
Collin College is an equal opportunity institution and provides educational and employment opportunities without discrimination on any basis protected by applicable law.

  

NOTICE is hereby given that the Collin County Community College District Board 
of Trustees will hold a Work Session and its Regularly Scheduled Meeting on 
Tuesday, February 24, 2026, at the Collin Higher Education Center, 3452 Spur 399, 
McKinney, TX 75069 ("CHEC").  
  

WORK SESSION: 5:00 p.m., Board Conference Room 135, CHEC.  
  
DISCUSSION ITEM
1. High School Dual Credit Statistics - Dr. Jeremy Anderson, Vice President of 
Institutional Research
2. The Scholars for Teaching Excellence Program (STEP) - Dr. Abe Johnson, Senior 
Vice President Campus Operations
3. Revenue/Cost Analysis by Campus Location - Melissa Irby, Chief Financial Officer
4. Master Plan Capital Proposal - Mary McClure, Vice President External Relations  
  
CONVENE REGULAR MONTHLY MEETING: 5:10 p.m. or 
thereafter, Board Room 139, CHEC.  
  
ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION
Adjournment to Board Conference Room 135, CHEC, for closed or executive 
session pursuant to the Texas Government Code Chapter 551.001 et seq., to wit:  
  
Section 551.071 Consultation with Attorney
a. Consultation with the college’s General Counsel on a matter in which the attorney 
has an ethical duty of confidentiality

Section 551.072 Deliberation Regarding Real Property
a. Discuss the purchase, exchange, lease, or value of property available around 
existing college campuses and financing of potential future campus projects in the 
college's service area, including the purchase of new property

Section 551.074 Personnel Matters
a. Discuss appointment, employment, evaluation, reassignment, duties, discipline, 
or responsibilities of college employees
b. Discuss District President's contract

Section 551.0761 Deliberation Regarding Critical Infrastructure Facility
a. Discuss matters related to college’s cybersecurity practices, assessments, 
vulnerabilities, and related security information, including confidential details regarding 
cybersecurity infrastructure and risk management.
_________________________________________________________________  
  
RECONVENE REGULAR MONTHLY MEETING: 7:00 p.m., Board Room 139, 
CHEC.
Reconvene into regular session and take any action necessary as a result of the closed or 
executive session.
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1. Pledges of Allegiance  
  
WELCOME STUDENT VISITORS  
  
PRESENTATIONS
1. Recognition of Employees on the Occasion of their Retirement - Dr. Neil Matkin, 
District President  
  
PUBLIC COMMENT
Public comment cards are available and accepted on-site for one hour prior to the start 
of the meeting. Comment cards are not transferable to other speakers. All comments 
related to non-agenda items will be heard at the end of the Board Meeting. Comments 
addressing agenda items will be heard at the beginning of the meeting, in order of the 
corresponding agenda item, for the allotted thirty minutes or until all agenda-related 
comments have been heard. Speakers who submit public comment cards may have up 
to three minutes to address the Board. No presentation shall exceed three minutes, unless 
a translator is required, in which case up to six minutes can be used. The Board 
encourages but does not require delegations of more than five individuals to appoint one 
person to present the delegation's views before the Board.  
  
CONSIDERATION OF CONSENT AGENDA
The purpose of the consent agenda is to allow the Board to identify and approve action 
items which require no additional information or discussion and for which there is 
unanimous approval to be enacted in one motion. Trustees receive agenda materials four 
days in advance of the meeting to prepare for the business to be conducted.  
  
Approval of the February 24, 2026 Consent Agenda Item  
  
2026-02-C1
Approval of the Minutes of the January 30, 2026 Regular Meeting  
  
CONSIDERATION OF ACTION ON AGENDA ITEMS  
  
2026-02-1
Report Out of the Organization, Education, and Policy Committee, First Reading of 
Local Board Policies  
  
2026-02-2
Report Out of the Finance and Audit Committee and Consideration of Approval of the 
Workday Student, Finance, and Human Capital Management Annual Master Subscription 
Agreement, Enterprise Cloud Application Fee, and Training Credits  
  
2026-02-3
Consideration of Approval of the Scholars for Teaching Excellence Program with the 
University of North Texas  
  
2026-02-4
Consideration of Approval of the FY2027-FY2029 Contract for the District President  
  
2026-02-5
Consideration of Approval of the Bid Report for February 24, 2026  
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PUBLIC COMMENTS ON NON-AGENDA ITEMS (If required in accordance with 
HB 2840)  
  
INFORMATION REPORTS
Annual Report of Trustee Attendance at Board and Committee Meetings
Follow Up to Trustee Question: Collin College Vehicle Fleet
Personnel Report for February 2026
Revenues and Expenses as of January 31, 2026
Statement of Net Position as of January 31, 2026
Monthly Investment Report as of January 31, 2026
AECOM Monthly Report for January 2026  
  
PRESIDENT’S AND BOARD ANNOUNCEMENTS
Comments on: Workshops, Seminars, and Conferences taking place at the College; 
Awards Received; Accomplishments, Appointments at the Local, State, and National 
Level; Published Articles and Newspaper Reports; and Upcoming Events.  
  
RECONVENE TO CLOSED OR EXECUTIVE SESSION
Adjournment to Board Conference Room 135, CHEC, for closed or executive
session pursuant to the Texas Government Code Chapter 551.001 et seq., to wit:

If during the course or at the end of the Board Meeting covered by this notice, the 
Board of Trustees should determine that an executive session of the Board of Trustees or 
a consultation with an attorney for the college should be held or is required, then such 
executive session or consultation will be held by the Board of Trustees at the date, hour, 
and place given in this notice as the Board of Trustees may conveniently meet in such 
executive meeting for any and all purposes permitted by the Texas Open Meetings Act, 
including, but not limited to, the following:

Section 551.071 Consultation with Attorney
a. Consultation with the college’s General Counsel on a matter in which the attorney has 
an ethical duty of confidentiality

Section 551.072 Deliberation Regarding Real Property
a. Discuss the purchase, exchange, lease, or value of property available around
existing college campuses and financing of potential future campus projects in the
college's service area, including the purchase of new property

Section 551.074 Personnel Matters
a. Discuss appointment, employment, evaluation, reassignment, duties, discipline,
or responsibilities of college employees
b. Discuss District President's Contract

Section 551.0761 Deliberation Regarding Critical Infrastructure Facility
a. Discuss matters related to college’s cybersecurity practices, assessments, 
vulnerabilities, and related security information, including confidential details regarding 
cybersecurity infrastructure and risk management.  
  
RECONVENE REGULAR MONTHLY MEETING, IF NEEDED: Board Room
139, CHEC.  
  

3



ADJOURNMENT

                                            Jay Saad
                                            Chair, Board of Trustees

   
  

I certify that the notice for this meeting was posted on February 19, 2026 at 4:30 p.m., in 
compliance with the Texas Open Meetings Act.  
  

  _____________________
  For the Board of Trustees
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CONSENT AGENDA ITEMS TO BE CONSIDERED

2026-02-C1 Approval of the Minutes of the January 30, 2026 pg. 6
Regular Meeting
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Consent Agenda Item # 2026-02-C1

February 24, 2026

SUBJECT
Approval of the Minutes of the January 30, 2026 Regular Meeting

RECOMMENDATION
The District President recommends approval of the minutes of the January 30, 2026 
Regular Meeting.

RESOURCE PERSONNEL
Donna Ludwig, Secretary to the Board of Trustees

ATTACHMENTS
A) January 30, 2026 Regular Meeting Minutes

Respectfully Submitted By:

Donna Ludwig, Secretary to the Board of Trustees
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Minutes of Regular Meeting
January 30, 2026

Board of Trustees
Collin County Community College District

Collin County Community College District conducted its Regular Monthly Board of 
Trustees meeting on Friday, January 30, 2026, at the Collin Higher Education Center, 
3452 Spur 399, McKinney, TX 75069 ("CHEC"), with Chair Jay Saad presiding.  
Trustees in attendance were Mr. Justin Adcock, Ms. Cathie Alexander, Mr. Glenn 
Callison, Dr. Robert Collins, Mr. Andrew Hardin, Dr. Raj Menon, Mr. Jim Orr, and Ms. 
Staci Weaver.  Trustee Orr excused himself from the meeting at approximately 9:21 
a.m.

OATH OF OFFICE, TRUSTEE PLACE 1
Notary Public Donna Ludwig administered the oath of office to Trustee Place 1, Glenn 
Callison, for a term ending May 2027. Trustee Callison filled the vacant Place 1 seat.

CONVENE REGULAR MONTHLY MEETING: 9:00 a.m., Board Room 139, CHEC.

ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION
Chair Saad adjourned the regular meeting to Board Conference Room 135, 
CHEC, for closed or executive session pursuant to the Texas Government 
Code Chapter 551.001 et seq., to wit at 9:01 a.m.

Section 551.071 Consultation with Attorney
a. Consultation with the college’s General Counsel on a matter in which the attorney 

has an ethical duty of confidentiality

Section 551.072 Deliberation Regarding Real Property
a. Discuss the purchase, exchange, lease, or value of property available around 

existing college campuses and financing of potential future campus projects in the 
college's service area, including the purchase of new property

Section 551.074 Personnel Matters
a. Discuss appointment, employment, evaluation, reassignment, duties, discipline, or 

responsibilities of college employees, including the annual evaluation of the District 
President

RECONVENE REGULAR MEETING: 10:33 a.m., Board Room 139, CHEC.

1. Pledges of Allegiance

REPEAT OATH OF OFFICE, TRUSTEE PLACE 1
Notary Public Donna Ludwig administered the oath of office again to Trustee Place 1, 
Glenn Callison, for a term ending May 2027.  The newly appointed Trustee signed the 
Statement of Elected/Appointed Officer and the Oath of Office documents.  The 
Certificate of Election was presented to Trustee Callison.
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WELCOME STUDENT VISITORS

PRESENTATIONS
1. Recognition of Employees on the Occasion of their Retirement - Dr. Neil Matkin,

District President 
2. ACCT 2025 Leadership Congress Conference Summary - Trustee Adcock, Trustee

Alexander, and Trustee Weaver

PUBLIC COMMENT
There was no public comment.

Trustee Orr excused himself from the meeting at approximately 9:21 a.m. and did not 
rejoin the meeting.

Approval of the January 30, 2026 Consent Agenda Item

2026-01-C1 Approval of the Minutes of the December 9, 2025 Regular Meeting

On motion of Trustee Menon, and second of Trustee Hardin, the January 30, 2026 
Consent Agenda was approved by a vote of 8-0.

CONSIDERATION OF ACTION ON AGENDA ITEMS

2026-01-1 Consideration of Approval for the District President or Designee to 
Execute Contracts and All Other Documents to Approve Skanska USA Building 
Inc.’s Guaranteed Maximum Price and the Designated Contingencies Funding for 
the Construction of the Career and Technical Education Building on the Wylie 
Campus
On motion of Trustee Menon, and second of Trustee Weaver, this item was approved 
by a vote of 8-0.

2026-01-2 Consideration of Approval for the District President or Designee to 
Negotiate and Execute a Contract for a Parking Lot Addition at the Wylie Campus
On motion of Trustee Hardin, and second of Trustee Adcock, this item was approved by 
a vote of 8-0.

2026-01-3 Consideration of Approval for the District President or Designee to 
Negotiate and Execute a Contract for Reroofing, Roof Recovering, New Sealant 
Scope, and Exterior Finish and Installation System Repairs on the Original 
Building at the McKinney Campus
On motion of Trustee Adcock, and second of Trustee Menon, this item was approved by 
a vote of 8-0.

2026-01-4 Consideration of Approval of Facility Naming in Connection with a 
Major Gift
On motion of Trustee Callison, and second of Trustee Menon, this item was approved 
by a vote of 8-0.
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2026-01-5 Consideration of Approval of the Bid Report for January 30, 2026
Discussion: Melissa Irby, Chief Financial Officer, presented the Bid Report for January 
30, 2026 which included one new solicitation and three contract revisions:

New Solicitation
Purchase Request #1 $ 150,000
    Data Storage, Data Communications and Networking 
    Equipment Products, and Related Services

Contract Revisions
Purchase Request #2 250,000
    Technology Equipment and Installation Services
Purchase Request #3 250,000
    Data and Voice Cabling Services
Purchase Request #4 50,000
    Insurance

Total $ 700,000

On motion of Trustee Menon, and second of Trustee Adcock, this item was approved by 
a vote of 8-0.

PUBLIC COMMENT
There was no public comment.

