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R l d As a community, we prepare lifelong learners to achieve
e O S their full potential in a complex and interconnected world.

School District

Reynolds School District

Board of Education Regular
June 23, 2021
7:00 PM
Virtual Meeting

I 6:00p - Executive Session 3
The Reynolds School Board and the Superintendent will recess into Executive Session at 6:00p,
under ORS 192.660(2)(b) Personnel, ORS 192.660(2)(d) Negotiations, ORS 192.660(2)(f) Exempt
Information, and ORS 192.660(2)(h) Legal Counsel. Executive Session is closed to the public.

Il. 7:00p - Call to Order

A. Pledge of Allegiance 5
B. Land Acknowledgement 6
C. Consider Approval of the June 23, 2021 Agenda
M. 7:10p - Budget Hearing 7
IV.  7:30p - Board Recognition
A. Student Recognition 8
B. Volunteer/Community Partner Recognition 9
C. Staff Recognition 10
V. 7:40p - Public to be Heard 11

Members of the public will address the board with comments and the board will listen only.
Public Comment will be limited to 7 speakers with 3 minutes each. Forms must be turned in
before the meeting start time.
VI. 7:50p - Bargaining Group Updates 12
VIl.  8:00p - Board Reports 13
A. Board Announcements
i Individual Board Members - Announcements and Reports
ii. Upcoming Board Meetings
VIIl.  8:10p - Superintendent's Reports 14
A. Announcements/Reports
B. Student Achievement
i Student Engagement 15
ii. School and Department Improvement Plans 20
C. Communications
D. Fiscal Responsibility
i Financial Report 624
ii. Enroliment Report 633



XI.

XIl.

8:50p - Consent Agenda

A.
B.
C.

E.

Approval of Personnel Order

Approval of Prior Meeting Minutes

Intergovernmental Agreements (IGAs)

i Portland Public Schools on behalf of Columbia Regional for Deaf & Hard of
Hearing Classrooms

ii. Portland Public Schools on behalf of Columbia Regional for Consultative
and Equipment Lending Services

Authorization to Spend in Excess of $150,000 for 2021-22 Custodial and Nutrition

Supplies

2021-2022 Fee Schedule

8:55p - Action Items

A.
B.
C.

- T o mm

Resolution 2020-2021-030 Amending the Adopted Budget

Resolution 2020-2021-031 Adopting the Annual Budget for Fiscal Year 2021-2022
Resolution 2020-2021-032 Declaring, Imposing, and Categorizing Taxes for Fiscal
Year 2021-2022

Resolution 2020-2021-033 Acceptance of a Seismic Rehabilitation Grant for RMS
Cafeteria

MOU with REA regarding Summer School

MOU with OSEA regarding Summer School

SSA Intensive Coaching Invitation

MOU with OSEA regarding Contracting Work Out

Authorization to Spend Over $150,000 on Professional Development Services
Authorization to Spend Over $150,000 on Supplemental Mathematics Instruction
Software

Authorization to Spend Over $150,000 on Supplemental Reading Instruction
Software

9:15p - Board Discussion
9:30p - Adjourn
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e O S FOR A WORLD YET TO BE IMAGINED

School District

To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Executive Session

Policy: Executive Session - BDC

Date: June 23, 2021 Action [

Report

Connection to Board Goals

Xl Sstudent Achievement X Equity X Fiscal Responsibility XI Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing
organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:

The Reynolds School Board and the Superintendent will recess into Executive Session at 7:00p, under ORS
192.660(2)(a) Personnel, ORS 192.660(2)(f) Legal Counsel, and ORS 192.660(2)(h) Negotiations.

Executive Session is closed to the public.

Previous Board Action:
Not Applicable

Background:
Not Applicable

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable

Motion:
Not Applicable
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Board of Directors
To:

Dr. Danna Diaz, Superintendent of Schools
From:

Kaylie Jeffries, Executive Assistant to the Superintendent
Prepared by:

Subject: Call to Order
Policy: Board Meetings BD/BDA, Conduct of Board Meetings BDDF
Date: June 23, 2021 Action

Report []

Connection to Board Goals

[ student Achievement [ Equity [ Fiscal Responsibility X communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:
a. Call to Order
b. Pledge of Allegiance
c. Land Use Acknowledgement
d. Approval of the June 23, 2021 Agenda

On March 17, Governor Kate Brown temporarily suspended public gatherings in response to the
COVID-19 pandemic. Because of this order, Reynolds School District Board Meetings will be
virtual until further notice.

Although members of the Board are not gathered in a central, physical location, we do have a
quorum present at this meeting by video-conferencing.

Land Acknowledgement:

We will open tonight’s meeting by acknowledging the traditional Indigenous inhabitants of this
land. The purpose of these statements is to show respect for indigenous peoples and recognize
their enduring relationship to the land. Practicing acknowledgment can also raise awareness
about histories that are often suppressed or forgotten.

Motion:
| move to approve the June 23, 2021 agenda as presented.






Land Use Acknowledgment & Guidelines

choo] District
Approved and Apdopted on May 27, 2020

Reynolds School District expresses our gratitude and appreciation to traditional village sites of the Multnomah,
Kathlamet, Clackamas, bands of Chinook, Tualatin, Kalapuya, Molalla and many other Tribes who made their
homes along the Columbia River, and which is now home to a vibrant native community representing over 400
different tribal nations.

We believe that it is our responsibility as a school district to educate our students, staff and families about the
true history of colonialism and the continued need to address colonialism today. This land acknowledgement will
encourage our community to reflect upon the land we are standing on and engage in conversations centered in
honoring the land.

Land acknowledgments will take place in conjunction with the Pledge of Allegiance, which will be recited after
the Land Use Acknowledgement, during the following times:

School Board meetings

District-wide community meetings

School assemblies

Athletic Competitions

Parent and community school evening events

4 )
Land Use Acknowledgment

We respectfully acknowledge that the land on which we are gathering today is the traditional
homeland of a diverse array of indigenous tribes and bands. Multnomah County rests on traditional
village sites of the Multnomah, Wasco, Cowlitz, Kathlamet, Clackamas, Bands of Chinook,
Tualatin, Kalapuya, Molalla, and many other tribes who made their homes along the Columbia
River, creating communities and summer encampments to harvest and use the plentiful natural
resources of the area. Multnomah County is now home to a vibrant indigenous community
representing over 400 different tribal nations.

We recognize Indigenous peoples as the traditional stewards of this land and acknowledge the
enduring relationship between the land and the people since time immemorial. We make this
acknowledgement to open a space of recognition, inclusion, and respect for our sovereign tribal
partners and all indigenous students, families, and staff in our community.
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To: Board of Directors
From: Dr. Danna Diaz, Superintendent of Schools
Prepared by: Regina Sampson, Interim Director of Financial Services
Subject: Budget Hearing
Policy: Budget Adoption Procedures - DBH
Action
Date: June 23, 2021 Report [J

Connection to Board Goals

O Student Achievement O Equity X Fiscal Responsibility [ Communications

School Board Core Belief/Commitment #3:

We believe that high-quality first-time instruction will eliminate the opportunity gap. We
commit to setting high expectations and providing intentional professional development for
instructional leaders.

Summary:
ORS 294.453 requires a public hearing prior to Board adoption of the budget for the upcoming

school year. The Board will receive both virtual and written public comments. The Board will
vote on the budget, previously approved by the Budget Committee, during the “Action ltems”
portion of this evening’s meeting.

Previous Board Action:
The Board holds a Budget Hearing and votes on the budget every year.

Background:

On May 13, 2021, the Superintendent and Cabinet presented the District’s 2021-2022 Proposed
Budget to the Budget Committee. After public comment and additional presentations from
district staff, the Budget Committee approved the proposed budget with an amendment of
$1,300,000 to the total budget and added it to the Instruction function within the General
Fund.



chool District

Reynolds School Board
STUDENT RECOGNITION

June 2021 .

Lily Noblin




chool District

Reynolds School Board
COMMUNITY PARTNER OF THE MONTH

June 2021

Bruce & Maxine Stannard




chool District

Reynolds School Board
STAFF RECOGNITION

June 2021

Christy Foote, -

Emily Southworth-Gissel,
& Darla Lau
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Chool District

To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Public to be Heard

Policy: Public to be Heard - BDDH, Public Comment at Board Meetings - BDDH-AR
Date: June 23,2021 Action []

Report

Connection to Board Goals

[] Student Achievement X Equity [ Fiscal Responsibility X Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:

Members of the public will address the Board with comments and the Board will listen only. The
Board may choose not to address a request if it does not fall within the scope of Board
Governance. Oregon law prohibits the Board from discussing specific employees or their job
performance.

Those wishing to speak must complete a Public Comment Form on the RSD website between
Friday at 5p and Monday at 5p, before the meeting.

Those providing spoken comment will be moved from attendee to panelists during the Public
Comment portion of the agenda. Each speaker will have three minutes.

11
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School District

To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Bargaining Group Updates

Policy: Board Meetings - BD/BDA, Conduct of Board Meetings - BDDF

Date: Action []

June 23, 2021
Report

Connection to Board Goals

[ Student Achievement O Equity [ Fiscal Responsibility X Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:

Each Bargaining Group, Reynolds Education Association (REA), Oregon School Employees
Association, Chapter 37 (OSEA), and Reynolds Administrative Group (RAA) will provide the
Board of Directors with updates.

Previous Board Action:
Not Applicable

Background:
Not Applicable

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable

Motion:
Not Applicable

12
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Chool District

To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Board Announcements

Policy: Board Meetings - BD/BDA, Conduct of Board Meetings - BDDF

Date: June 23, 2021 Action [J

Report

Connection to Board Goals

[ Student Achievement O Equity [ Fiscal Responsibility X Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:
A. Individual Board Member Reports or Announcements

B. Upcoming Board Meetings
a. Board Business Meeting: July 21, 2021

13
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To: Board of Directors
From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Superintendent’s Reports
Policy: Board Meetings - BD/BDA, Conduct of Board Meetings - BDDF
Date: June 23, 2021 Action [

Report

Connection to Board Goals

Xl Sstudent Achievement X Equity X Fiscal Responsibility BXI Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational culture.

Summary:
Superintendent Diaz will provide announcements and reports to the board:

A. Announcements / Reports - Dr. Danna Diaz
B. Student Achievement

a. Engagement Data - Dr. Alma Charles

b. School and Department Improvement Plans - Dr. Sara Hahn-Huston
C. Communications - Stephanie Field
D. Fiscal Responsibility - Regina Sampson

a. Financial Report

b. Enrollment Report

14



RSD Student Engagement 2020-21

RSD Elementary School Engagement by Month 2020-21 COMMENTS

% Fully Engaged (>=90% B % Generally Engaged (70-89%
6 fully Engaget & o) 0 Y Engaged ( o) RSD ELEMENTARY SCHOOLS

m % Moderately Engaged (50-69%) % Not Engaged (<50%)

Fairly steady with slight drops

near the end of the calendar year
05-19 to 06-16 99 and school year.

04-21 to 05-19 62
Elementary schools have true

daily attendance, unaffected by
period attendance. This chart
accurately reflects engagement.

03-10 to 04-21 60

02-10 to 03-10

15

01-20 to 02-17

12-10 to 01-20

11-11 to 12-09

10-14to 11-11

09-23 to 10-21

Current YTD

Page 1 Created by Emily Summers



RSD Student Engagement 2020-21
COMMENTS

RSD Middle School Engagement by Month 2020-21
RSD MIDDLE SCHOOLS

% Fully Engaged (>=90%) H % Generally Engaged (70-89%) Steep drop off starting in

m % Moderately Engaged (50-69%) % Not Engaged (<50%) April/Hybrid. Multiple possible
factors explain the decline:

05-19 to 06-16 Synergy set-up: Additional periods
for hybrid were added only at the
middle schools. Period attendance
affects how the All-Day Code

Amount is calculated which, in

04-21 to 05-19

03-10 to 04-21 turn, affects any reports based on

daily attendance.

HB Lee: “We did have to make a
major CDL schedule change in
order add Hybrid. It starts an
hour earlier than before. This has

16
01-20 to 02-17

been a factor in our attendance.”
12-10 to 01-20
Walt Morey: “Our new schedule

has also created problems for us.
We used to do CDL from 8:30-
12:15, but when we began hybrid,
we reduced our CDL schedule to
8:30-10:45 to allow for lunch and
bus transportation to school. All

11-11 to 12-09
10-14 to 11-11

09-23 to 10-21 students are supposed to do

Homeroom/tutorial in the
afternoon. What we are finding is
that our CDL students aren't

0 showing up for their afternoon

Current YTD

|
|
|
02-10 to 03-10 ’
|
|
|

classes.

Page 2 Created by Emily Summers



RSD Student Engagement 2020-21

COMMENTS
RSD High School Engagement by Month 2020-21 REYNOLDS HIGH SCHOOL
% Fully Engaged (>=90%) m % Generally Engaged (70-89%) Normal drop in engagement
m % Moderately Engaged (50-69%) = % Not Engaged (<50%) throughout the Semester.
Middle and High Schools have
05-19 to 06-16 20 . ‘ — period attendance and block

schedules which makes it difficult
to get an accurate picture of daily

04-21to 05-19 21 attendance. The attendance All-
Day Code Amount in Synergy
03-10 to 04-21 23 19 calculates based on the number of

periods/minutes a student is
marked absent for in a day.

Students typically have 4 periods
Tuesday — Friday and 1 period bh
Monday. If a student is present
for all classes in a day, then they
28 . 18 get a 0 Absence in their All-Day
Code Amount. If a student is
absent for all periods or over half
the minutes/periods scheduled,
the get 1 absence. Anything in-
between gets a .5 absence. There
are no other amount options
(such as .25 or .75).

01-20 to 02-17 34
12-10 to 01-20

11-11 to 12-09

|
02-10 to 03-10 ’ 30
|

10-14 to 11-11

09-23 to 10-21
Monday (1 period homeroom /
advisory) absences weigh heavily
on attendance rates. Not having
.25 or .75 amounts means .25
rounds up to .5 and .75 rounds up
to 1.

Current YTD |
|

0

Page 3 Created by Emily Summers



Comprehensive Distance Learning Update

June 23, 2021

Curriculum, Instruction & Assessment
e During the last weeks of school, teachers provided feedback to the Academics
Department on professional learning needs for the next school year. This feedback will
inform the design of content and delivery of professional development next year.

Special Education
e Special Education is working on our 21-22 Professional Development plan, which is
aligned to our Department Improvement Plan (DIP).
Multilingual Education
e No updates

Instructional Technology
e Seesaw Analytics — 3,318 students have logged into Seesaw in the past 28 days.
e Schoology Analytics:

ACTIVE USERS BY ROLE
Tracks when a unique user has at least one active session within @ specified date range e

ROLETYPE DATE RANGE TOTAL
@ Classified/Classroom Assistant/Student 29
support 4500+
Conference Guest (o]
Conference Presenter o
District Admin and Principal 22
District-Wide Access (o]
® Parent 11 kel i}
n J Jun Jun 1
@ Restricted Messaging Access o
@ Student 5,793
System Admin 3
® Teacher 557
Teacher Leader 43
Technology TOSA o]
Total Active Users 6,458

18



COURSE MATERIALS CREATED

File

Link

Assignment

Page

Assessment

Discussions

Test/Quiz

External Tool

Media Album

SCORM

web Package

33053

Total course materials created

- 3376

. 2167

l 648
]

591
I 297
|121

17

o 5500 11000

(COURSE MATERIALS BREAKDOWN

MATERIAL TYPE

& Assignment
fp Assessment
@b TestrQuiz
& piscussions
File

Link

£, External Tool
Page

[E Media Album
SCORM

[ web Package

Totals

SUBMISSIONS

37315

23570

11501

6753

79139

VIEWS

273870

153428

115929

27640

79990

72493

14558

40509

3934

782351

19
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School District

To: Board of Directors

From: Dr. Sara Hahn-Huston, Executive Director of Schools

Prepared by: Sarah Winters, Administrative Assistant to the Executive Director of

Schools

Subject: School/Department Improvement Plan Progress Reports

Policy: Evaluation of Instructional Programs - IM

Date: June 23, 2021 Action [
Report

Connection to Board Goals

X student Achievement [ Equity [ Fiscal Responsibility [0 Communications

School Board Core Belief/Commitment #3: We believe that high-quality first-time instruction

will eliminate the opportunity gap. We commit to setting high expectations and providing
intentional professional development for instructional leaders.

Summary:

At the October 7th and 14th Board Work Sessions last fall, the Board of Directors had the
opportunity to learn about the School Improvement Plan (SIP) and District Improvement Plan
(DIP) goals set for Reynolds School District for the 2020-2021 school year.

Since that time, schools and district departments have been doing the work outlined in their
plans and have made significant progress on their goals.

The Superintendent’s Action Plan requires updates to the Board of Directors on progress
toward SIP and DIP goals, and this report serves that purpose.

Attached, you will find documentation of the progress each building and department has made
on their improvement goals.

The Cabinet and Superintendent are present to answer any questions or note any comments
the Board may have upon reviewing these documents.

Previous Board Action:
Not Applicable

Background: 20
Not Applicable


http://policy.osba.org/reynolds/I/IM%20G1.PDF

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:

Not Applicable

Motion:
Not Applicable
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundation in
all decision-making processes in order to eliminate inequities. 23

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Alder Elementary

Generated by PlandLearning.com 2 0of 23 June 9, 2021 4:18 PM



Goals
Goal 1: Student Achievement
Goal 2: Equity:
Goal 3: Communication
Goal 4: Safety

Alder Elementary
Generated by Plan4Learning.com

Table of Contents
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Goal 1: Student Achievement

Goals

Performance Objective 1: All students will increase their reading and math proficiency in their grade level standards. 100% of students will show
meaningful, average or better growth on the established standardized assessment for the 20-21 school year.

Evaluation Data Sources: Assessment Data
IEP Data
MTSS Data

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details

Reviews

math.

Strategy's Expected Result/Impact: Clarity of instruction
Focus on the priority standards for the grade level

Staff Responsible for Monitoring: Building Admin
PLC Leads

and Assessment Aligned with Standards

Strategy/Action 1: All teachers will use the RSD K-10 Framework for instruction for both reading and

Characteristics: High Standards and Expectations for All Students, Curriculum, Instruction

Dec

Mar

5%

40%

June

December Evidence of Progress

Grade level PLC's meet weekly and share information
from student work and participation.

25
March Evidence of Progress

Grade level PLC's meet weekly and share information
from student work and participation. The information is
shared with admin team.

May Evidence of Progress

Grade level PLC's meet weekly and share information
from student work and participation. The information is
shared with admin team, and notes are taken as needed
to improve instructional delivery and student
engagement.

June Evidence of Progress

Grade level teams will continue to meet and share
information about student's progress on assigned work.
The instructional coach will provide additional support
and professional development to better instructional
practices.

Alder Elementary
Generated by Plan4Learning.com

4 0f23

June 9, 2021 4:18 PM



Strategy/Action 2 Details

Reviews

Strategy/Action 2: English Language Development and SPED support provided through real-time
opportunities within the general education setting
Strategy's Expected Result/Impact: English Language development increase for all
students
Access to grade level content standards
Staff Responsible for Monitoring: ELD and SPED staff
General Education teachers
Building Administrators
Characteristics: High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Frequent Monitoring of Learning and Teaching

Dec

5%

Mar

5%

May

40%

June

December Evidence of Progress

SPED, ELD, met with grade level PLCs to plan for
inclusion practices in CDL and share teaching strategies
to support students.

March Evidence of Progress

SPED, ELD, met with grade level PLCs to plan for
inclusion practices in CDL and share teaching strategies
to support students.

May Evidence of Progress
Hybrid impacted grade level meeting times with ELD
and SPED teams. SPED teachers and ELD teachers
pushed into classrooms to support students. SPED
created routines to support students who required
behavior support.

June Evidence of Progress

Hybrid impacted grade level meeting times with ELD
and SPED teams. SPED teachers and ELD teachers
pushed into classrooms to support students. SPED
created routines to support students who required 26
behavior support.

Alder Elementary

Generated by Plan4Learning.com 50f23

June 9, 2021 4:18 PM



Strategy/Action 3 Details Reviews
Strategy/Action 3: Professional Development in the use of the UDL model for instruction.
Strategy's Expected Result/Impact: Increase in research based strategies to be used within
the general education classroom that meet the learning needs of all students
Staff Responsible for Monitoring: ELD/SPED/General Ed Teachers
Building Admin
Characteristics: High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with Dec December Evidence of Progress
Standards, Frequent Monitoring of Learning and Teaching, Focused Professional Began providing professional development on UDL to
Development 15% staff. Staff met in grade level PLCs to plan and discuss
a deeper understanding of UDL.
Mar March Evidence of Progress
Began providing professional development on UDL to
10% staff. Staff met in grade level PLCs to plan and discuss
a deeper understanding of UDL and plan to implement
in CDL classrooms.
May May Evidence of Progress
Hybrid impacted grade level team planning. ELD and
15% SPED teachers continued to meet weekly to review
students needs. 27
June June Evidence of Progress
Hybrid offered face to face planning with ELD and
SPED teachers. UDL implementation was more
effective and will continue to embed UDL practices.
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
Alder Elementary

Generated by PlandLearning.com 6 of 23 June 9, 2021 4:18 PM




Goal 1: Student Achievement
Performance Objective 2: Develop various pathways and procedures to enable each student to have access to authentic, real-world learning experiences
across the curriculum and grade span.

Evaluation Data Sources: PLC's will document the authentic/real-world learning experiences available to every student.
Parent satisfaction survey.

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: Gather information by grade level, in order to celebrate and identify real-world
learning experiences that are taking place at Alder Elementary.

Identify possible gaps with regard to meaningful experiences for students.

Utilize student and stakeholder voice to help identify future opportunities.
Strategy's Expected Result/Impact: Increased academic engagement
Staff Responsible for Monitoring: Instructional Team
PLC Teams
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
High Levels of Collaboration and Communication, Frequent Monitoring of Learning and

Teaching, Supportive Learning Environment 28

Alder Elementary

Generated by PlandLearning.com 7 of 23 June 9, 2021 4:18 PM



Dec December Evidence of Progress

With support of the counseling department, guest

40% speakers and representatives from community partners
participated in class discussions and parent meetings to
share information and determine student needs.

