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Reynolds School District

Board of Education Regular
April 28, 2021
7:00 PM
Virtual Meeting

6:00p - Executive Session 3
The Reynolds School Board and the Superintendent will recess into Executive Session at 6:00p,
under ORS 192.660(2)(b) Personnel, ORS 192.660(2)(d) Negotiations, and ORS 192.660(2)(f) Legal
Counsel. Executive Session is closed to the public.

7:00p - Call to Order

A. Pledge of Allegiance 5
B. Land Acknowledgement 6
C. Consider Approval of the April 28, 2021 Agenda

7:10p - Board Recognition 7
A. Student Recognition 8
B. Volunteer/Community Partner Recognition 9
C. Staff Recognition 10
D. Resolution 2020-2021-026: Asian American and Pacific Islander Heritage Month 11
E. Resolution 2020-2021-027: Committing to the Safety and Wellbeing of our 12

Asian/Asian American and Pacific Islander Communities and Denouncing
Xenophobic, Racist, and Anti-Asian Attacks

F. Resolution 2020-2021-028: Teacher Appreciation Week 14
G. Resolution 2020-2021-029: Regarding State Testing 16
7:30p - Public to be Heard 18

Members of the public will address the board with comments and the board will listen only.
Public Comment will be limited to 7 speakers with 3 minutes each. Forms must be turned in
before the meeting start time.

7:35p - Bargaining Group Updates 19
7:45p - Presentation to the Board

A. Multnomah Youth Commission 20
B. Citizen's Oversight Committee 49
C. Facilities Master Plan 51
D. Technology Standards and Digital Citizenship Curriculum 321
8:45p - Board Reports 334

A. Board Announcements L
i Individual Board Members - Announcements and Reports



VIII.

XI.

XIl.

ii. Upcoming Board Meetings

8:50p - Superintendent's Reports

A.

mOo O w®

Announcements/Reports
Student Achievement
Equity

Communications

Fiscal Responsibility

i Financial Reports
ii. Enrollment Report
iii. Budget Update

9:50p - Consent Agenda

A.
B.
C.

D.

Approval of Personnel Order

Approval of Prior Meeting Minutes

Approval of Resolutions

i. Resolution 2020-2021-026: Asian American and Pacific Islander Heritage

Month

ii. Resolution 2020-2021-027: Committing to the Safety and Wellbeing of our
Asian/Asian American and Pacific Islander Communities and Denouncing
Xenophobic, Racist, and Anti-Asian Attacks

iii. Resolution 2020-2021-028: Teacher Appreciation Week

iv. Resolution 2020-2021-029: Regarding State Testing

Approval of Suicide Prevention Policy

9:55p - Action Items

A. Technology Standards and Digital Citizenship Curriculum
B. Authorization to Spend: HS Seismic Upgrades

10:05p - Board Discussion
10:15p - Adjourn

335

336
342

354
363
369

370

376

377

379

381

383

387

392

422
423
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To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Executive Session

Policy: Executive Session - BDC

Date: April 28, 2021 Action L[]

Report

Connection to Board Goals

Xl Sstudent Achievement X Equity X Fiscal Responsibility XI Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:

The Reynolds School Board and the Superintendent will recess into Executive Session at 6:00p, under ORS
192.660(2)(a) Personnel, 192.660(2)(f) Legal Counsel, and 192.660(2)(h) Negotiations.

Executive Session is closed to the public.

Previous Board Action:
Not Applicable

Background:
Not Applicable

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable

Motion:
Not Applicable
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To: Board of Directors
From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Call to Order
Policy: Board Meetings BD/BDA, Conduct of Board Meetings BDDF
Date: April 28, 2021 Action

Report []

Connection to Board Goals

[ student Achievement [ Equity [ Fiscal Responsibility X communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:
a. Callto Order
b. Pledge of Allegiance
c. Land Use Acknowledgement
d. Approval of the April 28, 2021 Agenda

On March 17, Governor Kate Brown temporarily suspended public gatherings in response to the
COVID-19 pandemic. Because of this order, Reynolds School District Board Meetings will be
virtual until further notice.

Although members of the Board are not gathered in a central, physical location, we do have a
guorum present at this meeting by video-conferencing.

Land Acknowledgement:

We will open tonight’s meeting by acknowledging the traditional Indigenous inhabitants of this
land. The purpose of these statements is to show respect for indigenous peoples and recognize
their enduring relationship to the land. Practicing acknowledgment can also raise awareness
about histories that are often suppressed or forgotten.

Motion:
| move to approve the April 28, 2021 agenda as presented.






Land Use Acknowledgment & Guidelines

choo] District
Approved and Apdopted on May 27, 2020

Reynolds School District expresses our gratitude and appreciation to traditional village sites of the Multnomah,
Kathlamet, Clackamas, bands of Chinook, Tualatin, Kalapuya, Molalla and many other Tribes who made their
homes along the Columbia River, and which is now home to a vibrant native community representing over 400
different tribal nations.

We believe that it is our responsibility as a school district to educate our students, staff and families about the
true history of colonialism and the continued need to address colonialism today. This land acknowledgement will
encourage our community to reflect upon the land we are standing on and engage in conversations centered in
honoring the land.

Land acknowledgments will take place in conjunction with the Pledge of Allegiance, which will be recited after
the Land Use Acknowledgement, during the following times:

School Board meetings

District-wide community meetings

School assemblies

Athletic Competitions

Parent and community school evening events

4 )
Land Use Acknowledgment

We respectfully acknowledge that the land on which we are gathering today is the traditional
homeland of a diverse array of indigenous tribes and bands. Multnomah County rests on traditional
village sites of the Multnomah, Wasco, Cowlitz, Kathlamet, Clackamas, Bands of Chinook,
Tualatin, Kalapuya, Molalla, and many other tribes who made their homes along the Columbia
River, creating communities and summer encampments to harvest and use the plentiful natural
resources of the area. Multnomah County is now home to a vibrant indigenous community
representing over 400 different tribal nations.

We recognize Indigenous peoples as the traditional stewards of this land and acknowledge the
enduring relationship between the land and the people since time immemorial. We make this
acknowledgement to open a space of recognition, inclusion, and respect for our sovereign tribal
partners and all indigenous students, families, and staff in our community.
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To: Board of Directors
From: Dr. Danna Diaz, Superintendent of Schools
Prepared by: Stephanie Field, Director of Communications and Community Relations
Subject: Board Recognition
Policy: Community Relations - KAA

_ Action [
Date: April 28, 2021 Report

Connection to Board Goals

X Student Achievement X Equity DX Fiscal Responsibility ~ XI Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational culture.

Summary:
The Board will publicly recognize students, staff, and community partners including:

e Student Recognition: Marley Jimenez Sanchez
e Community Partner/Volunteer Recognition: Renee Hobart, Parkrose Hardware

e Staff Recognition: Shirley Prickett

Resolutions:
The Reynolds School District School Board would like to read the following proposed
Resolutions at this time:

e Resolution 2020-2021-026: Asian American and Pacific Islander Heritage Month

e Resolution 2020-2021-027: Committing to the Safety and Wellbeing of our Asian/Asian
American and Pacific Islander Communities and Denouncing Xenophobic, Racist, and
Anti-Asian Attacks

e Resolution 2020-2021-028: Teacher Appreciation Week
e Resolution 2020-2021-029: Regarding State Testing

The Board will take action on Resolutions later in the Consent Agenda.


http://policy.osba.org/reynolds/KL/KAA%20D1.PDF

Reéynolds

chool District

Reynolds School Board
STUDENT RECOGNITION

April 2021 .

Marely Jimenez Sanchez
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Reynolds School Board
COMMUNITY PARTNER OF THE MONTH

April 2021

Renee Hobart

PARKROSE
ARDWAF
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Reynolds School Board

STAFF RECOGNITIO
April 2021

10

Shirley Pricke
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RESOLUTION #2020-2021-026
PROCLAIMING THE CELEBRATION OF NATIONAL ASIAN AMERICAN

AND PACIFIC ISLANDER HERITAGE MONTH

WHEREAS, Asian American and Pacific Islander Heritage in the United States was celebrated
beginning in 1978 and was made into a month-long event in 1992;

WHEREAS, Asian American and Pacific Islander Heritage Month seeks to honor and recognize the
contributions of residents from Asia, India and the Pacific Islands;

WHEREAS, Native Hawaiians, Chinese, and Japanese were the first to migrate to the Pacific
Northwest and were known for handling canoes and transporting goods, construction, railroad
expansion, and settling the region; and

WHEREAS, ten percent (10%) of enrolled students are Asian or Pacific Islanders; and

WHEREAS, Asian Americans and Pacific Islanders have courageously maintained vibrant cultures
and traditions and made many contributions to history, industry, art and community; and

WHEREAS, the Reynolds School Board has established that each and every student is to be
celebrated and appreciated for the distinct and vibrant contributions made by sharing cultures,
language, ideas, beliefs and values within a school community; and

NOW, THEREFORE, BE IT RESOLVED that the Reynolds School Board of Directors proclaims May
1-May 31, to celebrate ASIAN AMERICAN AND PACIFIC ISLANDER HERITAGE MONTH. The
struggles and achievement of Asian Americans and Pacific Islanders contributed profoundly to
the culture and community of the United States. The Reynolds School District affirms the
contributions and reaffirms its ongoing commitment to building awareness and an inclusive
society.

The Board of Directors strongly encourages our staff and community to observe, recognize, and
celebrate the culture, heritage, and contributions of Asian Americans and Pacific Islanders to our

country, our state, our cities, and our schools.

Adopted this 28™ day of April 2021.

Signed:

Chair, Reynolds School District Board of Directors

Attest:

Superintendent of Schools/Clerk 1
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RESOLUTION #2020-2021-027

RESOLUTION COMMITTING TO THE SAFETY AND WELLBEING OF OUR ASIAN/ASIAN
AMERICAN AND PACIFIC ISLANDER COMMUNITIES AND DENOUNCING
XENOPHOBIC, RACIST, AND ANTI-ASIAN ATTACKS

WHEREAS, Reynolds School District believes we have a responsibility to understand and
intentionally work to eliminate racism in our systems, curricula, classroom cultures, and
relationships with our students, families, staff, and each other; and

WHEREAS, Reynolds School District celebrates the rich diversity of our school community
and recognizes that 10% of our students, 6% of our staff, and 9% of Multnomah county’s
residents identify as Asian/Asian American and Pacific Islander; and

WHEREAS, Reynolds School District recognizes the role of current and historical events
which have bred misinformation, hysteria, stigma, scapegoating, and racial and ethnic
discrimination; and

WHEREAS, Reynolds School District recognizes and acknowledges that our Asian/American
Asian and Pacific Islander communities have historically experienced discrimination,
xenophobia, hate crimes, microaggressions, and overt racism resulting in historical trauma,
feelings of invisibility, and negative effects on the overall health and wellbeing of our
community members prior to and recently amplified by the COVID-19 pandemic; and

WHEREAS, Reynolds School District is committed to the safety and wellbeing of our
Asian/American Asian and Pacific Islander students, families, staff, and community
members and ensure that they are not alone and will be supported to stop the spread of
xenophobia and racism; and

WHEREAS, Reynolds School District is proud to partner with Reynolds Education Association
(REA), the Reynolds chapter of the Oregon School Employees Association (OSEA), and the
Reynolds Administrative Group (RAA) to provide members with resources and professional
development to provide staff with the tools necessary to recognize and dismantle racism
and oppression; now, therefore,

BE IT RESOLVED that Reynolds School District calls on all community members to join us in
condemning racist attacks and microaggressions against Asian/Asian American and Pacific
Islanders (AAPI) in all forms and renewing our commitment to speak out against such
attacks, defend and protect those targeted, and seek justice and accountability against
those who commit hate crimes against AAPI community members; and

BE IT FURTHER RESOLVED that Reynolds School District denounces hate crimes, hateful
rhetoric, and hateful acts against Asian/Asian American and Pacific Islanders, and works to
ensure that AAPI students, families, staff, and community feel safe and welcome, both
during this COVID-19 pandemic and beyond.

12



Adopted this 28™ day of April 2021.

Signed:

Chair, Reynolds School District Board of Directors

Attest:

Superintendent/Clerk

13
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RESOLUTION #2020-2021-028
PROCLAIMING THE CELEBRATION OF TEACHER APPRECIATION WEEK

WHEREAS, teachers mold future citizens through guidance and education; and

WHEREAS, teachers encounter students of widely differing backgrounds; and

WHEREAS, our country’s future depends upon providing quality education to all students; and
WHEREAS, teachers spend countless hours preparing lessons, evaluating progress, counseling

and coaching students and performing community service; and

WHEREAS, our community recognizes and supports its teachers in educating the children of this

community.

NOW, THEREFORE, BE IT RESOLVED that the Reynolds School District Board of Directors
proclaims May 3-7, 2021 to be TEACHER APPRECIATION WEEK; and

BE IT FURTHER RESOLVED that the Reynolds School District Board of Directors strongly
encourages all members of our community to join with it in personally expressing appreciation

to our teachers for their dedication and devotion to their work.

Adopted this 28™ day of April 2021.

Signed:

Chair, Reynolds School District Board of Directors

Attest:

Superintendent of Schools/Clerk

14
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RESOLUCION #2020-2021-028
PROCLAMANDO LA CELEBRACION DE LA SEMANA DE RECONOCIMIENTO A LOS MAESTROS

CONSIDERANDO que, los maestros forman a los futuros ciudadanos a través de la orientacién y

educacioén; y
CONSIDERANDO que, los maestros se encuentran con alumnos de muy diferentes origenes;

CONSIDERANDO que, el futuro de nuestro pais depende de proporcionar una educacién de alta

calidad a todos los estudiantes; y

CONSIDERANDO que, los maestros pasan incontables horas preparando lecciones, evaluando el

progreso, asesorando, entrenando a los estudiantes y realizando servicio comunitario; y

CONSIDERANDO que, nuestra comunidad reconoce y apoya a sus maestros en la educacién de

los ninos de esta comunidad.

AHORA, POR LO TANTO, SE RESUELVE que la Junta Directiva de Reynolds School District
proclama la Semana del 3 al 7 de mayo de 2021 como la semana de RECONOCIMIENTO A LOS
MAESTROS; y

ADEMAS SE RESUELVE que La Junta Directiva de Reynolds School District anima a todos los
miembros de nuestra comunidad a unirse a ella para expresar su agradecimiento personal a
nuestros maestros por su dedicacién y devocion en sus trabajos.

Adoptado el 28 de abril de 2021.

Firmado:

Presidenta de la Junta Directiva de Reynolds School District

Doy Fe:

Superintendente de Escuelas/Secretario

15
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RESOLUTION 2020-2021-029

RESOLUTION OF THE REYNOLDS SCHOOL DISTRICT
REGARDING STATE TESTING FOR 2021

WHEREAS, Reynolds School District is committed to educating all students, including focusing on
their mental, emotional, physical, and social wellbeing, while continuing to safeguard the health of
our students, our staff, and our community;

WHEREAS, school closures over the past year due to the pandemic have caused students of all ages
to lose countless hours of instructional time;

WHEREAS, school districts nationwide, including Reynolds School District, are reporting varying
levels of learning loss compared to other years;

WHEREAS, achievement disparities have grown wider over the past year, especially among student
of color, students with disabilities, and English Language Learners;

WHEREAS, in a non-pandemic year the Reynolds School District Governing Board supports the use
of statewide standardized testing in order to drive state and district goals;

WHEREAS, state-mandated testing will require sacrificing several hours of greatly-needed
instructional time for most students;

WHEREAS, state test results do not provide data or information that individual teachers can use to
inform their instruction or identify areas for remediation among their students;

WHEREAS, Reynolds schools administers formative assessments during the school year, providing
timely data that teachers use to provide multi-tiered systems of support and meet individual
student needs;

WHEREAS, the Oregon Department of Education lists 12 threats to valid interpretations of
summative assessments this year;

WHEREAS, the Director of the Oregon Department of Education, Colt Gill, stated in the waiver
request, “This is not the time for summative assessment and high-stakes accountability” and “This
is not a time to subject families and educators to additional stressors that would be required for
remote administration of summative assessments.” (Oregon’s Statewide Assessment and
Accountability 2020-21 Strategic Waiver Request, p. 18);

NOW THEREFORE BE IT RESOLVED, the Reynolds School District Governing Board directs Reynolds
School District to administer the 2020-2021 Oregon State Assessment System: English Language
Arts, Mathematics, or other state-mandated tests only to those students who request it, and/or to
any students whose parent/guardian requestsit. 14



Adopted this 28 day of April 2021.

Signed:

Chair, Reynolds School District Board of Directors

Superintendent/Clerk

17



A‘
R l EACH AND EVERY CHILD PREPARED
e O S FOR A WORLD YET TO BE IMAGINED

School District

To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Public to be Heard

Policy: Public to be Heard - BDDH, Public Comment at Board Meetings - BDDH-AR
Date: April 28, 2021 Action [

Report

Connection to Board Goals

[] Student Achievement X Equity [ Fiscal Responsibility X Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:

Members of the public will address the Board with comments and the Board will listen only. The
Board may choose not to address a request if it does not fall within the scope of Board
Governance. Oregon law prohibits the Board from discussing specific employees or their job
performance.

Those wishing to speak must complete a Public Comment Form on the RSD website between
Friday at 5p and Monday at 5p, before the meeting.

Public comment will be limited to the first seven forms turned in. All other submissions will be
given to the Board as written comment.

Those providing spoken comment will be moved from attendee to panelists during the Public
Comment portion of the agenda. Each speaker will have three minutes.

18
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To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Bargaining Group Updates

Policy: Board Meetings - BD/BDA, Conduct of Board Meetings - BDDF

Date: Action []

April 28, 2021
Report

Connection to Board Goals

[ Student Achievement O Equity [ Fiscal Responsibility X Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:

Each Bargaining Group, Reynolds Education Association (REA), Oregon School Employees
Association, Chapter 37 (OSEA), and Reynolds Administrative Group (RAA) will provide the
Board of Directors with updates.

Previous Board Action:
Not Applicable

Background:
Not Applicable

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable

Motion:
Not Applicable

19




A‘
R l EACH AND EVERY CHILD PREPARED
eynO S FOR A WORLD YET TO BE IMAGINED

S

chool District

To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Multnomah Youth Commission Presentation to the Board

Policy: Public Comment at Board Meetings — BDDH

Date: April 28, 2021 Action [

Report

Connection to Board Goals

X student Achievement X Equity [ Fiscal Responsibility ] Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:

The Multnomah Youth Commission is advocating for a later start time at the high school level. Every
day, students miss school and are disengaged in their classrooms, missing the learning
opportunities they need to receive a complete education. Oregon has one of the worst attendance
rates, putting thousands of our students at risk of failure. The Multnomah Youth Commission
believes that pushing back high school start time to 8:45 a.m. will significantly reduce chronic
absenteeism and improve educational outcomes.

Previous Board Action:
The Multnomah Youth Commission made a presentation to the Board on December 12, 2019.

Background:
Not Applicable

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable

Motion: 20
Not Applicable



Later High
School Start
Times + You

Education/Youth Voice Committee




Meeting Agenda

e Overview: us, past work, why pushing start
times is crucial

e (Questions




Welcome!

MYC

Multnomah Youth Commission

TEEA YAV ED/YV

Transportation Equity and

: Youth Against Violence Education and Youth Voice
Environmental Advocacy

You are here
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Education/Youth
Voice Committee

Primary Focus: Chronic Absenteeism

)

Hosts Candidate Forums every
election cycle

Old Picture



The Problem

Chronic Absenteeism

Missing 10% or more of days enrolled during a school year

Oregon Chronic Absenteeism Rate (2017-18) 20.5%

Source: Oregon Department of Education, Edweek -




- We recommend that Public
High Schools in the
Portland-area push back their
start times to




How we reached this conclusion .

Scientific Focus Created Student
Research Groups Surveys




1

Research.

Science + Local Success Stories




_ Adopted a later high
= school start time in Beaverton
recent years

Tigard-Tualatin

Not mentioned, but districts did adopt LHSST:

Reynolds
David Douglas

Parkrose

Riverdale

Gresham-Barlow
Corbett

29



Our Space: Public High School Start Times (Distanced-Learning 2020-21)

Relatively Healthier

Starts before 8am

David

Centennial

) Douglas
8:10am 8:30am

Reynolds
9am

Our Proposal

Portland
Public
9:15am

Parkrose
10am

wieg Jaye sueig




Starts before 8am

Our Space: Public High School Start Times (In-person <2020)

Relatively Healthier Our Proposal
Lake
R;{gglis Oswego
: 8:25am "
David §
Douglas Centennial :
7:40am 7:45am+ g
3
Portlal_nd Parkrose
Public 8:25am
~8:10am :

School was omitted if | couldn't find the bell schedule
*Centennial unianimously changed their start times for the 2019-20 year, but years prior, this was their start time







2.
Focus Group

Many discussions with students
themselves




Focus Group Locations (9)

SE Works

Parkrose earning

Grant HS
= Academy + HS

Fir Ridge HS PIOC East




Focus Group (cont.)

Questions: Outcome:

"How do you feel about your Organized and grouped
school and why? similar responses into
policy recommendations

“What can be done inside
and outside of school to ‘

better support engagement
and attendance? Policy Recommendation




3

S;[udent Surveys

All signs point in the same direction




Reynolds LHSST Survey (2019)

Total Number of Responses

“Are you satisfied with the current school start time?” b 87.3% | 12.7%

“Would you like to have high school start later for

the next school year?” g 911%z | 8.9%

“Would you come to school more often if school
started later?”

b 92.4% | 767



Reynolds LHSST Survey (2021)

Total Number of Responses

Percentage of students who prefer start times later

than 8:45am (1st place: 9am)

Percentage of students who prefer distance learning
start time (9am) over in-person start time (8:10am)




Student Testimony - Reynolds (2021)

“Start time of 8:45 would be a perfect middle ground
rather than starting at 8:10 or 9:00. Students who take
public transportation would be given much more time
to get there on time, same goes for students who take
the school bus. Allowing students a later start time
would also benefit their mental health and their success
in school by allowing them to get more rest”




Student Testimony - Reynolds (2021)

“Starting later would allow me to be more rested for my
classes. Already, my mental and physical health has
seen a significant increase as a result of later start
times during online school. When we move back to
in-person, | think my attendance would improve as well
because sometimes | skip first period to sleep in”




Most U.S. middle and high schools start the
school day too early

.......................................................

ﬁ ﬁ ﬁ ﬁ ﬁ B out of B US. middle and high schools
start the school day before 8 SOAM

Teens need at least 8 Younger students need
hours of sleep per night. at least hours.
’ ‘ ' 2 out of 3 U.S. high school students sleep less
than 8 hours on school nights

......................................................

Adolescents who do not get enough sleep are more likely to

be not get suiffer from eniage in unhealthy perform poorly
overweight enough phywical  depressive haviors such in school
activaty symptoms s drinking alechol,
smaoking tobacco,
and using
Wlieit drugs




@he Washington Post

Democracy Dies in Darkness

Sleep-deprived adolescents — forced for generations to wake for school before the chimes of
their circadian clocks — have had an unexpected break amid the anxiety and losses of the
pandemic. Remote learning has allowed many of them to stay in bed an extra hour or more,
providing a “natural experiment” that sleep experts hope will inform the long and stubborn

debate over school starting times.

So far, many results are anecdotal. Some kids are sleeping longer and more soundly, starting

classes ready and refreshed. Others are tossing and turning, beset by anxiety or staying up

later staring at screens. The varying experiences offer families and schools a glimpse of the
effects of later schedules — and the possibility that the past year will yield enough evidence to
persuade schools to follow scientists’ guidance to begin the school day no earlier than 8:30

a.m.

Finally, some were able to get the eight to 10 hours of sleep that experts have long
recommended for their age group, but which they’ve missed for having to catch buses and

report to their classrooms as early as 7:30 a.m.

42






Starting school later will reduce chronic .

absenteeism

According to our research

Students want school to start later
Reynolds Survey

Implementing it will be a success

As shown by other school districts - there is a gradual shift




Closing Remarks

Why your action matters
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Chronic Absenteeism &
Later High School Start

Times
@

The Root—
Cauges

Every day, students miss school and are disengaged in their
“More than one in five K12~ classrooms, missing the learning opportunities they need to

Oregon students misgeg about | receive a complete education. Oregon has one of the worst

a month or more of school each | attendance rates, putting thousands of our students at risk of

achool year,” failure. We, the Multnomah Youth Commission, believe that
(attendenceworke.org) pushing back high school start time to 8:45 a.m. will significantly

reduce chronic absenteeism and improve educational outcomes.

What We Did

The Education/Youth Voice
Committee of the Multnomah
Youth Commission facilitated focus
groups at nine different schools

across the county, collecting
qualitative data. From this data, we
found the most significant root 7, Il
causes of chronic absenteeism and developed pohcy
recommendations. Then, we evaluated our policy recommendations
with community engagement at different youth organizations and
schools. A later high school start time was one of the most popular
recommendations among the youth we surveyed. Later high school
start times is also popular around the country, as more school

districts catch up to leading sleep research.

Why

There ig an alarming lack of
youth voice when analyzing
iseueg that affect youth,
and abgenteeigm ig no
exception. By driving our
regearch with youth-to-
youth convergationg, we
were able to gather
authentic data and put
youth in control of
degigning solutions baged
on their own experiences.
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Early High School Start Times : The Problem

Sleep Deprivation
e Research shows that adolescents get more sleep when school starts later and is thus more closely aligned with
their natural sleep cycle (Wahlstorm, 2014; Boergers et al., 2014; Perkinson-Gloor et al., 2013; Edwards, 2012;
Owens et al., 2010).
Unsafe driving conditions
e In astudy of adolescent car accidents and school start times, researchers found significantly higher accident rates
for teenagers in a county with an earlier school start time than in a neighboring county with a later school start
time. In both counties the majority of these accidents occurred during the morning commute to schools (Vorona
etal.,, 2011).
Academic complications
e Research demonstrates that insufficient sleep is associated with decreased memory capacity and decreased
capacity to sustain attention during the performance of academic tasks (Beebe et al., 2010).
Poor Physical Health
e Incidents of obesity are higher among adolescents who get insufficient sleep: “for each hour of lost sleep, the
odds of obesity increased by 80%” (Gupta, 2002, pp. 762).

Stories of Success

North Clackamas School District
e Instituted a staggered delayed start time for all K-12 schools, with elementary classes starting at 8 a.m., middle
school at 9:15 a.m., and high school classes starting at 8:30 a.m.
e The transportation issue was settled by interchanging the high school bus route times and the elementary school
bus route times.
o The benefits were improved attendance and an improved GPA in the first period classes for high school students.
Lexington, Kentucky
e TFayette County Schools moved high school start times from 7:30am to 8:30am.
e Teen driver crash rates reduced by 16.5% in 2 years after school start time delayed by one hour in Fayette County
while the rest of the state saw an increase in teen crash rates.

Solutions for Working with Athletics

e Many school districts that have prioritized student health and safety by shifting to later high school start times
have brought all stakeholders, including sports stakeholders, together to brainstorm creative solutions.

o (See: http://www.csun.edu/~amg69708/prickly_politics.pdf)

e Anecdotal evidence from news articles suggests that districts have explored solutions such as adding lights on
practice fields and finding additional practice space for teams, as well as exempting student athletes from general
education physical education (PE) requirements and scheduling PE classes at the end of the school day to avoid
conflicts with practices and games.

Our Policy Recommendation

¢ Findings from the most recent research reveal “empirically-based positive outcomes for adolescents whenever
the start time of their high school is moved to a later time—with the starting time of 8:30 AM or later clearly
showing the most positive results” (Wahlstorm, 2014, pp. 52.)

e We recommend a high school start time of at least 8:45am for all Portland high schools. We believe the extra

fifteen minutes from traditional research will further student success and reduce sleep deprivation.
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To: Board of Directors
From: Dr. Danna Diaz, Superintendent of Schools
Prepared by: Dr. Christopher Ortiz, Assistant Superintendent of Student & Family

Services and District Operations

Subject: Citizen’s Oversight Committee Bond Report

Policy: Capital Construction Program- FC

Date: April 28, 2021 Action L]
Report

Connection to Board Goals

X student Achievement X Equity X Fiscal Responsibility X communications

School Board Core Belief/Commitment #1: We believe that all students, families, and staff

deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

Summary:
The Reynolds Citizen Oversight Committee Chair will be providing an update on the finalization
of the 2015 Bond to the Board.

Previous Board Action:
Not Applicable

Background:

In 2015, a Capital Bond was passed, allowing Reynolds School District to construct major
improvements to schools. This included updating Reynolds High School by adding general and
science classrooms, connecting all buildings to the main school, relocating student support
services to the front entrance of the school, and expanding the cafeteria/commons;

replacing Troutdale, Fairview, and Wilkes elementary schools with new buildings on the same
sites; and making repairs and upgrades to increase safety and security such as adding secure,
controlled access entrances, exterior locking doors, and lighting and cameras at all schools.

Financial Implications:
Not Applicable

Alternatives:
Not Applicable
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Staff Recommendation:



Not Applicable

Motion:
Not Applicable
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S
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To: Board of Directors
From: Dr. Danna Diaz, Superintendent of Schools
Prepared by: Dr. Christopher Ortiz, Assistant Superintendent of Student & Family

Services and District Operations

Subject: Facilities Steering and Master Planning Committee Report

Policy: Facilities Development Goals

Date: April 28, 2021 Action L]
Report

Connection to Board Goals

X student Achievement X Equity X Fiscal Responsibility X communications

School Board Core Belief/Commitment #1: We believe that all students, families, and staff

deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

Summary:
Dan Hess, AIA | LEED AP and Elisa R. Warner CPD | LEED AP BD+C of BRIC Architecture, Inc.
will be presenting the Long Range Facilities Planning Report.

Previous Board Action:
Not Applicable

Background:

The Facilities Steering and Master Planning Committee was initiated in the fall of 2019. This
committee, composed of a wide variety of stakeholders, has met monthly to assess the
District’s operational needs, educational goals, and enrollment projections. This process
included assessments of facilities conditions, educational adequacy, playgrounds, athletic fields,
and school safety and security reviews. The following report was created using information
from these assessments combined with vision from stakeholders.

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable
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Motion:
Not Applicable
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Facility Planning for School Districts

Step 1 — Facility Assessments: a
catalogue of technical facility issues
across the district.

e Step 2 — Long Range Facilities Planning: a
10+ year prioritized plan for addressing
enrollment, educational adequacy, and
facility issues.

e Step 3 —Bond Planning: a targeted effort
to develop a select list of projects for
voter approval.

Reynolds School District | Long Range Facilities Plan



* Summarizes the District’s facilities needs over the next 10 years
based on the building condition assessments, educational
adequacy assessments, and capacity analyses. | Long Range

Fagility Planning Report

* Provides a clear capital improvement plan for addressing building —

condition deficiencies, as well as educational program changes,
and enrollment growth.

 The Long Range Facilities Plan is a crucial tool for future bond
planning.

* |dentifies current deferred maintenance projects and
systems/building elements/finishes that are at (or near) end-of-life.

* |dentifies if additional student capacity will be needed to meet
enrollment growth over the next 10 years.

* Describes the degree to which current facilities are aligned with
e d u Cat i O n a | goa |S . BY BRIC ARCHITECTURE, INC. MARCH 2021

DRAFT
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Long Range Facilities Plan

Building Condition Assessments

Architectural

Structural

Mechanical, electrical, plumbing
Safety and Security
Playgrounds / Fields

Educational Adequacy Assessments

Conducted on each RSD school facility based on
onsite observations and principal interviews.

Enrollment and Capacity Analysis

FLO Analytics prepared 10-year enroliment
projections for all District schools.

BRIC Architecture compared available capacity
with 10-year enrollment projections data to
determine long-term space availability and
potential for overcrowded conditions.

Reynolds School District | Long Range Facilities Plan




Facllities Assessment and Master Planning Committee

The Facilities Assessment and Master Planning Committee met 17 times from
October 2019 — April 2021.

* The first seven (7) meetings were conducted in-person (pre-Covid). Each
meeting was held at a different school site and ended with a facility tour led by
the principal.

e The last 10 meetings were held via Zoom to comply with Covid-related
restrictions. Each meeting included a virtual tour of a different school facility.
School principals led the virtual tours using photographs to highlight
conditions.

Committee activities included:

* Established a vision for aligning RSD school facilities with next generation
teaching and learning practices.

* Reviewed components of the Long Range Facilities Plan, including building
condition assessments, educational adequacy assessments, and enroliment
projections.

* |dentified district-wide and school-specific capital improvement projects over
the next 10 years.

Reynolds School District | Long Range Facilities Plan



Facilities Planning Committee

Dr. Danna Diaz Jesus (Paz) Ramos
John Dixon Jairo Rios-Campos
Jelena Doney Rick Rogers
Stephanie Field Mykle Rojas

Steve Gallagher Ricki Ruiz

Jeff Gibbs Troy Rulmyr

Laura Goodrick Regina Sampson
Liliana Hammons Ashton Simpson
Rachel Lopez Hopper Melanie Smith
Camie Kusah David Vaverria
John LaDu Pedro Villagomez
John Lund Christina Weinard

Dr. Christopher Ortiz

Reynolds School District | Long Range Facilities Plan



Visioning / Guiding Principles SRIC

Guiding Principles: Committee Process

* The Facilities Master Plan will be developed through a highly inclusive process with a strong focus on
stakeholder involvement and community outreach.

* The Facilities Master Plan shall provide an intentional and comprehensive plan for decision-making and
funding prioritization across all buildings.

* The final Facilities Master Plan will be an actionable document with clear and achievable outcomes.

Guiding Principles: Master Plan Development

* Reynolds School District’s school facilities shall provide relevant and adaptable environments that meet ~ *°

the District’s current and future educational and operational needs.

e Reynolds School District’s school buildings shall serve as community hubs that are warm and welcoming
to families and partners.

* The District’s school facilities shall provide adequate capacity to support the District’s long-term
enrollment needs.

* Reynolds School District shall aspire to provide facilities that are designed and equipped to support
equitable learning experiences.

Reynolds School District | Long Range Facilities Plan 7



Districtwide Capital Improvement Plan

Tier | Projects

Tier Il Projects

Tier 11l Projects

Infrastructure Infrastructure Infrastructure
- HVAC upgrades for improved thermal conditions, ventilation, and/or - Restroom upgrades. ~  Seismic upgrades to older buildings.
energy efficiency. ) .
~  Flooring replacements. ~  Removal or replacement of aging portable classrooms.
Mitigation of hazardous substances, such as lead, radon and/or asbestos. o . - o
—  Lighting upgrades for improved safety and energy efficiency. - Replacement of worn casework and/or furnishings.

~  Plumbing upgrades.

Electrical upgrades to support current technological and equipment
needs.

- ADA upgrades to improve accessibility.

Educational Adequacy Improvements

School Grounds

School Grounds

- Improved playgrounds and/or covered play areas.

- Drop-off lane and parking lot improvements.

Educational Adequacy Improvements

- Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

~  P.E./athletic improvements, including gymnasiums, fields.
Provide sufficient school capacity to meet long-term population growth.

- Addition of extended learning areas and/or creation of flexible
instructional spaces.

Technological upgrades.

~  Expansion of specialty elective or CTE program spaces at the middle
andj/or high school level.

- School security improvements, such as exterior fencing, PA/security
system upgrades, surveillance cameras.

- Replacement of aging partitions with permanent walls between
classrooms for improved acoustical environments.

- Creation of spaces to support STEAM and/or hands-on, project-based
learning activities (e.g. makerspace or wet lab).

Dedicated spaces to support community partnerships.
Aesthetic improvements to create inspirational learning environments.

Library media center improvements.

vovov v

Performing and visual arts improvements at the middle and high school
levels.

- Science lab improvements at the middle school level.

9

Creation of outdoor learning areas.

Educational Adequacy Improvements

.9

Improved administrative spaces for teachers and staff, including offices,
meeting rooms, planning/production spaces, etc.

Increased natural daylighting.

60

Ensure availability of an intentionally designed music room at each
elementary schools where music is currently held in a portable.

Cafeteria expansions to ensure that the student body can be adequately
served without requiring a high number of lunch periods and/or some
students eating in classrooms.

Expansion of availability of pre-k classrooms at the elementary level.

Increased storage options.

olds School District | Long Range Facilities Plan




School-Based Capital Improvement Plan (Example)

PART 7 - SCHOOL FACILITIES OVERVIEW

Alder Elementary School

17200 SE Alder, Portland, OR 97233

Year Built 1965 | Area 59,341 SF | Acreage 10.52 Acres| 2019 Enrollment 436 Students

Student Capacity with Portables (2) 700 Students

Student Capacity without Portables 650 Students

% of Capacity (includes portables) 62% | Projected Enroliment Change by 2029 +24 Students*

Capacity Analysis
Teaching Stations Qty ( u:g:’;; Sﬂ:i‘sngs;f;i or) Utilization Rate Capacity
General Classrooms (Main Buildings) 2 25 100% 650
Portable Classrooms 2 25 100% 50
Total Capacity 28 700
Alder EI 'y School Enroll Projection 2019 - 2029
700 TOTAL CAPACITY: 700
690
680
670
660
650 CAPACITY WITHOUT PORTABLES: 650
H
o
£
S 460
€
w450
g
& 440
430
420
410
400
390
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score 31.9% Educational Adequacy Score 65%

FACILITY CONDITION INDEX (FCI)

Good  Fair Poor
0-5%  5-10% 10-60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the

onsite assessments. The number does not reflect any seismic deficiencies that might be present.

Facilities Plan

Ids School Dis

FCI Formula: Cost to Repair / Cost to Replace

Critical
>60%

PART 7 - SCHOOL FACILITIES OVERVIEW

DESCRIPTION

Alder Elementary School’s main building was constructed in
1965. A separate gym/cafeteria building was constructed in
1998. The two buildings are connected via an exterior covered
walkway. The school has two (2) portable classrooms.

Alder Elementary School serves grades K-5. The campus is
located in northeast Portland situated amongst residential
neighborhoods. The site is accessible from SE 174th Avenue
and SE Alder Street.

CAPACITY

Alder Elementary includes 26 classrooms in the main building
and two (2) portable classrooms for a total of 28 classrooms.
The school’s total student capacity is 700 students (including
portables). Alder Elementary is currently at 62% capacity.
Declining enrollment is projected in the attendance area

over the next five (5) years, before stabilizing and beginning
to slowly grow again; overall, the school is expected to gain
approximately 24 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility has a FCI score of 31.9%. Building components and
systems are showing signs of age and wear. Key facilities needs
at this site include:

- Flooring replacements are recommended in several areas,
including corridors and gymnasium.

- Student restrooms’ finishes, fixtures and accessories are in
fair condition and due for remodeling.

Piping and sanitary line replacements are recommended.
Plumbing fixtures and piping appear original to the facility.
Mechanical systems are at the end of their useful life.

N N AN

Classroom cabinetry is original to the facility and shows sign
of wear.

N2

Electrical systems are at the end of their useful life.

N2

Interior and exterior lighting upgrades are recommended.

~ Select kitchen equipment is at the end of its useful life and
due for replacement.

- Sidewalks and parking areas show signs of wear and age.

EDUCATIONAL ADEQUACY

Alder Elementary School has an educational adequacy score of
65%. This score suggests that there are many facility features
that do not support the District’s educational program needs.
Observed educational adequacy conditions included:

- Classrooms are well-sized and equipped with sinks.

- No extended learning areas, makerspace, art or science
areas are present.

~ Accordion-style walls separating many classrooms, causing
acoustical challenges due to noise transference.

~ The gym and cafeteria are in a separate building creating
supervision challenges.

~ Dated flooring, finishes and furniture create an uninspiring
learning environment.

- Music is held in a portable classroom.

- Additional space is needed to accommodate community
programs.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

= Multiple disconnected buildings on campus create
supervision, access control and wayfinding challenges.

- Signage is needed to identify main entry.

- Lack of signage marking school grounds and directing
visitors to report to main office.

- Secure entry vestibule is present. Main office has only very
limited view of the parking lot.

61

= Interior supervision challenges due to limited interior glazing
and restrooms that are difficult to monitor.

- Effective zoning for after-hours use as cafeteria/gym are in a
separate building.

- No intruder locks - teachers must open classroom doors to
lock from other side.

- Intercom/PA is at the end of its useful life. No exterior PA
speakers.

PLAYGROUNDS / FIELDS

- Some playground equipment is no longer compliant
with safety standards and requires significant repair or
replacement.

- Engineered wood fiber playground surfacing needs to be
maintained at 12”.

- Grass playing fields are not striped for athletics. Two aging
backstops are provided. Soccer goals are not present.

- Outdoor courts have cracked asphalt. Basketball hoops are
rusty but functional with adequate nets.




School-Based Capital Improvement Plan (Example)

17200 SE ALDER ST, PORTLAND, OR 97233

Alder Elementary School - Capital Improvement Plan
: }

i@ UI0LL 38"

E ST "
TIER | PROJECTS (1-5 YEARS)
SN b

Reynolds School District | Long Range Facilities Plan

PART 7 - SCHOOL FACILITIES OVERVIEW

E174th Ave

SCALE: 17 =30-0” (M
U i

1l Projects (6-10 Years)
INFRASTRUCTURE
= Remodel of student restrooms.
> Flooring replacements in select areas.

= Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

= Exterior fencing extension. Signage improvements.
Intercom / PA system replacement.

= Intruder locks on classroom doors.
- Repurpose existing area into a makerspace.

> Interior repainting, door replacements, wall paneling
replacements.

= Aesthetic upgrades to library, including carpet
replacement and new furnishings.

- Create space for community partners through
repurposing area of existing building.

r 1l Projects (10+ Years)
INFRASTRUCTURE
- Removal or replacement of portables.
= Classroom casework replacements.
SCHOOL GROUNDS
- Construction of new covered play area.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Dedicated music room within the main building.
- Installation of acoustical panels in cafeteria.

- Additional storage furnishings.

BR IC
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. . Long Range™
* Communication of plan elements to F e na g REPOTS

community members and stakeholders.

* Create a timeline and approach for
future bond planning efforts.

Reynolds School District | Long Range Facilities Plan



e Organize a Bond Development Committee (BDC).
* Review priorities from the LRFP.
* Analyze funding / bond capacity / tax rate scenarios.

* Develop possible bond package options with specific
pricing.

* Review public polling data related to different bond
package options.

* Finalize recommended package for consideration of the
School Board.

* Develop a PAC to advocate for the bond.

Reynolds School District | Long Range Facilities Plan
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Participants

This document was developed through the involvement of

a Facilities Master Planning Committee with representation
from a wide variety of stakeholder groups, including teachers,
administrators, school board members, parents, community
partners, and students. The Committee met monthly
throughout the process, creating a vision for Reynolds

School District’s facilities planning and establishing capital
improvement priorities. The District would like to thank the
following individuals for their participation in this process.

Reynolds Facilities Master Planning Committee

Dr. Danna Diaz Jesus (Paz) Ramos

John Dixon Jairo Rios-Campos
Jelena Doney Rick Rogers
Stephanie Field Mykle Rojas

Steve Gallagher Ricki Ruiz

Jeff Gibbs Troy Rulmyr

Laura Goodrick Regina Sampson

Liliana Hammons Ashton Simpson

Rachel Lopez Hopper Melanie Smith

Camie Kusah David Vaverria
John LaDu Pedro Villagomez
John Lund Christina Weinard

Dr. Christopher Ortiz

PART 1 - INTRODUCTION

School Principals

School principals participated in educational adequacy and
school security interviews as well as led school tours for the
Facilities Master Planning Committee. The District would like
to thank the school principals for their valuable contributions
to the facilities planning process.

Lavell Wood, Alder Elementary

Ashley Davis, Davis Elementary

Jonathan Steinhoff, Fairview Elementary

Lisa McDonald, Glenfair Elementary

Julie Evans, Hartley Elementary

Natasha Jackson, Margaret Scott Elementary
Shelley Walker, Salish Ponds Elementary
Marie Marianiello, Sweetbriar Elementary

Dr. Edward Krankowski, Troutdale Elementary
Sarah Shields, Wilkes Elementary

Rob Robinson, Woodland Elementary
Danielle Heikkila, HB Lee Middle School
Shaunice Silas, Reynolds Middle School
Tanya Pruett, Walt Morey Middle School
Aaron Ferguson, Reynolds Learning Academy

Wade Bakley, Reynolds High School
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The following report summarizes the
Long Range Facilities Plan for Reynolds
School District. Reynolds School
District’s Long Range Facilities Plan
aligns the District’s capital improvement
projects with the District operational
needs, educational goals, and
enrollment projections, in compliance
with ORS 195.110. The report includes a
comprehensive analysis of the District’s
schools, assessing their ability to meet
short, mid and long-term educational
and operational needs. The Long Range
Facilities Plan was developed using a
comprehensive, multi-pronged process
spanning 18-months. Major activities
included:

Establishment of district-wide
facilities goals based on collaborative
sessions with the Reynolds Facilities
Master Planning Committee.

Building condition assessments of all
schools and administrative/support
facilities in the District, documenting
site conditions, building envelope,
structure, mechanical, plumbing, and
electrical systems.

Educational adequacy assessments of
all schools based on-site observations
and principal interviews.

Capacity analysis of all Reynolds
schools in order to determine the
ability of current District school
facilities to meet 10-year enrollment
projections.!

Development of a capital
improvement plan (CIP) outlining the
District’s facilities priorities over the
next 10 years.

PART 1 - INTRODUCTION

ProOC@SS

The Long Range Facilities Plan

was developed through a series of
information-gathering activities

that informs the District’s capital
improvement goals over a 10-year
planning horizon. The main components
of the long range facilities planning
process include:

Facility Condition Assessments
Educational Adequacy Assessments
School Safety and Security Reviews
Playground Assessments

Athletic Field Reviews

School Enrollment Projections

School Capacity Analyses

District Visioning / Community Input

FACILITY CONDITION
ASSESSMENTS

BRIC Architecture was contracted by
Reynolds School District to perform
building condition assessments of all
the District’s facilities. The assessments
encompassed building and site features
identified in the Oregon Department
of Education (ODE) school facilities
assessment template, including interior
and exterior systems, mechanical,
electrical, plumbing, security, ADA
requirements, and technological
infrastructure. The site assessments
included documentation of drainage
issues, pavement conditions, and other
features of parking lots, drop-off lanes,
fields, walkways, and play areas.

" Enrollment projections were prepared by FLO Analytics, a third-party interdisciplinary public service, research and
training unit for populationzelated data and research for the State of Oregon. The capacity analysis of all schools

was performed by BRIC Architecture.

Reynolds School District - Long Range Facility Planning Report 3
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EDUCATIONAL ADEQUACY
ASSESSMENTS

Educational adequacy assessments were
conducted on each Reynolds school by

based on-site observations and interviews

with school principals. Team members

used an educational adequacy assessment

instrument to rate the extent to which
schools met the following criteria:
Integration of technology

Support of STEAM and project-based
learning

Spaces to support flexible instruction /
varied group sizes

Environmental conditions for learning

(acoustics, thermal conditions, lighting)

General classroom features

Special education program resources
Space to support P.E. curriculum
Commons / cafeteria and servery

Availability of specialty classrooms to

support electives and/or CTE (at middle

and high school levels)
Library media center

Safe and security learning environment

Administrative spaces to support school

operations / community programs

OTHER ASSESSMENTS/REVIEWS

A variety of specialized assessments or

reviews were conducted during the spring

of 2020, including:

Playground Assessments
Athletic Field Reviews

School Safety and Security Reviews

Additionally, under a separate initiative,
the District contracted with Educational
Collaborators to conduct an education
technology program review to identify
recommendations related to instructional
hardware, operations and technological

infrastructure.

4 BRIIC

SCHOOL CAPACITY ANALYSIS

School capacity calculations were
developed based on a count of general
classrooms, referencing class size goals
and utilization rates identified by the
District. Utilization factors reflect the
percentage of the day that a classroom
is occupied by students. Per the
District’s direction, maximum capacity
(as opposed to functional capacity) was
calculated, including all classroom-sized
spaces as potential teaching stations.
Class size goals and utilization rates
included:

Elementary Schools

25 students per classroom
Classroom utilization rate of 100%.
Middle and High Schools

32 students per general classrooms,
science, and most electives for
middle schools / 35 students per
general classroom for high schools

35 students per classroom for P.E.,
and music / performing arts classes.

Classroom utilization rate of 85%.

ENROLLMENT PROJECTIONS

Reynolds School District contracted
with FLO Analytics to conduct district-
wide enrollment projections through
the 2029-30 school year.

DISTRICT VISIONING /
STAKEHOLDER INVOLVEMENT

In fall of 2019, Reynolds School District
organized a Facilities Master Planning
Committee to develop a vision for
aligning school facilities with the
District’s evolving pedagogical goals
in support of next-generation learning
approaches. The Committee met 17
times from October 2019 through
February 2021. Although the first
seven (7) meetings were conducted
in-person, the COVID-19 pandemic
necessitated a shift to virtual meetings
from April 2020-February 2021.

71

Meeting 1: Project Kick-Off /
Committee Charter and Process
Tour of Alder Elementary School

October 9, 2019

The kick-off meeting of the Facilities
Master Planning Committee included
an overview of the long range facilities
planning process, along with a
discussion of the Committee’s purpose,
roles and responsibilities. Committee
members then collaboratively
developed a set of “group norms” to
govern discussions. An overview of

the District’s past facilities work was
presented, focusing on work completed
under the 2015 bond. The meeting
ended with a guided tour of Alder
Elementary School, highlighting building
condition and educational adequacy
deficiencies.

Meeting 2: Visioning Exercise
Tour of Davis Elementary School

November 13, 2019

The second Committee meeting was
dedicated to a detailed exploration
of the Committee’s overarching goals
for the facilities planning process and

March 2021



the development of the final facilities
master planning document. Working in
groups, Committee members discussed
questions such as:

~ What is the most important goal or
outcome of this process?

~ What are the three (3) most
important considerations when
planning schools?

- If you could change one thing about
RSD facilities, what would it be?

-~ How will we know if we have been
successful?

Following these discussions, Committee
members were provided a tour of Davis
Elementary School.

Meeting 3: Finalization of Guiding
Principles / Building Condition
Assessments

Tour of Glenfair Elementary School

December 11, 2019

The Committee’s visioning work in
the preceding session was used to
develop a set of Guiding Principles
for the District’s long range facilities

BRIIC

planning efforts. The Committee
conducted a thorough analysis of the
proposed guiding principles and refined
the statements to ensure alignment
with the Committee’s vision. BRIC
representatives then distributed an
overview of the results of the building
condition assessments conducted on
Reynolds School District’s facilities in
fall of 2019. The meeting concluded with
a tour of Glenfair Elementary School.

Meeting 4: Next Generation
Learning
Tour of Hartley Elementary School

January 8, 2020

BRIC Architecture delivered a research-
based presentation on how school
facilities can support the educational
and social-emotional needs of next
generation learners. Committee
members then divided into small groups
to discuss the type of educational
spaces needed to prepare Reynolds
School District’s students for a changing
future. The meeting concluded with a
tour of Hartley Elementary School.

72
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Meeting 5: Educational Adequacy
Assessments
Tour of Reynolds Middle School

January 14, 2020

BRIC representatives presented the
results of the team’s recent educational
adequacy assessments, highlighting the
degree to which current facilities meet
the District’s pedagogical needs and
teaching/learning goals. The Committee
then conducted a tour of Reynolds
Middle School.

Meeting 6: Prioritization of Capital
Improvement Projects
Tour of Margaret Scott Elementary

February 12, 2020

Referencing the facilities condition and
educational adequacy data through

the lens of the Committee’s guiding
principles, the Committee developed a
set of recommendations for prioritizing
building improvements and capital
construction projects over the next

10 years. Following this exercise, the
Committee had the opportunity to tour
Margaret Scott Elementary School.

Reynolds School District - Long Range Facility Planning Report 5
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Meeting 7: Enrollment Forecasting
Methodology
Tour of Salish Ponds Elementary

March 11, 2020

FLO Analytics delivered a presentation
on the enrollment projections that
were in the process of being conducted
for the District. Researchers from

FLO Analytics explained that the
methodology would encompass student
enrollment data as well demographic
data and land use analysis. The meeting
ended with a guided tour of Salish
Ponds Elementary School, highlighting
building condition and educational
adequacy deficiencies.

Meeting 8: Capacity Analyses of all
RSD School Facilities

Virtual Tour of Sweetbriar
Elementary

April 8, 2020

BRIC shared a school-by-school
overview of maximum capacity vs.
current enroliment. BRIC then led the
committed through a “virtual” tour of
Sweetbriar Elementary using photos
taken during the building condition
and educational adequacy assessments
performed in 2019.

Meeting 9: Technology Audit
Findings and Recommendations
Virtual Tour of Woodland
Elementary

May 13, 2020

John Krull with Education Collaborators
presented the results of the District’s
recent district-wide School Technology
Audit. A series of recommendations
was developed covering the following
categories: instructional hardware;
operations; and infrastructure. Rob
Robinson, principal of Woodland
Elementary, led the Committee through
a virtual tour of the school facility.

6 BRIIC

Meeting 10: Final Enrollment
Projections

Virtual Tour of H.B. Lee Middle
School

June 10, 2020

FLO Analytics returned to present

the final results their enrollment
analysis. BRIC then presented a series
of graphics showing available capacity
vs. 10-year enrollment projections

at each of the District’s schools.

The meeting concluded with Danelle
Heikkila, principal of HB Lee, leading the
Committee through a virtual tour of the
school facility.

Meeting 11: Playground and Athletic
Field Assessments

Virtual Tour of Reynolds High
School

July 22, 2020

BRIC Architecture presented the
findings from recent assessments of
playgrounds and athletic fields across
the District. Following these discussions,
Principal Wade Bakley delivered a virtual
tour of Reynolds High School.
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Meeting 12: School Safety and
Security Assessments

August 12, 2020

BRIC Architecture presented the
results of school safety and security
assessments conducted on all District
school facilities and sites.

Meeting 13: Remaining Virtual
Tours

Tours of RLA, Walt Morey Middle
School, and Wilkes Elementary
School

September 21, 2020

A series of virtual facility tours

were conducted on schools that the
Committee had not yet had the chance
to visit, including Reynolds Learning
Academy (RLA), Walt Morey Middle
School, and Wilkes Elementary School.
Principals from each of the three

(3) schools were present to lead the
tours and answer questions. Wilkes
Elementary School was presented as
one of the District’s new elementary
projects.
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Meeting 14: Revisiting Preliminary
Capital Improvement Plan Priorities

October 21, 2020

BRIC Architecture presented a recap of
the Committee’s activities to date and
reintroduced the preliminary Capital
Improvement Priorities identified by
the Committee at an earlier meeting.
Committee members discussed whether
to adjust any of the priorities based on
recently completed studies, including
security assessments, playground
assessments, technology audit,
enrollment projections, and athletic
field assessments.

Meeting 15: Review of Elementary
School Capital Improvement Plans

December 2, 2020

BRIC presented proposed Capital
Improvement Projects at each
elementary school, based on the
district-wide parameters established

by the Committee. Principals of each
elementary school were invited to the
meeting to provide feedback to the lists.
The lists were also emailed subsequently
to each principal along with a link to

an online survey, allowing them to

make comments for the District’s

BRIIC

consideration. Principals were also
presented the opportunity to meet with
BRIC via Zoom to discuss the plan in
more detail, if desired.

Meeting 16: Review of Middle and
Highs School Capital Improvement
Plans / Renovation vs. Replacement
Criteria

January 20, 2021

BRIC presented proposed Capital
Improvement Projects at each middle
and high school, based on the district-
wide parameters established by the
Committee. BRIC also shared feedback
obtained from school select school
principals on the preliminary CIPs and
master plans for each school.

Meeting 17: Review/Approval of
Final Long Range Facilities Plan

April 8, 2021

The Committee reviewed the
PowerPoint outlining the process,
components, and recommendations of
the final Long Range Facilities Plan to be

shared with the Reynolds School Board.
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Presentation of Recommendations
to the Reynolds School Board

April 28, 2021

The final Long Range Facilities Plan will
be presented to the Reynolds School
Board on April 28, 2021, highlighting
capital improvement recommendations
for Reynolds’ schools over the next 10
years.
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Collaboration
with Local
Governmemnt
Planning
Agencies

Reynolds School District views local municipal and county
planning agencies as key stakeholders in the facilities planning
process. Per the recently updated Oregon Department

of Education’s guidelines for Long Range Facilities Plans

(May 2019), collaboration with local government agencies

is required when a school district’s plan includes new
construction on undeveloped land. In cases where a district’s
plan does not include new construction, collaboration with
local agencies is highly recommended but not required.

Based on the documented facilities needs, enrollment
projections and community priorities, it is unlikely that
Reynolds School District will construct a new school on
undeveloped land in next 10 years. District-wide enrollment
has declined in recent years and is project to decline further
through the 2029-30 school year. Also, if the District opts to
replace one or more of its older school facilities in the future,
the District would likely construct any replacement facilities on
the same site(s) as the existing school(s).

The District intends to submit a copy of the Long Range
Facilities Plan to the Planning departments at the City of
Fairview, the City of Troutdale, City of Fairview, City of
Gresham, City of Wood Village, and the City of Portland once
the document has been officially approved by the School
Board.
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PART 2 - DISTRICT OVERVIEW

Reynolds School District is the eleventh
largest school district in the state of
Oregon serving a culturally diverse
population of nearly 11,000 students
in 16 schools with over 100 native
languages and dialects represented.

-~ 10,757 students

-~ 39 administrators

- 552 teachers

- 115 educational assistants

- Graduation rate of 68%.

—~ 79% Free [ Reduced Lunch Students
9

45% Ever English Learners
Schools include:

Alder Elementary School

Davis Elementary School
Fairview Elementary School
Glenfair Elementary School
Hartley Elementary School
Margaret Scott Elementary School
Salish Ponds Elementary School
Sweetbriar Elementary School
Troutdale Elementary School
Wilkes Elementary School
Woodland Elementary School
HB Lee Middle School

Reynolds Middle School

Walt Morey Middle School
Reynolds High School

NN N N N N 2 2NN N N N N N2

%

Reynolds Learning Academy (RLA)

A list of District-owned facilities,
locations, construction year, and ODE
building identification numbers appears
on the following page.

BR ‘ |C Reynolds School District - Long Range Facility Planning Report 9
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ODE Building Construction

ID# Building Name Address Year
21820100 |Alder Elementary School 17200 SE Alder, Portland, OR 97233 1965
21820600 |Davis Elementary School 19501 NE Davis Street, Portland, OR 97230 1959
21820200 |[Fairview Elementary School 225 Main Street, Fairview, OR 97024 2018
21820300 |Glenfair Elementary School 15300 NE Glisan, Portland, OR 97230 1954
21820400 |Hartley Elementary School 701 NE 185th Place, Portland, OR 97230 1963
21820500 [Margaret Scott Elementary 14700 NE Sacramento, Portland, OR 97230 1961
22821700 |Salish Ponds Elementary School 1210 NE 201st Avenue, Fairview, OR 97024 2003
21820700 [Sweetbriar Elementary School 501 SE Sweetbriar Lane, Troutdale, OR 97060 1974
21820800 |[Troutdale Elementary School 648 SE Harlow Avenue, Troutdale, OR, 97060 2018
21820900 |Wilkes Elementary School 17020 NE Wilkes Road, Portland, OR 97230 2018
22821400 [Woodland Elementary School 21607 NE Glisan, Portland, OR 97024 1997
21821000 [Hauton B Lee Middle School 1121 NE 172nd, Portland, OR 97230 1961
21821200 [Reynolds Middle School 1200 NE 201st, Fairview, OR 97024 1956
22821500 [Walt Morey Middle School 2801 SW Lucas Avenue, Troutdale, OR 97060 1998
21821100 |Reynolds High School 1698 Cherry Park Road, Troutdale, OR 97060 1976
22821300 [Reynolds Learning Academy 20234 NE Halsey, Fairview, OR 97024 2003
22820000 |Reynolds School District - Admin Office 1204 NE 201st, Fairview, OR 97024 1969
22820001 |Former Four Corners ES Bldg (currently leased to MESD) 14513 SE Stark, Portland, OR 97233 2005
21821201 |Shop Building (next to Reynolds MS) 1200 NE 201st, Fairview, OR 97024 1958
22820002 |North Warehouse 1204 NE 201st, Fairview, OR 97024 1997
22820003 |Bldg B Staff Room 20311 NE Glisan, Fairview, OR 97024 1978
22820004 |[Edgefield Bldg F 2408 SW Halsey, Troutdale, OR 97060 2008
22820005 |Natural Resource Academ 31520 SE Woodard Road, Troutdale, OR 97060 1972
22820006 |Bldg A Transportation 20311 NE Glisan, Fairview, OR 97024 1981
22820013 |Bldg F Shed 20311 NE Glisan, Fairview, OR 97024 1978
22820015 (Bldg E Grounds/Ops 20311 NE Glisan, Fairview, OR 97024 1978
22820010 [Edgefield Bldg A 2408 SW Halsey, Troutdale, OR 97060 2008
22820014 |Edgefield C 2408 SW Halsey, Troutdale, OR 97060 2008
22820007 |Edgefield Bldg D 2408 SW Halsey, Troutdale, OR 97060 2008
22820016 |Edgefield Bldg E Gym 2408 SW Halsey, Troutdale, OR 97060 2008
22820011 |Edgefield Bldg G 2408 SW Halsey, Troutdale, OR 97060 2008
22820012 |Edgefield Bldg H 2408 SW Halsey, Troutdale, OR 97060 2008
22820008 |(Edgefield BldgJ 2408 SW Halsey, Troutdale, OR 97060 2008
22820009 |[Edgefield Bldg | 2408 SW Halsey, Troutdale, OR 97060 2008

Table 1: District-owned Buildings
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Bonad History

Reynolds School District passed its
most recent bond in 2015 for $125
million. The bond funded the following
major construction projects.

- Replacement of Troutdale, Fairview
and Wilkes elementary schools with
new buildings on the same sites.

- Expansion of Reynolds High School
by adding general and science
classrooms, connecting all buildings
to the main school, relocating
student support services to the
front entrance of the school, and
expanding the cafeteria/fcommons.

- Addition of secure, controlled access
entrances, exterior locking doors,
and lighting and cameras at all
schools.

Specific improvements at each facility

are listed below.

Alder Elementary School

— Security improvements.

~ Fire alarm upgrades.

~ Classroom modernization.

~ Seismic improvements to gym/
cafeteria building.

Davis Elementary School

~ Security improvements.

- Playground Updates.

~ Roof [ weather improvements.

Fairview Elementary School

~ Replacement of the facility with a new
school building on the same site. The
new school opened in fall 2018.

— Security improvements.

~ Playground replacement.

Glenfair Elementary School

- Security Improvements.

BRIIC

-~ Modernized classroom.
~ Roof [ weather improvements.

~ Playground improvements.

Hartley Elementary School
— Security improvements.
- Heating / ventilation updates.

~ Fire alarm updates.

Margaret Scott Elementary School
~ Security improvements.
~ Fire alarm upgrades.

~ Playground improvements.

Salish Ponds Elementary School

~ Security improvements.

Sweetbriar Elementary School
— Security improvements.
~ Cafeteria/ kitchen updates.

> Drivewayimprov%wents.

Troutdale Elementary School

~ Replacement of the facility with a new
school building on the same site. The
new school opened in fall 2018.

- Security improvements.

~ Playground replacement.

Wilkes Elementary School

~ Replacement of the facility with a new
school building on the same site. The
new school opened in fall 2018.

- Security improvements.

~ Playground replacement.
Woodland Elementary School
- Security improvements.

- Site updates.

H.B. Lee Middle School

- Security improvements.

- Fire alarm updates.

Reynolds School District - Long Range Facility Planning Report 11
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~ Heating/ ventilation updates.

