for Ranked Faculty 
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Council on Excellence according to criteria and procedures specific 

to the rank.  

After receiving the rank of Associate Professor, the faculty member 

undergoes contract extension reviews and peer reviews by the 

Council on Excellence according to criteria and procedures specific 

to the rank.  

After receiving the rank of Full Professor, the faculty member un-

dergoes contract extension reviews and peer reviews by the Coun-

cil on Excellence according to criteria and procedures specific to 

the rank.  

At any time after attaining Assistant Professor rank, a faculty mem-

ber may opt-out of further promotion in rank. A faculty member opt-

ing out of further promotions will undergo contract extension re-

views and peer reviews by the Council on Excellence according to 

criteria and procedures specific to the respective rank. 

All full-time faculty contracts approved by the District President are 

presented to the Board during the spring semester as part of the 

personnel report contained in the Board packet. The personnel re-

port will also contain the rank awarded to the faculty member in the 

prior or the upcoming academic year, depending on the status of 

the rank process at the time. 

Personnel Report 
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The College is committed to maintaining a faculty, administrator, 

and staff compensation plan that is competitive with peer institu-

tions within the state. [See also DEAA] 

The objectives of the College’s compensation program are to:  

1. Establish pay relationships between jobs that are fair and eq-

uitable when compared to other jobs in the College;  

2. Provide salary levels that are competitive and/or comparable 

with peer colleges and organizations in order to attract and re-

tain well-qualified employees; 

3. Accommodate new jobs and changes in existing jobs, as well 

as adjust to changes in economic conditions and the job mar-

ket; and 

4. Establish clearly defined policies, procedures, and guidelines 

for salary budgeting and administration and ensure a clear 

understanding among all employees of the College about how 

the compensation program works. 

The staff and administrative pay plan establishes compensation 

based on an analysis of the job-related duties of a position, includ-

ing factors such as decision-making responsibilities. The compen-

sation schedule is reviewed every two years and adjusted periodi-

cally to reflect market changes. Employees have no guarantee that 

the College will adjust their pay under the compensation schedule. 

The District President or designee will administer and maintain 

compensation in accordance with this policy and the related proce-

dures and guidelines for the College’s compensation plan.  

The College District shall pay all salaried employees in equal 

monthly or semimonthly installments, regardless of the number of 

months employed during the academic year. Salaried employees 

hired during the academic year shall be paid in accordance with 

administrative payroll procedures. 

Pay to employees during an emergency closure, as declared by a 

federal, state, or local official, or as approved by the Board, for 

which the workdays are not scheduled to be made up at a later 

date, must be authorized in advance either by the District President 

or designee, or through delegated emergency authority granted to 

the District President by the Board of Trustees, or by a vote of the 

Board. In any event, the authorization must reflect the public pur-

pose served by the expenditure.  
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The College will not accept gifts, grants, donations, or other con-

sideration designated for use as salary supplements. 

Gifts, Grants, and 
Donations for Salary 
Supplements 
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The College District will routinely evaluate the performance of all 

College District employees. 

The purpose of the employee performance evaluation will be to: 

1. Raise the quality of instruction and educational service to the 

College District’s students and citizens of the community. 

2. Maintain the standards of excellence within the College Dis-

trict. 

3. Foster an employee’s professional growth and development. 

4. Determine the employee’s future employment with the Col-

lege District. 

Evaluation of employees will be a cooperative and continuing pro-

cess with formal appraisal following established procedures. 

College District administrators will evaluate every full-time em-

ployee on a job-related basis according to the terms of the evalua-

tion instruments. Employees participate in the evaluation process 

by completing a self-evaluation. In addition to the self-evaluation, 

the employee has the option to submit comments if, in the em-

ployee’s opinion, additional information pertinent to the evaluation 

is needed. Comments are included in the employee’s formal per-

sonnel record with the evaluation. 

The following words or phrases, for the purpose of this policy, are 

defined as follows: 

1. Annual review period will be from September 1 to August 31. 

2. Increase is an increase in salary based on meeting or ex-

ceeding performance standards, consistent with the increase 

for all College District employees. This is generally processed 

annually but is contingent upon approval of funding by the 

Board. 

3. Performance indicator is a key accomplishment that is linked 

to the College District’s mission, core values, Master Plan and 

sStrategic plan, and gGoals. 

4. Performance goal is a planned project or level of perfor-

mance, the result of which is measured in terms of quality, 

quantity, and/or timeliness. 

The following eligibility requirements for Board-approved salary ad-

justments will apply: 

Employee 
Evaluations 

Purpose 
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1. Employees, including faculty members, with less than three 

months of service, as of August 31, will not be eligible to re-

ceive a salary increase. 

2. Employees, including faculty members, who have received a 

Level 2 performance disciplinary warning during the annual 

review period will not be eligible for a salary increase. 

3. Employees, including faculty members, who receive an over-

all performance appraisal rating of “ “Improvement Needed” 

Does not meet expectations” will not be eligible for considera-

tion for a salary increase or merit-based compensation. 

4. Faculty members under Level 2 performance warning during 

the annual review period who are under an active Perfor-

mance Improvement Plan (PIP), a Level 1, or Level 2 discipli-

nary warning in effect during the applicable rank cycle will not 

be eligible for promotion through the College District’s faculty 

rank process in accordance with the duration of the PIP or 

Level 1 or Level 2 disciplinary actions. 

5. Faculty members who receive an overall performance ap-

praisal rating of “Improvement Needed” Does not meet expec-

tations” in any of the annual review period three years preced-

ing their rank application deadline will not be eligible for 

promotion through the faculty rank process. 

For purposes of this policy, the terms “evaluation” or “appraisal” 

may be used interchangeably. There there are three several types 

of evaluation for full-time faculty: 

1. An annual performance evaluation appraisal by the Associate 

Dean/Director. 

2. Class observation conducted on a rotating schedule. 

1.3. Student surveys of instruction. 

4. An initial and periodic peer review by the Council on Excel-

lence. 

2.5. Periodic administrative reviews. 

3.6. Promotion through the faculty rank process by the Faculty 

Rank Ad-Hoc Committee.  

The Annual Performance Evaluation Appraisal by the Associate 

Dean/Director for full-time faculty will be according to the terms of 

established criteria and the Annual Performance Evaluation Ap-

praisal instrument. 

Full-Time Faculty 
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Peer review by the Council on Excellence will be according to the 

established criteria and procedures. Council on Excellence will not 

be recommending faculty for promotion in rank, but the Council on 

Excellence’s peer review of teaching excellence will be integral to 

the rank recommendations of the Faculty Rank Ad-Hoc Committee. 

Components of the review by the Faculty Rank Ad-Hoc Committee 

for full-time faculty will be according to the established criteria and 

procedures. 

The Faculty Rank Ad-Hoc Committee is not a single at-large com-

mittee. The Faculty Rank Ad-Hoc Committee will be impaneled to 

review and recommend a faculty member’s application for rank or 

rank promotion. The Faculty Rank Ad-Hoc Committee will have fac-

ulty participation with subject matter experts from the discipline or a 

closely aligned academic or professional field of the faculty mem-

ber applicant, along with other administrative staff. After the docu-

mentation and eligibility for rank are verified, the Faculty Rank Ad-

Hoc Committee will review and report their recommendations on 

whether or not a faculty member is to be recommended for a rank. 

Full-time faculty who meet the rank eligibility criteria and are not 

disqualified from receiving Board-approved salary adjustments and 

faculty promotion (as those disqualifications are listed earlier in this 

policy) may elect to apply for rank promotion through the Faculty 

Rank process. 

The primary areas of review for faculty rank promotion are: 

1. Excellence in Teaching Teaching Excellence. 

2. Excellence in ServiceService and Engagement. 

3. Excellence in Professional Engagement through Scholarly, In-

dustry, Professional and/or Artistic Works. 

3.4. Student Support. 

Detailed information regarding faculty evaluation, review, and rank 

promotion processes are in the College District’s Faculty Handbook 

and at a designated website or intranet page.  

An important element of the instructional program at the College 

District is the adjunct faculty.  

In a continual effort to improve the quality of the instructional pro-

cess, all adjunct faculty members will be evaluated on a periodic 

basis by the associate dean/director or other assigned academic 

personnel. Adjunct faculty members are employed on a semester-
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to-semester basis, as need dictates, and renewal, if any, of that 

employment is based in part on past evaluations. 

Components of the evaluation of adjunct faculty members will in-

clude student surveys of instruction, class observation forms, and a 

review of disciplinary forms, if any. 

Annual written supervisory evaluations appraisals of the College 

District employees in staff, administrative, and leadership positions 

will also play a significant role in maintaining an excellent educa-

tional program. By promoting the growth and development of em-

ployees through acknowledging strengths and developing action 

plans for improving skills, the College District continually strives to 

meet and exceed its standards for excellence. 

Components of the evaluation appraisal for full-time staff and ad-

ministrators include the following items, which are measured/evalu-

ated in relationship to accomplishment of objectives outlined in the 

College District-wide strategic plan: 

1. Goals; 

2. Achievements; and 

3. Performance indicators, such as essential job functions and 

demonstration of core values. 

The College District recognizes that some employees perform at 

an exemplary level by either doing significantly more than what is 

normally expected of the position by working on special projects of 

major importance in addition to assigned duties and responsibili-

ties, or by performing their regular duties at a level that far exceeds 

expectations over a sustained period of time. The use of merit and 

bonus awards is a positive way to inspire excellence in perfor-

mance and an appropriate way to reward those employees who 

contribute beyond expectations. 

Merit awards generally fall into two categories: non-recurring bo-

nuses and other forms of recognition (such as days off, letters of 

commendation, plaques, etc.), which may be more appropriate in 

certain circumstances or for some employees. 

Individual awards will not be construed as establishing automatic 

or mandatory increases for attainment of certain ratings on perfor-

mance evaluationsappraisals. 

A non-recurring bonus is a lump sum or cash-equivalent award 

granted on a one-time basis that does not alter the current base 
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salary of the employee. The use of bonuses is appropriate for spe-

cial recognition of exceptional performance on a project, activity, or 

initiative of major importance that reflects exemplary performance 

to the department or to the College District. 

Other forms of recognition, such as days off, letters of commenda-

tion, plaques, etc., may also be used when appropriate to recog-

nize performance that is deemed to be exemplary on a project, 

task, or initiative. 

Non-recurring bonuses and other forms of recognition are consid-

ered annually during the performance appraisal period. The total 

number of awards will be within the annual merit compensation 

budget. 

Supporting documentation will be added to a written recommenda-

tion from the appropriate administrator with the rationale for the 

award. The recommendation will be forwarded for review/consider-

ation up through the Leadership Team. Final approval rests with 

the District President, except in the case of a non-recurring bonus 

that exceeds five percent of an individual’s annualized base salary. 

In that case, a non-recurring bonus must be submitted for consid-

eration by the Board. 

The effective date for a non-recurring bonus or merit increase 

award will be on the regular September payroll following the final 

level of approval or another designated payroll date. 

Complaints related to an employee’s overall rating or the box 

checked on an Annual Performance Evaluation Appraisal are not 

allowed.  

However, an employee may file a complaint for any other reason 

as listed in DGBA(LOCAL). Such complaints will be handled 

through the complaint process outlined in DGBA(LOCAL). 

A faculty member may appeal against the denial of faculty rank 

through the established appeal process. 
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The College District has an open admissions policy that ensures 

that all persons who can benefit from postsecondary education 

have an opportunity to enroll. The College District will not discrimi-

nate on the basis of race, color, sex, national origin, religion, disa-

bility, age, or military status in admissions in accordance with fed-

eral and state laws. 

Admission to the College District does not guarantee admittance to 

a particular course or program of study. A student may be required 

to satisfy certain requirements before enrolling in particular courses 

of study. 

The Board, in collaboration with the District President or designee, 

will develop procedures for student admissions, including any addi-

tional course admission requirements. The procedures will be pub-

lished in the College District catalog and other relevant College 

District publications. 

A resident of Texas may apply for admission and enroll as a stu-

dent under the Academic Fresh Start program pursuant to the ad-

missions procedures. 