INFORMATION REPORTS
Personnel Report for January 2026
Quarterly Purchase Order Report September-November 2025
Quarterly Grant Budget Report September-November 2025
Revenues and Expenses as of November 30, 2025
Revenues and Expenses as of December 31, 2025
Statement of Net Position as of November 30, 2025
Statement of Net Position as of December 31, 2025
Annual Investment Report Fiscal Year 2025
Monthly Investment Report as of November 30, 2025
Monthly Investment Report as of December 31, 2025
Quarterly Investment Report as of November 30, 2025
AECOM Monthly Report for November 2025
AECOM Monthly Report for December 2025

PRESIDENT’S AND BOARD ANNOUNCEMENTS
Comments on: workshops, seminars, and conferences taking place at the College; 
awards received; accomplishments and appointments at the local, state, and national 
level; published articles and newspaper reports; upcoming events; and recent news.

ADJOURNMENT
Chair Saad adjourned the meeting of the Board of Trustees of Collin County Community 
College District at 11:32 a.m.
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Collin County Community College District Board of Trustees

2026-02-1  February 24, 2026
   Resource: Monica Velazquez

General Counsel

AGENDA ITEM: Report Out of the Organization, Education, and Policy 
Committee, First Reading of Local Board Policies

• BCB (Local) Board Internal Organization – Board 
Committees

• BCE (Local) Board Internal Organization – Advisory 
Committees (ADD)

• CS (Local) Information Security
• CKD (Local) Insurance and Annuities Management – 

Health and Life Insurance
• DIAA (Local) Freedom from Discrimination, 

Harassment, and Retaliation – Sex and Sexual 
Violence

• DIAB (Local) Freedom from Discrimination, 
Harassment, and Retaliation – Other Protected 
Characteristics

• DJA (Local) Assignment Work Load, and Schedules – 
Telework

• DMAA (Local) Term Contracts – Termination Mid-
Contract

• ECC (Local) Instructional Arrangements – Course Load 
and Schedules

DISCUSSION: As a part of the College’s comprehensive review of all 
policies and with updates and recommendations from the 
Texas Association of School Boards’ Legal and Policy 
Service, the local policies outlined below are being 
presented for review as a first reading.

• BCB (Local) Board Internal Organization – Board 
Committees - Proposed updates for how Board 
committees are formed, operated, and dissolved, 
outlines advisory 

• BCE (Local) Board Internal Organization – Advisory 
Committees - Proposed new policy addressing how the 
core curriculum review advisory committee is created, 
structured, and dissolved, emphasizing their fact-finding 
and advisory role to the Board without administrative 
authority
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• CS (Local) Information Security – Proposed one word 
change to Cybersecurity

• CKD (Local) Insurance and Annuities Management – 
Health and Life Insurance - Proposed updates to clarify 
the College District’s contribution levels to employee 
health insurance based on employment status

• DIAA (Local) Freedom from Discrimination, 
Harassment, and Retaliation – Sex and Sexual 
Violence - Proposed updates designating the Title IX 
Coordinator for employees 

• DIAB (Local) Freedom from Discrimination, 
Harassment, and Retaliation – Other Protected 
Characteristics - Proposed updates designating the 
ADA Coordinator for employees

• DJA (Local) Assignment Work Load, and Schedules – 
Telework - Proposed new policy based on a new law 
that limits remote work for public employees

• DMAA (Local) Term Contracts – Termination Mid-
Contract - Proposed updates addressing reasons for 
employee discipline and termination for all employees, 
including faculty

• ECC (Local) Instructional Arrangements – Course Load 
and Schedules - Proposed updates that clarify what 
counts as a dropped course, expand and refine the 
good-cause exceptions, and outline specific 
circumstances under which certain drops may not count 

SUGGESTED MOTION: This being the first reading of local board policies, no 
action is required.
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Collin College  
043500  
  
BOARD INTERNAL ORGANIZATION BCB
BOARD COMMITTEES (LOCAL) 

First Reading: 2/24/2026   1 of 2
UPDATE 49  
  
   

For purposes of this policy, a Board committee is a committee com-
posed only of current Board members. 

Formation of a Board committee shall be by appointment of the 
Board Chair or by Board action. When establishing a Board com-
mittee, the Board Chair action shall, at a minimum, specify the: 

• Number of Board members on the committee; 

• Process to appoint Board members to the committee; 

• Term of committee membership; and 

• Responsibilities of the committee.  

A Board committee shall be fact-finding, deliberative, and advisory, 
and shall make recommendations in the areas of their responsibil-
ity. Board committees shall report their findings and recommenda-
tions to the Board and shall not assume administrative duties or re-
sponsibilities. 

All Board committees shall meet in compliance with the Texas 
Open Meetings Act, as applicable. [See BCB(LEGAL)] 

Unless specified by the Board, a Board committee shall not have 
final decision-making authority. Board committee recommendations 
must be reported to the Board at a regular or special-called Board 
meeting. The Board shall not accept a Board committee’s recom-
mendation without due consideration of the matter. 

A Board committee shall be dissolved upon Board action. 

The finance and audit committee receives and reviews staff recom-
mendations prior to making a recommendation to the Board of 
Trustees on matters involving budget development and amend-
ment; ad valorem property tax analyses, truth in taxation calcula-
tions and locally authorized exemptions; changes in investment 
policy and authorized brokers/dealers; the annual comprehensive 
annual financial report; debt analyses; revenue and expense anal-
yses, procurement recommendations and other fiscal strategies 
and impacts. 

The finance and audit committee receives periodic updates on op-
erational analyses and reviews the annual operational review plan. 

The campus facilities and construction committee receives and re-
views staff recommendations prior to making a recommendation to 
the Board of Trustees on matters involving master planning; major 
building modifications; significant construction change orders that 
involve changes in scope or budget increases; recommendations 
on construction delivery methods; Requests for Qualifications 

Board Committees 

Texas Open 
Meetings Act 

 
Transacting 
Business 

Dissolution 

Finance and Audit 
Committee 

Campus Facilities 
and Construction 
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Collin College  
043500  
  
BOARD INTERNAL ORGANIZATION BCB
BOARD COMMITTEES (LOCAL) 

First Reading: 2/24/2026   2 of 2
UPDATE 49  
  
   

(RFQ) to solicit architectural or construction services; contracts to 
engage architectural or construction firms; contracts to acquire 
land or to authorize capital improvement projects; acceptance of 
completed projects; and other facility-related matters. 

The organization, education, and policy committee reviews recom-
mendations from the District President related to organization, edu-
cation, and College policies and makes recommendations to the 
Board for action. 

 

The Board or Board Chair may create ad hoc committees to handle 
special assignments. The Board or Board Chair dissolves ad hoc 
committees that have completed their specified assignments. 

 

Members of the Board may also be appointed to represent the Col-
lege on external boards, including but not limited to, economic de-
velopment boards, Tax Increment Financing (TIF) boards, tax 
abatement boards, and the Collin County Community College Dis-
trict Foundation, Inc. Board. 

All committees of the Board shall meet in compliance with the 
Texas Open Meetings Act, as applicable.  

Organization, 
Education, and 
Policy 

Ad-Hoc Committees 

Representation on 
Other Boards 
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Collin College  
043500  
  
BOARD INTERNAL ORGANIZATION BCE
ADVISORY COMMITTEES (LOCAL)

 

First Reading: 2/24/2026   Adopted: 1 of 1
UPDATE 49 
 

 

NEW POLICY 
Under state law, the Board of Trustees may appoint an advisory 
committee to conduct a review of the College District’s general ed-
ucation or core curriculum. For purposes of such curriculum review, 
the advisory committee may be composed of appointed: full-time 
faculty employed at the College District, administrators, staff, in-
dustry representatives, and community leaders or members.  

The advisory committee may also include Board members in num-
bers less than a quorum of the Board. 

Formation of this advisory committee shall only be by Board action. 
When establishing this advisory committee, the Board action shall, 
at a minimum, specify the: 

• Number of members on the advisory committee; 

• Process to appoint members to the advisory committee; 

• Term of advisory committee membership; and 

• Define the responsibilities of the advisory committee in re-
viewing the core curriculum.  

The advisory committee shall be fact-finding, deliberative, and ad-
visory and shall not assume any administrative duties or responsi-
bilities. Advisory committees shall report their findings and recom-
mendations to the Board.  

The advisory committee may transact business only within the spe-
cific authority granted by the Board. To be binding, all such advi-
sory committee recommendations must be reported to the Board at 
a regular or a special-called Board meeting for approval and entry 
into the minutes as a public record. 

The advisory committee shall be dissolved upon completion of the 
assigned review period or upon Board action. 

Advisory Committee 
for Core Curriculum 
Review 

Transacting 
Business 

Dissolution 
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Collin College  
043500  
  
INSURANCE AND ANNUITIES MANAGEMENT CKD
HEALTH AND LIFE INSURANCE (LOCAL)

 

First Reading: 2/24/26   1 of 2
LDU 2022.02 
 

 

The College District will contribute the following amounts to the 
health insurance premiums for employees eligible to participate in 
the Texas Employees Uniform Group Insurance Program: 

1. For an eligible full-time employee who works at least 30 hours 
per week, 100 percent to the premiums for the employee and 
50 percent to the premiums for that employee’s eligible de-
pendents.  

2. For an eligible part-time employee who works 20 or more but 
less than 30 hours per week, 50 percent to the premiums for 
the employee and 25 percent to the premiums for that em-
ployee’s eligible dependents.  

The Board may allocate funds as part of the annual budget devel-
opment and adoption process for contributions to employee premi-
ums for any additional health and life insurance programs available 
to employees. 

If at least 75 percent of an employee’s services are performed out-
side Texas, then the employee may not participate in the Texas 
Employees Uniform Group Insurance Program unless the em-
ployee was employed by the College District on August 31, 1999, 
and is otherwise eligible. The College District will provide competi-
tive marketplace health insurance options for an ineligible em-
ployee in accordance with College District regulations. 

An employee’s services are performed outside Texas if the ser-
vices are performed while the employee is located outside the 
state of Texas and do not include services to any College District 
student who is located in-state. 

The College District will continue its contribution toward the cost of 
the employee’s group health insurance coverage while the em-
ployee is on paid leave or, if applicable, while the employee is on 
family and medical leave. [See DEC] 

The College District will not otherwise expend public funds for 
group health insurance coverage of an employee who is not on 
paid leave status. However, an employee who is not on paid leave 
status or Family and Medical Leave Act (FMLA) leave will be al-
lowed to continue group health insurance coverage, at his or her 
own expense, for the period specified in the College District’s 
group health insurance plan. 

A part-time associate adjunct faculty member who has worked for 
the College District in the immediate preceding year and is sched-
uled to teach 12 or more credit hours in the academic year of cov-
erage is eligible to participate in the Texas Employees Uniform 

College District 
Contribution 

Ineligibility of 
Employees 
Performing Services 
Outside Texas 

Outside Texas 

Continuation 
Coverage 

Associate Adjunct 
Faculty Coverage 
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Collin College  
043500  
  
INSURANCE AND ANNUITIES MANAGEMENT CKD
HEALTH AND LIFE INSURANCE (LOCAL)

 

First Reading: 2/24/26   ADOPTED: 2 of 2
LDU 2022.02 
 

 

Group Insurance Program through the Employees Retirement Sys-
tem of Texas.  . The employee will be responsible for 100 percent 
of the premiums. 
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Collin College  
043500  
  
INFORMATION SECURITY CS
 (LOCAL)

 

First Reading 2-24-26   Adopted: 1 of 2
 
CS(LOCAL)-X 

 

The District President is responsible for the security of the College 
District’s information resources. The District President or designee 
will develop procedures for ensuring the College District’s compli-
ance with applicable law. 

The District President or designee will designate an information se-
curity officer (ISO) who is authorized to administer the information 
security requirements under law. The District President or designee 
must notify the Department of Information Resources (DIR) of the 
individual designated to serve as the ISO. 

The District President or designee will annually review and approve 
an information security program designed in accordance with law 
by the ISO to address the security of the information and infor-
mation resources owned, leased, or under the custodianship of the 
College District against unauthorized or accidental modification, 
destruction, or disclosure. The program will include procedures for 
risk assessment and for information security awareness education 
for employees when hired and an ongoing program for all users.  

The information security program must be submitted biennially for 
review by an individual designated by the District President and 
who is independent of the program to determine if the program 
complies with the mandatory security controls defined by DIR and 
any controls developed by the College District in accordance with 
law. 

The District President or designee will adopt procedures address-
ing the privacy and security of the College District’s website and 
mobile applications and submit the procedures to DIR for review. 

The procedures must require the developer of a website or applica-
tion for the College District that processes confidential information 
to submit information regarding the preservation of the confidential-
ity of the information. The College District must subject the website 
or application to a vulnerability and penetration test before deploy-
ment. 

The District President or designee will adopt procedures prohibiting 
the installation or use of a covered social media application, as de-
fined by law, on a device owned or leased by the College District 
and requiring the removal of any covered applications from the de-
vice.  