~ Roof [ weather improvements.
Reynolds Middle School

~ Security improvements.

~ Fire alarm updates.

~ Seismic upgrades.

Walt Morey Middle School

— Security improvements.

Reynolds Learning Academy (RLA)
~ Security updates.
~ Remodel of MYC Trades (CTE) space.

Reynolds High School

~ A new main entry to serve as a secure
entry point to the school and create
a sense of welcome and pride for the
Reynolds High School community.

~ Improved internal connections
between buildings.

~ Improved student flow, including
convenient new connections between
Career and Technical Education
programs, science programs, and
other academic subjects.

~ New general classrooms, new science
classrooms and new life skill rooms.

An enlarged commons area,
kitchen, and food service area to
improve food delivery and better
accommodate student dining and
social activities.

A relocated, centralized suite for
counseling / student services,
including a more visible career center.

Lighting and technology upgrades.

CTE upgrades to metal and wood
shops.

CTE upgrades to culinary arts
teaching space.

Expansion of main kitchen to serve as
a District catering kitchen.

Historic Registry Status off
District-owned Buildings

Reynolds School District does not own any facilities that are National Historic Register.

12 BRIIC
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PART 3 - VISION FOR REYNOLDS SCHOOL FACILITIES

N Guiding Principles

for Reynelds
School District’s

Facilities

Developed by the District’s Facilities
Master Planning Committee, the
following Guiding Principles shall serve
as a foundation for the Reynolds School
District’s educational facilities planning
endeavors.

Guiding Principles for the
Facilities Master Planning
Committee Process

The Facilities Master Plan will be
developed through a highly inclusive
process with a strong focus on
stakeholder involvement and
community outreach.

~ The plan will be representative of all
stakeholders with equitability in mind.

-~ Community members will feel heard.

- The resulting document will be a plan
that the community can understand
and support.

~ The plan will incorporate student,
teacher, parent, teacher and staff
input.

~ The process will include opportunities
for community review and input.

The Facilities Master Plan shall
provide an intentional and
comprehensive plan for decision-
making and funding prioritization
across all buildings.

- The facilities plan will provide a
basis for establisgipg improvement

priorities while working with limited
funds.

- The document will serve as a
thoughtful, equitable plan for moving
our facilities forward.

~ The final recommendations will be
compatible with the priorities of the
school board and support student
achievement.

The final Facilities Master Plan will
be an actionable document with
clear and achievable outcomes.

— The report will be a useful document
that will be frequently referenced by
staff, and not left to gather dust on
a shelf.

— The plan will help the District make
best use of limited funds.

- The plan will be “action-oriented”
to ensure implementation of stated
objectives.

Reynolds School District - Long Range Facility Planning Report 13
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Guiding Principles for the Facilities
Master Plan Development

Reynolds School District’s facilities
shall promote safe and healthy
environments that are conducive to
learning.

~ Promote safe and healthy learning/
working environments for students
and staff.

-~ Address deferred maintenance needs
at all schools.

~ Replace or upgrade aging systems
(e.g. HVAC, plumbing, electrical).

- Remove/mitigate hazardous materials.

Reynolds School District’s school
facilities shall provide relevant and
adaptable environments that meet
the District’s current and future
educational and operational needs.

~ Support 21st Century teaching and
learning approaches.

~ Update older schools to create
inspirational learning environments
for all students.

~ Support the needs of all students.

]'_
F 4,
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~ Identify features of inviting and
productive learning environments.

~ Address athletic / play areas to
support student needs.

Reynolds School District’s school
buildings shall serve as community
hubs that are warm and welcoming
to families and partners.

~ Recognize schools as community
centers that provide vital resources.

- Identify and promote building
features that are welcoming to
parents and community members.

~ Provide sufficient shared spaces to
support community use.

The District’s school facilities
shall provide adequate capacity to
support the District’s long-term
enrollment needs.

~ Provide sufficient school capacity to
meet long-term population growth.

=

Understand the impact of enrollment
trends and changing demographics
on facilities needs.

Ensure facilities are appropriately
utilized.

Provide sufficient space for support
areas (e.g. administrative spaces,
storage, etc.).

Reynolds School District shall
aspire to provide facilities that are
designed and equipped to support
equitable learning experiences.

9

Provide necessary supports to meet
the needs of students from all socio-
economic backgrounds.

Aspire to provide parity in learning
experiences across different
buildings.

Consider the relative severity of
needs when allocating funds for
building improvement projects.
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PART 4 - DISTRICT-WIDE ENROLLMENT AND CAPACITY ANALYSIS

snrollment Analysis

In February 2020, Reynolds School District contracted with FLO Analytics to prepare 10-year school enrollment forecasts through
2029. The analysis revealed that Reynolds School District has been declining over the past 10 years and this trend is expected to
continue into the near future. District-wide, it appears that there is ample capacity to meet projected student enrollment through
the 2029-30 school year. However, It is important to note that this is based on maximum student capacity if every classroom-
sized space was used for general instruction.? This does not adjust for classrooms currently used for purposes other than general
instruction, including:

~ Special education classrooms and/or resource rooms

Classrooms used to provide work or support space for community partners

Classrooms used for Pre-k / Head Start

Classrooms used for Title | and/or ELD programs

Classrooms used as flexible learning space

N 2 2N N

Classrooms used as computer labs

Every school in the District has one or more classrooms being used for the above functions, effectively reducing the school’s
functional capacity (as opposed to maximum capacity). During bond planning, it is recommended that the District determine an
approach for determining functional capacity at each school. Evolving approaches to delivering special education services will
likely inform these considerations.

ELEMENTARY SCHOOL LEVEL

Based on FLO’s enroliment forecasts, elementary enrollment within the District is expected to decline gradually but steadily over
the next 10 years. This is mainly due to decreasing birth rates through 2024. However, increased levels of multifamily development
will help offset some of the effects of the declining births. At the elementary level, attendance forecasts predict an overall
decrease of 286 students by 2029-30. Based on current and projected enrollment levels, there is adequate elementary school
capacity through the 2029-30 school year. However, available capacity is not distributed evenly across all schools. Also, schools
that must use classroom spaces to support special programs and/or community partners have classrooms that are essentially
“off-line,” reducing their functional capacity. Glenfair Elementary is the only elementary school expected to exceed the maximum
capacity of its main building over the next 10 years.

MIDDLE SCHOOL LEVEL

The District has adequate middle school capacity meet current and future enroliment needs through the 2029-30 school year.
Middle school residence enrollment is expected to remain steady through 2021, after which the decreases at the elementary level
will begin to hit the middle schools causing a downward enrollment trend. An overall decrease of 313 students is projected at the
middle school level by the 2029-30 school year.

HIGH SCHOOL LEVEL

Based on FLO’s projections, high school residential enroliment will gradually increase for a few years before the smaller
cohorts move through the system causing a declining trend from 2023 through 2029-30. Overall, attendance-based high school
enrollment is projected to decline by 65 students by the end of the forecast period.

A detailed enrollment and capacity analysis for each school appears on the following school profile sheets.

? Per the District’s direction, a class size goal of 25 students was used for elementary schools. At the secondary level, the class size goal of 32 students for middle schools and

35 students for high schools were used most spaces; however, P.E. and music/performing arts teaching stations had a class size goal of 35 students at all secondary schools. A
utilization factor of 85% was applied to all middle and high school teaching stations to reflect the portion of the day that the room would typically be vacant for teacher prep. As
noted in the text above, the numbers shown reflect maximum capacity if all cIassrooms/éezching stations were used for general instruction. The functional capacity (accounting
for SPED, Title I, ELD, community programs, and other types of use) will be lower than the'humbers shown and should be determined at a later time prior to bond planning.
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Figure 1: Total District Building Attendance Enrollment
Forecasts (Headcount): Low-, Medium- (Preferred) and High-
Growth Series (Source: FLO Analytics)
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Figure 2: Building Attendance Enrollment Forecasts
(Headcount) by Grade Group - Medium Growth Series
(Preferred) (Source: FLO Analytics)
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Aftending
Building/Program 2019 2020 2021 2022 2023 2024 2029 Annual elementary school building attendance-

Alder ES 436 427 402 409 399 392 460 based forecasts through 2029. Excludes PS.

Davis ES 415 412 414 408 404 405 390 Included are October 1, 2019, building attendance
Fairview ES 326 316 314 297 296 295 304 numbers for each school which are independent
Glenfair ES 462 465 480 492 488 484 484 of the attendance area residence numbers. 2019
Hartley ES 441 450 456 459 448 457 440 building attendance numbers originate from

Margaret Scott ES 405 403 395 391 380 384 354 fhe ODE. Non-atfendance area schools af the

- elementary level only include Reynolds SD 7 for

Salish Pohds ES 427 417 407 395 393 391 395 forecasting purposes. Only 2 K-5 students were
Sweetbriar ES 341 339 324 315 313 304 279 categorized as Reynolds SD 7 in the October 1,
Troutdale ES 432 414 387 376 372 372 353 2019, SIS.
Wilkes ES 506 493 512 501 493 489 457
Woodland ES 456 451 459 463 479 479 445
Reynolds SD 7 2 2 2 2 2 2 2
K-5 4,649 4,591 4,553 4,510 4,468 4,455 4,363

Figure 3: Elementary School Residence-Based Forecasts by Attendance Area (Headcount) (Source: FLO Analytics)

Students Annual middle school building attendance-based
Attending forecasts through 2029. Excludes PS. Included are
Building/Program 2019 2020 2021 2022 2023 2024 2029 October 1, 2019, building attendance numbers
Hauton B Lee MS 813 813 812 741 746 750 718 for each school which are independent of the
Reynolds MS 982 947 933 903 853 812 859 attendance area residence numbers. 2019
Walt Morey MS 593 596 621 589 547 511 498 building attendance numbers originate from
Reynolds SD 7 5 5 5 5 5 5 5 the ODE. Non-attendance area schools at the
6-8 2,393 2361 2.371 2238 2151 2,079 2,080 middle school level only include Reynolds SD 7 for

Figure 4: Middle School Residence-Based Forecasts by Attendance Area (Headcount)

(Source: FLO Analytics)

Students

forecasting purposes. Only 5 6-8 students were
categorized as Reynolds SD 7 in the October 1,
2019, SIS.

Attendi e Annual high school building aftendance-
ending based forecasts through 2029. Included are
Aftendance Area 2019 2020 2021 2022 2023 2024 2029 October 1, 2019 bUI|d|ng attendance numbers
Reynolds HS 2,592 2,661 2,603 2,772 2,816 2,763 2,512 for each school which are independent of the
Reynolds Learning Academy 173 189 189 189 189 189 189 attendance area residence numbers. 2019
Reynolds SD 7 82 81 8l 8l 8l 8l 8l building attendance numbers originate from the
9-12 2,847 2,931 2873 3,042 3,086 3,033 2,782 ODE. Non-attendance area schools at the high

Figure 5: High School Residence-Based Forecasts by Attendance Area (Headcount)
83

(Source: FLO Analytics)
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school level include Reynolds SD 7 and Reynolds
LearningAcademy for forecasting purposes.
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In fall of 2019, BRIC Architecture assembled a team of planners, architects, and
engineers to conduct thorough building condition assessments of Reynolds
School District’s educational and administrative/support facilities. The team
included multiple state certified school building condition assessors, ensuring
that the resulting assessments meet the requirements of OAR 581-027-0040. The
assessments encompassed a full array of building and site features, including interior
and exterior systems, mechanical, electrical, plumbing, security, ADA compliance,
and technology systems. Site features were noted, including documentation of
drainage issues, pavement conditions, and other features of parking lots, drop-
off lanes, paved walkways, and covered play areas. Assessors used the Oregon
Department of Education’s (ODE) official school building assessment template as
well as a more detailed instrument to document all findings.

Building Condition

Reynolds School District’s educational
facilities range from 2 to 66 years in
age. All facilities have benefited from

a high level of care and maintenance.
However, many of the facilities

exhibit deferred maintenance issues,
systems and/or finishes at the end of
their useful life, accessibility issues
and/or building code deficiencies.
Deferred maintenance refers to those
maintenance items or building repairs
which may not have been performed
at an optimum time due to budget or
staffing constraints. The older facilities
in this District require various upgrades
in order to meet educational and
operational needs, ensuring the future
longevity of each school. Prevailing
themes from the assessments included
the following:

84

~ In general, the facilities have been
well maintained, and it is apparent
there is a strong sense of pride and
ownership within the District and
community. The majority of the
facilities are older buildings with
aging finishes, systems and amenities.

~ Most older facilities need upgrades
to architectural finishes, such as
new flooring, furnishings, paint, and
doors.

- Many of the items observed district-
wide are deferred maintenance items
common to many districts.
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Educational adequacy assessments were

conducted for all schools based on

interviews with school principals as well
as on-site observations. The educational

adequacy assessments addressed the
following areas:

- Classroom features such as size,
access to sink(s), appropriate floor
coverings, adequacy display areas,
and flexible furnishings.

~ Access to flexible/adaptable learning

spaces, including extended learning
areas.

Access to spaces that support
project-based learning and STEAM
instruction.

Access to adequately sized, equipped,
and configured SPED classrooms and
support areas.

Access to adequately sized, equipped,
and configured core areas, such as
cafeterias, gymnasiums, and library
media centers.

Access to adequate administrative
office spaces.

Spaces to support community
partnerships.

sducational Adequacy

A scoring instrument was developed

in order to quantify the educational
adequacy observations, providing a
rubric for comparing school facilities
across several variables. A percentage-
based score was calculated as a
measure of the building’s educational
adequacy relative to the scoring criteria.
Each school’s score is listed in the
following school profile sheets.
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School Safety and Security

Onsite safety and security reviews
were conducted in May 2020. Onsite
observations were documented using

a template covering a variety of safety/
security features related to both the
school building and grounds. A facilities
staff member accompanied the assessor
and provided input. Preliminary reports
were shared with each school principal
for their review. Phone interviews were
then conducted with each principal to
verify findings and note any additional
concerns.

Overview of General Findings

- Most schools have a single main entry
with a secure entry vestibule (with
exception of Woodland Elementary).

~ Vestibule doors are unlocked for
brief period during arrival. During
the remainder of the day, only outer
vestibule doors are unlocked, forcing
visitors to pass through main office
before entering building (with certain
exceptions, e.g. Davis ES).

- In most schools, remote “buzzer”
unlocking capabilities are needed
at the door leading from vestibule
to main office and the door from
the main office to school; in many
schools, staff have to leave the
reception desk to let people in,

leading to staff propping doors open.

- In most schools, office staff have a
good view of the building approach,
but not all can effectively view drop-
off lanes, parking lots, or bike racks.

- At multiple schools, there were issues
with outer vestibule doors and other
exterior doors not latching properly,
presenting a security vulnerability.
School staff are not alerted if a door
is unlatched or propped open until
they try to arm the building.

Site and Exterior

- Visible vandalism and graffiti were
observed at several school sites.

- Vegetation blocks lines of sight (37/7’
rule) at many schools. At some
schools, there are trees or fencing
positioned close to the building
that provides a way for students or
unauthorized persons to access the
roof.

Fencing and Wayfinding

-~ While most schools are equipped
with exterior perimeter fencing,
several campuses are porous
in nature with poor territorial
delineation.

- Most schools do not have adequate
exterior signage designating school
grounds. Signs should be placed at
every exterior door notifying visitors
to report to main entry.

- Some campuses have wayfinding
challenges that could be improved
through additional signage or use of
architectural cues.

Safe Routes to School

- There is a lack of crossing guards
district-wide. Staff are used for this
purpose at all schools.

- Some schools do not have adequate
separation between bus and parent
drop-off lanes, causing congestion
and raising possibility of students
darting between rows of vehicles if
procedures are not followed.

BRIIC
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PART 5 - FACILITIES CONDITION OVERVIEW

School Safety and Security

Security Systems

%

Compared to most districts,
Reynolds has very strong surveillance
camera coverage at all school levels.
However, facilities staff and/or
principals identified areas that would
benefit from additional coverage.

There is a mixture of old and new
camera equipment at some facilities.
Some older equipment is off-line

or on a different system making it
difficult to locate and access video
footage.

Most campuses have areas where
additional exterior lighting would be
beneficial, particularly along paved
pathways and parking lots.

Many PA/intercom systems are past
their useful lifespan and require
replacement. Some schools do not
have exterior PA speakers.

Building Interiors

%

Many buildings are not zoned for
interior core area spaces to be used
after-hours while securing academic
wings.

Nearly all older schools have
classroom doors that are not
equipped with intruder locks,
requiring teachers to open the door

in order to lock it from the other side.

Some schools lack installed window
coverings at exterior and/or interior
windows; however, most principals
report that students are still able

to be kept out of sight during a
lockdown. One exception is the
high school where there are several
classrooms where students are not
able to be kept from view.
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In June 2020, BRIC Architecture
conducted onsite reviews of all outdoor
athletic fields and courts to document
conditions and identify key items to
include in Master Plan for each campus.
Evaluation criteria included:

Field Lighting

Condition of Playing Surfaces
Goal Posts / Backstops
Bleachers / Grandstands

ADA Access

N 2R 2N N N 2

Title IX Issues

General findings across school types are
summarized below.

Elementary Schools
- Most schools have ample grassy field

areas.

-~ Some schools have issues with
inconsistent grass surface (ruts, etc.).

~ Most schools have simple backstops
in fair condition.

~ The presence of soccer goals is
inconsistent across all schools. Where
present, many are in fair to poor
condition.

~ In general, no field markings exist for
specific sports.

- ADA field access is inconsistent.

BRIIC

PART 5 - FACILITIES CONDITION OVERVIEW

Athletic Fields

- Uncovered asphalt play areas have
aging asphalt with cracks.

~ Most schools have covered play areas
that need repair and maintenance.

~ Basketball hoops are in fair to good
condition in most locations.

Middle Schools

~ No field lighting is present at Walt
Morey and H.B. Lee.

~ Most schools have ample grassy field
areas but conditions are inconsistent.

- In general, no field markings are
provided for specific sports.

~ Baseball / softball backstops are
appropriately sized, but in fair to
poor condition.

~ Football goal posts are usable but in
poor condition.

~ Sites lack player dugouts; only
benches are present and they are in
poor condition.

~ Tracks need resurfacing.

~ Field event structures are in poor
and/or unsafe conditions.

~ Bleachers are in fair to poor condition
at Reynolds Middle School

~ Storage buildings are in poor
condition.

- There are potential Title [X issues
associated with the baseball / softball
fields.

Reynolds High School

~ Outdoor athletic facilities are not
equivalent to what is provided at
most large comprehensive high
schools.

~ Lack of field lighting.

N

Condition of grassy field areas are
inconsistent.

= In general, no field markings for
specific sports.

- Baseball / softball backstops are
appropriately sized, but in fair to
poor condition.

~ Football goal posts are usable but in
poor condition.

- No dugouts for players, only benches
(poor condition).

- Track needs resurfacing.

- Field event structures are in poor or
unsafe conditions.

- Storage buildings are in poor
condition.

- Inconsistent baseball / softball fields
and facilities raise Title IX concerns.

RAIDERS
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PART 5 - FACILITIES CONDITION OVERVIEW

Playgrounds

Playground assessments were
conducted by Wildwood Playgrounds
and Iverson Associates. A team of
assessors visited each playground in
May-June 2020. A standardized audit
form was used to record findings, as
well as photographic documentation

of non-compliant items. Safety hazards
were ranked by priority level. Highlights
of the assessment findings include:

~ Variety of playground conditions
throughout district - some very new,
some very old.

~ Older schools have playground
equipment with “priority 17
evaluation.

~ There are numerous safety issues
that should be addressed ranging
from fall hazard mitigation to
replacement of dated equipment that
poses hazards.

- General update of bark chips and
fall protection are needed at most
schools.

~ Accessibility issues with playgrounds
at older school facilities.

- Signage is recommended at all
playgrounds stating rules.

At all older elementary schools:

~ A portion of the playground
equipment requires significant repair
or replacement to meet safety
standards.

~ Engineered wood fiber has not been
maintained at the required depth.

~ Accessibility does not meet federal
guidelines.

22 BRIIC
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PART 6 - DISTRICT-WIDE CAPITAL IMPROVEMENT PLAN

%

Tier [
Projects

HVAC upgrades for improved thermal
conditions, ventilation, and/or energy
efficiency.

Mitigation of hazardous substances,
such as lead, radon and/or asbestos.

Electrical upgrades to support
current technological and equipment
needs.

ADA upgrades to improve
accessibility.

Plumbing upgrades.

Special education (SPED) upgrades,
including classroom improvements

and/or addition of a sensory or de-
escalation room at each school.

P.E. [ athletic improvements, including
gymnasiums, fields.

Improved playgrounds and/or covered
play areas.

Provide sufficient school capacity to
meet long-term population growth.

Drop-off lane and parking lot
improvements.

Addition of extended learning
areas and/or creation of flexible
instructional spaces.

Technological upgrades.

Expansion of specialty elective or CTE
program spaces at the middle and/or
high school level.

90
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Based on the results of the various assessments and enrollment/capacity analysis,
the following district-wide priorities were identified by the Reynolds School

District Facilities Master Planning Committee. Reynolds School District’s Capital
Improvement Plan (CIP) addresses the District’s facility needs over the next 10
years, including a list of building improvements at each site. Recommendations were
prioritized across three categories: Tier | (1-5 years); Tier Il (6-10 years); and Tier Il
(10+ years).

Tier I
Projects

%

School security improvements, such
as exterior fencing, PA/security
system upgrades, surveillance
cameras.

Restroom upgrades.
Flooring replacements.

Replacement of aging partitions
with permanent walls between
classrooms for improved acoustical
environments.

Lighting upgrades for improved
safety and energy efficiency.

Creation of spaces to support STEAM
and/or hands-on, project-based
learning activities (e.g. makerspace or
wet lab).

Dedicated spaces to support
community partnerships.

Aesthetic improvements to create
inspirational learning environments.

Library media center improvements.

Performing and visual arts
improvements at the middle and high
school levels.

Science lab improvements at the
middle school level.
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PART 6 - DISTRICT-WIDE CAPITAL IMPROVEMENT PLAN

Tier 101
Projects

~ Seismic upgrades to older buildings.

- Removal or replacement of aging
portable classrooms.

~ Improved administrative spaces for
teachers and staff, including offices,
meeting rooms, planning/production
spaces, etc.

— Facility improvements to increase
access to natural daylighting.

= Ensure availability of an intentionally
designed music room at each
elementary schools where music is
currently held in a portable.

- Cafeteria expansions to ensure that
the student body can be adequately
served without requiring a high
number of lunch periods and/or some
students eating in classrooms.

~ Expansion of availability of pre-k
classrooms at the elementary level.

- Increased storage options.
- Creation of outdoor learning areas.

- Replacement of worn casework and/
or furnishings.

91
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PART 7 - SCHOOL FACILITIES OVERVIEW

Alder Elementary School

17200 SE Alder, Portland, OR 97233

Year Built 1965 | Area 59,341 SF | Acreage 10.52 Acres| 2019 Enrollment 436 Students

Student Capacity with Portables (2) 700 Students

Student Capacity without Portables 650 Students

% of Capacity (includes portables) 62% | Projected Enrollment Change by 2029 +24 Students*

Capacity Analysis
i i Max. Class Size s . .
Teaching Stations Qty (if used as teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 26 25 100% 650
Portable Classrooms 2 25 100% 50
Total Capacity 28 700
Alder Elementary School Enroliment Projection 2019 - 2029
700 TOTAL CAPACITY: 700
690
680
670
660
650 CAPACITY WITHOUT PORTABLES: 650
£
)
£
S 460
o
w 450
o
o 440
430
420
410
400
390
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score 31.9% Educational Adequacy Score 65%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that mi%&be present.
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PART 7 - SCHOOL FACILITIES OVERVIEW

DESCRIPTION - Classrooms are well-sized and equipped with sinks.

Alder Elementary School’s main building was constructed in - No extended learning areas, makerspace, art or science
1965. A separate gym/cafeteria building was constructed in areas are present.

1998. The two buildings are connected via an exterior covered > Accordion-style walls separating many classrooms, causing
walkway. The school has two (2) portable classrooms. acoustical challenges due to noise transference.

Alder Elementary School serves grades K-5. The campus is

located in northeast Portland situated amongst residential

neighborhoods. The site is accessible from SE 174th Avenue

and SE Alder Street. - Dated flooring, finishes and furniture create an uninspiring
learning environment.

~ The gym and cafeteria are in a separate building creating
supervision challenges.

CAPACITY - Music is held in a portable classroom.

Alder Elementary includes 26 classrooms in the main building > Additional space is needed to accommodate community
and two (2) portable classrooms for a total of 28 classrooms. programs.

The school’s total student capacity is 700 students (including

portables). Alder Elementary is currently at 62% capacity. See Appendix for a detailed overview of educational adequacy
Declining enrollment is projected in the attendance area conditions at this school.

over the next five (5) years, before stabilizing and beginning

to slowly grow again; overall, the school is expected to gain SAFETY AND SECURITY

approximately 24 students by 2029. = Multiple disconnected buildings on campus create

KEY FACILITY CONDITION IMPROVEMENT supervision, access control and wayfinding challenges.

NEEDS ~ Signage is needed to identify main entry.

~ Lack of signage marking school grounds and directing

This facility has a FCl score of 31.9%. Building components and < > i
visitors to report to main office.

systems are showing signs of age and wear. Key facilities needs
at this site include: ~ Secure entry vestibule is present. Main office has only very

limited view of the parking lot.
~ Flooring replacements are recommended in several areas,

including corridors and gymnasium. ~ Interior supervision challenges due to limited interior glazing

and restrooms that are difficult to monitor.
- Student restrooms’ finishes, fixtures and accessories are in

fair condition and due for remodeling. > Effectnt/e ;oq;g for after-hours use as cafeteria/gym are in a
separate building.

~ Piping and sanitary line replacements are recommended. i
- Nointruder locks - teachers must open classroom doors to

~ Plumbing fixtures and piping appear original to the facility. lock from other side.
> Though well-maintained, the building’s mechanical systems ~ Intercom/PA is at the end of its useful life. No exterior PA
are nearing the end of their operational lifespan and will speakers.

need to be replaced in 5-10 years.

~ Classroom cabinetry is original to the facility and shows sign PLAYGROUNDS / FIELDS
of wear. ~ Some playground equipment is no longer compliant

-~ Electrical systems are at the end of their useful life. with safety standards and requires significant repair or

. T replacement.
~ Interior and exterior lighting upgrades are recommended. P

~ Engineered wood fiber playground surfacing needs to be

N . . . . .
Select kitchen equipment is at the end of its useful life and maintained at 12”

due for replacement.
- Grass playing fields are not striped for athletics. Two aging

backstops are provided. Soccer goals are not present.

EDUCATIONAL ADEQUACY - Outdoor courts have cracked asphalt. Basketball hoops are
rusty but functional with adequate nets.

~ Sidewalks and parking areas show signs of wear and age.

Alder Elementary School has an educational adequacy score of
65%. This score suggests that there are many facility features
that do not support the District’s educational program needs.

Observed educational adequacy conditions included: 93
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Alder Elementary School

Tier | Projects (0-5 Years) Identified School Project(s)

INFRASTRUCTURE

- HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

~ Mitigation of hazardous substances, such as lead, radon and/or
asbestos.

~ Plumbing upgrades.

~  Electrical upgrades to support current technological and equipment
needs.

~ ADA upgrades to improve accessibility.

As Necessary: Replace all rooftop mechanical systems and
equipment. Upgrade controls for new equipment. Replace
exhaust fans.*

Lead, asbestos and radon mitigation.

Replace existing plumbing fixtures, water piping and sanitary
piping. Add fire line, hydrant and backflow preventer
assemblies.

Replacement of all electrical panels. Generator replacement.

Remodel restrooms to provide accessible stalls. Provide new
room signage (with Braille). Provide ADA-compliant stalls

in the parking areas. Add elevator at gymnasium/cafeteria
building.

SCHOOL GROUNDS

~ Improved playgrounds and/or covered play areas.

~ Drop-off lane and parking lot improvements.

Construction of an outdoor covered play area. Add engineered
wood fiber to correct depth. Repair or replace non-compliant
playground equipment to meet safety standards.

Repair/replace existing roadways and parking areas. Replace
concrete sidewalks.

EDUCATIONAL ADEQUACY IMPROVEMENTS

~ Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

~ P.E./athletic improvements, including gymnasiums, fields.

- Provide sufficient school capacity to meet long-term population
growth.

- Addition of extended learning areas and/or creation of flexible
instructional spaces.

~ Technological upgrades.

~ Expansion of specialty elective or CTE program spaces at the middle
and/or high school level.

Determining SPED needs at each school requires district-level
review. No self-contained SPED room is provided at this school,
but there is a resource room, sensory room, and office/meeting
spaces.

Gymnasium improvements (replacement of wall carpeting with
padding, acoustical panels in gym). Replacement of rusted
outdoor basketball backstops. Replacement of existing wood
floor assembly with new. Provide new court striping.

N/A (not forecasted to exceed capacity; however, this may
be impacted by other improvements such as repurposing
classrooms).

Create extended learning areas by repurposing existing spaces.
Note: this will reduce capacity.

Mount all classroom data projectors. Improve student/device
ratio. Replace aging equipment as needed.

N/A

* The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently
performed work.

94
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Alder Elementary School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
~ Remodel six (6) student restrooms, including new floor, wall
- Restroom upgrades. e e
and ceiling finishes.
~ Replace flooring in kitchen and kitchen support areas. Replace
~ Flooring replacements. all flooring in hallways. Replace all carpeting. Install permanent
walk-off mats at exterior door locations.
~ Replace all existing lighting with LED lighting. Provide
~ Lighting upgrades for improved safety and energy efficiency. occupancy sensors in locations as required. Replace existing
site lighting and add new lighting.
EDUCATIONAL ADEQUACY IMPROVEMENTS
~ Exterior fencing extension at southeast parking lot area.
I . ) . Intruder locks on all classroom doors. Intercom/PA system
~ School security improvements, such as exterior fencing, PA/security s . .
. replacement. New exterior signage to improve access control
system upgrades, surveillance cameras. . g . .
and wayfinding. Add signage at secondary exterior doors
directing visitors to main entry.
~ Replacement of aging partitions with permanent walls between .. .
P . gng p ) P . -~ Replacement of partition walls with permanent walls.
classrooms for improved acoustical environments.
~ Creation of spaces to support STEAM and/or hands-on, project-based -~ Repurpose a classroom into a makerspace. Note: This will
learning activities (e.g. makerspace or wet lab). reduce capacity.
. . ) -~ Community programs occupy many spaces in this facility. Need
~ Dedicated spaces to support community partnerships. .y prog ."Zy Y sp 4
to determine whether additional spaces are needed.
. o . i -~ Repaint all interior walls. Provide new door assemblies at 23
~  Aesthetic improvements to create inspirational learning environments. .
classrooms. Remove and replace wall paneling in hallways.
. . : ~ Carpet replacement, furniture replacements, aesthetic
- Library media center improvements. P P . iy g ?
upgrades to library media center.
~ Performing and visual arts improvements at the middle and high school S N/A
levels.
- Science lab improvements at the middle school level. - NJA
95
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Capital Improvement Plan - Alder Elementary School

PART 7 - SCHOOL FACILITIES OVERVIEW

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
- i, ~ Conduct seismic study to review condition of buildin all
— Seismic upgrades to older buildings. " 1Smic stuey view ™ uilding (wall,
roof, foundation) and make necessary upgrades.
. ~ Removal or replacement of portable classrooms (added in
~ Removal or replacement of aging portable classrooms. 2002)
s - Replace cabinetry in classrooms. Replace tables and chairs in
- Replacement of worn casework and/or furnishings. P - P
23 classroom locations.
SCHOOL GROUNDS
~  Creation of outdoor learning areas. ~ Add outdoor learning area or student garden.
EDUCATIONAL ADEQUACY IMPROVEMENTS
> Imprgved administrati.ve spaces fqr teachers and staff, including offices, > NJA-main office was recently remodeled.
meeting rooms, planning/production spaces, etc.
- Increased natural daylighting. - NJA
Ensure availability of an intentionally designed music room at each S N/A
elementary schools where music is currently held in a portable.
~ Cafeteria expansions to ensure that the student body can be . q q q q
. - . ) - Installation of acoustical panels in cafeteria to reduce noise
adequately served without requiring a high number of lunch periods q
o when at or near capacity.
and/or some students eating in classrooms.
. - NJA - Mont i Iread it d Ready, Set, G
~ Expansion of availability of Pre-K classrooms at the elementary level. / ontessort prog.ram already onsite anc feady, Set, 30
preschool program will soon occupy Room 15.
. ~ Provide additional storage furniture for classrooms,
~ Increased storage options. aq - -
administrative areas, and community partners.
96
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17200 SE ALDER ST, PORTLAND, OR 97233 PART 7 - SCHOOL FACILITIES OVERVIEW
Alder Elementary School - Capital Improvement Plan

: s ﬁ y ‘ GiouS . —_ ::,;:ng“;f‘;h_\-.'-.. i Tier 1l Projects (6-10 Years)
B 4 EIETYS & = ‘ |

INFRASTRUCTURE

- Remodel of student restrooms.
- Flooring replacements in select areas.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Exterior fencing extension. Signage improvements.
Intercom / PA system replacement.

- Intruder locks on classroom doors.
- Repurpose existing area into a makerspace.

- Interior repainting, door replacements, wall paneling 98
replacements.

- Aesthetic upgrades to library, including carpet
replacement and new furnishings.

- Create space for community partners through
repurposing area of existing building.

.
| .4
4
|

in

Tier Il Projects (10+ Years)

e dad B

g

il

INFRASTRUCTURE

- Removal or replacement of portables.

pes]

- Classroom casework replacements.

SCHOOL GROUNDS

- Construction of new covered play area.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Dedicated music room within the main building.

1@ W0ZL3S™

~ Installation of acoustical panels in cafeteria.

- Additional storage furnishings.

clid ;
TIER | PROJECTS (1-5 YEARS) - — SCALE: 1” =30-0" (®

l' P
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PART 7 - SCHOOL FACILITIES OVERVIEW

Davis Elementary School | =

19501 NE Davis Street, Portland, OR 97230

Year Built 1959 | Area 53,023 SF | Acreage 11.82 Acres| 2019 Enrollment 415 Students
Student Capacity 575 Students

Percentage of Capacity 72%

Projected Enrollment Change by 2029 -25 Students*

Capacity Analysis
i i Max. Class Size e . .
Teaching Stations Qty (if used s teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 23 25 100% 575
Portable Classrooms 0 25 100% 0
Total Capacity 23 575
Davis Elementary School Enroliment Projection 2019 - 2029
580
TOTAL CAPACITY: 575
570
-
c
@
£
§ 420
c
w 410
]
& 400
390
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score 28.8% Educational Adequacy Score 58%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfb%)e present.

BR ‘ |C Reynolds School District - Long Range Facility Planning Report 33



PART 7 - SCHOOL FACILITIES OVERVIEW

DESCRIPTION

Davis Elementary School’s main building was constructed in
1959. A gymnasium and four (4) classrooms were added to the
building in 2001. The school has no portable classrooms. Davis
Elementary School serves grades K-5. The campus is located in
aresidential area of northeast Portland near Gresham.

CAPACITY

Davis Elementary includes 23 classrooms, for a total student
capacity of 575 students. Davis Elementary is currently at
72% capacity. Slightly declining enrollment is projected in the
attendance area over the next 10 years; the school is expected
to lose approximately 25 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility has a FCl score of 28.8%. Building components
and systems are showing signs of age and wear. Key facilities
needs at this site include:

- Interior and exterior doors are in fair condition.

~ Though well-maintained, the building’s mechanical systems
are nearing the end of their operational lifespan and will
need to be replaced in 5-10 years.

~ Plumbing fixtures appear original to the facility and are in
fair condition.

~ Light fixtures and electrical panels are in fair condition;
panels are at the end of their useful life.

~ The sprinkler system is not compliant with current code.

~ The kitchen’s finishes and equipment are in fair condition
or at the end of the lifecycle; remodel/upgrades are
recommended.

~ Classroom cabinetry is in fair condition.

~ Sidewalks and parking areas show signs of wear and age.

EDUCATIONAL ADEQUACY

Davis Elementary School has an educational adequacy score of
58%. This score suggests that there are many facility features
that do not support the District’s educational program needs.
Observed educational adequacy conditions included:

- Classrooms are well-sized, daylit and equipped with sinks.

~ Dated flooring, finishes and furniture create an uninspiring
learning environment.

~ No extended learning areas, makerspace, art or science
areas exist at this school.

3 BRIIC

- Two SPED classrooms and one resource room are present;
however, the school does not have a sensory room or de-
escalation room.

- Technological deficiencies including outdated equipment
that cannot connect reliably to wireless.

- Inadequate space for number of community agencies and
social services.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

- A secure entry vestibule is present; however, due to the
layout of the main office, visitors cannot be diverted directly
to the main office.

~ The main office is set back in a manner where it is difficult to
directly visually monitor the building approach, parking lot
and grounds.

- Good exterior fencing is present (including recently installed
fencing separating campus from Davis Park).

~ Exterior lighting needed at parking lot, field & near
dumpsters.

- No intruder locks - teachers must lock doors from outside
the classroom.

- Students have access to potentially hazardous areas.
Dumpsters, trash compactor, electrical equipment are not
fenced.

- Aging PA system; speakers difficult to hear outdoors.

~ Expansive, colorful murals provide a warm, welcoming
feeling and aids in interior wayfinding.

PLAYGROUNDS / FIELDS

~ Some playground equipment is no longer compliant
with safety standards and requires significant repair or
replacement.

~ Engineered wood fiber playground surfacing needs to be
maintained at 12”.

- Hardscape play area is in poor condition with potential
safety concerns. Backstops are in fair condition (rusted but
functional).

101
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Capital Improvement Plan - Davis Elementary School

PART 7 - SCHOOL FACILITIES OVERVIEW

Tier I Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE

- HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

~ Mitigation of hazardous substances, such as lead, radon and/or
asbestos.

~ Plumbing upgrades.

~  Electrical upgrades to support current technological and equipment
needs.

~ ADA upgrades to improve accessibility.

As Necessary: Replace all existing rooftop mechanical equipment
with new; provide new controls for mechanical system. Replace
exhaust fans.*

Mitigation of lead and asbestos.

Replace restroom plumbing fixtures. Replace piping and
existing water heater. Upgrade sprinkler system in corridors
(to meet current code).

Replace all existing electrical panels. Replace the generator.
Remodel restrooms to provide accessible stalls. Provide new

room signage (with Braille). Replace existing ADA ramps and
provide ADA stalls that meet current standards.

SCHOOL GROUNDS

- Improved playgrounds and/or covered play areas.

~ Drop-off lane and parking lot improvements.

Construction of an outdoor covered play area (none present).
Add engineered wood fiber to correct depth. Repair or replace
playground equipment to meet safety standards.

Make repairs to existing parking lots, roadways and sidewalks.

EDUCATIONAL ADEQUACY IMPROVEMENTS

~ Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

~ P.E./athletic improvements, including gymnasiums, fields.
- Provide sufficient school capacity to meet long-term population
growth.

~ Addition of extended learning areas and/or creation of flexible
instructional spaces.

~ Technological upgrades.

~ Expansion of specialty elective or CTE program spaces at the middle
and/or high school level.

Determining SPED needs at each school requires district-level
review. Two self-contained SPED rooms are provided at this
location, along with a resource room. The school does not have
a sensory and/or de-escalation area.

Replace the existing gymnasium flooring with a new flooring
system; restripe court lines on the new floor. Add acoustical
panels to gym.

N/A (not forecasted to exceed capacity; however, this may
be impacted by other improvements such as repurposing
classrooms).

Create extended learning areas by repurposing existing spaces.
Note: this will reduce capacity.

Mount all classroom data projectors. Improve student/device
ratio. Replace aging equipment as needed.

N/A

*The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently

performed work.
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Capital Improvement Plan - Davis Elementary School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
~ Restroom upgrades. ~ Replace ceilings in student restrooms.
~ Replace flooring in the kitchen and kitchen support spaces.
- Flooring replacements. Replace carpeting in three (3) classrooms. Install permanent
walk-off mats at exterior door locations.
- Replace lighting with LED lighting and provide occupancy
- Lighting upgrades for improved safety and energy efficiency. sensors in locations as required. Replace existing site lighting
and provide additional lights.
~ Other ~ Full kitchen remodel.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Replace classroom door hardware with intruder locks. Add
- . ) . terior lighting at parking lot, field & d ters. Repl
~ School security improvements, such as exterior fencing, PA/security ex.erlor Ighting at parking .o i !e near umpsters. teplace
. aging PA system. New exterior signage to improve access
system upgrades, surveillance cameras. - . .
control and wayfinding. Add signage at secondary exterior
doors directing visitors to main entry.
~ Replacement of aging partitions with permanent walls between . N/A
classrooms for improved acoustical environments.
. : -~ Renovate an existing space into a green room to support
~ Creation of spaces to support STEAM and/or hands-on, project-based , NN
) o the school’s weekly student-run newscast. If addition is
learning activities (e.g. makerspace or wet lab). .
constructed, include a makerspace.
) . ) ~ Community programs occupy many spaces in this facility. Need
- Dedicated spaces to support community partnerships. " I.y prog upy y'sp i ”y
to determine whether additional spaces are needed.
~ Repaint interior walls. Remove existing bulletin boards and
—  Aesthetic improvements to create inspirational learning environments. replace with new. Replace classroom door assemblies. Replace
flooring in hallways.
~ Library media center improvements. - Replace library bookshelving.
~ Performing and visual arts improvements at the middle and high school N/A
levels.
- Science lab improvements at the middle school level. - NJA
103
36 BRIIC March 2021



Capital Improvement Plan - Davis Elementary School

PART 7 - SCHOOL FACILITIES OVERVIEW

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
- i, ~ Conduct seismic study to review condition of buildin all
— Seismic upgrades to older buildings. " 1Smic stuey view ™ uilding (wall,
roof, foundation) and make necessary upgrades.
~ Removal or replacement of aging portable classrooms. - NJA
- Repl binet d furniture in 20 cl . Repl ft
- Replacement of worn casework and/or furnishings. ep .ace @ |'ne‘ry af‘ urni lfre n c assrooms. Replace so
seating furnishings in the main reception area.
SCHOOL GROUNDS
~ Creation of outdoor learning areas. ~ NJA (student garden is present).
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Improved administrative spaces for teachers and staff, including offices, > Reconfigure existing office space to accommodate additional
meeting rooms, planning/production spaces, etc. workspace for specialists and meeting space.
~ Increased natural daylighting. > N/A
Ensure availability of an intentionally designed music room at each 5 N/A
elementary schools where music is currently held in a portable.
~ Cafeteria expansions to ensure that the student body can be ~ Add acoustical panels to cafeteria to reduce noise. Provide new
adequately served without requiring a high number of lunch periods storage options for community groups, expanding use of the
and/or some students eating in classrooms. perimeter of the cafeteria.
- Davis has the District’s only Head Start classroom. Provide a
~ Expansion of availability of Pre-K classrooms at the elementary level. dedicated classroom for Ready Set Go preschool program (not
able to offer this currently due to lack of space).
- Increase storage for community partners with intentionally
~ Increased storage options. designed and equipped areas. Currently using perimeter of
cafeteria for this, which limits cafeteria capacity.
104
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PART 7 - SCHOOL FACILITIES OVERVIEW

19501 NE DAVIS ST, PORTLAND, OR 97230

Davis Elementary School - Capital Improvement Plan
g D e N A & WRs A NE Everett'S

» Tier Il Projects (6-10 Years)

S R s e

INFRASTRUCTURE

-~

2 i
t B

- Restroom ceiling replacements.

- Full kitchen remodel.

NS 197th Ave

- Flooring replacements in select areas.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Intruder locks on classroom doors. Exterior fencing
extension. Signage improvements. Intercom / PA system
replacement.

- Add exterior lighting.
106

- Provide a green room to support student-run newscast.

- Interior repainting, door replacements, bulletin board
replacements.

- Replace library bookshelving.

~ Create space for community partners through
repurposing area of existing building.

Tier Il Projects (10+ Years)
INFRASTRUCTURE

- . r - Conduct seismic study / upgrades.

- Classroom casework and furniture replacements.
Replacement of select reception area furnishings.

EDUCATIONAL ADEQUACY IMPROVEMENTS
- Installation of acoustical panels in cafeteria.

- Additional storage furnishings.

{ O gA

TIER | PROJECTS (1-5 YEARS) v om— 2 - , SCALE: 1” = 30°-0” @

I

ol | ) ¥
b e :
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PART 7 - SCHOOL FACILITIES OVERVIEW

Fairview Elementary School

225 Main Street, Fairview, OR 97024

Year Built 2018 | Area 73,902 SF | Acreage 4.77 Acres| 2019 Enrollment 326 Students
Student Capacity 600 Students

Percentage of Capacity 54%

Projected Enrollment Change by 2029 -22 Students*

Capacity Analysis
i i Max. Class Size P .
Teaching Stations Qty (if used s teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 24 25 100% 600
Portable Classrooms 0 25 100% 0
Total Capacity 24 600
Fairview Elementary School Enroliment Projection 2019 - 2029
600 TOTAL CAPACITY: 600
-
§ 330
£
3 320
B
o
w 310
o
o 300 /
290

T T T T T T T
2019 2020 2021 2022 2023 2024 2029

School Year

ASSESSMENT SCORES
Facility Condition Index Score N/A Educational Adequacy Score 98%

FACILITY CONDITION INDEX (FCI)

As Fairview Elementary is a new facility constructed in 2018, the District opted not to conduct a facility assessment of this
building. 108
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DESCRIPTION

Fairview Elementary School was constructed in 2018; it is

one of the District’s newest school facilities. The current
building was constructed as a replacement facility for the
original Fairview School building, using the same school site.
The school has no portable classrooms. Fairview Elementary
School serves grades K-5. The campus is located in Fairview in
a mostly residential area south of 1-84.

CAPACITY

Fairview Elementary includes 24 classrooms, for a total
student capacity of 600 students. Fairview Elementary is
currently at 54% capacity. Declining enrollment is projected
in the attendance area over the next 10 years; the school is
expected to lose approximately 22 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility was not part of the building condition assessments
as it is a new facility constructed in 2018.

EDUCATIONAL ADEQUACY

Fairview Elementary School has an educational adequacy
score of 98%. This score indicates that most building features
support the District’s educational program needs. Observed
educational adequacy conditions included:

Large, well-equipped community room.

Daylit classrooms with sinks, built-in storage.

Large extended learning areas positioned in each pod.

NN NN 2

Sensory room is present as well as a SPED classroom with
dedicated restroom and a resource room.

~ Flexible furnishings.
~ Spacious, inviting library.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

~ The school has a prominent and celebrated main entry with
highly visible signage.

~ Asecure entry vestibule is present.

~ Ample glazing provides the main office with a clear, direct
view of the building approach, main parking lot, playground,
but not overflow parking lot.

- Each pod is color-coded and named. Prominent signage
marks core spaces.

~ All classroom doors are equipped with intruder locks. Pod
doors can also be secured during a lockdown, providing
another layer of protection.

- The area under the stairs presents a potential hiding spot for
students.

~ Good separation between bus and parent drop-off areas.

- Zoned for public use.

PLAYGROUNDS / ATHLETIC FIELDS

- Poured playground surfacing near the merry-go-round
equipment is experiencing separation and requires repair.

109
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Glenfair Elementary School

15300 NE Glisan, Portland, OR 97230

Year Built 1954 | Area 55,350 SF | Acreage 10.9 Acres| 2019 Enrollment 462 Students

Student Capacity with Portables (4) 575 Students

Student Capacity without Portables 475 Students

% of Capacity (includes portables) 80% | Projected Enroliment Change by 2029 +22 Students*

Capacity Analysis
i i Max. Class Size P .
Teaching Stations Qty (if used s teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 19 25 100% 475
Portable Classrooms 4 25 100% 100
Total Capacity 23 575
Glenfair Elementary School Enroliment Projection 2019 - 2029
580
TOTAL CAPACITY: 575
570
£ 3
c
@
E 500
2
£ 40
w
N 480
N TOTAL CAPACITY WITHOUT PORTABLES: 475
470 .//
460

T T T T T T T
2019 2020 2021 2022 2023 2024 2029

School Year

ASSESSMENT SCORES

Facility Condition Index Score 41.1% Educational Adequacy Score 44%

FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfi%)e present.

BR ‘ |C Reynolds School District - Long Range Facility Planning Report 43



PART 7 - SCHOOL FACILITIES OVERVIEW

DESCRIPTION

Glenfair Elementary School was constructed in 1954. The
school has four (4) portable classrooms. Glenfair Elementary
School serves grades K-5. The campus is located in a
residential area of northeast Portland.

CAPACITY

Glenfair Elementary includes 19 classrooms in the main
building and four (4) portable classrooms for a total of 23
classrooms, with a total capacity of 575 students (including
portables). Glenfair Elementary is currently at 80% capacity
(including portables). Enrollment is projected to increase then
stabilize in the attendance area over the next 10 years; the
school is expected to gain 22 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility has a FCI score of 41.1%. Building components and
systems are showing signs of age and wear. Key facilities needs
at this site include:

~ Seismic evaluation of the main building is recommended.

~ Interior door replacements are needed throughout most of
the building.

~ Flooring replacements are needed in classrooms, library,
corridors, and main office areas.

~ Multiple shared single-stall toilets positioned between
classrooms require remodel.

~ Though well-maintained, the building’s mechanical systems
are nearing the end of their operational lifespan and will
need to be replaced in 5-10 years.

- Plumbing systems appear original to the facility and are in
poor condition.

~ Fire sprinkler system is not code compliant.
~ Interior and exterior lighting upgrades are needed.

~ Casework is in fair condition with some requiring
replacement.

~ Library shelving and circulation desk is in fair condition and
requires replacement.

~ The kitchen’s ventilation hood requires replacement.

~ Roadways, parking areas, and sidewalks are showing sign of
wear and age.

-~ Stormwater treatments are needed at this site.

EDUCATIONAL ADEQUACY

Glenfair Elementary School has an educational adequacy
score of 44%. This score suggests that there are many

facility features that do not support the District’s educational
program needs. Observed educational adequacy conditions
included:

~ Most classrooms are adequately-sized and equipped with
sinks.

- Dated flooring, finishes and furniture create an uninspiring
learning environment.

~ No extended learning areas, makerspace, art or science
areas.

~ De-escalation room is present (“Grizzly Den”).

N2

Inadequate space for number of community agencies and
social services.

~ Poor and/or inconsistent thermal conditions interfere with
learning.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

~ Although a secure entry vestibule is present, staff are not
able to effectively talk to people before they gain entry.

~ Building approach and main parking lot are easily viewed
from main office. However, the side (staff) gravel parking
and parent drop-off area near covered area cannot be easily
monitored.

~ The PA system is at the end of its useful life.
- Most classrooms do not have intruder locks.

~ The area where portables are located is not fenced and is
difficult to supervise.

- Glisan Street is a major arterial and hazardous to cross for
families. A pedestrian overpass bridge is present; however,
family members with physical disabilities or a stroller cannot
access the stairs, requiring them to “sprint” across multiple
lanes of high-speed traffic.

- Additional lighting is needed along the gravel staff parking
lot / parent pick-up area.

~ The exterior courtyard/patio outside of Room 32 is not
easily monitored, nor are portables.

~ The covered area is not contained by fencing; its proximity
to parking lot creates hazards for students.

PLAYGROUNDS / FIELDS

- Some playground equipment is no longer compliant
with safety standards and requires significant repair or
replacement.

- Engineered wood fiber playground surfacing needs to be

111 maintained at 12’.
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Capital Improvement Plan - Glenfair Elementary School

Tier | Projects (0-5 Years) Identified School Project(s)

INFRASTRUCTURE

~ As Necessary: Replace all ductwork, piping and mechanical
units. Replace unit ventilators in classrooms. Replace the
boiler. Provide updated controls for mechanical systems.
Add ventilation to corridors as required. Install a hood in the
kitchen (with fire protection system).*

- HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

~ Mitigation of hazardous substances, such as lead, radon and/or ~ Abate insulation from existing boiler. Lead, asbestos and radon
asbestos. mitigation.

- Replace all plumbing fixtures. Upgrade fire sprinkler system.

> Plumbing upgrades. Add new fire line and hydrant assembly.

~ Electrical upgrades to support current technological and equipment

- Replace all existing electrical panels.
needs. P g P

~ Provide new room signage (with Braille). Provide access to
~ ADA upgrades to improve accessibility. existing stage. Upgrade single use restrooms to meet ADA
requirements. Install ADA compliant signage in parking areas.

-~ Replace ceiling, wall and floor finishes with new and make
~ Restroom upgrades. repairs to walls as needed. Replace all toilet room accessories.
Remodel all single use restrooms in between classrooms.

- Replace all carpeting and resilient flooring assemblies. Install

~ Flooring replacements. . .
permanent walk-off mats at exterior door locations.

SCHOOL GROUNDS

- Asphalt repairs to hardscape play area. Add engineered wood
fiber to depth of 12” (or appropriate surfacing). Repair or
replace non-compliant playground equipment to meet safety
standards.

- Improved playgrounds and/or covered play areas.

- Repair roadways and replace any gravel roadways with asphalt
paving. Repair existing parking areas and replace any gravel
parking areas with asphalt paving. Repair/replace sidewalks,
including area in front of the school building (tripping hazard).

~ Drop-off lane and parking lot improvements.

EDUCATIONAL ADEQUACY IMPROVEMENTS

Determining SPED needs at each school requires district-level
review. A SPED resource room is present along with a de-
escalation room (Grizzly Den).

~ Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

~ P.E./athletic improvements, including gymnasiums, fields. ~ Door replacements in gym (no lower glazing).

If District opts to renovate vs. replace this facility, construct an
expansion with additional classrooms (including Pre-K), music
room, larger cafeteria, library media center, extended learning
areas, spaces for community partners, storage, makerspace,
and administrative/meeting space.

- Provide sufficient school capacity to meet long-term population
growth.

~ If District opts to renovate vs. replace this facility, construct an
expansion with additional classrooms (including Pre-K), music
room, larger cafeteria, library media center, extended learning
areas, spaces for community partners, storage, makerspace,
and administrative/meeting space.

~ Addition of extended learning areas and/or creation of flexible
instructional spaces.

112
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Capital Improvement Plan - Glenfair Elementary School

Tier I Projects (0-5 Years) Continued Identified School Project(s)

-~ Mount all classroom data projectors. Improve student/device

~ Technological upgrades. ratio. Replace aging equipment as needed.

- Expansion of specialty elective or CTE program spaces at the middle

and/or high school level. N/A

~ Add intercom within vestibule. Replace aging PA system.
Provide intruder locks on classroom doors. Add exterior
~  School security improvements, such as exterior fencing, PA/security lighting at gravel parking lot. Add fencing along covered play
system upgrades, surveillance cameras. area and at portables. New exterior signage to improve access
control and wayfinding. Add signage at secondary exterior
doors directing visitors to main entry.

* The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently
performed work.

Note: The decision to elevate restroom upgrades, flooring upgrades, and school security improvements to Tier | for Glenfair was based on the feedback of
school administrators as well as the severity of conditions.

Capital Improvement Plan - Glenfair Elementary School

Tier Il Projects (6-10 Years) Identified School Project(s)

INFRASTRUCTURE

~ Replace lighting with LED lighting. Provide emergency lighting
~  Lighting upgrades for improved safety and energy efficiency. and occupancy sensors in locations as required. Replace
existing site lighting and add new lights as needed.

-~ Other - Full kitchen remodel.

EDUCATIONAL ADEQUACY IMPROVEMENTS

~ Replacement of aging partitions with permanent walls between

. . . > N/A
classrooms for improved acoustical environments.

- If District opts to renovate vs. replace this facility, construct an
expansion with additional classrooms (including Pre-K), music
room, larger cafeteria, library media center, extended learning
areas, spaces for community partners, storage, makerspace,
and administrative/meeting space.

~ Creation of spaces to support STEAM and/or hands-on, project-based
learning activities (e.g. makerspace or wet lab).

- If District opts to renovate vs. replace this facility, construct an
expansion with additional classrooms (including Pre-K), music
~ Dedicated spaces to support community partnerships. room, larger cafeteria, library media center, extended learning
areas, spaces for community partners, storage, makerspace,
and administrative/meeting space.

~ Repaint all interior walls. Replace existing bulleting boards in
~ Aesthetic improvements to create inspirational learning environments. hallways. Remove and replace ceiling assemblies. Install new
door assemblies at classrooms.

- Replace all existing bulletin boards. Replace carpeting. Replace

> Lib di i . . . . . .
Ibrary media center improvements existing bookshelving and circulation desk.

- Performing and visual arts improvements at the middle and high school

A
levels. R

- Science lab improvements at the middle school level. - NJA
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Capital Improvement Plan - Glenfair Elementary School

Tier 11l Projects (10+ Years) Identified School Project(s)

INFRASTRUCTURE

~ Conduct seismic study to review condition of building (wall,
- Seismic upgrades to older buildings. roof, foundation) and make necessary upgrades. Add supports
to the exterior beams at the west end of the building.

) ~ Removal or replacement of portable classrooms (added in
~ Removal or replacement of aging portable classrooms.

2002).
- Replacement of worn casework and/or furnishings. -~ Replace all cabinets and countertops in classrooms.
SCHOOL GROUNDS
~ Creation of outdoor learning areas. <~ N/A (student garden present)

EDUCATIONAL ADEQUACY IMPROVEMENTS

~ Admin areas are extremely undersized. If District opts to
renovate vs. replace this facility, construct an expansion with
- Improved administrative spaces for teachers and staff, including offices, additional classrooms (including Pre-K), music room, larger
meeting rooms, planning/production spaces, etc. cafeteria, library media center, extended learning areas,
spaces for community partners, storage, makerspace, and
administrative/meeting space.

~ Increased natural daylighting. > N/A

- If District opts to renovate vs. replace this facility, construct an
expansion with additional classrooms (including Pre-K), music
room, larger cafeteria, library media center, extended learning
areas, spaces for community partners, storage, makerspace,
and administrative/meeting space.

~ Ensure availability of an intentionally designed music room at each
elementary schools where music is currently held in a portable.

- If District opts to renovate vs. replace this facility, construct an

~ Cafeteria expansions to ensure that the student body can be expansion with additional classrooms (including Pre-K), music
adequately served without requiring a high number of lunch periods room, larger cafeteria, library media center, extended learning
and/or some students eating in classrooms. areas, spaces for community partners, storage, makerspace,

and administrative/meeting space.

~ If District opts to renovate vs. replace this facility, construct an
expansion with additional classrooms (including Pre-K), music
~ Expansion of availability of Pre-K classrooms at the elementary level. room, larger cafeteria, library media center, extended learning
areas, spaces for community partners, storage, makerspace,
and administrative/meeting space.

- Provide additional storage furniture for classrooms and

~ Increased storage options. . . .
administrative areas.

114
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15300 NE GLISAN ST, PORTLAND, OR 97230

Glenfair Elementary School - Capital Improvement Plan

: : ™ Tier Il Projects (6-10 Years)
INFRASTRUCTURE
- Full kitchen remodel.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Interior repainting, door replacements, ceiling
replacements, bulletin board replacements.

- Library media center improvements including carpeting
replacement, new bookshelves and circulation desk.

isaniSt

‘NE.Glisan:

i

Tier Il Projects (10+ Years)
INFRASTRUCTURE

- Conduct seismic study / upgrades.

- Classroom casework replacements in all classrooms.

EDUCATIONAL ADEQUACY IMPROVEMENTS

—— e

- Additional storage furnishings.

I/f|
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Hartley Elementary School

701 NE 185th Place, Portland, OR 97230

Year Built 1963 | Area 47,263 SF | Acreage 12.0 Acres| 2019 Enrollment 441 Students

Student Capacity with Portables (4) 575 Students

Student Capacity without Portables 475 Students

% of Capacity (includes portables) 77% | Projected Enrollment Change by 2029 -1 Student*

Capacity Analysis
Teaching Stations Qty (if u:\gggs' g;ﬁﬁ;g::tm) Utilization Rate Capacity
General Classrooms (Main Buildings) 19 25 100% 475
Portable Classrooms 4 25 100% 100
Total Capacity 23 575
Hartley Elementary School Enrollment Projection 2019 - 2029
580
TOTAL CAPACITY: 575
570
L
€
)
E 480
3 CAPACITY WITHOUT PORTABLES: 475
£ 470
w
N 460
¥
450
440
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score 33.4% Educational Adequacy Score 56%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfi%e present.
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DESCRIPTION

Hartley Elementary School’s main building was constructed in

1963. The school has four (4) portable classrooms. Hartley

Elementary School serves grades K-5. The campus is located in

a residential area of northeast Portland.

CAPACITY

Hartley Elementary includes 19 classrooms in the main
building and four (4) portable classrooms for a total of 23
classrooms, with a total capacity of 575 students (including
portables). Hartley Elementary is currently at 77% capacity.
Slightly fluctuating enrollment is projected in the attendance
area over the next 10 years; overall, the school is expected to
lose approximately 1 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS
This facility has a FCI score of 33.4%. Building components

and systems are showing signs of age and wear. Key facilities
needs at this site include:

~ In much of the facility, carpeting is poor condition and
requires replacement.

~ The gym flooring is in fair condition with bare spots and
requires replacement.

~ New classroom doors and frames are required.

~ Though well-maintained, the building’s mechanical systems
are nearing the end of their operational lifespan and will
need to be replaced in 5-10 years.

~ Plumbing fixtures appear original to the facility and are in
poor condition.

~ Light fixtures and electrical panels are past their useful life.
~ The stair/ramp system to portable classroom is in disrepair.

~ The kitchen’s finishes and equipment are in fair condition
or at the end of the lifecycle; remodel/upgrades are
recommended.

~ Classroom casework and furnishings are in fair condition and

due for replacement.

~ Roadways and sidewalks show signs of wear and age.

EDUCATIONAL ADEQUACY

Hartley Elementary School has an educational adequacy

score of 56%. This score suggests that there are many facility

features that do not support the District’s educational
program needs. Observed educational adequacy conditions
included:

- Dated flooring, finishes and furniture create an uninspiring
learning environment.

52 BRI/IC

- The facility does not have extended learning areas, a
makerspace, art or science areas.

~ Thereis a general lack of storage throughout the school.
~ Music occurs in a portable classroom.

~ The cafeteria is undersized with ineffectively configured
servery.

~ The school has inadequate SPED spaces, including a greatly
undersized resource room and a behavior classroom located
in a portable. A sensory room or de-escalation room are not
present. Specialists’ offices are located in a portable.

~ Inadequate space for number of community agencies and
social services.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

- Some security measures are overly visible and obtrusive
(e.g. bars on windows of portables, barbed wire).

~ Secure vestibule is present at main entry but staff do not
have remote ability to control door.

~ Additional fencing needed next to main building to enclose
lower field and portable classrooms.

- Classroom doors not equipped with intruder locks.
~ The expansive grounds are not easily monitored.

- Bus and parent lanes are not separated; students must be
closely monitored to ensure they do not walk in front of
buses.

- Multiple incidents of graffiti were observed.

~ Thick grove of trees could serve as a hiding place for
unauthorized visitors or students.

- Paved walkways connect main building to portables;
however, fencing is needed to provide a sense of campus
connectivity.

-~ Not zoned for after hours use.

PLAYGROUNDS / FIELDS

~ Some playground equipment is no longer compliant
with safety standards and requires significant repair or
replacement.

~ Engineered wood fiber playground surfacing needs to be
maintained at 12”.

— Large grassy field that is undefined. Field grading rises up
near the building making those areas of the field unusable
for sports. One baseball backstop is in poor condition.