If an applicant elects to seek admission under the Academic Fresh 

Start program, the College District, in considering an applicant for 

admission, will not consider academic course credits or grades 

earned by the applicant 10 or more years prior to the starting date 

of the semester in which the applicant seeks to enroll. The College 

District will disregard all course those credits or grades earned dur-

ing the 10 years prior to the student’s enrollment and may not 

award any and grades and will not award credit for those courses. 

[See EGA] 

Open Admissions 

Admissions to 
Programs of Study 

Procedures 

Academic Fresh 
Start 

29



Collin College  
043500  
  
TUITION AND FEES FDA 
RESIDENCY (LOCAL) 

 

First Reading: 5-26-26 Adopted: 1 of 1 
  
  

 

NEW POLICY 
The Board shall designate a residence status determination official 

for the College District. The legal residence of each applicant, for 

tuition purposes, shall be determined by the residence status de-

termination official in accordance with procedures adopted for that 

purpose to comply with state law. 

Residence Status 
Determination 
Official 
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Collin County Community College District Board of Trustees

2026-05-5        May 26, 2026   
Resource: Monica Velazquez

General Counsel

AGENDA ITEM: Report Out of the Organization, Education, and Policy 
Committee, Second Reading and Consideration of 
Approval of Local Board Policies

• BCA (Local) Board Internal Organization – Board 
Officers and Officials (ADD)

• DEAB (Local) Compensation Plan: Wage and Hour 
Laws

• DEB (Local) Compensation and Benefits: Fringe 
Benefits

• DEC (Local) Compensation and Benefits: Leaves and 
Absences

• FLB (Local) Student Rights and Responsibilities: 
Student Conduct

• FLBC (Local) Student Conduct: Prohibited 
Organizations and Hazing

• GCB (Local) Public Information Program: Requests 
for Information

DISCUSSION: The Organization, Education, and Policy Committee 
reviewed the policies presented in this item.  The 
Organization, Education, and Policy Committee Chair will 
report out a recommendation at the May 26, 2026 regular 
meeting of the Board of Trustees.

PROPOSED CHANGES: As a part of the College’s comprehensive review of all 
policies and with updates and recommendations from the 
Texas Association of School Boards’ Legal and Policy 
Service, the local policies outlined below are being 
presented for your approval.  

• BCA (Local) Board Internal Organization – Board 
Officers and Officials - Proposed new policy to 
address board officer elections and duties.

• DEAB (Local) Compensation Plan: Wage and Hour 
Laws - Proposed minor updates to clarify 
compensation and compensation for exempt and 
nonexempt employees and overtime processes.
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• DEB (Local) Compensation and Benefits: Fringe 
Benefits - Proposed updates to clarify language that 
may no longer be required under existing law.

• DEC (Local) Compensation and Benefits: Leaves and 
Absences - Proposed updates to clarify employee 
leaves and absences, including updating certain 
categories of leave.

• FLB (Local) Student Rights and Responsibilities: 
Student Conduct - Proposed updates to moving 
hazing section to a new policy.

• FLBC (Local) Student Conduct: Prohibited 
Organizations and Hazing - Proposed new policy to 
address hazing, including hazing by organizations.

• GCB (Local) Public Information Program: Requests 
for Information - Proposed updates for Public 
Information Act requirements.

DISTRICT PRESIDENT’S The District President recommends approval of the 
RECOMMENDATION: Local Board Policies as outlined above.

SUGGESTED MOTION: This item may come as a motion and second out of 
committee.  A suggested motion would be, “Mr. 
Chairman, I make the motion that the Board of Trustees 
of Collin County Community College District approves the 
Local Board Policies.”
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NEW POLICY 
 

Following the canvassing of election results of new Board mem-

bers or at any time a Board officer vacancy occurs, Tthe Board will 

shall conduct elections for elect a Chair, a Vice Chair, a Secretary, 

and/or a Treasurer who shall be members of the Board. Officers 

shall be elected by a majority vote of the members of the Board.  

Board officers shall serve until a successor is elected. Officers may 

succeed themselves in office. Each officer shall perform any legal 

duties of the office and other duties as required by action of the 

Board. 

A vacancy among officers of the Board shall be filled by majority 

vote of the Board. 

In addition to the duties required by law, Board policy, and Board 

action, the Board Chair shall: 

1. Preside at all Board meetings unless unable to attend.  

2. Have the right make motions, request discussion of motions, 

propose Board resolutions, and vote on all matters coming 

before the Board. 

References in law and Board policy to the Board President are re-

ferring to the Board Chair. 

The Board Vice Chair shall: 

1. Act in the capacity and perform the duties of the Board Chair 

in the event of the absence or incapacity of the Chair. 

2. Become Board Chair only upon being elected to the position. 

The Board Secretary shall: 

1. Ensure that accurate minutes are kept of the proceedings of 

Board meeting. 

2. Ensure that notices of Board meetings are posted and sent as 

required by law. 

3. In the absence of the Board Chair and Vice Chair, call the 

Board meeting to order and act as presiding officer. 

4. Sign or countersign documents as directed by action of the 

Board. 

The Board Treasurer shall: 

Board Officers 

Vacancy 
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1. Sign or countersign financial documents as directed by a 

Board resolution or by action of the Board. 

2. Review all Board resolutions authorizing indebtedness of the 

College District in the amount of $25 million or greater. 

3. In the absence of the Board Chair, Vice Chair, or Secretary 

call the Board meeting to order and act as presiding officer. 
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The designated College workweek will be from 12:01 a.m. Sunday 

through 12:00 midnight on Saturday. 

The District President or designee will determine the classification 

of positions or employees as “exempt” or “nonexempt” for pur-

poses of payment of overtime in compliance with the Fair Labor 

Standards Act (FLSA). 

Exempt employees are compensated on a salary basis for their 

employment period and are not entitled to overtime compensation. 

Exempt employees may be required to work outside of normal 

business hours. 

Nonexempt employees are compensated on an hourly basis for all 

hours worked each week and are compensated for overtime in ac-

cordance with federal and state regulations and the College’s com-

pensation plan. 

Nonexempt employees are not permitted to work beyond their 

scheduled work hours unless authorized in writing, in advance, by 

their appropriate supervisor.  

Nonexempt employees may be subject to disciplinary action for 

working overtime or beyond the approved schedule without ad-

vanced written approval from their supervisor. In the case of an 

emergency or where campus safety is involved, a verbal directive 

to work additional hours from their supervisor is appropriate author-

ization. However, Tthe verbal approval should bewill be docu-

mented with a follow-up e-mail from the supervisor to the em-

ployee. 

A nonexempt employee is compensated through compensatory 

time off or direct overtime pay for the additional hours worked be-

yond 40 in a workweek at a rate of time and one-half the em-

ployee’s normal pay rate. Employees may not earn and take com-

pensatory time within the same workweek. Adjusted schedules are 

documented by the employee and approved in writing in advance 

by their appropriate supervisor. 

Designated 
Workweek 

Exempt / Nonexempt 

Compensatory Time 
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The rules and regulations of the Employees Retirement System 

Benefits (ERS) of Texas, the Group Benefits Program, and the Af-

fordable Care Act (ACA) will be followed in providing basic group 

life, accident, health, and dental insurance coverage for all active 

full-time employees. 

The ACA is federal legislation passed in 2010. The employer-man-

date provisions of the ACA became effective in 2015. The ACA 

rules are complex and multi-faceted, and impact both employers 

and individual employees. 

The ACA requires individuals have medical insurance or most 

Americans to have medical insurance by January 1, 2014, and at-

tempts to ensure that Americans have access to medical insurance 

they can afford, whether they get it from an employer, directly from 

an insurance company, or from an insurance company offering 

coverage through a government-sponsored exchange. (i.e., a state 

exchange or, in states that don’t have their own exchanges, like 

Texas, the Healthcare.gov website).  Information regarding the 

ACA will be provided to College District employees using a model 

notification form recommended by the Department of Labor. 

In general, the ACA requires that any employer that has 50 or more 

full-time equivalent employees offer to at least 95 percent of its full-

time employees and their dependents up to age 26 medical insur-

ance coverage meeting certain minimum standards. Employers 

that do not offer such coverage must pay a monetary penalty each 

year to the federal government, known as the “shared responsibil-

ity payment.” The ACA’s definition of a full-time employee is an em-

ployee whose actual average monthly hours of service are 130 or 

more. 

Under the ACA, Tthe Standard Measurement Period is the “look 

back” period during which the College District must measure the 

hours of service of its ongoing employees in order to determine 

who qualifies as full-time under the ACA. Ongoing employees are 

those who joined the College District before the beginning of the 

Standard Measurement Period, so that they are employed for all 

12 months of the Standard Measurement Period.  

The College District has selected the period of July 1 of each year 

through June 30 of the following year as the 12-month period for its 

Standard Measurement Period.  If the Standard Measurement Pe-

riod changes, the College District will notify its employees in ad-

vance of the change.  

The Standard Administrative Period is the period after the end of 

the Standard Measurement Period during which the College Dis-

Insurance Benefits 
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trict must evaluate each ongoing employee’s work record to deter-

mine whether he or she averaged 130 hours or more of service per 

month during the Standard Measurement Period. During the 

Standard Administrative Period, the College District will make an 

offer of health insurance coverage to those ongoing employees de-

termined to be full-time based on their hours worked during the im-

mediately preceding Standard Measurement Period.  

The College District has selected July 1 through August 31 of each 

year as the two-month Standard Administrative Period, which coin-

cides with the College District’s existing open enrollment period. If 

the Standard Administrative Period changes, the College District 

will notify its employees in advance of the change. 

The Standard Stability Period is the period during which ongoing 

employees who were determined to be full-time based on their 

hours worked during the Standard Measurement Period must con-

tinue to be treated as full-time and therefore eligible for coverage 

during the Standard Stability Period, regardless of their actual 

hours worked. [See Rehired Employees, below, for employees 

treated as having been terminated and rehired]  

The College District’s Standard Stability Period coincides with the 

plan year of its medical plan and is the 12-month period from Sep-

tember 1 of each year through August 31 of the next year.  If the 

Standard Stability Period changes, the College District will notify its 

employees in advance of the change. 

The ACA does not permit an employer to wait until a new employee 

has completed a Standard Measurement Period to determine 

whether the employee is full-time. Thus, procedures are required to 

determine the full-time status of new employees under the ACA. 

These rules are similar to, but separate from, the rules for deter-

mining the full-time status of ongoing employees. 

A new employee who, at commencement of employment, is rea-

sonably expected to be full-time (i.e., averaging 30 or more hours 

per week), and who is not a seasonal employee, must be consid-

ered full-time for purposes of the ACA, beginning on his or her em-

ployment commencement date. (Note that for purposes of deter-

mining whether a new employee is full-time based on work 

expectation, the standard is 30 or more hours per week, not 130 

per month.) 

Once a new full-time employee has been employed for an entire 

Standard Measurement Period, the employee becomes an ongoing 

employee, and his or her status as full-time for purposes of the 

ACA is governed by the provisions of this policy regarding ongoing 

employees. 

Standard Stability 
Period 

New Employees 

Full-Time 
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A new employee who is hired as a part-time, seasonal, or variable-

hour (i.e., who may reasonably be expected to sometimes work 30 

or more hours per week and sometimes less) employee is not ini-

tially considered full-time, but his or her hours of service must be 

tracked during an Initial Measurement Period, as follows: 

• New employees who are part-time, seasonal, or variable hour 

(hereinafter, “new non-full-time employees”) are tested for 

ACA full-time status based on an Initial Measurement Period 

that begins on the first day of the first month following their 

hire date and ends a year later. Immediately following the end 

of a new non-full-time employees’ Initial Measurement Period, 

there is a one-calendar-month Initial Administrative Period 

during which the new non-full-time employees’ status as full-

time or part-time is determined and during which any new 

non-full-time employees who are determined to have aver-

aged 130 or more hours per month are offered coverage.  