The procedures will permit the installation and use of a covered ap-
plication for purposes of law enforcement and the development 
and implementation of information security measures. The proce-
dures must address risk mitigation measures during the permitted 

Information Security 
Officer 

Information Security 
Program 

College District 
Website and Mobile 
Application Security 

Covered Social 
Media Applications 

Exception 
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Collin College  
043500  
  
INFORMATION SECURITY CS
 (LOCAL)

 

First Reading 2-24-26   Adopted: 2 of 2
 
CS(LOCAL)-X 

 

use of the covered application and the documentation of those 
measures. 

 

The ISO will report annually to the District President on the effec-
tiveness of the College District’s information security policies, pro-
cedures, and practices in accordance with law and administrative 
procedures. 

The College District will submit a biennial information security plan 
to DIR in accordance with law. 

In accordance with law, at least every two years, the College Dis-
trict will submit the results of its information security assessment to 
DIR and, if requested, the office of the governor, lieutenant gover-
nor, and speaker of the house of representatives. 

The College District will assess the significance of a security inci-
dent and report it to DIR and law enforcement in accordance with 
law and, if applicable, DIR requirements.  

Upon discovering or receiving notification of a breach of system se-
curity or a securitycybersecurity incident, as defined by law, the 
College District will disclose the breach or incident to affected per-
sons or entities in accordance with the time frames established by 
law. 

The College District will give notice by using one or more of the fol-
lowing methods: 

1. Written notice. 

2. Electronic mail, if the College District has electronic mail ad-
dresses for the affected persons. 

3. Conspicuous posting on the College District’s website. 

4. Publication through broadcast media.  

The College District will include in any vendor or third-party con-
tract the requirement that the vendor or third party report infor-
mation security incidents to the College District in accordance with 
law and administrative procedures. 

Reports 
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Collin College  
043500  
  
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
SEX AND SEXUAL VIOLENCE (LOCAL)

 

First Reading: 2/24/2026   Adopted:
9/24/2024

1 of 9
LDU 2024.15 
 

 

Note: This policy addresses complaints of sex and gender dis-
crimination, sexual or gender-based harassment, sexual 
violence, dating violence, domestic violence, stalking, 
and retaliation made by employees. For legally refer-
enced material relating to this subject matter, see 
DAA(LEGAL). For sex discrimination, sexual harass-
ment, sexual violence, dating violence, domestic vio-
lence, and retaliation targeting students, see FFDA. For 
other employee complaints not covered by Title VII or Ti-
tle IX laws, see DIAB. 

Solely for purposes of this policy, the term “employee” includes for-
mer employees, applicants for employment, and unpaid interns. 

The College District prohibits discrimination, including harassment, 
against any employee on the basis of sex or gender. Retaliation 
against anyone involved in the complaint process is a violation of 
College District policy and is prohibited. 

Discrimination against an employee is defined as conduct directed 
at an employee on the basis of sex or gender that adversely affects 
the employee’s employment. 

For purposes of this policy, sexual harassment is a form of sex dis-
crimination defined as unwelcome sexual advances; requests for 
sexual favors; sexually motivated physical, verbal, or nonverbal 
conduct; or other conduct or communication of a sexual nature 
when: 

1. Submission to the conduct is either explicitly or implicitly a 
condition of an employee’s employment, or when submission 
to or rejection of the conduct is the basis for an employment 
action affecting the employee;  

2. It is based on unwelcome conduct that a reasonable person 
would determine is so severe, persistent, pervasive, and ob-
jectively offensive that it has the purpose or effect of unrea-
sonably interfering with the employee’s work performance or 
creates an intimidating, threatening, hostile, or offensive work 
environment; or  

3. Any instance of sexual assault, as defined in the Jeanne 
Clery Disclosure of Campus Security Policy Campus Crime 
Statistics Act (Clery Act), and dating violence, domestic vio-
lence, or stalking, as defined in the Violence Against Women 
Act (VAWA). 
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Note:  Quid pro quo harassment, Clery Act, and VAWA offenses 
are not evaluated for severity, pervasiveness, offensive-
ness, or denial of equal educational access because 
such misconduct is considered sufficiently serious to de-
prive a student of equal access. 

Sexual violence is a form of sexual harassment. Sexual violence 
includes physical sexual acts perpetrated against a person’s will or 
where a person is incapable of giving consent due to the victim’s 
use of drugs or alcohol or due to an intellectual or other disability. 
For purposes of this policy, consent is defined as an informed, vol-
untary, affirmative, and mutual agreement between the participants 
to engage in a specific sexual act. Consent is further defined by the 
consent guidelines in FFDA(LOCAL). 

Examples of sexual harassment may include sexual advances; 
touching intimate body parts; coercing or forcing a sexual act on 
another; jokes or conversations of a sexual nature; offensive or de-
rogatory language of a sexual nature directed at another person; 
and other sexually motivated conduct, communication, or contact. 
Examples may also include forms of dating violence, domestic vio-
lence, or stalking. Specific examples may be found in the College 
District’s Title IX Complaint Resolution Process Handbook for Stu-
dents and Employees. 

For purposes of this policy, the terms “dating violence,” “domestic 
violence,” and “stalking” are incorporated into this policy as defined 
in FFDA(LOCAL). 

In this policy, the term “prohibited conduct” includes dating vio-
lence, domestic violence, sexual violence, stalking, sex discrimina-
tion, sexual or gender-based harassment, and retaliation as de-
fined by this policy, even if the behavior does not rise to the level of 
unlawful conduct. 

An employee who believes that he or she has experienced prohib-
ited conduct or believes that another employee has experienced 
prohibited conduct should immediately report the alleged acts. The 
employee may report the alleged acts to his or her immediate su-
pervisor. 

Alternatively, the employee may report the alleged acts to one of 
the College District officials below or electronically through the Col-
lege District’s online complaint form located on its website. 

An employee who experiences prohibited conduct has the right to 
report the incident to the College District and to receive a prompt 
and equitable resolution of the report. 
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For the purposes of this policy, “College District officials” are the Ti-
tle IX coordinators listed below and the District President. 

The College District will respond promptly to sexual harassment, 
as defined in this policy, in a manner that is not deliberately indiffer-
ent, which means a response that is not clearly unreasonable in 
light of known circumstances, or as otherwise required by applica-
ble Title IX regulations. The College District’s response obligations 
are listed in FFDA(LOCAL). 

Reports of discrimination based on sex, including sexual harass-
ment as defined in this policy, may be directed to the Title IX coor-
dinators. The College District designates the following persons to 
coordinate its efforts to comply with Title IX of the Education 
Amendments of 1972, as amended: 

Title IX 
Coordinator: 

Dr. Allison VenutoJennifer DuPlessis, Chief Human 
Resources Officer/Title IX Coordinator for 
Employees 

Address: 3452 Spur 399, McKinney, TX  75069 

Telephone: (972) 985-3702 

Email: Title IX Coordinator email1 

Webpage: Title IX/Sexual Misconduct webpage2 

Name: Tonya Jacobson 

Position: Manager HR/Employee Relations 

Address: 3452 Spur 399, McKinney, TX  75069 

Telephone: (972) 758-3856 

Email Deputy Title IX Coordinator for Human Resources3 

An employee will not be required to report prohibited conduct to the 
person alleged to have committed the prohibited conduct. Reports 
concerning prohibited conduct, including reports against the Title IX 
coordinators, may be directed to the District President or designee. 

A report under this policy against the District President may be 
made directly to the Board. If a report is made directly to the Board, 
the Board will appoint an appropriate person to conduct an investi-
gation. 

Employee reports of prohibited conduct will be made immediately 
after the alleged act or knowledge of the alleged act. A failure to 
promptly report may impair the College District’s ability to investi-
gate and address the prohibited conduct. 
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When the allegations underlying two or more complaints arise out 
of the same facts or circumstances, the College District may also 
consolidate the complaints. 

The College District will also provide other measures required by 
Title IX and applicable law, including, but not limited to, assistance 
by advisors, supportive measures, and notices to parties. Such re-
quirements are described in detail in the College District’s Title IX 
Complaint Resolution Process Handbook for Students and Em-
ployees. 

Any College District supervisor who receives a report of prohibited 
conduct will immediately notify the appropriate College District offi-
cial listed above and take any other steps required by this policy. 

The College District may request, but will not require, a written re-
port or formal complaint as defined in FFDA(LOCAL). If a report is 
made orally, the College District official receiving the report will re-
duce the report to written form. 

Upon receipt or notice of a report, the College District official will 
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District 
official will immediately authorize or undertake an investigation, re-
gardless of whether a criminal or regulatory investigation regarding 
the same or similar allegations is pending. 

If the College District official determines that the allegations, if 
proven, would not constitute prohibited conduct as defined by this 
policy but may constitute a violation of other College District rules 
or regulations, the College District official will refer the complaint for 
consideration under the appropriate policy. The College District offi-
cial will also consider requests not to investigate made by a com-
plainant and an informal resolution process as detailed in the Col-
lege District’s Title IX Complaint Resolution Process Handbook for 
Students and Employees. 

If appropriate, the College District will promptly take interim action 
calculated to prevent prohibited conduct during the course of an in-
vestigation. 

The investigation may be conducted by the College District official 
or a designee or by a third party designated by the College District, 
such as an attorney. When appropriate, the supervisor will be in-
volved in or informed of the investigation. 

The investigation of prohibited conduct under this policy will be 
conducted in accordance with the investigation procedures and 
guidelines contained in FFDA(LOCAL). The College District may 
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dismiss complaints, as mandated or on a discretionary basis, un-
der the procedures and guidelines listed in FFDA(LOCAL). Investi-
gation and resolution procedures and guidelines are detailed in the 
College District’s Title IX Complaint Resolution Process Handbook 
for Students and Employees. 

Absent extenuating circumstances, the investigation and live hear-
ing should be completed within 60 College District business days 
from the date of the report; however, the investigator will take addi-
tional time if necessary to complete a thorough investigation. 

The investigator will prepare a written report of the investigation. 
The written report will be prepared in accordance with the reporting 
procedures and guidelines contained in FFDA(LOCAL). 

Consistent with applicable Title IX regulations, the College District 
will provide for a live hearing of complaints arising under this policy. 
The live hearing will be conducted in accordance with the proce-
dures and guidelines contained in FFDA(LOCAL) and detailed in 
the College District’s Title IX Complaint Resolution Process Hand-
book for Students and Employees. 

If the results of an investigation and live hearing indicate that pro-
hibited conduct occurred using a preponderance of the evidence 
standard (i.e., more likely than not to have occurred), the College 
District will promptly respond by taking appropriate disciplinary or 
corrective action reasonably calculated to address the conduct. 

The College District may take action based on the results of an in-
vestigation and live hearing, even if the conduct did not rise to the 
level of prohibited or unlawful conduct. 

Examples of disciplinary or corrective action: 

1. Implementing the disciplinary measures described in DH and 
DM Board policies for employees, including but not limited to, 
coaching and counseling, written disciplinary action, unpaid 
administrative leave, and/or recommendation for termination; 

2. Providing a training program for those involved in the com-
plaint; 

3. Permitting the victim or student engaged in the prohibited 
conduct to drop a course in which they both are enrolled with-
out penalty; 

4. Taking other actions allowed by Board policy. 

The College District will minimize attempts to require a complainant 
to resolve the problem directly with the person who engaged in the 
harassment; however, if that is the most appropriate resolution 
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method, the College District will be involved in an appropriate man-
ner. 

If the Title IX decision-maker designated by the executive vice 
president or designee determines that improper conduct occurred 
that did not rise to the level of prohibited conduct, the College Dis-
trict may take disciplinary action in accordance with College District 
policy and procedures or other corrective action reasonably calcu-
lated to address the conduct. 

To the greatest extent possible, the College District will respect the 
privacy of the complainant, persons against whom a report is filed, 
and witnesses. Limited disclosures may be necessary in order to 
conduct a thorough investigation and comply with applicable law. 
Applicable federal Title IX regulations protect the privacy of a 
party’s medical, psychological, and similar treatment records by 
stating that the College District cannot access or use such records 
unless the College District obtains the party’s voluntary, written 
consent to do so. 

The College District prohibits retaliation against an employee who 
makes a complaint alleging to have experienced prohibited con-
duct, or another employee who, in good faith, makes a report, 
serves as a witness, or otherwise participates in an investigation, 
proceeding, or hearing under this policy. This prohibition does not 
apply to discipline of a person who perpetrated or assists in the 
perpetration of the prohibited conduct. 