— Covered play area requires siding repairs and repainting.
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Hartley Elementary School

Tier | Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE

HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

As Necessary: Replace all rooftop mechanical units with new
and provide updated controls. Replace exhaust fans. Replace
kitchen hood with new and provide for protection system fire
hood.*

- Mitigation of h has| N
itigation of hazardous substances, such as lead, radon and/or Lead and asbestos mitigation.
asbestos.
) Replace plumbing fixtures. Replace domestic water piping and
> Pl . -
umbing upgrades water heater. Add new fire line and hydrant assembly.
- Electrical d hnological and equi . . N
neeec(’jtglca upgrades to support current technological and equipment Replace existing electrical panels. Replace existing generator.
. . Remodel restrooms to provide accessible stalls. Provide new
- ADA upgrades to improve accessibility. . . .
room signage (with Braille).
SCHOOL GROUNDS
Add engineered wood fiber to correct depth. Repair or
- Improved playgrounds and/or covered play areas. replace non-compliant playground equipment to meet safety
standards.
Repai I i lks.
5 Drop-off laneand|parking ot improvements. epair and/or replace roadways and sidewalks. Construct new

fire access roadway. Remediate drainage issues.

EDUCATIONAL ADEQUACY IMPROVEMENTS

Y

Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

P.E./athletic improvements, including gymnasiums, fields.
Provide sufficient school capacity to meet long-term population

growth.

Addition of extended learning areas and/or creation of flexible
instructional spaces.

Technological upgrades.

Expansion of specialty elective or CTE program spaces at the middle
and/or high school level.

Determining SPED needs at each school requires district-level
review. Behavior classroom is currently located in a portable;
no sensory [ de-escalation room is present.

Replace wall finishes in gymnasium. Remove existing wood
flooring assembly and replace with new. Provide new court
striping. Repair/replace aging backstop in poor condition.

Enrollment is not expected to exceed capacity over the next 10
years. However, if classrooms are repurposed for other uses,
this will decrease capacity (potentially requiring an addition).

Evaluate feasibility of converting a classroom into a flexible
makerspace that may also be used for extended learning.

Mount all classroom data projectors. Improve student/device
ratio. Replace aging equipment as needed.

N/A

* The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect
recently performed work.
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Hartley Elementary School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
~ Restroom upgrades. ~ Replace ceilings in student restrooms.
) - Replace flooring in kitchen and kitchen . Repl
B e S en nee e eplace flooring tchen and kitchen support areas. Replace
all carpeting.
L . - ~ Replace existing lighting with LED lighting. Provide occu
~ Lighting upgrades for improved safety and energy efficiency. P . g ghting . ghting pancy
sensors in locations as required.
~ Other -~ Window replacements.
EDUCATIONAL ADEQUACY IMPROVEMENTS
~ Add remote access to vestibule doors. Add exterior fencing
- School security improvements, such as exterior fencing, PA/security near portables and along field. New exterior signage to improve
system upgrades, surveillance cameras. access control and wayfinding. Add signage at secondary
exterior doors directing visitors to main entry.
- Replacement of aging partitions with permanent walls between S N/A
classrooms for improved acoustical environments.
- Creation of spaces to support STEAM and/or hands-on, project-based - Evaluate feasibility of converting a classroom into a flexible
learning activities (e.g. makerspace or wet lab). makerspace that may also be used for extended learning.
-~ Requires discussion. Undersized cafeteria currently used by
- Dedicated spaces to support community partnerships. multiple community partners. Consider reconfiguring existing
space to provide a community room.
-~ Replace all classroom door assemblies. Repaint all interior
. L . ) walls. Replace bulletin boards in hallways with new. Install wall
~ Aesthetic improvements to create inspirational learning environments. e .. . .
protection in kitchen areas. Replace acoustic wall treatment in
the cafeteria.
~ Library media center improvements. ~ Replace carpeting in the library media center.
Performing and visual arts improvements at the middle and high school N/A
levels.
- Science lab improvements at the middle school level. - NJA
121
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Hartley Elementary School

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE

9

Seismic upgrades to older buildings.

Conduct seismic study to review condition of building (wall,
roof, foundation) and make necessary upgrades.

~ Removal or replacement of aging portable classrooms. - Consider replacement of older modular building (from 1999).
- Replace cabinets, countertops in 16 classrooms and furniture in
~ Replacement of worn casework and/or furnishings. A
ten (10) classrooms. Replace serving line in kitchen.
SCHOOL GROUNDS
- Creation of outdoor learning areas. ~ NJA (student garden present).

EDUCATIONAL ADEQUACY IMPROVEMENTS

_9

Improved administrative spaces for teachers and staff, including offices,
meeting rooms, planning/production spaces, etc.

Increased natural daylighting.

Ensure availability of an intentionally designed music room at each
elementary schools where music is currently held in a portable.

Cafeteria expansions to ensure that the student body can be
adequately served without requiring a high number of lunch periods
and/or some students eating in classrooms.

Expansion of availability of Pre-K classrooms at the elementary level.

Increased storage options.

Reconfigure existing office space to accommodate additional
workspace for specialists.

Increase natural daylight in library, cafeteria and gym.
Repurpose existing space in main building to create an

intentionally-designed music room with proper acoustics.

Expand cafeteria to accommodate more students over fewer
lunch periods.
N/A. Preschool classroom scheduled to be added at this site.

Provide additional storage furniture for classrooms,
administrative areas, and community partners.

BRIIC
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701 NE 185TH PL #7103, PORTLAND, OR 97230 PART 7 - SCHOOL FACILITIES OVERVIEW
Hartley Elementary School - Capital Improvement Plan

Tier 1l Projects (6-10 Years)
INFRASTRUCTURE

- Restroom ceiling replacements.

- Window replacements.

- Flooring replacements in select areas.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Intruder locks on classroom doors. Exterior fencing
extension. Signage improvements. Remote access to
vestibule doors.

- Interior repainting, door replacements, bulletin board
replacements. 124

- Library media center improvements, including carpeting
replacement.

- Create space for community partners through
repurposing area of existing building.

Tier Il Projects (10+ Years)
INFRASTRUCTURE

- Conduct seismic study / upgrades.
- Modular building replacement.

~ Classroom casework and furniture replacements.
Replacement of kitchen serving line.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Remodel of administrative office to provide additional
workspaces.

emB
_(m) . 2 ] - - Add skylights, solar tubes, and/or windows to increase

- 5 1) . S natural daylight exposure in core areas of the facility.
L FEE I o

1 J"ﬂ‘%’ﬂw / _f ifﬁfm ‘; Pts £ TR S TR . > Repurpose space in existing building to create a music
O o ( room.

=

L9 iy

— Cafeteria expansion.

- Additional storage furnishings.

MmE ‘
, ‘ : ) | ()
TIER | PROJECTS (1-5 YEARS) % SCALE: 1” = 30’-0”

L
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PART 7 - SCHOOL FACILITIES OVERVIEW

Margaret Scott Elementary School

14700 NE Sacramento, Portland, OR 97230

Year Built 1961 Main Bldg; 2002 Gym | Area 43,024 SF Main Bldg; 5,264 SF Gym | Acreage 8.54 Acres
2019 Enrollment 405 Students | Student Capacity with Portables (4) 500 Students

Student Capacity without Portables 450 Students

% of Capacity (includes portables) 81% | Projected Enrollment Change by 2029 -51 Students*

Capacity Analysis
Teaching Stations Qt Max. Class Size Utilization Rate Capacit
g y (if used as teaching station) P y
General Classrooms (Main Buildings) 18 25 100% 450
Portable Classrooms 2 25 100% 50
Total Capacity 20 500
Margaret Scott Elementary School Enrollment Projection 2019 - 2029
500 TOTAL CAPACITY: 500
450 CAPACITY WITHOUT PORTABLES: 450
L
& 40
£
T 400
B
o
w39
o
& 380
370
360
350
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score (Main Bldg) 28.0% Educational Adequacy Score 67%
Facility Condition Index Score (Gym Bldg) 9.4%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Educit‘ School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that might be present.
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DESCRIPTION

Observed educational adequacy conditions included:

Margaret Scott Elementary School is a K-5 school located in a ~ Dated flooring, finishes and furniture create an uninspiring
residential area in northeast Portland. The school consists of learning environment.
a main building, a separate classroom building, a standalone ) )

. ~ No extended learning areas, makerspace, art or science
gym facility, and one (1) modular structure (2 classrooms) ;
situated on 8.54 acres. The facility was constructed in 1961. areas are present.

- Inadequate space for number of community agencies and

CAPACITY social services.
Margaret Scott Elementary includes 18 classrooms in the main ~ Music is held in a portable classroom.
building and two (2) portablehclassrooms fora totz_:\I of ZQ > Library is spacious and inviting.
classrooms, with a total capacity of 500 students (including
portables). Margaret Scott Elementary is currently at 81% ~ The school has limited dedicated SPED spaces, including

capacity. Declining enrollment is projected in the attendance

area over the next 10 years; the school is expected to lose
approximately 51 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

The main facility has a FCl score of 28.0% and the

a small SPED resource room and a sensory room (“the
meadow™).

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

multipurpose building has a score of 9.4%. Building ~ Asecure entry vestibule is present and functional.
components and systems are showing signs of age and wear. ~ The main office has a clear view of approach, vestibule and
Key facilities needs at this site include: east parking lot (west lot is not visible).
~ Seismic evaluation of the main building is recommended. ~ Perimeter fencmg endo;eg mU|tl-bUI|dlng campus. However,
4 o the sprawling layout is difficult to supervise.
~ Interior and exterior lighting upgrades are needed. ,
— Separate bus and parent drop-off loops are provided.
~ Electrical service is past its useful life. . o , .
— Parking lot vegetation impedes visual supervision.
~ Cabinetry and countertops in classrooms are in fair to poor difficul .
condition and require replacement. 7 Restrooms are difficult to monitor.
~ Flooring replacements are needed in select classrooms, = Poor exterior lighting along pathway near playground.
library and adjacent corridor. ~ Gym is a separate building that can be independently used
~ Roadways, parking areas, and sidewalks are showing sign of after-hours.
wear and age. ~ Poor interior transparency (classrooms without any sort of
~ Ceiling replacements are needed in select classrooms and interior windows or door relites).
restrooms. - Classroom doors are not equipped with intruder locks.
~ Plumbing systems appear original to the facility and are in ~ PA systemis at end of useful life.

poor condition.

~ Though well-maintained, the building’s mechanical systems

PLAYGROUNDS / FIELDS

are nearing the end of their operational lifespan and will ~ Some playground equipment is no longer compliant
need to be replaced in 5-10 years. with safety standards and requires significant repair or
~ Windows in the main building are in poor condition; many replacement.
are single-pane with failing caulk. ~ Engineered wood fiber playground surfacing needs to be
~ Replacement of the kitchen exhaust hood system is needed. maintained at 12
~ Stormwater treatments are needed at this site. i Base??” backstops‘and soccer goals are in very poor
condition and require replacement.
EDUCATIONAL ADEQUACY = Uneven grading with possible ponding in outdoor play areas.
Margaret Scott Elementary School has an educational ~ Basketball backstops are rusted but functional.

adequacy score of 67%. This score suggests that some facility
features support the District’s educational program needs. 12?

6 BRI/IC

Hardsurfaced play area is in fair condition with cracking and
faded striping.
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Margaret Scott Elementary School

Tier I Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE

- HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

~ Mitigation of hazardous substances, such as lead, radon and/or
asbestos.

- Plumbing upgrades.

~ Electrical upgrades to support current technological and equipment
needs.

~ ADA upgrades to improve accessibility.

As Necessary: Replace existing rooftop mechanical units,
electrical wall heaters and wall mounted mechanical units.
Replace existing controls. Replace ductwork and pipe systems,
and exhaust systems in the kitchen and restrooms. Replace
kitchen hood and replace with new (including a fire protection
system).*

Lead and asbestos mitigation.

Replace older plumbing fixtures. Install fire line, fire hydrant
and backflow preventer assemblies.

Replace all existing electrical panels.
Provide new room signage (with Braille). Provide ADA access

to existing stage. Upgrade single use restrooms to meet ADA
requirements. Replace ramp at modulars.

SCHOOL GROUNDS

- Improved playgrounds and/or covered play areas.

~ Drop-off lane and parking lot improvements.

Add engineered wood fiber to correct depth. Repair or
replace non-compliant playground equipment to meet safety
standards.

Make repairs to roadways and parking lots (including new fire
access). Replace portions of damaged sidewalks.

EDUCATIONAL ADEQUACY IMPROVEMENTS

~ Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

- P.E./athletic improvements, including gymnasiums, fields.

- Provide sufficient school capacity to meet long-term population
growth.

- Addition of extended learning areas and/or creation of flexible
instructional spaces.

~ Technological upgrades.

~ Expansion of specialty elective or CTE program spaces at the middle
and/or high school level.

Determining SPED needs at each school requires district-
level review. School does not have a self-contained SPED
room, though a small resource room and sensory room (“the
meadow”) are present.

Remove and replace wall carpeting in gym with alternative wall
protection and acoustical treatment. Repair asphalt at covered
play area. Replace baseball and soccer goals in poor condition.

N/A (not forecasted to exceed capacity; however, this may
be impacted by other improvements such as repurposing
classrooms).

Create extended learning areas by repurposing existing spaces.
Note: this will reduce capacity.

Mount remaining classroom data projectors that are on carts.
Improve student/device ratio. Replace aging equipment as
needed. Add portable voice amplification equipment that used
in classrooms as needed.

N/A

* The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect
recently performed work.
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Margaret Scott Elementary School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
~ Restroom upgrades. ~ Replace all ceiling assemblies.
. -~ Replace all carpeting. Install permanent walk-off mats at
~ Flooring replacements. q .
exterior door locations.
- Replace all existing lighting with LED Lighting. Provide
~ Lighting upgrades for improved safety and energy efficiency. occupancy sensors and emergency lighting in locations as
required. Replace site lighting and add new lighting.
~ Other -~ Window replacements.
EDUCATIONAL ADEQUACY IMPROVEMENTS
~ Repairfreplace damaged gate. Add exterior lighting along path
near playground. Add classroom door relites or sidelights
~ School security improvements, such as exterior fencing, PA/security where not provided. Replace aging PA system. Replace
system upgrades, surveillance cameras. classroom door hardware with intruder locks. New exterior
signage to improve access control and wayfinding. Add signage
at secondary exterior doors directing visitors to main entry.
~ Replacement of aging partitions with permanent walls between . N/A
classrooms for improved acoustical environments.
- Creation of spaces to support STEAM and/or hands-on, project-based ~ Repurpose a classroom into a makerspace. Note: this will
learning activities (e.g. makerspace or wet lab). reduce capacity.
~ Dedicated spaces to support community partnerships. -~ Add/repurpose space for a community room.
~ Replace all exterior windows in the main building. Repaint all
~  Aesthetic improvements to create inspirational learning environments. interior walls. Replace all bulletin boards in hallways with new.
Replace ceiling assemblies in eight (8) classrooms.
B e mp— = Repl.ace carpeting and existing tables and chairs in library
media center.
- Performing and visual arts improvements at the middle and high school S N/A
levels.
— Science lab improvements at the middle school level. - NJA
129
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Capital Improvement Plan - Margaret Scott Elementary School

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
- i, ~ Conduct seismic study to review condition of buildin all
— Seismic upgrades to older buildings. " 1Smic stuey view ™ uilding (wall,
roof, foundation) and make necessary upgrades.
~ Removal or replacement of aging portable classrooms. ~ N/A - portable is 13 years old.
~ Replacement of worn casework and/or furnishings. Replace cabinets in three (3) classrooms.
SCHOOL GROUNDS
~  Creation of outdoor learning areas. - NJA (student garden present).
EDUCATIONAL ADEQUACY IMPROVEMENTS
> Impr9ved administrati.ve spaces fqr teachers and staff, including offices,  NJA (reportedly adequate)
meeting rooms, planning/production spaces, etc.
~ Increased natural daylighting. Increase natural daylight in library and cafeteria.
. . . ) . ~ Creation of dedicated, adequately sized music room with
- Ensure availability of an intentionally designed music room at each . . . .
. . acoustical treatments. Music is currently held in a portable
elementary schools where music is currently held in a portable.
classroom.
~ Cafeteria expansions to ensure that the student body can be
adequately served without requiring a high number of lunch periods ~ N/A. Cafeteria is sufficiently sized.
and/or some students eating in classrooms.
- Expansion of availability of Pre-K classrooms at the elementary level. -~ Repurpose a classroom for Pre-K.
. ~ Provide additional storage furniture for classrooms,
- Increased storage options. . . . .
administrative areas, and community partners.
130
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14700 NE SACRAMENTO ST #3860, PORTLAND, OR 97230 PART 7 - SCHOOL FACILITIES OVERVIEW
Margaret Scott Elementary School - Capital Improvement Plan

&N — &/ ’ gl Tier 1l Projects (6-10 Years)
| $ra Ty z »' , | ‘ | INFRASTRUCTURE

. - S : ‘ k. - Restroom ceiling replacements.
- Window replacements.

- Replace all carpeting within the building.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

= Intruder locks and relites on classroom doors. Exterior
fencing extension. Additional exterior lighting. Signage
improvements. Intercom/PA system replacement.

- Repurpose and/or add space(s) to support community
partnerships. 132

- Interior repainting, window replacements, ceiling
replacements in select classrooms, bulletin board
replacements.

- Library media center upgrades including new carpeting
and furnishings.

NE-148th-Ave

Tier Il Projects (10+ Years)
INFRASTRUCTURE
- Conduct seismic study / upgrades.

- Classroom casework replacements in select classrooms.

EDUCATIONAL ADEQUACY IMPROVEMENTS

YieT if ' & - Addition of skylights, solar tubes, and/or windows to

" U increase natural daylight exposure in core areas.

- Repurpose space in existing building to create a music
room.

- Repurpose an existing general classroom for pre-k.

- Additional storage furnishings.

R xS
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PART 7 - SCHOOL FACILITIES OVERVIEW

Salish Ponds Elementary School

1210 NE 201st Avenue, Fairview, OR 97024

Year Built 2003 | Area 68,928 SF | Acreage 5.1 Acres| 2019 Enrollment 427 Students
Student Capacity 550 Students

Percentage of Capacity 78%

Projected Enrollment Change by 2029 -32 Students*

L

Capacity Analysis
i i Max. Class Size e . .
Teaching Stations Qty (if used s teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 22 25 100% 550
Portable Classrooms 0 25 100% 0
Total Capacity 22 550
Salish Ponds Elementary School Enroliment Projection 2019 - 2029
550 TOTAL CAPACITY: 550
£
7] 430
£
T 420
B
o
w 410
o
& 400
— . —
390
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score 20.5% Educational Adequacy Score 73%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfétzle present.
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DESCRIPTION = Music is taught on the stage - scheduling challenges with

Salish Ponds Elementary School was constructed in 2003. cafeteria (noise).

The school has no portable classrooms. Salish Ponds ~ The cafeteria is undersized

Elementary School serves grades K-5. Salish Ponds Elementary - pated flooring, finishes and furniture create an uninspiring
School is located in Fairview, situated amongst residential learning environment.

neighborhoods. The school is part of a multi-facility campus

that includes the District’s administrative offices, Reynolds See Appendix for a detailed overview of educational adequacy
Middle School, and Reynolds Learning Academy (RLA). The conditions at this school.

school is adjacent to Salish Ponds Wetland Park and Salish

Ponds City Park. SAFETY AND SECURITY

- No exterior fencing present along west side.
CAPACITY

Salish Ponds Elementary includes 22 classrooms for a total
capacity of 550 students. Salish Ponds Elementary is currently
at 78% capacity. Decreasing enrollment is projected in the
attendance area over the next 10 years; the school is expected
to lose approximately 32 students by 2029.

~ There is a lack of territorial differentiation with adjacent
buildings / poor campus wayfinding.

Playground and covered area are difficult to supervise.
Lack of exterior lighting along west side.

Graffiti observed on multiple exterior walls.

N2 N 2N 2

KEY FACILITY CONDITION IMPROVEMENT Tall shrubs positioned close to building block view of
NEEDS grounds / windows.

This facility has a FCl score of 20.5%. Building components = Asecure entry vestibule is present.
and systems are showing signs of age and wear. Key facilities ~ There are separate bus and parent drop-off areas, but the
needs at this site include: parent drop-off lane is very congested. There are safety

concerns with potential pedestrian/vehicle conflicts.
~ Exterior brick wall repairs are needed. o ]
- Building is effectively zoned for after-hours use.
- Select window replacements are recommended.

= Select flooring replacements are recommended, Including PLAYGROUNDS / FIELDS

the kitchen and entry. - Some playground equipment is no longer compliant

~ Plumbing fixtures and piping appear original to the facility. with safety standards and requires significant repair or

~ HVAC upgrades. replacement.

> Electrical upgrades. > Engmegred woosl fiber playground surfacing needs to be
maintained at 12”.

> Clockand fire alarm system replacements - Large, grassy undefined field with clumpy, uneven and/

~ Interior and exterior lighting upgrades are recommended. or rocky areas. A Frisbee golf course is present. The field
appears to have drainage issues.

EDUCATIONAL ADEQUACY

Salish Ponds Elementary School has an educational adequacy
score of 73%. This score suggests that many facility features
support the District’s educational program needs. Observed
educational adequacy conditions included:

~ “Discovery zone” in front of school with tables set up for
art, science and/or project-based learning activities.

~ Some kidney-sized tables outside of classrooms for
extended learning.

~ A SPED behavior classroom, life skills classroom, and small
(closet-sized) de-escalation room are present. The principal
expressed the need for a dedicated ELD classroom.
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Capital Improvement Plan - Salish Ponds Elementary School

Tier I Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE

HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

As Necessary: Replace rusted gas piping (rooftop) and repaint all
rooftop piping. Replace insulation on chilled water piping and
water pump. Replace boilers, venting an air handlers (excluding
gymnasium area). Replace heating water system pumps and
insulated all outdoor piping. Replace existing controls with a
DDC system.*

- Mitigation of hazardous substances, such as lead, radon and/or > Mitigation of lead.
asbestos.
S5 . . . . .
> Plumbing upgrades. Replace older plumbing fixtures. Replace domestic water piping
and water heater.
~ Electrical upgrades to support current technological and equipment ~ Upgrade original switchboard and branch panels. Upgrade
needs. emergency service system.
5 . . L
. ADA upgrades to improve accessibiliy. Update parkl.ng areas to provide updated ADA parking signage
and access aisles.
SCHOOL GROUNDS
~ Add engineered wood fiber to correct depth. Repair or replace
~ Improved playgrounds and/or covered play areas. .
playground equipment to meet safety standards.
> Drop-offane and parking ot improvemens. ~ Repair paving at bus loading area and drive aisles. Make repairs

to parking areas and sidewalks, replacing as required.

EDUCATIONAL ADEQUACY IMPROVEMENTS

>

Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

P.E./athletic improvements, including gymnasiums, fields.

Provide sufficient school capacity to meet long-term population
growth.

Addition of extended learning areas and/or creation of flexible
instructional spaces.

Technological upgrades.

Expansion of specialty elective or CTE program spaces at the middle
and/or high school level.

Determining SPED needs at each school requires district-level
review. One behavioral SPED classroom and one life skills
classroom are present along with a small de-escalation room.

Replace wall treatment in gymnasium. Repair/replace damaged
backboards at covered play.

Enrollment is not expected to exceed capacity over the next 10
years.

N/A - extended learning area is present (“discovery zone”).
Remove old non-functional mounted televisions from
classrooms and library. Improve student/device ratio. Replace

aging equipment as needed.

N/A

* The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently
performed work.
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Capital Improvement Plan - Salish Ponds Elementary School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE

9

S

%

Restroom upgrades.

Flooring replacements.

Lighting upgrades for improved safety and energy efficiency.

N/A

Replace all resilient flooring (and mitigate foundations issues
at the cafeteria). Install permanent walk-off mats at exterior
door locations.

Upgrade light fixtures and controls. Upgrade controls for site
lighting.

EDUCATIONAL ADEQUACY IMPROVEMENTS

~ Add fencing along west side of site. Add exterior lighting at
~ School security improvements, such as exterior fencing, PA/security west side of building. New exterior signage to improve access
system upgrades, surveillance cameras. control and wayfinding. Add signage at secondary exterior
doors directing visitors to main entry.
- Replacement of aging partitions with permanent walls between S N/A
classrooms for improved acoustical environments.
- Creation of spaces to support STEAM and/or hands-on, project-based -~ NJA. “Discovery Zone” area used for project-based, STEAM
learning activities (e.g. makerspace or wet lab). activities.
- Requires discussion. Consider repurposing space for
~ Dedicated spaces to support community partnerships. community partners, freeing up space in the commons and
admin areas.
~ Aesthetic improvements to create inspirational learning environments. - Repaint all interior walls.
~ Library media center improvements. - Replace carpeting in library media center.
Performing and visual arts improvements at the middle and high school
N/A
levels.
~ Science lab improvements at the middle school level. - NJA
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Capital Improvement Plan - Salish Ponds Elementary School

Tier 11l Projects (10+Years)

Identified School Project(s)

INFRASTRUCTURE
- . -~ Conduct seismic study of brick (masonr alls and make
— Seismic upgrades to older buildings. " 'smic sticy ek ¢ yyw
necessary upgrades.
~ Removal or replacement of aging portable classrooms. - NJA
~ Replacement of worn casework and/or furnishings. N/A
SCHOOL GROUNDS
~  Creation of outdoor learning areas. ~ Add outdoor learning area or student garden.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Improved administrative spaces for teachers and staff, including offices, > Repurpose space to create a conference room for meetings.
meeting rooms, planning/production spaces, etc. Increase storage options and administrative work space.
Increased natural daylighting. N/A
~ Ensure availability of an intentionally designed music room at each - Music held on the stage adjacent to cafeteria. Add partition to
elementary schools where music is currently held in a portable. improve noise transference between spaces.
~ Cafeteri i hat th . -
Cafeteria expansmngto ensure t gt the §tudent body can be . ~ Not applicable (adequately large when not cluttered with
adequately served without requiring a high number of lunch periods . q
. storage from community partners, e.g. Champions, P-3).
and/or some students eating in classrooms.
. - - P-3 Early Childhood is held in cafeteria; consider repurposin
- Expansion of availability of Pre-K classrooms at the elementary level. y Lhi ' ! 3 ! purposing
general classroom for Pre-K.
- e SR apens, -> Provide- storage options for Champions, freezing up space in
cafeteria.
138

BRIIC

Reynolds School District - Long Range Facility Planning Report

71



PART 7 - SCHOOL FACILITIES OVERVIEW

this page intentionally left blank for printing purposes
139

72 BR ’ | C March 2021



9642, 1210 NE 201ST AVE, FAIRVIEW, OR 97024 PART 7 - SCHOOL FACILITIES OVERVIEW
Salish Ponds Elementary School - Capital Improvement Plan

- — e - N J . ..7
‘ Tier Il Projects (6-10 Years)

INFRASTRUCTURE
- Select flooring replacements.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Exterior fencing extension. Additional exterior lighting.
Signage improvements.

= Interior repainting.
- Library media center upgrades including new carpeting.

- Create space for community partners through
repurposing area of existing building.

e

Tier Il Projects (10+ Years)
INFRASTRUCTURE

- Conduct seismic study / upgrades.

SCHOOL GROUNDS

- Add outdoor learning area or student garden.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Remodel of administrative office to provide additional
meeting and workspaces.

- Add partition between music room (stage) and cafeteria.

- Repurpose an existing general classroom for pre-k.

- Additional storage furnishings.

d signag

= g
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PART 7 - SCHOOL FACILITIES OVERVIEW

Sweetbriar Elementary School

501 SE Sweetbriar Lane, Troutdale, OR 97060

Year Built 1974 | Area 69,253 SF | Acreage 8.9 Acres| 2019 Enrollment 341 Students
Student Capacity 500 Students

Percentage of Capacity 68%

Projected Enrollment Change by 2029 -62 Students*

Capacity Analysis
i i Max. Class Size s . .
Teaching Stations Qty (if used as teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 20 25 100% 500
Portable Classrooms 0 25 100% 0
Total Capacity 20 500
Sweetbriar Elementary School Enroliment Projection 2019 - 2029
500 TOTAL CAPACITY: 500
350
340
£
7] 330
£
3 320
B
o
w 310
o
& 300
290
280
270
T T T T T T T
2019 2020 2021 2022 2023 2024 2029

School Year

ASSESSMENT SCORES

Facility Condition Index Score 40.0% Educational Adequacy Score 53%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical

0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfhtée present.
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DESCRIPTION >
Sweetbriar Elementary School was constructed in 1974. The >
school has no portable classrooms. Sweetbriar Elementary N

School serves grades K-5. Sweetbriar Elementary is a
neighborhood school located along SE Sweetbriar Lane in
Troutdale. The 8.9 acre school site is surrounded by single-

family residential housing on all sides. i

CAPACITY

Sweetbriar Elementary includes 20 classrooms, for a total

Gymnasium is carpeted - not conducive to P.E. activities.
Acoustical challenges with noise levels in the cafeteria.

The school does not have a self-contained SPED classroom,
but one resource room is present. The school does not have
sensory and/or de-escalation rooms.

The school features a large, open library.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

capacity of 500 students. Sweetbriar Elementary is currently SAFETY AND SECURITY

at 68% capacity. Declining enrollment is projected in the N
attendance area over the next 10 years; the school is expected
to lose approximately 62 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT S
NEEDS

This facility has a FCI score of 40%. Building components and x4
systems are showing signs of age and wear. Key facilities needs

at this site include: N

~ Select flooring replacements needed in classrooms,
gymnasium, and restrooms. >

~ Wall repairs in restrooms.

Site is mostly open and unfenced.

- Main office has good view of approach, vestibule, and

parking lot.

Many classrooms lack doors making them difficult to secure
during a lockdown (though pod doors can be locked).

PA system is difficult to hear in many areas; no exterior
speakers.

The stairway to a secondary staff room presents climbing
hazard to students.

Interior building has poor lines of sight and is difficult to
supervise.

> Basketball backstops in gymnasium lack padding. -> Eaerekd signage delineating school grounds from adjacent
~ Plumbing fixtures and piping appear original to the facility . .

Water heater is at the end of its useful life. — Graffiti observed at covered play area (frequent issue).
> HVAC upgrades are needed. - Many secondary exterior doors are present (most

classrooms have one).
~ Emergency electrical system upgrades.
gency y P& - Inadequate exterior lighting at back of school and in parking

~ Select kitchen equipment is at the end of its useful life and lot.

due for replacement.
~ Sidewalks and parking areas show signs of wear and age. PLAYGROUNDS / FIELDS
~ Interior and exterior lighting upgrades are recommended. ~ Some playground equipment is no longer compliant

with safety standards and requires significant repair or

EDUCATIONAL ADEQUACY replacement.
Sweetbriar Elementary School has an educational adequacy ~ Engineered wood fiber playground surfacing needs to be
score of 53%. This score suggests that there are many facility maintained at 12",
features that do not support the District’s educational -~ Covered play requires minor wall repairs, repair of torn
program needs. Observed educational adequacy conditions insulation at ceiling, and repainting.
included:

N - The field has low points without grass and rutted areas.
~ Dated flooring, finishes and furniture create an uninspiring

learning environment.
~ Extended learning areas in pods are underutilized due to

supervision challenges.
~ There are major acoustical challenges at this school due to a

lack of continuous permanent walls between classrooms.

143

76 BRI/IC

March 2021



PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Sweetbriar Elementary School

Tier I Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE
~ As Necessary: Replace all air handling units and condensing
: . I its. Insulate all ductwork. Repl Il fin tube heaters.
- HVAC upgrades for improved thermal conditions, ventilation, and/or units. fnsu .a ? afl ductwor . ep'ace aT Tin tube heaters
- Replace existing controls with DDC controls and re-balance
energy efficiency. . . e .
new mechanical system. Provide ventilation air to all
classrooms.*
~ Mitigation of hazardous substances, such as lead, radon and/or - Analyze pipe insulation and abate as required. Lead and
asbestos. asbestos mitigation.
: - Replace all plumbing fixtures. Replace all waste piping and
-~ Pl . -
umbing upgrades water heaters. Add new fire line and hydrant assembly.
~ Electrical upgrades to support current technological and equipment ~ Upgrade the original switchboard and branch panels. Update
needs. the emergency system. Replace transformer.
. - -~ Provide new room signage (with Braille). Consider providin,
~ ADA upgrades to improve accessibility. v W gnage (w ) providing
elevator access to second floor staff area.
SCHOOL GROUNDS
-~ Add engineered wood fiber to correct depth. Repair or
- Improved playgrounds and/or covered play areas. replace non-compliant playground equipment to meet safety
standards.
~ Repair roadways, parking areas and sidewalks. Install fire
~ Drop-off lane and parking lot improvements. access roadway. Replace catch basins located in the parking
area.
EDUCATIONAL ADEQUACY IMPROVEMENTS
. . ) . ) ~ Determining SPED needs at each school ires district-level
~ Special education (SPED) upgrades, including classroom improvements N .ermmmg ne.e S at each sc o? requires cistrict-eve
o . review. No self-contained SPED room is present (resource
and/or addition of sensory or de-escalation room at each school. N .
room only). No sensory room or de-escalation room is present.
- Install wall padding behind basketball backstops. Provide/
~ P.E./athletic improvements, including gymnasiums, fields. install acoustical treatment. Remove carpeting and install
sports floor assembly.
. - . . -~ N/A (not forecasted to exceed capacity; however, this ma
= Provide sufficient school capacity to meet long-term population / . ( . X At . v
rowth be impacted by other improvements such as repurposing
& ’ classrooms).
.Add|t|or? of extended learning areas and/or creation of flexible > N/A-multiple extended learning areas are present.
instructional spaces.
. -~ Mount all classroom data projectors. Improve student/device
- Technological upgrades. . . N
ratio. Replace aging equipment as needed.
~ Expansion of specialty elective or CTE program spaces at the middle S N/A

andjor high school level.

*The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently
performed work.
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Capital Improvement Plan - Sweetbriar Elementary School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE

9

%

S

Restroom upgrades.
Flooring replacements.

Lighting upgrades for improved safety and energy efficiency.

Repair damaged walls and finishes.
Replace all classroom carpeting.

Upgrade lighting and control systems. Upgrade site lighting.

EDUCATIONAL ADEQUACY IMPROVEMENTS

Add exterior fencing around campus perimeter. Add classroom
doors (where missing). Add exterior PA speakers. Add exterior

- School security improvements, such as exterior fencing, PA/securit e b e . . . .
¥ Improve ’ g PA/ Y lighting in parking lot and behind school building. New exterior
system upgrades, surveillance cameras. h . . .
signage to improve access control and wayfinding. Add signage
at secondary exterior doors directing visitors to main entry.
i o i -~ Add permanent walls [ doors to provide acoustical separation
~ Replacement of aging partitions with permanent walls between .
. : i for open classrooms. Replace damaged operable partition wall
classrooms for improved acoustical environments.
at stage.
. ) -~ Repurpose area of existing building to include makerspace
~ Creation of spaces to support STEAM and/or hands-on, project-based P 'p g g . P
. S function (e.g. one of the extended learning areas or the
learning activities (e.g. makerspace or wet lab). .
library).
) . ) - Requires discussion. Consider reconfiguring existing space to
- Dedicated spaces to support community partnerships. 9 q " guring B 5P
provide a community room.
- o . . ~ Repaint all interior walls. Replace wallcoverings in six (6)
- Aesthetic improvements to create inspirational learning environments.
classrooms.
. : . -~ Replace carpeting and mobile bookshelving in library media
~ Library media center improvements. P peting g ¥
center.
— Performing and visual arts improvements at the middle and high school S N/A
levels.
- Science lab improvements at the middle school level. - NJA
145
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Capital Improvement Plan - Sweetbriar Elementary School

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
- i, ~ Conduct seismic study to review condition of buildin all
— Seismic upgrades to older buildings. " 1Smic stuey view ™ uilding (wall,
roof, foundation) and make necessary upgrades.
~ Removal or replacement of aging portable classrooms. - NJA
~ Replacement of worn casework and/or furnishings. Replace classroom furniture.
SCHOOL GROUNDS
~  Creation of outdoor learning areas. ~ Add outdoor learning area or student garden.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Improved administrative spaces for teachers and staff, including offices, - Reconfiguration of existing spaces to create additional
meeting rooms, planning/production spaces, etc. administrative offices.
Increased natural daylighting. N/A
~ Ensure availability of an intentionally designed music room at each - Music is held in dedicated room in back of the stage. Partition
elementary schools where music is currently held in a portable. wall requires repair or replacement.
~ Cafeteri i hat th . n - .
Cafeteria eXpan5|ons_to ensure t ,at the §tudent body can be . -  Six (6) lunches are held to reduce noise. Consider adding
adequately served without requiring a high number of lunch periods .
- acoustical treatments.
and/or some students eating in classrooms.
~ Expansion of availability of Pre-K classrooms at the elementary level. -~ Repurpose a classroom for Pre-K.
- Increased storage options. ~ Provide additional storage furniture for administrative areas.
146
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501 SE SWEETBRIAR LN #2544, TROUTDALE, OR 97060 PART 7 - SCHOOL FACILITIES OVERVIEW
Sweetbrlar Elementary School - Capital Improvement Plan

Tier Il Projects (6-10 Years)
INFRASTRUCTURE

- Repair of damaged restroom walls and finishes.
- Select flooring replacements.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

T

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Intruder locks on classroom doors. Exterior fencing
extension. Exterior PA speakers. Exterior lighting
additions. Installation of select classroom doors. Signage
improvements. Remote access to vestibule doors.

- Construction of permanent walls in select classrooms.

- Repurpose existing room or area into a shared 148
makerspace.

=

ns Ave B
. o .
‘F‘_‘\

- Interior repainting, select wall covering replacements.

- Library media center improvements, including carpeting
and bookshelf replacements.

- Create space for community partners through
repurposing area of existing building.

©
>
LU
i L
o)

Eaay |

Tier Il Projects (10+ Years)

INFRASTRUCTURE

- Conduct seismic study / upgrades.

- Classroom furniture replacements.

SCHOOL GROUNDS

- Add outdoor learning area or student garden.
EDUCATIONAL ADEQUACY IMPROVEMENTS

- Remodel of administrative office to provide additional
workspaces.

~ Replace damaged partition wall at music room.

- Add acoustical panels to cafeteria to reduce noise.
- Repurpose existing classroom for pre-k instruction.

- Additional storage furnishings.
<« e
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PART 7 - SCHOOL FACILITIES OVERVIEW

Troutdale Elementary School |

648 SE Harlow Ave, Troutdale, OR 97060

Year Built 2018 | Area 72,000 SF | Acreage 3.98 Acres| 2019 Enrollment 432 Students
Student Capacity 600 Students

Percentage of Capacity 72%

Projected Enrollment Change by 2029 -79 Students*

Capacity Analysis
T i i Max. Class Size s . .
eaching Stations Qty (if used s teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 24 25 100% 600
Portable Classrooms 0 25 100% 0
Total Capacity 24 600
Troutdale Elementary School Enrollment Projection 2019 - 2029
600 TOTAL CAPACITY: 600
440
430
2 420
[
E 40
g
S 400
w
N 390
]
380
370
360
350
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score N/A Educational Adequacy Score 93%

FACILITY CONDITION INDEX (FCI)

As Troutdale Elementary is a new facility constructed in 2018, the District opted not to conduct a facility assessment of this
building. 150
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PART 7 - SCHOOL FACILITIES OVERVIEW

DESCRIPTION

Troutdale Elementary School was constructed in 2018; it is
one of the District’s newest school facilities. The current
building was constructed as a replacement facility for the
original Troutdale School building, using the same school site.
The school has no portable classrooms. Troutdale Elementary
School serves grades K-5. The campus is located in a mostly
residential area of Troutdale.

CAPACITY

Troutdale Elementary includes 24 classrooms, for a total
student capacity of 600 students. Troutdale Elementary is
currently at 72% capacity. Declining enrollment is projected
in the attendance area over the next 10 years; the school is
expected to lose approximately 79 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility was not part of the building condition assessments
as it is a new facility constructed in 2018.

EDUCATIONAL ADEQUACY

Troutdale Elementary School has an educational adequacy
score of 93%. This score indicates that most building features
support the District’s educational program needs. Observed
educational adequacy conditions included:

Large, well-equipped community room.

Daylit classrooms with sinks, built-in storage.

Large extended learning areas positioned in each pod.

N NN 2

De-escalation/sensory room is present as well as two
connected SPED classrooms and a resource room.

~ Flexible furnishings.
~ Spacious, inviting library.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

8a BRIIC

SAFETY AND SECURITY

_%
%

Prominent and celebrated main entry is present.

Exterior campus is well-lit and enclosed with 6’ chain link
fencing.

Main office has ample glazing with a good view of building
approach, main parking lot and part of the playground.

The principal expressed safety concerns with interior
balcony area (students climbing, etc.).

All classroom doors have intruder locks.
Layout is highly conducive to community use.

Interior areas have good lines of sight and color-coded /
themed pods that can be secured during a lockdown.

Additional exterior signage needed alerting visitors that they

are entering school grounds and to report to the office.

PLAYGROUNDS / ATHLETIC FIELDS

%

151

ADA swing set harness latching mechanism is defective and
requires repair or replacement.
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PART 7 - SCHOOL FACILITIES OVERVIEW

Wilkes Elementary School ¢!

17020 NE Wilkes Rd, Portland, OR 97230

Year Built 2018 | Area 72,000 SF | Acreage 5.16 Acres| 2019 Enrollment 506 Students
Student Capacity 600 Students

Percentage of Capacity 84%

Projected Enrollment Change by 2029 -49 Students*

Capacity Analysis
i i Max. Class Size e . .
Teaching Stations Qty (if used s teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 24 25 100% 600
Portable Classrooms 0 25 100% 0
Total Capacity 24 600
Wilkes Elementary School Enroliment Projection 2019 - 2029
600 TOTAL CAPACITY: 600
510
-
& 500
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School Year
ASSESSMENT SCORES
Facility Condition Index Score N/A Educational Adequacy Score 93%

FACILITY CONDITION INDEX (FCI)

As Wilkes Elementary is a new facility constructed in 2018, the Diggct opted not to conduct a facility assessment of this building.
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DESCRIPTION

Wilkes Elementary School was constructed in 2018; it is one of
the District’s newest school facilities. The current building was
constructed as a replacement facility for the original Wilkes
School building, using the same school site. The school has no
portable classrooms. Wilkes Elementary School serves grades
K-5. The campus is located south of 1-84 in northeast Portland,
situated in a mostly industrial area with multifamily housing
positioned to the west.

CAPACITY

Wilkes Elementary includes 24 classrooms, for a total student
capacity of 600 students. Wilkes Elementary is currently

at 84% capacity. Declining enrollment is projected in the
attendance area over the next 10 years; the school is expected
to lose approximately 49 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility was not part of the building condition assessments
as it is a new facility constructed in 2018.
EDUCATIONAL ADEQUACY

Wilkes Elementary School has an educational adequacy score
of 93%. This score indicates that most building features
support the District’s educational program needs. Observed
educational adequacy conditions included:

Large, well-equipped community room (“Sandy Lodge.”)
Daylit classrooms with sinks, built-in storage.

Large extended learning areas positioned in each pod.

N NN 2

De-escalation/sensory room is present as well as two (2)
connected SPED classrooms and a resource room.

~ Flexible furnishings.

~ Spacious, inviting library.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

s8¢ BRI|IC

SAFETY AND SECURITY

~ Low fencing (3’) at front playground raises security
concerns (people driving up and lifting their children over
fence without checking into office).

Prominent and celebrated main entry.
Office has clear view of building approach and parking lot.
Separate parent and bus drop-off areas.

Layout is highly conducive to community use.

NN N N AN

Interior areas have good lines of sight and color-coded pods
that can be secured during a lockdown.

N2

Reports of past vandalism, tagging, and after-hours partying
at playground and basketball courts.

PLAYGROUNDS / ATHLETIC FIELDS

- ADA swing set is malfunctioning and does not latch properly.
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Woodland Elementary School

21607 NE Glisan, Portland, OR 97024

Year Built 1997 | Area 60,795 SF | Acreage 21.7 Acres| 2019 Enrollment 456 Students
Student Capacity 625 Students

Percentage of Capacity 73%

Projected Enrollment Change by 2029 -11 Students*

Capacity Analysis
i i Max. Class Size s . .
Teaching Stations Qty (if used as teaching station) Utilization Rate Capacity
General Classrooms (Main Buildings) 25 25 100% 625
Portable Classrooms 0 25 100% 0
Total Capacity 25 625
Woodland Elementary School Enrollment Projection 2019 - 2029
630
TOTAL CAPACITY: 625
620
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ASSESSMENT SCORES
Facility Condition Index Score 21.2% Educational Adequacy Score 53%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfétzle present.
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DESCRIPTION

Woodland Elementary School was constructed in 1997. The
school has no portable classrooms. Woodland Elementary
School serves grades K-5. The school is located at the
northeast corner of NE Glisan Street and Fairview Parkway

in Portland. The school building itself is buffered by heavily
vegetated land to the north and the east before reaching
single-family residential neighborhoods. A multi-family housing
development is positioned across the street from the playing
field to the west. Greenridge City Park and Clear Creek Middle
School are located across NE Glisan Street to the south of the
school.

CAPACITY

Woodland Elementary includes 25 classrooms for a total
capacity of 625 students. Woodland Elementary is currently
at 73% capacity. Enrollment is projected to slightly increase
and then decline in the attendance area over the next 10
years; overall, the school is expected to lose approximately 11
students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility has a FCl score of 21.2%. Building components and
systems are showing signs of age and wear. Key facilities needs
at this site include:

~ Exterior masonry wall repairs are needed.

~ Restroom upgrades are needed, including replacement of
damaged, hazardous toilet partitions in the boys’ restroom.

~ Extensive flooring replacements needed throughout most of
facility.

~ Plumbing fixtures and piping appear original to the facility.
~ Interior and exterior lighting upgrades are recommended.

~ Sidewalks and parking areas show signs of wear and age.

EDUCATIONAL ADEQUACY

Woodland Elementary School has an educational adequacy
score of 53%. This score suggests that there are many facility
features that do not support the District’s educational
program needs. Observed educational adequacy conditions
included:

~ Dated flooring, finishes and furniture create an uninspiring
learning environment.

~ No extended learning areas, makerspace, art or science
areas are present.

88 BRI/IC

- Larger classrooms with sinks are present.

~ Three (3) SPED classrooms are provided, including life skills
and classroom for medically fragile students. The speech
therapist uses a room is located n the back of the library.

~ Inviting library with ample natural light and story steps.
~ Undersized cafeteria with five (5) lunches (have had six in
the past).

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

- Lack of fencing on east/north sides (blackberry bushes serve
as natural barrier).

- Large wooded park along south side with trail leading up
to school grounds (people cutting through). Additional
signage, territorial reinforcement needed.

- No separate drop-off loops for parents/buses (traffic backs
up).

- Only school without a secure entry vestibule. The main
office is set back from entry (cannot intercept visitors).

However, entry doors are equipped with intercom, video
feed and buzzer.

- No intruder locks on classroom doors.

~ PA system cannot be heard outside.

PLAYGROUNDS / FIELDS

~ Some playground equipment is no longer compliant
with safety standards and requires significant repair or
replacement.

- Engineered wood fiber playground surfacing needs to be
maintained at 12”.

~ Multiple low areas in playing field present tripping hazards.
No baseball backstops are present; there are four (4)
portable soccer goals.
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Capital Improvement Plan - Woodland Elementary School

Tier I Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE

%

HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

As Necessary: Repair boiler and chiller.*

- Mitigation of hazardous substances, such as lead, radon and/or e .

Lead mitigation.
asbestos.

> Plumbing upgrades. Replace all plumbing fixtures. Replace all water piping and
water heaters. Stormwater abatement.

> ADAupgradesitoimprove accessibility P'rovide flew ro?m signage (with Braille). Provide compliant
signage in parking areas.

> Restroom upgrades. Repl‘afe flooring in all restrooms. Replace damaged toilet
partitions.
Replace all carpeting. Replace flooring in kitchen and kitchen

- Flooring replacements. support areas. Replace resilient flooring in hallways and
cafeteria. Remove and replace flooring in the elevator.

SCHOOL GROUNDS
Add engineered wood fiber to correct depth. Repair or

- Improved playgrounds and/or covered play areas. replace non-compliant playground equipment to meet safety
standards.

. . Mak irs to existi d ki d
~ Drop-off lane and parking lot improvements. ae repairs o existing roacways, parking areas an

sidewalks.

EDUCATIONAL ADEQUACY IMPROVEMENTS

,9

Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

P.E./athletic improvements, including gymnasiums, fields.

Provide sufficient school capacity to meet long-term population
growth.

Addition of extended learning areas and/or creation of flexible
instructional spaces.

Technological upgrades.

Expansion of specialty elective or CTE program spaces at the middle
and/or high school level.

Determining SPED needs at each school requires district-level
review. Functioning Life Skills classroom is present, serving
medically fragile students.

Remove resilient flooring (and mitigate foundation issues) and
replace with sports floor assembly. Add wall padding to gym.
Field drainage improvements.

Enrollment is not expected to exceed capacity over the next 10
years. However, if classrooms are repurposed for other uses,
this will decrease capacity (potentially requiring an addition).

Evaluate feasibility of converting a classroom into a flexible
makerspace that may also be used for extended learning. Note:
this will reduce capacity.

Mount all classroom data projectors. Improve student/device
ratio. Replace aging equipment as needed.

N/A

*The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently
performed work.

Note: The decision to elevate restroom upgrades and flooring upgrades to Tier | for Woodland was based on the feedback of school administrators as well as
the severity of conditions.
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Capital Improvement Plan - Woodland Elementary School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
. . - ~ Replace all existing lighting with LED fixtures. Replace existin
~ Lighting upgrades for improved safety and energy efficiency. . P ace 2" exist 8 1ghting wi el P xisting
site lighting and add new.
EDUCATIONAL ADEQUACY IMPROVEMENTS
-~ Replace classroom door hardware with intruder locks. Add
- School security improvements, such as exterior fencing, PA/security exterior PA speakers. New exterior signage to improve access
system upgrades, surveillance cameras. control and wayfinding. Add signage at secondary exterior
doors directing visitors to main entry.
- Replacement of aging partitions with permanent walls between ~ Consider if replacement of one partition wall is needed (in
classrooms for improved acoustical environments. good condition).
~ Creation of spaces to support STEAM and/or hands-on, project-based -~ Repurpose area of existing building to include makerspace
learning activities (e.g. makerspace or wet lab). function (e.g. library).
. . ) ~ Requires discussion. Consider reconfiguring existing space to
~ Dedicated spaces to support community partnerships. ol iscusstol I guring existing sp
provide a community room.
- Add acoustic treatment to cafeteria and replace existing
—  Aesthetic improvements to create inspirational learning environments. acoustic treatment in music classroom. Add bulletin boards and
display surfaces to all hallways. Repaint all interior walls.
. . . ~ Replace carpet in library and on story steps. Consider creatin,
- Library media center improvements. 5 0 o Y q . J
makerspace area within the library.
- Performing and visual arts improvements at the middle and high school S N/A
levels.
- Science lab improvements at the middle school level. - NJA
157
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Capital Improvement Plan - Woodland Elementary School

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
— Seismic upgrades to older buildings. > N/A
~ Removal or replacement of aging portable classrooms. > N/A
- Replacement of worn casework and/or furnishings. N/A
SCHOOL GROUNDS
- N/A. School has access to outdoor learning opportunities due to
- Creation of outdoor learning areas. proximity to Salish Ponds Trail and partnership with Columbia
Watershed Council.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Improved administrative spaces for teachers and staff, including offices, - Reconfiguration of existing spaces to create additional
meeting rooms, planning/production spaces, etc. administrative offices.
~ Increased natural daylighting. > N/A
Ensure availability of an intentionally designed music room at each Music room improvements (dedicated room is provided within
elementary schools where music is currently held in a portable. the building, but it is in poor condition).
~ Cafeteria expansions to ensure that the student body can be
adequately served without requiring a high number of lunch periods ~ Cafeteria is undersized but expansion options may be limited.
and/or some students eating in classrooms.
- Expansion of availability of Pre-K classrooms at the elementary level. Repurpose a classroom for Pre-K.
. ~ Provide additional storage furniture for library and
~ Increased storage options. o -
administrative areas.
158
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PART 7 - SCHOOL FACILITIES OVERVIEW

Woodland Elementary School - Capital Improvement Plan
g : Tier Il Projects (6-10 Years)
INFRASTRUCTURE

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

= Intruder locks on classroom doors. Additional exterior
lighting. Signage improvements. Installation of exterior PA
speakers.

- Interior repainting and new bulletin boards in hallways.

- Library media center upgrades.

- Create space for community partners through
repurposing area of existing building.

|
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i
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{

Tier 11l Projects (10+ Years)
EDUCATIONAL ADEQUACY IMPROVEMENTS
- New acoustical panels in existing music room.

- Repurpose an existing general classroom for pre-k.
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- Additional storage furnishings.
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PART 7 - SCHOOL FACILITIES OVERVIEW

H. B. Lee Middle School

1121 NE 172nd, Portland, OR 97230

Year Built 1966 Main Bldg; 2002 MPR | Area 91,966 SF Main Bldg; 5,040 SF MPR | Acreage 17.4 Acres
2019 Enrollment 813 Students | Student Capacity with Portables (4) 1,016 Students

Student Capacity without Portables 909 Students

% of Capacity (includes portables) 80% | Projected Enrollment Change by 2029 -95 Students*

Capacity Analysis
Teachin i Max. Class Size cre L. ;
g Stations Qty (if used as teaching station) Utilization Rate Capacity
Teaching Stations (Main Buildings) 29 32 85% 788.8
P.E. Teaching Stations 2 35 85% 59.5
Music Teaching Stations 2 35 85% 59.5
Portable Classrooms 4 32 85% 108.8
Total Capacity 37 1,017
Hauton B Lee Middle School Enroliment Projection 2019 - 2029
1,020 TOTAL CAPACITY: 1,016.6
1,000
920
CAPACITY WITHOUT PORTABLES: 907.8
o 900
c
[
£
©
2 820 - -
w
o 800
¥ 780
760
740
720
700
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score (Main Bldg) 28.6% Educational Adequacy Score 52%
Facility Condition Index Score (MPR Bldg) 6.0%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfé%e present.
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DESCRIPTION

H. B. Lee Middle School’s main building was constructed in 1965.
A separate multipurpose building was constructed in 2002. The
school has four (4) portable classrooms. H.B. Lee Middle School
serves grades 6-8. The campus is located in northeast Portland
surrounded by residential neighborhoods and a park to the
south.

CAPACITY

H. B. Lee Middle School includes 37 teaching stations in the main
building and four (4) portable classrooms for a total capacity of
1017 students. The school is currently at 80% capacity. Declining
enrollment is projected in the attendance area over the next 10
years; the school is expected to lose approximately 95 students
by 2029.

KEY FACILITY CONDITION IMPROVEMENT NEEDS

The main facility has a FCI score of 28.6% and the multipurpose
building has a score of 6.0%. Building components and systems
are showing signs of age and wear. Key facilities needs at this site
include:

No extended learning areas.

N2

Modular walls separating some classrooms.

Facilities limit ability to teach STEAM curriculum. Inadequate
science labs with unusable sinks.

The school is overcrowded with some teachers sharing
classrooms. Older portables onsite are not used for general
instruction.

There are inadequate specialized learning spaces to support
electives and/or CTE classes.

Inadequate space for community partners. No community
room is present.

P.E. facilities and fields are not sufficient to host games/
tournaments. No supplemental P.E. spaces, such as a weight
room.

The life skills classroom does not have a dedicated restroom.
Three (3) SPED resource rooms and one (1) behavior
classroom are present. The school does not have a sensory
room and/or deescalation room.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

~ Window Replacements
- Replace Operable Partition Walls and Accordion Walls SAFETY AND SECURITY
~ Flooring Replacements in Corridors and Cafeteria ~ High proportion of walkers/bikers and insufficient
> Refinish Gym Flooring crosswalks and bike lanes.
> Kitchen Ceiling Replacement ~ Main entry is difficult to locate from parent drop-off.
> Plumbing Fixtures and Piping Replacements - Main off@e cannot view east parking lot, parent drop-off
lane, or bike racks.
~ Sanitary Line Replacements ) .
— Secure entry vestibule is present but staff express

~ HVAC Upgrades frustration with not being able to override locking schedule.
= Fire Sprinkler System Replacement - Fencing/signage needed to separate school grounds from
~ Kitchen Cooler and Freezer Replacement adjacent park.
~ Replace Cafeteria Serving Line ~ Multi-building campus has supervision challenges.
~ Generator Replacement - Additional fencing needed near portables.
~ Electrical Upgrades - Overgrown landscaping blocks exterior views in areas.
-~ Interior and Exterior Lighting Upgrades ~ Circulation challenges (bottlenecks) during passing times.
~ Casework Replacement in Select Classrooms ~ Inconsistent labeling of wings impedes interior wayfinding.
- Repair/Replace Paved Roadways, Parking Lots and Pedestrian > PA system is at end of useful ife.

Paths.

ATHLETIC FIELDS

EDUCATIONAL ADEQUACY - The ramp to the track exceeds ADA slope and does not have
H. B. Lee Middle School has an educational adequacy score of a handrail. Track surfacing is very worn with no striping and
52%. This score suggests that there are many facility features requires replacement.
that do not support the District’s educational program needs. - Long jump and pole vault facilities are in poor condition
Observed educational adequacy conditions included: and present safety hazards. The shot put area is in poor
-~ Dated flooring, finishes and furniture create an uninspiring 13 condition. The track storage building has damaged siding.

learning environment. - Basketball courts are in fair condition with rusted

9%¢ BRI/IC
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backboards and some asphalt cracking.

The softball field is in poor condition with an aging backstop
and benches that require replacement. First base is missing.
The field lacks access to power. Infield requires new
surfacing. Grass in right field is in poor condition.

Capital Improvement Plan - H.B. Lee Middle School

PART 7 - SCHOOL FACILITIES OVERVIEW

The condition of the track surface and field present
potential safety hazards.

Only one soccer goal is present and is in poor condition.

Tier | Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE

~ HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

- Mitigation of hazardous substances, such as lead, radon and/or
asbestos.

~  Plumbing upgrades.

~ Electrical upgrades to support current technological and equipment
needs.

~ ADA upgrades to improve accessibility.

Replace all rooftop mechanical units. Replace mechanical
controls serving classrooms. Replace exhaust fans. Test and
rebalance new mechanical system. Replace kitchen exhaust
system with new (including fire protection system).*

Lead and asbestos mitigation.

Replace older plumbing fixtures. Replace all galvanized and
copper piping. Replace sewer piping. Replace roof drains and
piping. Replace sprinkler piping and heads in the main building.
Replace electrical panels. Replace existing generator.

Remodel restrooms to provide accessible stalls. Provide new

room signage (with Braille). Replace existing ADA parking stalls
to meet current standards and provide new ADA ramps.

SCHOOL GROUNDS

- Improved playgrounds and/or covered play areas.

~ Drop-off lane and parking lot improvements.

N/A

Make repairs to existing roadways, parking areas and
sidewalks. Add onsite stormwater treatment and repair/replace
catch basins.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

~ P.E./athletic improvements, including gymnasiums, fields.

- Provide sufficient school capacity to meet long-term population
growth.

~ Addition of extended learning areas and/or creation of flexible
instructional spaces.

~ Technological upgrades.

~ Expansion of specialty elective or CTE program spaces at the middle
and/or high school level.

Determining SPED needs at each school requires district-level
review. The school does not have rooms that were purposely
designed for SPED. Life Skills is held in a general classroom
without access to a dedicated ADA restroom. Three resource
rooms and one behavior classroom are also provided. Staff
strongly desire a restorative (deescalation) room with a
connecting sensory area.

Replace wall padding in the multi-purpose room. Refinish
gymnasium floor. Replace acoustical panels in main gym.

N/A. Enroliment is not expected to exceed capacity over the
next 10 years.

Create extended learning areas by repurposing existing spaces.
Note: this will reduce capacity.

Mount remaining classroom data projectors that are on carts.
Replace aging equipment as needed. Add portable voice
amplification equipment that used in classrooms as needed.

Repurpose existing space to provide one flexible (1) CTE
teaching station.

* The District is currently implementing HVAC improvements at most schools. ¥8éhist of pending HVAC projects shown above does not reflect recently
performed work.
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Capital Improvement Plan - H.B. Lee Middle School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
~ Restroom upgrades. -~ Replace student restroom ceilings.
~ Replace resilient flooring in hallways and cafeteria. Replace
: all carpeting. Replace flooring in kitchen and kitchen support
- Flooring replacements. q
g rep areas. Install permanent walk-off mats at exterior door
locations.
o . - -~ Replace existing lighting with LED lighting. Replace existing site
~ Lighting upgrades for improved safety and energy efficiency. . P . XIStIng -g g.vi’ . ghting. Rep X g
lighting and provide additional fixtures.
EDUCATIONAL ADEQUACY IMPROVEMENTS
-~ Add exterior lighting at west side of building and near
portables. New exterior signage to improve access control and
- . ) . finding. Add si t d terior d directi
~ School security improvements, such as exterior fencing, PA/security "'fa?’ inding . slghage at secondary ex erlor oors directing
system upgrades, surveillance cameras visitors to main entry. Add gate to secure kitchen from
Y ? ’ commons area. Intruder locks on all classroom doors. Add door
chimes at exterior locker room doors. Replace aging PA system.
Re-key building as needed.
~ Replacement of aging partitions with permanent walls between . ..
. ) ) ~ Replace existing operable walls.
classrooms for improved acoustical environments.
. ) - NJA assuming Tier | improvements are enacted includin
~ Creation of spaces to support STEAM and/or hands-on, project-based / " . g . prov . . ucing
learning activities (e.g, makerspace or wet lab) repurposing existing space into extended learning area +
© ' makerspace as well as one (1) CTE teaching station.
Dedicated spaces to support community partnerships. Add/repurpose space for a community room.
= Aesthetic improvements to create inspirational learning environments. > Repaint interior walls.
. . . Repl ting. Replace tabl d chairs. Repl
~ Library media center improvements. eplace carpeting. Keplace tables and chairs. Keplace
circulation desk.
= Performi dvisual arts i ts at the middle and high school .
erforming and visual arts improvements at the middle and high school N/A - no issues noted.
levels.
. . . ~ Provide fi hoods. Repl tert d cabinetsin t
— Science lab improvements at the middle school level. rovice fume hoods. Replace countertops and cabinets in two
(2) classrooms.
165
98 BR ‘ | C March 2021



PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - H.B. Lee Middle School

Tier Il Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
- . - Conduct seismic study to review condition of building (wall
~  Seismic upgrades to older buildings. . y g (wall,
roof, foundation) and make necessary upgrades.
~ Removal or replacement of aging portable classrooms. ~ Modulars are 18 years old.
- - Replace serving line at kitchen. Replace cabinetry and
- Replacement of worn casework and/or furnishings. P "8 | P y
countertops in nine (9) classrooms.
SCHOOL GROUNDS
- Creation of outdoor learning areas. -~ Add outdoor learning area or student garden.
EDUCATIONAL ADEQUACY IMPROVEMENTS
R . ! ' ~ Reconfigure main office to increase supervision and create a
- Improved administrative spaces for teachers and staff, including offices, g . p .
. . . conference room for meetings. Increase storage options and
meeting rooms, planning/production spaces, etc. . .
administrative work space.
~ Increased natural daylighting. > N/A
~ Ensure availability of an intentionally designed music room at each S N/A
elementary schools where music is currently held in a portable.
- Cafeteria expansions to ensure that the student body can be q q
; - . ) -~ No issues; cafeteria comfortably accommodates students over
adequately served without requiring a high number of lunch periods
- three lunches.
and/or some students eating in classrooms.
~ Expansion of availability of Pre-K classrooms at the elementary level. > N/A
) Provide additional storage furniture for classrooms and
~ Increased storage options. oA o
administrative areas.
166
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1121 NE 172ND AVE, PORTLAND, OR 97230 PART 7 - SCHOOL FACILITIES OVERVIEW
H. B. Lee Middle School - Capital Improvement Plan

Tier 1l Projects (6-10 Years)

i Y ' _ Jiilg B . -~ INFRASTRUCTURE

e - Restroom ceiling replacements.