• A new non-full-time employee who averages 130 hours or 

more of service per month during his or her Initial Measure-

ment Period and who is therefore determined to be full-time 

under the ACA will continue to be full-time for purposes of the 

ACA during his or her 12-month Initial Stability Period, which 

is the 12-month period immediately following his or her Initial 

Administrative Period, regardless of his or her actual hours of 

service during the Initial Stability Period. [See Rehired Em-

ployees, below, for employees treated as having been termi-

nated and rehired] 

Note that unless a new non-full-time employee is hired in June 

(other than June 1st) or on July 1st, his or her Initial Measurement 

Period will partially overlap his or her first Standard Measurement 

Period. A new non-full-time employee who does not average 130 

hours or more of service per month during his or her Initial Meas-

urement Period, but who does average 130 hours or more of ser-

vice per month during the Standard Measurement Period that 

starts during his or her Initial Measurement Period, will be consid-

ered full-time under the ACA during the Standard Stability Period 

following such Standard Measurement Period, even though the 

first months of such Standard Measurement Period would other-

wise include the last months of the employee’s Initial Stability Pe-

riod. In such a case, the employee’s Initial Stability Period is effec-

tively cut short. 

If a new employee who is a non-full-time employee experiences a 

change in employment status before the end of his or her Initial 

Measurement Period, such that if the employee had begun em-

ployment in that new status, he or she would reasonably have 

Non-Full-Time 

Change of Status to 
Full-Time 
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been expected to be full-time under the 30-hour week standard 

[see New Employees – Full-Time, above], the employee will be 

considered full-time, and thus eligible for the College District’s 

medical insurance plan, beginning on the first day of the calendar 

month after the change in employment status to full-time. 

An employee who is terminated and rehired will be treated as a 

new employee upon rehire only if he or she was not credited with 

an hour of service with the College District for a period of at least 

13 consecutive weeks immediately preceding the date of rehire. 

For purposes of applying this rule, whether an employee has an 

hour of service is determined after application of the rules for spe-

cial unpaid leave. [See Rules for Special Unpaid Leave, below]   

Under the ACA, “hours of service” is a term that generally includes 

actual hours worked, determined from payroll records, and hours 

for which the employee is paid, but does not work, such as paid va-

cation, holiday, illness, or disability. 

Under a special ACA rule, adjunct faculty members must be treated 

as having 2.25 hours for each contact hour, plus their hours per-

forming other required duties, such as attendance at meetings.  

Tax-sheltered annuities are available to all benefits-eligible employ-

ees. 

 

Full-time, benefits-eligible employees may elect to participate in a 

College District-sponsored supplemental tax-sheltered retirement 

plan that includes a dollar-for-dollar match of an employee’s contri-

butions to an individual tax-sheltered retirement account (up to a 

maximum percentage match of the employee’s full-time salary that 

is approved as a line item in the budget by the Board each year). 

Employer contributions are subject to budget availability. 

Contributions to a State of Texas sponsored retirement plan (e.g., 

the Teacher Retirement System or the Optional Retirement Plan) 

do not qualify for the employer match. [See the plan document for 

the “Collin Invests” Enhanced Retirement Savings Plan for require-

ments and terms] 

The Board will provide educational benefits for full-time College 

District employees through a tuition reimbursement program de-

scribed in the College District’s procedures and guidelines for fac-

ulty and staff. 

A full-time employee who resides outside Collin County will, upon 

submission of a written request and appropriate documentation to 
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Rules for Special 
Unpaid Leave 

Tax-Sheltered 
Annuity 

Supplemental 
Retirement 
Account 

Educational Benefits 

Tuition Waiver 
Policy 

39



Collin College  
043500  
  
COMPENSATION AND BENEFITS DEB 
FRINGE BENEFITS (LOCAL)  

Second Reading 5-26-26  5 of 5 
  
   

the College District’s financial aid office, receive a waiver of the dif-

ference between the out-of-county or out-of-state and in-county 

resident tuition. 

Full-time employees who must relocate to accept a position with 

the College District may be eligible for a relocation allowance. In no 

case will the relocation allowance exceed actual documented ex-

penses. Employees who received a relocation allowance reim-

bursement and who voluntarily terminate prior to completion of one 

year of employment will reimburse the College District for all relo-

cation monies received, in accordance with the relocation agree-

ment signed by the employee. The amount will be deducted from 

the final payroll check. 

Full-time faculty and staff may participate in any of the College Dis-

trict’s wellness programs and receive matched time for their exer-

cise efforts to a maximum of 30 minutes of paid time per day to a 

maximum of one and one-half hours per week. Employees will re-

quest approval from their supervisor prior to participation in a well-

ness program. 

Relocation 
 

College Wellness 
Programs 
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Note: For College District contribution to employee insurance 

during leave, see CKD(LOCAL). For additional provi-

sions addressing the Family and Medical Leave Act 

(FMLA), see DECA(LEGAL). 

The District President or designee will develop procedures associ-

ated with employee leaves and absences and ensure the proce-

dures are used to implement the provisions of this policy. 

The Board provides a comprehensive program of leave benefits for 

full-time employees of the College District. 

Leave hours accrue on the last day of each month. An employee 

who is in a paid status (at work or on paid leave) on the last day of 

the month earns leave hours for that month.  

Employee absences are reported through a time and attendance 

reporting system. Supervisors ensure appropriate documentation 

and use of leave and take action, as needed, if an employee does 

not accurately report his or her absences. [See DMAA(LOCAL)] 

For purposes of the Family and Medical Leave Act (FMLA), the fol-

lowing eligible conditions apply: 

1. For the birth of a son or daughter, and to care for the newborn 

child; 

2. For placement with the employee of a son or daughter for 

adoption or foster care [For the rules regarding leave for 

“adoption” and “foster care,” see 29 C.F.R. 825.121]; 

3. To care for the employee's spouse, son, daughter, or parent 

with a serious health condition; 

4. Because of a serious health condition that makes the em-

ployee unable to perform the functions of the employee's job; 

5. Because of any qualifying exigency arising out of the fact that 

the employee's spouse, son, daughter, or parent is a military 

member on covered active duty (or has been notified of an 

impending call or order to covered active duty status); and 

6. To care for a covered service member with a serious injury or 

illness incurred in the line of duty if the employee is the  

spouse, son, daughter, parent, or next of kin of the covered 

service member. 

For purposes of this policy, “immediate family” is defined as a de-

pendent son or daughter, including a biological, adopted, or foster 

child; a stepchild; a legal ward, or a child for whom the employee 
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stands in loco parentis who is under the age of 18, or someone 18 

years or older who is incapable of self-care because of a mental or 

physical disability; and a spouse. 

The term “family emergency” will be limited to disasters and life-

threatening situations involving the employee or a member of the 

employee’s immediate family.  

A “leave day” for purposes of earning, use, or recording of leave 

will mean the number of hours per day equivalent to the em-

ployee’s usual assignment. 

An “academic year” as used in this policy will mean the term of the 

employee’s assignment during the College District’s Academic Cal-

endar adopted by the Board each year. For purposes of an em-

ployee’s entitlement to FMLA leave, the 12-month period will be 

measured forward from the date an individual employee's first 

FMLA leave begins, regardless of the academic year. 

For purposes of this policy, A a catastrophic illness or injury is a se-

vere condition or combination of conditions affecting the mental or 

physical health of the employee or a member of the employee’s im-

mediate family. A catastrophic illness or injury is one that is ex-

pected to incapacitate the employee for an extended period of time 

(usually longer than five days) and that requires inpatient care in a 

hospital, hospice, or residential medical facility, or a regimen of 

continuing treatment of the employee by a health-care provider that 

requires absences from work for treatment. Catastrophic leave is 

only available for those employees who have exhausted all leave 

time earned by those employees. Such conditions typically require 

prolonged inpatient hospitalization or recovery or are expected to 

result in disability or death. Conditions relating to pregnancy or 

childbirth will be considered catastrophic if they meet the require-

ments of this paragraph. The College District may require a second 

or third medical opinion, at its cost, to confirm that the illness or in-

jury qualifies for catastrophic leave under this policy. 

An employee will not earn any form of paid leave when the em-

ployee is in unpaid status. An employee using full or proportionate 

paid leave will be considered to be in paid status. 

The College District will not approve paid leave for more leave 

days than have been carried over from prior years plus leave cur-

rently available. Any unapproved absences or absences beyond 

available paid leave will result in deductions from the employee’s 

pay. An employee’s final paycheck will be reduced for paid leave 

the employee used, but had not earned, as of the date of separa-

tion.  
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Paid leave will be prorated based on the actual time employed 

within an academic year.  

An employee will submit medical certification of the need for leave 

if: 

1. The employee is absent more than three consecutive work-

days because of personal illness or illness in the immediate 

family; or 

2. The College District requires medical certification due to a 

questionable pattern of absences or when deemed necessary 

by the supervisor or District President; or 

3. The employee requests FMLA leave for the employee’s seri-

ous health condition; for a serious health condition of the em-

ployee’s spouse, parent, or child; or for military caregiver 

leave. 

In each case, medical certification will be made by a healthcare 

provider as defined by the FMLA. [See DECA(LEGAL)] 

For leave approved under this policy, the College District adopts 

the following order of use. 

1. Earned compensatory time will be used before any 

available paid leave. [See DEA] 

2. Use of leave under the sick leave bank will be permit-

ted only after all available local or other leave has 

been exhausted. 

3. When an employee is approved for FMLA leave, the 

College District will require the employee to contem-

poraneously use available paid leave, including, but 

not limited to, paid sick time, paid vacation time, or 

compensatory time. 

Each full-time employee will earn eight hours of paid sick leave per 

month in accordance with administrative procedures and guide-

lines issued by the HR/Benefits department. 

Sick leave will accumulate to a maximum of 720 hours. 

Sick leave will only be used after any applicable compensatory 

time has been exhausted for the following: 

1. Illness of the employee. 

2. Illness of a member of the employee’s immediate family [see 

Immediate Family, above]. 

Leave Proration 
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3. Up to a total of three days (24 hours) of accrued sick leave 

each fiscal year can be used for extended family members for 

medical appointments, or dental appointments, or to provide 

help  care for  illness.an extended family member who is ill. 

Employees who are approved to take FMLA leave to care for 

the serious health condition of an extended family member 

may use more than the cap of 24 hours of accrued sick leave 

while the employee remains on approved FMLA leave. For 

purposes of this policy, Eextended family members include 

parents, grandparents, adult children, grandchildren, siblings 

and in-laws, and step and foster relationships of the preced-

ing. 

4. Family emergency. 

5. Birth or placement of a child when taken within the first year 

after the child’s birth, adoption, or foster placement. 

6. Contribution to the sick leave bank. 

The College District will offer paid sick leave to adjunct faculty 

members under this policy to provide pay continuity as a result of 

illness-related absences of the adjunct faculty member.  

Adjunct faculty are eligible to receive the equivalent of one week, 

as defined below, of paid sick leave per course each semester they 

are employed.  

For purposes of this policy, the phrase “equivalent of one week” is 

defined as 1/16th of the total course contact hours, (for example, 

e.g., three of 48 contact hours or four of 60 contact hours), etc., ir-

respective of the period of time over which the course is sched-

uled. Paid sick leave for adjunct faculty members is granted on a 

per-semester basis and does not accrue over semesters. 

The College District will establish a voluntary sick leave bank to 

which all full-time employees, excluding employees in grant-funded 

positions, may contribute up to 24 4036 hours of earned but un-

used sick leave per year.  

All full-time employees, excluding employees in grant-funded posi-

tions, may apply for leave from the sick leave bank if the employee 

enrolls in the sick leave bank and contributes a required amount of 

sick leave hours.  The enrollment and eligibility criteria for the sick 

leave bank will be included in administrative procedures and guide-

lines issued by the HR/Benefits department. 

Sick Leave for 
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An eligible full-time employee may request leave from the bank if 

the employee experiences a catastrophic illness or injury as de-

fined in this policy and has exhausted all paid leave and any appli-

cable compensatory time. 

If the employee is unable to request leave from the sick leave 

bank, a member of the employee’s family or the employee’s super-

visor may submit the request. 

Only full-time benefits-eligible employees, who enroll in the sick 

leave bank and contribute a required amount of sick leave hours, 

are eligible to may apply for use of the sick leave bank while on an 

approved medical leave. 