Mar March Evidence of Progress

With support of the counseling department, guest

40% speakers and representatives from community partners
participated in class discussions and parent meetings to
share information and determine student needs.

May May Evidence of Progress
With support of the counseling department, guest
45%; speakers and representatives from community partners

participated in class discussions and parent meetings to
share information and determine student needs.

June June Evidence of Progress

With support of the counseling department, guest
speakers and representatives from community partners
participated in class discussions and parent meetings to
share information and determine student needs.

29

ox oo _) x

No Progress Accomplished Continue/Modify Discontinue

Alder Elementary

Generated by Plan4Learning.com 8 of 23 June 9, 2021 4:18 PM



Goal 2: Equity:
Performance Objective 1: Create a culturally responsive climate that ensures racial equity and equity in access for African American/Black, Latinx, SPED,
ELD, Spanish Immersion, and other underserved students and families.

Evaluation Data Sources: Student and Family Surveys
Synergy Attendance records
The Center for Educational Effectiveness survey results

Summative Evaluation: Significant progress made toward meeting Objective

30

Alder Elementary
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Strategy/Action 1 Details

Reviews

Alder Elementary
Generated by Plan4Learning.com
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Strategy/Action 1: Increase in knowledge and application of Culturally Responsive Teaching
practices.
Strategy's Expected Result/Impact: Provide teacher tools to ensure students see
themselves in the curriculum and daily lessons
Staff Responsible for Monitoring: Principal
Assistant Principal
Equity Team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
Focused Professional Development

Alder Elementary

Generated by Plan4Learning.com 11 0f2

Dec

60%

Mar

60%

May

65%

June

December Evidence of Progress

Alder equity team meets regularly every 2 weeks to
plan staff PD that includes staff from Alder Montessori
program. Equity team plans and communicates to other
committees the process on how they will communicate
in effort to ensure equity is infused in all committees.

Principal provides PD on how to have conversations
about Race on virtual classrooms, and with parents,
families and community partners.

March Evidence of Progress

Alder equity team meets regularly every 2 weeks to
plan staff PD that includes staff from Alder Montessori
program. Equity team plans and communicates to other
committees the process on how they will communicate
in effort to ensure equity is infused in all committees.
Equity team presented all staff professional
development sharing the role of the equity team, goals,
and how they related to the Reynolds School District
goals.

Administrators provides PD on how to have
conversations about Race on virtual classrooms.

May Evidence of Progress

Alder equity team meets regularly monthly to plan staff
PD that includes staff from Alder Montessori program.
Equity team plans and communicates to other
committees the process on how they will communicate
in effort to ensure equity is infused in all committees.
Equity team presented all staff professional
development sharing the role of the equity team, goals,
and how they related to the Reynolds School District
goals.

Equity team presented 2nd professional development to
all staff that included Montessori staff, and some
community partners.

June Evidence of Progress

Staff utilized tools to talk about race, the Courageous
Conversations about Race protocol. Tier III Team
looked at data disaggregated by race to better provide
culturally relevant support for students.

June 9, 2021 4:18 PM



Counseling team also discussed how race and culture
impacted the students ability to access the educational
environment and began reviewing questions on intake
forms, through a racial lens to determine if the
questions are relevant for consideration of student
receiving special education services.

Teacher participated in several books studies regarding
race, Black Lives Matter, and Teaching for Black Lives

etc.
Strategy/Action 2 Details Reviews
Strategy/Action 2: Increase of parent involvement and engagement in school activities. Dec December Evidence of Progress

Strategy's Expected Result/Impact: Parents become engaged in school community
Staff Responsible for Monitoring: Principal Mar March Evidence of Progress 33
Assistant Principal
Lead Secretary .

o ) ) o ) . May May Evidence of Progress
Characteristics: High Levels of Collaboration and Communication, High Levels of Family
and Community Involvement

June June Evidence of Progress

Alder Elementary
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Strategy/Action 3 Details Reviews

Strategy/Action 3: Develop relationships that support and foster social, emotional, and academic needs
to ensure individual student success
Strategy's Expected Result/Impact: Increase engagement of families and community
partners
Staff Responsible for Monitoring: Building Administrators
Alder Equity Team
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
Effective School Leadership, High Levels of Collaboration and Communication, Focused
Professional Development, Supportive Learning Environment

34
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Dec

30%

Mar

30%

May

40%

June

December Evidence of Progress

Families reach out to counselors, social worker, and
community partner to seek support and express needs.

March Evidence of Progress

With support from the counselors, social worker, and
community partners, a parent meeting was held to share
and introduce all of our community partners so families
know what support exists for their student and who to
contact.

May Evidence of Progress

Monthly meetings with community partners were held
to determine needs of families to support student
engagement. Community partners provided book
deliveries, food deliveries, and clothing supply and
monetary give cards, from the city, to Alder families in
need.

Through the above supports, ensured that we kept in

touch and received information on the needs of students
who were not regularly attending CDL and or Hybrid
learning spaces. 35

June Evidence of Progress

Monthly meetings with community partners were held
to determine needs of families to support student
engagement. Community partners provided book
deliveries, food deliveries, and clothing supply and
monetary give cards, from the city, to Alder families in
need.

Through the above supports, ensured that we kept in
touch and received information on the needs of students
who were not regularly attending CDL and or Hybrid
learning spaces.

No Progress

100%,

Accomplished

=

Continue/Modify

X

Discontinue
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Goal 2: Equity:
Performance Objective 2: Develop an Alder Equity Team that will develop a Professional Learning approach to training and conversations around Equity
for the full Alder staff and community partners

Evaluation Data Sources: Staff Survey
Student/ Family Survey

Summative Evaluation: Significant progress made toward meeting Objective

36
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Goal 3: Communication

Performance Objective 1: Improve communication systems so that parents, students, teachers and administration are able to communicate effectively.

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: School newsletter to families monthly and to Teachers weekly. Teacher updates to Dec December Evidence of Progress

families weekly in online learning platforms. Started with weekly family zoom meetings, send home
Strategy's Expected Result/Impact: Increase awareness of schools goals and initiatives, 20% parent newsletters, and Remind messages sent as
and improved engagement of families in their child's education needed by teachers, front office staff and
Staff Responsible for Monitoring: Building Administrator administrators.

Teachers Mar March Evidence of Progress

Continued Monthly parent meetings. At families
35% request, created two meetings one at 4pm and the other
at 6pm to capture more families.

May May Evidence of Progress
Continued Monthly parent meetings. At families
30% request, created two meetings one at 4pm and the other

at 6pm to capture more families.
37

June June Evidence of Progress
Continued Monthly parent meetings. At families
request, created two meetings one at 4pm and the other
at 6pm to capture more families.

Alder Elementary
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Strategy/Action 2 Details

Reviews

Strategy/Action 2: Quarterly video conferences for parent to share information, and give time for
Q&A.
Strategy's Expected Result/Impact: Improved relationships between parents and building
admin leading to parents seeing themselves as members of the school community and
influencers in plans for their children's education.

Staff Responsible for Monitoring: Building Administrators

Dec

20%

Mar

35%

35%

June

=)

December Evidence of Progress

Weekly family zoom meetings to engage families in the
school community day to day operations. Per family
request we have 2 family meetings to work with family
schedule, they are 2pm-3pm and 6pm-7pm.

March Evidence of Progress

Monthly family zoom meetings to engage families in
the school community day to day operations. Per family
request we have 2 family meetings to work with family
schedule, they are 2pm-3pm and 6pm-7pm.

May Evidence of Progress

Monthly family zoom meetings to engage families in
the school community day to day operations. Per family
request we have 2 family meetings to work with family

schedule, they are 2pm-3pm and 6pm-7pm. 38

June Evidence of Progress
Monthly family zoom meetings to engage families in
the school community day to day operations. Per family
request we have 2 family meetings to work with family
schedule, they are 2pm-3pm and 6pm-7pm.

0% 100% %

No Progress Accomplished Continue/Modify

X

Discontinue

Alder Elementary
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Goal 4: Safety

Performance Objective 1: Increase our outreach to students and families feeling to ensure they feel safe and supported in our school community

Evaluation Data Sources: Student/Family Survey
Community Partner Feedback

39
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Strategy/Action 1 Details

Reviews

Alder Elementary
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parent conferences as requested and needed under Pandemic conditions.

sponsored events.

Strategy/Action 1: Physical outreach to families including bus stops apartment complexes and on-site
Strategy's Expected Result/Impact: Greater engagement and participation in school-

Staff Responsible for Monitoring: Administration, Safety and Climate Committee
Title I Components (ORIS Domains): 3.1, 3.2, 3.3, 3.4 - Characteristics: Clear and
Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Frequent Monitoring of Learning and Teaching,
Supportive Learning Environment, High Levels of Family and Community Involvement

Dec

40%

Mar

55%

December Evidence of Progress

Social Worker, Counselors, Greater Than Community
partner delivered meals to families weekly. Home
visits, socially distanced and following all required safe
protocols.

Started with weekly family zoom meetings, to provide
information to families regarding community partners,
available resources and district level inquiries. Up to
50+ families attend.

Food boxes delivered to families in need, and food
pantry provided food as well.

Clothing, gift cards, masks, toiletries, sanitizer and
books given to families. Delivered to apartments
complexes and had drive through events as well.

March Evidence of Progress

Social Worker, Counselors, Greater Than Community
partner delivered meals to families weekly. Home
visits, socially distanced and following all required safe
protocols. a1

Changed to monthly family zoom meetings, to provide
information to families regarding community partners,
available resources and district level inquiries. Up to
50+ families attend.

Food boxes delivered to families in need, and food
pantry provided food as well.

Clothing, gift cards, masks, toiletries, sanitizer and
books given to families. Delivered to apartments
complexes and had drive through events as well.

May Evidence of Progress

Social Worker, Counselors, Greater Than Community
partner delivered meals to families weekly. Home
visits, socially distanced and following all required safe
protocols.

Changed to monthly family zoom meetings, to provide

Strategy/Action 1 Details

112 41 I ) <1 1 14 s
NITUTTIIAtIUIT tO 1aImtics 1C5a1 Ullls puuuuuuu_y Pal UITTS,

available resourd®€¥§Mdistrict level inquiries. Up to
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June

50+ families attend.

Food boxes delivered to families in need, and food
pantry provided food as well.

Clothing, gift cards, masks, toiletries, sanitizer and
books given to families. Delivered to apartments
complexes and had drive through events as well.

June Evidence of Progress

Social Worker, Counselors, Greater Than Community
partner delivered meals to families weekly. Home
visits, socially distanced and following all required safe
protocols.

Changed to monthly family zoom meetings, to provide
information to families regarding community partners,
available resources and district level inquiries. Up to
50+ families attend.

Clothing, gift cards, masks, toiletries, sanitizer and

books aotven to families Delivered to anartments
BOOHEHvehH—+o+ oo v-erea—odpdit: =4

Strategy/Action 1 Details

complexes and HRE@\IEWS through events as well.
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Provide PD and Implement Safety Drills and safety protocols as directed by
Reynolds School District

Strategy's Expected Result/Impact: All staff and community members are aware of and
able to follow, all safety protocols.

Staff Responsible for Monitoring: Building Administrators

School Safety Committee Dec December Evidence of Progress
Characteristics: Clear and Shared Focus, Focused Professional Development Safety Drills and COVID-19 safety protocols shared
20% with staff and drills taken place on time by the School

Safety Committee. Full understanding of COVID-19
safety protocols by teachers, staff and families.

Mar March Evidence of Progress

Safety Drills and COVID-19 safety protocols shared

50% with staff and drills taken place on time by the School
Safety Committee. Full understanding of COVID-19
safety protocols by teachers, staff and families.Drills
conducted on time and safety committee met
consistently.

May May Evidence of Progress
Safety Drills and COVID-19 safety protocols shared
B0% with staff and drills taken place on time by the Scl{tbl
Safety Committee. Full understanding of COVID-19
safety protocols by teachers, staff and families.Drills
conducted on time and safety committee met
consistently.

June June Evidence of Progress
Safety Drills and COVID-19 safety protocols shared
with staff and drills taken place on time by the School
Safety Committee. Full understanding of COVID-19

safety protocols by teachers, staff and families. Drills
conducted on time and safety committee met

consistently.
0% 100% ﬁ x
No Progress Accomplished Continue/Modify Discontinue
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Reynolds School District 7
Davis Elementary

2020-2021 Formative Review with Notes
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundation in
all decision-making processes in order to eliminate inequities. 46

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Davis Elementary
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Goals
Goal 1: Student Achievement
Goal 2: Equity
Goal 3: Communication
Goal 4: Fiscal Responsibility
Goal 5: Safety
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Goals

Goal 1: Student Achievement

Performance Objective 1: Staff, students, and connected adults are working toward strengthen student achievement in ELA and Math

Evaluation Data Sources: STAR, OSAS, Dreambox, Lexia

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Clarity of instruction Dec December Evidence of Progress
Focus on the priority standards for the grade level Teachers are meeting in PLCs to review student
Strategy's Expected Result/Impact: Increased academic achievement for students. 35% progress.
Staff Responsible for Monitoring: Building Admin Seesaw/Schoology assignments
PLCS STAR testing
Title I Components (ORIS Domains): 3.1, 3.4, 3.5 - Characteristics: High Standards and Assessments i
Expectations for All Students, High Levels of Collaboration and Communication, Focused Zoom class meetings
Professional Development Mar March Evidence of Progress 48
55%
May May Evidence of Progress
a0%
June June Evidence of Progress

Teacher have met in PLCs all year to review student
100% progress.

Seesaw/Nearpod/Schoology assignments

STAR testing

Assessments

Zoom class meetings

Davis Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: English Language Development and Special Education support provided through Dec December Evidence of Progress
co-teaching within the general ed setting during distance learning and on-site. Schedule is in place for co-teaching model
Strategy's Expected Result/Impact: English Language development increase for all 30% PLC time is providing for ELD and SPED to
students collaborate and plan co-teaching opportunities.
Access to grade level content standards What I Need afternoon intervention block has started
Staff Responsible for Monitoring: ELD and SPED staff Mar March Evidence of Progress
Gen Ed teachers
Building Administrators £0%
Title I Components (ORIS Domains): 3.4, 3.5, 3.6 - Characteristics: High Levels of "
Collaboration and Communication, Frequent Monitoring of Learning and Teaching,
Supportive Learning Environment May May Evidence of Progress
95%
June June Evidence of Progress

Schedule is in place for co-teaching model

100% PLC time is providing for ELD and SPED to
collaborate and plan co-teaching opportunities.
What I Need afternoon intervention.
Continued WIN support during hybrid students 49
remaining in CDL.

Davis Elementary
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Strategy/Action 3 Details

Reviews

Strategy/Action 3: Use of Lexia and Dreambox during applied/asynchronous learning time to support
lagging skills and provide extension for those that are progressing more quickly through the standards.
Strategy's Expected Result/Impact: Increase access to grade level standards and
independent practice for students virtually and on-site.
Staff Responsible for Monitoring: Classroom teachers
Title I Components (ORIS Domains): 3.4, 3.5 - Characteristics: High Standards and
Expectations for All Students, Curriculum, Instruction and Assessment Aligned with
Standards, Frequent Monitoring of Learning and Teaching, High Levels of Family and
Community Involvement

Dec

10%

Mar

E0%

June

December Evidence of Progress

Data reports from Lexia and Dreambox.

Usage is slowly starting to increase.

Additional training is needed.

School Improvement Team will discuss how to increase
Lexia and Dreambox usage.

March Evidence of Progress

May Evidence of Progress

June Evidence of Progress

Data reports from Lexia and Dreambox.

Useage is low, but there is buy in from teachers.
Goal for next year to continue use of Lexia and
Dreambox in school. 50

Davis Elementary
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Strategy/Action 4 Details Reviews

Strategy/Action 4: Professional Development in the implementation of the UDL (Universal Design for
Learning) model for instruction.

Strategy's Expected Result/Impact: Increase in research based strategies to be used within
the gen ed classroom that meet the learning needs of all students

Staff Responsible for Monitoring: Building Admin
Title I Components (ORIS Domains): 3.2, 3.5, 3.6 - Characteristics: Clear and Shared

Focus, High Standards and Expectations for All Students, High Levels of Collaboration and Dec December Evidence of Progress
Communication, Curriculum, Instruction and Assessment Aligned with Standards, Frequent UDL PD was done with staff this fall.
Monitoring of Learning and Teaching, Focused Professional Development I5%, Schedule is set up to promote UDL for students.

Mar March Evidence of Progress

15%

May May Evidence of Progress

60%

51
June June Evidence of Progress

Training was provided. Continue to work on UDL
system in the 2021-2022 school year.

No Progress Accomplished Continue/Modify Discontinue

Davis Elementary
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Goal 2: Equity

Performance Objective 1: Provide opportunities for families to engage in distance learning and on site.

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details

Reviews

their students grade level.

Staff Responsible for Monitoring: Building Admin
APTT Coach

Classroom Teachers

Support Staff

Community Involvement

Strategy/Action 1: 10 classroom teachers are piloting "Academic Parent Teacher Teams," which will
provide three opportunities for families to learn strategies to support a priority learning standard in

Strategy's Expected Result/Impact: Increased academic and parent engagement.

Title I Components (ORIS Domains): 3.3, 3.4, 3.5, 3.6 - Characteristics: High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with
Standards, Frequent Monitoring of Learning and Teaching, High Levels of Family and

Mar

45%

June

100%

December Evidence of Progress

8 teachers are now participating in APTT due to CDL.
Fall APTT meetings were held in October with positive
feedback from families.

The next round of APTT meetings will be in February.

March Evidence of Progress

May Evidence of Progress

52
June Evidence of Progress
Teachers held 3 APTT meetings with families. There
was positive feedback from both teachers and staff.
Will continue APTT internally next year at Davis.

Davis Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Monthly parent meetings and surveys in order to gain feedback around distance Dec December Evidence of Progress
learning and on-site learning when we return to the building. We have been having monthly parent events to get
Strategy's Expected Result/Impact: Better understanding of barriers families are 30% feedback from families.
experiencing. We have done two building level surveys to get
Staff Responsible for Monitoring: Building Admin feedback around CDL.
Davis Support Team Latinx family group is being started this month.
Title I Components (ORIS Domains): 3.3, 3.6 - Characteristics: High Levels of February parent meeting is planned.
Collaboration and Communication, Supportive Learning Environment, High Levels of Mar March Evidence of Progress
Family and Community Involvement
50%
May May Evidence of Progress
0%
June June Evidence of Progress

Had meetings throughout the year and did surveys to

100% get feedback from families. This feedback helped to
inform the decisions that we were making for hyb3d
and CDL learning.

Davis Elementary
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Strategy/Action 3 Details Reviews
Strategy/Action 3: Learning opportunities provided to parents to increase capacity for families to
support distance learning.
Strategy's Expected Result/Impact: Increased student engagement.
Increased family engagement.
Staff Responsible for Monitoring: Building Admin
Davis Support Team
Title I Components (ORIS Domains): 3.3, 3.4, 3.5, 3.6 - Characteristics: Clear and -
Shared Focus, High Standards and Expectations for All Students, High Levels of Dec December Evidence of Progress
Collaboration and Communication, Supportive Learning Environment, High Levels of Our counseling and social work team has provided
Family and Community Involvement 20% several learning opportunities for families to come and
learn during CDL.
-SNAP presentation
-How to set up a learning space in CDL/Online Study
Tips
-Online apps and How Tos
Support team is reaching out to families to support and
check in on student attendance. Learning opportunities
are provided as needed.
Provided study corrals and head phones to all famgifs
to support learning at home.
Mar March Evidence of Progress
55%
May May Evidence of Progress
85%
June June Evidence of Progress
Support team provided support to families throughout
100% the school year. (Homevisits, PD, phone calls, etc.)
Monthly learning kits
Book van twice a week in the community
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 2: Increase in knowledge and application of Culturally Responsive Teaching practices.

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: Continue book study of Culturally Responsive Teaching and the Brain by Zaretta
Hammond.
Strategy's Expected Result/Impact: Shared language between staff in discussing culturally
responsive teaching practices.

Staff Responsible for Monitoring: Building Admin
Davis Staff

Title I Components (ORIS Domains): 3.2, 3.3, 3.4, 3.5, 3.6 - Characteristics: Clear and

Shared Focus, High Standards and Expectations for All Students, High Levels of Dec December Evidence of Progress
Collaboration and Communication, Focused Professional Development, Supportive Learning Restarting book study 1/27/21 that we started in March
Environment 15% 2020 and paused due to CDL.

PD has been based in CRT practices.

Mar March Evidence of Progress

25% 55
May May Evidence of Progress

35%

June June Evidence of Progress

Equity team has been started with Kayla Longanecker
as the lead. Our work around CRT will continue in the
fall with the goal of have buildingwide goals and looks
for in classrooms.

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 3: Increase in number of regular attenders.

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Davis support team will provide tiered levels of support for attendance during Dec December Evidence of Progress
distance learning and on-site. Each grade level has an assigned staff member to
Strategy's Expected Result/Impact: Increased engagement by students and families. 20% supports families with attendance.
Increased academic outcomes.
Staff Responsible for Monitoring: Davis Support Team Working with All Hands Raised and Glenfair to
Title I Components (ORIS Domains): 3.2, 3.3 - Characteristics: High Standards and increase student attendance.

Expectations for All Students, High Levels of Family and Community Involvement ) L
Attendance team is monitoring attendance data weekly

and working with teachers/families to support families.

Mar March Evidence of Progress
15%
May May Evidence of Progress 56
100%
June June Evidence of Progress

The Davis attendance team met weekly to review
attendance and set up plans to support students
attendance (home visits, phone calls, incentive plans,
etc.)

The Davis support team also met weekly to discuss
student and family needs to implement plans of support.

Davis Elementary
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Strategy/Action 2 Details

Reviews

interaction to students.
student and families.