.Y

NE 169th Ave - Select flooring replacements.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

1S Sewexde( IN

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Additional exterior lighting. Signage improvements.
Intruder locks on classroom doors. Intercom / PA system
replacement. Add gate to secure kitchen from commons.

- Operable wall replacements.

- Repurpose and / or add space(s) to support community
partnerships.

= Interior painting.

- Library media center upgrades including new carpeting
and furnishings.

- Science lab upgrades.

Tier Il Projects (10+ Years)
INFRASTRUCTURE

- Conduct seismic study / upgrades.

- Removal or replacement of portable classrooms.

- Casework replacement in select classrooms. Serving line
replacement.

L & .« = el ; % SCHOOL GROUNDS
P : ‘ RO 39 o iy - Add outdoor learning area or student garden.
£ 2 3l 4 e . | - g ~f ; B 2 vz EDUCATIONAL ADEQUACY IMPROVEMENTS
- ' y Tl Y - 0 = = g

_ ‘ = | " Lt E : ' = = = - Remodel of administrative office to provide additional

R rwsyrEEN. X g S | s e - : : ici

yn — = - £ o - meeting and workspaces, as well as improve supervision.

- 172nd Ave

AR E DT | PR — — ey 7 S T e —— 7 e : Ty e - Additional storage furnishings.

SRR

iETROM

:1” = 50*-0”
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Reynolds Middle School

1200 NE 201st, Fairview, OR 97024

Year Built 1956 | Area 146,110 SF | Acreage 48.83 Acres| 2019 Enrollment 982 Students
Student Capacity 1,291 Students

Percentage of Capacity 76%

Projected Enrollment Change by 2029 -123 Students*

Capacity Analysis
Teachin i Max. Class Size e e .
g Stations Qty (if used as teaching station) Utilization Rate Capacity
Teaching Stations (Main Buildings) 42 32 85% 1,142.4
P.E. Teaching Stations 2 35 85% 59.5
Music Teaching Stations 3 35 85% 89.3
Portable Classrooms 0 32 85% 0
Total Capacity 47 1,291
Reynolds Middle School Enroliment Projection 2019 - 2029
1,300
TOTAL CAPACITY: 1,291.2
1,280
1,060
1,040
1,020
w 1,000
c
£ 980
B 90
&
n 940
¥ 920
900
880
860
840
820
800
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score 34.3% Educational Adequacy Score 68%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfr76e present.
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DESCRIPTION

Reynolds Middle School was constructed in 1956 as a high
school facility. The school has no portable classrooms.
Reynolds Middle School serves grades 6-8. The school is
located in Fairview situated amongst residential neighborhoods.
The school is part of a multi-facility campus that includes the
District’s administrative offices, Salish Ponds Elementary and
Reynolds Learning Academy (RLA). The school is within the
vicinity of Salish Ponds Wetland Park and Salish Ponds City
Park.

CAPACITY

Reynolds Middle School includes 47 teaching stations in the
main building and no portable classrooms for a total capacity
of 1,291 students. The school is currently at 76% capacity.
Declining enrollment is projected in the attendance area over
the next 10 years; the school is expected to lose approximately
123 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT NEEDS

This facility has a FCl score of 34.3%. Building components and
systems are showing signs of age and wear. Key facilities needs
at this site include:

N

Damaged metal wall paneling is present in select classrooms.

~ Flooring replacements are needed in corridors, classrooms,
library, cafeteria, restrooms and administrative areas.

~ A portion of ceiling tiles are stained or damaged, requiring
replacement.

~ Gym bleachers are in disrepair.

~ Though well-maintained, the building’s mechanical systems
are nearing the end of their operational lifespan and will need
to be replaced in 5-10 years.

~ Plumbing fixtures appear original to the facility and are in
poor condition.

~ Light fixtures and electrical panels are past their useful life.

~ The kitchen’s finishes and equipment are in fair condition
or at the end of the life cycle; remodel/upgrades are
recommended.

~ Classroom casework and furnishings are in fair condition and
due for replacement.

- Roadways, parking lots and sidewalks show signs of wear/age.

EDUCATIONAL ADEQUACY

Reynolds Middle School has an educational adequacy score of
68%. This score suggests that some facility features do not
support the District’s educational program needs. Observed
educational adequacy conditions included:

beyond what would typically be provided at the middle
school level, including multiple P.E. activity areas and a small
auditorium. However, the facility lacks an outdoor covered
play structure.

- Dated flooring, finishes and furniture create an uninspiring
learning environment.

N2

No extended learning areas.

N2

One wing is more modern that the other, creating disparities
among classrooms.

Half of the science labs are older and do not support needs.
The back of the stage are is used for ELD.

There are numerous community partners requiring space.

N2 N 2N 2

Life skills, functional life skills, behavior classroom and four
resource rooms are present. No dedicated de-escalation
room, but courtyard area serves this function.

N2

Dated but functional library media center.

N2

Lack of specialized learning spaces for electives or CTE.
Former shop serves as textbook room.

- Cafeteria feels undersized (3 lunches) but servery is efficiently
configured.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

- Main office is well-positioned with ample glazing and a clear
view of building approach, vestibule and parking lot.

- Secure vestibule is present, but staff are not able to buzz
people in remotely.

- Poor delineation of grounds from adjacent buildings. Site is
largely unfenced.

- Students cross major driveway to access athletic fields.
~ Additional lighting needed near the Annex building.

- Broken window observed at commons near outdoor courts.
Broken light cover observed at Annex.

- Sprawling, “maze-like” building is difficult to supervise and has
poor wayfinding.

~ PAsystem is at end of useful life.
-~ Most classroom doors do not have intruder locks.

- School building not well-zoned for after-hours use.

ATHLETIC FIELDS

- No field lights are present at baseball fields.

~ JV baseball field backstop fencing is aging and rusty. Dugouts
are chain link without cover.

171

~ As aformer high school, the building has a range of spaces

104 BR IC

- Track surface and field events are unsafe and not usable. Track
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surfacing is worn and requires replacement. Running path
for long jump and pole vault are in poor condition and may
present a safety hazard. Track striping is faded or missing in
many areas. Track storage building is in fair condition with
visible roof damage.

Capital Improvement Plan - Reynolds Middle School

PART 7 - SCHOOL FACILITIES OVERVIEW

Varsity baseball field is uneven and hard with many gopher
holes. Bull pen area requires new surface.

Spectator seating areas are aging and have some seat boards
and/or benches that require replacement.

Tier | Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE
- Replace rooftop mechanical equipment. Remove abandoned
- HVAC upgrades for improved thermal conditions, ventilation, and/or steam equipment and associated piping. Replace mechanical
energy efficiency. controls for classrooms. Replace exhaust fans. Test and
balance new mechanical systems.*
5 Mitioati
Mitigation of hazardous substances, such as lead, radon and/or > Leadand ashestos mitigation.
asbestos.
- Replace plumbing fixtures in older sections of the facility.
! Replace all galvanized and copper piping. Replace older

- Plumbing upgrades. p g vaniz . pper pIping . p‘ . .
sanitary piping, roof drains and storm drain piping. Provide
additional fire line pipe and new hydrant.

~ Electrical des t t t technological and equi t . -

n:ecdgca upgrades to support current technological and equipmen ~ Replace all electrical panels. Replace existing generator.
- Repair ADA actuator (pushbutton) and install additional
. buttons. Provid i ith Braille). U d

~ ADA upgrades to improve accessibility. u. ?ns rovice n.ew room signage (with Brai e_) pgrade
existing ADA parking stalls to meet current requirements and
replace ADA ramps.

SCHOOL GROUNDS

~ Improved playgrounds and/or covered play areas. N/A

- Replace select roadways, parking areas and pedestrian

~ Drop-off lane and parking lot improvements. sidewalks. Provide onsite stormwater treatment. Repair any
damaged stormwater piping.

EDUCATIONAL ADEQUACY IMPROVEMENTS

~ Determining SPED needs at each school requires district-level
. . . . . review. RMS has a SPED wing with LS and FLS classrooms
~ Special education (SPED) upgrades, including classroom improvements . .
o . and a supportive behavior classroom. Courtyard serves as a
and/or addition of sensory or de-escalation room at each school. . .
makeshift deescalation area. Four resource rooms are also
present.
~ Track replacement. Long jump/pole vault path replacement.
. . . ) ) Runni th repl t. Repai d bleachers i .

- P.E./athletic improvements, including gymnasiums, fields. tnning path rep acemen . ep.alr woocd breachers |n.gym
Replace damaged wall padding in gym. Install acoustical
treatment to gymnasium walls.

- Provide sufficient school capacity to meet long-term population ~ NJA. Enrollment at RMS is projected to decline over the next 10

growth. years.

~ Addition of extended learning areas and/or creation of flexible - Create extended learning areas by repurposing existing spaces.

instructional spaces. Note: this will reduce capacity.
-~ Mount remaining classroom data projectors that are on carts.

- Technological upgrades. Replace aging equipment as needed. Add portable voice
amplification equipment that used in classrooms as needed.

) . . ) ~ Repurpose space to create a multipurpose engineering lab

~ Expansion of specialty elective or CTE program spaces at the middle " -

) to support the school’s robotics program as well as other
and/or high school level. e .
172 specialized electives.

* The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently performed work.
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Capital Improvement Plan - Reynolds Middle School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
~ Replace ceiling tiles in select restrooms. Repair missing or
- Restroom upgrades. P g e . P 8
cracked ceramic tile flooring.
-~ Replace damaged flooring in hallways, classrooms and
~ Flooring replacements. cafeteria, and associated base. Replace carpeting in
administrative area.
~ Replace all existing lighting with LED lighting. Provide
~ Lighting upgrades for improved safety and energy efficiency. occupancy sensors in locations as required. Replace site
lighting with new LED lighting.
EDUCATIONAL ADEQUACY IMPROVEMENTS
~ Add exterior lighting at east side of building, parking lot, and at
athletic fields. New exterior signage to improve access control
and wayfinding. Add signage at secondary exterior doors
- School security improvements, such as exterior fencing, PA/security directing visitors to main entry. Territorial improvements to
system upgrades, surveillance cameras. designate campus perimeter. Add remote buzzing capability
to vestibule and office door. Intruder locks for all classroom
doors. PA system replacement. Add card lock access to exterior
door leading from commons to outdoor play courts.
~ Replacement of aging partitions with permanent walls between . NA
classrooms for improved acoustical environments.
. ) - N/A assuming Tier | improvements are enacted includin
~ Creation of spaces to support STEAM and/or hands-on, project-based / . 8 . P . . g
. o repurposing existing space into extended learning area +
learning activities (e.g. makerspace or wet lab). . .
makerspace as well as one (1) CTE teaching station.
~ Dedicated spaces to support community partnerships. ~ Add/repurpose space for a community room.
Repaint interior door frames. Repaint all interior walls. Replace
~  Aesthetic improvements to create inspirational learning environments. damaged wall panels. Install acoustic wall treatment at
cafeteria. Replace window blinds.
Library media center improvements. Replace carpeting.
~ Performing and visual arts improvements at the middle and high school > Replace flooring (carpeting and resilient flooring) at theater.
levels. Replace stage curtain at cafeteria stage.
- Science lab improvements at the middle school level. - Replace all epoxy countertops, backsplash and sinks.
173
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Capital Improvement Plan - Reynolds Middle School

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
- i, ~ Conduct seismic study to review condition of buildin all
— Seismic upgrades to older buildings. " 1Smic stuey view ™ uilding (wall,
roof, foundation) and make necessary upgrades.
~ Removal or replacement of aging portable classrooms. - NJA
Replace kitchen serving line (cabinets and counter). Replace
- Replacement of worn casework and/or furnishings. classroom countertops. Repair damaged cabinets and
hardware. Plan for replacement of all classroom furnishings.
SCHOOL GROUNDS
- Creation of outdoor learning areas. -~ Add outdoor learning area or student garden.
EDUCATIONAL ADEQUACY IMPROVEMENTS
N ! ) ' ~ Reconfigure main office to create a conference room for
- Improved administrative spaces for teachers and staff, including offices, . . .. .
. . . meetings. Increase storage options and administrative work
meeting rooms, planning/production spaces, etc.
space.
~ Increased natural daylighting. > N/A
~ Ensure availability of an intentionally designed music room at each S N/A
elementary schools where music is currently held in a portable.
~ Cafeteri ions t that the student bod b A
areteria expansions to ensure that the stdent body canbe ~ NJA. Cafeteria is small but accommodates students over three
adequately served without requiring a high number of lunch periods . q
- lunches (and enrollment decline is projected).
and/or some students eating in classrooms.
~ Expansion of availability of Pre-K classrooms at the elementary level. > N/A
. Provide additional storage furniture for classrooms and
~ Increased storage options. - -
administrative areas.
174
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1200 NE 201ST AVE, FAIRVIEW, OR 97024

Reynolds Middle School - Capital Improvement Plan

Tier 1l Projects (6-10 Years)
INFRASTRUCTURE

- Ceiling tile and flooring replacements in select restrooms.

- Select flooring replacements in corridors, classrooms,
library, and commons.

-

=
|
Lt

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Additional exterior lighting. Signage improvements.
Intruder locks on classroom doors. Intercom / PA system
replacement.

NE 201st/Ave

- Repurpose and / or add space(s) to support community
partnerships.
176

- Interior painting and select wall replacements. Window
covering replacements.

- Library media center upgrades.
- Theater upgrades.
- Science lab upgrades.
mmmm o =
B B B n B J L Tier 11l Projects (10+ Years)
INFRASTRUCTURE

- Conduct seismic study / upgrades.

- Classroom furnishing, casework and countertop
replacements. Kitchen serving line replacement.

SCHOOL GROUNDS

- Add outdoor learning area or student garden.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Remodel of administrative office to provide additional
meeting and workspaces.

- Additional storage furnishings.

(LIRS

- 2

N TR 3 ‘

TIER | PROJECTS (1-5 YEARS) : / L L e SCALE: 1” =50-0” (O
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PART 7 - SCHOOL FACILITIES OVERVIEW

Walt Morey Middle School

2801 SW Lucas Avenue, Troutdale, OR 97060

Year Built 1997 | Area 94,552 SF | Acreage 15.5 Acres| 2019 Enrollment 593 Students
Student Capacity 967 Students

Percentage of Capacity 61%

Projected Enrollment Change by 2029 -95 Students*

Capacity Analysis
i i Max. Class Size s . .
Teaching Stations Qty (if used as teaching station) Utilization Rate Capacity
Teaching Stations (Main Buildings) 29 32 85% 788.8
P.E. Teaching Stations 2 35 85% 59.5
Music Teaching Stations 4 35 85% 119.0
Portable Classrooms 0 32 85% 0
Total Capacity 35 967
Walt Morey Middle School Enroliment Projection 2019 - 2029
980
TOTAL CAPACITY: 967.3
960
640
E 60
]
g 600
e
I.ﬁ 580
N
b 560
M
540
520
500
480
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score 14.7% Educational Adequacy Score 70%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migf%%e present.
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DESCRIPTION

Walt Morey Middle School’s main building was constructed
in 1997. The school has no portable classrooms. Walt Morey
Middle School serves grades 6-8. The campus is located in
Troutdale situated amongst residential neighborhoods.

CAPACITY

Walt Morey Middle School includes 35 teaching stations in the
main building and no portable classrooms for a total capacity
of 967 students. The school is currently at 61% capacity.
Declining enrollment is projected in the attendance area over
the next 10 years; the school is expected to lose approximately
95 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility has a FCl score of 14.7%. Building components and
systems are showing signs of age and wear. Key facilities needs
at this site include:

Operable partition at stage is in poor condition.

Flooring replacements are recommended in several areas.

Kitchen ceiling replacement is needed.

NN NN 2

Select kitchen equipment is at the end of its useful life and
due for replacement.

Plumbing fixtures and piping replacements.
HVAC upgrades are required.
Electrical upgrades are needed.

Interior and exterior lighting upgrades are recommended.

N 2 2N N 2

Sidewalks and parking areas show signs of wear and age.

EDUCATIONAL ADEQUACY

Walt Morey Middle School has an educational adequacy

score of 70%. This score suggests that some facility features
support the District’s educational program needs whereas
other areas are in need of improvement. Observed educational
adequacy conditions included:

~ Pod system with extended learning areas (with sinks)
between four classrooms. Good visibility from classrooms
but areas are not very inviting and seem underutilized.

~ Orchestra room is an old storage area without room for
instrument storage. Choir is held in a small classroom.

~ The school does not include specialized classrooms for
electives or CTE. Lego Robotics is conducted via a cart.

- A life skills classroom, behavior classroom and two resource
classrooms are present. The school does not have a sensory
or de-escalation room.

- Inadequate number of science labs for student enrollment.

~ Library is inviting but poorly configured with aging, “clunky,”
and inflexible furnishings.

~ The auxiliary gym is undersized. No supplemental P.E. rooms
are provided (e.g. weight room).

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

- Reception desk set back in a manner that makes it difficult to
view vestibule and building approach.

- Pod layout creates smaller neighborhoods within the larger
school facility, promoting connectivity, visual supervision,
and accountability.

~ Poor supervision of exterior grounds. Overgrown vegetation
obstructs visual supervision of areas.

~ Building layout produces blind corners at exterior.

%

Multiple building campus provides connectivity challenges.

~ PAfintercom system nearing end of useful life but functional.

ATHLETIC FIELDS

~ The softball field is in poor condition. Softball fencing
is damaged and in need of repair. Some base inserts are
broken.

- The football/soccer field has uneven grading and potential
drainage issues. Football/soccer goals are damaged.

- The long jump pit cover is damaged and undersized.

~ The trackis in very poor condition and requires
replacement.

- Seating around the fields is in fair to poor condition. Wood
benches next to the softball field are in poor condition.
Bleachers on the east side of the track are in fair condition,
with bent seats in areas.
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1m12 BRIC

March 2021



PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Walt Morey Middle School

Tier I Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE

- HVAC upgrades for improved thermal conditions, ventilation, and/or
energy efficiency.

- Mitigation of hazardous substances, such as lead, radon and/or
asbestos.
- Plumbing upgrades.

~ Electrical upgrades to support current technological and equipment
needs.

~ ADA upgrades to improve accessibility.

Replace existing central boiler and rooftop mechanical
equipment. Replace exterior piping and associated insulation.
Replace mechanical controls. Add exhaust to building support
spaces and replace the exhaust system in select rooms. Provide
exhaust/ventilation for kiln.*

Lead mitigation.

Replace existing plumbing fixtures. Replace the domestic water
heating system.

Replace all electrical panels. Replace the existing generator.
Provide new room signage (with Braille). Upgrade restrooms

to meet ADA requirements. Install ADA compliant signage in
parking areas and upgrade accessible parking stalls.

SCHOOL GROUNDS

~ Improved playgrounds and/or covered play areas.

~ Drop-off lane and parking lot improvements.

N/A

Make repairs and/or upgrades to existing roadways, parking
areas and sidewalks (both for finishes and to comply with
ADA). Provide onsite stormwater treatment.

EDUCATIONAL ADEQUACY IMPROVEMENTS

~ Special education (SPED) upgrades, including classroom improvements
and/or addition of sensory or de-escalation room at each school.

~ P.E./fathletic improvements, including gymnasiums, fields.

- Provide sufficient school capacity to meet long-term population
growth.

~ Addition of extended learning areas and/or creation of flexible
instructional spaces.

~ Technological upgrades.

~ Expansion of specialty elective or CTE program spaces at the middle
and/or high school level.

Determining SPED needs at each school requires district-
level review. Life skills classroom, behavior classroom, and
two resource rooms are present, but school does not have a
deescalation room.

Replace flooring in auxiliary gymnasium with a sports floor
assembly. Outdoor track replacement. Replacement of long
jump cover.

N/A. Enroliment at Walt Morey MS is projected to decline over
the next 10 years.

N/A - extended learning areas are present.

Mount remaining classroom data projectors that are on carts.
Replace aging equipment as needed. Add portable voice
amplification equipment that used in classrooms as needed.

Repurpose existing space to provide one flexible (1) CTE
teaching station.

*The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently
performed work.
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Walt Morey Middle School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
~ Restroom upgrades. ~ Replace vandalized toilet partitions.
-~ Replace carpet in Band and Choir classrooms and in the
administration area. Replace damaged floor tiles in lower level
. hallways. Replace carpeting in 19 classrooms and adjacent
~ Flooring replacements. e q
activity areas. Install permanent walk-off mats at exterior
door locations. Replace carpet in the elevator cab with resilient
flooring.
~ Replace existing lighting with LED lighting. Provide occupancy
~ Lighting upgrades for improved safety and energy efficiency. sensors in locations as required. Replace all existing site
lighting.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Add exterior lighting at service delivery area and parking
- . . . lot. New exterior signage to improve access control and
- School security improvements, such as exterior fencing, PA/security . >'8nag P . s
) wayfinding. Add signage at secondary exterior doors directing
system upgrades, surveillance cameras. . .
visitors to main entry. Intruder locks on all classroom and pod
doors. PA system upgrades.
~ Replacement of aging partitions with permanent walls between
P . sng p ) P . ~ Replace operable wall at the stage.
classrooms for improved acoustical environments.
~ Creation of spaces to support STEAM and/or hands-on, project-based i .
. S ~ Repurpose existing area to provide a makerspace.
learning activities (e.g. makerspace or wet lab).
! . ) -~ NJA - WMMS Family Resource Center is present along with
~ Dedicated spaces to support community partnerships. .
food/clothing closet.
- Aesthetic improvements to create inspirational learning environments. - Replace damaged blinds.
. . . ~ Replace carpeting in library and in adjacent computer areas.
~ Library media center improvements. a peting . .y . ; 5
Replace tables and chairs in the library.
- Performing and visual arts improvements at the middle and high school - Reconfigure/expand instrument storage for orchestra and band
levels. rooms. Reconfigure space to provide a practice room.
. . . -~ Replace carpet flooring with resilient floor appropriate for
- Science lab improvements at the middle school level. .p . P . g PProp
science instructions.
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Capital Improvement Plan - Walt Morey Middle School

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
~ Seismic upgrades to older buildings. > N/A
~ Removal or replacement of aging portable classrooms. > N/A
Repl hairs in 24 cl . Repl f i
- Replacement of worn casework and/or furnishings. P 'ace sl':udent N .alrs ".‘ classrooms. Replace soft seating
furniture in the main office.
SCHOOL GROUNDS
~ Creation of outdoor learning areas. -~ NJA - rain garden is present.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Improved administrative spaces for teachers and staff, including offices, > Reconfigure existing space to provide an additional meeting
meeting rooms, planning/production spaces, etc. room.
Increased natural daylighting. - NJA
~ Ensure availability of an intentionally designed music room at each S N/A
elementary schools where music is currently held in a portable.
~ Cafeteri ions t that the student bod b .
areterta expansions to ensure that the student body canbe ~ Cafeteria comfortably accommodates students over three
adequately served without requiring a high number of lunch periods lunches
and/or some students eating in classrooms. )
~ Expansion of availability of Pre-K classrooms at the elementary level. > N/A
. -~ Provide additional storage furniture for classrooms and
~ Increased storage options. A o
administrative areas.
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2801 SW LUCAS AVE #1287, TROUTDALE, OR 97060

Walt Morey Middle School - Capital Improvement Plan

()

PART 7 - SCHOOL FACILITIES OVERVIEW

Tier 1l Projects (6-10 Years)
INFRASTRUCTURE

- Select toilet partition replacements.
- Select flooring replacements.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Additional exterior lighting. Signage improvements.
Intruder locks on classroom and pod doors. Intercom /
PA system upgrades.

- Replace operable wall at the stage.

- Repurpose existing area to provide a makerspace.

19:A1eNuBIPY|

184

- Select window covering replacements.

- Library media center upgrades including new carpeting
and furnishings.

e | P

- Storage upgrades to music rooms. Reconfigure space to
provide practice room.

pgal

v h.;,‘,[‘.h 5

- Flooring replacements in carpeted science labs.

Tier Il Projects (10+ Years)

INFRASTRUCTURE
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- Classroom furniture replacements. Replacement of soft
seating furniture in reception area.

EDUCATIONAL ADEQUACY IMPROVEMENTS

seaniiMNS

e/

- Reconfigure existing space to provide an additional
meeting room.

- Additional storage furnishings.
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PART 7 - SCHOOL FACILITIES OVERVIEW

Reynolds High School

1698 Cherry Park Road, Troutdale, OR 97060

Year Built 1976 Main Bldg; 2003 PAC | Area 317,410 SF Main Bldg; 46,900 SF PAC
Acreage 41.1 Acres| 2019 Enrollment 2,592 Students | Student Capacity 3,421 Students
Percentage of Capacity 76% |

Projected Enrollment Change by 2029 -80 Students*

Capacity Analysis

Max. Class Size

(if used as teaching station) Utilization Rate Capacity

Teaching Stations Qty

Teaching Stations (Main Buildings) 107 35 85% 31833
P.E. Teaching Stations 4 35 85% 119.0
Music Teaching Stations 4 35 85% 119.0

Portable Classrooms 0 35 85% 0

Total Capacity 115 3,421

Reynolds High School Enrollment Projection 2019 - 2029

3,440

3,420 TOTAL CAPACITY: 3,421.3

2,820
2,800
2,780
2,760
2,740
2,720
2,700
2,680

2,660

K-12 Enrollment

2,640
2,620
2,600
2,580
2,560
2,540
2,520

2,500

T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year

186

BR ‘ |C Reynolds School District - Long Range Facility Planning Report 119



PART 7 - SCHOOL FACILITIES OVERVIEW

ASSESSMENT SCORES
Facility Condition Index Score (Main Bldg) 17.3% Educational Adequacy Score 83%
Facility Condition Index Score (MPR Bldg) 11.1%
FACILITY CONDITION INDEX (FCl) FCI Formula: Cost to Repair / Cost to Replace
Good Fair PAC Bldg Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that might be present.

DESCRIPTION - Water heater system replacement

Reynolds High School’s main building was constructed in 1976. > HVAC upgrades for older section of building.

A performing arts center was added in 2003. An addition to - Electrical upgrades to older section of building.

the main building was recently constructed in 2018. The school > Interior and exterior lichting uperades

has no portable classrooms. Reynolds High School serves ghting upg

grades 9-12. The campus is located in Troutdale west of SW ~ Repair/replace paved roadways, parking lots and pedestrian
257th Avenue, situated amongst residential neighborhoods. paths.

CAPACITY EDUCATIONAL ADEQUACY

Reynolds High School includes 115 teaching stations. There are ~ Reynolds High Elementary School has an educational adequacy
no portable classrooms. Total capacity of the school is 3,421 score of 83%. This score suggests that many facility features
students. The school is currently at 76% capacity. Fluctuating support the District’s educational program needs. Observed
enrollment is projected in the attendance area over the next educational adequacy conditions included:

10 years; steady increases will be followed by a sharp decline. . o )
Overall, the school is expected to lose approximately 80 There is a large disparity between classrooms in the new and
students by 2029 old wings. Older classrooms very dated in appearance. Some

classrooms have accordion-style walls.

KEY FACILITY CONDITION IMPROVEMENT - Newly remodeled, spacious commons.

NEEDS -~ All new science labs.

This facility has a FCI score of 17.3% for the main building and - Performing Arts building with auditorium and art classrooms
11.1% for the performing arts center. Building components and is newer and well-equipped.

systems are showing signs of age and wear. Key facilities needs

at this site include: - Dated P.E. facilities.

N2

Ample CTE resources and shops.
~ Replacement of damaged, aging of accordion divider walls

needed in older section of main building, ~ New main office is centrally located and effectively

configured with good supervision of building approach.
~ Interior door replacements are needed in older areas of the

building. - Wayfinding is problematic due to layout; improved

directional signage is needed.
~ Flooring replacements are needed in certain older sections

of main building. See Appendix for a detailed overview of educational adequacy

- Classroom casework and furnishings are in fair condition and conditions at this school.

due for replacement in older section of main building. SAFETY AND SECURITY

- Student restrooms’ finishes, fixtures and accessories are

in fair condition and due for remodeling in older section of
main building. - Grounds are challenging to monitor; accomplished via
camera feeds.

- Sprawling campus partially enclosed with perimeter fencing.

~ Plumbing fixtures and piping replacements serving older
section of building. - Main office has clear view of building approach and
187 Vestibule, but receptionist cannot view parking lot.
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- Campus and main building area have poor wayfinding.
~ PA system difficult to hear in athletic areas.

— Have several teaching stations where students cannot
assemble out of view of the corridor during a lockdown.

~ Only half of classroom doors have intruder locks.

- Gym, performing arts center, and multipurpose room can be
used after-hours while securing the rest of the building.

~ New community health clinic has a separate exterior door,
but unclear how staff will restrict school entry.

~ Graffiti viewed on backstop/dugout of baseball field.

ATHLETIC FIELDS

~ The school lacks a true football stadium. Goals are more
like what is typical at a middle school. There is only minimal
wood bleacher seating that is in poor condition.

~ No field lights are present.

- The JV softball and baseball field backstops are in poor
condition with damaged chain link fencing, areas of rust, and
bent poles. No outfield fencing is provided.

~ Tennis courts are inadequate in quantity (only two
provided). Court surfacing is in poor condition. Nets are
damaged and a post is missing.

~ No field restrooms or pressbox are present.

— Softball backstop is in fair condition; wood slats at the
bottom are worn. There is no direct ADA access to the field.

~ Track storage buildings are in very poor condition. Path to
track appears to exceed 5% slope. Runway to long jump and
pole vault is recently paved but somewhat uneven. The pole
vault box does not have drainage.

— Practice/JV softball field has hard and uneven areas. Minimal
dugouts are provided with bend aluminum benches. The
field lacks amenities such as a scoreboard, bullpen, pressbox,
spectator seating, or restrooms. There is no ADA access to
the field.

~ JV baseball dugouts are covered but in poor conditions. The
field lacks a pitcher’s mound. Electrical service to backstop is
damaged. The infield is bare dirt and poorly graded. Outfield
has uneven and hard areas. The field lacks a scoreboard.
There is not ADA access to the field.

~ The practice soccer field has no apparent field drainage.
The goals are minimal compared to what is typical at a
comprehensive high school.

~ There is disparity between the varsity and JV baseball and
softball fields (Title IX issue).

188
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Capital Improvement Plan - Reynolds High School

Tier I Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE
- Replace the original central boiler. Replace original air
handlers/mechanical equipment for the shop areas, performing
. . - arts building and original gymnasium. Replace all older
- HVAC upgrades for improved thermal conditions, ventilation, and/or u g . g . gy “ P . .
energy efficiency ductwork, piping and chillers Replace controls in older portions
' of the campus and rebalance controls as needed. Add exhaust
system to the auto shop and replace exhaust system for wood
shop.*
- Mitigation of h has| S
itigation of hazardous substances, such as lead, radon and/or > Leadand ashestos mitigation.
asbestos.
- Replace plumbing fixtures in shop areas, performing arts
building, gymnasium and older portions of the building.
. Replace the water heating system for the shop areas and for
- Plumbing upgrades. . . .
the gymnasium. Upgrade sprinkler system serving the locker
rooms. Provide additional fire line, hydrant assembly and
backflow prevention.
~  Electrical upgrades to support current technological and equipment ~ Replace older switchboards, and electrical distribution systems
needs. for shops. Replace the existing generator.
~ ADA upgrades to improve accessibility. ~ Provide new room signage (with Braille).
SCHOOL GROUNDS
- Improved playgrounds and/or covered play areas. - NJA
Make repairs to existing roadways and parking lots. Replace
~ Drop-off lane and parking lot improvements. sidewalks. Provide onsite stormwater treatment. Provide fire
access at southwest portion of site.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Determining SPED needs at each school requires district-level
- Special education (SPED) upgrades, including classroom improvements review. RHS received new SPED rooms as part of the addition,
and/or addition of sensory or de-escalation room at each school. but have a need for improved storage options for bulky
equipment items.
- Paint ceilings in athletic spaces. Construction of true football
- . . : ' stadium and field house. Baseball and softball backstop
- P.E./athletic improvements, including gymnasiums, fields. . . q
replacements. Tennis court replacements. Field fencing and
lighting.
~ Provide sufficient school capacity to meet long-term population -~ N/A - projected enrollment at RHS is not projected to exceed
growth. capacity within next 10 years.
o . . : ~ NJA - only small extended learning areas present in new wing.
~ Addition of extended learning areas and/or creation of flexible / y x 8 P ww g
. . However, MPR and large commons reportedly serve this
instructional spaces.
purpose.
. - Upgrade classroom A/V in older classrooms to match ne
~ Technological upgrades. P8 / W
classrooms.
> E ion of ialty electi CTE he midd| q
xpansion of specialty elective or program spaces at the middle - RAEr R G e Al S

and/or high school level.

*The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently
performed work.
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Capital Improvement Plan - Reynolds High School

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
- Repair ceramic wall tile in 500 wing girls restroom. Replace
- Restroom upgrades. pal amicwa’ el wing gt P
missing toilet partition on 500 wing boys restroom.
- Replace all carpeting in the Arts building and in the older
~ Flooring replacements. sections of the building. Replace resilient flooring in two (2)
classrooms and multi-purpose room.
~ Replace lighting and controls at the gymnasium, shops,
~  Lighting upgrades for improved safety and energy efficiency. performing arts building and in the older portions of the
building. Replace older site lighting.
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Replace older and outdated communications and security
systems (building and site). New exterior signage to improve
- School security improvements, such as exterior fencing, PA/security access control and wayfinding. Add signage at secondary
system upgrades, surveillance cameras. exterior doors directing visitors to main entry. Exterior fencing
extension at athletic fields. Intruder locks on older classroom
doors.
5 . . '
Replacement of aging partitions .Wlth pe‘rmanent walls between > Replace all existing folding/operable walls.
classrooms for improved acoustical environments.
~ Creation of spaces to support STEAM and/or hands-on, project-based _— .
. S ~ Repurpose existing area into a makerspace.
learning activities (e.g. makerspace or wet lab).
~ NJA - RHS has a dedicated community partner room.
~ Dedicated spaces to support community partnerships. Additionally, a community-based health clinic was recently
added.
~ Patch and repair all damaged walls. Repaint select door frames.
—  Aesthetic improvements to create inspirational learning environments. Replace ten (10) wood doors. Repaint interior walls in the older
section of the building and in the shop areas.
. . ' ~ Library furniture replacements to increase flexible use of
~ Library media center improvements.
space.
- Performing and visual arts improvements at the middle and high school s . A
levels ~ Repaint interior walls. Replace lighting control system.
- Science lab improvements at the middle school level. - NJA
190
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Reynolds High School

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
- i, ~ Conduct seismic study to review condition of buildin all
—  Seismic upgrades to older buildings. " 1Smic stuey view ™ uilding (wall,
roof, foundation) and make necessary upgrades.
~ Removal or replacement of aging portable classrooms. - NJA
s Repl tertops in th tcl . Repl feteria-
- Replacement of worn casework and/or furnishings. eplace courl ertops |n‘ @art classrooms. Keplace careteria
style tables in the multi-purpose room.
SCHOOL GROUNDS
~ Creation of outdoor learning areas. -~ Add outdoor learning area or student garden.
EDUCATIONAL ADEQUACY IMPROVEMENTS
S5 . . . ) '
Imprgved admlnlstratl've spaces fc?r teachers and staff, including offices,  NJA-main office is newly constructed.
meeting rooms, planning/production spaces, etc.
~ Increased natural daylighting. > N/A
Ensure availability of an intentionally designed music room at each 5 N/A
elementary schools where music is currently held in a portable.
~ Cafeteria expansions to ensure that the student body can be
adequately served without requiring a high number of lunch periods -~ N/A - large, newly designed commons is present.
and/or some students eating in classrooms.
~ Expansion of availability of Pre-K classrooms at the elementary level. - NJA
. - Provide additional storage furniture for classrooms and
~ Increased storage options. . . .
administrative areas.
191
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1698 SW CHERRY PARK RD, TROUTDALE, OR 97060 PART 7 - SCHOOL FACILITIES OVERVIEW
Reynolds High School - Capital

S = e e e e J *‘ - == e =% = () i Tier Il Projects (6-10 Years)

P -

INFRASTRUCTURE

- Select restroom wall and partition replacements.
- Select flooring replacements.

~ Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- PA/security system upgrades in older areas, including
strobe feature in loud areas. Exterior fencings at
fields. Intruder locks for older classrooms. Signage
improvements.

- Replace all existing folding / operable walls.
- Repurpose existing area into a makerspace. 192
- Aesthetic improvements to older sections of the building.

- Library furniture replacements to increase flexible use of
space.

- Theater upgrades including repainting and replacement
of lighting control system.

Tier 11l Projects (10+ Years)
INFRASTRUCTURE
- Conduct seismic study / upgrades.

- Countertop replacements in art classrooms. Table
replacements in MPR.

SCHOOL GROUNDS

~ Add outdoor learning area or student garden.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Additional storage furnishings.

TIER | PROJECTS (1-5 YEARS)
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PART 7 - SCHOOL FACILITIES OVERVIEW

Reynolds Learning Academy (RLA)

20234 NE Halsey, Fairview, OR 97024

Year Built 2003 | Area 23,873 SF | Acreage 2.1 Acres| 2019 Enrollment 173 Students
Student Capacity 255 Students

Percentage of Capacity 68%

Projected Enrollment Change by 2029 +11 Students*

Capacity Analysis
Teachin i Max. Class Size cre L. ;
g Stations Qty (if used as teaching station) Utilization Rate Capacity
Teaching Stations (Main Buildings) 15 20 85% 255
P.E. Teaching Stations 0 20 85% 0
Music Teaching Stations 0 20 85% 0
Portable Classrooms 0 20 85% 0
Total Capacity 15 255
Reynolds Learning Academy (RLA) Enroliment Projection 2019 - 2029
260 TOTAL CAPACITY: 255
£ 240
)
g 220
e
Iﬁ 200
o o o o o o
= 180 ./.
M
160
T T T T T T T
2019 2020 2021 2022 2023 2024 2029
School Year
ASSESSMENT SCORES
Facility Condition Index Score 5.6% Educational Adequacy Score 71%
FACILITY CONDITION INDEX (FC') FCI Formula: Cost to Repair / Cost to Replace
Good ~ Fair Poor Critical
0-5%  5-10% 10-60% >60%

The FCl score presented above is generated from the Oregon Department of Education School Facility Assessment form, based on recorded observations during the
onsite assessments. The number does not reflect any seismic deficiencies that migfbtzle present.
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PART 7 - SCHOOL FACILITIES OVERVIEW

DESCRIPTION

Reynolds Leadership Academy was constructed in 2003. RLA
serves grades 9-12 in an alternative education setting. The
school is located in Fairview situated amongst residential
neighborhoods. The school is part of a multi-facility campus

that includes the District’s administrative offices, Salish Ponds

Elementary and Reynolds Middle School. The school is within

the vicinity of Salish Ponds Wetland Park and Salish Ponds City

Park.

CAPACITY

Reynolds Leadership Academy includes 15 teaching stations
in the main building and no portable classrooms for a total
capacity of 255 students. The school is currently at 68%
capacity. Stable enrollment is projected in the attendance
area over the next 10 years; the school is expected to gain
approximately 11 students by 2029.

KEY FACILITY CONDITION IMPROVEMENT
NEEDS

This facility has a FCl score of 5.6%. Building components and
systems are showing signs of age and wear. Key facilities needs

at this site include:

- Refrigerator replacement.
Casework repairs.
Windowsill repairs from water damage.

Interior and exterior lighting upgrades.

N 2NN 2

Repair/replace paved roadways, parking lots and pedestrian
paths.

EDUCATIONAL ADEQUACY
Reynolds Learning Academy (RLA) has an educational

adequacy score of 71%. This score suggests that some facility

features that support the District’s educational program
needs. Observed educational adequacy deficiencies included:

~ Smaller classrooms are present; however class sizes are
small due to nature of programs.
~ Inadequate food service areas.

~ No physical education spaces - students use the RMS gym
for P.E.

~ One extended learning area is provided on the second floor.

128 BRI/IC

_>
%

Classroom furniture is newer and functional.
The art classroom is not properly equipped for activities.

There are inadequate offices and meeting rooms for the
number of staff and community partners. Staff play “musical
offices” to accommodate community partner agencies.

One self-contained SPED classroom is present.
No library media center is present.

No large group gathering areas.

See Appendix for a detailed overview of educational adequacy
conditions at this school.

SAFETY AND SECURITY

_>

%

Small porous campus with no exterior fencing, no
delineation from RMS campus.

Main entry would benefit from more prominent signage to
identify location.

Secure entry vestibule present but lacks intercom and
remote control of door from office to school.

~ Some restrooms kept closed because they are difficult to

9

supervise.

Additional signage needed around campus and at secondary
doors directing visitors to report to main office.

Building has an open layout with clear lines of sight.

Adequate PA/Intercom system but separate from RMS
(difficult during lockdowns).

Classroom doors do not have intruder locks.

PLAYGROUNDS / ATHLETIC FIELDS

%
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Reynolds Learning Academy

Tier I Projects (0-5 Years)

Identified School Project(s)

INFRASTRUCTURE
- HVAC upgrades for improved thermal conditions, ventilation, and/or S N/A
energy efficiency.
~ Mitigation of hazardous substances, such as lead, radon and/or S
-~ Lead mitigation.
asbestos.
- Plumbing upgrades. > N/A
Electrical upgrades to support current technological and equipment
- N/A
needs.
~ ADA upgrades to improve accessibility. -~ Repave existing parking lots and pedestrian paving.
SCHOOL GROUNDS
- Improved playgrounds and/or covered play areas. - NJA
~ Drop-off lane and parking lot improvements. ~ Repave existing parking lots and pedestrian paving.
EDUCATIONAL ADEQUACY IMPROVEMENTS
~ Determining SPED needs at each school requires district-level
- Special education (SPED) upgrades, including classroom improvements review. A structured behavioral classroom is present. Lack of
and/or addition of sensory or de-escalation room at each school. private meeting space is a major challenge. The school does not
have a de-escalation room or sensory space.
T T — -~ NJ/A - no athletic facilities are present at this school. Students
o P ’ 8y ’ ' use facilities at RMS for P.E. instruction.
~ Provide sufficient school capacity to meet long-term population L N/A
growth.
> .Additior? of extended learning areas and/or creation of flexible C e e s A e
instructional spaces.
-~ Mount remaining classroom data projectors that are on carts.
~ Technological upgrades. Replace aging equipment as needed. Add portable voice
amplification equipment that used in classrooms as needed.
~ Expansion of specialty elective or CTE program spaces at the middle - NJA - not provided at this facility. Students use shop and early

and/or high school level.

childhood center at RMS Annex.

* The District is currently implementing HVAC improvements at most schools. The list of pending HVAC projects shown above does not reflect recently
performed work.

196
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Reynolds Learning Academy

Tier Il Projects (6-10 Years)

Identified School Project(s)

INFRASTRUCTURE
- Repair damaged walls in boys’ restrooms and repaint all
- Restroom upgrades. repaired walls. Consider replacement of damaged toilet
partitions and countertops.
. ~ Replace VCT flooring in (2) rooms. Install entry mat at all
~ Flooring replacements. . . . ,
exterior door locations. Replace carpeting in teacher’s lounge.
I . - ~ Consider lighting upgrades to LED lighting and lightin
- Lighting upgrades for improved safety and energy efficiency. gnting upg g . g 8 g
technology (however current system is in good condition).
EDUCATIONAL ADEQUACY IMPROVEMENTS
-~ New exterior signage to improve access control, territorial
delineation, and wayfinding. Add signage at secondary exterior
~ School security improvements, such as exterior fencing, PA/security doors directing visitors to main entry. Intruder locks on all
system upgrades, surveillance cameras. classroom doors. Add remote door opening capabilities at
vestibule and at door from reception area to offices. Add door
near health room to control student access to admin areas.
~ Replacement of aging partitions with permanent walls between L N/A
classrooms for improved acoustical environments.
- Creation of spaces to support STEAM and/or hands-on, project-based . .
) . p ) PP J prol -~ Renovate art room to support curriculum. Add exhaust to kiln.
learning activities (e.g. makerspace or wet lab).
. . ) ~ Reconfigure existing space to provide private meeting rooms
~ Dedicated spaces to support community partnerships. g . 8 Sp P p. g
and expanded office space for community partners.
~ Aesthetic improvements to create inspirational learning environments. N/A
~ Library media center improvements. ~ N/A-no library is present.
~ Performing and visual arts improvements at the middle and high school > No performing arts areas provided. See above (“STEAM
levels. Improvements”) for proposed improvements to art classroom.
~ Science lab improvements at the middle school level. ~ NJA (grades 10-12 at this site)
197
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PART 7 - SCHOOL FACILITIES OVERVIEW

Capital Improvement Plan - Reynolds Learning Academy

Tier 11l Projects (10+ Years)

Identified School Project(s)

INFRASTRUCTURE
— Seismic upgrades to older buildings. -~ N/A - Building constructed in 2003.
~ Removal or replacement of aging portable classrooms. N/A
Repair damaged cabinetry in (2) classrooms. Provide
~ Replacement of worn casework and/or furnishings. appropriate furnishings for art room. Replace furniture in (2)
classrooms.
SCHOOL GROUNDS
~  Creation of outdoor learning areas. > N/A
EDUCATIONAL ADEQUACY IMPROVEMENTS
- Improved administrative spaces for teachers and staff, including offices, > Reconfigure existing space to provide additional offices and
meeting rooms, planning/production spaces, etc. meeting rooms for therapeutic supports.
~ Increased natural daylighting. > N/A
Ensure availability of an intentionally designed music room at each 5 N/A
elementary schools where music is currently held in a portable.
~ Cafeteria expansions to ensure that the student body can be . . . —_
i . . ) - Kitchen upgrades to expand onsite cooking capabilities.
adequately served without requiring a high number of lunch periods N S
L Replace damaged cabinets in existing kitchen area.
and/or some students eating in classrooms.
- Expansion of availability of Pre-K classrooms at the elementary level. N/A
. ~ Provide additional storage furniture for classrooms and
~ Increased storage options. o -
administrative areas.
198
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9738, 20234 NE HALSEY ST, FAIRVIEW, OR 97024 PART 7 - SCHOOL FACILITIES OVERVIEW
Reynolds Learning Academy - Capital Improvement Plan

¥ ”

Tier Il Projects (6-10 Years)
INFRASTRUCTURE

- Restroom wall repairs and replacement of damaged toilet
partitions and countertops.

- Select flooring replacements.

- Lighting replacements for greater energy efficiency and
reduced operating costs.

EDUCATIONAL ADEQUACY IMPROVEMENTS

— Signage improvements. Intruder locks on classroom
doors. Access control upgrades to vestibule and admin
areas.

- Art room renovation.

- Reconfigure existing space to provide private meeting 200
rooms and expanded office space for community
partners.

Tier 11l Projects (10+ Years)

INFRASTRUCTURE

- Casework and furniture replacements in select
classrooms.

- Classroom furnishing, casework and countertop
replacements. Kitchen serving line replacement.

EDUCATIONAL ADEQUACY IMPROVEMENTS

- Reconfigure existing space to provide additional offices
and meeting rooms for therapeutic supports.

~ Kitchen upgrades to expand onsite cooking capabilities.

r =3 4 SR\ | A : X - Additional storage furnishings.
pn,

4"“ ‘ - |
el

TIER | PROJECTS (1-5 YEARS) N A Pl p = | SCALE: 1” = 50’-0”
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PART 8 - FUTURE PLANNING

Land Acquisition
Needs

Historically, Reynolds School District has opted to rebuild
schools on-site (keeping existing facilities open during
construction). The District plans to continue with this
approach for future projects. Additionally, enroliment is
projected to continue to decline over the next 10 years. Due
to these factors, the District does not foresee the need to
acquire additional land for future school construction.

Seismic Upgrades

Reynolds School District is situated within the range of the
Cascadia subduction zone - a 600-mile fault that extends from
Northern California along the coast of Oregon, Washington
and British Columbia. Most Reynolds school facilities were
constructed prior to state adoption of seismic codes in
Oregon. The District has been awarded multiple Oregon
Seismic Rehabilitation Grants in recent years, allowing the
District seismically strengthen select buildings. Recent
projects include:

Alder ES:

- Seismic upgrade of gymnasium.

Hartley ES:

~ Application has been submitted for funds for seismic
upgrade of the gymnasium. Funding allotments will be
announced in March 2021.

Reynolds Middle School:

~ Partial seismic upgrade of classroom building.

- Application has been submitted for grant funds for seismic
upgrade of the gymnasium. Funding allotments will be
announced in March 2021.

Reynolds High School:

~ Seismic grant has been received and design work is
underway for the Gym and Athletic Wing of the building.
Construction will begin June 2021.

b 202
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PART 8 - FUTURE PLANNING

Renovation vs. Replacement

DEECISIeN

Reynolds has several aging elementary school facilities that
require extensive renovations and/or expansions to meet

the educational needs of the District. The Facilities Master
Planning Committee recognizes that at some schools,
replacement may ultimately prove to be a more viable option
than renovation. Reynolds School District decided that the
decision to renovate vs. replace certain facilities was best left
to the (future) Bond Development Committee, as they would
be able to apply financial parameters and gauge community
support for different scenarios. The following criteria shall
help guide the Bond Development Committee in evaluating
whether a school should be renovated or replaced.

Quantitative:

~ Cost of CIP improvements (including educational adequacy
improvements)for Tier | are 2 > 50% of cost of new school.

136 BRI/IC

Qualitative (four or more of the following conditions apply):

- Educational adequacy improvements require renovation or
new construction.

- Projected enrollment exceeds capacity and the school site
is not large enough to accommodate an expansion.

- Building does not have significant historical context in the
community.

~ Ability to rebuild on same site while existing school is
in session and/or availability of a swing school during
construction.

- Major building systems at end of useful life.

N2

Building presents a seismic and safety risk.

~ Building has environmental health issues that have not
been fully mitigated.

~ Current school site is not desirable due to safety/traffic

203 concerns or population shifts.
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Alternatives to New
Construction

If sufficient capital funds are not available for the identified - Increase Classroom Utilization Rates at Secondary

projects, the District may consider implementing one or more Level: When calculating student capacity, a utilization factor

non-construction alternatives for addressing capacity and/or is applied to each classroom reflecting that the room will be

educational adequacy deficiencies. vacant for one period per day for teacher prep. A utilization

factor of 85% was applied to the middle and high school

= Increase Class Sizes: The capacity numbers presented facilities. If teachers were to prep in a centralized teacher
above are based on the District’s class size goals. If the planning room rather than their classrooms, it would be
District decides to increase class size goals in the future, possible to increase the utilization rate of classrooms
building capacity would be adjusted accordingly. The accordingly, resulting in greater student capacity. This model
consolidation of more students into fewer spaces could discourages “ownership” of a classroom by a single teacher
potentially free up one or more additional classrooms for and is more akin to a college set-up where teachers may
other instructional uses. teach in multiple rooms throughout the day. While effective

from a utilization standpoint, such a practice requires a
culture shift within school operations that can be challenging
to implement.

204
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~ Reserve Classrooms for Large Group Instruction:

Select schools within the District may have one or more
full-sized classrooms that are used for other functions
(e.g. Title I, community partners, extended learning areas,
administrative offices, etc.). In such cases, the District
may wish to assess whether these functions require a full
classroom or could be provided in a smaller area.

Makerspace /[ STEM Lab on Wheels: Some school
districts have developed “mobile makerspaces” that can be
moved from classroom to classroom. This works best when
classrooms have the following features:

- Hard-surfaced flooring.
- Sink.

- Room or space large enough to accommodate student
movement and activity.

- Flexible furnishings that allow easy reconfiguration of
spaces.

Although a mobile makerspace lacks many of the
advantages of a dedicated makerspace, such an approach
can serve as a non-construction alternative to providing
students with opportunities for hands-on, project-based
learning.

Purchase or Lease of Portable Classrooms: Although
there are drawbacks to portable classrooms, they present
an efficient means of adding capacity. Purchase or lease of
new portable classrooms can provide the District with the
option of redistributing capacity by relocating portables as
needs change over time. Site restrictions may complicate
placement of portables at certain schools. Special
consideration should be paid to exterior circulation paths,
secondary entrances and school security.

205
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

Educational Adequacy Assessient

School Information

School Name Alder Elementary School Building ID 21820100
Address 17200 SE Alder Street, Portland, OR 97230 Date of Assessment QOctober 7, 2019
Principal Name Michael Cutter Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 =Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O @ O

All classrooms equipped with data projectors on carts. Voice amplification equipment present in most classrooms (grant-funded). Two (2) laptop carts available to
classes and an additional laptop cart in the library. One computer lab is present; the lab has the school’s only flat panel display screen. The school has iPad carts but
they are first-generation and functionally obsolete as they can no longer receive IOS updates. Wireless access is adequate.

Support of STEAM and Project-based Learning @] @] ] @] O

No makerspace or wet lab is present. Problem-based learning and STEAM activities generally occur in classrooms. Classrooms are equipped with sinks.

Spaces to Support Flexible Instruction / Varied Group Size @] ] @] @] O

No extended learning areas are present. Currently have a vacant classroom that is serving this purpose; however, the school is scheduled to add a section later this
year so they will lose this space. Gymnasium is large enough to accommodate entire student body, but it is reportedly a tight fit. Classrooms are static for the most
part. Classrooms are primarily furnished with tables vs. desks (more flexible).

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @ \ @] O

Natural lighting is somewhat limited. One interior dark classroom (Room 20). Most classrooms share a movable wall, creating acoustical challenges due to noise
transference between spaces. Cafeteria and gymnasium tend to be loud; both spaces lack acoustical panels. Music is held in a portable classroom (poor acoustics).

General Classroom Features @] @] @ O

Classroom sizes are generally sufficient. Under-utilized partition/accordion walls between classrooms create acoustical challenges. Lack of storage spaces. Dated
classroom furnishings. Dated flooring and finishes. Low ceilings in some classrooms. Some natural lighting is present (narrow windows). Sink is present.

Special Education Program Resources O O O @ O

No self-contained SPED classrooms are present at this facility. The school has a designated resource room (Room 18). An additional classroom (Room 30) is used
as a meeting and work area for students with IEPs. Room 20 is used for pull-out services. Room 11 is used frequently by ELD and Title | staff for meetings. A sensory
room is present (available to all students).

Spaces to Support P. E. Curriculum @] @] @] ® ©)

Gym is located in a separate building (along with cafeteria). Gym is sufficiently sized; however, the flooring lacks a baseboard leaving a gap between the edge of the
flooring and the walls. The PE teacher has to keep students away from the perimeter areas, creating supervision challenges and limiting use of the space. No stage is
present.

Commons [ Cafeteria and Servery O O O @ O
Located in separate building (along with gym). The school operates three (3) sections of breakfast and five (5) lunch periods (approximately 100 students per
lunch). Servery area is reportedly adequate (good flow). The space reportedly is very loud when occupied - no acoustical panels are present. Poor lighting.

Library Media Center O ® O ) O

Dark and uninviting library media center with worn, dated finishes and mismatched furniture. Includes the school’s only flat panel display screen (in computer lab
area).

Safe and Secure Learning Environment O O O @ O

Secure entry vestibule is present. Main office was recently remodeled. Staff have view of building approach. Disconnected buildings create access control and
supervision challenges. Location of main entry is sometimes unclear to visitors; additional signage is needed. Overgrown vegetation along east fence where it is
difficult to supervise students at recess. Boys’ restroom in cafeteria building is upstairs where staff cannot supervise area. Interior of main building is reportedly easy
to supervise with good lines of sight. However, improved wing identification and room numbers would be beneficial to wayfinding. Gaps in exterior fencing on east
side; neighbors sometimes cut through campus during the school day. Sufficient parking is present. Separate bus and parent drop-off lanes are present. Drop-off/
pick-up times can reportedly be chaotic, but bus traffic moves smoothly. Staff must direct parent traffic. The principal feels that more crossing guards would be
beneficial.

Administrative Spaces to Support School Operations / Community Programs @] @] @] ] O

Main office is generally adequate but awkwardly configured. A conference room is present. Community agencies occupy a lot of spaces in this building, leaving
rooms unavailable for their intended functions. This will become an issue if enrollment increases. Room 15 is used for community agencies. A Montessori program
occupies two (2) classrooms. Ready, Set, Go (a new grant-funded preschool) will soon occupy Room 6.

Overall Ratings 0 6 6 24 0
Total Score 36/55
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School Information

School Name Davis Elementary School Building ID 21820600
Address 19501 NE Davis Street, Portland, OR 97230 Date of Assessment September 26, 2019
Principal Name Ashley Furlong Assessor Name Elisa Warner
Assessment

Ratings i 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O @ O ) O
All classrooms are equipped with data projectors on carts. Limited outlets lead to cords stretched across floors. Three (3) laptop carts available to classes but
equipment is outdated. One computer lab is present in the library but it is undersized making it difficult to use for testing. The school has iPads but they are first-
generation and functionally obsolete as they can no longer receive 10S updates. No issues reported with wireless access.

Support of STEAM and Project-based Learning O O ® O O

No makerspace or wet lab is present. Problem-based learning and STEAM activities generally occur in classrooms. General classrooms are equipped with sinks and
most have hard-surfaced flooring. A student garden is present. The school runs a weekly newscast and strongly desires a small green room to support this program.
A dedicated music room is provided.

Spaces to Support Flexible Instruction / Varied Group Size @] @] ] @] O

No extended learning areas are present other than a small alcove positioned between each pair of classrooms. It is reportedly difficult to find space for small group
activities. The school recently added a divider wall to the only computer lab to create a makeshift breakout space. Gymnasium is large enough to accommodate
entire student body. Overcrowding has reportedly also limited classroom flexibility, though class sizes are reasonable (23 or so per class). Classrooms are equipped
with tables. The principal reports that furnishings are not flexible.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] ] @] O

Although most classrooms have windows to provide natural daylight, other areas of the building have poor lighting (e.g. the cafeteria). Acoustical issues are
reported in the gym and cafeteria. The music room is located near Head Start and SPED classrooms, creating acoustical challenges due to noise transference.

General Classroom Features ) ) @ ) O
Classrooms have low ceilings and worn casework. Most have windows to provide natural daylight. Classrooms are well-sized for younger grades, but reportedly
somewhat small for grades 4-5 (rooms are similarly sized, but bodies are bigger as children are older). General classrooms are equipped with sinks and most have
hard-surfaced flooring.

Special Education Program Resources O O ® ) O

The school includes two (2) social communications rooms (self-contained SPED classrooms). It also has one resource room in the annex (which does not feel
inclusive). No sensory room / de-escalation room is present. The school previously had a sensory room, but needed the space for other purposes. The loss of this
space has had behavioral impacts - staff reportedly feel the difference. When provided, the space was used by all students, not just SPED. The District’s SPED model
is to include SPED students in general classrooms and make the SPED classrooms more of a “soft landing” place. 12-13 students are in each sped room currently. A
third classroom is reportedly needed, but they lack the space.

Spaces to Support P. E. Curriculum @] @] ] O ©)

Gym is adequately sized (can accommodate student body for assemblies) but lacks acoustical panels. Small, high windows provide some natural light. No covered
area is present, making it challenging for P.E. and recess during inclement weather.

Commons / Cafeteria and Servery O O ® O O
The cafeteria lacks acoustical panels and has poor lighting. Cafeteria is clustered with stored items around the perimeter. A large portion of the cafeteria is used
for community partners’ storage, including the clothing closet. It also includes couches for a makeshift “parent center” (as there is not a true parent room or
community room). Although the kitchen is sufficiently large, the configuration is such than kitchen staff can’t effectively monitor the servery or cafeteria. The
school runs three (3) lunches (2 grade levels each session).

Library Media Center ©) ©) ©) @ O

The library media center is adequately sized with lots of windows and high ceilings. An adjacent computer lab is present. The space lacks a dedicated data projector,
but staff bring one in on a cart as needed.

Safe and Secure Learning Environment O O ® O ©)
There are security challenges associated with building and school site. A secure entry vestibule is present; however, it is reportedly difficult for office manager to
monitor/control front entry. The building’s “choppy” layout interferes with visual supervision of spaces. Lack of intruder locks on classroom doors - teachers have
to open doors and lock from outside. Lack of exterior lighting. Wayfinding is effective. Separate bus and parent drop-of lanes are not provided; only buses can use
the lanes, parents must park and walk their children up to the building. At dismissal, teachers supervise parent pick-up via the cafeteria. SPED has a separate pick-up/
drop-of area. The principal reports safety concerns with the adjacent crosswalk. Inadequate parking.

Administrative Spaces to Support School Operations / Community Programs @] ] @] @] O
There is a general lack of space for specialists and community partners. The school has partnerships with many agencies, including SCC, Trillium Family Services,
DHS family coach, SUN, CAIRO, IRCO, Reading Results. Trillium therapists and DHS family coach are full time specialists that need confidential meeting areas.
Insufficient storage throughout. The school also has the only Head Start classroom in the district. Ready Set Go pre-school was interested in Davis as a location but
the school had to decline due to lack of space.

Overall Ratings

Total Score
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Fairview Elementary School Building ID 21820200

Address 1204 NE 207st Avenue, Fairview, OR 97024 Date of Assessment September 25, 2019
Principal Name Jonathan Steinhof Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O ) (4]

Ceiling-mounted short-throw data projectors are provided in each classroom as well as the learning commons and library. No connectivity issues reported. A
computer lab is present (room 261).

Support of STEAM and Project-based Learning O O O @ @)
STEAM and project-based learning activities occur in classrooms and/or extended learning areas. All are well-equipped with sinks, hard surfaced flooring, casework,
storage, etc. Art or science generally occurs in the classrooms. There is a dedicated music room off of the main commons that opens up to the stage (accordion wall
divides the space). Accordion wall between gym and cafeteria seals completely. No wet lab or makerspace is present.

Spaces to Support Flexible Instruction / Varied Group Size @] @] @] @] @

Large extended learning area positioned at each pod providing a “learning commons” for each cluster of classrooms. Good lines of sight. The community room
can also be used for various school activities. Each pod also includes an enclosed small office / meeting area with windows looking out onto the learning commons.
Adequate professional spaces for teachers. Accordion wall between gym and cafeteria seals completely, yet allows spaces to open up to one another for very large
gatherings or activities.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @] O @

South facing windows at main office create overly warm conditions. No other issues noted.

General Classroom Features @] O O O @
Classrooms are smaller and L-shaped. The L-shape provides a small alcove for setting up a distinct space within the larger room (e.g. reading nook, etc.). While the
smaller classroom sizes offer less space for project-based activities or multiple configurations, the adjacent learning commons is intended to fill this need. New,
flexible furnishings are provided in the classrooms and learning commons. Spaces encourage student autonomy.

Special Education Program Resources O O O ) (4]
The school includes a structured behavior classroom and a sensory room (“the nest”). The nest is a flexible space for students to self-regulate during emotional
struggles. A SPED resource room (“the learning tree”) is also provided for extra pull-out services (not self-contained). The goal is to try to support special
education students within general classrooms to the extent possible (more inclusive).

Spaces to Support P. E. Curriculum @] @] @] O @

No issues reported. The gym opens up to the commons via a modular wall.