Eligible employees may only draw from the sick leave bank for a 

single diagnosis code for a period not to exceed the maximum al-

lowable hours consistent with plan operating procedures. 

The District President or designee will develop the guidelines and 

procedures for the operation of the sick leave bank that address 

the following: 

1. Procedures to request leave from the sick leave bank; 

2. The maximum number of days per academic year an eligible 

full-time member employee may receive from the sick leave 

bank; 

3. The administrator authorized to consider requests for leave 

from the sick leave bank and criteria for granting requests; 

and 

4. Other procedures deemed necessary for the operation of the 

sick leave bank. 

An employee may appeal a decision regarding the sick leave bank 

in accordance with DGBA(LOCAL). 

A College District peace officer or a full-time telecommunicator, as 

defined by law, who experiences a traumatic event in the scope of 

employment will be granted a maximum of three days of mental 

health leave per traumatic event. Such leave will be provided in ac-

cordance with administrative regulations procedures and guide-

lines and will not be deducted from the employee’s pay or leave 

balance. 

The District President will develop regulations regarding mental 

health leave that address the following: 

1. Circumstances or reasons under which an eligible employee 

may use mental health leave; 

Eligibility 
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2. Procedures for requesting mental health leave and maintain-

ing the anonymity of the requester; 

3. The administrator authorized to approve requests for mental 

health leave; and 

4. Other procedures deemed necessary for administering this 

provision. 

A College District peace officer or an emergency medical techni-

cian on staff will be granted quarantine leave when ordered by the 

local health authority or the person’s supervisor to quarantine or 

isolate due to possible or known exposure to a communicable dis-

ease while on duty. Such leave will be provided in accordance with 

administrative regulations procedures and guidelines and will not 

be deducted from the employee’s pay or leave balance. 

The District President will develop regulations regarding quarantine 

leave that address the following: 

1. Continuation of all employment benefits and compensation for 

the duration of the leave; 

2. Reimbursement for reasonable costs related to the quaran-

tine; and 

3. Other procedures deemed necessary for administering this 

provision. 

Following a leave of absence with full pay as required by law, the 

College District will extend the leave of absence for a police of-

ficer’s or emergency medical services personnel’s line of duty ill-

ness or injury in accordance with medical certification and state 

regulations.administrative regulations.  

The extended leave of absence will not exceed 60 workdays. 

The extended leave of absence will be taken with no loss of pay. 

In accordance with law, following an extended leave of absence, 

the police officer or emergency medical services personnel may 

use accumulated leave. 

For purposes of an employee’s entitlement to FMLA leave, the 12-

month period will be measured forward from the date an individual 

employee’s first FMLA leave begins. 

 

When both spouses are employed by the College District, the Col-

lege District provides a combined total of 12 weeks (in any combi-

nation) of FMLA leave for the birth, adoption, or placement of a 
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child, or to care for a parent with a serious health condition. The 

College District will limit military caregiver leave to a combined total 

of 26 weeks.  

The College District will permit use of intermittent or reduced 

schedule FMLA leave for the care of a newborn child or for the 

adoption or placement of a child with the employee.  

When an employee requests leave, the employee will provide certi-

fication, in accordance with FMLA regulations, of the need for 

leave. 

In accordance with administrative procedures and guidelines, when 

an employee takes FMLA leave due to the employee’s own serious 

health condition, the employee will provide, before resuming work, 

a fitness-for-duty certification. If the College District will require cer-

tification of the employee’s ability to perform essential job func-

tions, the College District will provide a list of essential job func-

tions to the employee.  

If, at the expiration of FMLA leave, the employee is able to return to 

work but chooses not to do so, the College District may require re-

imbursement of premiums paid by the College District during the 

leave.  

The College District prohibits employees from engaging in any em-

ployment with another employer, supplemental employment, or 

providing non-employment services for compensation (“moonlight-

ing”) during any type of leave approved under this or any other 

Board policy, other than vacation leave. This prohibition does not 

apply to employees who have received written approval to engage 

in outside employment or employees engaged in military service 

while on approved military leave. 

Each employee (including each parent if both are employed with 

the District) who has been employed in a benefits-eligible position 

for at least 12 months is eligible to use 10 days of paid parental 

leave at the time of the birth or adoption of a child. Parental leave 

must be coordinated with the employee’s concurrent leave under 

the FMLA and is available for use from the time of birth or place-

ment of the child only. Parental leave must be used while the em-

ployee is on the related FMLA leave and does not accrue or remain 

available for use at a later date. Adjunct faculty, part-time employ-

ees, and employees on leave without pay status are not eligible for 

paid parental leave as outlined in this policy but may be eligible for 

unpaid FMLA leave. 
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Each full -time employee will earn 24 hours of paid leave each fis-

cal year to conduct personal business in accordance with adminis-

trative procedures and guidelines. Personal leave will be noncumu-

lative. 

The employee will submit a request for use of personal leave in ad-

vance in accordance with administrative leave of absence proce-

dures and guidelines. In deciding whether to approve or deny per-

sonal leave, the supervisor or designee will not seek or consider 

the reasons for which an employee requests to use leave. The su-

pervisor or designee will, however, consider the effect of the em-

ployee’s absence on the educational program or College District 

operations. 

Each full-time, 12-month staff and administrative employee will 

earn paid vacation in accordance with the schedule published in 

administrative procedures and guidelines. 

Upon successful completion of the new employee 90-day (calendar 

day) probationary period, each eligible employee will receive vaca-

tion credit retroactive to the original service date, in accordance 

with the published vacation plan. Employees who terminate em-

ployment prior to completion of the new employee probationary pe-

riod will have no accrued vacation credit. 

Use of vacation leave will not exceed 15 consecutive College Dis-

trict workdays. 

Carryover of earned but unused vacation hours will be permitted 

within the guidelines established by the District President or de-

signee. 

If sufficient funds are available in the Board-approved budget or 

from other appropriate funding sources, the District President may 

authorize a payment of up to 160 hours of an employee’s earned 

but unused vacation leave hours. This payment would be in lieu of 

time off when an employee is not permitted or able to take re-

quested vacation leave due to workload, special projects, or critical 

needs of the college, as designated by the District President or de-

signee. 

If sufficient funds are not available, the request must be submitted 

to the Board for consideration to allocate the needed funds from 

appropriate reserve accounts. 

An annual report of any authorized payments to employees under 

this sub-section of the policy will be presented to the Board as an 

information item following the fiscal year end. 
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Employees beyond the initial 90-day probationary period, who ter-

minate eligible employment with the College District, will be paid 

for the current fiscal year’s earned but unused vacation hours and 

up to a maximum of 80 hours of earned but unused carryover va-

cation hours from prior fiscal years. 

The employee will submit a request for use of vacation leave in ad-

vance in accordance with leave of absence procedures and guide-

lines. In deciding whether to approve or deny vacation leave, the 

supervisor or designee will consider the effect of the employee’s 

absence on the educational program or College District operations. 

Sabbatical leaves are available to provide College District employ-

ees with a significant opportunity for professional growth. Sabbati-

cal leaves are granted based on a review and recommendation by 

the sabbatical committee in response to the published priorities for 

the year, with subsequent review and recommendation by the cam-

pus provost and senior vice president of campus operations, with 

approval consideration by the District President and the Board. 

Sabbatical leaves are not granted on the basis of seniority and are 

not an entitlement. 

Sabbatical leave may be granted, upon application, for study, re-

search, writing, field observations, or other suitable purposes such 

as completing a degree, improving skills, and maintaining currency 

in the employee’s discipline or field or otherwise as specified in ad-

ministrative procedures and guidelines. 

Eligible employees [see definition at DEC(LEGAL) Development 

Leaves of Absence] may apply for a sabbatical upon completion of 

five years of continuous full-time service. Six years of continuous 

full-time service must be completed before a sabbatical can com-

mence. 

The leave will be for one academic year at one-half of the faculty 

member’s regular salary or for one-half academic year at full regu-

lar salary. Failure to return for all or part of the one-year period will 

make the person liable for the return of all, or part, of the sabbatical 

stipend in proportion to the percent of time not completed. 

An otherwise eligible employee who has received a sabbatical 

leave within the past five years, whose position is funded by an ex-

ternal grant or contract, or who is in his or her last year of full-time 

employment with the College District is ineligible for sabbatical 

leave. 

The chief human resources officer and the chair of the sabbatical 

leave committee are available to answer questions concerning the 
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sabbatical leave policy and administrative procedures and guide-

lines. 

A full-time benefits-eligible employee may receive will be granted 

up to 40 hours of paid bereavement leave upon the death of an 

employee’s spouse, child, or parent., or other person who occupies 

a position of similar importance in the employee’s family in accord-

ance with procedures.  

A full-time benefits-eligible employee may also receive will be 

granted up to 24 hours of paid bereavement leave upon the death 

of other family members of the employee to include siblings, grand-

parents, grandchildren, parents-in-law, and siblings-in-law, or other 

person who occupies a position of similar importance in the em-

ployee’s family in accordance with administrative  procedures and 

guidelines. regulations, including an employee’s step and foster re-

lationships of the above.  

Bereavement leave will be noncumulative. 

"Critical illness" is defined as a life-threatening condition. 

A full-time employee will be granted up to 24 hours of paid critical 

illness leave for absences associated with the critical illness of an 

immediate family member or other family members of the em-

ployee to include siblings, grandparents, grandchildren, parents-in-

law, and siblings-in-law, or other person who occupies a position of 

similar importance in the employee’s family, in accordance with 

procedures.  

Critical illness leave will be noncumulative. 

Note: Workers’ compensation is not a form of leave. The work-

ers’ compensation law does not require the continuation 

of the College District’s contribution to health insurance.  

An absence due to a work-related injury or illness will be desig-

nated as FMLA leave, if eligible for FMLA leave. 

The College District will not permit the option for paid leave offset 

in conjunction with workers’ compensation income benefits. 

Up to 40 hours of leave without pay may be granted to an full-time 

employee for extraordinary circumstances that cannot be ad-

dressed within the paid leave benefits provided by the College Dis-

trict, in accordance with administrative procedures and guidelines. 

for faculty and staff. 

Bereavement Leave 
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Up to 20 hours of leave without pay may be granted to a part-time 

employee for extraordinary circumstances that cannot be ad-

dressed within the paid leave benefits provided by the College Dis-

trict, in accordance with administrative procedures and guidelines.  

An employee who has been employed more than 12 months may 

request leave without pay of up to 720 hours after he or she has 

exhausted all eligible leave, including paid, unpaid, and FMLA 

leave for his or her own serious health condition or that of an im-

mediate family member, to include the spouse or dependent 

child(ren) of the employee. Upon return from the leave of absence, 

the employee will be eligible for the same or similar position, upon 

release from his or her physician, if applicable, consistent with the 

College District’s procedures and guidelines for faculty and staff. 

A full-time employee who has not yet worked the required 12 

months and 1250 hours to qualify for FMLA leave may take a maxi-

mum of 160 hours of leave without pay for his or her own serious 

health condition or for the serious health condition of the em-

ployee’s spouse and dependent children of the employee. 

When an employee is close to using all earned paid and unpaid 

approved leave, the College District will send a letter notify to the 

employee via email or letter to the addresses at the home address 

on file explaining that his or her leave is almost exhausted and the 

notification requirements for returning to work.  

If the employee’s absence is due to his or her own medical condi-

tion, the employee must present a written medical clearance form, 

signed by a health-care professional who verifies the employee is 

able to perform the essential functions of his or her position, and a 

description of any requested job-related accommodations, as re-

quired provided byon or before the deadline issued by to the Col-

lege District. 

[See DMAA] 

If an employee is not medically released to return to work, with or 

without reasonable accommodationsrestrictions, when all available 

paid and unpaid leave has been exhausted, the employee’s em-

ployment with the College District will end, absent a request by the 

employee for a reasonable accommodation. Communications with 

the employee will be consistent with administrative procedures and 

guidelines. 

An employee is expected to vote before or after his or her sched-

uled working hours unless voting at a polling location on a College 

District campus. In the rare instance that this is not possible, the 

Employees not 
Eligible for FMLA 
Leave 

Expiration of 
Available Leave and 
Attendance Policy 

Voting in Public 
Elections 
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employee may request prior approval from his or her supervisor for 

time off, not to exceed two hours, to vote. 