An employee who intentionally makes a false claim, offers false 
statements, or refuses to cooperate with a College District investi-
gation regarding harassment or discrimination is subject to appro-
priate discipline. Charging an individual with a violation(s) for mak-
ing a false claim, materially false statement, or refusing to 
cooperate during the course of an investigation regarding discrimi-
nation or harassment does not constitute retaliation. However, a 
determination regarding responsibility, alone, is not sufficient to 
conclude that any party made a false claim or a materially false 
statement. 

A party who is dissatisfied with the outcome of the investigation 
may appeal on the grounds listed in FFDA(LOCAL) through the ap-
plicable grievance policy beginning at the appropriate level. [See 
DGBA(LOCAL) for employees and GB(LOCAL) for community 
members]. Appeals under this policy will be submitted to the ap-
peals officer or administrator designated by the College District. 
The applicable appeal deadlines and guidelines of DGBA(LOCAL) 
or GB(LOCAL) will be followed for appeals made under this policy. 
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After a formal complaint is filed, the College District may permit the 
voluntary use of an information resolution process at any time prior 
to a final determination. The parties must provide their voluntary 
consent in writing to participate in such a process. The informal 
resolution process will be handled in accordance with the proce-
dures and guidelines contained in FFDA(LOCAL). 

Informal resolution is prohibited in any case where a College Dis-
trict employee is accused of sexual harassment against a student. 

The College District will not require the parties to waive their rights 
to a formal process and agree to information resolution as a condi-
tion of enrollment or employment. 

The party may have a right to file a complaint with appropriate 
state or federal agencies. 

Retention of records will be in accordance with the College Dis-
trict’s records retention procedures. [See CIA] 

Records of formal complaint resolutions and informal resolutions 
will be retained by the College District for a period of seven years. 
The College District will retain all materials used to train institu-
tional participants in the various phases of the resolution process, 
including the Title IX coordinators and decision-makers. All materi-
als utilized to train Title IX coordinators, investigators, hearing 
panel participants, and decision-makers will be made available in 
accordance with applicable federal Title IX regulation requirements.  

In instances where the College District receives a report of sexual 
harassment, but a formal complaint is not filed, the institution will 
maintain a record of all actions taken, including supportive 
measures, for a period of seven years. In these instances, the Col-
lege District will include a written rationale explaining why a formal 
complaint was not filed. 

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, will be distributed to ap-
plicants for employment and annually to College District employees 
and students in compliance with law and in a manner calculated to 
provide easy access and wide distribution, such as through elec-
tronic distribution and inclusion in the employee and student hand-
books and other major College District publications. Information re-
garding the policy, procedures, related materials, and required 
training will also be prominently published on the College District’s 
website, taking into account applicable legal requirements. Copies 
of the policy and procedures will be readily available at the College 
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District’s administrative offices and will be distributed to an em-
ployee who makes a report. 

In accordance with the Education Code Section 51.252, an em-
ployee who, in the course and scope of employment, witnesses or 
receives information regarding the occurrence of an incident that 
the employee reasonably believes constitutes sexual harassment 
as defined in this policy, and is alleged to have been committed by 
or against a person who was a student enrolled at or an employee 
of the College District at the time of the incident, will promptly re-
port the incident to the College District’s Title IX coordinator or dep-
uty Title IX coordinator. The report must include all information con-
cerning the incident known to the reporting person that is relevant 
to the investigation and, if applicable, redress of the incident, in-
cluding whether an alleged victim has expressed a desire for confi-
dentiality in reporting the incident.  

An employee who is designated by the College District as a per-
son with whom students may speak confidentially concerning sex-
ual harassment as defined in this policy or who receives infor-
mation regarding such an incident under circumstances that render 
the employee’s communications confidential or privileged under 
other law will, in making a report under this section, state only the 
type of incident reported and may not include any information that 
would violate a student’s expectation of privacy. This requirement 
does not affect the employee’s duty to report an incident under any 
other law. 

An employee is not required to make a report concerning: 

1. An incident in which the employee was a victim of dating vio-
lence, sexual assault, sexual harassment, or stalking; or 

2. An incident in which the employee received information due to 
a disclosure made at a dating violence, sexual assault, sexual 
harassment, or stalking public awareness event sponsored by 
the College District or by a student organization affiliated with 
the College District. 

A College District peace officer who received information regarding 
the incident from an employee who chooses to complete a pseudo-
nym form as described by law will only be required to disclose the 
type of incident reported and may not disclose the employee’s 
name, phone number, address, or other information that may di-
rectly or indirectly reveal the employee’s identity. 

In accordance with Education Code Section 51.9365, College Dis-
trict students and employees can report prohibited conduct anony-
mously as provided on the Dean of Students page on the College 
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District’s website. However, the submission of an anonymous re-
port may impair the College District’s ability to investigate and ad-
dress the prohibited conduct. 

 
1 Title IX Coordinator email: mailto:jduplessis@collin.edu 
2 Title IX/Sexual Misconduct webpage: https://www.collin.edu/titleix 
3 Deputy Title IX Coordinator for Human Resources email: mailto:tjacob-
son@collin.edu 
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Note: This policy addresses complaints of discrimination, har-
assment, and retaliation based on race, color, national 
origin, religion, age, or disability targeting employees. 
For legally referenced material relating to this subject 
matter, see DAA(LEGAL). For discrimination, harass-
ment, and retaliation of students based on race, color, 
national origin, religion, age, or disability, see FFDB. 

The College District prohibits discrimination, including harassment, 
against any employee on the basis of race, color, national origin, 
religion, age, disability, or any other basis prohibited by law. Retali-
ation against anyone involved in the complaint process is a viola-
tion of College District policy. 

Discrimination against an employee is defined as conduct directed 
at an employee on the basis of race, color, national origin, religion, 
age, disability, or any other basis prohibited by law, that adversely 
affects the employee’s employment. 

Prohibited harassment of an employee is defined as physical, ver-
bal, or nonverbal conduct based on an employee’s race, color, reli-
gion, national origin, age, disability, or any other basis prohibited by 
law, when the conduct is so severe, persistent, or pervasive that 
the conduct: 

1. Has the purpose or effect of unreasonably interfering with the 
employee’s work performance; 

2. Creates an intimidating, threatening, hostile, or offensive work 
environment; or 

3. Otherwise adversely affects the employee’s performance, en-
vironment, or employment opportunities. 

Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or 
practices, accent, skin color, or need for workplace accommoda-
tion; threatening or intimidating conduct; offensive jokes, name-
calling, slurs, or rumors; physical aggression or assault; display of 
graffiti or printed material promoting racial, ethnic, or other stereo-
types; or other types of aggressive conduct such as theft or dam-
age to property. 

The College District prohibits retaliation against an employee who 
makes a claim alleging to have experienced discrimination or har-
assment, or another employee who, in good faith, makes a report, 
serves as a witness, or otherwise participates in an investigation. 
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An employee who intentionally makes a false claim, offers false 
statements, or refuses to cooperate with a College District investi-
gation regarding harassment or discrimination is subject to appro-
priate discipline. 

Examples of retaliation may include termination, refusal to hire, de-
motion, and denial of promotion. Retaliation may also include 
threats, unjustified negative evaluations, unjustified negative refer-
ences, or increased surveillance. 

In this policy, the term “prohibited conduct” includes discrimination, 
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct. 

An employee who believes that he or she has experienced prohib-
ited conduct or believes that another employee has experienced 
prohibited conduct should immediately report the alleged acts. The 
employee may report the alleged acts to his or her immediate su-
pervisor. 

Alternatively, the employee may report the alleged acts to one of 
the College District officials below. 

For the purposes of this policy, College District officials are the 
ADA/Section 504 coordinator and the District President. 

The College District designates the following person to coordinate 
its efforts to comply with Title II of the Americans with Disabilities 
Act of 1990, as amended, which incorporates and expands upon 
the requirements of Section 504 of the Rehabilitation Act of 1973, 
as amended: 

Name: Dr. Allison Venuto Jennifer DuPlessis 

Position: Chief Human Resources Officer 

Address: 3452 Spur 399, McKinney, TX  75069 

Telephone: (972) 985-3702 

The District President or designee will serve as coordinator for pur-
poses of College District compliance with all other antidiscrimina-
tion laws. 

An employee will not be required to report prohibited conduct to the 
person alleged to have committed it. Reports concerning prohibited 
conduct, including reports against the ADA/Section 504 coordina-
tor, may be directed to the District President or designee. 

A report against the District President may be made directly to the 
Board. If a report is made directly to the Board, the Board will ap-
point an appropriate person to conduct an investigation. 
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Reports of prohibited conduct will be made immediately after the 
alleged act or knowledge of the alleged act. A failure to promptly 
report may impair the College District’s ability to investigate and 
address the prohibited conduct. 

Any College District supervisor who receives a report of prohibited 
conduct will immediately notify the appropriate College District offi-
cial listed above and take any other steps required by this policy. 

The College District may request, but will not insist upon, a written 
report. If a report is made orally, the College District official will re-
duce the report to written form. 

Upon receipt or notice of a report, the College District official will 
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District 
official will immediately authorize or undertake an investigation, re-
gardless of whether a criminal or regulatory investigation regarding 
the same or similar allegations is pending. 

If the College District official determines that the allegations, if 
proven, would not constitute prohibited conduct as defined by this 
policy but may constitute a violation of other College District rules 
or regulations, the College District official will refer the complaint for 
consideration under the appropriate policy.  

If appropriate, the College District will promptly take interim action 
calculated to prevent prohibited conduct during the course of an in-
vestigation. 

The investigation may be conducted by the College District official 
or a designee or by a third party designated by the College District, 
such as an attorney. When appropriate, the supervisor will be in-
volved in or informed of the investigation. 

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed, 
and others with knowledge of the circumstances surrounding the 
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations. 

Absent extenuating circumstances, the investigation should be 
completed within ten College District business days from the date 
of the report; however, the investigator will take additional time if 
necessary to complete a thorough investigation. 

The investigator will prepare a written report of the investigation. 
The report will be filed with the College District official overseeing 
the investigation. 
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If the results of an investigation indicate that prohibited conduct oc-
curred, the College District will promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct. 

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct. 

To the greatest extent possible, the College District will respect the 
privacy of the complainant, persons against whom a report is filed, 
and witnesses. Limited disclosures may be necessary in order to 
conduct a thorough investigation and comply with applicable law. 

A party who is dissatisfied with the outcome of the investigation 
may appeal through the applicable grievance policy beginning at 
the appropriate level. [See DGBA(LOCAL) for employees, FLD(LO-
CAL) for students, and GB(LOCAL) for community members] 

The party may have a right to file a complaint with appropriate 
state or federal agencies. 

Retention of records will be in accordance with the College Dis-
trict’s records retention procedures. [See CIA] 

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, will be distributed annu-
ally to College District employees and students in compliance with 
law and in a manner calculated to provide easy access and wide 
distribution, such as through electronic distribution and inclusion in 
the employee and student handbooks and other major College Dis-
trict publications. Information regarding the policy, procedures, and 
related materials will also be prominently published on the College 
District’s website, taking into account applicable legal require-
ments. Copies of the policy and procedures will be readily available 
at the College District’s administrative offices and will be distributed 
to an employee who makes a report. 
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NEW POLICY 
State law restricts the use of telework arrangements for employees 
at the College District. 

Full-time faculty may telework on a temporary or permanent basis 
only when: 

1. Assigned to teach iCollin courses; 

2. Assigned to teach approved dual credit, distance edu-
cation, or other fully online courses;  

3. Assigned to a temporary research project requiring off-
campus work.   

This policy does not prohibit a full-time faculty member providing 
instruction for a dual credit course or program: (1) at the campus of 
a school district; or (2) by telework if required for the dual credit 
course or program. 

All other employees of the College District are expected to perform 
regularly scheduled duties on campus, at an officially designated 
instructional site, or other designated work location. 

Eligible employees may be permitted to telework under the excep-
tions created by law.  To meet legal requirements, telework guide-
lines and procedures will be by developed by the District President 
or designee. 
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Any full-time faculty member may be dismissed for good cause be-
fore the completion of the term fixed in his or her contract. 

Before any faculty member is dismissed for good cause, the faculty 
member will be given reasonable notice in writing of the proposed 
action and the grounds for the action set out in sufficient detail to 
fairly enable him or her to show any error that may exist. 

If, upon written notification, the faculty member desires to be heard 
and to contest the proposed recommendation for dismissal, he or 
she must file a formal complaint pursuant to DGBA(LOCAL). 

All College District employees may be dismissedterminated, or 
subject to formal disciplinary action during the term of the contract 
or period of work for any of the following reasons, including but not 
limited to: 

1. Unsatisfactory job performance. 

2. Insubordination, which includes, but is not limited to, failure to 
carry out lawful directives and requirements of the employee’s 
supervisor, failure to follow policies and procedures of the 
College, or repeated neglect of duties. 

3. Physical or mental condition that results in the employee’s in-
ability to perform the assigned essential job functions, with or 
without a reasonable accommodation. 