Staff Responsible for Monitoring: Support Team
Davis Staff

Strategy/Action 2: Check-ins and daily classroom meetings to build relationships and provide peer

Strategy's Expected Result/Impact: Increase in trust and collaboration between staff,

Increased engagement and feeling of belonging in the school community

Building Admin

Title I Components (ORIS Domains): 3.4, 3.6 - Characteristics: Clear and Shared Focus, Dec
High Standards and Expectations for All Students, High Levels of Collaboration and

Communication, Supportive Learning Environment, High Levels of Family and Community 45%,
Involvement

December Evidence of Progress

Classrooms are holding four classroom meetings a
week at 9:00 am.

Mondays there are two opportunities for students to
come to the "Dragon Den" and a schoolwide
"Movement and Music Session" with our music and PE
teacher.

Mar March Evidence of Progress
0%
57

May May Evidence of Progress

100%

June June Evidence of Progress
Teachers held daily morning circles to promote

100% relationship building this year. On Monday's we also
provided learning opportunities for students to engage
with Davis staff. Throughout the year we provided
family nights, assemblies, shows virtually to promote
student engagement and build relationships with Davis
staff.

0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 4: Check-ins and daily classroom meetings to build relationships and provide peer interaction to students.

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Parent Academies at the beginning of the year to support families in getting set up Dec December Evidence of Progress
on their device and online learning platforms. This was completed with great success! We were
Strategy's Expected Result/Impact: Increased understanding of platforms for distance 100% successful in getting 98% of families set up with their
learning. devices during parent academies.
Building positive relationships with families.
Staff Responsible for Monitoring: Building Admin Mar March Evidence of Progress
Davis Staff
Title I Components (ORIS Domains): 3.3, 3.4 - Characteristics: High Standards and 100%
Expectations for All Students, High Levels of Family and Community Involvement
May May Evidence of Progress
100%
June June Evidence of Progress 58

Accomplished in the fall.
100%

Davis Elementary
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Strategy/Action 2 Details Reviews
Strategy/Action 2: Tech support provided on site at Davis by appointment.
Strategy's Expected Result/Impact: Increased opportunities for families to receive the
support they need during distance learning.
Staff Responsible for Monitoring: Building Admin
Davis staff
Title I Components (ORIS Domains): 3.3, 3.4 - Characteristics: High Levels of Dec December Evidence of Progress
Collaboration and Communication, High Levels of Family and Community Involvement This continues to be a service that we offer at Davis.
35% Parents are using this service regularly. Families can
also get support with technology during the book van
weekly.
Mar March Evidence of Progress
30%
May May Evidence of Progress
100%
June June Evidence of Progress 59
We were able to provide tech support to families all
100% year by appointment and phone calls.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 5: Staff are working toward increased awareness of equity issues and increased equitable practices.

Summative Evaluation: Some progress made toward meeting Objective

60
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Goal 3: Communication

Performance Objective 1: The Davis staff will streamline and increase communication during distance learning to ensure connected adults understand

expectations and learning goals of the school.

Summative Evaluation: Significant progress made toward meeting Objective

Strategy/Action 1 Details

Reviews

support families and students.

Davis, upcoming deadlines, tasks that need to be completed, etc.
Staff Responsible for Monitoring: Davis Admin

Collaboration and Communication

Strategy/Action 1: Communication Plan for Staff: Weekly Friday Newsletter, daily morning update,
and Wednesday staff meetings. Limit additional emails in order for staff to focus on teaching and

Strategy's Expected Result/Impact: Increased understanding of what is happening at

Title I Components (ORIS Domains): 3.1, 3.3 - Characteristics: High Levels of

Dec

BL%

Mar

40%

100%

June

100%

December Evidence of Progress

The communication plan with staff is effective and
information is shared in a timely manner. Here is an
example of a staff newsletter:
https://sway.office.com/7v4GDi03kuOm8fgq?ref=Link

March Evidence of Progress

May Evidence of Progress

61

June Evidence of Progress

Communication at Davis was effective this school year.
The systems we put into place were effective and we
will continue use next year.
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Increase communication systems for families: Remind, phone callas, social media,
and weekly newsletters with grade level specific calendars.

Strategy's Expected Result/Impact: Increased engagement by families.
Relationships building

Staff Responsible for Monitoring: Office Staff

Building Admin

Teachers Dec December Evidence of Progress

Title I Components (ORIS Domains): 3.4, 3.6 - Characteristics: High Levels of Family Communication with families during distance learning
and Community Involvement B5% is effective and students have the information that they

need.

Here is an example of a parent newsletter that we are
providing families weekly on the webpage, Facebook,
and Remind:
https://sway.office.com/46Rc8haa7DGIjrO5

Mar March Evidence of Progress

55%

May May Evidence of Progress 62
100%

June June Evidence of Progress

Weekly newsletters were shared with the community

100% until we started hybrid learning. Then we shifted to
monthly newsletters because that was what the
community needed.

We also provided a weekly Davis newscast for students
and families.

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Fiscal Responsibility

Performance Objective 1: Use Davis budget to support increased achievement and family engagement for the Davis Community.

Summative Evaluation: Met Objective

63
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Goal 5: Safety

Performance Objective 1: Increase Davis' students and families feeling that Davis is a safe and welcoming school

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: 4 parent teacher conference opportunities during the 2020-2021 school year. Dec December Evidence of Progress
Strategy's Expected Result/Impact: Collaboration and relationships between families and Completed 3 parent teacher conferences. Planning for
Davis Staff. 45% parent teacher conferences in March.
Staff Responsible for Monitoring: Davis Teachers
Building Admin M March Evi fp
Title I Components (ORIS Domains): 3.3, 3.4, 3.6 - Characteristics: High Levels of ar arch Evidence of Progress
Family and Community Involvement
40%
May May Evidence of Progress
100%
June June Evidence of Progress 64

x Teachers had 4 parent teacher conferences this year.
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Strategy/Action 2 Details Reviews
Strategy/Action 2: On-site technology for parents during CDL.
Strategy's Expected Result/Impact: Increased student engagement and ease of technology
use.
Staff Responsible for Monitoring: Rojas
Davis Tech Team
Title I Components (ORIS Domains): 3.3 - Characteristics: High Levels of Family and Dec December Evidence of Progress
Community Involvement This is still provided and used frequently by families.
60%
Mar March Evidence of Progress
0%
May May Evidence of Progress
100%
June June Evidence of Progress 65
We provided technology support all year and it was
100% successful
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Safety

Performance Objective 2: Staff, students, and connected adults are learning together to identify and respond appropriately to feelings.

Evaluation Data Sources: Kimochis, Morning Circle

Strategy/Action 1 Details Reviews
Strategy/Action 1: Teachers will have 30 minutes each day for a community building circle. They will
be provided MindUP Monday PowerPoint's, Kimochis lessons, and circle ideas to support this work.
Strategy's Expected Result/Impact: Increased connection to school.
Staff Responsible for Monitoring: Admin
Counselors
Title I Components (ORIS Domains): 3.4, 3.5 - Characteristics: Clear and Shared Focus, Dec December Evidence of Progress
High Standards and Expectations for All Students, Supportive Learning Environment Teachers have morning meetings 4 days a week with a
65% focus on SEL. Resources are provided to teachers.
Mar March Evidence of Progress
95%
May May Evidence of Progress 66
85%
June June Evidence of Progress
Teachers provided aligned SEL to students daily at
100% Davis including community circles, MindUP Monday,
counselor visits, and the Davis news.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundation in
all decision-making processes in order to eliminate inequities. 68

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Fairview Elementary
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Goals

Goal 1: Student Achievement

Performance Objective 1: All students will increase their reading and math proficiency in their grade level priority standards that have been identified by
the Reynolds School District for Comprehensive Distance Learning and possible Hybrid Learning model. 100% of students will show adequate or better
growth on the established standardized assessment for the 20-21 school year.

Strategy/Action 1 Details Reviews
Strategy/Action 1: All teachers will use the RSD K-10 Instructional Framework for instruction for Dec December Evidence of Progress
both reading and math. All teachers are teaching with the adopted core
Strategy's Expected Result/Impact: Clarity and consistency of instruction, and laser-like 50% curricula. Unifying grade levels so all are in step with
focus on the priority standards at every grade level. same priority standards and coordinated lessons is the
Staff Responsible for Monitoring: Building Admin, PLC Leaders, Grade level teams next step.
Mar March Evidence of Progress
100% of teachers plans are built around the RSD
100% priority standards located in the Instructional 70
Framework Schoology group.
May May Evidence of Progress
100%
June June Evidence of Progress
See March
100%
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Strategy/Action 2 Details

Reviews

Strategy/Action 2: English Language Support and SPED support provided through real-time
opportunities within the general ed setting. Specialists will assume roles as co-teachers and co-planners
to ensure that all students have access to grade level instruction and intervention services to prepare
them for that access.
Strategy's Expected Result/Impact: English Language development strategies will benefit
all students while ensuring academic English improvement for all emerging bilingual
students at Fairview. Students being served through Individualized Education Plans will
demonstrate growth in grade level standards as measured be district agreed upon assessment
tool(s).
Staff Responsible for Monitoring: ELD and SPED staff Gen Ed teachers Building
Administrators

Mar

35%

June

December Evidence of Progress

PLC time each week with specialist where they discuss
the following weeks lessons and criteria for excellence.
Share strategies to ensure that all students can perform
at a level 3 (on level) on the common formative
assessment for the week. Next step: incorporate more
specific language targets and plan how to increase
engagement where students use the academic language
targeted.

March Evidence of Progress
Same as December

May Evidence of Progress
PD on "Every Teacher an ELD teacher" and
observation drop-ins focused on student talk in CDL.
Intervention service during CDL has been sporadic, at
best.

June Evidence of Progress 71

More student talk evident in observations - especially at
the younger grades. Recommendation for 21-22: ELD
work closely with instructional coaches to work on
developing skills for integrating ELD into core content
areas.
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Strategy/Action 3 Details

Reviews

quickly through the standards.

students.

Strategy/Action 3: Use of Lexia and Dreambox during Applied Learning time to fill in lagging skills
for students with gaps in grade level abilities and provide extension for those that are progressing more

Strategy's Expected Result/Impact: Increase in access to grade level standards and offer
targeted practice on lagging skills - resulting in adequate to accelerated growth for all

Staff Responsible for Monitoring: Classroom Teachers, Specialists

Dec

20%

Mar

65%

65%

June

December Evidence of Progress

All teachers have had formal Dreambox and Lexia
training. 56% of students met usage requirement this
week. However, 71% still show as high risk for meeting
grade level reading expectations by the end of the year.
Next step: increase percentage of students meeting
usage requirements and teachers checking Lexia weekly
to assign/directly teach lesson recommended.

March Evidence of Progress

Dreambox usage = 77%. Avg. of 3.1 lessons completed
/week

Lexia usage =50% logging in for recommended amount
of each week.

May Evidence of Progress

Dreambox usage = 76%. Avg. of 3.8 lessons completed
/week

Lexia usage =46% logging in for recommended amount
of each week.

June Evidence of Progress

Usage has slipped in June. Overall, Fairview had h71§h
rates of usage in both Dreambox and Lexia this school
year. Teachers have helped students set goals and built
in incentives for participation. The administrator had a
weekly Dreambox and Lexia feature in his weekly
memo celebrating classes and grade levels where usage
and progress were stellar.
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Strategy/Action 4 Details

Reviews

Strategy/Action 4: Ongoing Professional Development in the use of the Universal Design for Learning
model for instruction. And use of UDL template for planning all instruction.

Strategy's Expected Result/Impact: All PLCs using UDL template for planning within
grade level and with specialists. Plans provided to administration weekly. Increase in
research based strategies to be used within the general education classroom that meet the
learning needs of all students. Higher levels of student engagement in Comprehensive
Distance Learning.

Staff Responsible for Monitoring: ELD/SPED/General Ed Teachers Building Admin

Dec

30%

Mar

30%

30%

June

=

December Evidence of Progress

PLCs are aligning their lesson targets around the
priority standards and identifying a weekly Common
Formative Assessment that they will use to gauge
progress. They post these plans. Start Monday PLCs
with a review of the results of prior weeks PLC.
Specialists are able to assist with differentiation of
instruction to help ALL students succeed on CFA. Next
step adding the academic language goals to the UDL
weekly documentation.

March Evidence of Progress

Unable to continue the UDL template work with staff
during pandemic educational climate.

73
May Evidence of Progress

Unable to continue the UDL template work with staff
during pandemic educational climate.

June Evidence of Progress

UDL is the foundation of powerful instructional and
emotional support for all students. While we were only
able to provide initial training in the fall, many teachers
have embraces the UDL philosophy and a group of 10
participated in a book study with author Andratesha
Fitzgerald. The staff is ready and prepared to move
forward!

0% 100% 4

No Progress Accomplished Continue/Modify

X

Discontinue
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Goal 2: Equity

Performance Objective 1: Increase of parent involvement and engagement in their children's online learning and engagement in school activities.

Strategy/Action 1 Details

Reviews

Strategy/Action 1: Increase communication (See communication goal below)

Mar

T0%

BL%

June

December Evidence of Progress
See evidence in Communication Goal

March Evidence of Progress

May Evidence of Progress

June Evidence of Progress
74
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Provide ongoing parent academies to build better understanding of the online
learning platforms and tools that students will be using for CDL; and help in designing schedules and
routines in the home to ensure CDL success for all children. Specific outreach will be made to ensure
involvement of traditionally marginalized members of our community.

Strategy's Expected Result/Impact: Increased communication between traditionally
marginalized families and teachers/other school personnel. Parents participating fully in
setting up structures to support academic progress at home. Higher levels of engagement

from students. Dec December Evidence of Progress
Staff Responsible for Monitoring: Building administration, Counselor and Social Worker, parent academies on hold due to surge of corona virus
SUN partners from MFS, ELD and Sped teachers, classroom teachers. 0% cases.
Mar March Evidence of Progress
Although Parent academies in their original planned
60% format were not possible, we have kept up with

providing appointments for parents to come to the
building for 1:1 tech support/tutorials.

May May Evidence of Progress
Parents have become adept at navigating the online
65% services that their children engage in. We have
maintained ongoing tech support services for families
throughout the school year.

June June Evidence of Progress
With the uncertainty that we face for fall 2021
instructional programming, it will be important to
maintain our tech help center for parents. Perhaps
actually running the parent academies as originally
planned will be a possibility.

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 2: Increase in knowledge and application of Culturally Responsive and Anti-Racist Teaching practices

Strategy/Action 1 Details Reviews

Strategy/Action 1: Complete Book study of Culturally Responsive Teaching and the Brain by Zaretta
Hammond. Book study of Betinna Love's book, We Want to do More Than Survive: Abolitionist
Teaching and the Pursuit of Educational Freedom. Examine the phenomenon of White Privilege as a
result of White Supremacist systems in our society that adversely affect BIPOC in our community.

Strategy's Expected Result/Impact: Use of CRT strategies within the classroom; Deeper
understanding of white privilege and the need for anti-racist pedagogy; anti-racist curriculum
development in our fourth and fifth grade classrooms. Students heightened level of interest in
education due to relevancy of content, examination of controversy, and empowerment
through knowledge and seld-expression. Note to board and district administration - this work
will necessarily be controversial in our community. We will need your support and
collaborative proactive planning to prepare our community.

Staff Responsible for Monitoring: District and building admin.

76
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Dec

45%

Mar

80%

May

100%

June

December Evidence of Progress

Returned to professional development - antiracism and
culturally responsive teaching - that was scuttled in
March when we shifted to distance learning. focusing
on articles and discussion of how staff biases can create
trauma in schools and how we work to change that.

March Evidence of Progress

Revisited the book study and our counseling/SEL team
prepared and presented staff development in three
sessions that was centered on the article: "How Trauma-
Informed Are We Really?" by Paul Gorski at the Equity
Literacy Institute

May Evidence of Progress

Staff re-visited what it means to be Trauma-Informed.
Teachers who have participated in anti-racist teaching
book studies presented to peers. Staff discussions have
arrived at a place where white teachers are able to talk
about white privilege and the implicit bias that comes

from living in a society built around white supremacy.

June Evidence of Progress

This work is never done. As teachers work to be nyye
culturally responsive and antiracist, they will inevitably
need help with the conflicts that arise from stepping out
of comfort and confronting endemic injustice. The
community will have to be involved in this work so a
true school/community partnership forms.

No Progress

100%

Accomplished

-

Continue/Modify

X

Discontinue
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Goal 2: Equity

Performance Objective 3: Increase in number of regular attenders and number of students accessing lessons and submitting assignments.

Strategy/Action 1 Details

Reviews

Strategy/Action 1: CARE team to meet weekly and provide tiered levels of support
discovery of family needs that we can help to provide for.

Registrar, Lead Secretary.

Strategy's Expected Result/Impact: Improvement of engagement in distance learning;

Staff Responsible for Monitoring: Teachers, Counselor, Social Worker, Building Admin.

Dec

60%

Mar

B0%

May

100%

June

100%

December Evidence of Progress
96% regular attenders as measured by CDL metrics.
Next Step: get that level of attenders IN class sessions
and actively engaged with high interest lessons.

March Evidence of Progress
Care Team meets weekly to keep up with families who
are having difficulties getting students online for
classes. Overall regular attendance rate is 85%.

May Evidence of Progress
Hybrid in-person began in April. Weekly Care Team
meetings ended. Regular In-person contact with
students and families increased (70% of students
attending hybrid). Regular attendance rate overall: 85%

June Evidence of Progress

Attendance and engagement were very hard to mafiftain
during CDL.

Fairview Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Scheduled Daily "Live" Check-ins between staff and students. Dec December Evidence of Progress
Strategy's Expected Result/Impact: Increase in trust and collaboration between staff, Specialists collaborating with teachers to plan regular
student and families. 45% check-ins to support students in Universal Design for
Staff Responsible for Monitoring: Teachers, CARE Team, Building Admin Learning format. Next step: start virtual Student Study

Teams to increase the support for students who need it.
Mar March Evidence of Progress

Virtual SSTs have been scheduled and are taking place.
55%
May May Evidence of Progress

Check in QR code for students to scan, fill out form and

100% submit. forms go to the Counseling/SEL team and
adults touch base with students who express a need
when filling out a form. Primary picture based forms
for early primary grades.

June June Evidence of Progress

Recommendation - continue the QR code check in
100% procedures in fall 2021.

79
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Strategy/Action 3 Details

Reviews

school community
Staff Responsible for Monitoring: Classroom Teachers

Strategy/Action 3: Daily Peer Interaction within the classrooms and intervention groups.
Strategy's Expected Result/Impact: Increased engagement and feeling of belonging in the

Mar

55%

80%

June

December Evidence of Progress

PD on Talk Routines has been presented to staff.
Teachers working with ELD specialists to incorporate
Talk Routines into online classes to increase student
engagement. All classes at least experimenting with
TRs. One class recorded and highlighted at staff
meeting. Next Step: recruit more teachers to record and
highlight others. This will create a natural internal
accountability and support process.

March Evidence of Progress

Two more teachers have recorded lessons to use for
continued PD around Talk Routines and CDL
engagement. Increases in student engagement noted in
informal CDL drop-ins.

May Evidence of Progress

With return to school we have been able to once again
recite our school PRIDE pledge daily and connect with
students in-person to work on development of the traits
outlined in the pledge. In person instruction has focused
on SEL, project-based learning and cooperative grggp
discussions.

June Evidence of Progress
This is an ongoing initiative to increase student
autonomy and teachers ability to create classroom
structures that support student autonomy.
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Strategy/Action 4 Details Reviews

Strategy/Action 4: Digital Learning Needs will be met for all students. This includes a systematic
approach to having the infrastructure, devices, software systems, and digital content available to all
students.

Strategy's Expected Result/Impact: Universal access to CDL

Staff Responsible for Monitoring: Tech Team, Dist. TOSA, Building admin, IT Dept.

Dec December Evidence of Progress
Teachers have had training in all platforms. Weekly

50% meetings with Tech TOSA for support. Teachers are
making rapid progress in tech abilities.

Mar March Evidence of Progress
100% of students have device, internet and training
100% necessary to engage in CDL. 100% of families have
access to tech help at school by appointment.

May May Evidence of Progress

100%

June June Evidence of Progress

100% 81

0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Communication

Performance Objective 1: Improve communication systems so that parents, students, teachers and administration are able to communicate easily.

Strategy/Action 1 Details

Reviews

online learning platforms.

and improved engagement of families in their child's education
Staff Responsible for Monitoring: Admin. Teachers

Strategy/Action 1: Family monthly newsletter from school. Teacher updates to families weekly in

Strategy's Expected Result/Impact: Increase awareness of schools goals and initiatives,

Dec

30%

Mar

100%

100%

June

=

December Evidence of Progress

Newsletters going home monthly. Principal records
video messages and sends them through Remind and
email. Teachers regularly communicate with parents
about class expectations. Next Steps: develop a weekly
video news to share each Monday with school
community (start with Principal message, Counselor
and Social Worker messages, and PRIDE recognition)

March Evidence of Progress

Monthly (or more) newsletters go out in Smore.
Remind messages sent weekly. Monthly "talks with the
principal" done online. All Teachers sending class news
home (at least monthly) and communicating regularly
through online platforms.

May Evidence of Progress
82

June Evidence of Progress
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Quarterly video conferences for parent to share information, and give time for Dec December Evidence of Progress

Q&A. Regular communication about initiatives and resources
Strategy's Expected Result/Impact: Improved relationships between parents and building 10% available through Remind and email. Unable to
admin leading to parents seeing themselves as members of the school community and progress beyond because COVID making it impossible
influencers in plans for their children's education. to start our planned parent academies. SUN planning
Staff Responsible for Monitoring: Building Admin parenting classes. Next step SUN start virtual parent

leadership classes in collaboration with school Social
Worker and district Liaison, Erika Larson.

Mar March Evidence of Progress
two parent-teacher conferences have taken place. SUN
70% offering virtual classes and weekly distribution of
supplies. Parent leadership classes were not planned.