Absences due to compliance with a valid subpoena for College 

District-related business or for jury duty will be fully compensated 

by the College District and will not be deducted from the em-

ployee’s pay or leave balance. 

Absences due to compliance with a valid subpoena for personal 

business will be deducted from the employee’s personal leave or 

vacation leave or result in loss of pay at the employee’s daily rate 

for each day of work missed. 

Any other absences or granted leaves of absence will result in an 

appropriate deduction from pay or deduction from eligible leave 

balances, consistent with the College District’s administrative pro-

cedures and guidelines. for faculty and staff. 

Court Appearances 

Other Absences and 
Leave Without Pay 
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College District students are both citizens and members of the aca-

demic community. As citizens and students, they enjoy the same 

freedom of speech, peaceful assembly, and right of petition that 

other citizens enjoy. As members of the academic community, they 

are subject to the obligations that are theirs by virtue of this mem-

bership. 

The College District expects its students to conduct themselves in 

a manner that reflects credit upon the institution they represent. 

There are two basic standards of behavior required of all students: 

1. They will adhere to College District policies and municipal, 

county, state, and federal laws; and 

2. They will not interfere with or disrupt the orderly educational 

processes of the College District. 

Students are entitled to only those immunities or privileges by law 

as enjoyed by other citizens. In the event any provision of this pol-

icy conflicts with the laws of the State of Texas or the United States 

of America, the state or federal law will prevail. 

Every member of the College District community is expected to 

maintain the highest standards of academic integrity. All work sub-

mitted for credit is expected to be the student’s own work. The Col-

lege District may initiate disciplinary proceedings against a student 

or program applicant accused of scholastic dishonesty. While spe-

cific examples are listed below, this is not an exhaustive list, and 

scholastic dishonesty may encompass other conduct, including any 

misconduct through electronic or computerized means. Scholastic 

dishonesty includes, but is not limited to, one (1) or more of the fol-

lowing acts: 

1. Cheating; 

2. Collusion; and/or 

3. Plagiarism. 

Definitions of the scholastic dishonesty terms listed above are lo-

cated in the current Student Code of Conduct. 

In cases where an incident report has been filed for an alleged vio-

lation of scholastic dishonesty, the faculty member may either: 

1. Delay posting a grade for the academic work in question until 

the case is finally adjudicated under policy FMA; or  

2. May enter a temporary placeholder grade of zero, along with 

an explanatory note, on the assignment(s) under review until 

the case is finally adjudicated under policy FMA.  

Student Code of 
Conduct 

Scholastic 
Dishonesty 
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A final grade for the course will not be entered prior to a final reso-

lution of the case.  

A student found responsible for a scholastic dishonesty offense(s) 

will receive an appropriate disciplinary penalty or penalties under 

policy FMA. The student may also receive an academic penalty in 

the course where the scholastic dishonesty took place. The faculty 

member will determine the appropriate academic penalty based on 

their syllabus policies and in compliance with law, which may in-

clude, but is not limited to, a grade of zero (0) on the assignment or 

failing the course. 

The College District may initiate disciplinary proceedings for a stu-

dent or program applicant who commits an offense as provided be-

low. This list is not exhaustive but provides examples of the types 

of violations that may result in discipline: 

1. Committing an act of scholastic dishonesty including, but not 

limited to, cheating, collusion, and/or plagiarism. 

2. Conducting himself or herself in a manner that interferes with 

or disrupts the educational environment, orderly process of 

the College District, or lawful rights of others. 

3. Committing any offense that violates the College District’s 

Core Values. 

4. Damaging, stealing, defacing, or destroying College District 

property, property belonging to a third party on a College Dis-

trict-sponsored trip, or property belonging to a College District 

student, faculty or staff member, or a campus visitor. 

5. Theft, sabotage, destruction, distribution, or other use of the 

intellectual property of the College District or third parties 

without permission. 

6. Knowingly giving false information in response to reasonable 

requests from College District officials. 

7. Assaulting, threatening, abusing (physically, verbally, and/or 

sexually), or endangering in any manner the health or safety 

of a person at the College District, on College District prop-

erty, or at a College District-sponsored event. 

8. Violating the College District Student Code of Conduct; Board 

policies; laws; or administrative rules, regulations, and proce-

dures (e.g., parking, guidelines for student events, registration 

of meetings and activities, use of College District facilities or 

the time, place, and manner of public expression). 

Student Code of 
Conduct Violations 
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9. Failing to comply with directions of College District officials 

and/or police acting in the performance of their duties. 

10. Failing to notify College District officials of a change in resi-

dency status or current address. 

11. Being convicted of an indictable offense under either munici-

pal, state, or federal law that occurred on College District 

property or at an off-campus, College District-sponsored 

event. 

12. Attempting to, or possessing, manufacturing, delivering, dis-

tributing, selling, purchasing, using, or being under the influ-

ence of, alcoholic beverages, illegal controlled substances (as 

defined in the Texas Controlled Substance Act), steroids, sub-

stances referred to as “designer drugs,” and inappropriately or 

illegally using over-the-counter medications, prescription med-

ications, inhalants, herbal/“natural” euphoriants, and/or look-

alike products (i.e., what is represented to be any of the 

above-listed substances) at the College District, on College 

District property, or while attending College District-sponsored 

activities on- or off-campus. [See FLBE] 

13. Retaliating against another student, campus visitor, or staff or 

faculty member. 

14. Discriminating against, harassing, committing sexual assault, 

committing dating violence, committing domestic violence, en-

gaging in bullying, and/or stalking another student, campus 

visitor, or staff or faculty member, including, but not limited to, 

sexual, racial, and disability discrimination or harassment. 

15. Creating an intimidating, hostile, or offensive educational en-

vironment. 

16. Using, possessing, or displaying any location-restricted 

knives, clubs, knuckle devices, firearm silencers, or other pro-

hibited weapons or devices, in violation of the law or College 

District policies and procedures, on College District property 

or at a College District-sponsored or -related activity, unless 

written authorization is granted in advance by the District 

President or designee. [See CHF] 

17. Engaging in gang-related activity and/or organized criminal 

activity at any College District facility or grounds. Such actions 

will subject a student to disciplinary penalties, while a student 

involved in illegal acts may be arrested and face criminal 

prosecution. 
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18. Failing to secure, misusing, or sharing College-Wide Identifi-

cation (CWID) numbers, College District email accounts, re-

stricted course registration numbers (CRNs), or other re-

stricted access codes or passwords.  

19. Repeatedly violating College District policies, procedures, or 

guidelines and/or repeating less serious breaches of conduct. 

20. Misusing College District technology and/or using computing 

systems to harass others (including, but not limited to, send-

ing, distributing, posting, or displaying offensive or threatening 

material, and forging mail messages, and/or any violation of 

digital copyright laws resulting in demonstrable harm to the 

College District’s network or disruption of classroom activities. 

These violations may result in the suspension of College Dis-

trict technology resource privileges and will be addressed as 

a formal disciplinary matter. 

21. Gambling illegally in any form, at the College District, on Col-

lege District property, or at any College District-sponsored ac-

tivity. 

22. Engaging in the disruptive use of electronic, digital media, or 

telecommunication, and/or wearable devices (e.g., phones, 

smart watches, Fitbits, Bluetooth devices, tablets, etc.) during 

classes, labs, or other College District learning environments. 

In addition, all electronic, digital media, telecommunication, 

and/or wearable devices must be completely turned off (not in 

silent or vibrate mode) while taking examinations and prior to 

entering the College District’s Testing Centers.  

23. Failing to demonstrate respect for the privacy rights of em-

ployees, other students, and visitors, not complying with all 

regulations and laws regarding the protection of confidential 

information, and not complying with all College District regula-

tions regarding the use of cameras and recording devices. 

24. Engaging in hazing at the College District, on College District 

property, or at any College District-sponsored activity. 

25. Smoking or using any tobacco product or other electronic 

smoking device (including personal vaporizers) on College 

District property. 

26. Forging, altering, or misusing College District documents or 

records. 

27. Unlawfully interfering with the exercise of expressive activities 

in common outdoor areas by others as permitted by Board 

policies. 
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The College District’s student government association, in collabo-

ration with staff employees, will draft an honor code that addresses 

academic dishonesty by students at the college.   

The honor code will reflect student values and ethical conduct that 

adheres to the College District’s core values of integrity and aca-

demic excellence. The honor code will be submitted to the Aca-

demic, Governance, and Strategic Planning Council (AGS) for re-

view and for a vote to recommend to the District President for final 

approval.   

When approved, the honor code will be included in the student 

handbook and official college publications. The Honor Code will be 

published in the Student Handbook and included in course syllabi. 

Once approved, violations of the honor code may be formally re-

ported to the dean of students under policy FMA. Subsequent alle-

gation(s) of scholastic dishonesty that also violate the honor code, 

will also be referred to the College District’s Honor Council for adju-

dication under policy FMA. 

Section 51.936 of the Texas Higher Education Code and Texas Ed-

ucation Code Chapter 37, Subchapter F, prohibits hazing at the 

College District, on College District property, or while attending Col-

lege District-sponsored activities on- or off-campus. [See FLBC(LE-

GAL)] The College District Dean of Student Office will publish or 

distribute a list of organizations that have been disciplined for haz-

ing or convicted for hazing on- or off-campus during the previous 

three years. 

Collin College Honor 
Code 

Hazing 
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NEW POLICY 
 

State law prohibits hazing at the College District, on College Dis-

trict property, or while attending College District-sponsored activi-

ties on- or off-campus. Hazing by students or student organiza-

tions, as defined by law, is prohibited even if the person being 

hazed consents to the hazing. 

Any student who believes that he or she has experienced hazing or 

believes that another student or group of students has experienced 

hazing should immediately report the alleged acts to the District 

President or designee, or to the District dean of students. 

Any College District employee who suspects or receives notice that 

a student or group of students has or may have experienced haz-

ing shall immediately notify the District dean of students in accord-

ance with FMA. 

A report of hazing that includes allegations that may constitute dis-

crimination or harassment on the basis of sex shall be submitted in 

accordance with FFDA. 

A report of hazing that includes allegations that may constitute dis-

crimination or harassment on the basis of race, color, national 

origin, disability, religion, age, or any other basis prohibited by law 

shall be submitted in accordance with FFDB. 

Allegations of hazing shall be investigated under FMA. 

Hazing allegations that may constitute discrimination or harass-

ment on the basis of a characteristic prohibited by law shall be in-

vestigated under FFDA or FFDB, as appropriate. 

Information regarding this hazing policy and any accompanying 

procedures, as well as relevant educational and resource materials 

concerning the topics discussed in this policy, shall be distributed 

to College District employees and students after hire or admission 

and then annually in a manner calculated to provide easy access 

and wide distribution, such as through electronic distribution, publi-

cation on the College District’s website, and inclusion in the student 

handbook and code of conduct. 

Once a year and to the extent applicable, the College District Dean 

of Student Office will publish or distribute a list of organizations that 

have been disciplined for hazing or convicted for hazing on- or off-

campus during the previous three years. 
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Requests for public information will be made to the College District, to 

the attention of the Public Information Act officer, by one of the follow-

ing methods: 

1. Hand delivery; 

2. U.S. mail to 3452 Spur 399, Suite 411, McKinney, TX  75069; or 

3. Email at publicinfo@collin.edu. 

The District President or designee may designate a day on which the 

College District’s administrative offices are closed or operating with 

minimal staffing as a nonbusiness day for purposes of compliance 

with the Texas Public Information Act (PIA). The District President or 

designee may designate at most 10 nonbusiness days each calendar 

year. 