Commons / Cafeteria and Servery @] @] @] O @
The cafeteria is well-sized and includes a stage with a moveable partition wall. The school runs three lunches (two grades per session). The kitchen is sufficiently
large and well-equipped. The servery is efficiently configured (two serving lines).

Library Media Center @] @] @] O @

Very inviting, daylit space. The library serves as a destination for certain lunch activities, such as Battle of the Books. The principal would like the space to be more
inviting to students. The space is fairly flexible with newer tables.

Safe and Secure Learning Environment O O O ) (4]

Building and site layout create good lines of sight. Clear open welcoming main entry. Each pod is color-coded, for wayfinding. Pods can be secured during lockdowns.
Good separation between bus and parent drop-of lanes and adequate parking.

Administrative Spaces to Support School Operations / Community Programs @] @] @] @] o

Administrative space is adequate for current enrollment and programs. The main office is effectively configured. There are separate offices for restorative justice
and TOSA. A large, well-equipped community room is present.

Overall Ratings 0 0 0 4 50

Total Score 54(55
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Glenfair Elementary School Building ID 21820300
Address 15300 NE Glisan Street, Portland, OR 97230 Date of Assessment October 4, 2019
Principal Name Lisa McDonald Assessor Name Elisa Warner
Assessment

Ratings i 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O @ O ) O

Data projectors on carts in all classrooms; only one is wall-mounted. Wires run along the rugs due to insufficient outlets (some of the older class-rooms only have
two plugs). Every teacher has a laptop. Three (3) laptop carts are available for class use. One iPad per student for grades 3-5, but they are old and the |OS software
can’t be updated. Weak Wi-Fi signal is reported, though they recently added aa WAP in every classroom. Weak radio signals in some areas of the building. No
computer lab is present; assessment testing is held in the cafeteria on the laptops.

Support of STEAM and Project-based Learning O ® O O O

No makerspace or wet lab is present. The school has a }; -time art teacher funded through the Portland Art Tax. STEAM activities are conducted in classrooms. The
school has had lead mitigation in the past, but sink water still reportedly cannot be consumed. This limits the use of classrooms for messy STEAM activities. One
“dry” portable is used for music - no sink or restroom.

Spaces to Support Flexible Instruction / Varied Group Size O ] O O @)
While classrooms are fairly spacious, the facility does not include extended learning areas. Outside of the classroom, there are very limited spaces for small groups.
Avacant classroom (Room 37) is currently used as a “flex” space for this purpose but may not be available in the future if enrollment continues to grow. Select
classrooms share a “Jack and Jill” restroom with an additional space in the middle used for storage.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) ] @] @] @] O

Very wide temperature variations throughout the building; some areas very warm while others are cold. Boiler is 20 years old and takes a long time to heat up

and then blows hot air. Inconsistent distribution of temperature. Causes conflict (some are hot/cold depending on where they are located in the building). Main
restrooms are high use and are close to boiler and sometimes reportedly reach up to 90 degrees (odor issues). Maintenance staff unable to find replacement parts
for aging systems. Music is held in a portable classroom (poor acoustics). Ample windows to provide daylighting, but can be harsh at times (need improved window
coverings). Areas of the building have reportedly tested positive for radon and lead (water and paint) in the past.

General Classroom Features @] @] ] @] O

Classroom sizes are spacious, supporting flexible arrangements. Much of the furniture is dated and mismatched. Low ceilings give some class-rooms a
claustrophobic feel.

Special Education Program Resources O O () ) (@)

A SPED resource room houses a learning specialist, speech pathologist, and two (2) FT instructional assistants in room, in addition to 2.5 FTE that are “one-on-
ones” in the field. The resource room is a small (34-sized) classroom that is connected to another small classroom with its own bathroom. The “Grizzly Den” is
provided as a de-escalation room for students that need a space to self-regulate their emotions. The room has had a noticeable positive impact on behavioral trends.

Spaces to Support P. E. Curriculum @] @] @] ® ©)

The gym accommodates all students for an assembly. The gym has several entrances/exits with doors with low-level relites that frequently get kicked in by students.
A stage is positioned at one end of the gym. The school recently received a grant to purchase a half wall for stage, new baskets, a new climbing wall, paint. Use of the
large covered play area limited by its low ceiling and close proximity to vehicle traffic.

Commons / Cafeteria and Servery @] ] @] O ©)

The cafeteria is undersized based on enrollment. It is the original cafeteria, designed to support only 10 classrooms. When the addition was later constructed, the
cafeteria was not expanded to accommodate the additional students. Some improvements were recently implemented to improve the overall appearance of the
space, but it is still small for the size of the student body. The school runs four (4) lunches (five classes per lunch). Half of the students eat breakfast in the cafeteria
whereas the other half eat in their classrooms. The servery is not effectively configured - there is one serving line with students frequently backed up to the hallway.

Library Media Center @] ] @] O ©)
The library media center is essentially a double classroom with an excessive number of doors and multiple restrooms (difficult to monitor students).The long and
skinny layout is difficult to supervise and includes some hidden areas. School staff wanted to leave their library open after hours for community use but it was not
feasible for security reasons.

Safe and Secure Learning Environment O ® O ) O

Although a secure entry vestibule is present, staff are not able to talk to people before they gain access to the vestibule (no intercom/buzzer). This is a particular
problem for Glenfair staff as there are a high number of families with complicated custody arrangements, restraining orders, etc. The school has long hallways with
lots of corners - tough to supervise. Select doors do not close/lock due to expansion/retraction of door frames based on climate conditions. The main entry can be
difficult to locate for visitors. Wings have a numbering system to aid wayfinding. DHS office is located far from main entry (Room 21). People visit this office that are
not associated with the school and they must walk through the school building unattended. Only one hall has intruder locks. Portables and outdoor play areas are
difficult to monitor. Exterior fencing improvements are needed to delineate the Glenfair campus from the adjacent park. Arrival/departure happens from gym rather
than the front entry. Buses park in front of the school while parents queue in the gravel lot. There is not sufficient area for a car to turn around. SPED buses pick up
students at the west end of the driveway near the covered area. Taxi cabs line up each day to transport homeless youth to temporary housing, etc.
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Glenfair Elementary School Building ID 21820300
Address 15300 NE Glisan Street, Portland, OR 97230 Date of Assessment October 4, 2019
Principal Name Lisa McDonald Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Administrative Spaces to Support School Operations / Community Programs @ @] @] @] O

Administrative areas are severely undersized. Glenfair has more classified and licensed staff than most schools due to its student population (including 30%
homeless with high mobility rate). The principal and vice principal share a single office. A welcome center is present, though it is located somewhat apart from the
main entry; people have to enter the building to access (not secure). The school’s specialists are located far away from instructional areas. Assessments have to

be conducted in hallways (lack of privacy). Glenfair maintains active partnerships with multiple community agencies providing social services to students and their
families. These agencies occupy a lot of the school’s extra spaces, leaving them unavailable for other functions. DHS office is located far from main entry (Room
21). People visit this office that are not associated with the school and they must walk through the school building unattended. A Trillium therapist is also onsite.
The school keeps a school bus in parking lot and has four (4) drivers onsite that can pick up kids or parents if needed. Have a clothes closet and washer/dryer. SUN
and early morning care program are onsite (carts with curriculum). Many community organizations use the gym; Playworks has a junior coach. The gym and field
lack adjacent restrooms for after hours use. One half of one portable used for Oregon Food Bank site. Separate building has ELD and Title | specialists (office area -
mostly push in services).

Overall Ratings 2 12 6 4 0

Total Score 2455

211

BR ‘ [C Reynolds School District - Long Range Facility Planning Report  A=5



APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Hartley Elementary School Building ID 21820400
Address 701 NE 185th Place, Portland, OR 97230 Date of Assessment October 8, 2019
Principal Name Julie Evans Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O @ ) O
One computer lab is present. School will begin conducting some assessment testing on laptops for the first time this year; however, only one (1) laptop cart

is present. The school’s iPads are outdated and the IOS software cannot be updated. Classrooms have data projectors on carts. Wireless connectivity is not
consistent. The library does not have a dedicated data projector.

Support of STEAM and Project-based Learning O ® O O O
No makerspace or wet lab is present. Student garden by the playground with raised beds as well as fenced off greenery space; however, it is not well-maintained.
Music room is in a portable and acoustically deficient and can’t accommodate a piano (can’t go up ramp). Any STEAM activities are conducted in the classrooms -
no other options. Classrooms all have working sinks, though some are carpeted (limits messy activities).

Spaces to Support Flexible Instruction / Varied Group Size O ® O O ©)
Double-loaded corridors with no extended learning areas or small group spaces. No area for a grade level to come together as a team. Mostly tables in classrooms.
Chairs are very old - original to building. Principal reports that classroom furniture is not comfortable, flexible, or easily moved. Teachers cannot effectively
manipulate space.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @ O @)

Inconsistent heating/cooling throughout the building. Poor ventilation in restrooms. CRs have good daylighting. Gym, cafeteria and library do NOT have good
daylighting.

General Classroom Features @] @] @] @ O

Classroom sizes are smaller than at some of the other schools in the district. Classrooms have a variety of floor coverings, including hard-surfaced and carpet. All
classrooms are equipped with working sinks. Classrooms have windows to provide natural daylighting.

Special Education Program Resources O ® O ) O

A behavior classroom is located in a portable (with restroom). No de-escalation area is present. Staff sometimes use the adjacent music room for de-escalation
when it is not in use. A sensory room is highly desired. One (1) small resource room is present, though it is not classroom-sized (more like an office or meeting room).

Spaces to Support P. E. Curriculum @] @] ] @] O

Recess storage is severely lacking. Equipment has to be stored in PE storage which is very limited. Gym storage is not within the gym (outside the corridor). Not
easily accessed. The gym can accommodate the entire student body for an assembly. The gym is not air conditioned and has no natural light.

Commons / Cafeteria and Servery @] @] ] O ©)
The cafeteria is undersized for the student enrollment. The school runs six (6) lunches. Servery is not well-organized and have crossing paths and bottlenecks. One
serving line. Cold storage is out where students can access it in the cafeteria area (no room in the kitchen).

Library Media Center @] @] @] ® ©)

The library is open to the corridor; this can be disruptive at times, though it does make the library very visible to students. The principal reports that the school
received some “hand-me-down” rolling bookshelves from another school, but the environment is not flexible otherwise. The library does not have sufficient access
to natural light.

Safe and Secure Learning Environment ) ) @ (©) (@)

Secure vestibule is present at main entry but has poor flow and is not working as intended. Staff do not have ability to unlock main entry doors remotely. Door
into school from main office propped open because staff do not have remote ability to control door. No door sensors to alert staff when door is propped open.
Card access is needed to permit movement between portables and main building. Students must be escorted when going to portables (have restroom out there).
No intruder locks on classroom doors, requiring teachers to exit the room to lock the doors. Congested drop-off lanes. Lack of perimeter fencing. Not able to
secure academic halls during after hours use. PA system is not heard in all spaces/areas. Wayfinding is straightforward. Transitions are very crowded especially at
dismissal. During pick-up, staff have to walk students in front of buses to access an island. Parents then pick up their students at the island. Separate bus and car
lanes are present (but in the same area). Parking spaces get boxed in during drop-off/pick-up times. Some areas of the school site were previously fenced to ward
off homeless campers.

Administrative Spaces to Support School Operations / Community Programs @] ] @] @] O

Administrative space is undersized. One conference room is present. Specialists offices are clustered in a portable classroom. Students lose transition time traveling
to and from portable for services. Staff lounge is small and used mostly for storage. Small closet -sized workroom is present and it is not in the main office. The
school lacks a vault for secure storage. Community partners include Champions (cafeteria); SUN (cafeteria and part of a CR); SMART Readers (use cafeteria);

and Trillium (share office with school psych). The school is scheduled to add a pre-k program though same agency as SUN - they will occupy half of SUN’s existing
classroom. Aprendemos program is also held onsite. The principal is concerned that lack of space will prevent them from receiving any new services. No community
room is present. No food bank is present. Clothing closet is located in an actual closet. ELD is all push in because there is not a dedicated classroom available - staff
use the library if they need to a session for newcomers. Lack of storage is a facility-wide concern.

Overall Ratings

Total Score
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Margaret Scott Elementary School Building ID 21820502
Address 14700 NE Sacramento Street, Portland, OR 97230 Date of Assessment October 3, 2019
Principal Name Holly Wilkes Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O @ O

A few laptop carts are available. A true computer lab is not provided, although there are a number of desktop computers in the library that function as a lab of sorts.
Data projectors and document cameras are in each classroom. Most projectors are ceiling-mounted. Voice amplification systems not provided but desired. Testing
will occur on laptops this year.

Support of STEAM and Project-based Learning O ® O O O
No makerspace or art or science room. STEAM and PBL activities are conducted in classrooms; however, teachers reportedly avoid doing such activities as they
are difficult to conduct in the spaces provided. Many classrooms are carpeted. A sink is provided in each classroom. Music is held in a portable classroom (poor
acoustics).

Spaces to Support Flexible Instruction / Varied Group Size @] ] @] @] O

No extended learning areas that are open to flexible or scheduled use.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @] @ O

Music is held in a portable classroom (poor acoustics). Most classrooms have access to daylight, but other areas do not (e.g. library). No other issues reported.

General Classroom Features O @] ] @] O

Spacious classrooms with dated furniture. Both desks and tables according to teacher preference. Most classrooms have good access to natural daylighting. Aging
carpet makes rooms less inviting and not conducive to messy activities.

Special Education Program Resources O O ® ) O

No self-contained SPED rooms. Sensory room is called “The Meadow” (open to all students). Resource room is tacked on to library.

Spaces to Support P. E. Curriculum O O O @ @)

Gymnasium is in a separate building from the main entry. No covered walkway leading to building. Otherwise, no issues noted. The gym is large enough to
accommodate the entire student body for an assembly. Large covered play is present.

Commons | Cafeteria and Servery @] @] @] @ @)

Effectively sized and configured cafeteria and servery. No issues reported. The school holds three lunches. No natural daylight.

Library Media Center @] @] ] O ©)

The library is the former gym. It is centrally located, open and generally inviting with high ceilings. Built in risers are provided. Furniture is dated in appearance. No
natural light is present. The space serves as a corridor of sorts which can be distracting.

Safe and Secure Learning Environment O O O @ O
Front entry is prominent and welcoming. Secure entry vestibule is present. Main building is reportedly not easy to supervise (poor lines of sight, lots of blind spots).
Poor visibility of classrooms from commons. More staff members are needed to supervise due to configuration. Two separate parking lots and drop-off lanes. Key
card needed to gain access to other buildings.

Administrative Spaces to Support School Operations / Community Programs @] @] @] ] O

Administrative space is generally adequate. The Boys and Girls Club needs dedicated space with a separate entry (currently in a portable classroom). Speech
language and resource teacher have their own rooms. Meeting space is generally sufficient. Health room is adequate and is positioned close to the main office for
effective supervision. Trillium Family Services shares a very small office. Champions provides before and after school care (they have their own room). The school
also lays out cafeteria tables to create a “room” of sorts after hours.

Overall Ratings 0 4 9 24 0

Total Score 37/55
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Salish Ponds Elementary School Building ID 22821700
Address 1210 NE 207st Avenue, Fairview, OR 97024 Date of Assessment October 4, 2019
Principal Name Kristen Bradshaw *at time of interview Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O @ O

There is a computer lab in the library. Two laptop carts are available for use. Standardized testing occurs in both the lab and in classrooms on laptops. Each
classroom has a set of tablets; however, they are significantly out of date and not really usable. The Discovery room is not equipped with AV, but the school brings
in a data projector on a cart and portable speakers as needed. There are old, wall-mounted TVs in classrooms and the library that need to be removed (not flat-
screen). Wireless is generally sufficient.

Support of STEAM and Project-based Learning @] @] @] ] O

The school has a “Discovery Zone” at the front of the school with hard-surfaced flooring, large tables, sinks, and display racks. This area is used by all classes for art,
science and messy problem-based learning activities. There is a small “wet area” in each classroom with a sink and hard-surfaced flooring. Music is held on the stage;
it previously had its own dedicated room on the 2nd level, but was displaced when an additional classroom was needed for 4th grade.

Spaces to Support Flexible Instruction / Varied Group Size O O O @ @)

The “Discovery Zone” described above is a large area that can support 1-2 classes, depending on the activity. Otherwise, the school is not equipped with extended
learning areas by design. A few kidney shaped tables are placed in corridors for pull out activities.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @ O @)

Music is held on the stage and must compete with the cafeteria. The principal desires a partition with noise cancellation properties. Some partition walls separate
certain classrooms, creating possible acoustical challenges.

General Classroom Features ©) ©) @ (©) O
The principal reports that the school lacks a sufficient number of classrooms to accommodate current enroliment. Classrooms are mostly carpeted, but a small
“wet area” is provided near the sink with hard-surfaced flooring. Classrooms are reasonably sized. Furniture is somewhat dated and mostly original to the building;
however it is functional. Most classrooms are equipped with tables, but a few have desks.

Special Education Program Resources O O O (&) (@)
The principal reports that the school has experienced an increase in students with special behavioral needs. Social emotional learning is a priority. The school
currently has one behavioral SPED classroom and one life skills classroom, as well as a small (closet-sized) de-escalation room. Most IEP meetings are held in the
principal’s office or a vacant classroom after hours.

Spaces to Support P. E. Curriculum @] @] ] O ©)

The gym is sufficiently sized but not inviting. It does not have access to natural daylight. Carpet along the walls is old and bubbling.

Commons [ Cafeteria and Servery O O @ ©) O
The cafeteria feels undersized for current student enrollment. This is exacerbated by the fact that a good portion of the cafeteria is used for Champions storage.
The school holds four lunches. The servery is fairly efficient. There is not sufficient space to accommodate all students for breakfast; some grades must eat in their
classrooms. Use sometimes interferes with music instruction (which is held on the stage).

Library Media Center O O O (&) (@)

Generally, the library media center is sufficient. There is access to natural daylight. An integrated computer lab is provided. There are a number of old mounted
television sets that require removal.

Safe and Secure Learning Environment (0] (0] (0] ® O

Asecure entry vestibule is present; however, the principal reports that it does not always function as intended, as the lockdown function is not feasible by design.
There are lots of “nooks and crannies” in the school where children can hide. Security cameras are present, but more are needed. Wayfinding to the front of the
school is very difficult based on the location with multiple educational and administrative buildings on one campus. Once inside the building, wayfinding is fairly
straightforward. Pick-up is very chaotic with major bottlenecks caused by an excessive number of parents lining up and sometimes even leaving their cars. The
current configuration narrows to one lane. Also, Salish Ponds and Reynolds Middle School release students at approximately the same time, adding to the congestion
in the area. Bus access is helped by the proximity to the bus barn. For walkers, no sidewalks are present until Halsey (one crossing guard is provided). SPED buses
and daycare vans drop-off/pick up at the back of the school near the District office. The playground is reportedly difficult to supervise and requires a high number of
staff to monitor recess.

Administrative Spaces to Support School Operations / Community Programs (@] @] @] @ @)

Administrative spaces are generally adequate; however, the school lacks sufficient meeting spaces. A conference room is not present; private meetings occur in

the principal’s office or a vacant classroom after hours. Lack of storage space is a major issue throughout the facility. Metro Family Services, Champions occupies a
portion of the cafeteria. Columbia Regional uses a space on the 2nd level to provide services to two (2) blind students. Restorative Services occupies an office. The
speech pathologist and psychologist share an office. SUN program occupies some of the gym storage. The teacher book room was recently repurposed as an ELD
office. A makeshift space (using partitions) in the cafeteria is used for “P-3 Early Childhood” program.

Overall Ratings (1] (1] 12 28 0

Total Score 40/55
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Sweetbriar Elementary School Building ID 21820700
Address 501 SE Sweetbriar Lane, Troutdale, OR 97060 Date of Assessment October 1, 2019
Principal Name Marie Marianiello Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O @ O ) O

Open makeshift computer lab off of the library. Wireless is adequate but could be improved. Chromebook carts are “pieced together” - about 60 laptops and 100
very old iPads total (but old). Classrooms are equipped with older data projectors on carts.

Support of STEAM and Project-based Learning O O ] O @)

No makerspace or wet lab is present. Art or science occurs in the general classrooms. Open extended learning areas are equipped for project based learning, but it
is reportedly difficult to use them in this manner due to noise transference (too distracting for other classes). Music is held at the back of the stage.

Spaces to Support Flexible Instruction / Varied Group Size O O O @ @)

Sweetbriar was designed as a 70s-era “open space” school. ELAs are present at each pod. The principal reports that they are underutilized due to noise
transference, size (too small), and supervision challenges. The surrounding classrooms lack doors in many cases and/or have walls that do not extend to the ceiling.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @ @] O @)

Classrooms have limited access to daylighting. Open configuration creates noisy conditions that are especially difficult for students with anxiety. Walls do not go all
the way up. Doors to classrooms.

General Classroom Features @] @ @] @] O

Classrooms are functional but dated in appearance. Furniture is not flexible. Casework is worn. There is a lack of storage.

Special Education Program Resources O ® O ) O

There is a growing awareness of the importance of social-emotional learning; however, there is a lack of spaces or features to support this. The school’s only SPED
resource room is awkwardly configured with columns that limit use of the space (it was formerly the main office). No self-contained SPED classrooms are present. A
life skills classroom was previously located in current computer lab but is not longer present. The principal reports that there are many students with ADHD and/or
anxiety - the open-style configuration of the classrooms can be very distracting and/or distressing to these students. A sensory room is not provided - this would be
an extremely helpful resource.

Spaces to Support P. E. Curriculum ] @] @] O ©)

Carpeted gym is not conducive to P.E. activities. Inadequate space for indoor recess.

Commons / Cafeteria and Servery @] @] ] O ©)

Cafeteria is reportedly excessively loud - six (6) lunches are held to cut down on noise. Servery is sufficient.

Library Media Center @] @] @] ® ©)

Library is completely open - inviting and centrally-located. Furnishings are somewhat dated but functional.

Safe and Secure Learning Environment O O ® ) O

The principal reports that it is difficult to monitor student activities due to poor lines of sight. There are blind corners at the entry to classrooms where students
can’t be seen. Theft is an issue because backpacks cannot be supervised (stored in the pods) Different pod names - not really consistent. Principal would like to have
more spaces for enrichment activities. Staff try to offer enrichment in library or music room each day. Principal would like improved signage that is welcoming to all
cultures. Vestibule door is frequently stuck. During school hours, office door is unlocked. Designed as a neighborhood school; parking lot too small. Teenagers hide
in the shrubbery and smoke pot during after hours. Separate lanes for bus drop-off/pick-up.

Administrative Spaces to Support School Operations / Community Programs @] @] ] @] O

Upstairs staff room that is reportedly not supposed to be used - safety issue with students potentially accessing the space (falling hazard). Tiny room in the
back. Like one small table. Very cramped. One small conference room is available, but it is undersized for IEP meetings. There are insufficient meeting places with
acoustical privacy. The principal would like to expand community partnerships; Sweetbriar is only one of three elementary schools in the District that does have a
SUN program. No instructional coaches are present. 1.5 A before/ after school program (Champions) uses the gym; carts are rolled out after hours.

Overall Ratings 1 8 12 8 0

Total Score 29/55
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Troutdale Elementary School Building ID 21820800
Address 648 SE Harlow Avenue, Troutdale, OR 97060 Date of Assessment October 15,2019
Principal Name Edward Krankowski Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O @ O

Classrooms are equipped with ceiling mounted data projectors. Classrooms have voice amplification equipment.

Support of STEAM and Project-based Learning @] @] @] ] ©)
STEAM and project-based learning activities occur in classrooms and/or extended learning areas. All are well-equipped with sinks, hard surfaced flooring, casework,
storage, etc. Art or science generally occurs in the classrooms. Music room has effective acoustics given proximity to commons. Sink is present with bubbler. No
maker space is present. Sandy Lodge (community room) is also used by teachers for STEAM activities.

Spaces to Support Flexible Instruction / Varied Group Size @] @] @] O @
Large extended learning areas with hard-surfaced flooring, sinks, positioned outside of each pod. Teachers like the extended learning areas but dislike the small
classroom sizes. Elementary teachers would generally prefer to have larger classrooms. This is particularly an issue for older grades with class sizes up to 27
students. ELAs - mostly 3-5 used at once for team teaching on occasion. Independent time for study to work with different adults in the building.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @] @] @

Temperature levels cannot be adjusted by staff, but are set by facilities; this causes frustration among staff. Classrooms have ample daylighting. No other issues
reported.

General Classroom Features (0] (0] (0] (0] (4
Furniture is flexible with casters. L-shaped classrooms support multiple configurations (such as a reading nook). Classrooms are somewhat smaller in size that at
certain older schools in the District, but all have access to an adjacent extended learning area. Each classroom has a sink. Hard-surfaced (concrete) flooring with an
arearug.

Special Education Program Resources O O O ) (4]

Resource room and two (2) behavior classrooms. The two behavior SPED classrooms are connected. They are well sized and equipped as they were designed as
SPED classrooms (K-3 on first floor and 3-5 on second floor). SPED class sizes are 10-11 students each. De-escalation room is present (room within a room).

Spaces to Support P. E. Curriculum @] @] @] ® ©)

The gym opens up to the commons via a modular wall. Gym floor compass lettering is off (letters facing wrong direction), making it difficult to use this feature as a
teaching tool. Sound system reportedly has poor sound quality. Gym has no bleachers (though this is not uncommon at the elementary level). Gym used to have fire
extinguisher on east wall - moved because kids were running into it.

Commons / Cafeteria and Servery @] @] @] ® ©)

The cafeteria is well-sized and includes a stage with a moveable partition wall. The school had 3 lunches last year; currently have 5 staggered lunches. Layout of
servery requires lines to cross and/or kids to wait in hallway. The school used to hold assemblies in the commons but it was too loud. Assemblies are currently held in
the gym. Principal feels that more acoustical panels would be beneficial. If music is in session, have to project from the other side (logistical hassle).

Library Media Center @] @] @] O @

The library is a large, inviting, daylit space. While most furnishings are flexible, look-up station locations are fixed and ill-placed. The principal feels that dimmable
lighting would be a useful addition.

Safe and Secure Learning Environment O O O @ O

Improved signage needed outside the building. The principal reports that additional cameras would be helpful. Exterior doors are not equipped with sensors; staff
do not know if a door is propped open. Improved security system reportedly needed. Safety issues around windows and screens opening (kids just slam them,
causing damage). A secure entry vestibule is present, but can be challenging to monitor. Drop-off/pick-up procedures are adequate but not ideal. Parents are not
permitted to enter the building to pick up; instead, students walk under covered area and wait for their parents. Buses line up along the road. SPED buses park along
the north side of building. The playground area is reportedly difficult to supervise. Fire extinguisher cabinet is reportedly overly accessible to students (has been an
issue in the past).

Administrative Spaces to Support School Operations / Community Programs @] @] @] @] o

Sandy Lodge (community room) is spacious and well-equipped. Girl Scouts, YMCA care (before and after school). Not enough office space for community
partners. One conference room is provided but a second one is reportedly needed. Small group rooms positioned in pods are used by some teachers and specialists.
Intent was for these areas to be used by Title | specialists, but Title | has its own classroom currently.

Overall Ratings (1] (1] (1] 20 30

Total Score 50/55
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Wilkes Elementary School Building ID 21820900
Address 17020 NE Wilkes Road, Portland, OR 97230 Date of Assessment September 26, 2019
Principal Name Sarah Shields Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O @ O

No computer lab is present. The school has tree (3) Chromebook carts. Assessments are difficult, due to the inadequate number of computers. Each CR needs
their own cart. Wi-Fi good if had newer equipment. Would like a computer lab - nice to have it permanently in place. Only 4 computers associated with library (look
up stations). No screens in classrooms, which limits use of the white boards as they are used as a projection surface. No data projectors provided in pods, but are
provided in cafeteria and library. Gym has integrated audio system.

Support of STEAM and Project-based Learning @] @] @] ] O
STEAM and project-based learning activities occur in classrooms and/or extended learning areas. All are well-equipped with sinks, hard surfaced flooring, casework,
storage, etc. Art or science generally occurs in the classrooms. There is a dedicated music room off of the main commons that opens up to the stage (accordion wall
divides the space). Accordion wall between gym and cafeteria seals completely. No wet lab or makerspace is present.

Spaces to Support Flexible Instruction / Varied Group Size O O O O @
Large ELA at each pod with hard-surfaced flooring and sink. There is also an enclosed small group meeting area associated with each pod. Principal feels that the
extended learning areas are too large and that some of the space would have been better served by making the classrooms larger. Rooms and furniture is the same
so everything is easily swapped.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @] @] o

No issues reported.

General Classroom Features O O O O (4]
L-shaped classrooms are slightly smaller than at the older schools. Kinder rooms are a bit larger. Ample windows to provide daylighting. Lots of built-in storage but
somewhat limited display space. Teachers sometimes are observed taping display materials onto cubbies, etc. Word walls are sometimes displayed on cupboard
doors. Classrooms have concrete floors with an area rug. A sink is present in each classroom. Every CR is being used.

Special Education Program Resources ) ) ) (0] (4

Resource room, two (2) life skills classrooms, sensory room (flex space - moving to downstairs in a pass-through office). Space to store equipment is lacking (e.g.
bikes for adaptive PE). Title | and ELD are in a shared room. One of the life skills classrooms was actually designed to be a preschool classroom, so it has a restroom.

Spaces to Support P. E. Curriculum @] @] @] O @

No issues reported. Acoustical panels are present. The gym opens up to the commons viaa modular wall. The principal remarked that a curtain would be needed if a
second PE teacher is added in the future.

Commons [ Cafeteria and Servery O O O ©) (4]

No issues reported with cafeteria. Servery has two serving lines, but experiences bottlenecks (could be smoother). The school operates three lunches. Ware
washing area is not well-placed, as students have to cross paths to access door for recess. The space has natural daylight. A stage is present (also has option of

opening up to gym).
Library Media Center O O O ) (]

Very inviting, daylit space. It includes a small work room that could be bigger. There is reportedly inadequate storage for small tabletop equipment and supplies, such
as die cuts, lamination machine, etc.

Safe and Secure Learning Environment (0] (0] (0] ® O

Good visibility for safety and security; high degree of transparency from main office to entry, parking lot, etc. Secure entry vestibule. However, there are hiding
areas under the stairs. There is good interior visibility otherwise. The number of exterior doors is difficult to monitor; door sensors would be helpful. End of day
dismissal can cause bottlenecks where students exit to catch the buses. The school instituted a release plan to make things more efficient. Parking is reportedly
inadequate with too few spaces. Position of the playground in front feels insecure - had a parent simply lift their child over the fence without checking into office.
Higher fence is needed.

Administrative Spaces to Support School Operations / Community Programs (@] @] @] @ @)

Although the design includes ample administrative areas, overcrowding and the number of agency partners has maxed out the available space. Not enough space for
itinerant staff. Speech pathologist now shares a conference room with the school psychologist. SUN community Puentes, P3 (2 hrs per week with parents), Trillium
Family Services occupies the former school psych office. Large, well-equipped community room is present, but principal is concerned that they might lose this
space in the future if enrollment increases (may have to become a classroom). Principal feels her office undersized and cannot comfortably fit a conference table.
Counselor office reportedly feels too small to meet with students and does not have direct hall access.

Overall Ratings (1] (1] (1] 16 35
Total Score 51/55
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Woodland Elementary School Building ID 22821400
Address 21607 NE Glisan Street, Portland, OR 97024 Date of Assessment September 25, 2019
Principal Name Rob Robinson Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O @ O ) O

The principal reports that the facility is not equipped for the school’s technological needs. A small computer lab is located off of the library. Three laptop carts are
provided. Although each classroom has 15 iPads, they are very old and can no longer receive I0S updates. Standardized testing occurs in classrooms on laptops.
Wireless access fluctuates based on location within the building. Some of the older laptops have trouble connecting to the network. Each classroom is equipped with
a data projector on an AV cart or table. It is common to see cords taped to the ground to prevent tripping.

Support of STEAM and Project-based Learning @] ] @] @] O

The music room is in poor condition. A stage is positioned off of the gym. The school does not have a dedicated makerspace, art room or wet lab. The former

art room is used as a Life Skills classroom. STEAM and project-based learning occur in the classrooms, limiting teaching options. Many classroom sinks cannot be
used due to the presence of lead. The school has used the outdoor environment as an extension of the classroom in the past; they have partnered with Columbia
Watershed Council and conducted nature walks along Salish Ponds Trail. Older students have completed legacy projects restoring the far end of playground into a
natural learning site and planting trees. Stage is used for storage or Smart Reading program.

Spaces to Support Flexible Instruction / Varied Group Size @] ] @] @] O

No extended learning areas are present. Hallways are occasionally used for this purpose, but they are too narrow and difficult to supervise from classrooms.
Classrooms are well-sized for flexibility. The gym can support the entire student body for an assembly.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] ] @] O

Classrooms have ample natural daylight. HVAC system in reportedly not effective; pockets are too hot or cold, leading to complaints among students and staff.

General Classroom Features O O ] O O

Classrooms are sufficiently sized, equipped with sinks and hard-surfaced flooring; however, sinks are unusable due to the presence of lead. Access to natural
daylighting is provided.

Special Education Program Resources ) ) () (0] O

Life skills classroom with restroom is currently located in former art room. Functioning life skills provides services to medically fragile students. Title | classroom is
present.

Spaces to Support P. E. Curriculum @] @ @] O @)

Gym has VCT flooring. The principal reports that improved wall padding is needed.

Commons / Cafeteria and Servery @] @] ] O ©)

The principal reports that the cafeteria is undersized for their needs. There are currently six (6) lunches. The open style servery is reportedly ineffective. Breakfast
is more problematic than lunch. Dish return window is adequate. The kitchen serves current needs, but would be undersized if the District moves toward cooking
more meals onsite in the future.

Library Media Center @] @] @] ® ©)

Nice inviting place with natural light. Story steps are present.

Safe and Secure Learning Environment O O @ O ©)

Woodland is the only school in the District without an entry vestibule; this was due to certain design challenges that made the addition of a vestibule infeasible.
However, the reception desk has good visibility of main entry, building approach and parking lot. The principal reports that there are bottlenecks at the main entry
and the cafeteria at times. Inadequate parking, especially during events (e.g. people parking along fire lanes). Cars are frequently backed up onto Glisan during peak
drop-off/pick-up times. Reconfiguration of bus/parent drop-off procedures occurred two years ago; this improved conditions. The school has a low percentage

of walkers or bikers; most arrive via car or bus. Incomplete exterior fencing presents a security vulnerability. The principal would like the District to revisit the
evacuation plan for the building, as he feels they are not effective.

Administrative Spaces to Support School Operations / Community Programs @] ] @] @] O
Counselor now pushes services into classrooms - she does not have a space to pull students out of class for services. More offices are needed. There is insufficient
storage. There is not a book room; half of textbooks are stored in the music room and the other half is stored on the stage. Speech occupies a room at the back of
the library. Office staff is bothered by cafeteria noise (difficult to talk on phone). Acoustical panels are present but do not see to absorb noise adequately. There is
a general lack of small meeting spaces. The conference room is dark and not inviting. The principal shares his office with another staff member (Spanish-speaking
liaison). The school used to have a SUN program but it is not used for ELD.

Overall Ratings 0 10 15 ) 0
Total Score 29/55
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name H. B. Lee Middle School Building ID 21821000
Address 1121 NE 172nd Avenue, Portland, OR 97230 Date of Assessment October 7,2019
Principal Name Danielle Heikkila Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O @ O

Two rooms are wired for computer labs. Both computer labs are available for flexible use (i.e. not teaching stations). Standardized testing occurs both in the labs
and on laptops in classrooms. The school has four (4) laptop carts. Several desktop computers are available for student use in the library; however, the library does
not have a full computer lab. Data projectors are provided in classrooms (some have short-throw DPs that are mounted and others are on carts). The library does
not have a dedicated data projector, but staff can bring one in on a cart as needed. The school has new iPads for every student (part of the middle school grant).

Support of STEAM and Project-based Learning @] ] @] @] O

Four (4) science classrooms are provided; however, they cannot function as true labs as students cannot use the sinks (non-potable water). Consequently, teachers
are not able to conduct true lab-based activities. The school’s two (2) music rooms are nicely sized and equipped with good acoustics. The school has one small
practice room but it used mostly for storage. A large art room is present; sinks can be used (water is fine), but are frequently inoperable due to plumbing issues.

Spaces to Support Flexible Instruction / Varied Group Size O ] O O @)

No extended learning areas are present. Certain rooms have moveable walls including one of the SPED rooms. Lack of spaces for collaboration - teachers as well as
students.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @ O @)

Adjoining walls in a few classrooms (acoustical issues). Aging portables onsite. High radon - ventilation system to mitigate. One of the portables is used for meetings
(HVAC doesn’t work well so can’t put a class in there).

General Classroom Features @] @] @ @] O

Old building with small, traditional classrooms. The principal reports that the school needs to hire additional FTE instructors to meet enrollment demands, but they
do not have extra classrooms. One part time person is currently “on a cart” and a few teachers share classrooms.

Special Education Program Resources O ® O ) O

The school does not have rooms that were purposely designed for SPED. Life skills is held in general classroom without a dedicated restroom,; this has been a major
challenge for staff/students. No gender neutral restrooms are provided. The school has three (3) resource rooms and one (1) Behavior classroom (not self-
contained). The school does not have a de-escalation or sensory room. Staff strongly desire a restorative room with a connecting sensory room to be used by all
students (SPED as well as general student population).

Spaces to Support P. E. Curriculum @] ] @] O ©)

The gym is large enough to accommodate student enrollment in an assembly; however, bleachers need replacement. The gym is reportedly excessively noisy with
poor acoustics. Although there are acoustical panels, they have been painted over, reducing their effectiveness. The only P.E. areas are the main gym and aux gym;
the school does not have supplemental P.E. rooms such as a mat room, weight room, etc. Locker rooms are generally sufficient, though there is a need for more
private changing stalls. The principal reports that the school cannot host home games and/or tournaments because of inadequate P.E. facilities, particularly track
and field events.

Commons / Cafeteria and Servery @] @] ] O ©)

The school holds three (3) lunches. The principal expressed that it would be easier to hold two (2) lunches from a scheduling and staffing perspective, but the
cafeteria is not large enough. Two serving lines but they are small.

Library Media Center @] @] @] ® ©)
The library media center is spacious but somewhat dated in appearance. Although it could be more inviting, it does serve as a destination for students. The space
would benefit from new window coverings, flexible furnishings, expanded storage and improved technology. The library also lacks a true textbook room - staff
created a makeshift storage area to serve this purpose.

Specialty Classrooms (Electives and CTE) ® O O ) O

No specialty classrooms are provided. Lego robotics was offered in a general classroom previously, but was discontinued (outdated equipment).

Safe and Secure Learning Environment (©) (©) @ (@) O

A security vestibule is present; however, staff reportedly cannot customize or override its locking schedule. District has decided that doors will remain locked except
at passing times. Wayfinding is complicated by inconsistent labeling of pods. Improved signage is needed. Additionally, the main entry is sometimes difficult to
locate by visitors. Circulation issues are reported (crowded hallways with bottlenecks). Have SRO office with a tiny window. Securing the facility during community
use is difficult. Have to leave the vestibule doors unlocked. Cannot secure academic wings while gym or cafeteria is use. The facility is not keyed efficiently (lots of
different keys and no master key). Supervision is challenging during recess. Cameras are well integrated but intercom system is difficult to hear in noisy areas. There
is a lack of separation between buses and parent vehicles. The school reportedly has a high number of walkers and bikers but not enough crosswalks and/or bike
lanes. No crossing guards are present. Taxi cabs pick up homeless students. The principal would like improved visibility of the parking lot from her office.
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name H. B. Lee Middle School Building ID 21821000
Address 1121 NE 172nd Avenue, Portland, OR 97230 Date of Assessment October 7, 2019
Principal Name Danielle Heikkila Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Administrative Spaces to Support School Operations / Community Programs @] @ @] @] O

Configuration of main office is reportedly ineffective. The principal’s office is positioned in the back of the office, making it difficult to help supervise. Would like to
reconfigure main office for improved supervision. Staff struggle to find private meeting areas. Meeting spaces include one conference room, as well as a conference
table in the instructional coach’s room. One of the portables is also used for meetings. The school has a high number of community partners “shoved into every
space.” Staff lounge is undersized - a room with a sink and a microwave. The staff bathroom is not adjacent. Staff would like a more inviting space with access to

a copier. Overall, there is reportedly an inadequate number of staff restrooms. The school struggled to find adequate space for the large number of community
partners. Promising neighborhoods initiatives grant - providing student mentors (after school). SUN is umbrella agency and requires storage onsite. Need a true
food pantry area; clothing closet currently in SUN room or cold storage. Not an ideal experience when people are picking up food. No community room is present.

Overall Ratings 1 10 12 8 0

Total Score 31/60
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Reynolds Middle School Building ID 21821200
Address 1200 NE 207st Avenue, Fairview, OR 97024 Date of Assessment October 1, 2019
Principal Name Stacy Talus Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O ) (4]
Just received iPad grant - bridges the gap. Digital 1:1. Mixture of ceiling mounted data projectors on carts vs. ceiling mounted. Some are short throw. Library has
one, gym no. Have flat panel display screen in entry and cafeteria (announcements). Could even show a movie, etc. Integrated sound system in main gym, weight
room and commons.

Support of STEAM and Project-based Learning O O ® O O

One wing has great sci labs, the other has older ones. Extended the wing - different conditions. More modern. Art CR with a kiln. Sufficient for the most part. No
makerspace is present. Good performing arts spaces as a former high school, including a small auditorium.

Spaces to Support Flexible Instruction / Varied Group Size @] ] @] @] O

No extended learning areas are present. All students can fit in the gym for an assembly. The facility is not set up for flexible activities.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @] ] O

Ample natural daylighting. Cafeteria can be loud during meals. No other issues reported.

General Classroom Features O @] ] @] O

Differences between classrooms in the older vs. newer wings. Ample natural light. Classroom furnishings are dated and not conducive to flexible arrangements.

Special Education Program Resources O O O @ O

Self-contained - LS and FLS. Supportive behavior class (pushed out more). 4 resource classrooms. Courtyard next to supportive behavior (exterior) served de-
escalation function. Weight room and upper gym do not have elevator access.

Spaces to Support P. E. Curriculum @] @] @] @] @

As a former high school, RMS has ample P.E. spaces - more than what would typically be provided at the middle school level. Principal states that there is a strong
need for an outdoor covered play area. New mini-pitch soccer court is present.

Commons / Cafeteria and Servery @] @] ] O ©)

Three lunches currently - more or less one per grade. Cafeteria feels very overcrowded. Servery is effective. Stage becomes an overflow area for the cafeteria.

Library Media Center @] @] O @ ©)

Library is dated but functional. Improved furnishings are needed to make the space more inviting.

Specialty Classrooms (Electives and CTE) O ® O ) O

The facility lacks specialized classrooms to support electives and/or CTE. The school uses general classrooms for electives such as Project Lead the Way, robotics,
forensics, engineering and design (held in “a broom closet™), computer science, game design, and coding.

Safe and Secure Learning Environment O O O @ O
New secure vestibule is reportedly working very well. No bottlenecks in the lobby. The building can be confusing for visitors to navigate (maze-like). Some
bottlenecks during passing periods. Lots of people that are lost on the site (multiple buildings - poor wayfinding). Improved interior and exterior signhage needed.
Camera coverage has improved (more and better cameras).

Administrative Spaces to Support School Operations / Community Programs O ] @] @] O

No community room is present. Lack of meeting rooms; only one conference room. Shop building (adjacent structure) used as the textbook room. Short on

office space. No floating staff now but had some in the past. Lost 5.5 FTE last year. No teachers on carts currently. Speech pathologists share an office (not ideal).
Numerous community partners that require space, such as Latino Network, NAYA, NW Fam Svc, Resolutions NW, Metro Family Svc, Morrison Child and Family
Services, Trillium Family Services, Multnomah County Mental Health, PSU (anxiety group), Impact NW (Slavic students), Center for Family Success (students

with incarcerated family members), Jackson Training and Consulting Service (social skills building, SEL, culturally specific leadership activities). Youth mentorship
opportunities provided in association with Metro Family Svcs). Greater Than program (social skills), Campfire, Outward Bound, IRCO (immigrant refugee
community org), Oregon Food Bank (food panty), POIC (Gresham gang outreach). There is a social worker (FT) that is a district employee but housed at RMS. RMS
ELD liaisons (outreach to families in speaking different languages). SEI (self enhancement inc.). Oregon Lyons Sight and Hearing Org (vision vouchers). Piecemeal
approach now but making it work. No major drop-off/pick-up issues reported.

Overall Ratings (1] 6 9 16 10

Total Score 41/60
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Walt Morey Middle School Building ID 22821500
Address 2801 SW Lucas Avenue, Troutdale, OR 97060 Date of Assessment October 7, 2019
Principal Name Tanya Pruett Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O ) (4]

Classrooms are equipped with data projectors on carts or ceiling-mounted. The library media center is also equipped with a data projector. No screen is provided at
the stage. Computer lab off of library cannot fit an entire class; not used for testing. A separate testing lab is provided with 37 computers., as well as a classroom lab.
The school recently received new iPads for students under a middle school grant. Approximately 11 laptop carts for math/sci, as well as one cart for Lego Robotics
and one cart for engineering. Three “checkout carts” are also provided.

Support of STEAM and Project-based Learning @] ] @] @] O

Art CR is present but does not meet educational needs. A kiln was previously present but was shut down as it was not vented properly. The facility does not have an
adequate number of science labs. Only one science lab is provided per pod (six total). Need an additional lab in the 7th/8th grade area. Condition of science labs is
generally adequate, but a portion of the labs is carpeted. Shared prep rooms (one per floor.) Orchestra room is an old storage area without room for instrument
storage (instruments stored on racks in general corridor outside of room). Band room is generally adequate but has poorly configured storage. Choir is a small
classroom. No practice rooms are present. No music instructor office(s) are provide. No makerspace is present. Drama room with costume storage opens to stage.

Spaces to Support Flexible Instruction / Varied Group Size @] @] @] ] O

Pod system with extended learning area between each set of four classrooms (carpeted with lockers and a couple standard tables/chairs, as well as a sink). Good
visibility from classrooms to ELAs. Mostly small desks that are movable. Have a art room with hard surfaced flooring. Pods have sinks. Can fit in gym for assembly.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] ] @] O

HVAC issues lead to wide temperature fluctuation between spaces (“roasting hot or freezing cold”). Access to windows / natural daylighting in most classrooms.

General Classroom Features O O O ] O

Daylit, well-sized classrooms with sinks and decent casework. Access to adjacent extended learning. Classrooms are mostly carpeted. Furniture is dated and not
flexible.

Special Education Program Resources ) ) ) ® O

Life skills classroom is present, but needs a de-escalation room or sensory room. Need separate restroom. Behavior CR used to be self-contained, but now
integrated. Two (2) resource rooms are present. Have an office for speech path and psych (separate offices).

Spaces to Support P. E. Curriculum @] @] @ O @)

40-45 students in each PE class. Main gym is adequate, but aux gym is somewhat small. Need another PE teaching station. No weight, mat, or dance room present.
Insufficient P.E. storage. Locker rooms are adequate.

Commons [ Cafeteria and Servery O O O @ O
Three (3) lunches - one for 6th graders and two for 7/8th. Serve approximately 200 kids per lunch. 40 min total for lunch with recess and passing. Efficient system.
Principal would like a separate room for ice maker (for health room), or separate ice machine in main office (and dis washer) in staff room.

Library Media Center O O O @ O

The library is an inviting space with high ceilings and acoustical panels. However, library furniture is old and clunky with a fixed, ill-placed island that blocks flexible
use.

Specialty Classrooms (Electives and CTE) ® O O ) O

No specialized classrooms are provided. Engineering and tech classes are held in general classrooms. Elective offerings are limited by staff availability.

Safe and Secure Learning Environment O O O @ ©)

Addition of surveillance cameras; however, back stairwell is difficult to monitor. Modified block schedule is in place; everyone is transitioning at different times (less
congestion). Traffic circle gets very backed up. Small lot - not enough event parking. Bus and parent lanes are separate. Need improved signage for wayfinding.

Administrative Spaces to Support School Operations / Community Programs O ) ) (&) O
Three offices are present; two secretaries share an office. One conference room - in high demand. Staff meet in classrooms or outside of counseling (small area),
or in the principal’s office. A WMMS Family Resource Center is present with sofas, tables and a kitchenette. Multnomah Country Mental Health staff member has an
office in a converted closet. SUN program (after school) occupies one classroom in the NW wing. Food/clothing closet provided. The school rents the gym to YMCA
and Mt Hood Volleyball.

Overall Ratings 1 2 6 28 5

Total Score 42/60
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information

School Name Reynolds High School Building ID 21821100

Address 1698 SW Cherry Park Road, Troutdale, OR 97060 Date of Assessment September 25, 2019
Principal Name Wade Bakely Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O ) (4]
Wireless was recently upgraded. Classrooms are equipped with data projectors; however, AV equipment in new areas is better than what is provided in older
areas. Several desktop labs are present (two are for testing retakes). Anticipate achieving a 1:1 student/device ratio by spring 2020. Tables in commons and many
classrooms have built-in USB charging capabilities. Principal feels that the facility is able to meet changing technological needs.

Support of STEAM and Project-based Learning O O O O (4]

All new science labs were provided as part of the recent addition. Performing arts building provides ample visual and performing arts spaces. No dedicated
makerspace, but ability to do these types of activities in ample CTE areas, etc.

Spaces to Support Flexible Instruction / Varied Group Size @] @] @] ] O

Limited extended learning areas in classroom wings; however, large, centrally located and inviting commons supports these activities (flexible, comfortable
furnishings). MPR used for meetings and activities that require more space.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] ] @] O

Thermal conditions are reportedly very inconsistent across the building, leading to very hot or very cold spaces. Most classrooms have ample daylighting. Some
classrooms in older wings are separated by old accordion-style partition walls (poor acoustics).

General Classroom Features ) ) @ ) O
There is a wide discrepancy between the condition of the classrooms in the new areas vs. the older areas. New classrooms are well-designed and equipped with new,
flexible and aesthetically-pleasing furnishings. Older classrooms have lots of challenges (e.g. poor carpeting, make-shift AV configurations, aging partition walls,
etc.). Window coverings are very inadequate in older classrooms.

Special Education Program Resources O O O ) (4]

The school recently added two (2) SPED rooms, including functional life skills (FLS) and life skills (LS) with two (2) restrooms and a washer/dryer. These rooms are
adequately sized, configured and equipped with convenient access to SPED bus lanes. FLS students have higher needs. Some general education classrooms are used
for SPED in the older sections of the building. The school has a high number of educational assistants that required office space in close proximity to one another.
Lack of SPED storage is a major challenge, particularly for bulky equipment. Sensory room attached to new construction. Timeout room for SBC also.

Spaces to Support P. E. Curriculum O O ] O @)
Principal reports that gym improvements are greatly needed. The main gym cannot accommodate all students for an assembly. The principal reports that there are
not enough indoor P.E. teaching stations to meet current needs. There is a need for a stadium with a field house. A mat room (wrestling only) and weight room are
provided; both are generally adequate.

Commons / Cafeteria and Servery @] @] @] O @

A newly designed commons, servery and kitchen are provided. Two (2) lunches are served. The space is large, open and inviting.

Library Media Center O O O @ O

The library media center is sufficiently sized, but not centrally located. It has an uninviting feel with mismatched furnishings.

Specialty Classrooms (Electives and CTE) @] @] @] O @

CTE spaces are exceptional. Shop areas are large and well-equipped. Culinary and early childhood areas were recently renovated. Instructional staff would like to add
a computer lab adjacent to the metal shop (convert existing classroom). Have HVAC CTE program now, but would like to have space for an electronics lab.

Safe and Secure Learning Environment O O @ O ©)

Large, spread-out facility is difficult to supervise (requires a high number of staff). Corridors easy to supervise with good lines of sight. Card lock system is a “work
in progress”, but generally functional (Sonitrol system). Additional exterior cameras are reportedly needed, particularly since RHS is a multi-building campus.
Exterior doors are unlocked during passing periods. PA system is present, but not working well in gym. Need strobe system gym, shops, band room, commons, and
other noisy areas. Wayfinding on campus and within the building is very poor; additional signage is needed (in multiple languages). Visitors are frequently lost; the
main building is difficult to navigate. Parking and traffic lanes are generally adequate (no bottlenecks).

Administrative Spaces to Support School Operations /| Community Programs @] O O O @

The main office is newly constructed and well-suited for administrative needs, but need window coverings. Adequate conference rooms are provided. Good outside
access to areas of building for community use. Have used MPR and arts building as well as gym complex. All have own parking, restrooms. Dedicated community
partner room is provided. RHS has 15 active community partners including Schools Uniting Neighborhoods, Self-enhancement Inc., Camp Fire Columbia, Northwest
Family Services, Latino Network, Greater Than, Immigrant Refugee Community Organization, Metropolitan Family Services, Multnomah County (school-based
mental health program), Native American Youth Association, EPHC, College Possible, MESA, and Northwest Outward Bound. Additionally, the school is currently
converting three (3) classrooms into a school-based clinic.

Overall Ratings

Total Score
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APPENDIX - EDUCATIONAL ADEQUACY ASSESSMENT

School Information - Sample

School Name Reynolds Learning Academy (RLA) Building ID 22821300

Address 20234 NE Halsey Street, Fairview OR 97024; Date of Assessment September 30, 2019
Principal Name Aaron Ferguson Assessor Name Elisa Warner
Assessment

Ratings 1=Poor 2 = Fair 3 = Satisfactory 4=Good 5 =Excellent

Integration of Technology O O O @ O

No computer lab is provided. The school will operate a new schedule this year for standardized testing; planning to schedule all juniors into one class to take SBAC
test. The school also conducts ELPA testing where they need to pull a group of students to an area with microphones / headphones. All classrooms have data
projectors on carts. Recently received a grant to purchase four (4) 55 inch monitors to be placed in common areas. One Chromebook cart serves the science labs,
another cart is placed in the Turnaround Center, and two (2) others are “floating” carts. iPads are also available - some old, some newer.

Support of STEAM and Project-based Learning @] @] ] @] O

A room next to kitchen is used for art, but it was not designed for this purpose. It is somewhat effective for 2D art, but cannot conduct 3D art. The school used to
have a kiln but it was removed because it wasn’t ventilated. Science labs are sufficient for curriculum. The school does not have a makerspace.

Spaces to Support Flexible Instruction / Varied Group Size @] @] @] ] O

Small pull-out area on each floor. The school received some new furnishings for these areas in Spring 2018.

Environment Conditions for Learning (Acoustics, Thermal Conditions, Lighting) @] @] @] @] @

No issues reported. The facility has ample natural lighting.

General Classroom Features O @] @] ] O

Classrooms serve students in grades 10-12 for credit recovery. The goal is to graduate on time. Most classes are small (5-24 students). Classrooms are sized well for
smaller class sizes. Classrooms have access to natural daylight, hard-surfaced flooring, and functional furnishings.

Special Education Program Resources O O ® ) O
The school has a structured behavior classroom (SBC) that is self-contained. All students spend at least half of the day in general instruction. Up to 25 students -
right now 15 are enrolled. The school is constantly challenged to find private meeting rooms for confidential IEP discussions. IEP meetings can have up to 15 people
per meeting. Staff currently bounce around and use vacant classrooms during prep periods. No sensory room or de-escalation room is present.

Spaces to Support P. E. Curriculum @] @] @] @] ON/A
N/A. No gym is present; P. E. is conducted at Reynolds Middle School.

Commons / Cafeteria and Servery ) @] @] O ©)

Small open commons area on the first floor. Closed campus. The makeshift warming kitchen and dining area are not adequate. RLA is not able to have the same
menu as RHS due to their inadequate kitchen and dining facilities. 7100% free and reduced lunch school; however, most students choose not to eat the food. Serve
breakfast also.

Library Media Center @] @] @] O ON/A

N/A. No library is present. An open area includes several shelves of books as a “mini-library” of sorts.

Specialty Classrooms (Electives and CTE) O O O O ON/A
N/A - not meant to be provided at this facility, but to be accessed off-site only. Off-site access to CTE programs include Natural Resources Management and Trades.
Participating students are in every other day, as half their time is spent in the field. A large shop space is provided in the annex building of RMS (walking distance).
Now have three classrooms in the annex: daycare, turnaround center (night school). The principal is interested in expanding CTE program options.

Safe and Secure Learning Environment O O O ) (4]
Secure entry vestibule is present. Main entry and building approach is easily supervised by staff. No intercom button or remote door access. The building has an
open layout with clear lines of sight that is easy to supervise. No bottlenecks, calm passing periods. Have about 5-6 buses. A lot of students on a reduced day with
special schedule.

Administrative Spaces to Support School Operations / Community Programs @] @] ] @] O

The school has great therapeutic supports that require space. Three trillium counselors share one office; they need their own spaces. Speech therapist and school
psychologist are using the nursing office. It is a disruptive environments, as students will stop by to collect meds during meetings. Transition specialist is in a cubicle.
No conference rooms are present; need two minimum. Staff play “musical offices” when outside agencies visit. Head start contact meets with students and families
(parenting coach, nutrition). Native American Youth and Family Center provides services. There are also providers that offer drug and alcohol counseling, gang
intervention services, etc.

Overall Ratings 12 10

Total Score

224
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APPENDIX - RSD’S ENROLLMENT FORECAST (FLO ANALYTICS)

P
[ FLO MEMORANDUM

Analytics

To: Rachel Hopper Date: June 4, 2020
Chief Operations Officer Project: F1773.01.01
Reynolds School District

From: Tyler Vick _— //
Managing Director / g o
Jerry Oelerich 9/@?/5 ﬁ/ % S

Ditector of Operations / Data Analyst

RE: 2020-21 to 2029-30 Enrollment Forecasts Report—Reynolds School District

At your request, FLO Analytics (FLO) conducted demographic and geographic analyses to assist
Reynolds School District (District) in understanding enrollment trends and to prepare forecasts of
future student enrollment. The study was completed through three main tasks: (1) Student Enrollment
Assessment, (2) Demographic and Land Use Analysis, and (3) Student Enrollment Forecasting. The
resulting forecasts are reported at various levels of geography and from different perspectives of
enrollment. The residence-based and building/program attendance forecasts provide the number of
students by grade group that will be residing within and attending each of the District’s elementary,
middle, and high school attendance areas and schools/programs through the 2029-30 school year
forecast hotizon. The attendance area and building/program forecasts are reported annually for the
5-year period between the 2020-21 and 2024-25 school years, and a 10-year forecast is also provided.
Additionally, forecasts are conveyed annually for the 10-year horizon at the district-wide level,
representing the total number of students per individual grade attending district schools and programs
that live within and outside the district boundary.

STUDENT ENROLLMENT ASSESSMENT:

* FLO analyzed historic and current student enrollment for the District (Figure 1), which
included mapping individual students to household addresses and reviewing the existing
attendance area configurations. Figure 2 illustrates the distribution of the student body across
the district and surrounding area. Additionally, we evaluated historic grade progression ratios,
participation in special or non-traditional programs, demographic characteristics (e.g.,
residence in single-family or multifamily housing) of the student body, and differences in
enrollment based on residence versus building attendance, as depicted by the transfer rates in
the residence-attendance matrices (Figures 3-5).

FLO ANALYTICS | PORTLAND: 503 501 5248 | SEATTLE: 206 724 0616
WWW . FLO-ANALYTICS.COM

2020-21 to 2029-30 Enrollment Forecasts: Based on October 2019 Enrollment
R:\F1773.01 Reynolds School District\Document\01_2020.06.04 Enrollme?fgecasts\Reynolds_School District Enrollment Forecasts Memo.docx
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The only non-attendance area schools included within the historic student universe were
Reynolds Learning Academy and Reynolds SD 7 (the latter represent students not placed at a
particular school at the time enrollment data was submitted to the Oregon Department of
Education [ODE]). These schools, in conjunction with the attendance area schools, result in
total historic enrollments that closely match the numbers reported in the District 2019-2020
proposed budget and ODE Fall Membership Reports. Although included in ODE Fall
Membership reports, Multnomah (formerly Multisensory) Learning Academy, Reynolds
Arthur Academy, and Rockwood Preparatory Academy were omitted from the forecast
analysis.

DEMOGRAPHIC AND LAND USE ANALYSIS:

FLO assessed residential housing units throughout the District and determined that, of
students enrolled in district schools in 2019-20, 53.4 percent reside in single-family (SF)
housing and 46.6 percent in multifamily (MF) housing. Residential development data compiled
by FLO indicate that the MF percentage is likely to increase over the forecast range as a
majority of the planned development is ME

FLO defines SF and MF housing in accordance with the U.S. Census American Community
Survey (ACS) Subject Definitions and other sources of demographic research and population
forecasts (e.g., Portland State University Population Research Center). SF housing includes
one-unit structures that are fully detached from other housing or attached dwellings (e.g,, row
houses and townhouses). In the case of attached units, each must be separated from the
adjacent unit by a ground-to-roof wall, and units must not shate heating/air-conditioning
systems or utilities, in order to be classified as a SF structure. MF housing is defined as
residential buildings containing two or more housing units that do not have a ground-to-roof
wall and/or have common facilities (i.e., attic, basement, heating, plumbing, etc.).

FLO conducted phone interviews with planners from the municipalities of TFairview,
Gresham, and Troutdale to discuss foreseeable residential growth within the district through
the 2020-29 forecast horizon. Key development data acquired through these meetings are
presented in Figure 6, which depicts the locations of SE, ME, and unspecified developments
that are currently in construction or are expected to be built by 2029. Note that residential
development information presented in Figure 6 as points reflects specific data provided by
local municipalities and third-party data sources. FLO also accounted for unspecified types of
development (e.g., in-fill potential, buildable lands inventory estimates, etc.) that are anticipated
to occur throughout the district in areas zoned for residential use—these expected units are
reported per U.S. Census block group. More detailed information from these meetings, as well
as assumptions made by FLO staff, are available upon request.

Meetings were also requested of City of Portland, Multhomah County, and City of Wood
Village. Both Portland and Wood Village did not respond to requests and information gleaned
from the County was minimal. In the instance of a lack of communication from municipalities,
we rely on third-party data sources (see Data Sources section below).

The most notable areas of residential development within the district include:

2020-21 to 2029-30 Enrollment Forecasts: Based on October 2019 Enrollment
R:\F1773.01 Reynolds School District\Document\01_2020.06.04 Enro]lmc?Egecasts\Rcynolds_School District Enrollment Forecasts Memo.docx
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2020

Anticipated residential development in Fairview is mostly MF and is concentrated near 1-84
and NE Halsey Street. 377 units are estimated for the 10-year period; however, most are
scheduled to be constructed with the first five years of the forecast horizon. Two MF
developments are part of mixed-use projects near the intersection of Fairview Avenue and NE
Halsey Street.

Troutdale will witness a low amount of SF development scattered across the city throughout
the 10-year period. There is one MF project near the western edge of the city, near the
intersection of SW Cherry Park Road and NE 242" Drive, that is expected to yield 216 units
in the next 10 years.

The area of the district within Gresham is expected to see a few concentrations of MF
development along E Burnside St and SE 181* Ave. These projects are anticipated to yield
324 units in the 10-year petiod, but most of the will occur in the latter half of the period, or
perhaps after the 10-year mark.

Planned development in the portion of the district that is part of Portland is mostly MF, with
most units coming from smaller projects (under 50 units). These developments are
concentrated in the southwest corner of the district (south of NE Glisan Street and west of
NE 148" Avenue).

Generally, low levels of SF residential development will be scattered throughout the district
during the 10-year forecast horizon. Few large SF projects or plans were shared by planners;
an exception being the 42-unit project that is planned for the northwest corner of NE Fairview
Pkwy and NE Halsey St.