May May Evidence of Progress
No additional evidence of progress

70%

June June Evidence of Progress
Recommendation - bring back parent leadership
classes; discuss the return of APTT-type parent 83
involvement that had begun in 2019-20 school year.

Fairview Elementary
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Strategy/Action 3 Details Reviews

Strategy/Action 3: Survey families after video conferences within the platform. Dec December Evidence of Progress
Strategy's Expected Result/Impact: Receive a broader range of feedback from parents Surveys were not shared during the conferences in
which will help in root cause analyses of Problems of Practice. 0% November.

Staff Responsible for Monitoring: Building Admin

Mar March Evidence of Progress
surveys for families in Teams did not yield enough data
0% to be usable.
May May Evidence of Progress
did not send out surveys again.
0%
June June Evidence of Progress

was sparse. Families continue to receive information

x Parent attendance and feedback at the principal talks
regularly from teachers and administration.

Strategy/Action 4 Details Reviews
84
Strategy/Action 4: Maintain and up-to-date webpage Dec December Evidence of Progress
Strategy's Expected Result/Impact: Provide another vehicle for dissemination of school Video messaging. Beth provided training for
information. 30% administrator, secretaries and counselor.

Staff Responsible for Monitoring: School Counselor, Lead Secretary

Mar March Evidence of Progress
Continue to update webpage with current information.
100%
May May Evidence of Progress
100%
June June Evidence of Progress
Continue keeping website up-to-date
Fairview Elementary
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Strategy/Action 5 Details

Reviews

Strategy/Action 5: Increase social media presence for Fairview School on Fairview Parent Facebook

Page

Strategy's Expected Result/Impact: Provides a wider variety of ways for families to get

information about Fairview and offer feedback to the school.
Staff Responsible for Monitoring: School Counselor and Social Worker

Dec

20%

40%

June

December Evidence of Progress

Facebook page established and used, but not used
widely.

March Evidence of Progress

SUN site manager manages the Parent Facebook page.
Activity on the site available bilingually. Play East
active on page to disseminate information about their
programming.
https://'www.Facebook.com/groups/fairviewelementarypa

May Evidence of Progress
75 active members on Facebook page.

June Evidence of Progress

Increase use of this site as a way to get out information
about school events.

(o]
q
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Strategy/Action 6 Details Reviews
Strategy/Action 6: Use of Remind App, autodialer, and school messenger for updates and family two
way communication
Strategy's Expected Result/Impact: Team approach to student learning Trust Building
Staff Responsible for Monitoring: Building Admin Dec December Evidence of Progress
Remind has been very effective for two-way
30% communication.
Mar March Evidence of Progress
All modes of communication in use. Parents
100% comfortable using Remind for two-way
communication. Responses to Remind from school
within 24 hours.
May May Evidence of Progress
100%
June June Evidence of Progress
86
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Safety

Performance Objective 1:

Develop ways to incorporate restorative practices into CDL and Increase the use of restorative practices when/if we return to in-person instruction.

Strategy/Action 1 Details

Reviews

beyond

mindset message for ALL students.
Staff Responsible for Monitoring: RP Team

Strategy/Action 1: Restorative Practices Team to meet to discuss and develop methods for CDL and

Strategy's Expected Result/Impact: Teachers designing lessons with a clear growth

Dec

0%
Mar
80%

100%

June

=

December Evidence of Progress
Behavior Specialist, Counselor and Social Worker
have worked with admin to provide comprehensive
digital citizenship and SEL curricula. They are
supporting and co-teaching in classrooms when asked.
All classes are teaching SEL lessons using these
materials. Next Step: work with staff to reinstitute the
integration of PRIDE traits into instructional practices
during CDL.

March Evidence of Progress
Eagle PRIDE feature in weekly memo. PRIDE traits
highlighted in CDL instruction and specialists co-
teaching to help with this initiative.

May Evidence of Progress 87
Staff PD segments on the PRIDE traits. Teachers share
online practices that are working. Now that we are back
in hybrid learning, students recite pledge daily and
discuss the traits as a way to be "scholars" and always
know what goals they are working to achieve.

June Evidence of Progress
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Strategy/Action 2 Details Reviews
Strategy/Action 2: Review and revise behavior intervention strategies, systems and documentation
procedures to continue to build on restorative justice as our approach to addressing unexpected
behaviors.
Strategy's Expected Result/Impact: Upon return to in-person school - all staff
understanding and using systems of RJ, and far fewer students will be excluded from
classroom instruction; and when exclusion happens it is for short self-regulation cooling off
perilods where self-regulation strategiqs are 'reinforced. S.tudents' removed from classroom Dec December Evidence of Progress
settings will then be returned more quickly into welcoming environments. . . .
o ible f itorine: Buildine Admi PD on being truly trauma-informed and sensitive
Staff Responsible for Monitoring: Building Admin, RP Team 15% continues. Behavior specialist, counselor, SW all
meeting with students in groups and individually to
help with behavior issues. Next step: work on updating
the documentation system with new Sped. TOSA .
Mar March Evidence of Progress
Systems for responding to unexpected behaviors that
70% happen at school are in place. No students in school at
this time. Teri Pitts working on updating language in
Synergy to reflect the restorative practices and inclusive
language that are found in the Fairview staff handbook.
May May Evidence of Progress
Lisa McDonald, new Fairview principal, has read i
100% Fairview Restorative Practices documents and has
meetings planned for the end of June with Jonathan
Steinhoff, current principal, to go over them. She will
establish a team to oversee this work and meet during
the summer solidify practices and plan PD.
June June Evidence of Progress
No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Safety

Performance Objective 2: Use Second Step social-emotional learning program as our core SEL instruction in conjunction with anti-racist pedagogy.

Strategy/Action 1 Details

Reviews

lessons for CDL and support in teaching the lessons.

reactions, conflict-resolution options.
Staff Responsible for Monitoring: Building Admin, RP Team

Strategy/Action 1: Behavior Specialist, Counselor and Social Worker to provide online Second Step

Strategy's Expected Result/Impact: Universal social-emotional language around the skills
being taught and learned. Increase abilities to self-regulate by understanding emotions,

Dec

55%

Mar

&0%

May

75%

June

December Evidence of Progress

Second Step lessons loaded in Schoology for teachers
to use. Counselor and SW offer support where needed.
Digital Citizenship curriculum in place and supported
by our behavior specialist. Fifth grade has begun
incorporating culturally responsive texts the school
purchased for them into ELA/SS instruction. Next step:
fifth grade share work they are doing with third and
fourth teams.

March Evidence of Progress

All teacher have access to Second Step lessons.
Counselor and SW available for co-teaching. Behavior
specialist prepared a digital citizenship curriculum and
presented to teachers. He is co-teaching these lessons
with third grade teachers.

May Evidence of Progress 89

100% of classes are teaching SEL during community
circle time at the start of hybrid. Some use the Second
Step lessons provided. Others use resources from
BrainWise or "The First 40 Days" prepared for the
district by Emma Forslund.

Digital citizenship lessons taking place in fourth and
fifth grade classes. Co-teaching digital citizenship
classes with second grade teachers.

June Evidence of Progress
Counselor, SW and behavior specialist will need to
assist staff with the implementation of a core SEL
program in the fall - Second Step?
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Classroom teachers teach a minimum of one Second Step lesson per week and Dec December Evidence of Progress
incorporate skill practice into content areas throughout the week. Lessons take place every week in every class - Monday
Strategy's Expected Result/Impact: Students better able to use the SEL skills they are 50% class meeting time. Next Step: incorporating skill
being taught. practice into content areas so students do not see these
Staff Responsible for Monitoring: Classroom teachers. lessins as isolated and separate from their "scholarly"
work.
Mar March Evidence of Progress
All staff has access and initial training/exposure to
70% Second Step online materials and Digital Citizenship
materials.
May May Evidence of Progress
100% of classes are teaching SEL during community
a0% circle time at the start of hybrid. Some use the Second

Step lessons provided. Others use resources from
BrainWise or "The First 40 Days" prepared for the
district by Emma Forslund.

June June Evidence of Progress

Students participation in community circle
demonstrates ability to apply empathy, self-regulatyy
compromise, and actively listen to one another. This is
true at all grades.

Fairview Elementary
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Strategy/Action 3 Details Reviews
Strategy/Action 3: Fourth and fifth grades share books and resources that highlight anti-racist
movements and practices.
Strategy's Expected Result/Impact: Students and families developing a better
understanding of the tenets of the Black Lives Matter movement and the true value of
diversity in our schools.
Staff Responsible for Monitoring: Fourth and Fifth grade Teachers, Counselor, Social Dec December Evidence of Progress
Worker, Building Admin. Mostly happening in one fifth grade class at this time.
30% Next step is to encourage others to use these materials
within their lessons.
Mar March Evidence of Progress
Some books have been purchased. Use of resources
35% only at fifth grade.
May May Evidence of Progress
No additional progress
35%
June June Evidence of Progress 9
Teams will need to learn to access the CRT library 'ghat
the district has built and get support in using these
books for instruction.
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
Fairview Elementary
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Goal 4: Safety

Performance Objective 3: Professional development for all staff to develop deeper understanding of how systems of racial oppression are embedded into
schools and thus marginalize some students.

Strategy/Action 1 Details Reviews

Strategy/Action 1: Complete two book studies: Culturally Responsive Teaching and the Brain, Zaretta
Hammond; and We Want to do More Than Survive, Betinna Love.

Strategy's Expected Result/Impact: With deepened awareness comes the desire to begin to

tear down those systems and construct more inclusive, loving ones.

Staff Responsible for Monitoring: Building Admin, and Admin Supervisor Dec ) December Ev.lde.nce of Progress
Began this PD on 12/7. Picking up where we left off
25% with our CRT work from before the pandemic.
Mar March Evidence of Progress
SEL team ran three consecutive PD sessions in Jan/Feb
70% based on article: "How Trauma-Informed are we really"
by Paul Gorski. Staff worked on three commitment
areas.
May May Evidence of Progress

Continued Trauma-Informed PD presented by 92

100% administration and SEL team (modified the slide
presentations that Deb Miller provided). Ended study
with PowerPoint presentation on antiracism and
implicit bias based on the work of Oregon Center for
Educational Equity.

June June Evidence of Progress

=)

No Progress Accomplished Continue/Modify Discontinue
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundatith in
all decision-making processes in order to eliminate inequities.

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Glenfair Elementary
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Goals
Goal 1: Student Achievement
Goal 2: Equity
Goal 3: Communication
Goal 4: Safety
Goal 5: Fiscal Responsibility
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Goals

Goal 1: Student Achievement

Performance Objective 1: All students will increase their reading and math proficiency in their grade level standards. 100% of students will show average
or better growth on the established standardized assessment for the 20-21 school year.

Evaluation Data Sources: STAR Benchmark Assessments, Lexia assessments, Dreambox proficiency reports, and other local assessments determined by grade levels

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: Grade Level PLCs will focus on planning all units and in reviewing all unit Dec
outcomes at the individual student level. All grade levels will plan for three levels of student support as
needed: 1)whole group- grade level standards exposure for all, 2) small group grade level instruction

December Evidence of Progress
Grade Level PLCs are meeting weekly to discuss

differentiated to meet student needs, and 3) intervention instruction at the level of student instruction to 50% student progress and adapt upcoming units.

bring them to grade level content. Comprehensive Distance Learning allows for more PLC time,

increased number of staff assigned to Futqr gnd/qr fagilitate s.mall.groups, and flexibility in scheduling Mar March Evidence of Progress

to allow more small groups and more individualized instruction time. 96
Strategy's Expected Result/Impact: More students getting exposure to grade level content .
and intervention May May Evidence of Progress

Staff Responsible for Monitoring: Grade Level PLCs to monitor agendas and results
Title I Components (ORIS Domains): 3.1, 3.4, 3.5, 3.6 - Characteristics: Clear and June June Evidence of Progress
Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with
Standards, Frequent Monitoring of Learning and Teaching

Glenfair Elementary
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Strategy/Action 2 Details

Reviews

Strategy/Action 2: Grade levels will offer clearer, stronger, and more intentional instruction by
following priority standards as identified in RSD instructional framework documents K-5.
Strategy's Expected Result/Impact: instruction is more focused and intentional on priority
standards
Staff Responsible for Monitoring: Structure of SUN to increase academic time starting
winter session
Title I Components (ORIS Domains): 3.4, 3.5 - Characteristics: Clear and Shared Focus,
High Standards and Expectations for All Students, Curriculum, Instruction and Assessment
Aligned with Standards, Frequent Monitoring of Learning and Teaching

Dec

80%

Mar

80%

May

80%

June

December Evidence of Progress

All grade levels are following district framework
documents.

March Evidence of Progress

All grade levels are following district framework
documents.

May Evidence of Progress

All grade levels are following district framework
documents.

June Evidence of Progress

Though instructors have utilized current instructional
framework to offer comprehensive learning through
CDL and hybrid models, adjustments will need to be
made to adapt back to full in-person learning for the

21-22 school year.
Q7

Strategy/Action 3 Details

Reviews

Strategy/Action 3: English Language Development and Specially Designed Instruction will be

supported through collaborative planning and co-teaching in the general education setting.
Strategy's Expected Result/Impact: all students learning together
Staff Responsible for Monitoring: Special Education Staff, Classroom teachers, ELD Staff
Title I Components (ORIS Domains): 3.2, 3.4, 3.5, 3.6 - Characteristics: Clear and
Shared Focus, High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with
Standards, Frequent Monitoring of Learning and Teaching, Focused Professional
Development, Supportive Learning Environment

Dec

5%

Mar

December Evidence of Progress

Progress is limited in co-teaching and collaborative
planning in distance learning.

March Evidence of Progress

Progress is limited in co-teaching and collaborative
planning in distance learning.

May Evidence of Progress

Some progress has been made in the movement to
hybrid learning

June Evidence of Progress

Training and ample time to support co-teaching and
collaborative planning will need to be secured for the
2021-22 school year.

Glenfair Elementary
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Professional development will be provided to all instructional staff for universal Dec December Evidence of Progress
design for learning (UDL), a framework to improve and optimize teaching and learning for all people Professional Development was provided, but UDL
based on scientific insights into how humans learn. 15% model in distance learning has been placed on hold.
Strategy's Expected Result/Impact: impactful instruction for all learners
evidence of UDL in classroom lessons
evidence of UDL in teacher collaboration Mar March Evidence of Progress
Staff Responsible for Monitoring: Principal Professional Development was provided, but UDL
Title I Components (ORIS Domains): 3.1, 3.2, 3.4, 3.5, 3.6 - Characteristics: Clear and 5% model in distance learning has been placed on hold.
Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and .
Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, May ] May Evidence of Pro.gress
Focused Professional Development, Supportive Learning Environment Professional Development was provided, but UDL
5% model in distance learning has been placed on hold.
June June Evidence of Progress
There will need to be further professional development
and emphasis placed on embedding UDL practices into
the classroom starting the 21-22 school year.

98
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Strategy/Action 5 Details Reviews

Strategy/Action 5: Use of Lexia and Dreambox during applied/asynchronous learning time to support
lagging skills and provide extension for those that are progressing more quickly through the standards
Strategy's Expected Result/Impact: More independent practice of content at student
independent learning level.
Staff Responsible for Monitoring: Classroom Teachers
Title I Components (ORIS Domains): 3.5, 3.6 - Characteristics: Clear and Shared Focus, Dec
High Standards and Expectations for All Students, Curriculum, Instruction and Assessment
Aligned with Standards, Frequent Monitoring of Learning and Teaching

December Evidence of Progress
Grade levels have been increasing use of Lexia and

55% Dreambox each month.
Mar March Evidence of Progress

Grade levels have been increasing use of Lexia and
B0% Dreambox each month.
May May Evidence of Progress

Grade levels have been increasing use of Lexia and
85% Dreambox each month.
June June Evidence of Progress 99

Continue use of Lexia and Dreambox software for
summer programming and fall.

No Progress Accomplished Continue/Modify Discontinue

Glenfair Elementary
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Goal 2: Equity

Performance Objective 1: Staff and Students at Glenfair will increase awareness and increase equitable practices

Evaluation Data Sources: CEE survey data

Summative Evaluation: Significant progress made toward meeting Objective

Strategy/Action 1 Details

Reviews

Culturally Responsive Teaching and the Brain.

sensitivity for greater student outcomes
Staff Responsible for Monitoring: Calendar of meetings and agenda

Learning Environment, High Levels of Family and Community Involvement

Strategy/Action 1: Staff will engage in equity discussion guided by administration using the book

Strategy's Expected Result/Impact: Teaching practices to reflect cultural response and

Title I Components (ORIS Domains): 3.1, 3.2, 3.4, 3.5, 3.6 - Characteristics: Clear and
Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and
Assessment Aligned with Standards, Focused Professional Development, Supportive

Dec

65%

Mar

80%

June

December Evidence of Progress

Staff have engaged in 2 presentations of CRT. We
have 2 additional PDs scheduled. We have a deep dive
team working on content. We are contracting with
CFEE for 4 sessions prior to the end of the school year.

March Evidence of Progress
Staff have engaged in 3 presentations of CRT. We
have 1 additional PDs scheduled. We have a deep dive
team working on content. We are contracting with
CFEE for 4 sessions prior to the end of the school year.

May Evidence of Progress
Staff have engaged in 4 presentations of CRT. W,
have a deep dive team working on content. We are
contracting with CFEE for 4 sessions prior to the end of
the school year.

June Evidence of Progress
The equity work is off to a great start at Glenfair. We
overcame many scheduling challenges, but were able to
both launch the DRT book study/PD cycle and engage
in 4 sessions of CFEE training as a staff.

Glenfair Elementary
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Strategy/Action 2 Details

Reviews

student voice
student support

commitments

Strategy/Action 2: Glenfair will maintain a staff equity team with a goal of surfacing parent and
Strategy's Expected Result/Impact: on-going data driven professional development and
Staff Responsible for Monitoring: Monthly meeting scheduled, agenda, notes,

Title I Components (ORIS Domains): 3.1, 3.3 - Characteristics: Clear and Shared Focus,
High Standards and Expectations for All Students, Effective School Leadership, High Levels
of Collaboration and Communication, Focused Professional Development, Supportive
Learning Environment, High Levels of Family and Community Involvement

Dec

T0%

Mar

100%

May

100%

June

100%

December Evidence of Progress

Equity team meets weekly. Student social justice club
meets weekly. The students are planning and
implementing a Black History Month assembly.

March Evidence of Progress

Equity team meets weekly. Student social justice club
meets weekly. The students implemented a Black
History Month assembly.

May Evidence of Progress
Equity team meets weekly. Student social justice club
meets weekly. An all school read aloud week resulted
in a student led assembly about walking in our shoes.

June Evidence of Progress

The practices established by the equity team must
remain in place- weekly meetings, assemblies, social
justice club. All of these interactions have brought
student voice to the surface in many things we do at
Glenfair.

101
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Strategy/Action 3 Details

Reviews

Strategy/Action 3: Students will be taught strategies to handle emotions through Social Emotional
Learning curriculum (SEL) - Kimochis (identifying feelings, how to talk about feelings, appropriate
ways to communicate), Zones of Regulation- (identify how you are presenting in a situation and how to
get back to balance), Community Circles (to feel a part of a bigger entity or group)

Strategy's Expected Result/Impact: Students will either choose to implement strategies or

will apply strategies at teacher prompting to ensure safe an successful school experience

Staff Responsible for Monitoring: Professional Development on SEL curriculum, check-in
with teacher implementation, observations with feedback

Dec

T0%

Mar

85%

May

0%

June

December Evidence of Progress
Kimochis training and monthly lessons have been going
well. Students are offered a daily check-in and support
through community circles.

March Evidence of Progress
Kimochis training and monthly lessons have been going
well. Students are offered a daily check-in and support
through community circles.

May Evidence of Progress
Kimochis training and monthly lessons have been going
well. Students are offered a daily check-in and support
through community circles. A kimochi's parent night
was offered to families.

June Evidence of Progress

Community Circles will need to be adjusted to being
back in-person for the 21-22 school year.

Strategy/Action 4 Details

Reviews 102

Strategy/Action 4: A social justice club for students will be offered
Strategy's Expected Result/Impact: greater student voice
Staff Responsible for Monitoring: Equity Committee Members
Title I Components (ORIS Domains): 3.1, 3.3, 3.6 - Characteristics: Clear and Shared
Focus, High Standards and Expectations for All Students, Effective School Leadership, High

Levels of Collaboration and Communication, Focused Professional Development, Supportive
Learning Environment, High Levels of Family and Community Involvement

Dec

85%

Mar

100%

100%

June

100%

December Evidence of Progress
Social justice club meets weekly.

March Evidence of Progress
Social justice club meets weekly.

May Evidence of Progress
Social justice club meets weekly.

June Evidence of Progress

Keep up the amazing work of the social justice club for
the 21-22 school year.

Glenfair Elementary
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Strategy/Action 5 Details Reviews

Strategy/Action 5: Staff professional learning groups will be created and implemented with the goal of
increased understanding, awareness, and practices around anti-racist efforts.
Goals:
- common working definition of racism
- library of shared resources
- increase student exposure to race in texts and content
- ensure content covering racial history and current culture is examined for accuracy and to eliminate
"whitewashing"
Strategy's Expected Result/Impact: Evidence of anti-racist conversation, decision-making,
and action
Staff Responsible for Monitoring: Principal
Title I Components (ORIS Domains): 3.1, 3.2, 3.3, 3.4, 3.5, 3.6 - Characteristics: Clear Dec
and Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Curriculum, Instruction and

December Evidence of Progress
Much of this work is blended in the CRT work as well.

Assessment Aligned with Standards, Frequent Monitoring of Learning and Teaching, 55%
Focused Professional Development, Supportive Learning Environment, High Levels of
Family and Community Involvement Mar March Evidence of Progress
Much of this work is blended in the CRT and CFEE
85% work.
103
May May Evidence of Progress
Much of this work is blended in the CRT and CFEE
85% work.
June June Evidence of Progress

The foundation of this work was done with the CFEE
training and CRT training this year. The work should

continue in the 21-22 school year.