In the event a catastrophe, as defined by law, significantly impacts the 

College District such that the catastrophe directly causes the inability 

of the College District to comply with the requirements of the PIA, the 

Board will temporarily suspend the applicability of the PIA to the Col-

lege District for the time permitted by law and provide the required no-

tices to the attorney general and the public. The Board will extend an 

initial suspension period as necessary in accordance with law. [See 

GCB(LEGAL)] 

In addition to other labor charges permitted by, and in accordance with 

law, the College District will also charge a requestor for additional per-

sonnel time spent producing information for the requestor after Col-

lege District personnel have collectively spent: 

1. Thirty-six hours of time during the College District’s fiscal year; or 

2. Fifteen hours of time during any one-month period. 

A requestor will be required to compensate the College District for the 

costs incurred in satisfying subsequent requests once the time limits 

listed above are reached even if the estimated total will not exceed 

$40.00. The College District will provide the requestor with a state-

ment detailing the time spent complying with the request(s) and the 

cumulative amount of time the requestor has accrued towards the es-

tablished limits. 

If the College District provides the requestor with a written statement, 

and the time limits prescribed have been met, the College District is 

not required to respond unless the requestor submits payment.   

If the requestor fails to submit payment before the tenth day after re-

ceipt of the written statement, the original request is considered with-

drawn. 

Nonbusiness Days 

Suspension of Public 
Information During a 
Catastrophe 

Charging for 
Personnel Time 

59



Collin County Community College District Board of Trustees

2026-05-6         May 26, 2026
  Resource: Dr. Bill King

Executive Vice President

AGENDA ITEM: Report Out of the Campus Facilities and Construction 
Committee and Consideration of Approval of the Phased 
Student Housing Plan and Authorization to Proceed with 
Initial Planning, Development, and Financing Activities with 
Future Board Consideration Required for Each Subsequent 
Phase and Related Contracts 

DISCUSSION: Collin College has experienced significant increases in 
student interest and projected demand for on-campus 
housing.  Analysis identified the Frisco Campus as having 
the highest immediate housing demand, followed by the 
McKinney, Plano, and Wylie campuses.  Current 
projections estimate immediate demand for approximately 
1,759 beds districtwide compared to 1,090 projected beds 
in 2023. 

The proposed housing initiative is intended to support 
several institutional priorities, including:

• Increasing student enrollment and retention; 
• Enhancing student engagement and campus life;
• Expanding auxiliary revenues through housing and food 

services; and 
• Positioning Collin College as a regional destination 

institution. 

The proposed phased approach includes housing 
development at the Frisco, Plano, McKinney, and Wylie 
campuses over multiple years.  Once fully operational, the 
housing plan is projected to serve approximately 1,866 
students districtwide.

   Upon Board consideration and approval, staff propose the 
following next steps:

• Proceed with planning and renovation activities   
associated with the Ridge Property after acquired;

• Proceed with planning, design, and development of the 
Wade property student housing project, including 
evaluation of financing options through revenue bonds 
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and/or public-private partnership models, with future 
Board approval required for final financing and 
construction contracts; 

• Continue districtwide housing planning activities for 
future phases at the Plano, McKinney, and Wylie 
campuses; 

• Evaluate financing alternatives, including revenue 
bonds and public-private partnerships; and

• Return to the Board for future consideration and 
approval of project priorities, financing structures, 
procurement methods, and construction-related 
contracts. 

 .  
DISTRICT PRESIDENT’S The District President recommends approval of the 
RECOMMENDATION: housing plan and authorization to proceed with initial 

planning, development, and financing activities with future 
Board consideration required for each subsequent phase 
and related contracts. 

SUGGESTED MOTION: This item comes as a motion and second out of committee.  
A suggested motion would be, “Mr. Chairman, I make a 
motion that the Board of Trustees of Collin County 
Community College District approves the housing plan and 
authorization to proceed with initial planning, development, 
and financing activities with future Board consideration 
required for each subsequent phase and related contracts.”
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Collin County Community College District Board of Trustees

2026-05-7                                                                                                     May 26, 2026
  Resource: Laura Madden

Executive Director, Collin College Foundation

AGENDA ITEM: Consideration of Approval of Three Facility Namings in 
Connection with Major Gifts

DISCUSSION: Board Policy CLA (Local) details the policy of the 
philanthropic naming opportunity program with assistance 
from the Collin College Foundation.  The policy states that 
the Board has authority to name facilities to “honor a 
person who has made an exceptional contribution to the 
College District” or to “honor a substantial benefactor of the 
College District.”  This program has been very attractive to 
major gift donors, and three major gifts are presented in 
this item for formal approval by the Board.

Collin County veterinarian Dr. Lorraine Chalkley has been 
a long-time supporter of Collin College.  She has made a 
generous pledge to name the Vet Tech Lab (Campus 
Commons 308) and the Vet Tech Surgical Suite/Clinical 
Skills Lab (Campus Commons 218) at the Wylie Campus. 
These namings are in addition to Dr. Chalkley’s previously 
named vet tech classroom and endowed scholarship.  With 
this new pledge, along with her planned gift intentions, 
these namings will become permanent recognitions.

The Wylie Economic Development Corporation have made 
a pledge of support for the new Wylie CTE building to 
name a first-floor main classroom.  The CTE building is 
currently under construction, and a dedicated room number 
has not yet been assigned.  It is recommended that the 
Board approves a five-year renewable naming of the Wylie 
Economic Development Corporation Classroom at the 
Wylie Campus CTE building.

DISTRICT PRESIDENT’S The District President recommends the namings of the 
RECOMMENDATION:          Dr. Lorraine Chalkley Vet Tech Lab, Dr. Lorraine Chalkley    
                                              Vet Tech Surgical Suite/Clinical Skills Lab, and Wylie  
                                              Economic Development Corporation Classroom all located 
                                              at the Wylie Campus, in accordance with Board Policy CLA 
                                              (Local).  
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SUGGESTED MOTION: “Mr. Chairman, I make a motion that the Board of Trustees 
of Collin County Community College District approves the 
namings of the Dr. Lorraine Chalkley Vet Tech Lab, Dr. 
Lorraine Chalkley Vet Tech Surgical Suite/Clinical Skills 
Lab, and Wylie Economic Development Corporation 
Classroom, all located at the Wylie Campus, in accordance 
with Board Policy CLA (LocaL).”
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Collin County Community College District Board of Trustees

2026-05-8    May 26, 2026
    Resource: Melissa Irby

Chief Financial Officer

AGENDA ITEM: Consideration of Approval of the Bid Report for May 26, 
2026

DISCUSSION: The Bid Report for May 2026:

2 Contract Revisions

DISTRICT PRESIDENT'S The District President recommends approval of the Bid 
RECOMMENDATION: Report for May 26, 2026, as presented.

SUGGESTED MOTION:  "Mr. Chairman, I make a motion that the Board of Trustees of 
Collin County Community College District approves the Bid 
Report for May 26, 2026, as presented."

Contract Revisions
Purchase Request #1 – pg. 65 $ 400,000
    Technology Equipment and Installation Services
Purchase Request #2 – pg. 66 350,000
    Continuing Education Registration Software

Total $ 750,000
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Purchase Request # 1
Regular Board Meeting May 26, 2026

Consideration of Approval of Additional Funds and Additional Vendor for
 Technology Equipment and Installation Services

ADMINISTRATION RECOMMENDATION/REPORT
The District President recommends the Board of Trustees approves the expenditure of 
additional funds and the addition of another vendor for the purchase of technology 
equipment and installation services from The Brass Effect, Inc. and Lantek Audio Visual 
Communications LLC for the District.

BACKGROUND
The Brass Effect, Inc. and Lantek Audio Visual Communications LLC offer a range of 
security systems, access control, video surveillance, audiovisual integration, and 
technology infrastructure services to the District.

Reference Number SCON-101472 was issued to track the contract spend for 
technology equipment and installation services.  The Brass Effect, Inc. has two 
contracts through the Interlocal Purchasing System cooperative contracts program to 
provide technology equipment and installation services: Contract Number #250106 and 
Contract Number #25010401.  Lantek Audio Visual Communications LLC has a contract 
through the Interlocal Purchasing System cooperative purchasing program to provide 
audio visual equipment, supplies, and services: Contract Number 230901.  The contract 
complies with the competitive procurement requirements outlined in Section 44.031 of 
the Texas Education Code, as permitted under Section 791.011 of the Texas 
Government Code.

IMPACT OF THIS ACTION
Due to the amount of construction and classroom relocations occurring throughout the 
District, The Brass Effect, Inc. has substantially increased its services.  These services 
are aiding in the ongoing campus renovations.  Approval of adding an additional vendor 
to the contract will expand the District’s pool of qualified AV installation providers and 
improve scheduling capacity.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
• Board Approved Authorization: $500,000
• Additional Authorization Request: $400,000
• Funding Source: Technology Department’s FY26 operating budget 
• Current Contract Spend: $463,333

MONITORING AND REPORTING TIMELINE 
The contract term is September 1, 2025 through August 31, 2026.  
                                           
RESOURCE PERSONNEL
Todd Horkman, Chief Innovation Officer
972-985-3749
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Purchase Request #2 
Regular Board Meeting May 26, 2026

Consideration of Approval of Additional Funds for
 Continuing Education Registration Software

ADMINISTRATION RECOMMENDATION/REPORT
The District President recommends the Board of Trustees approves the expenditure of 
additional funds for the purchase of Continuing Education registration software from 
Modern Campus Inc. (Canada) for the District.

BACKGROUND
Continuing Education uses Modern Campus Lifelong Learning Extended Education 
(LLLEE) to manage all non-credit workforce development student programs.  The online 
registration system automates self-registration and payment collection, enhancing 
certification and program completion.

A Request for Proposal Number 4533 was issued to procure an online registration 
system for Continuing Education for the District.  

IMPACT OF THIS ACTION
The request for additional funds is needed to support design and front-end development 
services for a Lifelong Learning Extended Education website that provides visual 
continuity with the District’s primary website.  It will also support the addition of 
subscriptions for the Archive Database and Attendance Tracking systems. 

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
• Board Approved Authorization: $877,877
• Additional Authorization Request: $350,000
• Funding Source: Communication and Technology departments’ FY26 operating 

budgets and subsequent years’ budgets
• Current Contract Spend: $826,874

MONITORING AND REPORTING TIMELINE 
The contract term is April 1, 2023 through March 31, 2028.

RESOURCE PERSONNEL
Dr. Abe Johnson, Senior Vice President Campus Operations
972-985-3760
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INFORMATION REPORTS

• Personnel Report for May 2026 pg. 68

• Revenues and Expenses as of April 30, 2026 pg. 70

• Statement of Net Position as of April 30, 2026 pg. 71

• Monthly Investment Report as of April 30, 2026 pg. 72

• AECOM Monthly Report for April 2026 pg. 97
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Collin County Community College District Board of Trustees

Personnel Report for May 26, 2026

Administrative Appointments
Name Start Date Title Department Reason

Shawna 
Chamberlin

04/01/26 N: Dean – P-12 
Partnerships

O: Associate Dean - P-12 
Partnerships

N: P- 12 Partnerships/ 
Dual Credit

O: P-12 Partnerships/ 
Dual Credit

Promotion 

Stanley Hensley 04/27/26 Executive Director – 
Enterprise Applications

Technology Services New Position

Lindsay Moore 04/01/26 N: Associate Dean – P-12 
Partnerships

O: Director – Dual Credit

N: P-12 Partnerships/ 
Dual Credit

O: P-12 Partnerships/ 
Dual Credit

Promotion

Seth Rutledge 04/01/26 N: Associate Dean – P-12 
Partnerships

O: Director – Dual Credit

N: P-12 Partnerships/ 
Dual Credit

O: P-12 Partnerships/ 
Dual Credit

Replacement 
Shawna Chamberlin

Staff Appointments
Name Start Date Title Department Reason

Lea Ann Beem 04/27/26 Academic Advisor Admissions & 
Advising

Replacement 
Amos Perkins

Justin Jones 04/20/26 Campus Technology 
Manager

Campus Technology 
Services

Replacement 
Brandy Reeve

Carlos 
Rodriguez

04/06/26 Campus Technology 
Manager

Campus Technology 
Services

Replacement  
Celeste Wise

Dillon Wheeler 04/13/26 Specialist – Technology Campus Technology 
Services

Replacement 
Jianwei Yang

Brittany Woods 04/27/26 Coordinator – Districtwide 
Scheduling

Districtwide 
Scheduling

Replacement 
Raylene Renfro

Promotions and Changes
Name Start Date Title Department Reason

Julie Aceituno 04/27/26 N: Assistant Director – 
Continuing Education 
Programs

O: Program Manager – 
Continuing Education

N: CE – Continuing 
Professional 
Development 

O: CE – Training 
Partners & Trades

Promotion

Kevin Conklin 04/01/26 N: Manager-Computerized 
Maintenance 
Management Systems

O: Maintenance Planner/ 
Scheduler

N: Facilities Support 
Services

O: Facilities Support 
Services

Replacement
Robinson Arevalo

68



Jimmy Garcia 04/01/26 N: Supervisor – Mechanical 
Zone

O: HVC Automation 
Controls Technician

N: Physical Plant 
Support Services

O: Physical Plant 
Support Services

Replacement 
Kaleb Love

Amy Gonzalez 04/14/26 N: Coordinator – Faculty 
Employment

O: Specialist - Financial Aid

N: Human Resources
O: Financial Aid

Promotion

Allison Leake 04/01/26 N: Coordinator – Accounts 
Receivable

O: Accounts Receivable 
Associate

N: CFO, Finance & 
Budgeting

O: CFO, Finance & 
Budgeting

Replacement 
Evelyn Martinez 
Pocasangre

Jolene Mayfield 04/20/26 N: Executive Assistant – 
Vice President of 
External Relations