ENROLLMENT FORECASTS:

5-year Enrollment Forecasts Summary:

Between the 2019-20 and 2024-25 school years, overall district enrollment (headcount [HC])
is projected to decrease from 9,889 to 9,567, or by 3.2 percent.

The district is projected to capture 79.9 percent of the forecasted district population of all
school-age children (12,241 children). The grade and attendance-level capture rates used in
analysis were informed by known 2019 student data. Note that out-of-district students account
for 3.6 percent of forecasted enrollment.

Although unique for each development, average per-unit student generation rates within the
district were estimated to be 0.36 for SF households and 0.43 for MF households (Figure 7).

The following forecasts show 5-year changes for each grade group:

— Kindergarten (K)-5 enrollment from 4,649 to 4,455 (4.2% loss); 3.7 percent of enrollment
from out-of-district

— 0-8 enrollment from 2,393 to 2,079 (13.1% loss); 2.9 percent of enrollment from out-of-
district

2020-21 to 2029-30 Enrollment Forecasts: Based on October 2019 Enrollment
R:\F1773.01 Reynolds School District\Document\01_2020.06.04 Enrollmc?f?rccasts\Rcynolds_School District Enrollment Forecasts Memo.docx
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— 9-12 enrollment from 2,847 to 3,033 (6.5% gain); 3.9 percent of enrollment from out-of-
district

® Both these and the 10-year forecasts exclude preschool (PS), Multnomah (formerly
Multisensory) Learning Academy, Reynolds Arthur Academy, and Rockwood Preparatory
Academy.
10-year Enroliment Forecasts Summary:

= Between the 2024-25 and the 2029-30 school years, overall district enrollment (HC) is
projected to decrease from 9,567 to 9,224 or by 3.6 percent.

® The district is projected to capture 79.9 percent of the forecasted district population of
school-age children (11,132 children).

® The following forecasts show 10-year changes for each grade group (with the same
proportions of out-of-district students as the 202425 forecasts):

— K-5 enrollment from 4,455 to 4,363 (2.1% loss)
— 06-8 enrollment from 2,079 to 2080 (even)
— 9-12 enrollment from 3,033 to 2,782 (8.3% loss)

= Opver the 10-year range, these 2029-30 forecasts represent a decrease from 2019—20 counts by
6.7 percent for overall district enrollment, 6.2 percent for grades K—5, 13.1 percent for grades
6-8, and 2.3 percent for grades 9—12.

Annual District-Wide Building/Program Attendance Enrollment Forecasts:

® Figure 8 details data on live births and K totals within the district, including both recent
historic values and forecasts. Trends in live birth data are generally a strong indicator of future
patterns in district-wide K totals (e.g., 2014 births for 2019-20 K).

= Figure 9 shows the total annual district enrollment forecasts through the 2029—-30 horizon for
low-, medium- (preferred), and high-growth scenarios. Figure 10 shows the medium-growth
scenario enrollment forecasts broken down by grade group.

= Figures 11 through 13 provide elementary, middle, and high school building attendance
enrollment forecasts through 2029-30, respectively, for low-, medium-, and high-growth
scenarios.

Detailed Attendance Area Residence-Based Forecasts:

® Figures 14 through 16 provide annual forecasts by grade group of district students residing
within each elementary, middle, and high school attendance areas, respectively.

= Figure 17 provides annual district-wide forecasts per individual grade, including both
residence-based and building/program attendance totals by grade group.

=  Note that our forecasts are produced at a significantly more granular level—that of U.S.
Census block group, of which there are 42 in the district. For future boundary scenario
modeling or other geography-based purposes, these more geographically granular forecasts

2020-21 to 2029-30 Enrollment Forecasts: Based on October 2019 Enrollment
R:\F1773.01 Reynolds School District\Document\01_2020.06.04 Enrollmc?fgccasts\Rcynolds_School District Enrollment Forecasts Memo.docx
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are available upon request, and can be accurately aggregated to prospective attendance area
boundaries.

Detailed Building/Program Attendance Forecasts:

= Building/program attendance forecasts are derived from the residence-based forecasts using
an analysis of the rates of intra-district transfer for specific grades, as well as rates of out-of-
district student enrollment.

= Figures 18 through 20 provide annual forecasts by grade group of district students attending
each elementary, middle, and high school building, respectively.

Enrollment Narrative:

The transition from birth to kindergarten is vitally important for school district enrollment. Increasing
births will typically correlate to increases in enrollment while a district is likely to experience the
opposite if births are in decline. In the case of the District, we forecast that the ongoing enrollment
decline to continue through the end of the forecast period. This is mainly due to the expected
languishing number of births through 2024. However, increased levels of multifamily development
are planned and will help to offset enrollment declines related to lagging births.

At the grade group level, the District can expect to see gradual but steady declines at the elementary
level. K-5 residing enrollment could decrease by 286 students by 2029-30. Middle school residence
enrollment will remain steady through 2021, after which the decreases at the elementary level will
begin to influence 6—8 enrollment, resulting in a downward trend. At this point in time, a decrease of
281 students is expected by 2029-30. High school residence enrollment fairs better than the former
two grade groups as forecast decreases occur later in the period due to the normal progression of
students through the system; declines are not calculated to begin in earnest until 2026. Overall,
enrollment at the high school grade group will decline by 149 students through the end of the forecast
horizon.

How COVID-19 will affect the district is not taken in consideration for this forecast analysis; it is too
early to accurately predict the potential effects of coronavirus on the District or any other district for
that matter. Much depends on how quickly we can return to pre-COVID conditions and that is very
uncertain at this time. For guidance, the District may be able to look to the 2008 financial crises, whose
effects are still being felt to this day.

METHODS

Demographic Terms:

While both projections and forecasts represent future enrollment, the methods of prediction differ.
Enrollment projections are based on past and current patterns of change and the expectation that
these trends will continue into the future. For example, historic enrollment data for an elementary
school shows an increase from 250 students in 2017, to 265 students in 2018, and to 275 students in
2019. The average rate of change observed over the past three years could be used to prepatre a
projection of enrollment in 2020, assuming the trend of growth continues into the future. In other
wortds, a projection is not predicting future trends or what will actually occur, but rather is indicating
what would happen if the past and current trends that underpin the projection continue into the future.
In this sense, projections are strictly mathematical.

2020-21 to 2029-30 Enrollment Forecasts: Based on October 2019 Enrollment
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In comparison, forecasts are based on past and current patterns of change, but also incorporate
predictions of how trends may change in the future. It is common for multiple sets of projections to
be prepared, which capture a range of scenatios, such as decreasing enrollment due to declining fertility
rates or rapid enrollment growth due to residential development and in-migration, so that practitioners
may evaluate a range of potential outcomes. Sets of projections differ based on the modification of
one or more vatiables, including birth rates, student generation/yield rates per housing type, and rates
of residential housing development, among others. Forecasts represent the set of projections that is
deemed most likely to materialize based on the analysis and decision-making of practitioners. In this
sense, forecasts represent the art of the science of demography. Due to the importance of input of
practitioners, FLO almost exclusively prepares enrollment forecasts.

Helpful Notes on Using Forecasts:

The two fundamental types of student enrollment forecasts are building/program attendance (i.e., the
number of students expected to attend school at a specific building), and residence-based (i.c., the
number of students expected to reside within a certain region, whether it be the district as a whole or
individual attendance areas). Residence-based forecasts are generally more accurate than
building/program attendance forecasts, since the former are not subject to variability linked to student
choices (e.g., intra-district transfers), movement of program locations, constraints on intra-district
transfers imposed by building capacities, etc. Residence-based forecasts are rooted in student location,
and therefore, with the proper granularity, can be reallocated to boundaries other than the current
attendance ateas. This, coupled with their increased accuracy over building/program attendance
forecasts, makes them more suitable for boundary scenario modeling.

With respect to district-wide totals, building/program attendance forecasts will always be higher than
residence-based totals since, by definition, only the building/program attendance forecasts include
out-of-district students. When comparing building/program attendance and residence-based forecasts
for an individual school, it is important to recognize that the two may vary. At the district-wide level,
the building/program attendance forecasts are always higher than the forecast of students residing
within the attendance areas. This is due to the segment of students that live outside the district
boundary but attend district schools.

Forecasting Methodologies:
Inifial Steps:

Our first step in preparing enrollment forecasts is to perform a detailed assessment of historic
enrollment trends (i.e., 2014-15 to 2019-20), as well as the geographic distribution of the 2019-20
student body. The results of this enrollment assessment feed into our enrollment forecasts, which use
a combination of the demographic cohort-component model to forecast population for the district
by age and sex, and the enrollment rate method, which advances each age cohort through successive
grade levels. In the former, the components of population change are births, deaths, and migration.

Enrollment Rate Method:

In terms of linking historic enrollment trends to future enrollment forecasts, the enrollment rate
method is first used to assess the percentage of five-year-olds living within the district boundary in the
2019-20 school year who were enrolled in K at district schools. This is referred to as the K enrollment
(or “capture”) rate. Separate enrollment rates are computed in a similar manner for each of the other

2020-21 to 2029-30 Enrollment Forecasts: Based on October 2019 Enrollment
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age/grade cohortts presentin 2019-20 (i.e., 1st through 12th grades). These cohort-specific enrollment
rates—modified based on certain assumptions (e.g., dropout rates in high school)—are the primary
basis for determining the rate at which each given cohort will be enrolled in the future and can be
thought of as a means of calibrating the future enrollment forecasts. For example, the 2019-20 third-
grade enrollment rate of eight-year-olds heavily informs the eighth-grade capture rate of the projected
district population of 13-year-olds in 2024-25.

This is a widely prescribed forecasting method and is especially useful in one-year forecasts and
districts without a large degree of year-to-year cohort variability. With minor refinements, our forecasts
apply the average of the K—5 capture rates for the 2019-2020 cohorts to new cohorts matriculating in
K in the 2020-2021 school year and later.

Projecting Net Migration:

Another way historic enrollment data are used is by leveraging knowledge of the geographic
distribution of the 2019—20 student population in order to calculate enrollment rates at the sub-district
level. To do this, FLLO divided the district into 15 regions (corresponding to U.S. Census tracts), each
with a sufficient number of students at each grade level to permit statistical calculations. These sub-
district, cohort-specific enrollment rates were applied as a baseline to new district school-age children
projected to be added because of net in-migration over the next five years. Note that the future
migration rate and population projections used, which were largely informed by Esti’s 2019/2024 U.S.
Demographics, were prepared at an even finer geographic resolution (U.S. Census block groups), and
at units that are generally socioeconomically distinct from each other.

The Esti 2019/2024 U.S. Demographics dataset is prepared using recent growth trends derived from
U.S. Census and state/local soutces, and in tracking growth, accounts for regional land use and
comprehensive plans, publicly available development data (e.g., permits), housing inventory, and U.S.
Postal Service carrier route additions. Prior to use, FLO reviews these data and confirms proper
assumptions and incorporation of local data sources, particularly with respect to any publicly available
residential development data, making modifications as warranted.

The benefit of this approach is that the geographic analysis performed allows for a granular forecasting
of how many of the eligible new children in the district over the next five years will enroll in district
schools, which is expected to be more accurate than simply using district-level rates to predict capture.
This is key, as migration often plays a larger role in future enrollment levels than any other factor—
more than gradual changes in birth rate, for example—but can vary greatly within a region.

At the end of each five-year window, the attendance-area numbers are modified as needed to ensure
that they are consistent with district-wide numbers, which are computed using only district-wide
population and historic enrollment numbers. In this way, the district-wide numbers “control” the
attendance-area-level numbers.

Longer-term Forecasts (10-year):

Our ten-year forecasts assume that U.S. Census-tract-level migration patterns, similar to those of the
years between 2019-20 and 2024-25, were applied to the years between 2025-26 and 2029-30 as well
as quantities of buildable land within district boundaries and the relative rates at which those spaces
are expected to be built out.

2020-21 to 2029-30 Enrollment Forecasts: Based on October 2019 Enrollment
R:\F1773.01 Reynolds School District\Document\01_2020.06.04 Enrollmc?§qirccasts\Rcynolds_School District Enrollment Forecasts Memo.docx

Reynolds School District - Long Range Facility Planning Report

A-25



APPENDIX - RSD’S ENROLLMENT FORECAST (FLO ANALYTICS)

Rachel Hopper Project No. F1773.01.01

June 4, 2020

Page 8

2019-24 births, which inform K classes beginning with the 2024-25 school year, were projected based
on the average growth rate over the last five years for the cities of Portland, Gresham, Fairview, Wood
Village and Troutdale, as well as Unincorporated Multnomah County as reported by the OHA.

In terms of capture rate, the two-year average grade-specific rates computed from the 2019-20
enrollment assessments are used. Also, as with the shorter-term forecasts, a three-year average of grade
progtession ratios is enforced at the district level.

Data Sources:

FLO used the following data sources to inform our student enrollment forecasts:

Accuracy:

Reynolds School District Student Information System (October 2019), attendance areas,
district boundary, and school locations

FLO-conducted interviews with planners from the municipalities of Fairview, Gresham, and
Troutdale

County and municipal residential development plans and building permits

2018 Statewide Urban Growth Boundaries and 2018 City Limits from Oregon Geospatial
Enterprise Office’s Oregon Spatial Data Library

Portland Metro Regional Land Information System (RLIS) taxlots, developed land, vacant
land, and multifamily housing inventory datasets

CoStar Realty Information multifamily development plans

U.S. Census and American Community Survey

Esti 2019/2024 U.S. Demographics

Oregon Department of Education (ODE) October (Fall Membership) enrollment

Oregon Health Authority (OHA) birth data

Portland State University Population Research Center (PSU PRC) annual July 1 population

estimates

Enrollment projections and forecasts are expected values based on assessment of current and past
data, and as such, should be considered a planning tool, rather than steadfast numbers for the
allocation of future resources. Unlike measurable data like the results of a survey, projections and
forecasts do not allow for the estimation a confidence interval to measure accuracy. The best way to
measure error is to compare actual enrollment with previously prepared projections or forecasts that
were conducted using similar data and methodologies. Finally, when considering confidence and
accuracy, the appropriate use of projections and forecasts includes an understanding that there is likely
to be some degree of variation from the anticipated values. It is important that stakeholders "monitor
and manage" the changing conditions that will affect future populations, and that projections or
forecasts are updated either at a regular frequency, or when deviation of actual enrollment from the
projections ot forecasts is significant and/or develops into a sustained trend.

2020-21 to 2029-30 Entollment Forecasts: Based on October 2019 Enrollment
R:\F1773.01 Reynolds School District\Document\01_2020.06.04 Enrollme§§?tccasts\Reynolds_School District Enrollment Forecasts Memo.docx
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Figure 3: 2019-2020 Elementary School Enroliment Patterns
Residence-Aftendance Matrix

School of @ - E = ] .,,
w 7 o = he]
Attendance @ @ i ] 4] § 8 ':__: E @ > 3% g z £ ;C: 3 g 4 E Transfer
Residence | v o H B > 2 5 5 S P § 58|28 E $Bg % |Capture| Out | Transfer
Count k] 3 z H T g b= % b P T |2 o 3 AR % 2 g = Rate | Student | Out Rate
Attendance < e 2 o T o £ g 2 = 2 3E :>;< Sa 22< 3 Total
Area §° L] § o K =

Alder ES 483 333 4 5 2 8 21 2 0 5 39 3 5 2 0 54 0 68.9% 150 31.1%
Dawvis ES 466 36 374 2 0 9 0 [ 1 3 4 0 4 [ 0 21 0 80.3% 92 19.7%
Fairview ES 371 3 3 298 0 1 0 5 2 4 0 2 37 13 0 3 0 80.3% 73 19.7%
Glenfair ES 499 [ 5 0 412 7 9 7 1 3 8 1 10 5 0 25 0 82.6% 87 17.4%
Hartley ES 491 15 3 3 3 392 22 1 0 4 1 1 8 7 0 31 0 79.8% 99 20.2%
Margaret Scoft ES 387 1 1 4 2 2 334 1 0 0 6 3 12 10 0 11 0 86.3% 53 13.7%
Salish Ponds ES 481 0 [ 3 0 5 3 391 0 9 5 10 37 5 0 7 0 81.3% 90 18.7%
Sweetbriar ES 363 1 1 0 0 0 0 0 293 11 0 [} 18 31 1 1 0 80.7% 70 19.3%
Troutdale ES 433 0 2 1 0 0 4 0 4 364 1 8 13 33 1 2 0 84.1% 69 15.9%
Wilkes ES 496 13 [ 0 9 6 9 3 0 3 420 1 14 1 0 11 0 84.7% 76 15.3%
Woodland ES 500 3 0 2 0 0 1 3 10 11 1 413 33 20 0 2 1 82.6% 87 17.4%
K-5 Subtotals 4,970 411 405 318 428 430 403 419 311 417 485 448 191 133 2 168 1 - —- -
|Out of District 416 25 10 8 34 11 2 8 30 15 21 8 95 30 0 119 0 - - -
K-5 Totals 5,386 436 415 326 462 441 405 427 341 432 506 456 286 163 2 287 1 - —- -
Transfer In Student Total 1,362 103 41 28 50 49 71 36 48 68 86 43 286 163 2 287 1 - - -
Transfer In Rate 25.3% 23.6%| 9.9% | 8.6% [ 10.8% | 11.1% | 17.5% | 8.4% | 14.1%| 15.7%| 17.0%| 9.4% | 100% | 100% | 100% | 100% | 100% - - -
All values based on the 10/01/2019 Student Information System.

Residence counts are based on current attendance area boundaries, as of the 2019-20 school year.

Figure 4: 2019-2020 Middle School Enroliment Patterns

Residence-Attendance Matrix

School of 2 w | 2 g 5 3
Attendance 0 | 2] 2 5 %g £>| 2t (353 Transfer
Residence 3 B 9? b 2 8 < g 8 E 8 'g E Capture Out Transfer
o - o LQ 0< | 50| »ws |35 P
Count 5 § 3 -z £ 2|5 8 % Q < 2 8 Rate Student | Out Rate
Attendance 38 E o | 2¢ :>;< sz |€2< Total
Area z g 3| = &

Hauton B Lee MS 814 753 17 6 1 30 1 0 6 92.5% 61 7.5%

Reynolds MS 1,087 28 937 19 0 87 2 4 10 86.2% 150 13.8%

Walt Morey MS 639 2 11 545 0 74 [} 1 0 85.3% 94 14.7%

6-8 Subtotals 2,540 783 | 965 [ 570 1 191 9 5 16 -- — -

Out of District 168 30 17 22 0 84 [ 0 9 - - -

6-8 Totals 2,708 813 | 982 | 592 1 275 15 5 25 - - -

Transfer In Student Total 473 60 45 47 1 275 15 5 25 - -- --

Transfer In Rate 17.5% 7.4% | 4.6% | 7.9% | 100%| 100% | 100% | 100% | 100% - - -

All values based on the 10/01/2019 Student Information System.
Residence counts are based on current attendance area boundaries, as of the 2019-20 school year.

Figure 5: 2019-2020 High School Enroliment Patterns
Residence-Attendance Matrix

School of 212 K
Attendance E- § E = -2 T Transfer
Residence | B E 85|o g Capture| Out | Transfer
Count § E |3 g % § Rate | Student |Out Rate
Attendance K a § <|g= Total
Area ;g 2 9
Reynolds HS 2,680 2,495 2 165 18 93.1% 185 6.9%
9-12 Subtotals 2,680 2,495 2 165 18 - - -
Out of District 110 99 0 11 0 - - —
9-12 Totals 2,790 2,594 2 176 18 - - —
Transfer In Student Total 295 99 2 176 18 - - —
Transfer In Rate 10.6% 3.8% | 100% | 100% | 100% — - -

All values based on the 10/01/2019 Student Information System.
Residence counts are based on current attendance area boundaries, as of the 2019-20 school year.
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Figure 7: Student Generation Rates Used for New Housing Development
Summary of Generation Rates Used for | K-12 Students per Single-Family | K-12 Students per Multi-Family
| New Development (SF) Unit (MF) Unit
Overall Average Rates 0.36 0.43
Highest Rate Used for a Development 0.36 0.69
Lowest Rate Used for a Development 0.36 0.17
While overall average student generation rates used in preparing these forecasts were 0.36 K-12
students/SF unit, and 0.43 K-12 students/MF unit, the specific rates used for each development were
carefully determined on an individual basis. Broadly speaking, we merge as much information as
possible when choosing rates to apply to each development. Information considered includes
1) student generation data provided by the District 2) existing students/housing unit for SF and MF
for individual neighborhoods (Census block groups); 3) development-specific expectations
provided by planners (e.g., geared towards families vs. towards retirees); and 3) educated
assumptions about trends specific to new housing development.
Figure 8: District Birth Rates
Forecasts —————»
Birth Year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
District Births 929 910 894 9216 925 9218 9215 911 908
Forecasts —————————»
K Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
K Total - 794 785 752 768 _ 753 740 758 766 760 757 754 752
K % of Births  88.2% 80.9% 84.5% 789% 81.4% 828% 827% 827% 828% 828% 828% 828% 827% 828% 828%

Shown are 2010-18 historic data from OHA on live births to mothers residing in the zip codes primarily comprising the District, as well as
historic district K totals for the 2015-19 school years The metric “K % of Births" is calculated by dividing each K class by the live birth total
five years earlier (e.g., 2019 K class divided by 2014 births). 2019-24 births, which inform K classes beginning with the 2024 school year,
were projected based on a review of the historic birth data. Forecasts of future K class sizes werzgngﬁ developed by employing
forecasts of frends in “K % of Births".
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Figure 9: Total District Building Attendance Enroliment Forecasts (Headcount) — Low-, Medium- (Preferred), and
High-Growth Series

11,000
10,500 \\
10,000
—
\
2,500
9,000
P —
8,500
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
e=omHigh 9,889 9,917 9,866 9,893 9,840 9,734 9,723 9,608 9,552 9,526 9,547
ee=Medium 10,776 10,541 10,431 10,225 9,931 9,889 9,882 9,798 9,790 9,704 9,567 9,523 9,378 9,292 9,235 9,224
om| oW 9,889 9,848 9,729 9,687 9,568 9,399 9,323 9,148 9,032 8,945 8,901

Total District October 1, 2019, building attendance enrolliment forecasts (headcount) through 2029 — low-, medium-, and high-growth series.
Includes all schools and students living both within and outside the District, except for preschool students and students attending Multnomah
(formerly Multisensory) Learning Academy, Reynolds Arthur Academy, and Rockwood Preparatory Academy.

Figure 10: Building Attendance Enroliment Forecasts (Headcount) by Grade Group — Medium Growth Series

(Preferred)
7.000 Forecasts
6,000
5229 5207 5,171
4,989
5,000 4,812 oo
649 4,591
4553 4510 4468 4,455 4497 4,388 4,344 4,350 4363
4,000
3075 2,97 3,042 3086
3,000 20202925 2775 oy 2847 2931 2873 S0 5006 2862 5740 5 1e 2782
2,472
2313 2335 5041 2312 2373 2361 2371 o
—_— N@m 2,089 2128 2,179 2140 2,080
2,000 —_—
1,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
e=f-5 5229 5207 5171 4,989 4812 4,649 4,591 4,553 4,510 4,468 4,455 4,427 4,388 4,344 4,350 4,363
=—b-8 2,472 2,313 2,335 2,261 2,312 2,393 2,361 2,371 2,238 2,151 2,079 2,089 2,128 2,179 2,140 2,080
-9-12 3,075 3,021 2,925 2,975 2,807 2847 2,931 2,873 3,042 3,086 3,033 3,006 2862 2,769 2,746 2,782

October 1, 2019, building attendance enroliment forecasts (headcount) through 2029-30 by grade group, medium-growth series. Includes all schools
and students living both within and outside the District, except for preschool students and students attending Multhomah (formerly Multisensory)
Learning Academy, Reynolds Arthur Academy, and Rockwood Preparatory Academy.
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Figure 11: Elementary School Building Attendance Enroliment Forecasts (Headcount) — Low-, Medium-
(Preferred), and High-Growth Series
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Elementary school October 1, 2019, building attendance enrollment forecasts (headcount) for 2024 and 2029 — low-, medium-, and high-growth
series. Includes all schools and students living both within and outside the District, except for preschool students and students attending Multhomah
(formerly Multisensory) Learning Academy, Reynolds Arthur Academy, and Rockwood Preparatory Academy.

Figure 12: Middle School Building Aftendance Enroliment Forecasts (Headcount) — Low-, Medium- (Preferred),
and High-Growth Series
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Middle school October 1, 2019, building attendance enrollment forecasts (headcount) for 2024 and 2029 — low-, medium-, and high-growth series.
Includes all schools and students living both within and outside the District, except for preschool students and students attending Multnomah
(formerly Multisensory) Learning Academy, Reynolds Arthur Academy, on%%wood Preparatory Academy.
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Figure 13: High School Building Attendance Enroliment Forecasts (Headcount) — Low-, Medium- (Preferred),
and High-Growth Series
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High school October 1, 2019, building attendance enrollment forecasts (headcount) for 2024 and 2029 — low-, medium-, and high-growth series.
Includes all schools and students living both within and outside the District, except for preschool students and students attending Multnomah
(formerly Mulfisensory) Learning Academy, Reynolds Arthur Academy, and Rockwood Preparatory Academy.
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Figure 14: Elementary School Residence-Based Forecasts by Attendance Area
(Headcount)

Building Students
Attend. Residing*

Attendance Area 2019 2019 2020 2021 2022 2023 2024 2029
Alder ES 436 423 415 390 396 387 380 445
Davis ES 415 423 420 421 415 410 412 396

Fairview ES 326 341 330 328 310 309 308 317
Glenfair ES 462 459 461 477 488 484 480 479
Hartley ES 44] 460 469 475 478 466 475 457

Margaret Scott ES 405 344 342 335 332 322 326 300

Salish Ponds ES 427 424 414 403 391 389 387 390
Sweetbriar ES 341 318 316 301 293 291 282 259
Troutdale ES 432 375 359 336 326 323 323 305
Wilkes ES 506 468 457 474 463 456 452 422
Woodland ES 456 443 438 446 450 465 465 431
K-5 4,647 4,477 4,421 4,385 4,343 4,302 4,291 4,201

*172 elementary school students residing out-of-district were also enrolled on October

1,2019

Non-Attendance Area Buildings/Programs

Building
Attend.
Building/Program 2019
Reynolds SD 7 2
K-5 2

Annual elementary residence-based forecasts by attendance area through 2029. Shown are 2019 actual counts of District
students residing in each attendance area (October), as well as October 1 forecasts for each subsequent year. Excludes
PS. Also included are October 1, 2019, building attendance numbers for each school, which are independent of the
residence numbers by attendance area. By definition, the attendance area residence numbers do not include students
living outside the District, whereas the 2019 building attendance numbers do. 2019 building aftendance and student
residence numbers originate from the October 1, 2019, SIS.
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Figure 15: Middle School Residence-Based Forecasts by Attendance Area
(Headcount)

Building Students
Attend. Residing*

Aftendance Area 2019 2019 2020 2021 2022 2023 2024 2029
Hauton B Lee MS 813 776 777 776 722 713 717 686
Reynolds MS 982 986 951 938 881 857 816 863
Walt Morey MS 593 562 565 589 570 519 485 472
6-8 2,388 2,324 2,293 2,302 2,173 2,089 2,019 2,020

*69 middle school students residing out-of-district were also enrolled on October 1, 2019

Non-Attendance Area Buildings/Programs

Building
Attend.
Building/Program 2019
Reynolds SD 7 5
6-8 5

Annual middle school residence-based forecasts by attendance area through 2029. Shown are 2019 actual counts of
District students residing in each attendance area (October), as well as October 1% forecasts for each subsequent year.
Excludes PS. Also included are October 2019 building attendance numbers for each school, which are independent of
the residence numbers by attendance area. By definition, the attendance area residence numbers do not include
students living outside the District, whereas the 2019 building attendance numbers do. 2019 building attendance and
student residence numbers originate from the October 1, 2019, SIS.

Figure 16: High School Residence-Based Forecasts by Attendance Area (Headcount)

Building Students
Attend. Residing*

Attendance Area 2019 2019 2020 2021 2022 2023 2024 2029
Reynolds HS 2,592 [ 2737 2817 2,762 2,925 2,966 2916 | 2674 |
9-12 2,592 2,737 2,817 2,762 2,925 2,966 2,916 2,674

*110 high school students residing out-of-district were also enrolled on October 1, 2019

Non-Attendance Area Buildings/Programs

Building
Attend.
Building/Program 2019
Reynolds Learning Academy 173
Reynolds SD 7 82
9-12 255

Annual high school residence-based forecasts by attendance area through 2029. Shown are 2019 actual counts of District
students residing in each attendance area (October), as well as October 1¥ forecasts for each subsequent year. Excludes PS.
Also included are October 2019 building attendance numbers for each school, which are independent of the residence
numbers by attendance area. By definition, the attendance area residence numbers do not include students living outside the
District, whereas the 2019 building attendance numbers do. 2019 building attendance and student residence numbers
originate from the October 1, 2019, SIS. 240
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Figure 17: District Grade Totals, Altendance Area Residence-Based Forecasts (Headcount)

Grade
K
1
2
3
4
5
[
7
8
9
10
1
12
Residing in K-5
District 6-8
(Residence- 9-12
Based) K-12
K-5
L 6-8
Out-of-District 912
K-12
Total K-5
Attendance 6-8
(Building 9-12

Attendance) K-12

2019

4,477
2,324
2737
9,538

172
69
110
351

4,649
2,393
2847
9,889

2020

4,421
2,293
2817
9,531

170
68
113
351

4,591
2,361
2931
9,882

2021

4,385
2,302
2762
9,450

168
68
111
348

4,553
2,371
2873
9,798

2022

4,343
2,173
2925
9,441

167
65
118
349

4,510
2,238
3042
9,790

2023

4,302
2,089
2,966
9,357

165
62
119
347

4,468
2,151
3.086
9,704

2024

4,291
2,019
2916
9,225

165
60
117
342

4,455
2,079
3.033
9,567

2025

4,263
2,029
2820
9,183

164
60
116
340

4,427
2,089
3.006
9,523

2026

2027

2028

2029

4,225
2,067
2751
9,044

162
61
111
334

4,388
2,128
2862
9,378

4,183
2,116
2,662
8,961

161
63
107
331

4,344
2,179
2769
9,292

650
610
674

688
606
660

4,189
2,078
2,639
8,907

161
62
106
329

4,350
2,140
2746
9,235

4,201
2,020
2674
8,895

161
60
107
329

4,363
2,080
2782
9,224

Annual District attendance area residence-based forecasts grade totals through 2029. Shown are 2019 actual counts of District students residing in
each aftendance area, as well as October 1,2019, forecasts for each subsequent year. Forecasts of out-of-District students by grade group are also

included, as well as building attendance forecasts by grade group (the sum of residence-based and out-of-District). Includes all schools and

students living both within and outside the District, except for preschool students and students attending Multnomah (formerly Multisensory) Learning
Academy, Reynolds Arthur Academy, and Rockwood Preparatory Academy.
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Figure 18: Elementary School Building Attendance-Based Forecasts (Headcount)

Elementary School

Building/Program
Alder ES

Dawvis ES
Fairview ES
Glenfair ES
Hartley ES

Margaret Scott ES
Salish Ponds ES
Sweetbriar ES
Troutdale ES
Wilkes ES
Woodland ES
Reynolds SD 7
K-5

Students
Attending

2019 2020 2021 2022 2023 2024 2029
436 427 402 409 399 392 460
415 412 414 408 404 405 390
326 316 314 297 296 295 304
462 465 480 492 488 484 484
441 450 456 459 448 457 440
405 403 395 391 380 384 354
427 417 407 395 393 391 395
341 339 324 315 313 304 279
432 414 387 376 372 372 353
506 493 512 501 493 489 457
456 451 459 463 479 479 445

2 2 2 2 2 2 2
4,649 4,591 4,553 4,510 4,468 4,455 4,363

Annual elementary school building attendance-based forecasts through 2029. Excludes PS. Included are October
1, 2019, building attendance numbers for each school which are independent of the attendance area residence
numbers. 2019 building attendance numbers originate from the ODE. Non-attendance area schools at the

elementary level only include Reynolds SD 7 for forecasting purposes. Only 2 K-5 students were categorized as
Reynolds SD 7 in the October 1, 2019, SIS.
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Figure 19: Middle School Building Attendance-Based Forecasts (Headcount)

Middle School

Students

Attending
Building/Program 2019 2020 2021 2022 2023 2024 2029
Hauton B Lee MS 813 813 812 741 746 750 718
Reynolds MS 982 947 933 9203 853 812 859
Walt Morey MS 593 596 621 589 547 511 498

Reynolds SD 7 5 5 5 5 5 5 5

6-8 2,393 2,361 2,371 2,238 2,151 2,079 2,080

Annual middle school building attendance-based forecasts through 2029. Excludes PS. Included are
October 1, 2019, building attendance numbers for each school which are independent of the attendance
area residence numbers. 2019 building attendance numbers originate from the ODE. Non-attendance area
schools at the middle school level only include Reynolds SD 7 for forecasting purposes. Only 5 6-8 students
were categorized as Reynolds SD 7 in the October 1, 2019, SIS.

Figure 20: High School Building Attendance-Based Forecasts (Headcount)

High School
Students
Attending
Attendance Area 2019 2020 2021 2022 2023 2024 2029
Reynolds HS 2,592 2,661 2,603 2,772 2,816 2,763 2,512
Reynolds Learning Academy 173 189 189 189 189 189 189
Reynolds SD 7 82 81 81 81 81 81 81
9-12 2,847 2,931 2,873 3,042 3,086 3,033 2,782

Annual high school building attendance-based forecasts through 2029. Included are October 1, 2019, building
attendance numbers for each school which are independent of the attendance area residence numbers. 2019
building attendance numbers originate from the ODE. Non-attendance area schools at the high school level
include Reynolds SD 7 and Reynolds LearningAcademy for forecasting purposes.
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Meeting Minutes

Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: November 13, 2019

Attendees: Jaire Rios-Campos, Steve Gallagher, Stephanie Field, Ashley Furlong, Mykle Rojas, Laura
Goodrick, John Lund, Troy Rulmyr, Jesus Ramos, Jeff Gibbs, Rachel Hopper, John Dixon,
Rick Ruiz, Dan Hess, and Elisa Warner

Introductory Remarks

Dan Hess with BRIC Architecture welcomed committee members and facilitated introductions. Dan
reviewed the meeting objectives, including:
e Summarize of the observations from the tour of Alder Elementary during the last committee
meeting.
e Review the facilities master planning process and timeline.
e Conduct guiding principles exercise.
e Tour Davis Elementary School.

Observations from Tour of Alder Elementary School

Dan summarized key observations from the recent tour of Alder Elementary based on the comment
cards submitted by Committee members. Common observations are listed below.

e Interior upgrades are needed to create improved learning environments, including:
o Flooring replacements

Lighting improvements

Ceiling tile replacements

Replacement of damaged window coverings

Dated furnishings and casework

Interior paint

e Lack of permanent walls between classrooms create significant acoustical challenges due to
noise transference between spaces.

e Uninviting library media center with poor carpeting, low ceilings, dated furnishings and
inadequate shelving for books.

e The only boys’ restroom in gym building is located upstairs — not ADA accessible (no elevator)
and not easily supervised. Other restrooms are dated in appearance.

e Disconnected buildings create security concerns.

e Outdoor improvements are needed, including updated playground equipment (ADA-friendly), a
covered play area, and drop-off lane improvements.

O O O O O
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e Additional exterior fencing is needed to improve access control and separation of playground
from parking lot.

Master Planning Process and Meeting Schedule

o Dan shared the meeting schedule for the Facilities Assessment and Master Planning Committee,
including meeting topics through September 2020.

o Dan cautioned that the meeting topics may shift if some areas require more or less attention
than anticipated.

o Each meeting will be held at a different school facility to provide committee members with the
opportunity to tour each of the District’s older school buildings, witnessing facilities conditions
first-hand.

Guiding Principles Exercise: Committee Process

Dan Hess led the Committee through an interactive exercise where individuals responded to a series of
questions regarding the Committee process as well as the development of the master plan. Questions
and responses are listed below:

What is the most important goal or outcome of this Committee?

* The best use of limited funds.

e Results in ACTION.

e Thoughtful, equitable plan for moving our facilities forward.

*  Facilities plan for 10 years to guide budget, grants and improvements.

* To develop a plan for our future schools so our students have 21 Century learning facilities.

* To ensure our student needs are met.

e Building a master plan that is relevant in terms of training, achievable outcomes, and supported
by the community.

* Surveying and understanding the needs of students in this district.

* Inventory the needs of our buildings.

What is your biggest fear or concern about this process?
*  That others won’t feel heard.
e It will gather dust on a shelf.
e The amount of work needed will be more than we can get done at one go.
* Bonds, assessments, being heard.
* No all stakeholders will engage in collaborating on the project and a component will be missed.
*  The amount of need and how decisions will be made.
*  How much, how long, and how much input will the community really have in this project?
* The length of time to complete. Will committee members lose interest or change over the
course?
*  Wanting to make changes or designing without funding.
* Not enough money to complete.
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How will we know if we have been successful?

* If major concerns are addressed in all schools.

*  Community and staff are happy.

* A plan the community can understand and support.

* Meeting the needs of students / major issues addressed.

*  Well thought-out and vetted plan approved by the Board, supported by the community, and
used in decision-making and funding prioritization.

* The plan will be representative of all stakeholders with equality in mind.

* After identifying the plan and after execution of it.

* If we are able to successfully use the plan to guide and win public support in a bond.

e District and community members are able to ensure schools are warm and safe.

* The follow-through is there!

Guiding Principles Exercise: Master Plan Development

What is your greatest concern about Reynolds School District’s facilities?
* They are degrading and outdated.
*  Keeping up with the needs.
* Issues with many buildings, including health concerns.
* Haves vs. have-nots (the system supports).
e Timeline —what do we do in the meantime when buildings are not up to par?
*  Major systems and aesthetics.
*  No high school sports complex on campus.
*  How different our schools are — equity!
* Not enough space, storage.
*  Problems with sanitation.
* Schools are too dated —including art can change it all!
*  Amount of need — money required to change.
* Safe and healthy learning/working environments.
* Some are old.
* Note being functional for daily needs of staff and students.
* |don’t have enough knowledge yet.

What are the three (3) most important considerations when planning schools?
* Safety, traffic flow, and inviting learning environments.
* Space and reliable systems.
» Safety, community use/resource, and quality instructional environments.
* Safety, upkeep of buildings, and flow of buildings (x2).
* All students have a safe, warm, dry, effective learning spaces.
*  Enough shared space to provide a sense of community.
* Play areas and fields to support student needs.
* Safety, learning centered 21°-Century environments, and equity.
* Including student, teacher, parent, teacher and staff input
e Constant communication.
* Thinking of long-term building usage.
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Warm, welcoming environment, 21 Century learning opportunities, and safety.

Plans to meet programs at schools.

Facilities are being utilized appropriately.

Meets the needs of community.

School size (how many students?), safety and education

Safety, damage (e.g. leaks that lead to mold), and functionality for productive learning
environments.

If you could change one thing about Reynolds School District’s facilities, what would it be?

HVAC improvements.

Level the field.

Athletic fields.

SPACE!

Remove all hazardous materials and face lift.
Use buildings as community hubs.

Create safe, welcoming environments.
Appropriate maintenance.

Additional space.

All up-to-date. New schools are so nice.

What is the biggest issue facing Reynolds School District in the next 5-10 years?

Increasing enrollment.

Changing along with the area.

Money required for the amount of work.
Transitional nature of work.
Money / equity.

Aging systems — water, heating and cooling.
Enrollment and changing demographics.
Potential budget shortfalls.

Enrollment declines.

Continued aging of facilities.

Increasing population / overcrowding.
Population.

Deteriorating buildings.

Population growing — not enough room.

Tour of Davis Elementary

Ashley Furlong, principal of David Elementary, led a tour of the facility highlighting key building
condition deficiencies and educational challenges. Committee members were asked to document their

observations on comment cards following the tour. Comments included:
e Poor lighting

e Challenging entry for office
e Dated in appearance
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e Low ceilings with exposed ductwork

e Gym needs acoustical improvements

e Need exterior lighting

e Need more office space, returning storage rooms to their original use

e Lack of space/storage

e Need soundproofing for gym

e Student restroom upgrades needed

e Parking lot lighting improvements needed

e Cafeteria lighting improvements needed

e Windows in classrooms

e Not enough space for growing programs

e “Choppy” layout

e Older building

e At first glance, the school looks good but there is a lot of work to be done, especially to support
students’ ability to learn.

e Additional rooms needed

e Redesign of parking and pick-up areas

e Need more classroom space

e Noise issues in gym and music room

e Need space for specialists

e No space for community partners

e Low ductwork / ceilings

e Small, cramped spaces

e Small/ no windows

e Includes only Head Start classroom in the district

e Dedicated music!

e No window from cafeteria prep to serving area.

e Classrooms are large but too many students

e Cracked tile in restrooms

e No parking lighting

e No covered play

e Space for partners, teachers and kids

e Door/lock upgrades — safety and security

e Exterior lights needed

e Covered area needed

e Storage in classrooms

e Not a lot of space for music

e “l'can’timagine 423 kids in here!”
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These meeting notes are a record. If there are any errors and/or omissions in the foregoing notes,
please advise our office immediately; otherwise these notes will be considered correct and complete as
written.

Submitted by

Elisa Warner, Associate
BRIC Architecture, Inc.
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Meeting Minutes

Meeting: Facilities Assessment and Master Planning Committee Meeting

Project: Reynolds School District — Facilities Master Plan

Date: December 11, 2019

Attendees: Jaire Rios-Campos, Steve Gallagher, Stephanie Field, Laura Goodrick, John LaDu, John

Lund, Troy Rulmyr, Jesus Ramos, Liliana Hammons, Regina Sampson, Jeff Gibbs, Rachel
Hopper, John Dixon, Dan Hess, and Elisa Warner

Introductory Remarks

Dan Hess with BRIC Architecture welcomed committee members. Dan reviewed the meeting objectives,
including:

e Summary of Davis Tour Observations

e Review of Draft Guiding Principles

e School Building Assessments Overview

e Tour of Glenfair Elementary

Observations from Davis Tour
Dan presented an overview of the Committee’s takeaways from the tour of Davis Elementary. Key
observations included:

e Interior spaces are dated in appearance.

e Classrooms have low ceilings with exposed ductwork.

e Door replacements needed.

e Original classroom casework is worn.

e Restroom upgrades needed.

e Overcrowding is affecting the use of interior spaces.

e Aging mechanical and plumbing systems.

e Acoustical issues / noise transference between spaces.

e Acoustical panels needed in gymnasium.

e Music room is located near to Head Start and SPED room:s.

e Lack of an outdoor covered play area.

e The school lacks extended learning areas.

e Use of corridors for pull-out activities.

e Lack of space for specialists.

e Strong need for additional space to support community partnerships.

e Partnerships with many agencies, including SCC, Trillium Family Services, DHS family coach, SUN,
CAIRO, IRCO, Reading Results.
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e Only Head Start classroom in the district.

e Security challenges associated with building and school site.

o Difficult for office manager to monitor/control front entry.

e “Choppy” layout interferes with visual supervision of spaces.

e Lack of intruder locks on classroom doors — teachers have to open doors and lock from outside.
e Lack of exterior lighting.

Review of Draft Guiding Principles

Elisa Warner with BRIC presented a draft set of Guiding Principles for the Committee’s consideration.
The Guiding Principles are based on the results of the visioning discussions conducted at the last
Committee meeting. Committee members were invited to make changes and/or additions to the
Guiding Principles as needed. The complete set of Guiding Principles is listed below, including
committee comments (noted in bold).

The Facilities Master Plan will be developed through a highly inclusive process with a strong focus on
stakeholder involvement and community outreach.

*  The plan will be representative of all stakeholders with equitability in mind.

e Community members will feel heard.

e The resulting document will be a plan that the community can understand and support.

e The plan will incorporate student, teacher, parent, teacher and staff input.

* The process will include opportunities for community review and input.

Committee Feedback: No changes.

The Facilities Master Plan shall provide a thoughtful plan for decision-making and funding prioritization
across all buildings.
*  The facilities plan will provide a basis for establishing improvement priorities while working with
limited funds.
*  The document will serve as a thoughtful, equitable plan for moving our facilities forward.

Committee Feedback: Replace the word “thoughtful” with “intentional and comprehensive.”
Indicate that the final recommendations will be compatible with the priorities of the school board
and support student achievement.

The final Facilities Master Plan will be a highly usable and relevant document with clear and achievable
outcomes.
e The report will be a useful document that will be frequently referenced by staff, and not left to
gather dust on a shelf.
e The plan will help the District make best use of limited funds.
* The plan will be “action-oriented” to ensure implementation of stated objectives.

Committee Feedback: Replace the word “usable” with “actionable,” or consider deleting “highly
usable, relevant document.
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Reynolds School District’s facilities shall promote healthy and comfortable indoor environments to
ensure that all Reynolds students are warm, safe, dry and ready to learn.

* Promote safe and healthy learning/working environments for students and staff.

* Address deferred maintenance needs at all schools.

* Replace or upgrade aging systems (e.g. HVAC, plumbing, electrical).

* Remove/mitigate hazardous materials.

Committee Feedback: Be cognizant of word choices. “Shall” sounds like a guarantee. Need to ensure
we are not overpromising when certain things are outside of the Committee’s control. Change to
“Reynolds School District’s facilities shall promote safe and healthy environments conducive to
learning.”

Reynolds School District’s school facilities shall provide 21 Century learning environments that meet
the District’s current and future educational and operational needs.

*  Support 215 Century teaching and learning approaches.

* Update older schools to create inspirational learning environments for all students.

e Ensure all students’ needs are met.

¢ Identify features of inviting and productive learning environments.

e Address athletic / play areas to support student needs.

Committee Feedback: Avoid the use of the word “ensure.” There was some concern over the
vagueness of the term “21% Century learning environments.” This guiding principle may be updated
after the presentation on “next generation learning environments” at a future meeting. Use the
terms “relevant” and “adaptable.”

The District’s school buildings shall serve as community hubs that are warm and welcoming to families.
* Recognize schools as community centers that provide vital resources.
* Identify and promote building features that are welcoming to parents and community members.
e Provide sufficient shared spaces to support community use.

Committee Feedback: Change “The District” to “Reynolds School District.” Include “partners” at the
end.

The District’s school facilities shall provide adequate capacity to support the District’s long-term
enrollment needs and prevent overcrowding.
*  Provide sufficient school capacity to meet long-term population growth.
* Understand the impact of enrollment trends and changing demographics on facilities needs.
*  Ensure facilities are appropriately utilized.
e Provide sufficient space for support areas (e.g. admin, storage).

Committee Feedback: Delete “and prevent overcrowding.”
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Reynolds School District shall provide facilities that are designed and equipped to deliver equitable
learning experiences, ensuring a level playing field for all students.
*  Provide necessary supports to meet the needs of students from all socio-economic backgrounds.
e Aspire to provide parity in learning experiences across different buildings.
e Consider the relative severity of needs when allocating funds for building improvement projects.

Committee Feedback: Delete “level playing field.”
Building Condition Assessments

e Discussion of the guiding principles occupied most of the session, leaving little time to present
the assessment findings. Each committee member was provided with a handout of the
PowerPoint presentation which included key assessment findings at each building.

e Committee members were asked to review the handout and bring any questions to the next
meeting.

Tour of Glenfair Elementary

John Dixon, vice principal of Glenfair Elementary, led a tour of the facility highlighting key building
condition deficiencies and educational challenges. Observations included:

e Glenfair has 18 general classrooms; two are double-sized. The library was formerly a double-
sized classroom. It has an excessive number of doors, making it difficult to supervise students.

e Glenfair has a very high proportion of homeless students. Student turnover is very high (almost
50% over the course of a year).

e Glenfair has active partnerships with a large number of community agencies providing social
services to students and their families. These agencies occupy a lot of the school’s extra space,
leaving it unavailable for other functions.

e lack of electrical outlets limit use of technology throughout the facility. Staff must often run
extension cords across the room.

e Areas of the corridors are “ramp-like” (sloped).

e There are very wide temperature variations throughout the building, with some areas very
warm while others are cold. Maintenance staff have trouble finding replacement parts for aging
systems.

e Unisex restrooms situated between classrooms have access to intervening areas. Students can
leave unnoticed. Also, students using the restroom must remember to lock all doors or someone
can enter from multiple connecting rooms.

e Lots of small single restrooms are difficult and time-consuming for custodians to clean.

e DHS office is located far from main entry (Room 21). People visit this office that are not
associated with the school and they must walk through the school building unattended.

e Grizzly Room is a de-escalation space available to all students. The room has had a noticeable
positive impact on behavioral trends.

e The staff restroom doorway is extremely narrow and not ADA accessible.

e The staff room is only accessible via several stairs; not ADA accessible.
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e The SPED resource room is divided into different areas. At times, it is difficult to conduct
different activities at once.

e The gym received recent grant-funded upgrades, including a new climbing wall and sound
system.

e The gym has tested high for radon in the past.

e Alarge covered area is provided, but the ceiling is very low. This makes it difficult to use for P.E.
and recess (e.g. can’t really use basketball hoops effectively). Also, the covered area is
positioned next to a gravel drop-off area creating a risk of students running out in front of a car.

e A separate, fenced kindergarten playground is present. The main playground is difficult to
supervise with hidden areas.

e Portable classrooms house music class and the food bank. Positioning music in a portable
creates challenges with access and transitioning of students. ELO is also in a portable. New
ramps were recently added to the portable classrooms. The portables are “dry” — no sinks or
restrooms.

e The school lacks extended learning areas. Room 37 is currently used as flex space, but it may not
be available in the future as enrollment grows.

e Cafeteria is undersized. The school has operated as many as seven (7) lunches in the past. Some
improvements were recently implemented to improve the overall appearance of the space, but
it is still small for the size of the student body.

e The entry vestibule does not have an intercom speaker, making it difficult to assess a person’s
intent and whether they should be granted entry.

e The principal and vice principal must share an office due to lack of administrative space.

e Staff expressed concern about suspected mold in roof area near the covered play structure.

e Low ceilings give the building a dark, claustrophobic feel.

e Exterior fencing improvements are needed to delineate the Glenfair campus from the adjacent
park.

These meeting notes are a record. If there are any errors and/or omissions in the foregoing notes,
please advise our office immediately; otherwise these notes will be considered correct and complete as
written.

Submitted by

Elisa Warner, Associate
BRIC Architecture, Inc.
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Meeting Minutes

Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: January 8, 2020

Attendees: Jaire Rios-Campos, Stephanie Field, M. Smith, Laura Goodrick, John LaDu, John Lund,
Troy Rulmyr, Camie Kusah, Ricki Ruiz, David Vaverria, Jeff Gibbs, Julie Evans, Rachel
Hopper, Dan Hess, and Karina Ruiz

Introductory Remarks
Dan Hess with BRIC Architecture welcomed committee members. Dan reviewed the meeting objectives.
Updated Guiding Principles

The guiding principles were updated based on the feedback obtained during the last meeting. A revised
guiding principles document was distributed to attendees.

Observations from Glenfair Tour

Dan presented an overview of the Committee’s takeaways from the tour of Glenfair Elementary. Key
observations included:

* Lack of electrical outlets limit use of technology throughout the facility. Staff must often run
extension cords across rooms.

* Very wide temperature variations throughout the building; some areas very warm while others
are cold. Maintenance staff unable to find replacement parts for aging systems.

*  Gym has tested high for radon in the past.

*  Music is conducted in a portable classroom (poor acoustics).

*  Some corridors are sloped and “ramp-like.”

* Low ceilings give building a dark, claustrophobic feel.

*  The facility lacks extended learning areas. A vacant classroom (Room 37) is currently used as a
“flex” space for this purpose but may not be available in the future if enrollment continues to
grow.

* Grizzly Den is provided as a de-escalation space for students that need a space to self-regulate
their emotions. The room has had a noticeable positive impact on behavioral trends.

e Glenfair has a very high population of homeless students. Student turnover is almost 50% over
the course of a year.

e Glenfair maintains active partnerships with multiple community agencies providing social
services to students and their families. These agencies occupy a lot of the school’s extra spaces,
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leaving them unavailable for other functions.

e DHS office is located far from main entry (Room 21). People visit this office that are not
associated with the school and they must walk through the school building unattended.

e Library has an excessive number of doors making it difficult to monitor who is entering and
exiting the area.

e Cafeteriais undersized. The school has operated as many as seven (7) lunches in the past. Some
improvements were recently implemented to improve the overall appearance of the space, but
it is still small for the size of the student body.

*  The gym received recent grant-funded upgrades, including a new climbing wall and sound
system.

e Extremely narrow doorways to restrooms.

*  Excessive number of single “Jack and Jill” restrooms shared between classrooms.

o Difficult to supervise (students can escape via intervening doors without detection).
o Privacy issues.
o Difficult for custodial staff to clean.

e Use of large covered play area limited by its low ceiling and close proximity to vehicle traffic.

e Exterior fencing improvements are needed to delineate the Glenfair campus from the adjacent
park.

e Qutdoor play areas are difficult to supervise.

Next Generation Learning

e Karina Ruiz with BRIC Architecture provided an overview of “next generation learners” and the
challenges associated with preparing students for jobs that don’t yet exist.

e Schools must be prepared to educate Generation Z students. Generation Z encompasses those
born between 2001 and 2025. By 2020, Gen Z will be the largest generation in the U.S.

e Generation Z is culturally diverse. Multiracial children constitute the fastest growing youth
group in the U.S. Also, there is a greater prevalence of multigenerational households.

e Gen Zare innate users of technology. There is an expectation that all media will be on-demand,
interactive, and engaging.

e Gen Zis collaborative by nature —in school, games and social media. Their social circles are
global. They demand a certain amount of authenticity.

e Many students are reporting that they feel anxious and overwhelmed.

e Gen Zis distinct from millennials. Gen Z’s care more about their place in the world.

e Gen Z students can multitask between five (5) screens. They communicate with great speed;
they are agile communicators accustomed to rapid-fire responses. They are not always precise
communicators, however. They communicate with images — they tell stories with pictures,
music, and art. They live-stream and co-create; they are not just media consumers, they are
producers.

e Their attention spans are getting shorter — an average of 8 seconds. Expectation for “snack-size”
media.
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Students are more likely to try to figure something out on their own instead of asking for help.
Students still value teachers’ role in instruction but would prefer to try to research content on
their own first.

Entrepreneurship is in their DNA. The intend to change the world by making a difference.

They are not just consumers of technology; they are also creators. They can use online tools to
create original media content (e.g. YouTube).

There is an increasing recognition of the value of personalized learning — education is headed in
this direction for all students. Every child should have an individual education plan (IEP).
Personalized learning ensures students can learn at their own pace and interest level. Education
is heading in this direction for all students.

Education should still be rigorous and relevant. Traditionally, knowledge acquisition was the
focus of education. The shift needs to be from acquisition to application.

Gen Z has a high level of social conscience and interest in volunteering.

Education needs to balance interpersonal and intrapersonal competencies.

Schools need to provide access to social emotional learning resources.

Career technical education (CTE) prepares students for career, college and life experiences. Such
opportunities have the added benefit of engaging students that may not otherwise be engaged
by the traditional education process.

Rigor and relevancy are important, evidenced by renewed focus on CTE. The rigor relevance
framework includes assimilation, adaptation, acquisition and application.

Research shows that the level of student engagement declines dramatically from 5" grade to
12" grade. Our schools are not connecting. Students say that they are playing the game of
school. For a lot of kids, the existing model is not working. How can we support the needs of all
learners?

Discussion

The Committee divided into small groups for a discussion-based exercise around the following question:

What types educational spaces are needed to prepare Reynolds students for a changing future?

Responses are listed below:

O O 0O O O O

Flexible spaces —what does this look like?

Openness, free space, ability to change spaces, modular features

Interactive spaces

Storage

De-escalation spaces — what do kids need when they are in crisis?

Teaching some younger trade school skills (hands-on), such as building, hammering, cooking,
gardening (getting dirty).

All schools need access to P.E. facilities, librarians, music and arts spaces
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Wi-fi access

Space for group work and collaboration

Flexible learning spaces

Ample natural daylighting

Larger classrooms / smaller class sizes

Flexible furniture — moveable, adaptable, multi-functional
Computers — reliable access that is fast and scalable.
Space that can be used for multiple activities or functions
Effective lighting (LED, efficient, flexible)

Modern play equipment that is ADA accessible
Standalone music and arts spaces

Access to outdoor learning areas

Tech-based casework

Art that is reflective of cultures in the school

Languages / signage

Hub for services — outside agencies

O O O O O O O O 0O O OO O OoO OO o0 o

Tour of Hartley Elementary

Julie Evans, principal of Hartely Elementary, led a tour of the facility highlighting key building condition
deficiencies and educational challenges. Observations included:

* Double loaded corridors with no extended learning areas.

e Library open to corridor — does not support flexible configurations.

*  Music room in portable classroom — poor acoustics and undersized.

*  Smaller classrooms.

* Dated finishes, furnishings and casework.

* Lack of storage facility-wide.

* Lack of staff restrooms.

*  Lack of space/storage for community programs.

*  No community room is present.

* Undersized cafeteria — six lunches

*  Poor flow in servery — one serving line with bottlenecks and crossing paths.
e Lack of natural daylight

*  Perimeter used to store items for community/after-school programs.

*  Must exit classrooms to lock doors.

* Staff do not have ability to unlock main entry doors remotely.

* No door sensors to alert staff when door is propped open.

e Card access needed to permit movement between portables and main building.
e Poor flow at main entry.

e Congested drop-off lanes.

* Lack of perimeter fencing.
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These meeting notes are a record. If there are any errors and/or omissions in the foregoing notes,

please advise our office immediately; otherwise these notes will be considered correct and complete as
written.

Submitted by

Elisa Warner, Associate
BRIC Architecture, Inc.
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Meeting Minutes

Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: January 14, 2020

Introductory Remarks
Dan Hess with BRIC Architecture welcomed committee members. Dan reviewed the meeting objectives.
Observations from Hartley Tour

Dan presented an overview of the Committee’s takeaways from the tour of Hartley Elementary. Key
observations included:

* Double loaded corridors with no extended learning areas.

e Library open to corridor — does not support flexible configurations.

*  Music room in portable classroom — poor acoustics and undersized.

*  Smaller classrooms.

e Dated finishes, furnishings and casework.

e Lack of storage facility-wide.

e Lack of staff restrooms.

* Lack of space/storage for community programs.

e No community room is present.

* Undersized cafeteria — six lunches

e Poor flow in servery — one serving line with bottlenecks and crossing paths.
e Lack of natural daylight

*  Perimeter used to store items for community/after-school programs.

*  Must exit classrooms to lock doors.

»  Staff do not have ability to unlock main entry doors remotely.

*  No door sensors to alert staff when door is propped open.

* Card access needed to permit movement between portables and main building.
*  Poor flow at main entry.

e Congested drop-off lanes.

* Lack of perimeter fencing.

Review of Educational Adequacy Assessment

BRIC Architecture conducted educational adequacy assessments of all schools based on onsite
observations and interviews with school principals. The educational adequacy assessments addressed
the following areas:
* Classroom features, such as size, access to sink(s), appropriate floor coverings, adequate display
areas, and flexible furnishings. 260
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Access to flexible/adaptable learning spaces, including extended learning areas.

Access to spaces that support project-based learning and STEAM instruction.

Access to adequately sized, equipped and configured SPED classrooms.

Access to adequately sized, equipped and configured core areas, such as cafeterias, gymnasiums
and library media centers.

Access to adequate administrative office spaces.

Features that support community programs.

Safe and effective school drop-off lanes and parking areas.

Common findings among older schools included the following:

Wide range of building ages and conditions across the district introduces challenges with
maintaining equitable learning opportunities.

Older facilities lack access to extended learning areas.

Many facilities have unused modular or accordion-style walls separating classrooms.
Elementary and middle schools lack access to spaces that support STEAM instruction.
Many schools struggle to find sufficient administrative space to support community agency
partnerships.

Electrical and technology upgrades needed to support current and future teaching/learning
needs.

Elisa Warner with BRIC Architecture led the Committee through the educational adequacy findings at
each school in the District.

Tour of Reynolds Middle School

The associate principal of Reynolds Middle School led a tour of the facility highlighting key building
condition deficiencies and educational challenges. Observations included:

As a former high school, the school has ample P.E. spaces and a small, dated auditorium.
Dated but functional library media center.

Undersized cafeteria (3 lunches).

Lack of covered play area.

Dated flooring, finishes and furniture create an uninspiring learning environment.

Lack of extended learning areas.

Numerous community partners requiring space.

Lack of specialized learning spaces for electives or CTE.

Most science labs are older and do not support needs.

These meeting notes are a record. If there are any errors and/or omissions in the foregoing notes,
please advise our office immediately; otherwise these notes will be considered correct and complete as

written.

Submitted by

Elisa Warner, Associate
BRIC Architecture, Inc. 261
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: February 12, 2020

Introductory Remarks
Dan Hess with BRIC Architecture welcomed committee members. Dan reviewed the meeting objectives.
Observations from Reynolds Middle School Tour

Dan presented an overview of the Committee’s takeaways from the tour of Reynolds Middle School. Key
observations included:

* Double loaded corridors with no extended learning areas.

¢ Asaformer high school, has ample P.E. spaces and a small, dated auditorium.

* Dated but functional library media center.

e Undersized cafeteria (3 lunches).

¢ Lack of covered play area.

* Dated flooring, finishes and furniture create an uninspiring learning environment.
*  Numerous community partners requiring space.

e Lack of specialized learning spaces for electives or CTE.

*  Most science labs are older and do not support needs.

Prioritization of Capital Improvement Needs

The Committee divided into groups to prioritize facilities improvement projects by engaging in an
interactive exercise. Each group was given a set of cards. Each card listed an improvement project
identified by the building condition and/or educational adequacy assessments. Groups were then asked
to organize the cards by importance, indicating whether each project should be considered Tier I, Il or
IIl. In selecting projects, Committee members were asked to consider building conditions, educational
adequacy needs, parity considerations, and the Committee’s guiding principles.

Following the exercise, each group presented their Tier | package to the larger committee. Following the
exercise, BRIC Architecture compiled the lists generated by each group and created overall rankings

based on the combined feedback.

The “Tier I” package (generated by compiling the results of the group work) is shown in the table on the
following page:
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PROJECT GROUP 1 GROUP 2 GROUP 3 TOTAL
HVAC upgrades for improved thermal conditions,
. - 1 1 1 3
ventilation, and/or energy efficiency.
Mitigation of hazardous substances, such as lead,
1 1 1 3
radon and/or asbestos.
Electrical upgrades to support current technological 1 1 1 3
and equipment needs.
ADA upgrades to improve accessibility. 1 1 1 3
Plumbing upgrades. 2 1 1 4
Special education (SPED) upgrades, including
classroom improvements and/or addition of sensory 1 1 2 4
or de-escalation room at each school.
P.E. / athleticimprovements, including gymnasiums,
. 1 2 1 4
fields.
Improved playgrounds and/or covered play areas. 1 2 1 4
Provide sufficient school capacity to meet long-term 1 5 1 4
population growth.
Drop-off lane and parking lot improvements. 2 2 1 5
Addition of extended learning areas and/or creation
Sy . 1 2 2 5
of flexible instructional spaces.
Technological upgrades. 1 2 2 5
Expansion of specialty elective or CTE program 1 1 3 5
spaces at the middle and/or high school level.