0% 100% % x

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 2: The percentage of regular attenders will increase

Evaluation Data Sources: State Report Card Attendance Rating

Strategy/Action 1 Details

Reviews

Strategy/Action 1: Case managers are assigned to each grade level to support attendance/virtual
engagement effort. All interventions, support, and concerns are reviewed at weekly attendance
meetings.

Strategy's Expected Result/Impact: Students attending school more often

Staff Responsible for Monitoring: Weekly meetings to review student attendance and
support

Title I Components (ORIS Domains): 3.1, 3.3, 3.4 - Characteristics: Clear and Shared
Focus, High Standards and Expectations for All Students, Effective School Leadership, High
Levels of Collaboration and Communication, Supportive Learning Environment, High
Levels of Family and Community Involvement

Dec

50%

Mar

80%

BL%

June

December Evidence of Progress

Case managers are assigned. Weekly meetings occur.
Many interventions and strategies have been tried (
weekly planning sheet, home visits, reminder calls, etc)
Students attendance is still struggling in CDL.

March Evidence of Progress

Case managers are assigned. Weekly meetings occur.
Many interventions and strategies have been tried (
weekly planning sheet, home visits, reminder calls, etc)
Students attendance is still struggling in CDL.

May Evidence of Progress
Case managers are assigned. Weekly meetings occur.
Many interventions and strategies have been tried (
weekly planning sheet, home visits, reminder callslag:)
Students attendance is still struggling in CDL. The
addition to hybrid has complicated attendance.

June Evidence of Progress
This will continue to be a priority at Glenfair.

Glenfair Elementary
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Strategy/Action 2 Details Reviews
Strategy/Action 2: School-wide attendance system implementation with acknowledge student online
engagement.
- importance of attendance communicated through newsletters and parent conferences
- grizzly bears earned for classroom engagement
- monthly engagement awards presented in monthly video
Strategy's Expected Result/Impact: Students will attend virtual school regularly
Staff Responsible for Monitoring: Scheduled events, noting which students are receiving
certificates and conference calendars Dec December Evidence of Progress
Title I Components (ORIS Domains): 3.1, 3.3, 3.4 - Characteristics: Clear and Shared Still working on ways to celebrate student effort
Focus, High Standards and Expectations for All Students, Effective School Leadership, 65% adequately under current guidance of attendance vs.
Supportive Learning Environment, High Levels of Family and Community Involvement getting data on engagement.
Mar March Evidence of Progress
Adjustments made to the goal based on
T0% attendance/engagement.
May May Evidence of Progress
Adjustments made to the goal based on
T0% attendance/engagement. 105
June June Evidence of Progress
This will need to continue to be a focus area for
Glenfair.
100% ﬁ x
No Progress Accomplished Continue/Modify Discontinue

Glenfair Elementary
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Goal 3: Communication

Performance Objective 1: Glenfair Staff will increase communication of expectations and standards of school to students and families
Evaluation Data Sources: CEE data results

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Staff written communication will include monthly school newsletters, weekly Dec December Evidence of Progress
teaching and learning information (via remind), and weekly updates provided on social media. Families have been offered newsletters, remind
Strategy's Expected Result/Impact: Parents will report being more informed of school 80% messages and weekly updates.

experiences
Staff Responsible for Monitoring: Copies of newsletters documented

Title I Components (ORIS Domains): 3.1, 3.2, 3.3, 3.4, 3.6 - Characteristics: Clear and Mar . March Evidence of Progress )
Shared Focus, High Standards and Expectations for All Students, Effective School Families have been offered newsletters, remind .
Leadership, Supportive Learning Environment, High Levels of Family and Community 85% messages and weekly updates. Also, monthly family
Involvement events.
May May Evidence of Progress
Families have been offered newsletters, remind
850, messages and weekly updates. Also, monthly family
events. 106
June June Evidence of Progress

’ Continue to adjust this goal for the 21-22 school year.

Glenfair Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Staff will increase family conference to four times this school year. The first
conference will be an orientation for families followed by three additional conferences to set goals,
update families on student engagement, and celebrate student learning

Strategy's Expected Result/Impact: stronger connection with families

Staff Responsible for Monitoring: classroom teachers

Title I Components (ORIS Domains): 3.3, 3.4, 3.5, 3.6 - Characteristics: Clear and

Shared Focus, High Standards and Expectations for All Students, High Levels of

Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with Dec December Evidence of Progress
Standards, Frequent Monitoring of Learning and Teaching, Supportive Learning 2 conferences have occurred
Environment, High Levels of Family and Community Involvement 60%
Mar March Evidence of Progress
additional conferences occurred in March
75%
May May Evidence of Progress
All conferences were completed
75%
107
June June Evidence of Progress
All conferences were completed.
100%
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
Glenfair Elementary
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Goal 4: Safety

Performance Objective 1: Glenfair students and families will be provided information, lessons, and practice in sharing and responding to feelings. This
school year provides us with the ideal opportunity to team with parents so that school and home can help our students feel connected while in distance
learning and learn and practice powerful communication tools. Monthly lessons will be provided in classrooms and through parent meetings/parent
newsletter:

Month #1- All feelings are ok. All behaviors are not.

Month #2- We take a calm down breath so we can better manage and communicate mad, frustrated, disappointed and other hard-to-have feelings in helpful
and healthy ways.

Month #3-We take and give re-do's as everyone can make mistakes when communicating feelings as sometimes, we yell or do other regretful actions with
our upset feelings. We stop, start over and do better.

Following months will be determined based on need and in conjunction with Kimochis consultant, Ellen Dodge.

Evaluation Data Sources: Parent and student feedback

Summative Evaluation: Met Objective

108
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Goal 4: Safety

Performance Objective 2: Increase staff understanding and use of restorative practices in problem solving student conflict.
Evaluation Data Sources: decrease in student repeat incidents

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: All staff will receive mandt training

Strategy's Expected Result/Impact: increase restorative practice implementation in the
building

Staff Responsible for Monitoring: registration and attendance at training opportunities

Title I Components (ORIS Domains): 3.1 - Characteristics: Focused Professional Dec

December Evidence of Progress
Development

Monthly information to students and parents have been
65% offered.

Mar March Evidence of Progress

some staff attending training
75%

109

May May Evidence of Progress

working to schedule additional trainings
75%
June June Evidence of Progress

All staff need Mandt training

No Progress Accomplished Continue/Modify Discontinue

Glenfair Elementary
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Goal 4: Safety

Performance Objective 3: All programs and systems within Glenfair Elementary will ensure a safe learning environment by establishing boundaries,

setting expectations, and responding to unsafe practices through restorative processes.

Evaluation Data Sources: practices provided in writing

Strategy/Action 1 Details Reviews
Strategy/Action 1: Safety procedures will be in writing, reviewed by students and families, and
practiced throughout the year.
Strategy's Expected Result/Impact: safety procedures will be established
Staff Responsible for Monitoring: drills will be documented, feedback provided to staff as 3
needed Dec December Evidence of Progress
Some work has been done around this support, but less
20% is necessary in current instructional model.
Mar March Evidence of Progress
handbook was provided
65%
May May Evidence of Progress 110
handbook and response protocol was modified for
80% hybrid
June June Evidence of Progress
’ Continue to modify this work for the 21-22 school year.
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
Glenfair Elementary
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Goal 5: Fiscal Responsibility

Performance Objective 1: Use building budget to support increased achievement and family engagement for the Glenfair Community.

111
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundation in
all decision-making processes in order to eliminate inequities. 113

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.
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Goals
Goal 1: Student Achievement
Goal 2: Equity
Goal 3: Communication
Goal 4: Safety
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Goals

Goal 1: Student Achievement
Performance Objective 1: All students will increase their reading and math proficiency in their grade level standards. 100% of students will show average
or better growth on the established standardized assessment for the 20-21 school year.

Evaluation Data Sources: Assessment Data

Summative Evaluation: Significant progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: All teachers will use the RSD K-10 Framework for instruction for both reading and Dec December Evidence of Progress

math. PLC meeting notes

Strategy's Expected Result/Impact: Clarity of instruction 60% PD regarding Distance Learning Best Practices
Laser Like Focus on the priority standards for the grade level

Staff Responsible for Monitoring: Building Admin

PLC Leads Mar March Evidence of Progress
Characteristics: High Standards and Expectations for All Students, Curriculum, Instruction 115
and Assessment Aligned with Standards 60%
May May Evidence of Progress
District K-12 Framework Focus
100%
June June Evidence of Progress

Hartley Elementary )
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Strategy/Action 2 Details

Reviews

Strategy/Action 2: English Language Support and SPED support provided through real-time
opportunities within the general ed setting.
Strategy's Expected Result/Impact: English Language development increase for all

students

Access to grade level content standards
Staff Responsible for Monitoring: ELD and SPED staff

Gen Ed teachers
Building Administrators

Characteristics: High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Frequent Monitoring of Learning and Teaching

Dec

50%

Mar

75%

June

December Evidence of Progress
ELD teachers attending PLC meetings
ELD teachers co-teaching with Gen Ed teachers
ELD students receive extra support as needed by gen ed
and ELD teacher
Resource SPED model in beginning stages during CDL

March Evidence of Progress
SPED schedule and caseload, along with the
CDL/Hybrid model, and change in model we had some
barriers.

May Evidence of Progress
ELD Teacher attending PLC meetings.
Partial ELD teachers co-teaching with Gen Ed teachers
EL students supported as needed by staff

June Evidence of Progress

Inclusion model followed. Data collection and team
conversations can be improved. Changes coming due
to Title ITI Audit.

11
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Strategy/Action 3 Details

Reviews

skills can be taught in a virtual way through these programs
Staff Responsible for Monitoring: Classroom Teachers

Standards, Frequent Monitoring of Learning and Teaching

Strategy/Action 3: Use of Lexia and Dreambox during personal learning time to fill in any LAGGING
skills and provide extension for those that are progressing more quickly through the standards.

Strategy's Expected Result/Impact: Increase in access to grade level standards if lagging

Characteristics: High Standards and Expectations for All Students, High Levels of
Collaboration and Communication, Curriculum, Instruction and Assessment Aligned with

Dec

T0%

Mar

T0%

May

85%

June

December Evidence of Progress

Dreambox and Lexia are being used effectively by
more than 50% of our students. Teachers have been
trained.

March Evidence of Progress

May Evidence of Progress

81% of students participating in Dreambox
75 % students participating in LEXIA

June Evidence of Progress

This goal should be ongoing due to gaps in learning due
to past two years instructional model during DL and
CDL/Hybrid

Lexia /Dreambox data will be attached.
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Strategy/Action 4 Details

Reviews

Strategy/Action 4: Professional Development in the USE of the UDL model for instruction.
Strategy's Expected Result/Impact: Increase in research based strategies to be used within
the gen ed classroom that meet the learning needs of all students
Staff Responsible for Monitoring: ELD/SPED/General Ed Teachers
Building Admin
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment
Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused
Professional Development

Dec

10%

Mar

10%

10%

June

X

December Evidence of Progress

UDL introduced in Spring. No evidence of it being
applied consistently in planning across the school. Due
to other priority trainings, this strategy has been on the
back burner.

March Evidence of Progress

May Evidence of Progress
Not able to complete

118

June Evidence of Progress

Not sure what the focused instructional model will be
for the 2021-22 school year

0% 100% a

No Progress Accomplished Continue/Modify

X

Discontinue
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Goal 2: Equity

Performance Objective 1: Increase of parent involvement and engagement in school activities.

Summative Evaluation: Significant progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: See Communication Goals below which replicate our strategies regarding
increasing parent involvement.

Dec December Evidence of Progress

Systems in place. See communication goals evidence
100%
Mar March Evidence of Progress
100%
May May Evidence of Progress
100%

119

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue

Hartley Elementary
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Goal 2: Equity

Performance Objective 2: Increase in knowledge and application of Culturally Responsive Teaching practices.

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Continue Book Study of Culturally Responsive Teaching and the Brain by Zaretta
Hammond.
Strategy's Expected Result/Impact: Use of CRT strategies within the classroom
Staff Responsible for Monitoring: Building Admin Dec December Evidence of Progress
Book Study completed through Ch. 7. Will complete in
75% January
Mar March Evidence of Progress
100%
May May Evidence of Progress
100% 120
June June Evidence of Progress
Recommend continuing equity work with more in depth
100% conversations about racism per EQUITY committee.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 3: Increase in number of chronic attenders.

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: CARE team tiered levels of support Dec December Evidence of Progress
Strategy's Expected Result/Impact: Improvement of engagement in distance learning System in place to discuss students that are not
Staff Responsible for Monitoring: Teacher 100% engaging in learning. Continue to brainstorm other
Counselors ideas for all students participation. No barriers
Building Admin .
Registrar Mar March Evidence of Progress
100%
May May Evidence of Progress
100%
June June Evidence of Progress 121
Notes are in CARE team folder but are not able to be
100% publicly shared
Weekly calendar invites
Hartley Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Daily Real-Time Check-ins between staff and students. Dec December Evidence of Progress
Strategy's Expected Result/Impact: Increase in trust and collaboration between staff, Daily schedule has been put in place that has teachers
student and family 100% and students checking in daily. Variety of times are
Staff Responsib]e for Monitoring: Teachers available. CARE team is active and COllaborating to
CARE TEAM support students and families that need more support.
Building Admin Mar March Evidence of Progress

100%
May May Evidence of Progress
100%
June June Evidence of Progress
Daily Schedule/Attendance
100%
Strategy/Action 3 Details Reviews 122

Strategy/Action 3: Daily Peer Interaction within the classrooms (whether online or in person) Dec December Evidence of Progress
Strategy's Expected Result/Impact: Increased engagement and feeling of belonging in the Zoom break out rooms and structure within the virtual
school community 100% classroom have been practices and put to use in the
Staff Responsible for Monitoring: Classroom Teacher classrooms

We also have done monthly assemblies

Mar March Evidence of Progress

100%

May May Evidence of Progress

100%

June June Evidence of Progress
Daily Schedule/Attendance

100%

Hartley Elementary
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Digital Learning Needs will be met for all students. This includes a systematic
approach to having the infrastructure, devices, software systems, and digital content available to all
students.
Strategy's Expected Result/Impact: Access to learning for all
Staff Responsible for Monitoring: TECH team Dec December Evidence of Progress
Building Admin Parent Academy and Tech team process has been a
100% huge support for our Hartley students. The forms we
have developed have allowed us to respond in a highly
efficient way.
Mar March Evidence of Progress
100%
May May Evidence of Progress
100%
June June Evidence of Progress 123
Hartley Tech team served over 10 students per week in
100% order to take away any barriers to learning.
0% 100% a x
No Progress Accomplished Continue/Modify Discontinue
Hartley Elementary
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Goal 2: Equity

Performance Objective 4: Develop a Hartley Equity Team that will develop a Professional Learning approach to training and conversations around Equity
for the full Hartley Team.

Evaluation Data Sources: Team will be up and running by January 2021

Summative Evaluation: Exceeded Objective

124

Hartley Elementary
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Goal 3: Communication

Performance Objective 1: Increase communication systems for our families

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Twice a month family newsletter Dec December Evidence of Progress
Strategy's Expected Result/Impact: Improved engagement of families in their child's Using SMORE program for bi-monthly newsletters
education 100%
Staff Responsible for Monitoring: Pam B
Building Admin
Mar March Evidence of Progress

Characteristics: Effective School Leadership, High Levels of Collaboration and
Communication, High Levels of Family and Community Involvement

100%
May May Evidence of Progress
Newsletter was sent out twice monthly to families and
100% we began a student newsletter this year, too!
June June Evidence of Progress 125

See Hartley Website for all newsletters

Hartley Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Monthly parent ZOOM meetings to share information, but also provide time for Dec December Evidence of Progress

questions and feedback. Monthly Parent Meetings have been done since August
Strategy's Expected Result/Impact: Relationship building between parents and building 100% virtually. Time is set aside in all meetings for parent
admin feedback and questions
Staff Responsible for Monitoring: Building Admin .
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Mar March Evidence of Progress
Collaboration and Communication, High Levels of Family and Community Involvement —

May May Evidence of Progress

Parent meetings were monthly through March.
100% April/May/June nights focused on SUN, Kindergarten
registration

June June Evidence of Progress
Small turn out for meetings. Did get good feedback.
Wonder about Parent Club participation once back to

"regular" school.

Strategy/Action 3 Details Reviews
Strategy/Action 3: Survey of families 4 times per year for feedback on our service delivery this year. Dec December Evidence of Progress w0
Strategy's Expected Result/Impact: Information for Hartley to improve their systems to Asked for specific feedback during the two parent
support families 50% conferences (Oct and Nov)
Staff Responsible for Monitoring: District Communications Department
Building Admin .
Characteristics: Effective School Leadership, High Levels of Collaboration and Mar March Evidence of Progress
Communication, Frequent Monitoring of Learning and Teaching, High Levels of Family and
Community Involvement 70%
May May Evidence of Progress
Parent conferences, CDL survey, HYBRID survey
100%
June June Evidence of Progress
participation rate for conferences and on CEE survey
100%

Hartley Elementary
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Strategy/Action 4 Details

Reviews

Strategy/Action 4: Parent conferences - open dialogue for meeting the needs of students Dec December Evidence of Progress
Two conference schedules with goals for each
100% conference meeting discussed by staff in advance.
Mar March Evidence of Progress
100%
May May Evidence of Progress
70% attendance for the year for conferences.
100%
June June Evidence of Progress
n/a
100%
Strategy/Action 5 Details Reviews o
Strategy/Action 5: Increase social media presence for Hartley School. This includes membership in Dec December Evidence of Progress el
our Facebook Page and Starting a Hartley TWltteI‘ ACCOunt. Increase Of FACEBOOK presence. Have not yet
Strategy's Expected Result/Impact: Variety of ways for families to get information about 50% started a TWITTER account.
Hartley and our programs
Staff Responsible for Monitoring: Head Secretary .
Building Admin Mar March Evidence of Progress
Characteristics: High Levels of Collaboration and Communication, High Levels of Family _
and Community Involvement 20%
May May Evidence of Progress
We have our FACEBOOK page up and going. We
50% have not yet started our TWITTER account.
June June Evidence of Progress

Not reaching all families yet....

Hartley Elementary
Generated by Plan4Learning.com 16 of 2

June 9, 2021 4:10 PM



Strategy/Action 6 Details

Reviews

Strategy/Action 6: Use of Remind App, autodialer, and school messenger for updates and family two
way communication

Strategy's Expected Result/Impact: Team approach to student learning

Trust Building

Staff Responsible for Monitoring: Classroom Teacher

Head Secretary

Building Admin

Characteristics: Clear and Shared Focus, High Levels of Collaboration and

Communication, High Levels of Family and Community Involvement

Dec

100%

Mar

100%

100%

June

=)

December Evidence of Progress
Systematic approach to communicating in regards to
supply pick up, school lunch availability, and other
Hartley events.

March Evidence of Progress

May Evidence of Progress

Worked well for all events this year. Teachers are now
experts in the use of REMIND as well and will continue
using in the years to come.
128
June Evidence of Progress
Learn more how the main office can support sets of
communication for specific groups.

0% 100% 4

No Progress Accomplished Continue/Modify

X

Discontinue

Hartley Elementary
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Goal 4: Safety

Performance Objective 1: Increase of students and families feeling that Hartley is a safe and welcoming school

Summative Evaluation: Significant progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Family Survey 3 times/year with a focus on perceptions of the school and our
service to their family
Strategy's Expected Result/Impact: Two way communication for improving systems
Sta.ff .Respons‘lble for Monitoring: Communication Dept Dec December Evidence of Progress
Building Admin . .
No survey has been done, but conversations occur daily
85% with families by classroom teacher in regards to
working collaboratively. Parent feedback from parent
meetings have all been positive and parents feel their
child is being served during this pandemic. CARE
team feedback has been extremely positive from the
parent s. They know they have a point of contact if
they need anything. Hartley Resource Fair was a very
positive event, as well.
Mar March Evidence of Progress 129
85%
May May Evidence of Progress
CEE survey reflects positive feelings of HARTLEY
85% and the perceptions of our school
June June Evidence of Progress
100%
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
Hartley Elementary
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Goal 4: Safety

Performance Objective 2: Increase in the number of students who demonstrate self regulation in school settings

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: Professional Development for teachers in the area of co-regulation and de- Dec December Evidence of Progress
escalation strategies PD on hold during CDL

Strategy's Expected Result/Impact: Staff and students using the strategies to regulation the 25%

norm

Staff Responsible for Monitoring: Counselors

Social Worker Mar March Evidence of Progress

Building Admin

Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, 35%

Supportive Learning Environment

May May Evidence of Progress

We had 3 staff meetings that focused on regulation and

50% de-escalation strategies. The MAY PD had to be put on
hold due to Counselors being pulled for a FLIGHT
TEAM training for 3 days.

130
June June Evidence of Progress

a see May

Hartley Elementary
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Strategy/Action 2 Details

Reviews

Strategy/Action 2: Use of Community Circles, Second Steps, and other social emotional lessons to Dec December Evidence of Progress
build up student regulation strategies. Daily Community meetings are occurring that use our
100% developed PBIS, RJ and SEL components.
Mar March Evidence of Progress
100%
May May Evidence of Progress
Built into schedule daily.
100%
June June Evidence of Progress
no added info.
100%
Strategy/Action 3 Details Reviews o
Strategy/Action 3: Monthly Traits of focus with SEL lessons, positive referrals, and awards for traits Dec December Evidence of Progress e
being displayed Monthly awards based on the trait of the month.
Strategy's Expected Result/Impact: Positive School Climate BO% Started in October.
Community Feel across the school
Staff Responsible for Monitoring: Counselors .
Social Worker Mar March Evidence of Progress
Building Admin
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, 0%
Supportive Learning Environment
May May Evidence of Progress
Assemblies, positive rewards, 100% awards, etc....
100%
June June Evidence of Progress
End of year assembly June 8 and 9
100%

Hartley Elementary
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Strategy/Action 4 Details Reviews
Strategy/Action 4: Restorative Practices taught within the classroom during circle time and reinforced
by all staff in all venues of the school
Strategy's Expected Result/Impact: Independent Problem solving and repair when issues
arise
Staff Responsible for Monitoring: Counselors
Social Worker
Building Admin Dec December Evidence of Progress
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, When restorative conversations are needed. staff is
High Levels of Collaboration and Communication, Supportive Learning Environment 80% cither leading the conversation on their ow;l or are
asking for support from the counselors.
Mar March Evidence of Progress
80%
May May Evidence of Progress
Limited due to CDL and HYBRID
80%
132
June June Evidence of Progress
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
Hartley Elementary
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Goal 4: Safety

Performance Objective 3: Increase of parent involvement and engagement in school activities.