4. Any Cconduct involving moral turpitude, which includes, but is 
not limited to, the conviction or commission of a felony for 
fraud, theft, bribery, burglary, assault, homicide, kidnapping, 
official oppression, abuse of office, misuse of confidential in-
formation, indecency with a minor, public lewdness, posses-
sion of child pornography, and any other felony crimes. 

5. The conviction or commission of a misdemeanor related to 
the employee’s job or while on duty.  

6. Unlawful use, possession, or distribution of controlled sub-
stances or dangerous drugs while on duty or on campus. 

7. Misuse of alcohol or being under the influence of controlled 
substances, or dangerous drugs while on campus, while on 
duty, or while engaged in business on behalf of the College. 

4. Abusive use of alcohol, and/or illegal drugs while performing 
the assignment. 

5.8. Absence for three working days without notifying the immedi-
ate supervisor in writing or via email, and without approved 
justification. 

Grounds for 
Dismissal 

Notice 

Hearing 

Grounds for 
Disciplinary Action / 
Dismissal 
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6.9. Falsifying information or any documents, including, but not 
limited to, in connection with a request for a leave of absence 
or providing a false reason for a leave of absence. 

7.10. Falsification of pertinent information regarding the employee’s 
application for employment, credentials, transcript, or any 
other employment form or document, regardless of when the 
falsification is discovered. 

11. Unauthorized alteration or destruction of educational records 
or any other official College records. 

8.12. Excessive absences or tardiness (excluding absences pro-
tected by law), failure to follow any procedures pertaining to 
reporting or counting absences, unacceptable pattern of re-
peated absences, or failure to provide requested documenta-
tion to substantiate an absence. 

9.13. Theft, physical violence, and disruption of working conditions. 

10.14. Violation of the College’s code of ethics, core values, and 
standards of conduct. 

11.15. Failure to report arrest(s) or conviction(s) occurring during 
the employee’s term of employment or failure to report those 
arrests or convictions in violation of Board policy requiring 
prompt reporting. 

12.16. Inappropriate or unauthorized use of College equipment, 
property, and resources. 

13.17. Violation of College policy, local law, state law, or federal 
law. 

18. Making false or misleading statements or failing to disclose in-
formation to a supervisor that a reasonable employee would 
have disclosed under similar circumstances. 

19. Violating state or federal law, including Section 51.252 of the 
Texas Education Code (relating to the failure to make a man-
datory report of sexual harassment, sexual assault, dating vi-
olence, or stalking) and Section 51.3525 of the Texas Educa-
tion Code (relating to prohibited diversity, equity, and inclusion 
activities). 

20. A reduction in force pursuant to policy DMC(Local). 

14.21. Good cause, as recommended by the District President and 
approved by the Board. 

Disciplinary action against an employee will be initiated and will fol-
low the College’s An employee’s supervisor will use the College’s 

Disciplinary Action 
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formal disciplinary procedures to initiate and process disciplinary 
actions. 
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A College District student will not be permitted to drop more than 
six courses taken while enrolled as an undergraduate at the Col-
lege District or another public institution of higher education. ForA 
“dropped course” is a course in which a student enrolled for credit, 
but did not complete, under the limit to applyfollowing conditions: 

1. The student must bewas permitted to drop the course without 
receiving a grade or being penalized academically;  

2. The student’s transcript must indicateindicates or will indicate 
the student was enrolled in the course after the census date; 
and 

3. The student mustdid not have droppeddrop or is not dropping 
the course to withdraw from the College Districtinstitution. 

A student will be permitted to exceed the limit on the number of 
dropped courses if good cause exists for any of the student to drop 
the course. The following reasons constitute good cause: 

1. A severe illness or other debilitating condition that affects the 
student’s ability to satisfactorily complete a course; 

2. TheResponsibility for the care of a sick, injured, or needy per-
son if providing that care, the provision of which affects the 
student's ability to satisfactorily complete a course; 

3. The death of a member of the student’s family as defined by 
law; 

4. The death of a person who has such a sufficiently close rela-
tionship to the student, as defined by law, that the person’s 
death is considered to be a showing of good cause, as deter-
mined on a case-by-case basis; 

5. The student’s active-duty military duty service; 

6. The active-duty military service of a member of the student’s 
family; 

7. A change in the student’s work schedule that is beyond the 
student’s control and affects the student’s ability to satisfacto-
rily complete the course; 

8. A disaster declared by the governor that prevents or limits in-
person course attendance for a period determined by the Col-
lege District, in accordance with Texas Education Code Sec-
tion 51.907, to significantly affect the student’s ability to partic-
ipate in coursework; or 

LimitationLimitations 
on Number of 
Dropped Courses 

Exceptions  
Good Cause 
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9. Any other significant issue affecting the ability of the student 
to satisfactorily complete the course, as determined upon re-
view by the College District registrar. 

[For definitions of “student’s family” and “a person who has a suffi-
ciently close relationship to the student,” see Definitions for Good 
Cause Exemption in ECC(LEGAL).] 

A qualifying reenrolled student may drop a seventh course in ac-
cordance with restrictions reflected in current law. 

A course dropped by a student, while pursuing a bachelor’s degree 
that the student previously earned, will not be counted toward the 
limit on the number of dropped courses. 

A dual credit or dual enrollment course dropped by a student, be-
fore the student graduated from high school, may not be counted 
toward the limit on the number of dropped courses. 

A course dropped by a student during the 2020 spring or summer 
semester or the 2020-21 academic year because of a bar or limit 
on in-person course attendance due to the COVID-19 pandemic 
may not be counted toward the limit on the number of dropped 
courses. 

The District President or designee will develop procedures, includ-
ing for appeals, to implement this policy. 

If the decision relates to a request for an exemption based on a se-
vere illness or debilitating condition that the student contends con-
stitutes a disability in need of accommodation, the student may ap-
peal the decision through the designated procedures and such 
appeal may include representatives from the College District’s AC-
CESS Office. 

Reenrolled 
Students 

Course Dropped 
During a 
Bachelor’s 
Program 

Dual Credit or 
Dual Enrollment 
Course 

COVID-19 
Pandemic 

Procedures 

Appeals 
Exception 
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Collin County Community College District Board of Trustees

2026-02-2 February 24, 2026 
Resource: Melissa Irby
Chief Financial Officer

AGENDA ITEM: Report Out of the Finance and Audit Committee and 
Consideration of Approval of the Workday Student, 
Finance, and Human Capital Management Annual Master 
Subscription Agreement, Enterprise Cloud Application Fee, 
and Training Credits

DISCUSSION: The Board of Trustees approved the purchase and 
implementation of Workday Finance, Human Capital 
Management, and Payroll in January 2020.  The Board of 
Trustees also approved the purchase and implementation of 
Workday Student in April 2022.  The previous total cost 
approved by the Board of Trustees was for the first five 
years of the annual Master Subscription Agreement, 
implementation, and training credits.  The proposed five year 
amount of $9,975,000 includes the total amount needed for 
Workday Student, Finance, and Human Capital 
Management annual Master Subscription Agreement, 
Enterprise cloud application fee, and training credits. 

 
   Workday serves as the College’s enterprise system for 

payroll and benefits administration, accounting and 
procurement, grants and asset management, student 
onboarding, advising, registration, and academic records.  
Renewing the subscription ensures ongoing system 
reliability, strengthened data integrations, and access to 
Workday’s continuous updates, security enhancements, 
and regulatory compliance features essential to 
maintaining efficient districtwide operations.

DISTRICT PRESIDENT’S The District President recommends approval of the 
RECOMMENDATION: proposed five year amount of $9,975,000, the total amount 

needed for Workday Student, Finance, and Human Capital 
Management annual Master Subscription Agreement, 
Enterprise cloud application fee, and training credits. 

SUGGESTED MOTION: “Mr. Chairman, I make a motion that the Board of Trustees 
of Collin County Community College District approves the 
proposed five year amount of $9,975,000, the total amount 
needed for Workday Student, Finance, and Human Capital 
Management annual Master Subscription Agreement, 
Enterprise cloud application fee, and training credits.”
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Collin County Community College District Board of Trustees

2026-02-3     February 24, 2026
   Resource: Dr. Abe Johnson

Senior Vice President Campus Operations

AGENDA ITEM: Consideration of Approval of the Scholars for Teaching 
Excellence Program with the University of North Texas

DISCUSSION: The Scholars for Teaching Excellence Program (STEP) is 
a program aimed at addressing the staffing need for dual 
credit courses through the University of North Texas, 
offering a 30-credit-hour program or an 18-credit-hour 
graduate certificate in the requested disciplines.  
Independent school districts (ISD) in our service area will 
work with Collin College to select qualified ISD teachers 
chosen through a well-defined selection process.  The 
program's successful participants are required to commit to 
teaching Collin College dual credit courses in their school 
district for a minimum of three years.  Collin College will 
cover the cost of this program.  The estimated tuition and 
fees for the graduate certificate are $6,800 per certificate, 
and the estimated tuition and fees for the program are 
$11,300.  The academic disciplines included in this 
program are subject areas in critical need of staffing for the 
dual credit course sections.  These include English, 
Mathematics, History, Political Science, and Economics.  
The total cost for the first six years will be $706,000, and 
the revenue for the same period will be $2,729,000, with 
the net ROI of $ 2,023,000.

DISTRICT PRESIDENT’S The District President recommends approval for the 
RECOMMENDATION: Scholars for Teaching Excellence Program in 

partnership with the participating ISDs and the University 
of North Texas.

SUGGESTED MOTION:  “Mr. Chairman, I make a motion that the Board of Trustees 
of Collin County Community College District approves the 
Scholars for Teaching Excellence Program in partnership 
with participating ISDs and the University of North Texas.
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Collin County Community College District Board of Trustees

2026-02-4  February 24, 2026
   Resource: Jay Saad

Board Chair

AGENDA ITEM: Consideration of Approval of the FY2027-FY2029 Contract 
for the District President

DISCUSSION: The Board of Trustees has completed its annual 
performance evaluation of the District President and 
recommends the FY2027-FY2029 employment contract 
extending through August 31, 2029.

SUGGESTED MOTION: “Mr. Chairman, I make a motion that the Board of Trustees 
of Collin County Community College District approves the 
District President’s three-year employment contract 
extending through August 31, 2029.”
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Collin County Community College District Board of Trustees

2026-02-5    February 24, 2026
    Resource: Melissa Irby

Chief Financial Officer

AGENDA ITEM: Consideration of Approval of the Bid Report for February 24, 
2026

DISCUSSION: The Bid Report for February 2026:

4 New Solicitations

DISTRICT PRESIDENT'S The District President recommends approval of the Bid 
RECOMMENDATION: Report for February 24, 2026, as presented.

SUGGESTED MOTION:  "Mr. Chairman, I make a motion that the Board of Trustees of 
Collin County Community College District approves the Bid 
Report for February 24, 2026, as presented."

New Solicitations
Purchase Request #1 – pg. 42 $ 350,000
   HVAC Maintenance and Repairs
Purchase Request #2 – pg. 43 180,000
   Public Safety Training and Simulation Equipment,
   Technology, and PPE
Purchase Request #3 – pg. 44 490,000
   Preventative and Corrective Maintenance for Commercial 
   Kitchen Equipment
Purchase Request #4 – pg. 45 350,000
   Window Glass and Skylight Replacement

Total 1,370,000
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Purchase Request # 1
Regular Board Meeting February 24, 2026

Consideration of Approval to Contract for
 HVAC Maintenance and Repairs

ADMINISTRATION RECOMMENDATION/REPORT
The District President recommends that the Board of Trustees approves the contract for 
HVAC maintenance and repairs for the District with The Brandt Companies, LLC; 
TDIndustries, Inc.; Southland Industries; Siemens Industry, Inc.; and Reliable Plant 
Maintenance Inc.

BACKGROUND
This contract provides maintenance and repair services for the District’s heating, 
ventilation, and air conditioning (HVAC) systems, including all labor, equipment, and 
supplies required for District facilities.  Services include, but are not limited to, chillers, 
air handling units, boilers, cooling towers, pumps, fans, and motors.

It was originally anticipated that annual contract spend would not exceed $100,000; 
however, remaining anticipated HVAC maintenance and repair needs for the current 
fiscal year will cause the annual spend to exceed $100,000.

Reference Number SCON-101270 was issued to track contract spend for HVAC 
maintenance and repairs. 

TDIndustries, Inc. holds cooperative contracts through BuyBoard (720-23) and OMNIA 
Partners (R240903).  The Brandt Companies, LLC holds cooperative contracts through 
Choice Partners (22/049MF-15) and BuyBoard (720-23).  Southland Industries holds a 
Choice Partners contract (22/049MF-15).  Siemens Industry, Inc. holds a Sourcewell 
contract (080824-SIE).  Reliable Plant Maintenance Inc. holds a TIPS contract 
(23010401).