The “Tier II” package (generated by compiling the results of the group work) is shown in the table on the

following page:
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Prioritization Exercise Results: Tier Il Projects

PROJECT GROUP 1 GROUP 2 GROUP 3 TOTAL
Restroom upgrades. 2 2 2 6
School security improvements, such as exterior
fencing, PA/security system upgrades, surveillance 2 3 1 6
cameras.
Flooring replacements. 3 2 1 6

Replacement of aging partitions with permanent
walls between classrooms for improved acoustical 3 1 2 6
environments.

Lighting upgrades for improved safety and energy
efficiency.

Creation of spaces to support STEAM and/or hands-
on, project-based learning activities (e.g. 1 3 2 6
makerspace or wet lab).

Dedicated spaces to support community

partnerships. ! 2 3 6
Aestheticimprovements to create inspirational ) 3 1 6
learning environments.

Library media center improvements. 2 2 2 6
Performing and visual arts improvements at the 5 5 5 6
middle and high school levels.

Science lab improvements at the middle school 5 3 1 6

level.

The “Tier III” package (generated by compiling the results of the group work) is shown in the table on
the following page:
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Prioritization Exercise Results: Tier lll Projects

PROJECT GROUP 1 GROUP 2 GROUP 3 TOTAL

Seismic upgrades to older buildings. 3 3 1 7

Removal or replacement of aging portable
classrooms.

Improved administrative spaces for teachers and
staff, including offices, meeting rooms, 2 3 2 7
planning/production spaces, etc.

Increased natural daylighting. 2 3 2 7

Ensure availability of an intentionally designed
music room at each elementary schools where 2 3 2 7
musicis currently held in a portable.

Cafeteria expansions to ensure that the student
body can be adequately served without requiring a

high number of lunch periods and/or some students 2 2 3 7
eating in classrooms.

Expansion of availability of pre-k classrooms at the 3 5 3 3
elementary level.

Increased storage options. 2 3 3 8
Creation of outdoor learning areas. 3 3 2 8
Replacement of worn casework and/or furnishings. 3 3 3 9

Tour of Margaret Scott Elementary School

The principal of Margaret Scott Elementary School led a tour of the facility highlighting key building
condition deficiencies and educational challenges.

The meeting concluded at 5:40 p.m.

These meeting notes are a record. If there are any errors and/or omissions in the foregoing notes,
please advise our office immediately; otherwise these notes will be considered correct and complete as
written.

Submitted by

Elisa Warner, Associate

BRIC Architecture, Inc.
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: March 11, 2020

Introductory Remarks
Dan Hess with BRIC Architecture welcomed committee members. Dan reviewed the meeting objectives.
Observations from the Margaret Scott Elementary School Tour

Dan presented an overview of the Committee’s takeaways from the tour of Margaret Scott Elementary
School. Key observations included:

* Large classrooms with daylighting. However, rooms have dated finishes and flooring at the end
of its useful life.

* No extended learning areas, makerspace, art or science areas.

e Community agencies and social services occupying several spaces.

e Music is held in a portable classroom.

* Supervision challenges with accessing separate buildings.

e Library is former gym — large, centrally-located but lack of natural light.

Prioritization of Capital Improvement Needs

Dan Hess reported on the results of the recent capital improvement project list, summarizing the Tier |,
Il and Il items based on the results of the group work. No changes were made to the lists.

Enrollment Forecasting

Alex from FLO Analytics delivered a presentation on the enrollment projections that are currently being
conducted for the District. The methodology encompasses student enroliment data as well demographic
data and land use analysis. Data sources include:

e Oregon Department of Education (ODE) October Enroliment

¢ Oregon Health Authority (OHA) birth data

e Portland State University Population Research Center (PSU PRC) annual July 1 population
estimates

*  Metro 2040 Distributed Forecasts

e US Census (2010) & American Community Survey

e Esri Demographics

The results of the enrollment projections report wilbpg presented to the Committee at a later meeting.
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School Tour of Salish Ponds Elementary

The principal of Salish Ponds Elementary School led a tour of the facility highlighting key building
condition deficiencies and educational challenges.

These meeting notes are a record. If there are any errors and/or omissions in the foregoing notes,
please advise our office immediately; otherwise these notes will be considered correct and complete as
written.

Submitted by

Elisa Warner, Associate
BRIC Architecture, Inc.

267

BR ‘ | C Reynolds School District - Long Range Facility Planning Report A=61



APPENDIX - MEETINGS NOTES

1233 NW NORTHRUP STREET, SUITE 100
PORTLAND, OR 97209

503 595 4900

BR

ARCHITECTURE, INC

Meeting Minutes

Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: April 8, 2020

Introductory Remarks

BRIC Architecture welcomed committee members. This is the first Committee meeting held via Zoom
following the statewide school closures due to the COVID-19 pandemic.

Observations from the Salish Ponds Elementary School Tour

Dan presented an overview of the Committee’s takeaways from the tour of Salish Ponds Elementary
School during the March meeting. Key observations included:

* The school has a “Discovery Zone” at the front of the school with hardsurfaced flooring, large
tables, sinks, and display racks. This area is used by all classes for art, science and messy
problem-based learning activities.

* Classrooms are reasonably sized; each is equipped with a sink. Classrooms are carpeted, but
there is an area with hardsurfaced flooring near the sink.

* Music is held on the stage and must compete with the cafeteria (noise).

* The gym is sufficiently sized but not inviting. It does not have access to natural daylight. Carpet
along the walls is old and bubbling.

*  Metro Family Services, Champions occupies a portion of the cafeteria. A makeshift space (using
partitions) in the cafeteria is used for “P-3 Early Childhood” program.

* The school currently has one behavioral SPED classroom and one life skills classroom, as well as
a small (closet-sized) de-escalation room.

Capacity Analysis

* Elisa Warner with BRIC discussed the capacity analysis methodology used by the District for the
Long Range Facilities Plan. For planning purposes, Maximum capacity (as opposed to functional
capacity) was calculated, including all classroom-sized spaces as potential teaching stations.
Class size goals and utilization rates were calculated as follows:

Elementary Schools
* 25 students per classroom
* Classroom utilization rate of 100%.

Middle Schools
e 32 students per general classrooms, science, and most electives
* 35 students per classroom for P.E., and musigg performing arts classes
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* Classroom utilizations rate of 85%.

High Schools
* 35 students per general classrooms, science, and most electives

* 35 students per classroom for P.E., and music / performing arts classes
* Classroom utilizations rate of 85%.

BRIC shared a school-by-school overview of maximum capacity vs. current enrollment. Enrollment
numbers were based on Oregon Department of Education (ODE) official enrollment levels as of 2019.
Results show that the District appears to have adequate capacity to meet current enrollment at all
school levels; however, some schools have more available capacity than others. Also, it is important to
note that maximum capacity does not account for classroom-sized spaces that may be currently used for
purposes other than general instruction, such as special education, community programs, administrative
offices, and other functions.

FLO Analytics is currently preparing 10-year enrollment projections for the District. The results of this
study will be presented to the Committee at a later meeting (May or June).

Virtual School Tour of Sweetbriar Elementary

BRIC led the committed through a “virtual” tour of Sweetbriar Elementary using photos taken during the
building condition and educational adequacy assessments performed in 2019. The Committee felt that
the virtual tour was not equivalent to the in-person experience provided at previous meetings (prior to
the COVID-19 related school closures). There was discussion on how the experience could be improved
moving forward. The Committee suggested including the school principal in the meeting to provide a
first-hand account of building issues. It was decided that the District would invite the principal of
Sweetbriar to the May meeting to revisit the school tour, verify the observations from the assessments,
and share personal observations on the effectiveness of the spaces.

These meeting notes are a record. If there are any errors and/or omissions in the foregoing notes,
please advise our office immediately; otherwise these notes will be considered correct and complete as
written.

Submitted by

Elisa Warner, Associate
BRIC Architecture, Inc.
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: May 13, 2020

Revisiting Tour of Sweetbriar Elementary

Marie Marianiello, principal of Sweetbriar, joined the meeting to share her thoughts on the school
facility’s condition and educational adequacy. Slides from the “virtual tour” of Sweetbriar (presented at
the April meeting) were again displayed while Marie discussed issues and challenges associated with the
facility.

Technology Audit Results

John Krull with Education Collaborators presented the results of a recent districtwide School Technology
Audit. A series of recommendations was developed covering the following categories: instructional
hardware; operations; and infrastructure.

Hardware
e Use bond to create a recurring fund for equipment.
¢ Redistribute secondary computer carts.
*  Mount all projectors.
* Consider sound in all classrooms.
¢ Makerspaces.
»  Staff Devices.

Operations
* Reconsider visitor management system.

*  Access for all staff.

e Expand Library Support.

¢ Expand TOSA program.

*  Workspace for Technology.

Infrastructure
* Switch and port infrastructure
o Colling, Density, Access
*  Wireless
* Servers and Cloud
* Dedicated Space, Access
*  Staff Devices
* Student Devices

270
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Some discussion followed the presentation; key points are summarized below.

¢ In planning for technology, adaptability and flexibility are key. It is difficult to predict how
needs will change over time. Also, technology placement should not constrain
teaching/learning practices. Flexible technology allows teachers to reconfigure a classroom
and not be limited to one teaching wall.

e |tisimportant to consider how/where mobile devices will be stored and charged (e.g. alcove
for a cart).

e Older schools may not have the electrical infrastructure to support modern technology. For
example, Glenfair has very few electrical outlets.

Virtual School Tour of Woodland Elementary

Rob Robinson, principal of Woodland Elementary, led the Committee through a virtual tour of the
school facility. Some of the major conditions discussed included:

* No security vestibule but main office has good view of building approach and entry.
e Students line up for dismissal, extending through lobby and down corridors.

e Classrooms are appropriately sized with dated but functional furnishings.

*  Ample natural daylight in classrooms.

* Sinks are not usable due to presence of lead.

* Double-loaded corridors without extended learning areas.

*  Small desk/chair placed outside of some classrooms, but difficult to supervise.
*  Gymnasium with VCT flooring.

* Adjacent stage.

* Improved wall padding is needed.

* Open cafeteria with ample natural light.

*  Proximity to main office difficult due to noise levels and congestion.

e Centrally located library media center with ample natural light and story steps.
*  Poor carpeting (potential tripping hazard).

¢ Lack of storage is a building-wide issue.

e Corridors used to store bulky items.

* Restroom upgrades needed, including new toilet partitions in boys’ restrooms.
* Stained, aging and/or damaged flooring throughout the building.

* Large site next to wooded area.

* Covered play area is present.

* Mix of older and newer playground equipment.

These meeting notes are a record. If there are any errors and/or omissions in the foregoing notes,
please advise our office immediately; otherwise these notes will be considered correct and complete as
written.

Submitted by

Elisa Warner, Senior Associate
BRIC Architecture, Inc. 271
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: June 10, 2020

Enrollment Projections Analysis

Alex Brasch with FLO Analytics presented districtwide student enrollment projections based on their
recent demographic study. Enrollment projections exhibited a downward trend overall through 2029.
Highlights of mid-range enrollment projections are listed below.
e Total enrollment for all elementary schools in the District is projected to decline from 4,649
students in 2019 to 4,363 students in 2029.
e Total enrollment for all middle schools in the District is projected to decline from 2,393 students
in 2019 to 2,080 students in 2029.
e Student enrollment at Reynolds High School is projected to decline from 2,592 students in 2019
to 2,512 students in 2029.

Questions/Discussion

e Did the study look at residential development data? Yes, this was included in the analysis. The
District is fairly well built out, but there will still be scatted residential development. Permitted
projects and undeveloped land are factored into the analysis.

e When was the study conducted? Does it include recent residential housing projects on 201°* and
the Fairview Village area? The analysis was conducted in March/April 2020. If projects were
permitted at that time, they would be factored in. Otherwise, they would have been considered
undeveloped land.

e How will COVID-19 impact long-term? The analysis was conducted at the very start of the shut
down. It is unclear how COVID-19 will impact enrollment trends (e.g. lower birth rates, increase
in home schooling, etc.).

School Capacity Discussion

Elisa Warner with BRIC Architecture shared a series of graphs and tables showing total capacity for each
school vs. projected enrollment. Capacity figures were based on a maximum capacity if all teaching
stations were used for instruction. Prior to or during bond planning, the District should consider
calculating functional capacity of each school, reflecting the use of classrooms for non-instructional
purposes such as community spaces.

Virtual School Tour of HB Lee

Danelle Heikkila, principal of HB Lee, led the Committee through a virtual tour of the school facility.
Some of the major conditions discussed included: 272
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*  Wayfinding to main entry is challenging. Visitors often think the gym entry is the main entry.

* Lack of directional signage for visitors (need in multiple languages).

e Poor view of parking lot areas from building.

* Cannot easily view grounds without monitoring multiple security cameras.

¢ Main entry has a secure vestibule with good visibility of building approach.

¢ School is not well-equipped for STEM instruction.

* Science lab and art room sinks have signs warning of non-potable water.

*  Outdated computer lab / spotty WiFi access.

* Older classroom furnishings are not flexible.

* Afew modular walls connect classrooms.

* Life skills classroom is undersized.

* Lack of access to an ADA restroom with changing table, shower. Attendants must escort
students to the only ADA unisex restroom in the building which is in the main office.

* Traditional double-loaded corridors — no extended learning areas are present.

*  Crowded corridors during passing times.

* All classrooms are assigned; no flex spaces for unscheduled activities.

e Spacious library media center with dated furnishings.

e Cafeteria is undersized, requiring three (3) lunch periods.

¢ Gym not suitable for events due to condition of bleachers; school often uses RHS gym.

*  Gym has poor acoustics.

e OQOutdoor P.E./athletic areas inadequate; school cannot host meets or tournaments.

* Track pavement is cracked and uneven.

* Lack of unisex locker room facilities.

*  Locker rooms difficult to supervise.

* Open showers used for storage; no shower stalls available.

e Large multipurpose room is a good P.E. resource, but is underutilized (detached from main
building).

e Lack of unisex restrooms and locker facilities for transgender students.

¢ Lack of ADA restroom serving Life Skills classroom.

* Lack of a lactation room.

e Murals and student artwork are well integrated, creating a positive and supportive culture.

e Campus includes multiple structures creating supervision challenges.

¢ Detached multipurpose room building.

¢ Two aging modular buildings (four classrooms). Only one of the modular buildings can be used
for instruction; the other is used for storage (due to poor condition).

Other Items
Rachel Hopper introduced Dr. Christopher Ortiz. Dr. Ortiz will be assuming the position of chief

operations officer for the District and will take over as the key administrator overseeing the long range
facilities planning effort and the associated Committee work.

Submitted by

Elisa Warner, Senior Associate
BRIC Architecture, Inc.
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: July 22, 2020

Dan Hess with BRIC Architecture welcomed participants and provided an overview of the agenda. The
main purpose of the meeting is to review the results from recent districtwide playground and athletic
field assessments. The meeting concluded with a virtual tour of Reynolds High School.

Playground Assessments

*  Playground assessments were conducted by Wildwood Playgrounds and Iverson Associates in
May-June 2020. A standardized audit form was used to record findings, as well as photographic
documentation of non-compliant items.

* Variety of conditions of playgrounds throughout district — some very new, some very old.

* Some safety issues that should be addressed ranging from fall hazard mitigation to dated
equipment that poses hazards.

* General update of bark chip and fall protection needed at most schools.

* Accessibility issues with playgrounds at older school facilities.

* Signage recommended at all playgrounds stating rules.

* Atall older elementary schools:

o A portion of the playground equipment requires repair or replacement to meet safety
recommendations.

o Engineered wood fiber has not been maintained at the required depth.

o Accessibility does not meet federal guidelines.

*  Photos were show illustrating some of the deficiencies observed, including: missing or broken
equipment; exposed sharp edges on aging or damaged equipment; worn finishes on structure;
rusted decking on structures; inadequate playground surfacing; worn and/or rusted hardware
on older equipment; and unsafe swings.

Athletic Field Assessments

* Asurvey of outdoor athletic facilities was conducted by BRIC of all HS, MS, and ES sites.
Observations occurred during June 2020. The purpose of the assessments was to document the
status of athletic facilities and identify key items to include in Master Plan for each campus.

Elementary School Field Conditions
* Most elementary schools have ample grassy field areas. However, some schools have issues
with inconsistent grass surface (ruts, etc.). In general, no field markings exist for specific sports.
*  Most schools have simple outdoor backstops in fair condition.
* Soccer goals are inconsistent across all sch%%li— some have them, some don’t, most in fair to
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poor condition.

ADA access to fields is inconsistent.

Uncovered Asphalt play areas have aging asphalt with cracks.

Most schools have covered play areas that need repair and maintenance.
Basketball hoops in fair to good condition in most locations.

Middle School Field Conditions

No field lighting is present at most middle schools (except RMS).

Most schools have ample grassy field areas but condition is inconsistent.

In general, no field markings are provided for specific sports.

Baseball / softball backstops are appropriately sized, but in fair to poor condition.
Football goal posts useable but poor condition.

No dugouts for players, only benches (poor condition).

Tracks need resurfacing.

Field event structures in poor or unsafe conditions.

Storage Buildings in poor condition.

Title IX concerns at some schools (inconsistent baseball / softball resources).

High School Conditions

No football stadium is present; the school cannot host varsity games.

No field lights.

Track surface in good condition.

Tennis courts in unusable condition.

Field event structures appear to be in fair condition.

Storage buildings in poor shape.

Minimal spectator seating.

No apparent public restrooms (track area or baseball/softball area).

Rusty / old goal posts and soccer goals.

JV softball and baseball (at RHS) backstops, infields, and outfields in poor condition.
Title IX concerns with inconsistent facilities for JV baseball and softball.

Varsity softball in good condition but is lacking facilities in comparison to varsity baseball.

Virtual School Tour of Reynolds High School

Wade Blakely, principal of Reynolds High School, led the Committee through a virtual tour of the school
facility. Some of the major conditions discussed included:

The recent expansion provided new teaching spaces; however, there is a significant disparity
between new and old classroom wings.

Spacious commons positioned at the center of the school (remodeled as part of expansion). The
commons is an open, inviting space with varied, flexible furnishings. It serves as a gateway to
classroom wings.

Sprawling campus that is challenging to supervise. Poor wayfinding. Exterior fencing used to
enclose grounds between buildings.

Secure vestibule leading to main office.

New health center opening in fall 2020, serving community as well as students.

Exceptional assortment of CTE program spaces offering hands-on learning opportunities to
students. 275
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* Insufficient number of P.E. teaching stations to meet current needs. Indoor P.E./athletic areas
are dated in appearance. Gym is not able to accommodate all students for an assembly. No
football stadium is present.

e Separate Arts facility with auditorium, black box theater, music classrooms, and art classrooms.
Casework in art classrooms is worn/damaged in areas and in need of repair.

*  Floorcoverings in older wings are past their useful life and due for replacement.

e Wall damage observed in multiple areas of the building.

¢ Accordion-style walls separating select classrooms in the older area of the building.

* Some wood doors to older classrooms are worn or damaged and due for replacement.

Submitted by

Elisa Warner, Senior Associate
BRIC Architecture, Inc.
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: August 12, 2020

Dan Hess and Elisa Warner with BRIC Architecture welcomed participants and provided an overview of
the agenda. The main purpose of the meeting is to review the results from recent districtwide safety and
security assessments.

Safety and Security Assessments

Onsite safety and security assessments were conducted in May 2020 by BRIC Architecture. A facilities
staff member accompanied the assessor and provided input. Onsite observations were documented
using a template covering a variety of safety/security features related to both the school building and
grounds. Preliminary reports were shared with each school principal for their review. Phone interviews
were then conducted with each principal to verify findings and note any additional concerns.

Overall findings for schools are summarized below:

*  Most schools have a single main entry with a secure entry vestibule (with exception of
Woodland). Vestibule doors are typically unlocked for a brief period during arrival. During the
remainder of the day, only outer vestibule doors are unlocked, forcing visitors to pass through
main office before entering building (with certain exceptions, e.g. Davis ES).

*  Remote “buzzer” unlocking capabilities needed at door leading from vestibule to main office
and the door from the main office to school; in many schools, staff have to leave desk to let
people in, leading to staff propping doors open. Office staff generally have a good view of the
building approach, but not all can effectively view drop-off lanes, parking lots, or bike racks.

* At multiple schools, there were issues with outer vestibule doors and other exterior doors not
latching properly, presenting a security vulnerability.

* Visible vandalism and graffiti were observed a several schools.

* Vegetation blocks line of sight (3’/7’ rule). At some schools, there are trees or fencing positioned
close to the building that provides a way for students or unauthorized persons to access the
roof.

*  While most schools are equipped with exterior perimeter fencing, several campuses are porous
in nature with poor territorial delineation.

*  Most schools do not have adequate exterior signage designating school grounds. Signs should
be placed at every exterior door notifying visitors to report to main entry.

*  Some campuses have wayfinding challenges that could be improved through additional signage
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or use of architectural cues.

Lack of crossing guards districtwide. Staff are used for this purpose at all schools.

Some schools do not have adequate separation between bus and parent drop-off lanes causing
congestion and raising possibility of students darting between rows of vehicles if procedures are
not followed.

Compared to most districts, Reynolds has very strong surveillance camera coverage at all school
levels. However, facilities staff and/or principals identified areas that would benefit from
additional coverage.

Mixture of old and new camera equipment at some facilities. Some older equipment is off-line
or on a different system making it difficult to locate and access video footage.

Most campuses have areas where additional exterior lighting would be beneficial, particularly
along paved pathways and parking lots.

Many PA/intercom systems are past their useful lifespan and require replacement. Some
schools do not have exterior PA speakers.

Many buildings are not zoned for interior core area spaces to be used after-hours while securing
academic wings.

Nearly all older schools have classroom doors that are not equipped with intruder locks,
requiring teachers to open the door in order to lock it from the other side.

Some schools lack installed window coverings at exterior and/or interior windows; however,
most principals report that students are still able to be kept out of sight during a lockdown. One
exception is the high school where there are several classrooms where students are not able to
be kept from view.

Discussion

The following question was posed to Committee members:

What building and site features are most crucial to providing a safe and secure environment for
students?

Responses included;

Teachers being able to lock classroom doors from inside the room.

An adequate PA system that can be heard throughout the school building and grounds.
Higher fencing that is more difficult to climb over (e.g. 6’-8’).

Ability to bee the building approach and entry from the reception desk.

Remote buzzer access to entry doors.

Covered walkways connecting disconnected buildings (e.g. Margaret Scott ES).

Adequate signage (could be addressed before the next bond — “low hanging fruit”).

There are a lot of broken chains and/or locks along school grounds that require replacement.
How to address liability concerns with opening up facilities and grounds after hours for
community use? Balance security needs with community access. For example, the District turns
off outdoor basketball court lights at 10:00 pgpgeach night.
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e |oitering teenagers congregate at Wilkes ES.
e Signs in multiple languages (make people feel welcome).

Submitted by

Elisa Warner, Senior Associate
BRIC Architecture, Inc.
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: September 21, 2020

The main purpose of the meeting was to lead the Committee through several virtual tours of Reynolds
educational facilities. Originally, the District had intended for the Committee to be able to tour most
schools over the course of a year. However, school closures and social distancing requirements
associated with the COVID-19 pandemic prevented the in-person tours from occurring. Although the last
several Committee meeting each concluded with a virtual tour of a different Reynolds facility, there
were several schools that had not yet been viewed by the Committee. As a result, the decision was
made to dedicate this meeting exclusively to the remaining school tours.

Reynolds Learning Academy (RLA)

Aaron Ferguson, principal of RLA, lead the Committee through a virtual tour of the facility. RLA is a small
alternative school that supports the District’s GED and credit recovery programs as well as MYC Service
Learning, teen parent program, and Trading Up program. RLA’s building is a newer facility constructed in
2003, located next to Reynolds Middle School. Approximately 220 students are currently enrolled, but
enrollment fluctuates throughout the year. Key facilities characteristics were discussed, including:

¢ Wayfinding to main entry can be challenging. More prominent signage would be beneficial. The
small grounds are unfenced. There is only a partial view of main parking lot and drop-off lane
from main office.

* Main entry has a secure vestibule with good visibility of building approach. No intercom button
or remote door access is provided at the main entry vestibule and/or the door leading from the
office into the building.

e Classrooms are small but appropriately sized for school’s needs as class sizes range from 5-24
students (ave = 13). Classrooms have access to natural daylight, hardsurfaced flooring, and
functional furnishings.

e Limited CTE options are offered off-site and/or in RMS Annex building, including Natural
Resources Mgmt and Child Development.

¢ Aroom next to the kitchen is used for art but was not designed for this purpose.

* Two science labs are present and meet instructional needs.

*  Very limited space is provided for extended learning activities. Open areas on the 2" floor
provide space for testing, teacher production, and a small library.

* The school has great therapeutic supports that require space. Staff play “musical offices” when
outside agencies visit. No conference rooms are present, yet there is a great need for privacy for

meetings. Three Trillium counselors share one office. Speech therapist and school psychologist
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are using the nursing office. It is a disruptive environments, as students will stop by to collect
meds during meetings.

No library is present. An open area includes several shelves of books as a “mini-library” of sorts.
Small open commons area on the first floor. Although new kitchen equipment was recently
added, only a “warming kitchen” is present. Consequently, RLA is not able to have the same
menu as RHS.

No gym is present; P.E.is conducted at Reynolds Middle School.

Walt Morey Middle School
Tanya Pruett, principal of Walt Morey Middle School, led the Committee through a virtual tour of the
facility. Walt Morey supports grades 6™ — 8, Key facilities characteristics include:

A secure entry vestibule is present. An intercom with a camera is desired within the vestibule as
the fixed reception desk has little visibility of the entry doors, building approach and parking lot.
There is limited admin space. The SRO is sharing an office with a secretary. The school has one
conference room that is in high demand. Staff occasionally have to meet in classrooms or
outside of counseling (small area), or in the principal’s office.

A WMMS Family Resource Center is present with sofas, tables and a kitchenette. Multnomah
Country Mental Health staff member has an office in a converted closet. SUN program (after
school) occupies one classroom in the NW wing. Food/clothing closet provided.

Classrooms are appropriately sized with access to ample natural daylight. Each cluster of four (4)
classrooms is organized around an enclosed shared activity area (pod-style configuration).
Classrooms have interior relite windows providing visibility into the pod area. The pods include a
sink, tables/chairs, and double-stack lockers positioned along the walls. The pod layout creates
smaller neighborhoods within the larger school facility, promoting connectivity, visual
supervision, and accountability.

Art CR is present but is undersized with no kiln. No makerspace or specialized classrooms are
provided. Engineering and Lego Robotics classes are held in general classrooms.

Inadequate number of science labs. Only half of the school’s science instructors have a true
science lab. Condition of science labs is generally adequate, but a portion of the labs is carpeted.
Orchestra room is an old storage area without instrument storage. Band room is generally
adequate, but Choir is held in a small classroom. No practice rooms or music instructor offices
are present.

Life skills classroom is present. De-escalation room or sensory room and an ADA restroom are
needed.

The library is an inviting space with high ceilings and acoustical panels. Library tables were
recently replaced with new furnishings.

Three (3) lunches - one for 6th graders and two for 7/8th. Serve approximately 200 kids per
lunch.

Main gym is adequate, but aux gym is somewhat small. Need another PE teaching station. No
weight, mat, or dance room present. The gym divider curtain is not functional. This is especially
needed post-COVID to enable separation of %%Sfes.
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Wilkes Elementary School

Sarah Shields, principal of Wilkes Elementary, led the Committee through a virtual tour of the facility.
Wilkes is one of the District’s three new elementary school facilities constructed under the last bond.
Key facilities characteristics include:

* Highly visible, celebrated main entry. Good visibility for safety and security; high degree of
transparency from main office to entry, parking lot, etc. Secure entry vestibule is present.

*  Parking lot is undersized. Bus lane / student loading zone is very narrow and congested (one
west side).

* Undersized admin areas with an inadequate number of offices for administrators, staff,
community partners. Lack of private meeting areas.

*  Most of the school site is enclosed by 6’ chain-link fencing; playground has lower (3’) fencing.
The grounds/parking areas well-lit.

* Position of the playground in front of school with low fence is problematic - had a parent simply
lift their child over the fence without checking into office.

* The number of exterior doors is difficult to monitor; door sensors would be helpful. Hiding
places under the stairs.

* L-shaped classrooms are slightly smaller than at the older schools. Pods can be secured to
prevent access to academic areas during after-hours use.

* STEAM and project-based learning activities occur in classrooms and/or extended learning
areas. All are well-equipped with sinks, hard surfaced flooring, casework, storage, etc.

* Large ELA at each pod with hardsurfaced flooring and sink. There is also an enclosed small group
meeting area associated with each pod.

*  SPED resource room, two (2) life skills classrooms (with ADA restroom), sensory room.

* The gym opens up to the commons via a modular wall.

* Kitchen servery has two serving lines, but experiences bottlenecks (could be smoother). The
school operates three lunches. Warewashing area is not well-placed, as students have to cross
paths to access door for recess.

* No handwashing station for students or water fountain in cafeteria.

* Very inviting, daylit library. Lacks dedicated computer lab.

* Large, well-equipped community room is present.

*  The building’s layout positions gym, commons and the community room at the front of the
school for easy access. Pods can be secured to prevent access to academic areas during after-
hours use.

*  Although the design includes ample administrative areas, overcrowding and the number of
agency partners has maxed out the available space.

* Outdoor fenced soccer field and large covered play receive ample community use.

Submitted by

Elisa Warner, Senior Associate
BRIC Architecture, Inc. 282
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: October 21, 2020

The main purpose of the meeting was to:
e provide a recap of all the information reviewed by the Committee as part of the long range
facilities planning process
e show how the Committee’s districtwide capital improvement plan priorities were applied to one
school (Alder Elementary) as an example.
e Consider whether adjustments should be made to the districtwide CIP.
e Discuss the plan for rolling out the LRFP to the community.

Recap of Process to Date
* BRIC presented a series of slides summarizing the information that had been presented to the

Facilities Assessment and Master Planning Committee over the past year, including:
* In-person or virtual tours of all older school facilities and one new school facility.
* Review and discussion of “next generation learning trends” and their relevance to

school design.

* Visioning exercise to develop a set of Guiding Principles for the LRFP.
* Review of districtwide building condition and educational adequacy assessments.
* Development of a preliminary district Capital Improvement Plan
*  Presentation of districtwide enrollment projections through 2029-30 school year.
* Capacity analysis of school facilities.
*  Presentation of the District’s districtwide Instructional Technology (IT) Audit
* Review of findings from districtwide playground and athletic field assessments.
* Review of findings from districtwide school safety and security assessments.

Development of Capital Improvement Plans (CIPs) for each School Campus

* Dan Hess and Elisa Warner with BRIC explained that the next two Committee meetings would be
spent reviewing draft Capital Improvement Plans for each school campus based on the priorities
established by the Committee for Tier I, I, and lll improvement projects.

* The draft CIP for each school will start with a pure alignment with the Committee’s district-wide
CIP. The Committee will then have the opportunity to make a school-by-school determination of
whether any project types require adjustment based on the unique needs and conditions at that
school.

* A Capital Improvement Plan (CIP) for Alder Elementary School was shown as an example.
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Committee members expressed their support of this approach.

Discussion
BRIC posed the following question to Committee members:

e Do any of the district-wide CIP tiers require adjustment based on information received since the
original exercise?

Committee members agreed that the district-wide CIP should remain unchanged; however, projects at
individual schools may be adjusted if unique circumstances warrant elevating certain items. One
Committee member asked if BRIC could provide guidance in determining what projects (if any) should
be elevated. Dan clarified that while BRIC could provide detailed information on the severity of
identified facilities deficiencies from the assessments, it would be the Committee’s role to determine
prioritization.

Planning for Community Engagement

Stephanie Field, Director of Communications and Community Relations for Reynolds School District,
joined to meeting to discuss possible approaches for rolling out the final LRFP to the larger Reynolds
community. She shared that the timing of the roll out may need to be delayed due to COVID-19.

e Once the planis finalized, BRIC (along with select Committee members) will present the plan to
the Reynolds School Board for approval.

e There was general concern expressed by multiple people about the idea of the District trying to
build community support for facilities upgrades when community members are not even
allowed inside the buildings currently. Once schools have at least partially reopened, the
Committee will determine a path forward for sharing the recommendations with the larger
community.

e One option would be a “slow roll out” of information via social media posts rather than a “big

III

revea
Submitted by

Elisa Warner, Senior Associate
BRIC Architecture, Inc.

284

A-1s BRI IC March 2021




APPENDIX - MEETINGS NOTES

BRIIC

STREET, SUITE 100
TLAND, OR 97209

B R C 1233 NW NORTHRU
PC

ARCHITECTURE, INC

503 595 4900

Meeting Minutes

Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: December 2, 2020

The main purpose of the meeting was to share the school-based capital improvement plans (CIPs) for
elementary school facilities, based on the districtwide priorities established by the Committees.
Elementary school principals were invited to the meeting to hear about the recommendations for their
school buildings and provide feedback.

Elementary School Capital Improvement Plans

* BRIC shared school-based capital improvement plans elementary school facilities, based on the
priorities established by the Committee. For each school, a series of tables was displayed listing
Tier |, Tier Il and Tier Ill projects.

* Asonlyafew elementary school principals were able to attend the meeting, opportunities for
feedback were limited. As such, the Committee decided to cut the meeting short and instead
reach out to elementary principals via email with their draft school CIP, inviting them to provide
comments either in writing or via a follow-up meeting.

* The Committee will reconvene in early 2021 once all principals have had the opportunity to
review the school CIPs.

Submitted by

Elisa Warner, Senior Associate
BRIC Architecture, Inc.
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Meeting: Facilities Assessment and Master Planning Committee Meeting
Project: Reynolds School District — Facilities Master Plan
Date: January 20, 2021

The main purpose of the meeting was to:

¢ Share the school-based capital improvement plans (CIPs) for middle and high school facilities,
based on the districtwide priorities established by the Committee.

¢ Share feedback received from principals on the draft elementary, middle and high school CIPs.

* Discuss a process for determining whether a school facility is a candidate for renovation vs.
replacement, based on several criteria. This methodology would not be applied as part of the
LRFP process, but would instead be provided to a future Bond Development Committee for their
use during bond planning.

Middle and High School Capital Improvement Plans

BRIC shared school-based capital improvement plans for middle and high school facilities, based on the
priorities established by the Committee. For each school, a series of tables was displayed listing Tier |,
Tier Il and Tier |l projects. Master plan views of each facility were also displayed with an abbreviated list
of projects.

Principals’ Reactions to Draft School Capital Improvement Plans

Each school principal was provided a copy of their building’s draft Capital Improvement Plan via email.
They were given the option of submitting comments or requests for changes via an online survey or
through a Zoom call. Four (4) principals either submitted online comments or requested to meet.
Additionally, comments were received from staff with the Technology department. Comments received
are summarized below.

Davis Elementary School

e Principal generally agreed with prioritization of projects.
¢ Suggested removal of recommendation for replacement of modular walls (only one is present at
music room).

Glenfair Elementary School

The principal and assistant principal of Glenfair requested a Zoom meeting to discuss their school’s CIP.
While they generally agreed with what was included in the plan, they felt that it was challenging to
assign priorities without knowing when or if Glenfair will be a candidate for replacement. If Glenfair is

not identified for replacement in the next bond, they suggested that the following items be elevated to
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a “tier I” priority status:
= Safety Issues
o Seismic Upgrades
o PA System (relying on radios)
o Intercom in vestibule
o Fencing/lighting at gravel lot
=  Flooring replacements

= Restroom renovations

Additional info was provided on selected listed items:
= Although HVAC improvements are already a “Tier |” item, Glenfair’s HVAC conditions are
particularly critical. The school can no longer buy replacement parts for the boiler (too old).
There are also highly inconsistent thermal conditions throughout the building.
= The facility is overcrowded; some classrooms are doubled up. Portables are “dry,” limiting their
use for instruction.

Hartley Elementary School

Hartely’s principal agreed with CIP projects generally but felt the following should be elevated.
* Restroom upgrades/additions. Additional restrooms are needed to meet needs of student
population.
*  Repair of covered area structure/asphalt.
» Additional exterior fencing needed for safe transition of students to/from portables.

Woodland Elementary School

Woodland’s principal recommended elevating the following projects to Tier | status:
= Secure vestibule to the main entrance of the building.
=  Water abatement project.
= Flooring replacements on first level.
=  Restroom additions/improvements.
= Intercom system upgrades (many exterior areas without speakers/no exterior speakers present).
* Additional info on selected listed items:
= Add covered walkway between the bus/parent drop-off areas and main entry.
= Add exterior fending around playground equipment to prevent students from running out onto
Glisan Street.

Technology Services

Technology staff expressed general agreement with priorities as stated in the CIPs. However, they
emphasized that recommendations to upgrade and/or replace aging HVAC, lighting, and access control
systems should be more specifically called out. (Note: The specific HVAC needs at each facility are
detailed in the Facilities Assessment report).
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Renovation vs. Replacement Criteria for School Facilities

Dan Hess explained that one of the big decisions that District will have to make prior to the next bond is
whether certain facilities should be renovated or replaced. The District has decided that these decisions
will not fall within the purview of the Facilities Assessment and Master Planning Committee, but will
instead be one of the charges of the future Bond Development Committee. However, the Bond
Development Committee will look to the Long Range Facilities Plan to provide the background
information needed to make that decision (weighed against available resources and community
support). Dan presented the following methodology as an option for assessing whether a school facility
should be replaced.

Quantitative:
e Cost of CIP improvements (including educational adequacy improvements)

for Tier | are 2 > 50% of cost of new school.

Qualitative (four or more of the following conditions apply):

* Educational adequacy improvements require renovation or new construction.

*  Projected enrollment exceeds capacity and the school site is not large enough to accommodate
an expansion.

e Building does not have significant historical context in the community.

*  Ability to rebuild on same site while existing school is in session and/or availability of a swing
school during construction.

*  Major building systems at end of useful life.

* Building presents a seismic and safety risk.

* Building has environmental health issues that have not been fully mitigated.

* Current school site is not desirable due to safety/traffic concerns or population shifts.

The Committee expressed agreement with this approach.

Submitted by

Elisa Warner, Senior Associate
BRIC Architecture, Inc.
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Overview
Purpose of the Engagement

This engagement was designed as an Education Technology Program Audit (needs
assessment) to explore where Reynolds School District 7 (RSD or Reynolds) is currently
in terms of their use of technology across Information Technology (IT) and Instructional
Technology (EdTech), a new department in the district. The report will document current
practices, assess data from focus groups and surveys, and compare those to industry
best practices. Lastly, the audit allows Education Collaborators (EC) to recommend
strategies to improve Reynolds’ ability to deliver the district’s instructional goals.

Goals of the Engagement

The goals are for Education Collaborators to provide assessment of Reynolds Public
School District's technology use across the district relative to best practices and to assist
with coaching and guiding both the technology services and instructional technology
departments to establish high performing systems and communication.

e Assess the district's readiness to prepare students for 21st Century skills.

e Review Information Technology (IT) - the infrastructure and operations and
Education Technology (EdTech) - the use of technology and pedagogy to
improve student learning.

e Assess infrastructure needs to inform a facilities master plan.

e Deliver a review of current staffing and organizational reporting structure that
confirms or identifies issues with a focus on both IT and EdTech.

e Assess the appropriate levels of support for current and future technologies with
a focus on current and future educational infrastructure, hardware, and software
solutions.

e Provide sample job descriptions for IT and EdTech staff positions (if required).

e Provide options to begin the task of redesigning the organization and related
district/school-based infrastructure.

e Uncover bottlenecks to current and continued success.

e Assist in the development of a strategic staffing plan and provide mentoring
based support for areas identified in the final report for addressing.

Educational Collaborators - Reynolds Scheool District Technology Program Report — March 2020
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Description and Approach

Senior Collaborator, John Krull, served as Project Lead. The assessment process
included data gathered from Reynolds' staff submitting a prescribed self-study
describing many facets of their current technology implementation and staffing. In
addition, district staff were provided an online survey.

Mr. Krull spent three days on-site interviewing Reynolds district and building leadership,
IT staff, teachers, students, and community.

The interviews, surveys, assessment, and the self-study serve as the basis of
information gathering for the findings.

The Education Collaborators team, including John. Krull, Victoria Andrew, Justin Dover,
and Adam Hendricks, all experienced K-12 IT and EdTech professionals. They
examined documentation, discussed findings and produced the following report and
recommendations.

Executive Summary

Reynolds School District has a solid foundation with new leadership and a commitment
to using technology and data to accelerate equity and achievement across its schools.
Reynolds has great leadership in Information Technology and the newly formed
Instructional Technology Department. They work very well together. Overall, there is a
solid foundation of technology infrastructure using modern hardware and best in class
services, Excellent use of grants has thrust grades 6-12 forward with 1-1 devices this
year, and, with that, challenges emerge that can be addressed with more investment in
support and professional development.

A common thread across instructional technology and operations is the need for
standards and processes that staff understands and strives to achieve. There is a need
to add more planning and rigor to initiatives and projects so that there is change
management and full adoption.

RSD has a lot of good systems in place. The report highlights theses and offers
suggestions to improve adoption of existing systems and use as well as offers options
for updated systems, standards, and processes.

For the District to move forward with technology and data, Information Technology and
Instructional Technology need to be integrated with the strategic planning of the district.
IT leadership should work directly across the cabinet so that technology and data are
levers across the central office and schools to improve equity and achievement.

In this report a summary of Findings and Recommendations are followed by three
appendices with highlights from the Focus Groups, Survey Results, and the Self Study
with EC comments.
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District Description

The Reynolds School District (RSD) in Oregon was
formed in 1954 as a consolidation of the Fairview,
Troutdale and Wilkes elementary school districts. The
district serves Portland, Gresham, Fairview, Wood
Village and Troutdale. The district spans from 141st
Avenue to the Sandy River and from the Columbia
River on the North to SE Market Street and SE Stark
Street to the South.

At the time of the report the district has 9,771 K-12
students in 16 schools - 2 high schools, 3 middle
schools, and 11 elementary schools. The district
reported 10,757 for the 2018-2019 school year.
Reynolds High School, with about 2800 students, is
one of the largest in the state of Oregon.

RSD is the eleventh largest school district in the state
of Oregon serving a culturally diverse population. The
district demographics have been changing over
recent decades. Teachers are 92% white while the
student body is 68% non-white. Forty-two percent of
students identify as Hispanic/Latino.

The district is led by Superintendent Dr. Danna Diaz

who started in July 2018 for the 2018-2019 school year. She has completed a Listen and
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Learn Tour and the district is currently working on a new strategic plan that will update
the plan from 2013. Dr. Diaz’s current goals are student achievement and equity with
specific callouts to improve chronic absenteeism and systems.

This Fall, Dr. Diaz reported the following in her report the to the community:
=> Each middle school student has received an iPad through our Verizon Innovative

Learning Grant and the iPad distribution was a huge success.

- We have a new mini-pitch at Reynolds Middle School, thanks to the US Soccer

Foundation and other local partners.

- We received a grant from the M. Hood Cable Regulatory Commission, which will

deliver Chromebook laptops info the hands of our high school students.
= We look forward to opening a new School-Based Health Care Center at

Reynolds High School in early spring 2020 in partnership with Multnomah County Health

Department.

Strategic Planning Process

English Learner Program Assessment
Facilities Assessment and Master Plan
Budget Development for 2020-2021

L X R )
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¢ Student Success Act input through our budget input sessions and strategic
planning community forums and focus groups.

The Oregon At-A-Glance District Profile for 2018-1019 report

A-2 BRIIC
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Dr. Diaz leads a cabinet charged with running the district. During the on-site visit, EC
met with Dr. Diaz and with the cabinet although neither Dr. MacTavish nor Ms. Ellis
were unavailable. Mr. Krull completed a follow up call with Dr. MacTavish.

Superintendent of
Schools

CABINET

chlefm Chief Operations Executive Director munﬂy
Otficer .tsa.ma
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v

[=
I-Iumnncaphnl Dlucluniﬁl-nd-l
DITEMUINITY e L T O
| hnnlhr!ﬂs | Ch'hﬂnlw.lnrd Stephanie Field J

Ms. Hopper, the Chief Operations Officer, has been the main contact for establishing the
Technology Audit. The Director of IT, Jeff Gibbs, reports to her and was the main contact
for the Technology portion of the study. Chris Greenhalgh, Director of Instructional
Technology was the main point of contact for Instruction. Mr. Greenhalgh is in a newly
created position, heading a new department currently with two Teachers on Special
Assignment (TOSA's).

Funding for schools has been uncertain due to both challenges in the state legislature
and decreasing enroliment. Dr. Dias summarized the 2019-20120 adopted budget:

As we move forward now and with the future fiscal development, we
strive to maintain quality and excellence within our programs and services
to help ensure students graduating from Reynolds School District are
prepared for a world yet to be imagined. | am continually appreciative of
the support, participation and viable solutions provided by the community,
district staff, and school board members as we all share this common
vision. The propased budget is both educationally sound and fiscally
responsible and | invite you to review, discuss, and approve this budget
for the 2019-2020 school year.

The following chart summarizes state schools funding to the district.
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Funding for:

Charter Schools Pass-Through
English Language Development
Foster Care
. Poverty
. Pregnant and/or Parenting
. Special Education

$29.4 million

=

Funding for;
Transportation Grant

E Funding Base for

$8.4 million Every Student
Supplement
Special Education $88.3 million
Services

Reynolds building infrastructure includes the following:

District Office
e Administration and Operations are in several buildings in the Fairview area.

Elementary Schools
e Alder, Davis, Fairview, Glenfair, Hartley, Margaret Scott, Salish Ponds,
Sweetbriar, Troutdale, Wilkes, Woodland (Met with Alder, Fairview, Glenfair
leadership)

Middle Schools
e H.B. Lee, RMS, Walt Morey (Met with RMS staff and students)

High Schools
® Reynolds High School, Reynolds Learning Academy (Met with RHS staff and
students)
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Technology Overview

The IT Department has 12 staff members to support the district. This includes an
additional 1.0 FTE Classified Tech Support Specialist to increase department capacity
for 2019-2020 to support one-to-one devices at all middle schools as well as anticipated
repairs. One-time General Fund expenditures for 2019-20 include Student Technology
Replacement Cycle (Devices 5-6 years old) and Student Technology for Curriculum. IT
has a budget of almost $2Million. Its budget is 1.36% of the district budget it is at $1.82
per student.

The Instructional technology department has 3 staff members and funding for staff.
Includes a Director and 2 Teachers on Special Assignment (TOSA's).

There is also 1 Assistive Technology certificated staff person.
Technology is also supported by the Multnomah Education Service District (ESD) which
is in the Cascade Technology Alliance (CTA). Reynolds budgeted $576,036 for netwark,

student information system, finance system, data warehouse, analytics, and
communications.

The IT Org Chart
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The Technology Budget

100 - GENERAL FUND 2019720 201920 201920 2019720
REQUIREMENTS Proposed Approved Adopted FTE
2660 - Technology Services
0112 - Classified Salaries 423,732 423,732 423,732 8.00
0113 - Administrators Salaries 156,082 156,082 156,082 1.20
0114 - Administrative Prof. / Confidential Salaries 217,640 217,640 217,640 3.00
01XX - Other Salaries 93,441 93,441 93,441
02XX - Associated Payroll Costs 514,276 514,276 514,276
03XX - Purchased Services 82,700 82,700 82,700
04XX - Supplies & Materials 438,156 438,156 438,156
05XX - Capital Outlay 33,300 33,300 33,300
06XX - Other Objects 5,250 5,250 5,250
Total Function: 1,964,577 1,964,577 1,964,577 12.20

Key Initiatives for Technology enabled through grants include:

Verizon Digital Learning Innovation Grant - Middle School 1-1 iPad Program
The budget includes general funds to support the awarded Verizon Digital Learning
Innovation Grant that will provide iPads for all middle school students. The budget
includes both technology services staffing of one position as well as ERate fund
allocations for software and equipment to support the additional devices in middle
schools.

verizon’ o
IﬂﬂO\{&tl\/@ “ Digital Promise
learning

Mt. Hood Cable Regulatory Commission - High School 1-1 Chromebook Program
All high school students attending Reynolds High School and Reynolds Learning
Academy received individual Chromebooks in January to foster a more innovative and
exciting learning environment. The technology includes teacher training and support for
engagement in powerful learning both in and out of the classroom.

High School Success and Career & Technical Education

In November 2016, Oregon voters approved Measure 98 which dedicated funding to
improving graduation rates through proven practices such as Career & Technical
Education (CTE).
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Findings and Recommendations

Educational Collaborators documented the existing technology infrastructure, examined
data from the IT depariment's self-study, and reported and analyzed data from both
onsite focus group interviews and surveys. Using the data collected and recognizing the
proposed expectations for a digital learning environment, the team has formed
recommendations for Reynolds.

Details of all recommendations, along with the evidence from the self-study, survey
findings and focus group interviews to support them, can be found in the Appendices.
The entire body of recommendations is numerous and may seem at first overwhelming
to the district. EC recommends that as a part of the work in the development of strategic
planning that district stakeholders use this report as the foundation to begin prioritizing
and outlining by timetable and budget how to approach the work. Priorities will need to
be established in what the district IT staff and users can realistically accomplish in any
given school year. EC recommends that technology and data initiatives be part of a
greater district level strategy and plan.

A summary of the recommendations is listed below.

I. Equitable and Instructional Use of Technology

RSD has made a big commitment in 2019-2020 launching 1-1 programs from 6-12. This
bold move is very ambitious by any standards. All middle school students now have
iPads and all high school students have Chromebooks. Staff members 9-12 have new
Windows Dell computers.

RSD has standardized on the instructional technology frameworks: SAMR and at the 6th
- 12th grades the Doceo Center H.A.C.K model. This is an excellent approach to have
pedagogy lead the use of technology.

The Student Technology Apprenticeship at Reynolds (STAR) program at RHS provides
support and an opportunity for students to learn technology skills. This model is
extending into middle schools. Although an excellent program, it does not replace the
need for technical staff and certificated mentors committed to make it work.

Testing coordinators at the secondary level support academic testing. There are
Technology teachers at each middle school and two certificated staff at RHS teach
technology classes and one teaches programming.

Mandatory training in middle schools and high schools in the 19-20 school year supports
the 1-1 programs.

Both surveys and on-site meetings emphasized the need for expanded professional
development and training in District adopted platforms and standardization and support
for EdTech applications.
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Recommendations

1. Adopt Standards and Scope of Sequence for technology skills

A. Formally adopt the ISTE Technology Standards for leadership, teachers,
and students. EC noted that staff and students felt that there was no structure to
the instructional technology program and inequities in implementation. It is
important to adopt standards to ensure there is scaffolding and a spiraled
approach to the skills taught to students to be college and career ready. Direction
needs to be driven by leaders, so including the leadership standards would be
important.

B. Adopt the Common Sense Media digital citizenship program. The Common
Sense Media curriculum is aligned to the ISTE standard and provides K-12
curriculum to implement digital citizenship standards. Add the Digital Citizen and
Media Literacy training in Safe Schools to train teachers.

C. Continue adoption and training in the HACK model. The 2020 training for
high school teachers is a great start. Teachers should see a commitment to the
pedagogy from leadership including the principal and central office leaders.

H.A.C.K.

model of innovative instruction
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REPRODUCTION ¢
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D. Focus CTE on district goals. Strategize and standardize models for how CTE
Perkins grant and Measure 98 funds are spent to support college and career
readiness and district strategy.
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E. Form an Educational Technology Team (ETT). This could be a relaunch of the
current meeting. It would meet (at least) quarterly to garner input on classroom
and site needs for student, faculty, staff, administrative and parental needs
including discussions around hardware, software/apps, training/PD,
communication and collaboration. Enlist the ETT to articulate an Ed Tech scope
and sequence. This scope and sequence will layout the digital citizenship,
internet safety and technology skills that students should learn at each grade
level. This scope and sequence can be used as a catalyst for prioritizing district
training and professional learning opportunities for faculty and staff.

2, Professional Development

Great job putting PD in place for the 1-1 programs. Excellent use of SafeSchools for
consistent training across staff.

A. Work with CAO and Executive Director of Schools for instructional
leadership with technology and data. Principals are the instructional leaders
and need to be leading technology as a lever for instructional improvement.
Technology initiatives need to be driven by all leadership as part of district and
school strategy for equity and achievement as well as college and career
readiness.

B. Systematize delivery of TOSA PD. The 2 TOSA's are doing an amazing job, but
there is inequity in the delivery to some sites. Principals reported a big difference
in support that is leading to inequitable use of technology among schools. The
department should have specific plans for PD and support and report them to
ensure equitable delivery based on district goals.

C. Train on Office 365. Use Microsoft IT Academy and Microsoft Innovative
Educator (MIE) to advance skills for staff and students.

D. Train high school teachers on the nuances of the Chromebook. Teachers
received Windows computers and generally have little experience with
Chromebooks. If possible, assign to each teacher a Chromebook which could also
be used as a spare in the classroom.

E. Advance Computer Programming and Robotics. Standardize curriculum and
pedagogy across K-6 and provide PD to teachers. Surveys suggest this should be
an area of focus. Consider Hour of Code materials and standardize on curriculum
and supplies that can be supported by IT and EdTech teams.

F. Expand digital PD on Schoology. This will help not only standardize PD but also
provide foundational training on Schoology so teachers can in turn use it with
students. Use Schoology for both online PD and in a Blended Learning model for
in-person classes. Surveys suggest staff prefers in-person, hands on PD, which
Schoology can support.

G. Add Live Video PD. Since survey results suggest staff like hands on training,
Live PD will let staff work along with the instructor. Using Microsoft Teams would
allow further adoption of this too. (See later recommendation on Office 365).

H. Relaunch Frontline Professional Growth (MyLearningPlan). Align PD with
strategic plan and instructional technology. Add video coaching with Insight
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A-100 BR!IC

Advance that is focused more on coaching and instructional improvement and not
evaluation.

Pay a technology representative and testing coordinator at each site. To
ensure equity and involvement, pay not just for meeting attendance but for work
done at the schools. $1500-$2000 stipend per year (backward map hourly pay to
match expected hours). This role should be the person attending the ETT
mentioned in an earlier recommendation.

Keep the AP at RHS focused on technology! Excellent leadership will make
technology successful at the high school.

. Provide PD to members of Technology Services and Instructional

Technology Departments. Staff need training on features, functionality and
administration of cloud enterprise communication and collaboration tools (Office
265) and the third-party tools that are compatible with each to make educated
decisions and provide adequate support.

Host professional learning opportunities for all employees that are hands-on
and interactive. Staff surveys and on-site interviews indicate this is a big need.
These opportunities may require prerequisites or pre-work to be as productive as
possible. Leverage members of the ETT and members of the community skilled in
the content to support these learning opportunities. Utilize video conferencing
(Teams) to join members from multiple sites to participate in learning
opportunities. Record these sessions and maintain a catalog of these recordings
for others to reference in the future.

. Create a Professional Development Committee to cross-functionally ensure

a district wide PD program including technology. Offer regular collaborative
professional development. Regular professional development is an integral part of
technology deployment and support. Expectations should be set for continued
learning.
a. Offer modeling and coaching in the use of education technologies to build
capacity and grow the professional learning program.
b. Consider leveraging any/all of the following to provide users additional
professional learning support:
m Professional Learning Communities (PLCs)
= Procuring training with newly purchase technologies
m Free web-based training from current vendors
s Regional technical training and conferences
m Train-the-trainer sessions

N. Consider expanding the Safe Schools video mandate. Safe Schools has

more offerings that could be used for Digital Citizenship, Media Literacy, and
Cybersecurity. Training teachers uniformly provides a great foundation that can
be passed on to students.

3. Instructional Software

Lots of good use of software in the district. For example, there is a lot of use of
Schoology and Myon. There are pockets of use of a plethora of digital materials and
tools that staff like including Turnitin, Flocabulary, etc.
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A. Commit to and train for systematic use of
Schoology in grade 6-12. Support teaching
and learning by making this a Curriculum and
Instruction initiative led by CAO and Chief of
Schools. Make Schoology optional for K-6.
Negotiate better pricing by not paying for K-12.
Consider Seesaw for K-2.

B. Relaunch Office 365. OneNote and OneNote
Class Notebook, and Teams, along with the
Office suite provide a strong foundation for
productivity and collaboration for both staff and
students. Use it to integrate current use of
Google. (See adjacent diagram). Get help for
Microsoft Office 365 configuration and training
like was done with Google Apps. Focus PD on
Office 365 but allow Google for teachers and
students.

C. Analyze software in use and systematize.
Release an RFP to select district supported
supplementary digital materials for Reading and
Math. Reinforce use of adopted materials such
as Edgenuity and Bridges Math. Consider a
platform like CatchOn or Learn Platform to track
and analyze the usage of the applications staff and students are using to provide
data to teachers, principals, and the central office.

Microsoft Teams

Files

(T Recent

Wi Microscft Teams
Cloud storage

& OneDrive

s

% Dropbox

& Google Drive

4. Instructional Hardware

A. Use bond to create a recurring fund for equipment. Lack of long-term
planning has led to old equipment, opportunistic purchasing based on grants,
and fear of sustainability of initiatives. Once a long term sustainable multi-year
plan for acquiring and deploying technology has been established and prioritized,
standardize existing technologies across grade levels/disciplines for teachers
and students wherever possible. This will facilitate and support common
curricular planning that includes digital materials.

B. Replace obsolete equipment. Obsolete iPads in elementary schools are
frustrating to use and do not support modern software or management solutions.
Observations by EC and comments from staff demonstrate that old equipment is
a disservice to instruction and a compromise to security. Also, mandate that old
deskiops be taken out of inventory and marked surplus.

C. Redistribute secondary computer carts. With secondary going 1-1, there are
75 computer carts for redistribution to elementary. Consider dedicated carts in
upper grade classrooms (for an in class 1-1) and putting new iPads in the early
grades at a 2-1 ratio in each classroom.
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D. Eliminate elementary computer labs. Work with elementary principals to
eliminate computer labs and move to a model of technology integration in regular
classroom instruction and activities - including testing. There are currently 9 labs
and disparity in instructional models may cause inequities. Also, per a later
recommendation in the Infrastructure section, plan on all devices to be wireless.

E. Manage staff computers. A number of staff have multiple computers that could
be re-distributed to save the district money. A centralized inventory and
replacement cycle can save money and serve equity.

F. Evaluate iPads as a long-term solution. Many districts are limiting iPad’s to
early grades and assistive technology. Most use cases for iPad for older students
and adults is as a secondary device. Consider evaluating usability and
management of iPads at middle school as the program matures. iPads are not
optimal for testing and currently there are limited keyboards. Although it is early,
the Chromebook rollout is smoother and integrates better with teaching and
learning. One middle school teacher reported the roll out of iPads as
“devastating.”

G. Mount all projectors. Plans are in place for all RSD classrooms to have the
standard short throw mounted projector and casting hardware for devices
(Airtame). This will ensure equity in instruction across the district.

H. Consider sound in all classrooms. Research shows classroom audio can
improve achievement. Having amplification in all classrooms makes for an
equitable environment.

I. Maker Spaces. With only 3 makerspaces in elementary there is an inequity.
Standardize on a model (what's included) and make part of an updated
elementary library program. At grades 6-12, CTE should integrate maker spaces
using Perkins funding.

5. Personnel

A. Create Chief Technology Officer position. Create a cabinet level position for
the Director of Technology. IT is part of nearly all academic and operational
decisions. Often cabinet members don't know when they need an IT opinion or
insight so a CTO being present during strategic meetings benefits leadership.

a. CTO role can help improve communication in IT, with cabinet, and across
schools
b. The Director of Instructional Technology should report to the CTO.

B. Add Project Management. Create a project management position in IT. This
person runs the inflight projects and aligns the business requirements to the
technical capabilities and deliverables. This will free up the CTO for more
strategic work with cabinet. IT currently has a staff member with an MBA and
PMP who could fill this role.

C. Add Synergy Support. Add another support person for Synergy and take better
advantage of the support the ESD/CTA can offer as part of the contract.

D. Add a Finance/Operations support person. To fully leverage Infinite Visions
and related business and operations software and to work with ESD/CTA an
additional resource is needed.

E. Add another Tech Support 1 or a Tier 1 Support Technician. Based on user
surveys and interviews of both IT staff and end users, more first tier support is
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needed. Their current ratio is 1 tech (Infrastructure and Customer Service) to
1200 users which is too high. (See Technology Leadership section.). There were
also requests for a tiered approach so the additional person could handle the first
tier and escalate to others. This is the common, accepted practice in similar sized
districts.

F. Expand the TOSA program. RSD leadership strongly requested to have one
dedicated to the RHS. Therefore, move to a total of 3 TOSA’s.

G. Expand library support. With the Director of Instructional Technology there is a
great opportunity to expand and align Instructional Technology and Library
support since they are under the same leadership. Consider returning to full time
librarians at elementary schools while keeping the classified Library Assistant to
ensure school base support of technology, digital citizenship, and media literacy.
Add Library Assistants to middle school and high school to relieve the certificated
librarian of added duties of managing 1-1 technology and add capacity for digital
citizenship and media literacy.

H. Hire a Data and Assessment Director. With the current director retiring, this
important position can take on the role of better using data beyond assessments
and reporting. The newly hired administrative analyst in Family and Student
Services should report here. See Data section later in the report.

I. Create a career path for IT staff along with compensation study. Entry level
IT staff should be trained and groomed for other positions in the organization
when possible. Salaries need to be commensurate with area norms to attract and
keep staff.

J. Promote professional development for all technology staff. This will help not
only make sure existing staff are up to speed on adopted technologies but also
help with retention.
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I1. Operations

Finance/HR uses Tyler Technology Infinite Visions (iVisions). HR is implementing the
onboarding module. TimeClock Plus is integrated. Current project running to move to a
common ASB platform.

Edupoint Synergy is the Student Information System. Naviance {college and career
readiness), Schoology (LMS) and Alexandria (library) which is moving to Follet Destiny
all provide additional capabilities.

Transportation is utilizing Tyler Technologies Versatrans with IT hosting and other
systems in an effective manner to manage a large fleet of buses. Custodial recently
rolled out MSDSonline to simplify compliance and safety. Security has teamed with IT to
roll out Sonitrol for video surveillance. Nutrition Services recently deployed PrimeroEdge
software for Point of Sale (PoS), menu planning, ordering, and handling payments from
parents. Docuware has been launched for document management with Special
Education moving to it first.

RSD has no current planned renovations or new facilities. RSD just finished a large
bond project 2 years ago and rebuilt three elementary schools, remodeled the high
school, and did security upgrades on every building. There is currently a facilities
assessment being completed for a future bond.

Recommendations

1. Systems Improvements

A. Invest in Infinite Visions and TimeClock Plus. Use ESD/CTA to support. See
Personnel recommendation for more staff support.

B. Examine help desk, work order, and customer service systems. RSD uses
several systems to manage work orders, help desk requests, and customer
service for the public. IT and some operations departments are using the free
system Spiceworks and Facilities and Maintenance using Dude Solutions
(formerly School Dude). Communications is using K12Insight. Consider moving
to one helpdesk system that allows all personnel to work in the same system and
transfer tickets among departments. Zendesk is an example of a system that
could work well with RSD and has a focus on schools.

C. Consider a dedicated facilities management system. School Dude has
Facilities Rental Management and RSD is trying Tandem. Consider a system like
Facilitron which is a purpose-built solution for just this purpose.

D. Invest in Synergy. Parent View/Student View are great tools. Train everyone.
Be sure it is set up to meet requirements e.g. Add GPA, show assignments
coming due. Fully leverage contract with ESD/CTA. See Personnel
recommendation to have more staff to fully support.

E. Integrate EMS/Aesop substitute system. Work with ESD/CTA to integrate
Aesop to Tyler Technologies Infinite Visions'
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F. Standardize video conferencing. Consider Microsoft Teams for internal video
conferencing with its integration with O365 and its content management.
Consider Zoom, which is the most modern, cross platform video conferencing
system, for remote interviews and 3rd party conferencing as it is free for 3
participants for 50 minutes. It also has an education program.