Summative Evaluation: Significant progress made toward meeting Objective

Strategy/Action 1 Details

Reviews

Strategy/Action 1: Monthly Parent/Family Zoom Meetings

Strategy's Expected Result/Impact: Interaction with the school
Knowledge of school goals

Staff Responsible for Monitoring: Building Admin

Characteristics: Effective School Leadership, High Levels of Collaboration and
Communication, High Levels of Family and Community Involvement

Dec

100%

Mar

100%

100%

June

=)

December Evidence of Progress

Monthly meetings are happening.

Topics included Goals, CDL, How to support a child
during CDL, Hartley Resource Fair. Planned up and
coming event will be the Family Game night in
January.

March Evidence of Progress

May Evidence of Progress
Monthly meetings have been occurring.

133

June Evidence of Progress

Hartley Elementary
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Strategy/Action 2 Details Reviews
Strategy/Action 2: Design Hartley Family Night Activities- Still to be determined how to best do this
in a virtual setting to start the fall 2020
Strategy's Expected Result/Impact: Family engagement in learning
Staff Responsible for Monitoring: Family Engagement Committee
Building Admin
Characteristics: High Levels of Collaboration and Communication, High Levels of Family Dec December Evidence of Progress
and Community Involvement January 2021 will be the first event.
L0%
Mar March Evidence of Progress
75%
May May Evidence of Progress
Family Night in January was a huge success.
75% SUN K/1 family night planned for May 27th.
Connect to Kindergarten May 20th
June June Evidence of Progress 134
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundation in
all decision-making processes in order to eliminate inequities. 136

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.
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Goals

Goal 1: Student Achievement

Performance Objective 1: All students will increase their reading and math proficiency in their grade-level standards. 100% of students will show average
or better growth on the established standardized assessment for the 20-21 school year.

Evaluation Data Sources: STAR Benchmark Assessments, Lexia assessments, Dreambox proficiency reports, and other local assessments determined by grade levels

Summative Evaluation: Some progress made toward meeting Objective

138
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Strategy/Action 1 Details Reviews

Strategy/Action 1: Grade Level PLCs will focus on planning all units and in reviewing all unit Dec December Evidence of Progress
outcomes at the individual student level. All grade levels will plan for three levels of student support as Grade Level PLC's meet weekly and share information
needed: 1)whole group- grade-level standards exposure for all, 2) small group grade-level instruction B, from student work and participation. The information
differentiated to meet student needs, and 3) intervention instruction at the level of student instruction to is shared with the administration team and

bring them to grade-level content. Comprehensive Distance Learning allows for more PLC time, an notes/revisions take place as needed to improve
increased number of staff assigned to tutor and/or facilitate small groups, and flexibility in scheduling instructional delivery and student engagement.

to allow more small groups and more individualized instruction time.

Strategy's Expected Result/Impact: More students getting exposure to grade-level content Mar March Evidence of Progress

and intervention

Staff Responsible for Monitoring: Grade Level PLCs to monitor agendas and results
Title I Components (ORIS Domains): 3.1, 3.4, 3.5, 3.6 - Characteristics: Clear and
Shared Focus, High Standards and Expectations for All Students, Effective School
Leadership, High Levels of Collaboration and Communication, Frequent Monitoring of

Grade Level PLC's meet weekly and share information
65% from student work and participation. The information
is shared with the administration team and
notes/revisions take place as needed to improve
instructional delivery and student engagement.

Learning and Teaching, Focused Professional Development, Supportive Learning May May Evidence of Progress
Environment Hybrid impacted Grade Level PLC's meeting times.
65% However grade-level teams continued to meet weekly

and share information from student work and
participation. The information is shared with the
administration team and notes/revisions take place as
needed to improve instructional delivery and student
engagement. 139

June June Evidence of Progress

Grade Level teams will continue to meet and share
information about student work and progress. With the
assistance of the instructional coach next year, the
academic teams will receive additional support and
professional development to enhance their instructional
delivery.

Margaret Scott Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Grade levels will offer clearer, stronger, and more intentional instruction by
following priority standards as identified in RSD instructional framework documents K-5.
Strategy's Expected Result/Impact: Instruction is more focused and intentional on priority
standards
Staff Responsible for Monitoring: Principal/Instructional Team
Title I Components (ORIS Domains): 3.4, 3.5 - Characteristics: Clear and Shared Focus, Dec
High Standards and Expectations for All Students, Focused Professional Development, High
Levels of Family and Community Involvement

December Evidence of Progress

Collaborating with the curriculum and instruction

50% department to receive training and ongoing advice and
direction to best provide instruction according to the
Reynolds Instructional Framework.

Mar March Evidence of Progress
Collaborating with the curriculum and instruction
L5%% department to receive training and ongoing advice and

direction to best provide instruction according to the
Reynolds Instructional Framework.

May May Evidence of Progress
Collaborating with the curriculum and instruction
G5% department to receive training and ongoing advice and

direction to best provide instruction according the 140
Reynolds Instructional Framework.

June June Evidence of Progress

Collaborating with the curriculum and instruction
department to receive training and ongoing advice and
direction to best provide instruction according to the
Reynolds Instructional Framework.

0% 100% % x

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Student Achievement

Performance Objective 2: Develop various pathways and procedures to enable each student to have access to authentic, real-world learning experiences
across the curriculum and grade span.

Evaluation Data Sources: PLC's will document the authentic/real-world learning experiences available to every student.

Parent satisfaction survey.

141
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Strategy/Action 1 Details

Reviews

Strategy/Action 1: Gather information by grade level, in order to celebrate and identify real-world
learning experiences that are taking place at Margaret Scott.

Identify possible gaps with regard to meaningful experiences for students.

Utilize student and stakeholder voice to help identify future opportunities.
Strategy's Expected Result/Impact: increased academic engagement
Staff Responsible for Monitoring: Principal/Instructional Team

Title I Components (ORIS Domains): 3.1, 3.4, 3.5 - Characteristics: Clear and Shared Dec
Focus, High Standards and Expectations for All Students, High Levels of Collaboration and
Communication, Frequent Monitoring of Learning and Teaching, Supportive Learning 60%
Environment
Mar
B60%
May
65%
June

December Evidence of Progress

With the support of the counseling department, guest
speakers and representatives from our community
partners have participated in class discussions related to
students' desired interests primarily related to race and
social media.

March Evidence of Progress

With the support of the counseling department, guest
speakers and representatives from our community
partners have participated in class discussions related to
students' desired interests primarily related to race and
social media. 142

May Evidence of Progress

With the support of the counseling department, guest
speakers and representatives from our community
partners have participated in class discussions related to
students' desired interests primarily related to race and
social media.

June Evidence of Progress

With the support of the counseling department, guest
speakers and representatives from our community
partners have participated in class discussions related to
students' desired interests primarily related to race and
social media.

0% 100%, %

No Progress Accomplished Continue/Modify

X

Discontinue
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Goal 2: Equity

Performance Objective 1: To develop cultural competence within Margaret Scott which results in equity for students.

Summative Evaluation: Some progress made toward meeting Objective

143
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Strategy/Action 1 Details

Reviews

Strategy/Action 1: Analyzing data in order to identify inequities
Modeling empathy by staff
Character education/self-worth - Increased involvement

Mental Health Awareness Initiative
Strategy's Expected Result/Impact: Increased involvement
Staff Responsible for Monitoring: Climate and Culture Committee and Counseling
Department
Title I Components (ORIS Domains): 3.4, 3.5 - Characteristics: Clear and Shared Focus,
Effective School Leadership, Supportive Learning Environment, High Levels of Family and
Community Involvement

Margaret Scott Elementary
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Dec

75%

Mar

75%

T0%

June

December Evidence of Progress

The counseling and climate and culture teamwork
weekly to discuss ways that we can outreach to families
and meet their basic needs and help families manage
under COVID conditions by offering social-emotional
wellness sessions, community resources events, food
service delivery, and other outreach opportunities to
help eliminate student isolation.

March Evidence of Progress

The counseling and climate and culture teamwork
weekly to discuss ways that we can outreach to families
and meet their basic needs and help families manage
under COVID conditions by offering social-emotional
wellness sessions, community resources events, food
service delivery, and other outreach opportunities to
help eliminate student isolation.

May Evidence of Progress

Connect with students in person (Hybrid model) to get
an authentic account of how students are really doing
and identifying the exact social-emotional supports that

students need to recover from the COVID experience.

145
June Evidence of Progress

Recovery will be ongoing for the 2021-22 school year.
There will be an absence of resources over the summer
months although families will be given information and
referrals to community agencies that will be serving
during the summer months. We the support of the
counseling department we will resume activity in
September 2021.

No Progress

100%

Accomplished

=

Continue/Modify

X

Discontinue
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Goal 2: Equity
Performance Objective 2: Create procedures to eliminate barriers so that all students can participate and experience success in high quality curricular and
extracurricular programs.

Evaluation Data Sources: Examine grade reports in order to identify struggling students and attendance

Summative Evaluation: No progress made toward meeting Objective

146
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Strategy/Action 1 Details Reviews
Strategy/Action 1: Establish clear and equitable grading procedures for all students.
PLC teams will work towards grading equity (including but not limited to a minimum number of
assignments, grade weighting, grade book categories, or common assessments) in order to ensure equity
in grading.
Identify possible economic barriers to participation by students in extracurricular activities or other
supplemental supports.
Examine grade reports in order to identify struggling students.
Strategy's Expected Result/Impact: Increased overall participation in synchronous
learning and applied learning activities. -
Staff Responsible for Monitoring: Instructional Leadership Team Dec o December Evidence of Progress .
Title I Components (ORIS Domains): 3.1, 3.5, 3.6 - Characteristics: Clear and Shared " 1;/[1n1n;131 progress has been made because out major
Focus, High Levels of Collaboration and Communication, Focused Professional 50% ocus has been student engag'eme.nt a1.1d meeting
Development, Supportive Learning Environment, High Levels of Family and Community students.v.vhere they. are keeping in mind that stydents
Involvement and families have different entry and access points
under COVID.
Mar March Evidence of Progress
Minimal progress has been made because our major
50% focus has been student engagement and meeting 147
students where they are keeping in mind that students
and families have different entry and access points
under COVID.
May May Evidence of Progress
Minimal progress has been made because our major
55% focus has been student engagement and meeting
students where they are keeping in mind that students
and families have different entry and access points
under COVID.
June June Evidence of Progress
Students were in person for Hybrid for about 14 days.
This allowed for more one-on-one support for students
who may not have been accessing learning in the CDL
model. However, students were not graded based on
skills but on attendance and an active attempt to remain
engaged in the learning under COVID conditions.
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 3: Create a culturally responsive climate that ensures racial equity and equity in access for African American/Black, Latinx, SPED,
ELD, Spanish Immersion, and other underserved students and families.

Evaluation Data Sources: Student and Family Surveys
Synergy Attendance records
The Center for Educational Effectiveness survey results

Strategy/Action 1 Details Reviews

Strategy/Action 1: Increase in knowledge and application of Culturally Responsive Teaching
Practices.
Strategy's Expected Result/Impact: Provide teacher tools to ensure students see
themselves in the curriculum and daily lessons
Staff Responsible for Monitoring: Principal
School Climate Team
Title I Components (ORIS Domains): 3.1, 3.4, 3.5 - Characteristics: Clear and Shared
Focus, High Standards and Expectations for All Students, Curriculum, Instruction and
Assessment Aligned with Standards, Focused Professional Development, High Levels of
Family and Community Involvement

149
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Dec

50%

Mar

55%

May

70%

June

December Evidence of Progress

We have developed an Equity team and our recent
efforts include getting a more accurate understanding of
our teaching staff and how they individually see race
and the importance of culturally relevant practices.

March Evidence of Progress

We have developed an Equity team and our recent
efforts include getting a more accurate understanding of
our teaching staff and how they individually see race
and the importance of culturally relevant practices.

May Evidence of Progress
We began showcasing the ethnicity, culture, and
traditions of our teaching staff during our staff meeting
by having individuals present their Racial
Autobiography.

June Evidence of Progress

During every staff meeting, we will ask a staff member
to share their Racial Autobiography and breakout
sessions will be held monthly that will highlight an area
of focus around the issues of diversity, inclusion, and
racial identity. 150

No Progress

100%,

Accomplished

=

Continue/Modify

X

Discontinue
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Goal 3: Safety

Performance Objective 1: Consistently Implement restorative, trauma-informed, culturally responsive Tier 1 PBIS practices school-wide

Evaluation Data Sources: PBIS evaluation tool set, scores of 70% or higher, as recommended by the PBIS TFTI scale score.

Strategy/Action 1 Details

Reviews

of Tier 1 PBIS practices provided by district TOSA.

response.

team.

Staff Responsible for Monitoring: Principal, Restorative Practice TOSA, and Tier 1 PBIS

Title I Components (ORIS Domains): 3.4, 3.5 - Characteristics: Clear and Shared Focus,
High Standards and Expectations for All Students, Effective School Leadership, Focused
Professional Development, High Levels of Family and Community Involvement

Strategy/Action 1: PD focused on trauma-informed, culturally responsive, restorative implementation Dec

Strategy's Expected Result/Impact: Increased knowledge of practices yields a safer, more 45%
respectful environment for students which increases student success and decreases trauma

Mar

50%

60%

June

December Evidence of Progress

Limited evidence. We will continue to discuss the
importance of showing empathy and being careful of
the language we use to describe and label children and
families.

March Evidence of Progress

Limited evidence. We will continue to discuss the
importance of showing empathy and being careful of
the language we use to describe and label children and
families.

May Evidence of Progress

Limited evidence. We will continue to discuss the
importance of showing empathy and being careful of
the language we use to describe and label childrenjagd
families.

June Evidence of Progress

An end of the year meeting will take place with the
entire school community that will highlight things that
we have done well and things we need to work on as a
school community to encourages academic achievement
and excellence.

Margaret Scott Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Utilize Staff PD time to define and monitor Tier 1 PBIS practices.

Strategy's Expected Result/Impact: Defining and monitoring is expected to lead to broader
consistency of practice.

Staff Responsible for Monitoring: Principal & Climate and Culture Committee
Title I Components (ORIS Domains): 3.1, 3.2, 3.3, 3.6 - Characteristics: Clear and

Shared Focus, High Standards and Expectations for All Students, Effective School Dec December Evidence of Progress
Leadership, Focused Professional Development, Supportive Learning Environment Minimal work regarding our Tier I practices has
25% occurred. Mainly due to the comprehensive distance

learning framework. Tier I students are often
acknowledged and celebrated through classroom

meetings.
Mar March Evidence of Progress
Minimal work regarding our Tier I practices has
25% occurred. Mainly due to the comprehensive distance

learning framework. Tier I students are often
acknowledged and celebrated through classroom
meetings.

May May Evidence of Progress

Minimal work regarding our Tier I practices has

25% occurred. Mainly due to the comprehensive distand®2
learning framework. Tier I students are often
acknowledged and celebrated through classroom
meetings.

June June Evidence of Progress

Minimal work regarding our Tier I practices has
occurred. Mainly due to the comprehensive distance
learning framework. Tier I students are often
acknowledged and celebrated through classroom

meetings.
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Safety

Performance Objective 2: Increase our outreach to students and families to ensure they feel safe and supported in our school community

Summative Evaluation: Significant progress made toward meeting Objective

Reviews

Strategy/Action 1 Details
Strategy/Action 1: Physical outreach to families including bus stops, apartment complexes, and parent
conferences as requested and needed under Pandemic conditions.
Strategy's Expected Result/Impact: Greater engagement and participation in school-
sponsored events.
Staff Responsible for Monitoring: Administration, Safety and Climate Committee
Title I Components (ORIS Domains): 3.1, 3.2, 3.3, 3.4 - Characteristics: Clear and
Shared Focus, High Standards and Expectations for All Students, High Levels of Dec
Collaboration and Communication, Frequent Monitoring of Learning and Teaching,
Supportive Learning Environment, High Levels of Family and Community Involvement 70%
Mar
70%
May
75%
June

December Evidence of Progress

We have held community outreach opportunities with
the support of volunteers, community agencies, and
RSD transportation departments to go to neighborhood
parks, apartment complexes to connect with students
and families.

March Evidence of Progress

We have held community outreach opportunities v;gé
the support of volunteers, community agencies, an
RSD transportation departments to go to neighborhood
parks, apartment complexes to connect with students
and families.

May Evidence of Progress

We have held community outreach opportunities with
the support of volunteers, community agencies, and
RSD transportation departments to go to neighborhood
parks, apartment complexes to connect with students
and families. Integrated weekly distribution of food
boxes to families every Thursday.

June Evidence of Progress

The counseling department will do a needs
assessment/Post COVID work that will help to identify
what is lacking in our school community.

No Progress

0% 100% %

Accomplished Continue/Modify

X

Discontinue
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Goal 4: Communication

Performance Objective 1: Improve communication systems so that parents, students, teachers, and administration are able to communicate effectively.

Summative Evaluation: Significant progress made toward meeting Objective

154
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Strategy/Action 1 Details Reviews

Strategy/Action 1: School newsletter to families monthly and to Teachers weekly. Teacher updates to
families weekly in online learning platforms.
Strategy's Expected Result/Impact: Increase awareness of schools goals and initiatives,
and improved engagement of families in their child's education
Staff Responsible for Monitoring: Principal/Various Departments as needed
Title I Components (ORIS Domains): 3.3, 3.6 - Characteristics: Clear and Shared Focus,
High Standards and Expectations for All Students, Effective School Leadership, High Levels
of Collaboration and Communication, Focused Professional Development, High Levels of
Family and Community Involvement

155
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Dec December Evidence of Progress

Remind messages are sent daily by staff and

75% administration. The counseling department sends
weekly newsletters. The website has been updated with
current information and teacher's frequently update
Seesaw for educational purposes. Paper copies are left
in grade-level bins outdoors for parents to pick up
educational tools such as manipulatives, books, and
school supplies!

Mar March Evidence of Progress
Remind messages are sent daily by staff and
75 administration. The counseling department sends

weekly newsletters. The website has been updated with
current information and teacher's frequently update
Seesaw for educational purposes. Paper copies are left
in grade-level bins outdoors for parents to pick up
educational tools such as manipulatives, books, and
school supplies!

May May Evidence of Progress
The academic school day structure changed to Hybrid
B0% which allowed for more face-to-face contact with

parents during pick-up and drop-off. However, m3&6
families still elected to remain in CDL and
REMIND/ZOOM were the primary methods for family
communication to learn about student progress and
other initiatives.

June June Evidence of Progress
Review the Strategic Plan with the teaching staff and
begin to build systems related to the plan that will
highlight our goals and expected outcomes for the
academic school year.

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Communication

Performance Objective 2: Streamline communication for staff to know what is happening in the community during distance learning and on-site.

Strategy/Action 1 Details Reviews

Strategy/Action 1: Communication Plan for Staff: Weekly Friday Newsletter, Week at a Glance
update, and Monday staff meetings. Limit additional emails and unnecessary communication in order
for staff to focus on teaching and supporting families and students.
Strategy's Expected Result/Impact: Increased understanding of what is happening at
Margaret Scott and upcoming deadlines, tasks that need to be completed, etc.

Staff Responsible for Monitoring: Administration Team

Title I Components (ORIS Domains): 3.1, 3.3 - Characteristics: Clear and Shared Focus, Dec December Evidence of Progress
High Standards and Expectations for All Students, Effective School Leadership, High Levels The administration has reduced daily emails to weekly
of Collaboration and Communication, High Levels of Family and Community Involvement 70% emails. The emails are less often but more
comprehensive.
Mar March Evidence of Progress
The administration has reduced daily emails to weekly
T0% emails. The emails are less often but more
comprehensive.
May May Evidence of Progress 157
The administration has reduced daily emails to weekly
T0% emails. The emails are less often but more
comprehensive.
June June Evidence of Progress

More in-person discussions and more on-the-spot
decision-making will take place because all teachers

will be working on-site to collaborate.

No Progress Accomplished Continue/Modify Discontinue
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Reynolds School District 7
Salish Ponds Elementary
2020-2021 Formative Review with Notes

Accountability Rating: Comprehensive Support Identified

a@@ |
Salish ﬁds

Elementary School

Public Presentation Date: October 14, 2020
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundation in
all decision-making processes in order to eliminate inequities. 159

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Salish Ponds Elementary
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Goals

Goal 1: Student Achievement

Performance Objective 1: All students will increase their reading and math proficiency in their grade level standards. 100% of students will show average

or better growth on the Star Reading and Math assessment for the 2020-2021 school year.

Evaluation Data Sources: established assessment data

Summative Evaluation: Significant progress made toward meeting Objective

Strategy/Action 1 Details

Reviews

Strategy/Action 1: All teachers will use the RSD, K - 10 Instructional Framework for reading and
math.
Strategy's Expected Result/Impact: This will provide teachers clarity about instruction and
will allow them to focus on priority standards for their grade level.
Staff Responsible for Monitoring: grade level PLC teams and building administration
Characteristics: High Standards and Expectations for All Students, Curriculum, Instruction
and Assessment Aligned with Standards

Dec

75%

Mar

75%

75%

June

December Evidence of Progress

Teachers have received training and are using the
instructional framework.

March Evidence of Progress

Teachers continue to implement the instructional 161
framework and focus on priority standards.

May Evidence of Progress

Teachers continue to implement the instructional
framework and focus on priority standards.