This procurement complies with the competitive procurement requirements of Texas 
Education Code §44.031, as permitted through Texas Government Code §791.011.

IMPACT OF THIS ACTION
HVAC equipment in District facilities provides thermal comfort and supports acceptable 
indoor air quality.  Regular maintenance and timely repairs help maintain comfort, 
reduce downtime, and promote improved indoor air quality across District facilities.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
• Total Authorization Requested: $350,000
• Funding Source: Facilities Department’s FY26 operating budget
• Current Contract Spend: $99,475

MONITORING AND REPORTING TIMELINE 
The contract term is September 1, 2025 through August 31, 2026. 
                                    
RESOURCE PERSONNEL
Dr. Bill King, Executive Vice President
972-758-3880
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Purchase Request # 2
Regular Board Meeting February 24, 2026

Consideration of Approval to Contract for
Public Safety Training and Simulation Equipment, Technology, and PPE

ADMINISTRATION RECOMMENDATION/REPORT
The District President recommends the Board of Trustees approves the contract for 
public safety training and simulation equipment, technology, and PPE from Lion and 
Gear Wash for the Fire Science Department.

BACKGROUND
The Fire Science program purchases burn props, related products, and maintenance 
services through this contract, including support for all fire field systems.

It was originally anticipated that annual contract spend would not exceed $100,000; 
however, this year’s grant funding for a new car fire prop, hose line training system, and 
ATTACK Digital Fire Training will cause the annual spend to exceed $100,000.  In 
addition, due to the reallocation of Perkins funds, an additional training prop from Lion 
and Gear Wash will be purchased and installed by June 2026.

Reference Number SCON-101401 was issued to track contract spend for the District.

Lion and Gear Wash hold a Sourcewell contract for firefighting PPE and related 
equipment cleaning (Contract No. 010424).  They also hold a Sourcewell contract for 
public safety training and simulation equipment and technology (Contract No. 011822).

This contract complies with the competitive procurement requirements of Texas 
Education Code, Section §44.031, as permitted through Texas Government Code, 
Section §791.011.

IMPACT OF THIS ACTION
The purchase of burn props, related products, and maintenance services is essential to 
the ongoing operation and instructional quality of the Fire Science program.  These 
goods and services support fire field systems used in training scenarios and ensure 
students receive realistic, safe, and industry-standard hands-on experience.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
• Total Authorization Requested: $180,000
• Funding Source: Fire Science Department’s FY26 operating budget 
• Current Contract Spend: $93,155

MONITORING AND REPORTING TIMELINE 
The contract term is September 1, 2025 through August 31, 2026
                                 
RESOURCE PERSONNEL
Dr. Abe Johnson, SVP Campus Operations 
972-985-3760
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Purchase Request # 3
Regular Board Meeting February 24, 2026

Consideration of Approval to Contract for 
Preventative and Corrective Maintenance for Commercial Kitchen Equipment

ADMINISTRATION RECOMMENDATION/REPORT
The District President recommends that the Board of Trustees approves a contract for 
preventative and corrective maintenance for commercial kitchen equipment for the 
Culinary program and the Food Services Department with Arctic Air Heating and Cooling.

BACKGROUND
This contract provides preventative maintenance and repair services for the District’s 
commercial kitchen equipment.

Request for Proposals (RFP) No. FY2026-RFP-042 was issued to procure preventative 
and corrective maintenance services for commercial kitchen equipment for the Culinary 
program and the Food Services Department.  Three responses were received and 
evaluated by a team consisting of Culinary program and Food Services staff.  Based on 
the evaluation scores, the proposal submitted by Arctic Air Heating and Cooling is 
recommended as the best value to the District.

IMPACT OF THIS ACTION
The purchase of preventative and corrective maintenance services for commercial 
kitchen equipment is essential to supporting both the Culinary program and the District’s 
Food Services operations.  These services help ensure instructional and operational 
kitchen equipment remains safe, functional, and compliant with applicable health and 
safety standards.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
• Total Authorization Requested: $490,000
• Funding Source: the Culinary program and the Food Services Department’s FY26 

operating budgets and subsequent years’ budgets
• Previous Contract Spend: $450,071

MONITORING AND REPORTING TIMELINE 
The contract term is April 1, 2026 through March 31, 2029  

RESOURCE PERSONNEL
Melissa Irby, Chief Financial Officer
972-758-3831
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Purchase Request # 4
Regular Board Meeting February 24, 2026

Consideration of Approval to Contract for 
Window Glass and Skylight Replacement

ADMINISTRATION RECOMMENDATION/REPORT
The District President recommends the Board of Trustees approves a contract for 
window glass and skylight replacement for the District with BJ Glass Company, Inc.

BACKGROUND
This contract provides window glass and skylight repair and replacement services for 
the District.  The scope includes all labor, materials, equipment, and related services 
required to repair, replace, or install window glass, skylights, and related components as 
needed.

It was originally anticipated that annual contract spend would not exceed $100,000; 
however, replacement of old wired glass and glass with broken seals will cause the 
annual spend to exceed $100,000.

Invitation to Bid (ITB) No. FY2024-ITB-046 was issued to procure window glass and 
skylight replacement services for the District.  One response was received and deemed 
responsive and responsible.

IMPACT OF THIS ACTION
This contract provides professional commercial installation and replacement of glass for 
windows, skylights, and glass doors.  These services support the District in maintaining 
secure, weather-tight, and energy-efficient facilities for students, staff, and visitors.

BUDGET INFORMATION (INCLUDING ANY STAFFING IMPLICATIONS)
• Total Authorization Requested: $350,000
• Funding Source: Facilities Department’s FY26 operating budget and subsequent 

years’ budgets
• Current Contract Spend: $131,128

MONITORING AND REPORTING TIMELINE 
The contract term is November 1, 2024 through October 31, 2027

RESOURCE PERSONNEL
Dr. Bill King, Executive Vice President
972-758-3880
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Information Report 
 

Annual Report of Trustee Attendance  
 
Under Board Policy BBC (Local), each February the Board of Trustees receives an annual report of 
meeting attendance for all Trustees for the prior calendar year.  This year’s attendance report includes 
the following: 
 
• During the calendar year 2025, the Board of Trustees held 23 meetings, including work sessions, 

Board Retreats, or special-called meetings. 
 

• The Board’s Finance and Audit Committee held seven meetings; the Campus Facilities and 
Construction Committee held four meetings; and the Organization, Education, and Policy 
Committee held seven meetings.  

 
• For calendar year 2025, the report also includes attendance for those Trustees serving on the 

Place 1 Trustee Selection Committee.  
 
The overall meeting attendance for each Trustee, including at each Trustee’s respective required 
committee meetings, is depicted below as a percentage.  This information is also depicted on the 
attached graph. 
 

Trustee 
 

All Board  
Meetings 

 

Required 
Committee 
Meetings 

 
Overall  

Attendance 
 

Chair, Jay Saad 91% 
(21 out of 23) 

88% 
(7 out of 8) 

90.3% 
(28 out of 31) 

Vice Chair, Dr. Raj Menon 100% 
(23 out of 23) 

100% 
(6 out of 6) 

100% 
(29 out of 29) 

Secretary, Dr. J. Robert Collins 91% 
(21 out of 23) 

66% 
(4 out of 6) 

86.2% 
(25 out of 29) 

Treasurer, Andrew Hardin 100% 
(23 out of 23) 

100% 
(8 out of 8) 

100% 
(31 out of 31) 

Jim Orr 83% 
(19 out of 23) 

85% 
(6 out of 7) 

83.3% 
(25 out of 30) 

Cathie Alexander 100% 
(23 out of 23) 

100% 
(5 out of 5) 

100% 
(28 out of 28) 

Staci Weaver 
(Elected May 2025) 

73% 
(11 out of 15) 

100% 
(2 out of 2) 

76.4% 
(13 out of 17) 

Justin Adcock 
(Elected May 2025) 

87% 
(13 out of 15) 

75% 
(3 out of 4) 

84.2% 
(16 out of 19) 

Former Trustee Stacy Arias 
(Term ended May 2025) 

50% 
(4 out of 8) 

100% 
(2 out of 2) 

60% 
(6 out of 10) 

Former Trustee Greg Gomel 
(Term ended May 2025) 

25% 
(2 out of 8) 

50% 
(1 out of 2) 

30% 
(3 out of 10) 

Former Trustee Megan Wallace 
(Resigned) 

53% 
(9 out of 17) 

83% 
(5 out of 6) 

60.8% 
(14 out of 23) 
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Differences for overall attendance at meetings may be attributed to a change in committee 
appointments following the May 2025 election and the differing number of committee meetings held 
by each Committee Chair.  
 
 
Resource: 
Monica A. Velazquez, General Counsel  
972-599-3144 
mvelazquez@collin.edu 
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Follow Up to January 30, 2026 Question 

From Trustee Andy Hardin 
Re: Collin College Vehicle Fleet 

 
Question: Trustee Hardin inquired about the number of vehicles the College owns.  
 
Answer: The following is the breakdown by department/type. 
 

District Fleet 
Department Type Count 
Athletics Trailer 1   
Tech Automotive Service Vehicle/Truck 2   
  Trailer 2   
Catering Service Vehicle/Truck 2   
Tech Construction Trailer 1   
Fire Training Academy Driving Simulator 1   
  Fire - Pumper Truck 1   
  Offroad Vehicle 1   
  Service Vehicle/Truck 3   
  Trailer 3   
  Van 2   
Grounds Maintenance Flatbed Trailer 1   
  Service Vehicle/Truck 11   
  Trailer 11   
  Van 2   
Housing Facilities Service Vehicle/Truck 1   
Mail Services Passenger Car 1   
  Van 1   
Mobile Go Unit trailer and Truck Service Vehicle/Truck 2   
Motor Pool Service Vehicle/Truck 1   
Police Message Trailer 2   
  Passenger Car 22   
  Service Vehicle/Truck 3   
  Utility Trailer 1   
Police Academy Passenger Car 4   
Tech Welding Trailer 2   
Facilities Box Trailer 1   
  Golf Cart 1   
  Passenger Car 2   
  Service Vehicle/Truck 14   
  Service Vehicle/Van 4   
  Sports Utility Vehicle 2   
  Trucks 3   
  Utility Trailer 2   
  Van 5   
PSTC Passenger Car 1   
   119   
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Technical Campus Automotive Training     
Operable Vehicles - Purchased  17   
Operable Vehicles - Donated  23   
Nissan - On Loan  1   
Honda - On Loan  21   
Rivian - On Loan  9   
Toyota - On Loan  23   
   94   
        

 
 
 
Resource: 
Melissa Irby, Chief Financial Officer 
972.758.3831 
mirby@collin.edu 
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Collin County Community College District Board of Trustees

Personnel Report for February 24, 2026

Administrative Appointments
Name Start Date Title Department Reason

Amber Allen 01/05/26 N: Executive Director, 
Continuing Education Health 
and Wellness

O: Program Director, 
Polysomnographic 
Technology

N: Continuing 
Professional 
Development 
Administrative

O: Polysomnography

Promotion 

Amy Austin 01/12/26 Associate Dean, Academic 
Affairs/Workforce Programs

Academic 
Affairs/Workforce

Replacement
Mark Fischer

Eric 
Branscome

01/12/26 Associate Dean, Academic 
Affairs/Workforce Programs

Academic 
Affairs/Workforce

Replacement     
Natasha Robinson

Michele 
Culpepper

01/05/26 N: Associate Dean, Academic 
Affairs/Workforce Programs 
(Immersion)

O: Professor, Sport & 
Recreation Management

N: Associate Dean 
O: Academic 

Affairs/Workforce

Promotion 

Keith Elphick 01/12/26 N: Associate Dean, Academic 
Affairs/Workforce(Immersion) 

O: Professor, English

N: Academic 
Affairs/Workforce

O: Academic 
Affairs/Workforce

Promotion 

Kimberly 
Gentry

01/05/26 N: Associate Dean, Academic 
Affairs/Workforce Programs 
(Immersion)

O: Professor, Medical Assisting

N: Associate Dean 
O: Medical Assisting

Promotion 

Laura Henry 01/20/26 N: Executive Director - 
Continuing Education

O: Interim Executive Director 
Grants Management

N: CE - Continuing 
Professional 
Development – 
Administrative

O: Grants 
Management

Promotion 

Mary McClure 01/13/26 N: Vice President of External 
Communications

O: Chief of Staff

N: VP External 
Relations

O: Chief of Staff

Promotion 

Serena 
Richards

01/05/26 N: Associate Dean, Academic 
Affairs/Workforce Programs 
(Immersion)