O: Administrative Assistant 
I – Technical Programs

N: VP External 
Relations

O: Electrical 
Engineering 
Technology (EET), 
Engineering FOS & 
Biomedical 
Engineering 
Technology 
Administration

Promotion

Resignations and Separations
Name Last Day Service Title Department Reason

Linda Akins 04/30/26 5 Accounts Payable 
Associate

CFO, Finance & 
Budgeting

Resignation

Austin 
Atkinson

04/08/26 3 Specialist – Technology Campus 
Technology 
Services

Resignation

James Cervin 04/30/26 1 Director – Adult Education 
& Literacy (Grant-funded)

Grants and 
Contracts

Resignation

Shijon Das 04/30/26 <1 Professor, Software 
Development 

Software 
Development

Resignation

Sarah Hunter-
Wilson

04/01/26 12 Program Manager – CE 
Health Sciences

CE – 
Emergency 
Cardiovascular 
Care/CPR 

Separation

Jeanne 
Johnson

04/01/26 15 Director – Continuing 
Education Programming

CE – Workforce 
& Professional 
Development

Retirement

Diana Kollman 04/24/26 12 Administrative Assistant II 
- Academic Workforce

Academic 
Affairs Dean

Resignation

April 
Richardson

04/03/26 5 Administrative Assistant II 
– Academic Workforce

Academic 
Affairs Dean

Resignation

James Traister 04/24/26 1 Adult Education and 
Literacy (AEL) Instructor

Grants and 
Contracts

Resignation
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Collin College
GASB Statement of Revenues,  Expenses, Changes in Net Position

For the Period Ending 
April 30, 2026

Budget                 
All Funds

FD100-FD125 
Unrestricted 

(Includes 
Innovation, 

SAFAC)

FD130 Debt 
Stabilization

FD135 
Pension/OPEB

FD200-FD215 
Restricted 

(Includes Cost 
Share and 

Other 
Restricted)

FD300 Auxiliary FD500 Building

FD600-FD610 
Bond

(Includes 2018, 
2020, and 2024 

Bonds)

FD700-FD710 
Debt Service 

(Includes 
Revenue Bond 
Debt Service)

FD900 
Investment in 

Plant
Total All Funds % Actual 

to Budget

Revenues
Tuition & fees, net 56,017,066$      61,584,029$      -$                  -$                  2,231,849$        -$                  -$                  -$                  -$                  -$                  63,815,878$        114%
Federal grants and contracts 7,070,468          62,401              -                    -                    2,069,702          -                    -                    -                    -                    -                    2,132,103            30%
State grants and contracts 2,920,986          -                    -                    -                    721,094             -                    -                    -                    -                    -                    721,094               25%
Non-governmental grants and contracts -                    -                    -                    -                    14,044              -                    -                    -                    -                    -                    14,044                 0%
Sales and services of educational enterprises 800,000             434,084             -                    -                    -                    -                    -                    -                    -                    -                    434,084               54%
Auxiliary enterprises 5,381,527          -                    -                    -                    -                    4,415,719          -                    -                    -                    -                    4,415,719            82%
Other operating revenue 600,000             558,418             -                    -                    -                    -                    -                    -                    -                    -                    558,418               93%

Total operating revenues 72,790,047$      62,638,932$      -$                  -$                  5,036,689$        4,415,719$        -$                  -$                  -$                  -$                  72,091,340$        99%

Expenses
Operating expenses

Instruction 136,874,973$    80,729,973        15,153$             -$                  5,765,341$        -$                  -$                  -$                  -$                  -$                  86,510,467$        63%
Public service 124,287             42,186              -                    -                    61,740              -                    -                    -                    -                    -                    103,926               84%
Academic support 36,239,572        20,165,207        24,430              -                    1,566,631          -                    -                    -                    -                    -                    21,756,268          60%
Student services 27,792,346        15,440,779        -                    -                    1,134,512          -                    -                    -                    -                    -                    16,575,291          60%
Institutional support 60,729,465        34,935,561        3,308                -                    (8,116,532)        -                    4,099                30,596              444                   -                    26,857,476          44%
Operation and maintenance of plant 169,283,498      17,577,031        -                    -                    -                    -                    -                    -                    -                    -                    17,577,031          10%
Scholarships 18,447,683        -                    -                    -                    47,684,499        -                    -                    -                    -                    -                    47,684,499          258%
Auxiliary enterprises 7,621,501          -                    -                    -                    -                    4,831,580          -                    -                    -                    -                    4,831,580            63%
Depreciation 31,720,583        -                    -                    -                    -                    -                    -                    -                    -                    15,673,992        15,673,992          49%

Total operating expenses 488,833,908$    168,890,737$    42,891$             -$                  48,096,191$      4,831,580$        4,099$              30,596$             444$                 15,673,992$      237,570,530$      49%

Operating income (loss) (416,043,861)$   (106,251,805)$   (42,891)$           -$                  (43,059,502)$     (415,861)$         (4,099)$             (30,596)$           (444)$                (15,673,992)$     (165,479,190)$     40%

Non-operating revenues (expenses)
State appropriations 79,865,784$      44,229,840$      -$                  -$                  9,969,027$        -$                  -$                  -$                  -$                  -$                  54,198,867$        68%
Ad valorem taxes:

Taxes for maintenance and operations 169,974,180      175,082,981      -                    -                    -                    -                    -                    -                    -                    -                    175,082,981        103%
Taxes for general obligation bonds 14,497,747        -                    -                    -                    -                    -                    -                    -                    14,588,984        -                    14,588,984          101%

Federal grants & contracts 31,236,610        51,548              -                    -                    40,371,322        -                    -                    -                    -                    -                    40,422,870          129%
State grant & contracts 2,995,643          -                    -                    -                    4,607,193          -                    -                    -                    -                    -                    4,607,193            154%
Gifts 32,520              61,770              -                    -                    -                    -                    -                    -                    -                    -                    61,770                 190%
Investment income, net 19,700,000        3,197,513          1,795,106          -                    70,273              -                    3,107,816          -                    5,006,797          -                    13,177,505          67%
Interest on capital related debt (26,876,763)       -                    -                    -                    -                    -                    -                    -                    (15,133,840)       -                    (15,133,840)         56%
Other non-operating revenues 75,000              -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      0%
Other non-operating expenses (21,004,500)       -                    (21,000,000)       -                    -                    -                    -                    -                    -                    (84,522)             (21,084,522)         100%

Total non-operating revenues (expenses) 270,496,221$    222,623,652$    (19,204,894)$     -$                  55,017,815$      -$                  3,107,816$        -$                  4,461,941$        (84,522)$           265,921,808$      98%

Other changes
Transfers in (out) (28,010,000)$     (363,163)$         -$                  -$                  -$                  363,163$           39,294$             (39,294)$           -$                  -$                  -$                    0%
Reserves 7,104,827          -                    -                    -                    -                    -                    -                    -                    -                    -                    -                      0%

Total other changes (20,905,173)$     (363,163)$         -$                  -$                  -$                  363,163$           39,294$             (39,294)$           -$                  -$                  -$                    0%

Increase (decrease) in net position (166,452,813)$   116,008,684$    (19,247,785)$     -$                  11,958,313$      (52,698)$           3,143,011$        (69,890)$           4,461,497$        (15,758,514)$     100,442,618$      -60%

Net position beginning of year (114,994,145)     89,855,164        151,493,982      28,875,351        1,492,695          143,826,489      104,594,492      26,095,096        142,906,611      574,145,735        

Net position for period ended Apr 2026 1,014,539$        70,607,379$      151,493,982$    40,833,664$      1,439,997$        146,969,500$    104,524,602$    30,556,593$      127,148,097$    674,588,353$      

Year-To-Date Actuals (66.7% Elapsed)
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Collin College
Statement of Net Position

April 2026

Ledger Account April 30, 2026 April 30, 2025
Assets

Current Assets
Cash & Cash Equivalents  $            290,047,172  $            219,291,907 
Restricted Cash & Cash Equivalents 17,210,858 57,244,190
Short-term Investments 24,210,534 147,663,548
Restricted Short-term Investments 144,187,955 122,069,093
Accounts Receivable, Net of Allowance 28,723,180 26,042,728
Taxes Receivables, Net of Allowance 561,564 696,770
Prepaid Expenses 382,096 247,287

Noncurrent Assets
Long-term Investments 94,656,288 83,948,493
Restricted Long-term Investments 10,025,188 47,027,306
Lease Receivable 586,365 646,944
Plant & Equipment, Net 930,054,451 828,188,717

Total Assets  $         1,540,645,651  $         1,533,066,984 
Deferred Outflows

Deferred Outflows - Pension 17,377,584 30,264,099
Deferred Outflows - OPEB 15,805,229 20,726,322

Total Deferred Outflows  $              33,182,813  $              50,990,421 
Liabilities

Current Liabilities
Accounts Payable and Accrued Liabilities 13,577,157 3,750,455
Accrued Interest 5,830,872 7,671,683
Funds Held for Others 548,236 520,110
Unearned Revenue 10,228,022 11,725,003
Rebatable Arbitrage Liability - Current Portion -                             1,537,264
Compensated Absences - Current Portion 302,223 355,474
Lease and SBITA Liabilities - Current Portion 4,203,580 3,767,974
Bonds Payable - Current Portion 28,010,000 21,615,000
OPEB Liability - Current Portion 2,577,146 2,580,438

Noncurrent Liabilities
Rebatable Arbitrage Liability 1,206,101 -                             
Compensated Absences 2,291,965 1,882,950
Deferred Compensation Liability -                             50,467
Lease and SBITA Liabilities 7,972,011 8,944,495
Net Pension Liability 59,405,423 65,943,440
Net OPEB Liability 88,211,797 89,672,303
Bonds Payable 640,823,635 672,661,887

Total Liabilities  $            865,188,168  $            892,678,942 
Deferred Inflows

Deferred Inflows - Pension 1,183,567 2,717,438
Deferred Inflows - OPEB 30,953,089 31,251,894
Deferred Inflows - Leases 605,287 688,171
Deferred Inflows - Donated Asset 1,310,000 -                             

Total Deferred Inflows  $              34,051,943  $              34,657,503 
Total Net Assets  $            674,588,353  $            656,720,959 
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1. Introduction
AECOM is currently managing five projects in this program. The total budget for the entire program is
$240,333,508.36, which includes two projects that AECOM is not managing.

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for
program management services. As part of these services, AECOM will deliver a monthly report to provide status and
progress of key aspects of the Program.

2. Executive Summary
Completed and Pending Items

 Plano Campus – Roof work continues. Welcome Center occupied in April. Theater balcony glass to be
installed during Maymester due to Performances. Comm. Music, programming system is ongoing working
on interface with JAT. Kitchen/ Dinning and E first floor work is continuing.