June Evidence of Progress

Teachers continue to implement the instructional
framework and focus on priority standards.
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Students will use Lexia and Dreambox during applied learning time to support skill Dec December Evidence of Progress

deficits and provide extension opportunities for those meeting the standards. All students are provided applied learning time
Strategy's Expected Result/Impact: Students will have increased access to instruction 75% throughout the week and have access to Lexia and
designed to meet their individual needs. Dreambox. Admin. continue to provide professional

development for staff to support teacher knowledge of
technology platforms. Also, Teachers use Lexia and
Dreambox as an intervention for students who are not
meeting grade level standards.

Staff Responsible for Monitoring: classroom teachers

Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment
Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused

Professional Development Mar March Evidence of Progress

Teachers continue to provide time for students to use

100% Lexia and Dreambox as an intervention. Multiple
opportunities for professional development have been
provided.

May May Evidence of Progress
Teachers continue to provide time for students to use

100% Lexia and Dreambox as an intervention. Multiple
opportunities for professional development have been
provided.

June June Evidence of Progress 62
Teachers continue to provide time for students to use

100% Lexia and Dreambox as an intervention. Multiple
opportunities for professional development have been
provided.

Salish Ponds Elementary
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Strategy/Action 3 Details Reviews
Strategy/Action 3: Professional Development in the Implementation of UDL
Strategy's Expected Result/Impact: Increase research based strategies to be used within
the general education classroom that meet the needs of all learners.
Staff Responsible for Monitoring: grade level PLC teams (includes specialists)
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment .

b . . . . Dec December Evidence of Progress
Aligned with Standards, Frequent Monitoring of Learning and Teaching, Focused . . .
Professional Development Certified staff have received training in the area of

100% UDL.

Mar March Evidence of Progress
Certified staff have received training in the area of

100% UDL.

May May Evidence of Progress
Certified staff have received training in the area of

100% UDL.

June June Evidence of Progress 163
Certified staff have received training in the area of

100% UDL.

0% 100%, % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 1: Increase parent engagement.

Evaluation Data Sources: CEE and building created surveys

Summative Evaluation: Met Objective

Strategy/Action 1 Details

Reviews

Strategy/Action 1: Increase communication.

Strategy's Expected Result/Impact: Families will be better informed of their students
education and overall school experience.

Staff Responsible for Monitoring: building administration

Characteristics: Effective School Leadership, High Levels of Collaboration and
Communication, Supportive Learning Environment, High Levels of Family and Community
Involvement

Dec

100%

Mar

100%

100%

June

100%

December Evidence of Progress

Salish Ponds administration communicate information
to the community through a variety of ways. Those
include, but are not limited to: email, Remind, student
technology platforms, the school website, Facebook, a
bi - weekly newsletter, monthly parent meetings and
conferences.

March Evidence of Progress 164
Salish Ponds communicates regularly to the community
through email, Remind, student technology platforms,
the school website, Facebook, a bi - weekly newsletter,
monthly parent meetings and conferences.

May Evidence of Progress

Salish Ponds communicates regularly to the community
through email, Remind, student technology platforms,
the school website, Facebook, a bi - weekly newsletter,
monthly parent meetings and conferences.

June Evidence of Progress

Salish Ponds communicates regularly to the community
through email, Remind, student technology platforms,
the school website, Facebook, a bi - weekly newsletter,
monthly parent meetings and conferences.

0% 100% A

No Progress Accomplished Continue/Modify

X

Discontinue
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Goal 2: Equity

Performance Objective 2: Increase Knowledge and Application of Culturally Responsive Teaching Practices

Evaluation Data Sources: CEE and building developed surveys

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Staff will read and discuss anti - bias and anti - racist text. Dec December Evidence of Progress
Strategy's Expected Result/Impact: Teachers will gain a better understanding of CRT and Staff read and discuss anti - bias and anti - racist text.
will apply CRT practices in their classroom. 30%

Staff Responsible for Monitoring: building administration

Characteristics: Clear and Shared Focus, High Levels of Collaboration and

Communication, Focused Professional Development Mar March Evidence of Progress

Staff regularly read and discuss anti - bias and anti -

100% racist text.
May May Evidence of Progress

Staff regularly read and discuss anti - bias and anti -
100% racist text.

165

June June Evidence of Progress

Staff regularly read and discuss anti - bias and anti -
100% racist text.
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Strategy/Action 2 Details Reviews
Strategy/Action 2: Building administration will re-establish the school equity team.
Strategy's Expected Result/Impact: Staff will examine school wide systems with an equity
lens and will deepen their knowledge of anti - racism work.
Staff Responsible for Monitoring: building administration Dec December Evidence of Progress
An Equity Team has been established for the
100% 2020-2021 school year.
Mar March Evidence of Progress
An Equity Team has been established for the
100% 2020-2021 school year.
May May Evidence of Progress
Equity Team meetings were discontinued when the
100% school opened for Hybrid Learning. The administration
will use School Improvement Team meeting time i
21/22 to develop and assess plans for professional
development in the area of equity.
June June Evidence of Progress
Equity Team meetings were discontinued when thd66
100% school opened for Hybrid Learning. The administration
will use School Improvement Team meeting time i
21/22 to develop and assess plans for professional
development in the area of equity.
100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Equity

Performance Objective 3: Increase Attendance
Evaluation Data Sources: Synergy Attendance Report, School Report Card

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Attendance Team Tiered Levels of Support Dec December Evidence of Progress
Strategy's Expected Result/Impact: improved engagement in distance learning The Attendance Team has established a tiered system of
Staff Responsible for Monitoring: classroom teachers, Registrar, school social worker, 100% support. The team meets weekly to discuss students
building administration and interventions to increase student engagement and
Characteristics: High Standards and Expectations for All Students, High Levels of Family connect with families during distance learning.
and Community Involvement Mar March Evidence of Progress
The Attendance Team continues to meet regularly to
100% discuss students and interventions to increase student
engagement and connect with families during distance
learning.
May May Evidence of Progress

The Attendance Team continues to meet regularly to

100% discuss students and interventions to increase studdft
engagement and connect with families whose students
are in distance learning and hybrid.

June June Evidence of Progress
The Attendance Team continues to meet regularly to
100% discuss students and interventions to increase student

engagement and connect with families whose students
are in distance learning and hybrid.

Salish Ponds Elementary
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Strategy/Action 2 Details Reviews
Strategy/Action 2: Daily Check - In with Students Dec December Evidence of Progress
Strategy's Expected Result/Impact: increase communication and build relationships Time has been designated for staff to check in with all
between staff and students 100% students daily. Each week, Admin. and specialists are
Staff Responsible for Monitoring: classroom teachers, specialists and educational scheduled to be in classrooms during community time.
assistants Counselors teach lessons in virtual classrooms. Admin.
Characteristics: Clear and Shared Focus, High Levels of Collaboration and hav§ llerVId‘?d prlofess1opal development mn the area of
Communication, Supportive Learning Environment, High Levels of Family and Community Socia Emojuona Leamlqg (SEIT) and continue to )
Involvement model (feelings) check - ins during each staff meeting.
Mar March Evidence of Progress
Teachers and support staff continue to check in with
100% students daily. Professional development in the area of
SEL is ongoing.
May May Evidence of Progress
Teachers and support staff continue to check in with
100% students daily. Professional development in the area of
SEL is ongoing.
June June Evidence of Progress
Teachers and support staff continue to check in with
100% students daily. Professional development in the ark8®f
SEL is ongoing.
Salish Ponds Elementary
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Strategy/Action 3 Details Reviews
Strategy/Action 3: Digital learning needs will be met for all students. This includes a systematic
approach to having the infrastructure, devices, software systems and digital content available to all
students.
Strategy's Expected Result/Impact: access to learning for all
Staff Responsible for Monitoring: building Technology Team (includes building
administration) D D ber Evid P
Characteristics: Clear and Shared Focus, Supportive Learning Environment, High Levels of ec . ccember Lvi en(':e 0 rog.res§
Family and Community Involvement All Salish Ponds students received a device in the fall.
100% Protocol has been established to support students who
encounter barriers with technology. Our Media
Assistant regularly troubleshoots issues with platforms
and devices.
Mar March Evidence of Progress
All students have a device for distance learning. Staff
100% continue to provide tech support to students and
families.
May May Evidence of Progress
All students have a device for distance learning. Staff
100% continue to provide tech support to students and
families. 169
June June Evidence of Progress
All students have a device for distance learning. Staff
100% continue to provide tech support to students and
families.
0% 100% a x
No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Communication

Performance Objective 1: Increase communication systems for families.

Evaluation Data Sources: CEE and building created surveys

Summative Evaluation: Exceeded Objective

Strategy/Action 1 Details

Reviews

educational experience.

Strategy/Action 1: Bi- Weekly Newsletter
Strategy's Expected Result/Impact: Parents will be better informed of their student's

Staff Responsible for Monitoring: building administration

Characteristics: Effective School Leadership, High Levels of Collaboration and
Communication, High Levels of Family and Community Involvement

Dec

100%

Mar

100%

100%

June

100%

December Evidence of Progress

Salish Ponds consistently issues a bi - weekly
newsletter to families.

March Evidence of Progress

Salish Ponds consistently distributes a bi - weekly
newsletter for families.

May Evidence of Progress

Salish Ponds consistently distributes a bi - weekly
newsletter for families.
170

June Evidence of Progress

Salish Ponds consistently distributes a bi - weekly
newsletter for families.
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Monthly, Virtual Parent Meetings Dec December Evidence of Progress
Strategy's Expected Result/Impact: increase relationships between community and school Salish Ponds hosts a virtual parent meeting once a
personnel 100% month.

Staff Responsible for Monitoring: building administration
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of

Collaboration and Communication, High Levels of Family and Community Involvement Mar ) Mar'ch Evidence of Progres’s
Salish Ponds continues to host monthly, virtual parent
100% meetings in partnership with our MFS community

partners. Prior to Hybrid, informative meetings were
held multiple times/week.

May May Evidence of Progress
Salish Ponds continues to host monthly, virtual parent
100% meetings in partnership with our MFS community
partners.

June June Evidence of Progress
Salish Ponds continues to host monthly, virtual parent
100% meetings in partnership with our MFS community
partners.

171
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Strategy/Action 3 Details Reviews

Strategy/Action 3: Parent Conferences Dec December Evidence of Progress
Strategy's Expected Result/Impact: Both teachers and parents will be better informed of Salish Ponds has hosted 3/4 opportunities for staff to
how to support the needs of students. 75% connect with families. This included technology
Staff Responsible for Monitoring: classroom teachers, specialists and building distribution, time to get to know families and provide
administration an overview of class expectations and routines and
Characteristics: High Levels of Collaboration and Communication, High Levels of Family discuss student progress.
and Community Involvement Mar March Evidence of Progress

Salish Ponds has hosted 3/4 opportunities for staff to
75% connect with families. This included technology

distribution, time to get to know families and provide
an overview of class expectations and routines and
discuss student progress.

May May Evidence of Progress
Salish Ponds has hosted 4/4 opportunities for staff to
100% connect with families. This included technology

distribution, time to get to know families and provide
an overview of class expectations and routines and
discuss student progress.

June June Evidence of Progress 79
Salish Ponds has hosted 4/4 opportunities for Staff]’[o
100% connect with families. This included technology

distribution, time to get to know families and provide
an overview of class expectations and routines and
discuss student progress.
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Strategy/Action 4 Details Reviews

Strategy/Action 4: Increase Social Media Presence on Facebook Dec December Evidence of Progress
Strategy's Expected Result/Impact: increased means of communication, school Salish Ponds has a Facebook page and it is updated
information will be easier to access 100% regularly.

Staff Responsible for Monitoring: building administration, Registrar

Characteristics: High Levels of Collaboration and Communication, High Levels of Family

and Community Involvement Mar March Evidence of Progress

Salish Ponds continues to update it's Facebook page
100% regularly.

May May Evidence of Progress
Salish Ponds continues to update it's Facebook page
100% regularly.

June June Evidence of Progress
Salish Ponds continues to update it's Facebook page
100% regularly.

173
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Strategy/Action 5 Details Reviews
Strategy/Action 5: Use Remind, School Autodialer and Peach Jar for School Wide Updates
Strategy's Expected Result/Impact: Parents will be provided variety of ways to access
information.
Staff Responsible for Monitoring: building administration, Registrar
Characteristics: High Levels of Collaboration and Communication, High Levels of Family Dec December Evidence of Progress
and Community Involvement Salish Ponds uses Remind, the Autodialer and Peach
100% Jar to communicate schoolwide updates.
Mar March Evidence of Progress
Salish Ponds continues to use Remind, the Autodialer
100% and Peach Jar to communicate schoolwide updates.
May May Evidence of Progress
Salish Ponds continues to use Remind, the Autodialer
100% and Peach Jar to communicate schoolwide updates.
June June Evidence of Progress
Salish Ponds continues to use Remind, the Autodidléd
100% and Peach Jar to communicate schoolwide updates.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Safety

Performance Objective 1: Increase perception that Salish Ponds is a safe and welcoming place.

Evaluation Data Sources: CEE Survey

Strategy/Action 1 Details Reviews
Strategy/Action 1: Survey families (and staff) with a focus on perceptions of the school and our
service.
Strategy's Expected Result/Impact: two way communication for further improving
systems
Staff Responsible for Monitoring: building administration
Characteristics: High Levels of Collaboration and Communication, High Levels of Family Dec December Evidence of Progress
and Community Involvement The CEE Survey will be conducted in February.
Mar March Evidence of Progress

The CEE survey was administered in February.

May May Evidence of Progress

The CEE survey was administered in February.
100%

175

June June Evidence of Progress

The CEE survey was administered in February.
100%

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Safety

Performance Objective 2: Increase the number of students who self - regulate in the school setting.

Evaluation Data Sources: referral data

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Professional Development in the Area of Regulation and De - Escalation Dec December Evidence of Progress

Strategy's Expected Result/Impact: Students will use strategies taught to self regulate. Admin. have provided professional development in the
Staff Responsible for Monitoring: teachers, specialists, building administration 50% area of self regulation and continue to model strategies
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, for student check ins to normalize the process for
Supportive Learning Environment students.

Mar March Evidence of Progress

Admin. continue to provide professional development
100% in the area of self regulation and model strategies for

student check ins to normalize the process for students.
Additionally, staff have been provided access to
resources to implement said strategies.

May May Evidence of Progress
Admin. continue to provide professional developndeffd
100% in the area of self regulation and model strategies for

student check ins to normalize the process for students.
Additionally, staff have been provided access to
resources to implement said strategies.

June June Evidence of Progress

Admin. continue to provide professional development

100% in the area of self regulation and model strategies for
student check ins to normalize the process for students.
Additionally, staff have been provided access to
resources to implement said strategies.
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Strategy/Action 2 Details

Reviews

Strategy/Action 2: Implement Community Circles, Second Steps and Other SEL Lessons to Support
Student Regulation

Strategy's Expected Result/Impact: Students will be further prepared to self - regulate.
Staff Responsible for Monitoring: teachers, specialists, building administration

Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
Supportive Learning Environment

Dec

100%

Mar

100%

100%

June

100%

December Evidence of Progress

Teachers are allotted time for SEL M - F.  Admin. and
specialists attend virtual circles throughout the week
and counselors provide additional SEL support in
virtual classrooms. Admin. have provided professional
development in the area of SEL and regularly model
SEL strategies during staff meetings.

March Evidence of Progress

Teachers continue to provide time for SEL M - F.
Admin. and specialists attend virtual circles throughout
the week and counselors provide additional SEL
support in virtual classrooms. Professional
development in the area of SEL and modeling of SEL
strategies during staff meetings is on going.

May Evidence of Progress

Now that students are on-site, teachers provide
additional time for SEL M - F.  Admin. and specialists
attend virtual circles throughout the week and
counselors provide additional SEL support in virtual
classrooms. Professional development in the area pf7
SEL and modeling of SEL strategies during staff
meetings is on going.

June Evidence of Progress

Now that students are on-site, teachers provide
additional time for SEL M - F. Admin. and specialists
attend virtual circles throughout the week and
counselors provide additional SEL support in virtual
classrooms. Professional development in the area of
SEL and modeling of SEL strategies during staff
meetings is on going.
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Strategy/Action 3 Details Reviews

Strategy/Action 3: Teach and Implement Restorative Practices in the Classroom
Strategy's Expected Result/Impact: reduce conflict, increase capacity to independently
problem - solve
Staff Responsible for Monitoring: classroom teachers, specialists, building administration

Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Dec December Evidence of Progress
High Levels of Collaboration and Communication, Supportive Learning Environment Teachers facilitate circles on a daily basis.
S50%
Mar March Evidence of Progress
Teachers continue to facilitate circles on a daily basis.
100%
May May Evidence of Progress

Teachers facilitate circles twice a day - once during
100% CDL and once during hybrid.

June June Evidence of Progress
Teachers continue to facilitate circles twice a day.178
100%
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundation in
all decision-making processes in order to eliminate inequities. 180

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.
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Goals

Goal 1: Sweetbriar: Student Achievement

Performance Objective 1: All students will increase their reading and math proficiency in their grade level standards. 100% of students will show average
or better growth on the established standardized assessment for the 20-21 school year.

Evaluation Data Sources: Renaissance star Reading & Math, Lexia, Dreambox and grade level common formative assessments.

Strategy/Action 1 Details Reviews

Strategy/Action 1: Grade Level PLCs will work together to identify intended outcomes (priority Dec December Evidence of Progress
standards) for each unit of instruction. Together they will create clear Learning Intentions and Success PLC are up and running on a regular basis.
Criteria, formative assessments and a plan for students that are showing proficiency as well as those that S0%, 6 week Data Team Meetings have been added to the
are not. PLC cycle

Strategy's Expected Result/Impact: Ability to differentiate instruction and be responsive in

a timely manner. Mar March Evidence of Progress

Staff Responsible for Monitoring: principal and leadership team PLC are up and running ona regular basis.

Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, 70% gg"gek ]?ata Team Meetings have been added to ﬂi%z

cycle

High Levels of Collaboration and Communication, Curriculum, Instruction and Assessment
Aligned with Standards, Frequent Monitoring of Learning and Teaching, Supportive

Learning Environment May May Evidence of Progress

Priority standards were created at the district level.

100%
June June Evidence of Progress
100%
Sweetbriar Elementa;
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Strategy/Action 2 Details Reviews

Strategy/Action 2: Professional Development of UDL (Universal Design for Lesson planning)

Strategy's Expected Result/Impact: Better understanding the lesson planning tool will lead
to more efficient and effective lessons.

Staff Responsible for Monitoring: principal and instructional coaches.

Characteristics: Effective School Leadership, Focused Professional Development, Dec December Evidence of Progress
Supportive Learning Environment Overview of UDL from district. request for training put
35% on hold by the curriculum department.
Mar March Evidence of Progress
researched resources for implementation.
S50%
May May Evidence of Progress

UDL PD switched out for Culturally Responsive
100% Teaching.

June June Evidence of Progress

Introduce UDL as a tool for creating more units o£83
study that are aligned to Culturally Responsive

Teaching.
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
Sweetbriar Elementa
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Goal 2: Sweetbriar: Equity

Performance Objective 1: Decrease the equity gap between Students of Color and White Students by 13% in Reading and 8% in Math, for a gap of no

more than 17% as evidenced on OSAS.

Evaluation Data Sources: CEE report

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details

Reviews

Strategy/Action 1: Focused staff wide PD on Culturally Responsive Teaching

Strategy's Expected Result/Impact: Understanding the meaning and effects of being a
culturally responsive instructor will guide professional development that yields the highest
effect for students.

Staff Responsible for Monitoring: Principal & Leadership Team

Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
High Levels of Collaboration and Communication, Focused Professional Development,
Supportive Learning Environment

Dec

50%

Mar

35%

100%

June

December Evidence of Progress

Culturally Responsive Teaching and the Brain book
study re-introduced

March Evidence of Progress
book study interrupted for Hybrid planning.

May Evidence of Progress

Continued book study, not completed due to planning
for Hybrid/CDL 184

June Evidence of Progress

Conclude book study/PD in the Fall of 2021 due to
interruption caused by switch to Hybrid CDL.

Sweetbriar Elementary
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Strategy/Action 2 Details

Reviews

Teaching

Strategy/Action 2: Add PLC and Data Team Meeting protocol to include analysis of instructor
effectiveness with groups of students other than white.
Strategy's Expected Result/Impact: Staying focused on closing the equity gap throughout
the year will inform school wide practices & policies.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
Effective School Leadership, High Levels of Collaboration and Communication, Curriculum,
Instruction and Assessment Aligned with Standards, Frequent Monitoring of Learning and

Dec

20%

Mar

55%

100%

June

=)

December Evidence of Progress

learning systems that might help disaggregate this
information

March Evidence of Progress
continuing to learn systems

May Evidence of Progress

Ended year with focus on data outcomes for ELD
students.

185
June Evidence of Progress

Refine/Continue meeting protocols.

100% 4

No Progress Accomplished Continue/Modify

X

Discontinue
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Goal 2: Sweetbriar: Equity

Performance Objective 2: Increase representation of student/family groups in physical environment, curriculum, and cultural norms

Evaluation Data Sources: representation inventory - see addendum
curriculum diversity scope and sequence - see addendum
Diversity Calendar - see addendum

Summative Evaluation: No progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Increase access to parent group through the use of targeted invitations and clear
opportunities for input and decision making
Strategy's Expected Result/Impact: Increasing the diversity of Parent groups will result in
events, and norms that more accurately reflect the diversity of our community.
Staff Responsible for Monitoring: Principal and parent group president.
Characteristics: Effective School Leadership, High Levels of Family and Community Dec December Evidence of Progress
Involvement schedule of events created.
20%
Mar March Evidence of Progress
meetings took place. 186
45%
May May Evidence of Progress
Extend invitations for small group discussions to
100% Spanish speaking parents through use of family liaison.
June June Evidence of Progress
Increase paths of communication with families through
small group discussions through out the year.
0% 100% 4 x
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Sweetbriar: Equity

Performance Objective 3: Advance understanding of how to counter systematic bias/racism in education.