O: Professor, English

N: Associate Dean 
O: Academic 

Affairs/Workforce

Promotion 

Faculty Appointments
Name Start Date Title Department Reason

Krishna Aryal 01/26/26 Professor, 
Engineering/Engineering 
Field of Study

Engineering/Engineering 
Field of Study

Replacement
Susan Stancy 
Abraham
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Elizabeth 
Cameron

01/05/26 Professor, Diagnostic 
Medical Sonography

Diagnostic Medical 
Sonography

Replacement 
Audri Craft

Linue Gomez 01/26/26 Professor, Automotive 
Technology

Automotive Technology Replacement                
Jeffrey Basch

Kapila Molri 01/07/26 Professor, Electronic 
Engineering Technology

Electronic Engineering 
Technology

New position

Mallory Phillips 01/05/26 Professor, RN Nursing RN Nursing Replacement 
Jennifer Matranga

Krista Rascoe 01/07/26 Professor, English English Replacement 
Andrea Martinez

Staff Appointments
Name Start Date Title Department Reason

Hannah 
McQueen

01/12/26 Human Resources 
Consultant

Human Resources Replacement
Sally Rosete

Promotions and Changes
Name Start Date Title Department Reason

Robinson 
Arevelo

01/05/26 N: Interim Director - Facility 
Support Services

O: Manager - 
Computerized 
Maintenance 
Management Systems 
(CMMS)

N: Facilities Support 
Services

O: Facilities Support 
Services

Replacement 
Todd Dougherty

Resignations and Separations
Name Last Day Service Title Department Reason

Terrie Archer 01/23/26 4 Director - Technology 
Projects

Tech Services 
Project 
Management 

Separation

Ann Blackman 01/23/26 20 Executive Director - 
Technology Support

eLearning 
Centers

Retirement

Voletha Bradley 01/30/26 1 Counselor - District 
College and Career

Admissions & 
Advising

Resignation

Collette 
Campbell

01/15/26 1 Professor, Licensed 
Vocational Nursing

Licensed 
Vocational 
Nursing

Resignation

Pasia-Ari 
Jackson

01/07/26 <1 Professor, RN 
Nursing

RN Nursing Resignation

Michael Lynn 01/14/26 17 Virtual Desktop 
Engineer

Campus 
Technology 
Services 

Retirement

Iain Michie 01/23/26 8 Director - Technology 
Support

Campus 
Technology 
Services 

Separation

Aida Morrow 01/13/26 3 Reference Associate 
II

Library Resignation
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Robert Paul 01/23/26 14 Director - Campus 
Technology

Campus 
Technology 
Services 

Separation

Alex Recinos 01/20/26 28 Specialist - Grounds Grounds 
Maintenance

Resignation

Mary Salva-
Ramirez

01/31/26 5 Professor, Speech Speech Resignation

David Stephens 01/23/26 6 Chief Information 
Officer

Technology 
Services 

Separation

Heather Webb-
Losh

01/31/26 32 Director - Web 
Services

Campus 
Technology 
Services

Retirement

Xiaoqiang Zhang 01/23/26 7 Virtual Desktop 
Engineer

Campus 
Technology 
Services

Separation
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Collin College
GASB Statement of Revenues,  Expenses, Changes in Net Position

For the Period Ending 
January 31, 2026

Budget                 
All Funds

FD100-FD125 
Unrestricted 

(Includes 
Innovation, 

SAFAC)

FD130 Debt 
Stabilization

FD200-FD215 
Restricted 

(Includes Cost 
Share and 

Other 
Restricted)

FD300 Auxiliary FD500 Building

FD600-FD610 
Bond

(Includes 2018, 
2020, and 2024 

Bonds)

FD700-FD710 
Debt Service 

(Includes 
Revenue Bond 
Debt Service)

FD900 
Investment in 

Plant
Total All Funds % Actual 

to Budget

Revenues
Tuition & fees, net 56,017,066$      63,257,745$      -$                  1,147,895$        -$                  -$                  -$                  -$                  -$                  64,405,640$        115%
Federal grants and contracts 7,070,468          48,009               -                    1,103,426          -                    -                    -                    -                    -                    1,151,435            16%
State grants and contracts 2,920,986          -                    -                    581,348             -                    -                    -                    -                    -                    581,348               20%
Non-governmental grants and contracts -                    -                    -                    90,877               -                    -                    -                    -                    -                    90,877                 0%
Sales and services of educational enterprises 800,000             259,048             -                    -                    -                    -                    -                    -                    -                    259,048               32%
Auxiliary enterprises 5,381,527          -                    -                    -                    3,112,603          -                    -                    -                    -                    3,112,603            58%
Other operating revenue 600,000             184,847             -                    -                    -                    -                    -                    -                    -                    184,847               31%

Total operating revenues 72,790,047$      63,749,649$      -$                  2,923,546$        3,112,603$        -$                  -$                  -$                  -$                  69,785,798$        96%

Expenses
Operating expenses

Instruction 136,850,293$    49,761,362        -$                  3,495,249$        -$                  -$                  -$                  -$                  -$                  53,256,611$        39%
Public service 124,287             42,031               -                    60,469               -                    -                    -                    -                    -                    102,500               82%
Academic support 35,889,071        12,709,717        -                    875,252             -                    -                    -                    -                    -                    13,584,969          38%
Student services 27,608,648        9,575,388          -                    767,914             -                    -                    -                    -                    -                    10,343,302          37%
Institutional support 60,607,316        17,808,400        4,402,148          (5,066,428)        -                    2,551                4,052                231                   -                    17,150,954          28%
Operation and maintenance of plant 167,938,383      9,947,241          -                    -                    -                    -                    -                    -                    -                    9,947,241            6%
Scholarships 18,447,683        -                    -                    24,531,581        -                    -                    -                    -                    -                    24,531,581          133%
Auxiliary enterprises 7,542,873          -                    -                    -                    2,868,773          -                    -                    -                    -                    2,868,773            38%
Depreciation 31,720,583        -                    -                    -                    -                    -                    -                    -                    9,857,966          9,857,966            31%

Total operating expenses 486,729,137$    99,844,139$      4,402,148$        24,664,037$      2,868,773$        2,551$               4,052$               231$                 9,857,966$        141,643,897$      29%

Operating income (loss) (413,939,090)$   (36,094,490)$     (4,402,148)$       (21,740,491)$     243,830$           (2,551)$             (4,052)$             (231)$                (9,857,966)$       (71,858,099)$       17%

Non-operating revenues (expenses)
State appropriations 79,787,746$      29,149,528$      -$                  6,115,005$        -$                  -$                  -$                  -$                  -$                  35,264,533$        44%
Ad valorem taxes:

Taxes for maintenance and operations 169,974,180      114,343,776      -                    -                    -                    -                    -                    -                    -                    114,343,776        67%
Taxes for general obligation bonds 14,497,747        -                    -                    -                    -                    -                    -                    9,532,504          -                    9,532,504            66%

Federal grants & contracts 31,236,610        4,178                -                    21,210,794        -                    -                    -                    -                    -                    21,214,972          68%
State grant & contracts 2,995,643          -                    -                    1,602,586          -                    -                    -                    -                    -                    1,602,586            53%
Gifts -                    30,000               -                    -                    -                    -                    -                    -                    -                    30,000                 0%
Investment income, net 19,700,000        1,094,699          1,305,798          46,772               -                    2,134,103          -                    3,300,151          -                    7,881,523            40%
Interest on capital related debt (26,876,763)       -                    -                    -                    -                    -                    -                    (9,458,650)        -                    (9,458,650)           35%
Other non-operating revenues 75,000               -                    -                    -                    -                    -                    -                    -                    -                    -                      0%
Other non-operating expenses (21,004,500)       -                    (21,000,000)       -                    -                    -                    -                    -                    -                    (21,000,000)         100%

Total non-operating revenues (expenses) 270,385,663$    144,622,181$    (19,694,202)$     28,975,157$      -$                  2,134,103$        -$                  3,374,005$        -$                  159,411,244$      59%

Other changes
Transfers in (out) (28,010,000)$     (235,848)$         -$                  -$                  235,848$           -$                  -$                  -$                  -$                  -$                    0%
Reserves 9,919,299          -                    -                    -                    -                    -                    -                    -                    -                    -                      0%

Total other changes (18,090,701)$     (235,848)$         -$                  -$                  235,848$           -$                  -$                  -$                  -$                  -$                    0%

Increase (decrease) in net position (161,644,128)$   108,291,843$    (24,096,350)$     7,234,666$        479,678$           2,131,552$        (4,052)$             3,373,774$        (9,857,966)$       87,553,145$        -54%

Net position beginning of year 36,499,837        89,855,164        28,875,351        1,492,695          143,826,489      104,594,492      26,095,096        142,906,611      574,145,735        

Net position for period ended Jan 2026 144,791,680$    65,758,814$      36,110,017$      1,972,373$        145,958,041$    104,590,440$    29,468,870$      133,048,645$    661,698,880$      

Year-To-Date Actuals (41.7% Elapsed)
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Collin College
Statement of Net Position

January 2026

Ledger Account January 31, 2026 January 31, 2025
Assets

Current Assets
Cash & Cash Equivalents  $            202,436,390  $            285,926,767 
Restricted Cash & Cash Equivalents 47,923,819 31,528,342
Short-term Investments 33,772,481 187,272,172
Restricted Short-term Investments 165,026,778 4,955,500
Accounts Receivable, Net of Allowance 28,746,906 23,541,637
Taxes Receivables, Net of Allowance 561,564 696,770
Prepaid Expenses 276,911 125,608

Noncurrent Assets
Long-term Investments 127,999,829 162,302,888
Restricted Long-term Investments 10,018,625 -                             
Lease Receivable 586,365 646,944
Plant & Equipment, Net 902,209,222 819,977,937

Total Assets  $         1,519,558,890  $         1,516,974,567 
Deferred Outflows

Deferred Outflows - Pension 17,377,584 30,264,099
Deferred Outflows - OPEB 15,805,229 20,726,322

Total Deferred Outflows  $              33,182,813  $              50,990,421 
Liabilities

Current Liabilities
Accounts Payable and Accrued Liabilities 6,761,354 3,247,519
Accrued Interest 12,463,125 10,484,645
Funds Held for Others 505,868 456,385
Unearned Revenue 1,299,589 1,651,391
Rebatable Arbitrage Liability - Current Portion -                             1,537,264
Compensable Absences - Current Portion 302,223 355,474
Lease and SBITA Liabilities - Current Portion 4,203,580 3,767,974
Bonds Payable - Current Portion 28,010,000 21,615,000
OPEB Liability - Current Portion 2,577,146 2,580,438

Noncurrent Liabilities
Rebatable Arbitrage Liability 1,206,101 -                             
Compensable Absences 2,291,965 1,882,950
Deferred Compensation Liability -                             88,317
Lease and SBITA Liabilities 7,972,011 8,944,495
Net Pension Liability 59,405,423 65,943,440
Net OPEB Liability 88,211,797 89,672,303
Bonds Payable 641,780,698 673,618,950

Total Liabilities  $            856,990,880  $            885,846,544 
Deferred Inflows

Deferred Inflows - Pension 1,183,567 2,717,438
Deferred Inflows - OPEB 30,953,089 31,251,894
Deferred Inflows - Leases 605,287 688,171
Deferred Inflows - Donated Asset 1,310,000 -                             

Total Deferred Inflows  $              34,051,943  $              34,657,503 
Total Net Assets  $            661,698,880  $            647,460,941 
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OBSERVATIONS AND EXPECTATIONS 

• Interest rates across the yield curve were up slightly for January

• The Fed paused their recent rate cutting by holding rates steady at their

January meeting

• Economic growth continued to expand at a solid pace

• Labor market data showed there's not much hiring or firing taking place

• Inflation remained sticky and above the Fed 2 percent target rate

• The Fed Funds futures market is

ever changing with the release of

new economic and market data.

• At the end of January, the futures

market was pricing in about two

.25% Fed cuts by the end of

2026.
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1. Introduction
AECOM is currently managing five projects in this program. The total budget for the entire program is
$240,333,508.36, which includes two projects that AECOM is not managing.

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for
program management services. As part of these services, AECOM will deliver a monthly report to provide status and
progress of key aspects of the Program.

2. Executive Summary
Completed and Pending Items

 Plano Campus – Roof work Punchlist underway. Courtyard roof installed.  Science labs occupied and
classes underway, punch list work continuing, select Restrooms delivered and in use. Theater, Dining,
Commercial Music, and Welcome Center work is continuing. Front entry Terrazzo polished, installing
Terrazzo base.

 Courtyard Center – Project closeout in progress.

 CHEC – TCO for Phase 2 level 4 was obtained on January 9. The Presidential Suite moves were completed
by January 16. Demo began on the last part of level 4 phase 3. Other parts of phase 3, levels 3 and 4, have
been framed and sheetrock installation has been completed.