 Courtyard Center – Project closeout in progress. Commissioning report has been received.

 CHEC – Closeout is in progress. Pending is punchlist for fire-rated frames and vinyl graphic wall.

 Health Science Center – Glazing for the building is nearing completion and water testing is in progress.
Meter for electrical was set and permanent power is on for the building. Roof installation is nearing
completion with coping, tiebacks, and final assemblies being completed.

 Wylie CTE – Site grading and underground utilities are in progress. Building pad preparation is complete
and pier drilling has started.

Items of close attention

 No items of close attention at this time

Budget Summary

 $204,928,850.15 of the $240,333,508.36 has been committed to date in the form of contracts with various
vendors.

 $110,855,217.35 of the $204,928,850.15 committed amount has expended to-date.
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3. Program Summary

3.1 Program Schedule

We Are Here
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3.2 Program Budget

3.3 Current Personnel Estimate

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have an average of 350 employees contributing to the program’s progress.
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4. Project Summary
Courtyard Renovation
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CHEC Renovation
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Plano Renovation
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Health Science Center
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Wylie CTE
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5 Completed Items

5.1 General Program

 Facilities Meeting held on April 15th, 20th, and 27th

5.2 Procurement

 Health Science Center, PO issued for Mock MRI

5.3 Design

 No Design items completed at this time.

5.4 Pre-Construction

 No Pre-Construction items completed at this time.

5.5 Construction

 CHEC, Punch Walk Approval was held between AECOM, IN2, and Skanska on April 2nd

 CHEC, Access Control Training was held between Collin College, AECOM, and Skanska on April 7th

 Plano Campus, provost meetings held between Collin College, AECOM, and Skanska on April 1st, 3rd, 7th, 8th,
10th, 14th, 15th, 17th, 21st, 22nd, 24th, 28th, and 29th

 Plano Campus, OAC meetings held on April 2nd, 9th, 16th, 23rd, and 30th

 Plano Campus, Allowance and Contingency review meeting was held between AECOM and Skanska on April 1st,
8th, 15th, 22nd, and 29th

 Plano Campus, Coordination meeting was held between Collin College and AECOM on April 7th and 28th

 Plano Campus, Commercial Music Open Items meeting was held between Collin College, AECOM, and Skanska
on April 2nd

 Plano Campus, Facilities meeting was held between Collin College and AECOM on April 6th

 Plano Campus, Furniture and Facilities coordination meeting was held between Collin College and AECOM on
April 7th

 Plano Campus, Kitchen Walk for Locations of Menu Boards meeting was held between Collin College, AECOM,
Skanska, and Taurus on April 8th

 Plano Campus, Welcome Center punch walk was held between Collin College, AECOM, IN2, and Skanska on
April 10th

 Plano Campus, Fine Arts Courtyard Equipment Walk was held between Collin College, AECOM, and Skanska on
April 20th

 Plano Campus, Cost meeting was held between AECOM and Skanska on April 21st

 Plano Campus, Walk through new downstairs E additional technology was held between Collin College, AECOM,
and The Brass Effect on April 30th

 Health Science Center, Finalized coordination for AV IVS system in labs and other academic spaces

 Health Science Center, teams met and finalized coordination on phone count, locations, and mounting needs.

 Health Science Center, Review of Submittal/RFI log was held on April 6th and 13th

 Health Science Center, OAC meetings held on April 1st, 8th, 15th, 22nd, and 29th109
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 Wylie CTE, OAC meetings held on April 2nd, 9th, 16th, 23rd, and 30th

5.6 Acceptance and Close-Out

 No Acceptance and Close-Out items were completed at this time.

6 Pending Items

6.1 General Program

 No General Program items are pending at this time.

6.2 Procurement

 No Procurement items pending at this time

6.3 Design

 Health Science Center, PBK to issue construction documents incorporating Mock MRI

 Heath Science Center, PBK to issue updated AV/IT modifications

6.4 Pre-Construction

 No Pre-Construction pending at this time

6.5 Construction

 Plano Campus, Roof work continues. Welcome Center Occupied in April. Theater balcony glass to be installed
during Maymester due to Performances. Comm. Music, programming system is ongoing working on interface
with JAT.  Kitchen/ Dinning and E first floor work is continuing.

 Health Science Center, Glazing install is continuing and nearing completion. With permanent power in place, CM
is moving forward with starting and testing systems throughout the building. Commissioning effort to move into
full swing with permanent power and systems being started. CM is wrapping up in wall rough-ins and moving
forward with two siding walls.

 CHEC, Fire-rated door frames to . Final inspection pending to be scheduled for Final Certificate of Occupancy.

 Wylie CTE, activities for April include excavation, grading and underground utilities. Building pad preparation is
complete and pier drilling for the building piers started 04-30. The Oncor transformer has been relocated behind
the dumpster enclosure. The Oncor Easement is in progress. Relocation of the FDC has been approved by the
City of Wylie Fire Department and documentation is in progress.

6.6 Acceptance and Close-Out

 Courtyard Center, financial close out in progress, with pending paperwork remaining.

 CHEC, O&M closeout documents have been received and approved. Financial close out in in progress.
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7 Progress Pictures

7.1 Plano Campus Renovations

                 1st Floor Hallway Area E                      Welcome Center Info Desk

                  Kitchen Serving Line    Kitchen Cooking Line

RestroomsRestroom Tile
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7.2 Health Science Center

         

        

          
     

East Elevation – Glazing nearing completion

Level 2 - Corridor

Electrical Room – Permanent Power On

Level 2 – Nursing Skills

West Elevation West Lobby – Monumental Stair
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7.3 Wylie CTE

Jobsite Aerial

Building Pad Preparation Trenching for Underground Utilities
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	Agenda
	NOTICE is hereby given that the Collin County Community College District Board of Trustees will hold its Regularly Scheduled Meeting on Tuesday, May 26, 2026, at the Collin Higher Education Center, 3452 Spur 399, McKinney, TX 75069 ("CHEC").
	CALL TO ORDER: 5:30 p.m., Board Room 139, CHEC.
	ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION

Adjournment to Board Conference Room 135, CHEC, for closed or executive session pursuant to the Texas Government Code Chapter 551.001 et seq., to wit:
	Section 551.071 Consultation with Attorney

a. Consultation with the college’s General Counsel on a matter in which the attorney has an ethical duty of confidentiality



Section 551.072 Deliberation Regarding Real Property

a. Discuss the purchase, exchange, lease, or value of property available around existing college campuses and financing of potential future campus projects in the college's service area, including the purchase of new property



Section 551.074 Personnel Matters

a. Discuss appointment, employment, evaluation, reassignment, duties, discipline, or responsibilities of college employees, including Board of Trustees, Place 8 vacancy



ADJOURN CLOSED OR EXECUTIVE SESSION AND JOIN RECEPTION

_________________________________________________________________
	RECONVENE REGULAR MONTHLY MEETING: 7:00 p.m., Board Room 139, CHEC.

Reconvene into regular session and take any action necessary as a result of the closed or executive session.



1. Pledges of Allegiance
	WELCOME STUDENT VISITORS
	PRESENTATIONS

1. SkillsUSA: Texas State Leadership and Skills Conference 2026 Winners - Dr. Brenden Mesch, Provost, Technical Campus
	PUBLIC COMMENT

Public comment cards are available and accepted on-site for one hour prior to the start of the meeting. Comment cards are not transferable to other speakers. All comments related to non-agenda items will be heard at the end of the Board Meeting. Comments addressing agenda items will be heard at the beginning of the meeting, in order of the corresponding agenda item, for the allotted thirty minutes or until all agenda-related comments have been heard. Speakers who submit public comment cards may have up to three minutes to address the Board. No presentation shall exceed three minutes, unless a translator is required, in which case up to six minutes can be used. The Board encourages but does not require delegations of more than five individuals to appoint one person to present the delegation's views before the Board.
	CONSIDERATION OF CONSENT AGENDA

The purpose of the consent agenda is to allow the Board to identify and approve action items which require no additional information or discussion and for which there is unanimous approval to be enacted in one motion. Trustees receive agenda materials four days in advance of the meeting to prepare for the business to be conducted.
	Approval of the May 26, 2026 Consent Agenda Item
	2026-05-C Consent Agenda Items

	2026-05-C1

Approval of the Minutes of the April 24, 2026 Regular Meeting
	2026-05-C1 Meeting Minutes Consent Agenda
	Minutes 04.24.2026 Regular BOT Meeting

	CONSIDERATION OF ACTION ON AGENDA ITEMS
	2026-05-1

Consideration of Approval of a Resolution Declaring a Vacancy Due to the Resignation of Board of Trustees Dr. J. Robert Collins, Place 8
	2026-05-1 Place 8 Resignation and Vacancy
	Resolution for Place 8 Vacancy

	2026-05-2

Consideration of Approval to Establish Board of Trustees, Place 8 Application Timeline
	2026-05-2 Place 8 Selection Committee and Application Timeline

	2026-05-3

Election of the Secretary for Board of Trustees Due to Trustee Vacancy
	2026-05-3 Election of Secretary Per Vacancy

	2026-05-4

Report Out of the Organization, Education, and Policy Committee, First Reading of Local Board Policies
	2026-05-4 First Reading of Local Board Policies
	Combined First Readings

	2026-05-5

Report Out of the Organization, Education, and Policy Committee, Second Reading and Consideration of Approval of Local Board Policies
	2026-05-5 Second Reading of Local Board Policies
	Combined Second Readings

	2026-05-6

Report Out of the Campus Facilities and Construction Committee and Consideration of Approval of the Phased Student Housing Plan and Authorization to Proceed with Initial Planning, Development, and Financing Activities with Future Board Consideration Required for Each Subsequent Phase and Related Contracts
	2026-05-6 Housing

	2026-05-7

Consideration of Approval of Three Facility Namings in Connection with Major Gifts
	2026-05-7 Facility Namings

	2026-05-8

Consideration of Approval of the Bid Report for May 26, 2026
	May 2026 Bid Report
	PR#1 - Technology Equipment and Installation Services
	PR#2 - Online Regisitration System for Continuing Education

	PUBLIC COMMENTS ON NON-AGENDA ITEMS (If required in accordance with HB 2840)
	INFORMATION REPORTS

Personnel Report for May 2026

Revenues and Expenses as of April 30, 2026

Statement of Net Position as of April 30, 2026

Monthly Investment Report as of April 30, 2026 

AECOM Monthly Report for April 2026
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	PRESIDENT’S AND BOARD ANNOUNCEMENTS

Comments on: Workshops, Seminars, and Conferences taking place at the College; Awards Received; Accomplishments, Appointments at the Local, State, and National Level; Published Articles and Newspaper Reports; and Upcoming Events.
	RECONVENE TO CLOSED OR EXECUTIVE SESSION

Adjournment to Board Conference Room 135, CHEC, for closed or executive

session pursuant to the Texas Government Code Chapter 551.001 et seq., to wit:



If during the course or at the end of the Board Meeting covered by this notice, the Board of Trustees should determine that an executive session of the Board of Trustees or a consultation with an attorney for the college should be held or is required, then such executive session or consultation will be held by the Board of Trustees at the date, hour, and place given in this notice as the Board of Trustees may conveniently meet in such executive meeting for any and all purposes permitted by the Texas Open Meetings Act, including, but not limited to, the following:



Section 551.071 Consultation with Attorney

a. Consultation with the college’s General Counsel on a matter in which the attorney has an ethical duty of confidentiality



Section 551.072 Deliberation Regarding Real Property

a. Discuss the purchase, exchange, lease, or value of property available around existing college campuses and financing of potential future campus projects in the college's service area, including the purchase of new property



Section 551.074 Personnel Matters

a. Discuss appointment, employment, evaluation, reassignment, duties, discipline, or responsibilities of college employees, including Board of Trustees, Place 8 vacancy
	RECONVENE REGULAR MONTHLY MEETING, IF NEEDED: Board Room 139, CHEC.
	ADJOURNMENT



                                            Jay Saad

                                            Chair, Board of Trustees
	I certify that the notice for this meeting was posted on May 21, 2026 at 3:00 p.m., in compliance with the Texas Open Meetings Act.