Evaluation Data Sources: Wednesday PDs based on Diversity Calendar
continued book study on Multicultural Teaching and the Brain

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Professional development:
-understanding educations historic role in creating systems of inequity.
-creating environments & relationships that embrace diversity and cultural responsiveness.
Strategy's Expected Result/Impact: Addressing the root causes of inequities will move us
from a deficit based approach to educational expectations & outcomes to an asset based
approach to educational expectations & outcomes.
Staff Responsible for Monitoring: Principal & Restorative Practices TOSA
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Dec December Evidence of Progress
Collaboration and Communication, Focused Professional Development, Supportive Learning Staff wide PD sessions of historical and current realties
Environment 25% in and outside of public education
Mar March Evidence of Progress 187
Teachers independently chose paths of PD (book study,
45% conversation groups, etc)
May May Evidence of Progress
Book Study, podcast and staff conversation
100%
June June Evidence of Progress
On going PD connected to the diversity calendar.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Sweetbriar: Safety

Performance Objective 1: Consistently Implement restorative, trauma informed, culturally responsive Tier 1 PBIS practices school wide
Evaluation Data Sources: PBIS evaluation tool set, scores of 70% or higher, as recommended by the PBIS TFTI scale score.

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: Monthly PD focused on trauma informed, culturally responsive, restorative Dec December Evidence of Progress
implementation of Tier 1 PBIS practices provided by district TOSA. District TOSA has not been hired yet.

Strategy's Expected Result/Impact: Increased knowledge of practices yields a safer, more 0%

respectful environment for students which increases student success and decreases trauma

response.

Staff Responsible for Monitoring: Principal, Restorative Practice TOSA, and Tier 1 PBIS Mar March Evidence of Progress

team. District TOSA hired

Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, 45%

Effective School Leadership, High Levels of Collaboration and Communication, Focused
Professional Development, Supportive Learning Environment

May May Evidence of Progress
Met with District TOSA to discussion direction district
100% is moving.
188
June June Evidence of Progress

Monthly PD is not sustainable without access to
building level TOSA. Building PD will likely shift to
twice a year with a smaller team over seeing PBIS
practices.

Sweetbriar Elementary
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Strategy/Action 2 Details Reviews
Strategy/Action 2: Utilize Staff PD time to define and monitor Tier 1 PBIS practices.
Strategy's Expected Result/Impact: Defining and monitoring is expected to lead to broader
consistency of practice.
Staff Responsible for Monitoring: Principal & Tier 1 PBIS team.
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of -
Collaboration and Communication, Focused Professional Development, Supportive Learning Dec December Evidence of Progress
Environment Staff time has been used for Culturally Responsive
0% Practices, which is more relevant to our current virtual
environment than PBIS.
Mar March Evidence of Progress
Tier 1 is solidly in place for CDL
45%
May May Evidence of Progress
Tier 1 is solidly in place for Hybrid.
100%
June June Evidence of Progress 189
100%
100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Sweetbriar: Safety

Performance Objective 2: Consistently Implement restorative and culturally responsive Tier 2 PBIS practices school wide

Evaluation Data Sources: PBIS evaluation tool set, scores of 70% or higher, as recommended by the PBIS TFI subscale score.

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: Monthly meetings to define, plan, and monitor Tier 2 practices.

Strategy's Expected Result/Impact: Defining and monitoring is expected to lead to broader
consistency of practice.

Staff Responsible for Monitoring: Principal & PBIS Tier 2 team.

Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Dec December Evidence of Progress
Collaboration and Communication, Supportive Learning Environment

Weekly Tier 2 "student engagement" meetings.

50%
Mar March Evidence of Progress

Meetings and interventions continued.
45%

190

May May Evidence of Progress

Included SPED team.
100%
June June Evidence of Progress

’ Tier 2 team re-defined to include SPED team

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Sweetbriar: Communication

Performance Objective 1: Provide 4 Parent Academies throughout the year

Evaluation Data Sources: CEE survey
Internal Surveys

Summative Evaluation: Some progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: Schedule 4 parent academies based on CDL and Hybrid (when/if we move to that

model)

Ist - what is CDL

2nd - schoolwide Reading challenge

3rd - TBD based on internal surveys

4th - TBD based on internal surveys
Strategy's Expected Result/Impact: parents/families will be more connected to students
educational experience and be able to partner with us in a quality way.

Staff Responsible for Monitoring: principal Dec December Evidence of Progress

Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of
Family and Community Involvement

Ist & 2nd meetings have been completed.
50% 3rd meeting regarding Hybrid model will take place
before spring break.

191
Mar March Evidence of Progress
Declining attendance at meetings as we return to
60% Hybrid.
May May Evidence of Progress

3 of the 4 meetings occurred. Declining attendance lead
100% to 4th meeting canceled.

June June Evidence of Progress
100%
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
Sweetbriar Elementa
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Goal 4: Sweetbriar: Communication

Performance Objective 2: Provide 3 Listening and Learning sessions for families (in English and Spanish)
Evaluation Data Sources: internal survey

Summative Evaluation: No progress made toward meeting Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: provide a minimum of 3 listening and learning sessions based on input from
internal surveys

-Equity in education

-Health curriculum

-TBD
Strategy's Expected Result/Impact: A more collaborative experience for families and
teachers.
Staff Responsible for Monitoring: principal and leadership Dec December Evidence of Progress
Characteristics: Clear and Shared Focus, Effective School Leadership, High Levels of Listen and learning sessions have been added to the end
Family and Community Involvement 45% of student performances.

Mar March Evidence of Progress

Parent sessions remained largely focused on Q&A192
55% regarding Hybrid and CDL during pandemic.

May May Evidence of Progress

Family Liaison is in ongoing contact with families.
100%
June June Evidence of Progress

Topics will be open ended at first with consecutive
events based on parent interest/request.

0% 100% 4 x

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Sweetbriar: Communication

Performance Objective 3: Communicate paths of communication on a regular basis for families that speak languages other than English

Summative Evaluation: Met Objective

Strategy/Action 1 Details

Reviews

will be more equal thus creating trust and collaboration.

Strategy/Action 1: create business cards that show how families can request a translator.
Strategy's Expected Result/Impact: the power imbalance inherent to access to translators

Dec

0%

Mar

E65%

May

100%

June

100%

December Evidence of Progress

information is provided on a regular basis regarding
how to get assistance in other languages. Head secretary
and principal currently testing most efficient paths to
request an in person interpreter.

March Evidence of Progress

Paths of communication tested to experience outcomes
for parents.

May Evidence of Progress
Cards ordered

193
June Evidence of Progress
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Strategy/Action 2 Details Reviews

Strategy/Action 2: ensure all documents, letters, phone calls and texts go to families in their "Lange to
Home" preference.

Strategy's Expected Result/Impact: Respecting the language preference provides access
and shows intentionality for collaboration and communication.

Staff Responsible for Monitoring: principal, teachers and secretaries

Characteristics: Clear and Shared Focus, Supportive Learning Environment, High Levels of Dec December Evidence of Progress
Family and Community Involvement principal, teachers, secretaries and parent organization
B0% regularly communicate in English, Spanish and
Russian.
Mar March Evidence of Progress
random audit of resources showed nearing consistency
TO% in practice.
May May Evidence of Progress

random audit of resources showed consistency in
100% practice.

June June Evidence of Progress 194
random audit of resources showed consistency in
100% practice.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

2. We believe that equitable practices allow everyone within the Reynolds community to thrive. We commit to using equity as a foundation in
all decision-making processes in order to eliminate inequities. 196

3. We believe that high-quality first-time instruction will eliminate the achievement gap. We commit to setting high expectations and providing
intentional professional development to instructional leaders.

4. We believe that the heart of a high performing organization is its people. We commit to becoming an inclusive and positive organizational
culture.
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Goals

Goal 1: Student Achievement

Performance Objective 1: All students will increase their reading and math proficiency in their grade level standards. 100% of students will show average

or better growth on the established standardized assessment for the 2020-2021 school year.

Evaluation Data Sources: STAR Benchmark Assessments, Lexia assessments, Dreambox proficiency reports, and other local assessments determined by grade levels

Summative Evaluation: Met Objective

Strategy/Action 1 Details

Reviews

Strategy/Action 1: All teachers will use the RSD K-10 Framework for instruction for both reading and
math.

Strategy's Expected Result/Impact: Teachers will adjust instruction and course of
intervention to increase achievement in Reading for all students.

- Characteristics: Clear and Shared Focus, High Standards and Expectations for All
Students, Effective School Leadership, High Levels of Collaboration and Communication,
Curriculum, Instruction and Assessment Aligned with Standards, Frequent Monitoring of
Learning and Teaching, Focused Professional Development, Supportive Learning
Environment, High Levels of Family and Community Involvement

Problem Statements: Demographics 1 - Student Learning 1

Dec

BL%

Mar

BL%

BL%

June

December Evidence of Progress

Teachers are engaged in PLC(s) and continue to use
data within the scope and sequence of the RSD
framework for instruction. Small group instruction is
available for students who are not showing progress.

March Evid fP
arch Evidence of Progress 198

May Evidence of Progress

June Evidence of Progress

Spring STAR data will serve as an indicator for how
successful teachers were in adjusting their instruction to
increase achievement data in Reading for all students.
Window for this assessment closes on 6/4/21. Results
will provide direction for the 2021-22 SIP.

Troutdale Elementary
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Strategy/Action 2 Details Reviews

Strategy/Action 2: English Language Support, SPED support, and classified staff will be assigned to Dec December Evidence of Progress
grade level teams to support first time instruction, community building, and synchronous small group The schedule reflects SPED and classified support at
instruction. Small group instruction will be determined by student need based on data from Common 8o each grade level. Data is kept in a OneNote document
Formative Assessments, and universal screening. as evidence of student engagement.
Strategy's Expected Result/Impact: Increased student engagement and progress.
Staff Responsible for Monitoring: Grade Level Teams, and Principal Mar March Evidence of Progress
Problem Statements: Student Learning 1 -
May May Evidence of Progress
85%
June June Evidence of Progress

increase achievement data in Reading/Math for all
students. Window for this assessment closes on 6/4/21.
Results will provide direction for the 2021-22 SIP.
Small group instruction was provided throughout 9
school year within both CDL and hybrid programming.

Spring STAR data will serve as an indicator for how
successful teachers were in adjusting their instruction to

Troutdale Elementary
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Strategy/Action 3 Details Reviews
Strategy/Action 3: Use of Lexia and Dreambox to individualize learning time to fill in any LAGGING
skills and provide extensions for those who are progressing more quickly through the standards.
Strategy's Expected Result/Impact: Increased student engagement and progress.
Staff Responsible for Monitoring: Grade Level Teams, and Principal 3
. . Dec December Evidence of Progress
Problem Statements: Demographics 1 - Student Learning 1 L. L. .
Reports indicate that level of use is increasing
75% throughout the school year. Incentives are provided
school-wide for classes that are using these applications
most frequently.
Mar March Evidence of Progress
85%
May May Evidence of Progress
100%
June June Evidence of Progress
TES was awarded certificates each month for leve260
100% use.
0% 100% a x
No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Safety

Performance Objective 1: Implementation of RSD's Culture of Care using the PBIS framework, Restorative Practices, and the Zones of Regulation.

Evaluation Data Sources: Referrals, Tiered Fidelity Inventory, Restorative Practice Opportunities Available vs. Number of Times Restorative Practices were Implemented,

Suspension Data

Summative Evaluation: Exceeded Objective

Strategy/Action 1 Details

Reviews

Strategy/Action 1: Tier 1 -

-Circles during the AM to build community

-Teach core behavior expectations for all areas of the building or in the virtual space (i.e., operationalize
respect, responsibility, safety, and kindness in each area)

-Each week each class meets with the counselor to learn about the zones of regulation

Tier 11-

-Check-in/Check-out

-Solution focused groups with counselor

-Small group RJ circles as behavior patterns emerge delivered by Licensed and Classified staff assigned
to each grade level

Tier I1I-
Individualized behavior support plans

*Students understand expected behaviors and consequences/learning opportunities in the following
categories: Learning Behavior,Community Behavior, Verbal Behavior, Physical Behavior, and Social
Behavior.

Strategy's Expected Result/Impact: Data drives support for students with decision rules

that match need to intensity of supports. Disproportionalities in exclusionary school

discipline will be reduced by 10% between white students and students of color.

Staff Responsible for Monitoring: PBIS Team, Intervention Support Team, and SpEd case

Management Team monitor data weekly.

- Characteristics: Clear and Shared Focus, High Standards and Expectations for All
Students, High Levels of Collaboration and Communication, Frequent Monitoring of
Learning and Teaching, Supportive Learning Environment, High Levels of Family and
Community Involvement

Dec

BL%

Mar

100%

100%

June

100%

December Evidence of Progress

Teachers of utilized the engagement form process. See
addendums. This form allows us to match the intensity
of support to the needs of the student. IST and SpEd
continue to meet weekly to discuss students who are not
engaged, demonstrating behavior that is disruptive to
learning, or who do not show adequate progress.

March Evidence of Progress

201

May Evidence of Progress

June Evidence of Progress

No students experienced exclusionary discipline in the
2020-21 school year.
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Strategy/Action 2 Details Reviews
Strategy/Action 2: Students who demonstrate behaviors consistent with being respectful, kind,
trustworthy, and safe in the virtual setting and in the brick and mortar setting will be recognize with a
weekly reward.
Strategy's Expected Result/Impact: Students will have an added incentive to demonstrate
expected behavior.
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students, Dec December Evidence of Progress
Effective School Leadership, Supportive Learning Environment Teachers have incorporated incentives for their students
85% to promote core behavioral expectations.
Mar March Evidence of Progress
100%
May May Evidence of Progress
100%
June June Evidence of Progress 02
Students demonstrated expected behaviors throughout
100% the school year and were acknowledged by receiving
the Principal's Pride Award, and Citizenship Awards.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
Troutdale Elementary
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Goal 3: Equity

Performance Objective 1: Create incentive plan for improved attendance, and increase communication efforts to the families of those students who either

show patterns of improved attendance or need more encouragement to improve patterns of attendance.

Evaluation Data Sources: Quarterly attendance reports

Summative Evaluation: Exceeded Objective

Strategy/Action 1 Details

Reviews

each student's engagement level.

increase engagement.

Support Staff, and Principal

Supportive Learning Environment
Problem Statements: Demographics 1 - Student Learning 1

Strategy/Action 1: Troutdale Elementary School will form an engagement committee that will monitor

Implement tiered system of attendance support (i.e., Tier I- teachers will connect with families who are
not engaged, Tier II- Students who continue a pattern of limited engagement will be contacted by grade
level support teams, Tier III-Principal will schedule a meeting with families to develop a plan to

Strategy's Expected Result/Impact: Improved patterns of attendance for all students.
Staff Responsible for Monitoring: Teachers, and Engagement Committee, Grade Level

- Characteristics: Clear and Shared Focus, High Standards and Expectations for All
Students, Effective School Leadership, High Levels of Collaboration and Communication,

Dec

a0%

Mar

100%

May

100%

June

100%

December Evidence of Progress
See addendum for engagement form data.
Additionally, the attendance committee meets weekly to
develop and implement plans designed to increase
student engagement for those students who fall under
the categories of not engaged or moderately engaged.
Letters, home visitations, phone calls, emails, etc. have
all been implemented.

March Evidence of Progress

203

May Evidence of Progress

June Evidence of Progress

The engagement committee met on a weekly basis.
Attendance remained above 90% for the 2020-21
school year.
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Strategy/Action 2 Details Reviews
Strategy/Action 2: Daily peer interaction within classrooms (whether online or in person). Dec December Evidence of Progress
Strategy's Expected Result/Impact: Build a stronger classroom community and increase Each class implements live community check-ins on a
students emotional connections with peers. 0% daily basis. Additionally, the school counselor
Characteristics: Clear and Shared Focus, High Levels of Collaboration and conducts groups as needed.
Communication, Supportive Learning Environment M March Evid p
Problem Statements: Demographics 1 - Student Learning 1 ar arch tvidence o Frogress
100%
May May Evidence of Progress
100%
June June Evidence of Progress
Teachers conducted community check-in meetings both
100% virtually and on-site for those students who chose in-
person learning.

204
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Strategy/Action 3 Details Reviews
Strategy/Action 3: Digital Learning Needs will be met for all students. This includes a systematic
approach to having the infrastructure, devices, software systems, and digital content available for all
students. The Troutdale Elementary School Technology team will develop a form for teachers to
complete that will ensure all students have access.
Strategy's Expected Result/Impact: Increased engagement
Staff Responsible for Monitoring: Grade Level Teachers and Tier II Technology Team
Characteristics: Effective School Leadership, High Levels of Collaboration and
Communication, Supportive Learning Environment, High Levels of Family and Community Dec December Evidence of Progress
Involvement Tier II technology team has responded to all tech needs.
Problem Statements: Demographics 1 - Student Learning 1 B85% Additionally, staff have been trained on all aspects of
digital learning, and continue to receive 1 hour of tech
support from the district TOSA per week.
Mar March Evidence of Progress
100%
May May Evidence of Progress
100% 205
June June Evidence of Progress
Students were issued devices and families received tech
100% support throughout the 2020-21 school year. All
students had their tech needs met.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Equity

Performance Objective 2: Increase in knowledge and application of Culturally Responsive Teaching Practices.

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Staff will participate in a book study to better understand the union of neuroscience
and culturally responsive teaching
Staff will apply all elements of the ready for rigor framework to develop
Strategy's Expected Result/Impact: Classroom environment and pedagogy includes
aspects of the Ready for Rigor Framework (I.e., Awareness, Learning Partnerships,
Information Processing, and Community of Learners and Learning Environment), which lead
to improved outcomes for students of color. . Dec December Evidence of Progress
Staff Responsible for Monitoring: Grade Level Teams, and Principal Staff have read and discussed the book- Culturally
Problem Statements: Student Learning 1 - School Processes & Programs 1 85% Responsive Teaching and the Brain. Additional
professional development opportunities will be offered
in the Spring specific to the Ready for Rigor
Framework. Staff just completed a "resilience" training
with a hyper-focus on toxic stress/trauma related to
Covid-19 and racism. Part 2 of this training is 206
scheduled for 2/21.
Mar March Evidence of Progress
100%
May May Evidence of Progress
100%
June June Evidence of Progress
Staff participated in ongoing professional learning
100% specific to SEL and RRF to prepare for students to
return to the building. The mantra of reunite, renew,
and thrive was achieved.
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Equity

Performance Objective 3: Increase of parent involvement and engagement in school activities.

Evaluation Data Sources: Survey parents on a quarterly basis.

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: Conduct a Parent Academies to support families in creating a home learning
environment that increases student production behavior.

Strategy's Expected Result/Impact: Enhance the skill set of parents to increase student
engagement.

Staff Responsible for Monitoring: Behavior Specialists and Principal

Characteristics: Clear and Shared Focus, Supportive Learning Environment, High Levels of

Family and Community Involvement Dec December Evidence of Progress

Problem Statements: Demographics 1 - Student Learning 1 Parent surveys have been conducted 3x since July 2020.

95% Three parent academies have been held virtually
specific to increasing student production behavior.

Mar March Evidence of Progress

100% 207

May May Evidence of Progress

100%

June June Evidence of Progress

Several virtual informational sessions were offered to
100% parents throughout the 2020-21 school year.

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Communication

Performance Objective 1: Increase communication systems for our families.

Summative Evaluation: Exceeded Objective

Strategy/Action 1 Details Reviews

Strategy/Action 1: TES will host monthly parent academies based the survey results where parents
provided feedback on topics that they would like to discuss including: best practices in reading
instructional support, social/emotional well being, math, and writing.
Strategy's Expected Result/Impact: Enhanced parent to child support.
Staff Responsible for Monitoring: Principal
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
Effective School Leadership, High Levels of Collaboration and Communication, Supportive Dec December Evidence of Progress
Learning Environment, High Levels of Family and Community Involvement

; ) There have been 3 virtual parent academies conducted
Problem Statements: Demographics 1 - Student Learning 1

95% since September. Additionally, a needs survey was
completed by families in December. TES was able to
provide families resources in relation to technology,
food, and rental assistance.

Mar March Evidence of Progress

208

100%

May May Evidence of Progress
Books were delivered via TES Book Bus program.

100% Staff gave every student a book during the month of
April during 4 different book bus opportunities. Each
student got 4 books

June June Evidence of Progress

Resources were provided to families including tech
100% support, food, and rental assistance throughout the
2020-21 school year.

0% 100% a x

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Communication

Performance Objective 2: Conduct 4 parent conferences to open dialogue for meeting the needs of students.

Summative Evaluation: Met Objective

Strategy/Action 1 Details Reviews
Strategy/Action 1: Parent conference will be schedule 4 times throughout the year along with an
option to meet more times if necessary.
Characteristics: Clear and Shared Focus, High Standards and Expectations for All Students,
High Levels of Collaboration and Communication, Frequent Monitoring of Learning and
Teaching, Supportive Learning Environment, High Levels of Family and Community Dec December Evidence of Progress
Involyement There have been 3 virtual parent academies conducted
85% since September. Additionally, a needs survey was
completed by families in December.
Mar March Evidence of Progress
100%
Ma May Evidence of Progress
y y g 209
100%
June June Evidence of Progress
All parent conferences were conducted as scheduled.
100%
0% 100% % x
No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Communication

Performance Objective 3: Survey of families 4 times per year for feedback on our service delivery.

Summative Evaluation: Met Objective

210
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Goal 4: Communication

Performance Objective 4: Update the Troutdale Elementary School homepage with resources and information to ensure all families have their needs met.

Evaluation Data Sources: Website is maintained and updated.

Summative Evaluation: Met Objective

211
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Mission Statement

We lead with equity to educate and support all students to graduate with the skills and confidence to thrive.

Vision

As a community, we prepare lifelong-learners to achieve their full potential in a complex and interconnected world.

Core Beliefs

1. We believe that all students, families, and staff deserve a safe and secure learning environment. We commit to providing physical and
emotional safet