 Health Science Center – Sheeting and water proofing underway. Mechanical, electrical, and plumbing
overhead rough in continues. Crane work completed.

 Wylie CTE – GMP approved by the Board on January 30th. NTP to be issued.

Items of close attention

 No items of close attention at this time

Budget Summary

 $161,025,578.46 of the $240,333,508.36 has been committed to date in the form of contracts with various
vendors.

 $87,166,808.76 of the $160,345,661.45 committed amount has expended to-date.

88



Collin College PUBLIC
 Project Number: 60726232

Page 6 of 17

3. Program Summary

3.1 Program Schedule

We Are Here
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3.2 Program Budget

3.3 Current Personnel Estimate

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have an average of 396 employees contributing to the program’s progress.
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4. Project Summary
Courtyard Renovation
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CHEC Renovation
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Plano Renovation
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Health Science Center
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Wylie CTE
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5 Completed Items

5.1 General Program

 Facilities Meeting held on January 5th, 12th, 20th, and 29th

5.2 Procurement

 Wylie CTE, Skanska conducted a review meeting of the Final GMP with Collin, Stance and AECOM on January
6th

 Wylie CTE, Skanska submitted the Final GMP on January 7th

 Wylie CTE, AECOM and Collin IT met to review the Distributed Antenna System on January 13th

 Wylie CTE, AECOM submitted the Braun Construction Material Testing proposal on January 19th

 Wylie CTE, AECOM conducted a Kahua training session with Skanska and Stantec on January 22nd

 Wylie CTE, Final GMP submitted and approved by the Board on January 30th.

5.3 Design

 No Design items completed at this time.

5.4 Pre-Construction

 No Pre-Construction items completed at this time.

5.5 Construction

 Plano Campus provost meetings held between Collin College, AECOM, and Skanska on January 2nd, 6th, 7th, 9th,
13th, 14th, 16, 20th, 21st, 23rd, 28th, and 30th

 Plano Campus OAC meetings held on January 8th, 15th, 22nd, and 29th

 CHEC, 4th Floor Baffle/Exposed Ceiling meeting was held on January 7th between Collin College and  AECOM

 CHEC OAC meetings held on January 8th, 15th, 22nd, and 29th

 Plano Campus, Plano Punch List for E South 2nd level (H&I), Comm. Music Lab Room meeting was held
between Collin College, AECOM, IN2, and Skanska on January 2nd

 Plano Campus, Data Walk was held between Collin College, AECOM, and The Brass Effect on January 6th

 Plano Campus, Roof Walk was held between AECOM, IN2, Skanska, and Price Consulting on January 8th

 Plano Campus, Theater Lighting Controls and Dressing Room Speakers meeting was held between Collin
College, AECOM, IN2, Skanska, and Alterman on January 12th

 Plano Campus, Signage Package Proposal Review meeting was held between AECOM, IN2, Skanska, and Fast
Signs on January 14th

 Plano Campus, meeting to test speakers in dressing rooms and theater removable rail was held between Collin
College, AECOM, and Skanska on January 21st

 CHEC, Updates meeting was held on January 22nd between Collin College and AECOM

 Plano Campus, meeting to review upcoming change requests was held between AECOM and Skanska on
January 26th

 Health Science Center, Review of Submittal/RFI log was held on January 5th, 12th, 19th, and 26th
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 Health Science Center, OAC meetings held on January 7th, 14th, 21st, and 28th

 Health Science Center, Schedule Review Meeting was held between AECOM, PBK, and McCarthy on January
26th

 Health Science Center, AV call was held between Collin College and AECOM on January 28th

5.6 Acceptance and Close-Out

 No Acceptance and Close-Out items were completed at this time.

6 Pending Items

6.1 General Program

 No General Program items are pending at this time.

6.2 Procurement

 Wylie CTE, Final GMP submitted and pending Board approval on January 30th

6.3 Design

 No Design items pending at this time.

6.4 Pre-Construction

 Wylie CTE, City of Wylie Engineering Department Preconstruction meeting to be scheduled

6.5 Construction

 Plano Campus, Roof work punch list underway. Courtyard roof installed. Science labs occupied and classes
underway, punch list work continuing. Select restrooms delivered and in use. Theater, dining, commercial music,
and Welcome Center work is continuing. Front entry Terrazzo polished, installing Terrazzo base.

 Health Science Center, Sheeting and water proofing underway. Mechanical, electrical, and plumbing overhead
rough-in continues. Crane work completed.

 Courtyard Center, financial close out in progress.

 CHEC, Phase 3 level 3 and level 4- Ceiling grid installation, door frame installation, tape/bed/ mud, paint.

6.6 Acceptance and Close-Out

 No Acceptance and Close-out Items are pending at this time.
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7 Progress Pictures

7.1 Plano Campus Renovations

       Atrium Floor                               Commercial Music Control Room

                  Commercial Music Booths       Restroom

Kitchen Walk in Cooler LocationWelcome Center
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7.2 Health Science Center

                                                          

South Elevation Southeast Corner of Building
   

         

     Southwest Corner of Building                                            Northwest Corner of Building                                                         

          
Main Corridor with HVAC Duct,
Plumbing Lines, and Medical Gas Lines                                        West Monumental Stairwell99
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7.3 CHEC

        4th Floor – Presidential Suite         3rd Floor – Phase 3 New Offices

    4th Floor – Phase 3 New Offices             4th floor – Student Services Conference Room
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	Agenda
	NOTICE is hereby given that the Collin County Community College District Board of Trustees will hold a Work Session and its Regularly Scheduled Meeting on Tuesday, February 24, 2026, at the Collin Higher Education Center, 3452 Spur 399, McKinney, TX 75069 ("CHEC").
	WORK SESSION: 5:00 p.m., Board Conference Room 135, CHEC.
	DISCUSSION ITEM

1. High School Dual Credit Statistics - Dr. Jeremy Anderson, Vice President of Institutional Research

2. The Scholars for Teaching Excellence Program (STEP) - Dr. Abe Johnson, Senior Vice President Campus Operations

3. Revenue/Cost Analysis by Campus Location - Melissa Irby, Chief Financial Officer

4. Master Plan Capital Proposal - Mary McClure, Vice President External Relations
	CONVENE REGULAR MONTHLY MEETING: 5:10 p.m. or thereafter, Board Room 139, CHEC.
	ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION

Adjournment to Board Conference Room 135, CHEC, for closed or executive session pursuant to the Texas Government Code Chapter 551.001 et seq., to wit:
	Section 551.071 Consultation with Attorney

a. Consultation with the college’s General Counsel on a matter in which the attorney has an ethical duty of confidentiality



Section 551.072 Deliberation Regarding Real Property

a. Discuss the purchase, exchange, lease, or value of property available around existing college campuses and financing of potential future campus projects in the college's service area, including the purchase of new property



Section 551.074 Personnel Matters

a. Discuss appointment, employment, evaluation, reassignment, duties, discipline, or responsibilities of college employees

b. Discuss District President's contract



Section 551.0761 Deliberation Regarding Critical Infrastructure Facility

a. Discuss matters related to college’s cybersecurity practices, assessments, vulnerabilities, and related security information, including confidential details regarding cybersecurity infrastructure and risk management.

_________________________________________________________________
	RECONVENE REGULAR MONTHLY MEETING: 7:00 p.m., Board Room 139, CHEC.

Reconvene into regular session and take any action necessary as a result of the closed or executive session.



1. Pledges of Allegiance
	WELCOME STUDENT VISITORS
	PRESENTATIONS

1. Recognition of Employees on the Occasion of their Retirement - Dr. Neil Matkin, District President
	PUBLIC COMMENT

Public comment cards are available and accepted on-site for one hour prior to the start of the meeting. Comment cards are not transferable to other speakers. All comments related to non-agenda items will be heard at the end of the Board Meeting. Comments addressing agenda items will be heard at the beginning of the meeting, in order of the corresponding agenda item, for the allotted thirty minutes or until all agenda-related comments have been heard. Speakers who submit public comment cards may have up to three minutes to address the Board. No presentation shall exceed three minutes, unless a translator is required, in which case up to six minutes can be used. The Board encourages but does not require delegations of more than five individuals to appoint one person to present the delegation's views before the Board.
	CONSIDERATION OF CONSENT AGENDA

The purpose of the consent agenda is to allow the Board to identify and approve action items which require no additional information or discussion and for which there is unanimous approval to be enacted in one motion. Trustees receive agenda materials four days in advance of the meeting to prepare for the business to be conducted.
	Approval of the February 24, 2026 Consent Agenda Item
	2026-02-C Consent Agenda Items

	2026-02-C1

Approval of the Minutes of the January 30, 2026 Regular Meeting
	2026-02-C1 Meeting Minutes Consent Agenda
	Minutes 01.30.2026 Regular BOT Meeting

	CONSIDERATION OF ACTION ON AGENDA ITEMS
	2026-02-1

Report Out of the Organization, Education, and Policy Committee, First Reading of Local Board Policies
	2026-02-1 First Reading of Local Board Policies
	Combined First Readings

	2026-02-2

Report Out of the Finance and Audit Committee and Consideration of Approval of the Workday Student, Finance, and Human Capital Management Annual Master Subscription Agreement, Enterprise Cloud Application Fee, and Training Credits
	2026-02-2 Workday

	2026-02-3

Consideration of Approval of the Scholars for Teaching Excellence Program with the University of North Texas
	2026-02-3 STEP UNT Program

	2026-02-4

Consideration of Approval of the FY2027-FY2029 Contract for the District President
	2026-02-4 District President Contract

	2026-02-5

Consideration of Approval of the Bid Report for February 24, 2026
	February Bid Report
	PR#1 - HVAC Maintenance and Repairs
	PR#2 - Public Safety Training and Simulation Equipment and Technology and PPE
	PR#3 - Preventative and Corrective Maintenance Soliciatation
	PR#4 - Window Glass and Skylight Replacement

	PUBLIC COMMENTS ON NON-AGENDA ITEMS (If required in accordance with HB 2840)
	INFORMATION REPORTS

Annual Report of Trustee Attendance at Board and Committee Meetings

Follow Up to Trustee Question: Collin College Vehicle Fleet

Personnel Report for February 2026

Revenues and Expenses as of January 31, 2026

Statement of Net Position as of January 31, 2026

Monthly Investment Report as of January 31, 2026

AECOM Monthly Report for January 2026
	INFORMATION REPORTS Feb 24, 2026
	Board Attendance Report 2025
	Trustee Hardin Request - Vehicle Fleet
	Personnel Report for February 2026
	Revenue and Expenses as of January 31, 2026
	Statement of Net Position as of January 31, 2026
	Monthly Investment Report as of January 31 2026
	AECOM Monthly Report for January 2026

	PRESIDENT’S AND BOARD ANNOUNCEMENTS

Comments on: Workshops, Seminars, and Conferences taking place at the College; Awards Received; Accomplishments, Appointments at the Local, State, and National Level; Published Articles and Newspaper Reports; and Upcoming Events.
	RECONVENE TO CLOSED OR EXECUTIVE SESSION

Adjournment to Board Conference Room 135, CHEC, for closed or executive

session pursuant to the Texas Government Code Chapter 551.001 et seq., to wit:



If during the course or at the end of the Board Meeting covered by this notice, the Board of Trustees should determine that an executive session of the Board of Trustees or a consultation with an attorney for the college should be held or is required, then such executive session or consultation will be held by the Board of Trustees at the date, hour, and place given in this notice as the Board of Trustees may conveniently meet in such executive meeting for any and all purposes permitted by the Texas Open Meetings Act, including, but not limited to, the following:



Section 551.071 Consultation with Attorney

a. Consultation with the college’s General Counsel on a matter in which the attorney has an ethical duty of confidentiality



Section 551.072 Deliberation Regarding Real Property

a. Discuss the purchase, exchange, lease, or value of property available around

existing college campuses and financing of potential future campus projects in the

college's service area, including the purchase of new property



Section 551.074 Personnel Matters

a. Discuss appointment, employment, evaluation, reassignment, duties, discipline,

or responsibilities of college employees

b. Discuss District President's Contract



Section 551.0761 Deliberation Regarding Critical Infrastructure Facility

a. Discuss matters related to college’s cybersecurity practices, assessments, vulnerabilities, and related security information, including confidential details regarding cybersecurity infrastructure and risk management.
	RECONVENE REGULAR MONTHLY MEETING, IF NEEDED: Board Room

139, CHEC.
	ADJOURNMENT



                                            Jay Saad

                                            Chair, Board of Trustees
	I certify that the notice for this meeting was posted on February 19, 2026 at 4:30 p.m., in compliance with the Texas Open Meetings Act.