G. Reconsider visitor management system. Secure entries are excellent. Add a
digital entry management system such as Raptor.

H. Relaunch Office 365 with support for Teams. As mentioned for Instruction,
0365 with proper training and change management will improve productivity and
collaboration. See Instructional and PD recommendations for Office 365.

2. Reporting and Data Based Decision Making

A. Use existing reports. Synergy and Infinite Visions have built-in report writing
tools that are only lightly used in the district. Extra staff and better utilization of
support of the ESD/CTA should support data-based decision making across
instruction and operations.

B. Evaluate ESD data warehouse. The District is spending a large amount
annually on the data warehouse provided by the ESD, but it is not getting much
use. The data quality is in question. Consider a platform like Schoolzilla that can
handle the data ingest and provide easy to use data warehouse.

C. Add Data Governance and Leadership. Create a cross functional data
governance committee to create data owners/stewards to improve data quality.
Make looking at data part of the cabinet meeting.

D. Train for Data Based Decision Making. Excel, Synergy Dashboards, Infinite
Visions, and a data warehouse have a lot of potential, but leadership needs to
create expectation and provide PD. Model data-based decision making in the
cabinet and staff meetings.

E. Link IT with Data and Assessment Departments. Data is a key role for IT so
these departments need to work closely together with cabinet to make sure the
right tools, dashboards, and data are available. See Personnel
recommendations.

3. Project Management

A. Add Project intake process. Add a project intake and reporting process at the
cabinet level. There are a lot of projects that came on board or are in the
planning process without holistically addressing strategy and resources.
Generally, projects should be part of the annual budgeting process and
accounting for time, budget and resources. A regular status should be part of
cabinet and any new projects or major changes need to go to cabinet. IT should,
of course, be part of the process if not leading it. Projects with districtwide impact
need to be part of the cabinet decision making process.

B. Add Project conversion process. Tickets can be requests that are actually a
project. Put a process in place to convert tickets to a project. Add this to the
Service Level Agreement (SLA).
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C. Systematize use of Tools. Operationalize current use of SmartSheets across
operations. Consider adopting Trello for a Kanban style project management
tool.

D. Add staff to manage IT Projects. See Personnel section.

E. Add Project Management to Cabinet Agenda. CTO would help prioritize and
report on projects helping to reduce redundancies, highlight opportunities, and
support change management.
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I1I. Communications

Excellent use of an open source phone system to save money and provide good
features. Group communications moved from School Messenger to Remind. Smart
adoption of Peachjar to automate and simplify flyer distribution.

Recommendations

1. Telephone System

A. Share Telephone System Support. Consider outsourcing and/or sharing
support among Tier 1 support to free up an FTE for Project Management. See
Personnel recommendation.

2. Mass Communication and Community Engagement

A. Remove School Messenger from ESD services. RSD is paying $18,000 this
school year to the ESD but has adopted Remind at additional cost.

B. Implement a deeper Implementation and Training Plan for Remind. Remind
is a great tool but needs a full project plan and change management approach.
Add this to the professional development planning that is

C. Implement a deeper Implementation and Training Plan for Let’s Talk or
replace with new single support too. See Systems recommendations.

3. Web and Content Management

A. Website. Consider a new platform (currently Drupal) and design to better reflect
the new strategic plan and allow for better information to the public and internal
stakeholders.

B. Content Management. Determine a process for where documents go as there is
confusion in the district. (e.g. website, SharePoint, shared drives, Schoology,
Docuware, etc.).

C. Social Media. Consider collaboration with IT to make sure the password process
is sound and emergency procedures are in place.

D. Actively address ADA. Adopt standard operating procedures to ensure the
website and all external documents meet ADA requirements.

4, Technology Communications

A. Integrate Technology Plan. Consider aligning the Technology Plan to the
strategic plan. Clarify and publish the vision of the Technology and Instructional
Technology Departments and how it relates to the district vision, mission, and,
specifically, the new strategic plan.
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B. Publish and Market the replacement and upgrade plan. Work to get support
for a bond (Section I14) though multiple channels of communication - digital, in
person engagement, surveys, etc.

C. Implement regular newsletter or report. Send monthly Tech newsletter to
communicate rollouts, schedules, celebrations, tips & tricks and covers both IT
and EdTech.

D. Improve communications between central and field IT staff and EdTech
staff. Work to align goals, projects, implementations across all staff so to
leverage expertise and relationships. This will improve smoothness of changes.

E. Expand Access to Helpdesk. Add additional ways to open tickets or secure
urgent tech support. For redundancy consider configuring an email address to
auto open a ticket. For urgent needs, consider a central phone support line that
distributes calls to multiple techs or the use of online chat. Allow the user to
indicate the best call back time, especially if the user is a classroom teacher.
Consider a tiered system where one technician is handling incoming tickets via
phone or ticketing system and escalating as necessary. See Personnel
recommendation.

IV. Technology Infrastructure

RSD has a solid infrastructure to support technology access by staff and students. They
use E-Rate funding to support improvements. Redundancy, resilience, and security in
the district infrastructure is correctly a high priority.

Multnomah ESD is the internet service
provider which provides internet
connectivity where speed varies by
location (400mbps — 10Gbps). The
ESD provides a shared 40Gbs fiber
ring and a 10Gbs connection to the
internet which is currently from City of
Portland's INET internet service, but
the ESD is planning to offer dark fiber
to all schools. The ESD also monitors
the firewall between the district and the
Internet.

RSD has good bandwidth that meets
the current needs of the district and
accepted standards. The FCC 2018
recommended goal is a minimum of
100Mbps per 1,000 students and a
recommended level of 1Gbps per 1,000 students. IT has done a good job partnering
with the ESD.

Educational Collaborators - Reynolds School District Technolegy Program Report — March 2020
Page 26 of 171

314

A-108 BR ‘ | C March 2021




APPENDIX - EDUCATIONAL TECH PROGRAM (EDUCATION COLLABORATORS)

The RSD IT has exemplary standards published in January 2016 as the
TELECOMMUNICATIONS INFRASTRUCTURE STANDARDS. These specifications
clearly define the needed direction as schools are built and modernized. RSD, using E-
rate and district funds to create modern wiring closets and good connections to network
ports for devices and wireless access points. Typical trunk speed is 1Gbps between
MDF & IDF. Switch models are either Cisco 2960-S or Cisco 2960-X, 1 to 8 years in
age. Fiber is used for trunk links between MDF/IDF. Station cabling is Cat 5e except in
cases of new construction or remodels where Cat 6 is used. These meet standards and
provide the infrastructure needed for growing student and teacher use.

RSD has invested in Ruckus wireless infrastructure and has used E-rate to bring all
schools up to standard of 802.11ac wave 2 models by 2021 using e-rate funds. Access
appears to be adequate and IT addresses reported dead spots. All schools should have
an access point in each classroom to meet the needs of 1-1 which is being addressed
with its 1-AP-Classroom initiative.

The district uses a modern platform to monitor the network.

The server infrastructure is modern and well maintained and redundant using the ESD to
host the primary infrastructure. Cloud is being used for Office 365, utility and education
services.

Reynold’s IT department should be commended for their use of ocutstanding programs to
aid their team in providing the best service. Software tools like SCCM, MDT, JAMF, and
Intune are just a few of the tools the department uses that are considered some of the
best available.

Recommendations

1. Bandwidth

The district should be commended for having all of their internet on fiber connections.
This allows for easy upgrades to more bandwidth down the road. The move to dark fiber
via Multnomah ESD to all of the schools should allow much faster options for less
money.

A. Continue to monitor and make efficient use of internet traffic as traffic
increases. Establish a routine to work with the ESD for periodic checks of Internet use
to proactively keep bandwidth at optimum levels for users. To accommodate utilization
spikes, normal utilization should not exceed 80% of capacity. Consider working with the
ESD to have more access to the firewall, content filter, or another appliance to get the
network information to measure usage.

B. Establish redundant Internet services. As dependency on cloud-based
resources increases in the district, consider establishing a secondary internet connection
directly connected to the district. Since E-rate does not fund redundancy, consider
dedicating a service to this additional line. Configure the additional line as a back-up for
District internet services in an emergency.
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2. Switch and Port Infrastructure

Cisco is an excellent brand and provides the needed infrastructure to Reynolds.

A. Continue to upgrade all MDF and IDF switches to 10Gbps PoE. Finish the
network upgrade of all MDF and IDF switches to the FCC recommendation of 10Gbps to
ensure staff and students take advantage of the bandwidth upgrades and move to more
wireless. Be sure to get the latest model as Cisco upgrades regularly. If there’s a delay
in obtaining E-rate, be sure to do a service substitution to get the latest model.

a. Industry best practices for the replacement of a switching network is 5-10 years.
Due to an increase in bandwidth use and higher PoE standards, the network
switches should be evaluated every 5 years. Industry standard best practices
suggest replacing wireless every 5 years which can lead to necessary switch
upgrades to eliminate wireless bottlenecks. Continue to maximize switch
purchases with the use of E-Rate subsidization.

B. Lower Port density. Consider that some districts have a specification of 4-8
drops per classroom - from 16. (1-2 AP, Panel/Projector, Printer, Phone). Plan on most
devices being wireless and plan on the wireless density needed to support 2
connections per person. Save money on cable runs/drops in future construction.

3. Wireless

A-m0 BR!IC

Ruckus is one of the top wireless vendors in the world. The flexibility and visibility that
the IT department has with its wireless network eases troubleshooting wireless
problems. Most of the District’s wireless access points are high end and using some of
the best wireless technology available. The district has adopted one access point per
classroom, which is considered best practice in schools.

A. Complete upgrade installation as planned. Plan to move to a robust wireless
infrastructure as a part of going all wireless in classrooms. See above.
B. Monitor access points. Access point activity should be included in a
recommended district monitoring system and made available to stakeholders
a. Industry best practices for the replacement of wireless network is 5-7
years. New wireless technology comes out every 5 years and it is critical to a
successful education program. Continue to utilize E-Rate funding to support
wireless installations.
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4, Servers and Cloud

The District is commended for running redundant virtualized servers on the preeminent
platform on highly regarded hardware with state-of-the-art solid-state drives. Excellent
use of cloud for Active Directory and Office 365.

A. Consider Cloud for Backup/Redundancy With no real back up data center,
consider using Microsoft Azure or Amazon Web Services to back up virtual machines.
Both would work well with the existing VMware and Veeam infrastructure. Consider
VSAN Hyper Converged Infrastructure connected to VMware in the cloud.

B. Ensure offline backup is present. As a failsafe, ensure there is an offline
backup.

C. Eliminate Network Drives. Consider mapping to Microsoft OneDrive and
adopting SharePoint and Teams to eliminate network and shared drives. Allow Google
Apps as a secondary save point and linking with Teams (See 13B)

D. Adopt a Cloud Access Security Broker (CASB). Use to manage security on
cloud drives for Microsoft and Google platforms

5. Filter

Securly is one of the best in the industry for content filtering. They can do SSL
decryption to ensure all traffic is being monitored. Not only do they prevent students
from going to websites that they should not be at, Securly also protects the computer
from possible malware threats giving the IT depariment another layer of protection for
their users,

A. Review filter settings and update policies. Review current filter settings
between district IT and instructional leaders. Revise settings to reflect updated policies
and to ensure educational resources are available for staff and students. Reports of the
filter being too strict or too loose were fielded during the site visits and surveys by EC.
There is use of both the ESD filter/firewall and grade 6-12 device filtering by Securly.
There does not seem to be clear ownership of filter management, policies and
procedures. There is an opportunity to customize and delegate filtering based on grade
level using Securly.

6. Single Sign-On (550) and User Management

A. Continue Clever rollout. Along with systematizing EdTech applications, the
plan to use the Clever portal and single sign-on

7. E-waste

A. Continue your efforts with your e-waste. One suggestion would be for earth
week, offering e-waste recycling to your parents. Create a place for them to drop off
items to be recycled for the e-waste company. This could be turned into a student
service project.
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8. Dedicated Space

A. IT needs more space and needs dedicated access to a conference room
year-round. The district is short on space and is using the conference room in the IT
building. IT would be more productive with dedicated access. Rooms in other auxiliary
buildings should be used for Central Office meetings needing space.

9, Staff devices

A. Staff device policy should be consistent and inventoried. If moving to staff
choice, be consistent across all staff. Implement assignment of a specific device so staff
feels responsibility and ownership Update inventory and implement a system for updates
paid for centrally.

V. Risk Management

Excellent use of virtual machines and their back up with good practices. Great use of
imaging and systems for tracking lost devices. Reynolds IT has set up an excellent
backup process and procedure and should be commended.

Having key services like Office 365 in the cloud is excellent for disaster preparedness.

All of the plans for new construction are considered best practices. Dedicated HVAC,
key card access, dedicated 30-amp circuits, UPS and generator power, etc. make for an
outstanding model for all MDF/IDF wiring closets.

Recommendations

1. Backup

A. Consider the cloud for user data and backup. Moving to cloud data storage
and backup add resilience. EC recommends testing the backups on a more regular
basis. Monthly tests are considered best practices. Veeam allows you to boot up
backups in their virtual-sandbox environment.

B. Encrypt backups. Consider encrypting backups at rest. Have an offline backup.

C. Prepare for ransomware/cyberattack. Ransomware can bring down the
network, servers, and just about everything else in the same way that a physical disaster
can. Having a written plan, to which several key people have access, is critical in having
the school recover. This plan should be reviewed at least once or twice a year to ensure
its accuracy.

D. Systemize eDiscovery. Consider more training and standard operating
procedures for eDiscovery and archiving to meet state mandates.

2. System Monitoring, Update, and Protection

A. Harden Physical Access and Monitoring of Network Equipment. EC
recommends all of the brass key locks be changed so only a select few have access.
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Having many with the key to critical network/server devices is a huge security risk and
should be changed ASAP. Key card access should be used as much as possible so
access into the MDF/IDF can be controlled and tracked. All rooms with network/server
equipment should have external humidity and temperature settings installed to notify the
IT department. Watchdog devices from Vertiv are great devices for this task. This is
especially important for those rooms that have no dedicated HVAC.

B. Add Intrusion Protection. Consider the budget and plan for intrusion protection
system (IPS). This can be part of a Next-Generation Firewall which the ESD should
upgrade to. Consider a firewall in front of ESD.

C. Conduct a Security Audit. Enlist a 3rd party to audit security. If not in the
budget, then the IT department should focus on the CIS Controls from the Center for
Internet Security. This is the cornerstone for a strong and secure network. CIS provides
terrific resources including spreadsheets and documents that can help you evaluate your
network, policies, documentation, etc. Following the guidelines and suggestions from
the CIS will vastly improve the school’s security.

D. Update Student Password Scheme. Consider a new system to protect student
accounts. Use a “Pass Phrase” that is not guessable by other students.

E. Expand Email Monitoring and Protection. Microsoft Advanced Threat
Protection (ATP) has proven invaluable for high-risk accounts; consider expanding to all
staff with increased budget. As mentioned earlier in the report, it is recommended to
enable MFA on every staff/ffaculty members account.

F. Continue to be vigilant in the fight against Phishing. Email phishing tests
should be performed regularly with follow-up training. Most ransomware attacks are
started via email phishing campaigns. Using a 3rd party system like KnowBE4 is an
incredible resource to perform the tests and provide the training.

G. Enable Encryption across all systems. All devices that could have sensitive
information should be encrypted. For Windows devices, this is free and easy to do via a
group policy. EC recommends doing this for all staff and faculty.

H. Create a Disaster Recovery (DR) plan. The District should have a checklist
with up-to-date instructions for how to recreate all IT equipment and restore all school
systems from nothing. Having written documentation of every step will make this process
faster and smoother. Optionally, a DR plan can contain other checklists. For example, a
checklist can be created for what to do when an employee is fired. Having an accurate
checklist to follow during a stressful event prevents anything from being overlooked or
skipped. A person can just go down the list and check things off one by one. There are
many DR plan examples available out of the internet. Ready.qov is a terrific resource.
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To: Board of Directors

From: Dr. Alma Charles, Interim Chief Academic Officer

Prepared by: Chris Greenhalgh, Director of Instructional Technology

Subject: International Society for Technology in Education (ISTE) standards

Policy: Instructional Goal - 1A

Date: April 28, 2021 Action
Report []

Connection to Board Goals

X student Achievement [ Equity [ Fiscal Responsibility [0 communications

School Board Core Belief/Commitment #3:

We believe that high-quality first-time instruction will eliminate the opportunity gap. We
commit to setting high expectations and providing intentional professional development for
instructional leaders.

Summary:

Technology skills are essential for success in the 21st century. In Reynolds School District, the
pandemic increased our use of technology in the classroom and quickly moved us to the
integration of 1-to-1 devices in our schools. As the use of technology continues to grow, so too
has the need for documented technology standards.

Reynolds School District has a key role to play in assuring our students learn the technology
skills they need to succeed by adopting K-12 technology standards. To that end, the Reynolds
School District (RSD) Technology Committee met six times from December through April to
research, review, and evaluate K-12 technology standards.

The Technology Committee is comprised of the following members:

« Elementary Staff: Michele Obrien, Sophia Mootz, Christy Frostad, Cheri Hutchens

« Middle School Staff: Garrett Jellesma, Shelley Hemenway, Jeff Thompson,
Alyson Drain, Conor Colbry

o High School Staff: Michael Mcclellan, Kendra Dewater, Jamie Baxter

e District Staff: Gary Schuh, Adam Davis, Clair Thiel

« Administrators: Chris Greenhalgh, Joel Rendon, Lara Smith, John Dixon, Mykle Rojas,
Stacy Talus

After much research and discussion, the Comm'g)é(ie recommends that the Reynolds School
District adopt the International Society for Technology in Education (ISTE) standards to ensure



the consistent delivery of technology standards across all K— 12 schools, ensuring that these
critical topics are addressed as we strive to offer 21st century learning environments.

Previous Board Action:
No Previous Board Action

Background:

The rationale for adopting the ISTE standards includes:

¢ They are the most commonly referenced educational technology standards in the

country.
o The Department of Education Office of Educational Technology references the
ISTE standards in their 2017 National Education Technology Plan.

¢ They integrate into core curriculum.

¢ They allow creation of a K-12 scope and sequence.

¢ They include standards for students, educators, coaches, and educational leaders.

¢ They provide consistent technology instruction for students.

¢ They provide a clearly articulated scope and sequence aligned with content area
curriculum maps.

¢ They provide a common set of standards around which to assess students.

The RSD Technology Committee also researched how other states are addressing technology
standards. The committee found that most states use the ISTE standards, including Washington

State.

The Committee also gathered staff and community feedback in March and April of 2021. Of the
259 responses, 81.1% approved of the ISTE standards.

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable

Motion:
Not Applicable
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To: Board of Directors

From: Dr. Alma Charles, Interim Chief Academic Officer

Prepared by: Chris Greenhalgh, Director of Instructional Technology

Subject: Common Sense Media Digital Citizenship Curriculum

Policy: Instructional Goal - 1A

Date: April 28, 2021 Action

Report []

Connection to Board Goals

X student Achievement [ Equity [ Fiscal Responsibility [0 communications

School Board Core Belief/Commitment #3:

We believe that high-quality first-time instruction will eliminate the opportunity gap. We
commit to setting high expectations and providing intentional professional development for
instructional leaders.

Summary:

Technology skills are essential for success in the 21st century. In Reynolds School District, the
pandemic increased our use of technologies in our classrooms and quickly moved us to the
integration of 1-to-1 devices in our schools. As the use of technology continues to grow, so too
has the need for what is being called digital citizenship. For example, how we should act when
we are using digital tools, how we interact with others online, and what we should teach to
help the next generation be better stewards of these technologies.

Reynolds has a key role to play in assuring that our students learn the technology skills they
need to succeed by adopting a digital citizenship curriculum. To that end, the Reynolds School
District Technology Committee met six times from December through April to research, review
and evaluate K-12 digital citizenship curriculum.

The Technology Committee is comprised of the following members:

« Elementary Staff: Michele Obrien, Sophia Mootz, Christy Frostad, Cheri Hutchens

« Middle School Staff: Garrett Jellesma, Shelley Hemenway, Jeff Thompson,
Alyson Drain, Conor Colbry

o High School Staff: Michael Mcclellan, Kendra Dewater, Jamie Baxter

e District Staff: Gary Schuh, Adam Davis, Clair Thiel

« Administrators: Chris Greenhalgh, Joel Rendon, Lara Smith, John Dixon, Mykle Rojas,
Stacy Talus
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After much research and discussion, the Committee recommends that we adopt Common
Sense Media Digital Citizenship Curriculum materials to ensure the consistent delivery of digital
citizenship curriculum across all K— 12 schools, ensuring that these critical topics are addressed
as we strive to offer 21st century learning environments.

Previous Board Action:
No Previous Board Action

Background:

While there are many sets of technology/digital citizenship curriculum available to K— 12
schools, the curriculum designed by Common Sense Media has become recognized as the
industry standard.

Strengths of Common Sense Media include:
e Meets requirements of the Division 22 Standards required by ODE.
e Addresses social-emotional learning, which is a priority of RSD.
e Addresses 6 core topics of digital citizenship:
o Media Balance & Well Being
Privacy & Security
Digital Footprint & ldentity
Relationships & Communication
Cyberbullying, Digital Drama & Hate Speech
o News & Media Literacy
e FEasy to implement with training resources available to teachers through self-paced
trainings and webinars.
e Offers many interactive student games/activities to enhance lessons and engage
students.
e Aligned with International Society for Technology in Education (ISTE) standards.
e Available in Spanish.
e Includes family engagement lessons and resources.

o O O O

Common Sense Media has considered the latest research on safe digital citizenship for
students, what the best pedagogical approach is, and how to best support teachers. Lessons are
adjusted to meet these student needs.

Common Sense Media curriculum can be viewed at:

e Website:
WWW.COmmMmonsense.org

e K-5Lessons:
https://www.commonsense.org/education/digital-citizenship/curriculum

e 6-—12 Lessons:
https://www.commonsense.org/education/articles/quick-digital-citizenship-activities-
for-middle-and-high-school-distance-learning

e Spanish Curriculum:
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https://www.commonsense.org/education/toolkit/audience/family-engagement-
resources-in-spanish
e Family Engagement Resources:
https://www.commonsense.org/education/toolkit/family-engagement-resources
e Sample Lesson K—2: 1 Grade:
Internet Traffic Light, Pause for People (Spanish)
e Sample Lesson 3 —5: 3 Grade:
Power of Words, Our Digital Citzenship Pledge (Spanish)
e Sample Lesson 6 —12: 7t Grade:
My Social Media Life, Taking action against cyberbullying (Spanish)
e Sample Lesson 9 —12: 11* Grade:
Who's Looking at Your Digital Footprint?

The Committee also gathered staff and community feedback in March and April of 2021. Of the
259 responses, 87.3% approve the Common Sense Media Digital Citizenship Curriculum.

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable

Motion:
Not Applicable
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Reynolds School District Technology Committee Members

- Elementary Staff: Michele Obrien, Sophia Mootz, Christy Frostad, Cheri
Hutchens

« Middle School Staff: Garrett Jellesma, Shelley Hemenway, Jeff Thompson,
Alyson Drain, Conor Colbry

« High School Staff: Michael Mcclellan, Kendra Dewater, Jamie Baxter .
« District Staff: Gary Schuh, Adam Davis, Clair Thiel

« Administrators: Chris Greenhalgh, Joel Rendon, Lara Smith, John Dixon,
Mykle Rojas, Stacy Talus
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The Process for Review of Technology Standards
and Digital Citizenship Curriculum

« Work by RSD Technology Committee Members

« Six Committee Meetings to:
* Research
* Review
« Evaluate

* Input Gathered from Stakeholders via Survey 328

« Consensus Reached by RSD Technology Committee Members
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Why Adopt Technology Standards?

Technology Skills are Essential for Student Success in the 21st Century

Empowered Learner
Digital Citizen
« Knowledge Constructor
Innovative Designer
« Computational Thinker
« Creative Communicator 329
Global Collaborator

Provide Consistent Implementation of Technology Integration
All RSD students have a 1:1 device
K-12 Alignment
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Rationale for Adoption of International Society for
Technology in Education (ISTE) Standards

« The US Department of Education Office of Educational Technology references the ISTE Standards
in their 2017 National Education Technology Plan

+ Aligns with Common Core and Oregon State Standards
« Standards for Students, Educators, Coaches and Educational Leaders
» Provides a Common set of Standards for Technology Integration

330

+ 81.1% of Stakeholders surveyed approve the adoption of ISTE Standards
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Why Adopt a Digital Citizenship Curriculum?

« Technology Skills are Essential for Student Success in the 215t Century

» Supports Students in Using Technology in a Safe, Responsible and Effective Manner
* Media Balance & Well Being

Privacy & Security

Digital Footprint & ldentity

Relationships & Communication

Cyberbullying, Digital Drama & Hate Speech

News & Media Literacy

331

* All RSD students have a 1:1 device

 As the use of technology continues to grow, so too has the need for what is being called “digital citizenship”.
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Rationale for Adoption of Common Sense Media
Digital Citizenship Curriculum

« Aligned with the International Society for Technology in Education (ISTE) Standards

» Meets Requirements of Division 22 Standards

* Addresses Social-Emotional Learning

» Lessons Available in Spanish

« Family Engagement Resources 332
* Research-Based and Continuously Updated

« 87.3% of Stakeholders surveyed approve the adoption of Common Sense Media Digital
Citizenship Curriculum
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To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Board Announcements

Policy: Board Meetings - BD/BDA, Conduct of Board Meetings - BDDF

Date: April 28, 2021 Action [

Report

Connection to Board Goals

[ Student Achievement O Equity [ Fiscal Responsibility X Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational
culture.

Summary:

A. Individual Board Members— Announcements and
Reports

B. Upcoming Board Meetings
a. Budget Committee Meeting: May 6, 2021

Budget Committee Meeting: May 13, 2021
Board Work Session: May 12, 2021

Budget Committee Meeting: May 20,2021
Business Meeting: May 26, 2021
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EACH AND EVERY CHILD PREPARED
FOR A WORLD YET TO BE IMAGINED

Chool District

To: Board of Directors
From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Superintendent’s Reports
Policy: Board Meetings - BD/BDA, Conduct of Board Meetings - BDDF
Date: April 28, 2021 Action [

Report

Connection to Board Goals

Xl Sstudent Achievement X Equity X Fiscal Responsibility BXI Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing

organization is its people. We commit to becoming an inclusive and positive organizational culture.

Summary:
Superintendent Diaz will provide announcements and reports to the board:

A. Announcements / Reports - Dr. Danna Diaz

Student Achievement - Dr. Alma Charles
Equity - Jennifer Hernandez

Communications - Stephanie Field

m U 0 ®

Fiscal Responsibility - Regina Sampson
a. Financial Report
b. Enrollment Report

c. Budget Update
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Comprehensive Distance Learning Update
April 28, 2021

Start with CDL Engagement Data (last 3 pages of this document)

Curriculum, Instruction & Assessment
e Families planning to enroll kindergarten students for the 21-22 school year will be able to

register their children and experience our annual Kinder Connect activities at their local schools
throughout May. Information will be available to families and community partners in upcoming
weeks.

e Families will soon receive communication to gauge interest in participating in K-8 summer
programs from June 28 to August 6. Leadership positions in the summer program have been
posted and planning is underway.

e The Oregon State Board suspended the Assessment of Essential Skills requirements for students
who graduate in the 2021-22 school year.

Special Education
e The Special Education Audit is currently being presented to all district sites. To date, 13 out of 16
schools have been presented the audit findings.
e Special Education administration is working closely with building principals and site teams to
support students receiving special education who are returning to in-person instruction.

Multilingual Education
e We are offering two wonderful opportunities for all educators to support English Learners:

o Book study that will be facilitated via the author on the book called “Breaking down the
Wall”

o There will be an EL Summit “Language, Literacy & Learning” for Educators and
Administrators on June 21 & 22 designed to provide school and district leaders, coaches
and teachers with strategies to support multilingual learners through an integrated,
collaborative service model

e Parent Professional Development is being planned for late April/early May to inform, empower,
and educate our families with facts and myths of an ELD program and ELD student.

e ELPAtesting is beginning now and will run through the end of the school year for students
whose parents would like them tested.

Instructional Technology
e Seesaw Analytics — 3,530 students have logged into Seesaw in the past 28 days.

e Schoology Analytics:
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RSD Student Engagement 2020-21

RSD Elementary School Engagement by Month 2020-21

% Fully Engaged (>=90%) W % Generally Engaged (70-89%) m % Moderately Engaged (50-69%) % Not Engaged (<50%)
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11-11 to 12-09
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Created by Emily Summers




RSD Student Engagement 2020-21

RSD Middle School Engagement by Month 2020-21
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RSD Student Engagement 2020-21

RSD High School Engagement by Month 2020-21

% Fully Engaged (>=90%) m % Generally Engaged (70-89%) ® % Moderately Engaged (50-69%) % Not Engaged (<50%)
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English Language
Development
HB3499: Part 2



HB 3499- What is it?

s

HB3499 English Learner School and District Improvement program is
a highly complex and evolving program.

|dentifies districts, allocate resources and provide technical assistance

for four years, and direct the expenditure of monies for up to three

years (weighted ADM for ELs) if districts do not make progress (i.e., 343
successfully exit).

Cohort 1 includes 40 districts; 15 IR el B
transformation and 25 target e :
N Target districts received $90,000 per
districts. year
M
—R——
Reynolds

School District



District Name: Reynolds SD 7

Cohort 1 HB 3499 Identification: Transformation

Elementary Grades Indicators

Secondary Grades Indicators

| sndicator Level Bonus Points Weighted Indicator Level Bonus Points Weighted
[ On Track to ELP 1 1 1x30 On Traock to ELP 2 2 2x15 I
Regular Attendance 1 1 2 2% 15  Regular Attendance 1 1 2 2x10
Exclusionary Discipline 5 1 6 6x 15  Exclusionary Discipline 1 1 2 2x10
ELA Achievement 2 ()} 2 2x10 Least Restrictive Environment 1 1 2 2x10
ELA Growth 3 1 4 4x10 9™ Grade On-Track 1 1 2
mgm H_;ﬁl:@ 5-Yeor Graduation 2 1 3
ro 3 Post-Secondary Enroliment 2 0 2
Total Weighted Points 240
Total Weighted Points Available 500 Total Weighted Points Available 500
Percent of Weighted Points 48.0 Percent of Weighted Points 46.0 344

Elementary Grades Rating Limited Progress

Ratings Criteria:

Notable Progress: 2 75.0% of weighted points available
Some Progress: 50.0 to 74.9% of weighted points available
Limited Progress: < 50.0% of weighted points available

Note. Districts may earn a bonus point for each indicator if the value for ever
English learners is equal to or greater than the value for never English learners.
The bonus point does not apply to On Track to ELP. Exclusionary Discipline refers
to the percent of students who did not experience suspension (in-school and
out-of-school) or expulsion. Least Restrictive Environment refers to the percent
of time students with disabilities spend with non-disabled peers.

Secondary Grades Rating Limited Progress

Determination: Direction of Weighted ADM

Direction of Weighted ADM:
Limited Progress on both ratings

Monitoring:
Limited Progress on one rating

M

Successful Exit:
Some Progress or Notable Progress on both ratings
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ELD Program

Access to Core English Language Development

« Core classrooms (mainstream) « ELD Class Period
with sheltered instruction: GLAD,
SIOP, CM, heritage language
programming

* Newcomer Program
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Dear Superintendent Diaz,

My name is Liz Ross and | am the Director of
Federal Systems at the Oregon Department of
Education. | am writing to let you know that
your district has been selected for a targeted
review of your Title lll program. The attached
letter provides additional information about the
documents we are requesting from your district
no later than Friday, April 30, 2021.

Our team strives to build transparent and
collaborative partnerships with our districts,
and it is our goal to support districts to ensure
that every student has access to and benefits
from a well-rounded and equitable educational
system. Specific to our English Learners, ODE is
dedicated to providing support to districts and

'OF
JN

her!

Gill
tion
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District Response

The district is required to provide a narrative response and supporting documentation (e.g..
policies. procedures. websites, and other materials) to the seven areas noted above in addition to
the items listed in Attachment A, and to submit those documents no later than Friday, April
30, 2021. Please submit all records using the ODE’s Secure File Transfer application. available
at hitps://district.ode.state.or.us/apps/xfers/. With that response, the district shall submit to ODE
copies of documents that provide evidence confirming the written narrative and that are
sufficient to show your district’s efforts to implement language assistance programs for ELs
from the 2017-18, 2018-19, 2019-20, and 2020-21 school years.

348
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Civil Rights Law of 1964- Concerns

1. Providing ELs with a language assistance program that is effective, educationally sound, and
proven successful.

2. Sufficient staff and supports for the language assistance program for ELs.

3. Ensuring that ELs have equal opportunities to meaningfully participate in all curricular and
extracurricular activities, including core curriculum; graduation requirements; specialized and
advanced courses; and programs, sports, and clubs.

4. Avoiding unnecessary segregation of ELs.

5. Ensuring that ELs with disabilities under the Individuals with Disabilities Education Act (IDEA)
or Section 504 of the Rehabilitation Act of 1973 are evaluated in a timely and appropriate
manner for special education and disability-related services and that their language needs
are considered in evaluations, eligibility determinations, Individualized Education Program
(IEP) development, and delivery of services.

349

6. The evaluation of the effectiveness of Reynolds School District’'s language assistance
program(s) to ensure that ELs in each program acquire English proficiency and that each
program was reasonably calculated to allow ELs to attain English proficiency in the standard

instructional program within a reasonable period of time. .
7. Ensuring meaningful communication with parents of EL students. “"—""';I'('l‘;

School District



Check under the
hood..

s ELD Programming.

s Professional Development. >0
¢ Curriculum/Instructional Materials.
s Parent Communication

“ Newcomer Programming

s High School Programming

M
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Check under the
hood..

% 12 days to gather evidence.

«¢* Due for submission 4/30. o

* Review and share next steps.

M

Reynolds

School District
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Proactive Approach

v" Working with HS admin to eliminate sheltered courses.

v Working with K-12 admin to identify gaps and supports 5,
needed within building level programming.

v" Working with Director of Curriculum & Instruction regarding
access to core and PD

v" Working with Director of Special Ed, in collaboration, to
ensure equitable practices are in place for identification and
supports of ELs.

v Working with program administrator from Student
Information Management and Records Department to
ensure accurate and timely data is reported.

M

Reynolds

School District
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GENERAL FUND

Fiscal Year 2020-21
March 2021 Board Report - Estimated Annual

Budget
Working 3/31/2021 Fiscal Year Versus
Budget MTD Projected* FY Projected

RESOURCES (Under) / Over
Beginning Balance 14,522,218 - 18,958,789 4,436,571
Local Sources 29,887,141 850,460 28,686,634 (1,200,507)
Intermediate Sources 1,001,800 540,000 503,164 (498,636)
State Sources 104,883,164 7,756,209 102,243,588 (2,639,576)
Federal Sources 65,000 3,244 69,583 4,583
Other Financing Sources - - 1,232,761 1,232,761
Total Resources 150,359,323 9,149,913 151,694,519 102,435

REQUIREMENTS Under / (Over)
Instruction 83,220,180 6,563,496 81,326,232 1,893,948
Support Services 56,216,054 4,431,398 54,936,673 1,279,381
Community Services 462,610 14,362 462,610 -
Other Uses 3,869,368 - 3,869,368 -
Contingency 1,620,145 - - 1,620,145
Unappropriated End Balance 4,970,966 - - 4,970,966
Total Expenditures 150,359,323 11,009,256 140,594,883 9,764,440

PERIOD NET ACTIVITY (1,859,344)

PROJECTED ENDING FUND BALANCE 11,099,636
(Total Resources minus Requirements)

PROJ ACTUAL SPEND DOWN/ (ADD BACK) IN CASH RESERVE 7,859,153

Notes : 1) Beginning Balance is a pre-audit estimate.

2) Revenues estimate is based on ODE projection as of 12/16/2020
Based on $9.0 Billion Legislative Approved Budget with 49/51 split, and
Total ADMw (including Charters): 14,246.13
2) Expenditures estimate is based on actuals to date and projected summer payroll and project costs.
3) The projection is an estimate which can and may vary up to 10%.
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Multnomah County School District #7

FINANCIAL STATEMENT - General Fund By Function For the Period 03/01/2021 through 03/31/2021

Fiscal Year: 2020-2021

[ Include Pre Encumbrance

INCOME

Revenues
Beginning Fund Balance (+)
Local Sources (+)
Intermediate (+)
State (+)
Federal (+)
Other Financing Sources (+)

Sub-total : Revenues

Total : INCOME

EXPENSES
Expenditures
Instruction (-)
Support Services (-)
Enterprise & Community (-)
Other Uses Transfers (-)
Operating Contingency (-)

Unappropriated Ending Fund
Balance (-)

Sub-total : Expenditures

Total : EXPENSES

NET ADDITION/(DEFICIT)

Budget Range To Date Year To Date Balance Encumbrance = Budget Balance
$14,522,218.00 $0.00 $18,958,789.26  ($4,436,571.26) $0.00 ($4,436,571.26) -30.6%
$29,887,141.00 $850,460.11  $28,393,660.12  $1,493,480.88 $0.00  $1,493,480.88 5.0%
$1,001,800.00 $540,000.00 $540,000.00 $461,800.00 $0.00 $461,800.00 46.1%
$104,883,164.00  $7,756,209.00 $84,767,476.74  $20,115,687.26 $0.00  $20,115,687.26 19.2%

$65,000.00 $3,243.65 $60,178.89 $4,821.11 $0.00 $4,821.11 7.4%
$0.00 $0.00  $1,232,760.67 ($1,232,760.67) $0.00 ($1,232,760.67) 0.0%
$150,359,323.00  $9,149,012.76 $133,952,865.68 $16,406,457.32 $0.00 $16,406,457.32 10.9%
$150,359,323.00  $9,149,012.76 $133,952,865.68 $16,406,457.32 $0.00 $16,406,457.32 10.9%
$83,220,180.00  $6,563,495.88 $47,887,817.79  $35,332,362.21  $29,034,221.84  $6,298,140.37 7.6%
$56,216,054.00  $4,431,398.41 $30,734,315.15 $25481,738.85 $13,327,634.89 $12,154,103.96 21.6%

$462,610.00 $14,362.20 $385,192.65 $77,417.35 $63,459.05 $13,958.30 3.0%
$3,869,368.00 $0.00  $3,675,913.00 $193,455.00 $0.00 $193,455.00 5.0%
$1,620,145.00 $0.00 $0.00  $1,620,145.00 $0.00  $1,620,145.00  100.0%
$4,970,966.00 $0.00 $0.00  $4,970,966.00 $0.00  $4,970,966.00  100.0%

($150,359,323.00) ($11,009,256.49) ($82,683,238.59) ($67,676,084.41) ($42,425,315.78) ($25,250,768.63) 16.8%
($150,359,323.00) ($11,009,256.49) ($82,683,238.59) ($67,676,084.41) ($42,425,315.78) ($25,250,768.63) 16.8%
$0.00 ($1,859,343.73) $51,269,627.09 ($51,269,627.09) ($42,425,315.78) ($8,844,311.31) 0.0%

End of Report

Printed:  04/07/2021 7:44:13 AM

Report:

Operating Statement with Encumbrance
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Multnomah County School District #7

FINANCIAL STATEMENT - General Fund by Object For the Period 03/01/2021 through 03/31/2021

Fiscal Year: 2020-2021 [ Include Pre Encumbrance

Budget Range To Date Year To Date Balance Encumbrance Budget Balance
INCOME
Revenues
Beginning Fund Balance (+) $14,522,218.00 $0.00 $18,958,789.26  ($4,436,571.26) $0.00 (%$4,436,571.26) -30.6%
Local Sources (+) $29,887,141.00 $850,460.11  $28,393,660.12 $1,493,480.88 $0.00 $1,493,480.88 5.0%
Intermediate (+) $1,001,800.00 $540,000.00 $540,000.00 $461,800.00 $0.00 $461,800.00 46.1%
State (+) $104,883,164.00 $7,756,209.00 $84,767,476.74 $20,115,687.26 $0.00 $20,115,687.26 19.2%
Federal (+) $65,000.00 $3,243.65 $60,178.89 $4,821.11 $0.00 $4,821.11 7.4%
Other Financing Sources (+) $0.00 $0.00 $1,232,760.67 ($1,232,760.67) $0.00 ($1,232,760.67) 0.0%

Sub-total : Revenues $150,359,323.00 $9,149,912.76 $133,952,865.68 $16,406,457.32 $0.00 $16,406,457.32 10.9%
Total : INCOME $150,359,323.00 $9,149,912.76 $133,952,865.68 $16,406,457.32 $0.00 $16,406,457.32 10.9%
EXPENSES

Expenditures

Salaries (-) $65,314,599.60 $4,968,918.11  $37,252,310.81  $28,062,288.79  $22,406,681.49 $5,655,607.30 8.7%
Benefits (-) $39,601,507.30 $3,050,786.77  $22,241,105.78 $17,360,401.52 $13,037,644.62 $4,322,756.90 10.9%
Purchased Services (-) $25,378,335.95 $1,796,934.46  $13,895,993.25 $11,482,342.70 $5,685,705.96 $5,796,636.74 22.8%
Supplies and Materials (-) $5,809,366.15 $147,736.27 $2,491,502.36 $3,317,863.79 $1,150,260.62 $2,167,603.17 37.3%
Capital Outlay (-) $2,452,177.00 $1,033,804.97 $1,871,329.03 $580,847.97 $107,130.50 $473,717 .47 19.3%
Other Objects (-) $1,676,313.00 $11,075.91 $1,455,084.36 $221,228.64 $37,892.59 $183,336.05 10.9%
Transfers (-) $3,535,913.00 $0.00 $3,475,913.00 $60,000.00 $0.00 $60,000.00 1.7%
Contingencies (-) $1,620,145.00 $0.00 $0.00 $1,620,145.00 $0.00 $1,620,145.00 100.0%
Unappropriated Ending Fund $4,970,966.00 $0.00 $0.00 $4,970,966.00 $0.00 $4,970,966.00 100.0%
Balance (-)

Sub-total : Expenditures ($150,359,323.00) ($11,009,256.49) ($82,683,238.59) ($67,676,084.41) ($42,425,315.78) ($25,250,768.63) 16.8%
Total : EXPENSES ($150,359,323.00) ($11,009,256.49) ($82,683,238.59) ($67,676,084.41) ($42,425,315.78) ($25,250,768.63) 16.8%
NET ADDITION/(DEFICIT) $0.00 ($1,859,343.73) $51,269,627.09 ($51,269,627.09) ($42,425,315.78) ($8,844,311.31) 0.0%

End of Report
Operating Statement with Encumbrance
Printed: 04/07/2021  7:44:38 AM Report:  rptGLOperating@tementwithEnc 2020416 Page: :



Fiscal Year 2020-21
S March 2021 Board Report - Estimated Annual
March 2020 and 2021 Respectively
Chool District

GENERAL FUND

FY 2019-20 FY 2020-21
Revised 3/30/2020 Fiscal Year Monthly  Working 3/31/2021 Fiscal Year Monthly
Budget MTD Projected % Budget MTD Projected %
RESOURCES
Beginning Balance 15,090,000 - 17,832,461 0.0% 14,522,218 - 18,958,789 0.0%
Local Sources 28,436,712 893,222 28,436,712 3.1% 29,887,141 850,460 28,686,634 2.8%
Intermediate Sources 1,896,800 - 1,352,888 0.0% 1,001,800 540,000 503,164 53.9%
State Sources 101,604,369 8,498,246 99,737,358 8.4% 104,883,164 7,756,209 102,243,588 7.4%
Federal Sources 65,000 9,697 51,016 14.9% 65,000 3,244 69,583 5.0%
Other Financing Source - - - - - 1,232,761 0.0%
Total Resources 147,092,881 9,401,165 147,410,435 6.4% 150,359,323 9,149,913 151,694,519 6.1%
REQUIREMENTS
Instruction 83,425,777 6,923,710 80,571,218 8.3% 83,220,180 6,563,496 81,326,232 7.9%
Support Services 55,212,249 3,768,128 53,323,066 6.8% 56,216,054 4,431,398 54,936,673 7.9%
Community Services 163,029 11,793 163,029 7.2% 462,610 14,362 462,610 3.1%
Other Uses 1,700,715 - 1,700,715 0.0% 3,869,368 - 3,869,368 0.0%
Contingency 1,620,145 = - 0.0% 1,620,145 - - 0.0%
Unappropriated End Balance 4,970,966 = - 0.0% 4,970,966 - - 0.0%
Total Expenditures 147,092,881 10,703,631 135,758,028 7.3% 150,359,323 11,009,256 140,594,883 7.3%
PERIOD NET ACTIVITY (1,302,465) (1,859,344)
PROJECTED ENDING FUND BALANCE 11,652,407 11,099,636
AVAILABLE PROJECTED ENDING FUND BALANCE 11,652,407 11,099,636
PROJ. ACTUAL SPEND DOWN/(ADD BACK) IN CASH RESERVE 6,180,054 7,859,153

Beginning Fund Balance - Projected Ending Fund Balance = Proj. Actual Spend Down/(Add Back)
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Two Year Comparison as of Month Ending March 2020 and 2021 Respectively

Fiscal Year 2020-21
Board Report by Major Object

GENERAL FUND

REVENUES

Local Sources
Intermediate Sources
State Sources

Federal Sources

Debt Financing Source

Total Revenues

EXPENDITURES

Salaries

Benefits/Employer Costs

Purchased Services

Supplies and Materials

Capital Outlay

Other Objects (Debts, Dues & Fees)
Transfers

Total Expenditures

PERIOD NET ACTIVITY

2019-20 2020-21 Compare to Change
EST YTD EST YTD Prior Year
July - March July - March July - March %
+1() +1()
27,680,470 28,393,660 713,190 2.6%
193,953 540,000 346,047 0.0%
82,366,950 84,767,477 2,400,527 2.9%
41,533 60,179 18,646 44 .9%
- 1,232,761 1,232,761 0.0%
110,282,905 114,994,076 4,711,171 4.3%
+1() +1()

38,599,955 37,252,311 (1,347,644) -3.5%
22,287,366 22,241,106 (46,261) -0.2%
16,410,780 13,895,993 (2,514,787) -15.3%
2,875,284 2,491,502 (383,781) -13.3%
556,689 1,871,329 1,314,640 0.0%
1,324,740 1,455,084 130,344 9.8%
1,355,000 3,475,913 2,120,913 0.0%
83,409,814 82,683,239 (726,576) -0.9%
26,873,091 32,310,838 5,437,747 20.2%
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REYNOLDS SCHOOL DISTRICT

Fiscal Year 2020-21

GENERAL FUND
Monthly Projections - As of March 31, 2021

* Actuals
TOTAL Projected
Budget Projected FY FY 2020-21 July 2020 - April May TOTAL Projected FY
2020-21 2020-21 Difference March 2021 2021 2021 June 2021 2020-21
REVENUES (Under) / Over
Local (Taxes, Misc) 29,887,141 29,161,811 (725,330) 28,393,660 122,290 240,588 405,273 29,161,811
Intermediate 1,001,800 593,164 (408,636) 540,000 2,000 1,164 50,000 593,164
State 104,883,164 101,678,489 (3,204,675) 84,767,477 7,846,663 8,472,019 592,331 101,678,489
Federal 65,000 69,504 4,504 60,018 3,162 3,162 3,162 69,504
Other Financing Sources - 1,232,761, 1,232,761 1,232,761 1,232,761
Total Revenues 135,837,105 132,735,729| (3,101,376)| 114,993,915 7,974,115 8,716,933 1,050,766 132,735,729
EXPENDITURES Under / (Over)
Salaries 65,314,600 63,877,918 1,436,681 37,252,311 5,743,689 5,761,202 15,120,716 63,877,918
Associated Payroll Costs 39,601,507 38,600,104 1,001,404 22,241,106 3,795,410 3,795,229 8,768,359 38,600,104
Purchased Services 25,378,336 24,716,796 661,540 13,895,993 2,785,020 2,856,553 5,179,230 24,716,796
Supplies and Materials 5,809,366 4,911,849 897,517 2,491,502 715,613 494,268 1,210,466 4,911,849
Capital Outlay 2,452,177 3,275,989 (823,812) 1,871,329 294,729 476,451 633,479 3,275,989
Other (Debts, Dues &Fees) 1,676,313 1,676,313 - 1,455,084 45,264 74,107 101,857 1,676,313
Transfers 3,535,913 3,535,913 - 3,475,913 60,000 - - 3,535,913
Total Expenditures 143,768,212 140,594,881 3,173,330 82,683,239 13,439,726 13,457,809 31,014,108 140,594,881
Under / (Over)
SURPLUS / (DEFICIT) I (7,931,107)| (7,859,152)| 71,954 I
(Revenues minus Expenditures) Assumptions: FY 2020-21
ODE estimates as of 3/3/2021 - Based on $9.0 Billion Legislative Approved Budget with 49/51 split, total ADMw:
(Under)/Over |p avenues: 14,246.13 2020-21 Estimate (including Charters)
Beg. Fund Balance I 14,522,218 I 18,958,789| 4,436,571 I Expenditures: Estimate is a preliminary amount until audit is complete.
- Beginning Fund Balance :  Audited amount.
End Fund Balance | 6,591,111 | 11,099,637 | 4,508,525 |

(Sum of Surplus/Deficit and Beg. Fund Balance) *Source of Actual figures - iVisions financial accounting system

The projection is an estimate which can and may vary up to 10%
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Rgnolds ™=

School District 2015 Capital Bond Projects
March 2021 Board Report - Estimated Annual

BOND CAPITAL PROJECTS FUND

Budget
Working 3/31/2021 Fiscal Fiscal Year Versus
Budget MTD YTD Projected FY Projected
RESOURCES (Under) / Over
Beginning Balance 2,892,700 - 2,473,020 2,473,020 (419,680)
Bond Sale Proceeds - - - - -
Local Sources (Incl. Interest Earnings) 2,500 - - - (2,500)
Total Resources 2,895,200 - 2,473,020 2,473,020 (422,180)
REQUIREMENTS Under / (Over)
Salaries - - - - -
Employer Costs/Benefits - - - - -
Purchased Services 442,200 9,823 63,060 442,200 -
Supplies and Materials 52,500 - - 52,500 -
Capital Outlay 2,400,500 209,701 1,065,562 1,948,870 451,630
Other Objects - 1,450 29,450 29,450 (29,450)
Contingencies - - - - -
Total Expenditures 2,895,200 220,974 1,158,072 2,473,020 422,180

PERIOD NET ACTIVITY (220,974) 1,314,949

PROJECTED ENDING FUND BALANCE-ROLL TO 2020-21 -

(Total Resources minus Requirements)

Notes : 1) Beginning Balance is Audited number.
2) The projections are estimates which can and may vary up to 10%.
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Multnomah County School District #7

2015 Bond Capital Fund Report by Function For the Period 03/01/2021 through 03/31/2021

Fiscal Year: 2020-2021
03/01/2021 - 03/31/2021  Year To Date Budget Budget Balance
INCOME
Revenues
Beginning Fund Balance (+) $0.00 $2,473,020.40 $2,892,700.00 $419,679.60 85.5%
Local Sources (+) $0.00 $0.00 $2,500.00 $2,500.00 0.0%

Sub-total : Revenues $0.00 $2,473,020.40 $2,895,200.00 $422,179.60 85.4%
Total : INCOME $0.00 $2,473,020.40 $2,895,200.00 $422,179.60 85.4%
EXPENSES

Expenditures

Facilities Acquisition & Contstruction $220,973.87 $1,158,071.85 $2,895,200.00 $1,737,128.15 40.0%
()

Sub-total : Expenditures ($220,973.87)  ($1,158,071.85) ($2,895,200.00) ($1,737,128.15) 40.0%
Total : EXPENSES ($220,973.87) ($1,158,071.85) ($2,895,200.00) ($1,737,128.15) 40.0%
NET ADDITION/(DEFICIT) ($220,973.87) $1,314,948.55 $0.00 ($1,314,948.55) 0.0%

End of Report
Operating Statement with Budget
Printed: 04/07/2021 7:40:32 AM Report: rptGLOperatingStéFse]mentwithBudget 2020.4.16 Page: 1



Multnomah County School District #7

2015 Bond Capital Fund Report by Object For the Period 03/01/2021 through 03/31/2021

Fiscal Year: 2020-2021

03/01/2021 - 03/31/2021  Year To Date Budget Budget Balance
INCOME
Revenues
Beginning Fund Balance (+) $0.00 $2,473,020.40 $2,892,700.00 $419,679.60 85.5%
Local Sources (+) $0.00 $0.00 $2,500.00 $2,500.00 0.0%
Sub-total : Revenues $0.00 $2,473,020.40 $2,895,200.00 $422,179.60 85.4%
Total : INCOME $0.00 $2,473,020.40 $2,895,200.00 $422,179.60 85.4%
EXPENSES
Expenditures
Purchased Services (-) $9,823.00 $63,060.22 $442,200.00 $379,139.78 14.3%
Supplies and Materials (-) $0.00 $0.00 $52,500.00 $52,500.00 0.0%
Capital Outlay (-) $209,700.87 $1,065,561.63 $2,400,500.00 $1,334,938.37 44.4%
Other Objects (-) $1,450.00 $29,450.00 $0.00 ($29,450.00) 0.0%
Sub-total : Expenditures ($220,973.87)  ($1,158,071.85) ($2,895,200.00) ($1,737,128.15) 40.0%
Total : EXPENSES ($220,973.87) ($1,158,071.85) ($2,895,200.00) ($1,737,128.15) 40.0%
NET ADDITION/(DEFICIT) ($220,973.87) $1,314,948.55 $0.00 ($1,314,948.55) 0.0%

End of Report

Operating Statement with Budget

Printed: 04/07/2021 7:40:45 AM Report: rptGLOperatingSt%Fse%entwithBudget 2020.4.16 Page: 1



2020-2021 Enroliment by Grade Data Excluding Charters

Pd Change Rept Date vs March 2020
Grade 6-Oct-2020 29-Oct-2020 12-Nov-2020 3-Dec-2020 15-Dec-2020 7-Jan-2021 26-Jan-2021 4-Feb-2021 23-Feb-2021 4-Mar-2021 | 30-Mar-2021 Chg 10/6 to Current| 3/2020 Data Change
Kndgtn 568 597 601 605 605 606 608 609 611 611 616 5 48 757 -141
1st 697 716 714 713 711 710 713 715 714 714 714 - 17 726 -12
2nd 681 701 699 701 700 701 700 699 700 704 701 (3) 20 730 -29
3rd 699 707 706 705 705 707 708 708 710 708 707 (1) 8 736 -29
4th 708 722 723 724 723 726 723 723 723 723 719 (4) 11 795 -76
5th 768 791 792 793 793 796 800 798 795 794 788 (6) 20 801 -13
6th 804 780 780 780 782 778 778 774 770 770 765 (5) (39) 818 -53
7th 849 821 816 816 815 814 815 812 815 815 814 (1) (35) 725 89
8th 729 715 718 721 721 722 721 719 718 719 716 (3) (13) 778 -62
9th 758 834 826 813 813 817 813 816 815 814 815 1 57 729 86
10th 701 741 735 735 729 727 727 729 727 727 728 1 27 659 69
11th 608 677 675 660 660 655 653 655 656 656 654 (2) 46 679 -25
12th 730 809 812 794 796 790 788 792 794 795 794 (1) 64 682 112
SPED SC 65 77 77 80 80 81 81 82 84 83 82 (1) 17 170 -88
Total 9,365 9,688 9,674 9,640 9,633 9,630 9,628 9,631 9,632 9,633 9,613 (20) 248 Total 172
2019-2020 Enroliment by Grade Data Excluding Charters = Change
Grade 3-Oct-2019 24-Oct-2019 14-Nov-2019 5-Dec-2019 18-Dec-2019 8-Jan-2020 24-Jan-2020 13-Feb-2020 2-Mar-2020 19-Mar-2020 | 10-Apr-2020 Chg | 10/3 to Current
Kndgtn 760 752 751 756 756 757 755 759 757 757 757 - (3)
1st 729 736 724 727 729 732 732 730 726 726 726 - (3)
2nd 736 732 730 730 731 729 728 727 730 730 730 - (6)
3rd 751 750 742 737 736 734 727 736 736 736 736 - (15)
4th 795 797 795 803 806 802 795 799 795 795 795 - -
5th 798 804 802 808 806 806 804 801 801 801 801 - 8
6th 839 831 840 836 832 829 826 823 818 818 818 - (21)
7th 746 753 750 739 744 742 737 729 725 725 725 - (21)
8th 783 793 794 786 779 783 778 783 778 778 778 - (5)
9th 748 797 756 748 746 741 739 738 729 729 729 - (19)
10th 651 701 666 672 669 659 660 656 659 659 659 - 8
11th 717 767 715 702 702 705 701 684 679 679 679 - (38)
12th 718 751 717 714 713 709 706 701 682 682 682 - (36)
SPED SC 169 166 166 171 163 164 167 169 170 170 170 - 1
Total 9,940 10,130 9,948 9,929 9,912 9,892 9,855 9,835 9,785 9,785 9,785 - (155),
Unit Change in Data 2020-2021 as Compared to 2019-2020 Exculding Charters
10/6/2020 10/29/2020 11/12/2020 12/3/2020 12/15/2020 11712021 1/26/2021 21412021 2/23/2021 3/4/2021 3/30/2021
vs vs vs vs vs vs vs vs vs vs vs
Grade 10/3/2020 10/24/2019 11/14/2019 12/5/2019 12/18/2019 1/8/2020 1/24/2020 2/13/2020 3/2/2020 3/19/2020 4/10/2020
Kndgtn (192) (155) (150) (151) (151) (151) (147) (150) (146) (146) (141)
1st (32) (20) (10) (14) (18) (22) (19) (15) (12) (12) (12)
2nd (55) (31) (31) (29) (31) (28) (28) (28) (30) (26) (29)
3rd (52) (43) (36) (32) (31) (27) (19) (28) (26) (28) (29)
4th (87) (75) (72) (79) (83) (76) (72) (76) (72) (72) (76)
Sth (30) (13) (10) (15) (13) (10) 4) (3) (6) (7) (13)
6th (35) (51) (60) (56) (50) (51) (48) (49) (48) (48) (53)
7th 103 68 66 77 71 72 78 83 90 90 89
8th (54) (78) (76) (65) (58) (61) (57) (64) (60) (59) (62)
9th 10 37 70 65 67 76 74 78 86 85 86
10th 50 40 69 63 60 68 67 73 68 68 69
11th (109) (90) (40) (42) (42) (50) (48) (29) (23) (23) (25)
12th 12 58 95 80 83 81 82 91 112 113 112
SPED SC (104) (89) (89) (91) (83) (83) (86) (87) (86) (87) (88)
Total (575) (442) (274) (289) (279) (262) (227) (204) (153) (152) (172)
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2020-2021 Enrollment by School Data Excluding Charters

PD Change Rept Date vs March 2020
School 6-Oct-2020 29-Oct-2020 12-Nov-2020 3-Dec-2020 15-Dec-2020 7-Jan-2021 26-Jan-2021 4-Feb-2021 23-Feb-2021 4-Mar-2021 | 30-Mar-2021 Chg | 10/3to Current | 3/1/2020 Change
Alder 429 431 431 434 434 434 438 437 436 436 434 ) 5 440 -6.00
Davis 397 421 423 421 420 420 421 424 424 423 423 - 26 427 -4.00
Fairview 287 293 290 291 291 291 290 291 292 291 292 1 5 321 -29.00
lenfai 380 419 419 420 419 424 421 422 423 422 425 3 45 452 -27.00
Hartley 405 412 411 411 411 412 410 411 412 415 415 10 442 -27.00
M Scott 401 402 405 409 407 407 409 409 408 406 408 2 7 399 9.00
Salish Ponds 340 376 376 376 376 375 378 378 379 379 379 - 39 419 -40.00
Sweetbriar 301 301 302 300 300 302 304 304 304 304 302 ) 1 345 -43.00
Tr al 381 379 379 378 377 375 375 373 373 374 371 (3) (10)| 432 -61.00
Wilkes 431 430 432 434 435 435 436 433 437 439 433 (6) 2 495 -62.00
Woodland 378 376 373 376 376 377 376 376 373 373 372 (1) (6)] 445 -73.00
Lee MS 805 797 794 796 795 794 798 793 791 790 783 7) (22)) 790 -7.00
RMS 1002 961 963 963 964 963 966 965 962 963 961 ) @ 951 10.00
WMMS 592 579 578 577 578 577 570 570 573 573 573 - (19) 596 -23.00
RHS 2,573 2,765 2,749 2,707 2,706 2,700 2,693 2,701 2694 2,692 2,682 (10) 109 | 2,411 271.00
RLA 153 217 219 216 228 225 225 226 233 235 243 8 90 211 32.00
Cornerstone/Tutoring/Outside Plc 110 129 130 131 116 119 118 118 118 118 117 (1) 7 209 -92.00
Total 9,365 9,688 9,674 9,640 9,633 9,630 9,628 9,631 9,632 9,633 9,613 (20) 248 | 9,785 -172.00
2019-2020 Enroliment by School Data Excluding Charters o G
School 3-Oct-2019 24-Oct-2019 14-Nov-2019 5-Dec-2019 18-Dec-2019 8-Jan-2020 24-Jan-2020 13-Feb-2020 2-Mar-2020 19-Mar-2020 | 10-Apr-2020 Chg | 10/3 to Current
Alder 434 434 433 439 436 444 442 442 440 440 440 6
Davis 413 420 420 428 428 431 426 428 427 427 427 14
Fairview 327 327 326 324 324 324 323 323 321 321 321 (6)
lenfai 463 469 460 458 456 449 449 455 452 452 452 (11)
Hartley 442 434 433 436 438 438 435 443 442 442 442 -
M Scott 401 401 394 398 398 398 398 395 399 399 399 (2)
Salish Ponds 427 427 421 425 428 423 422 420 419 419 419 (8)
Sweetbriar 341 337 336 341 341 346 345 345 345 345 345 4
Tr al 430 432 430 429 431 432 429 426 432 432 432 2
Wilkes 507 507 505 497 496 498 496 496 495 495 495 (12)
Woodland 456 455 453 456 456 447 445 445 445 445 445 (11)
Lee MS 816 810 807 800 796 802 797 793 790 790 790 (26),
RMS 986 983 993 984 975 975 969 967 951 951 951 (35)
WMMS 594 599 596 597 594 591 591 596 596 596 596 2
RHS 2,562 2,700 2,533 2,503 2,485 2,463 2,454 2,431 2411 2411 2411 (151)]
RLA 180 195 189 204 200 206 208 215 211 211 211 31
Cornerstone/Tutoring 161 200 219 210 230 225 226 215 209 209 209 48
Total 9,940 10,130 9,948 9,929 9,912 9,892 9,855 9,835 9,785 9,785 9,785 - (155)!
Unit Change in Data 2020-2021 as Compared to 2019-2020 Excluding Charters
10/6/2020 10/29/2020 11/12/2020 12/3/2020 12/15/2020 1/7/12020 1/26/2021 2/4/2021 2/23/2021 3/4/2021 3/30/2021
Vs Vs Vs Vs Vs Vs Vs Vs Vs Vs \]
School 10/3/2019 10/24/2019 11/14/2019 12/5/2019 12/18/2019 1/8/2020 1/24/2020 2/13/2020 3/2/2020 3/19/2020 4/10/2020
Alder (5.00) (3.00) (2.00) (5.00) (2.00) (10.00) (4.00) (5.00) (4.00) (4.00) (6.00)
Davis (16.00) 1.00 3.00 (7.00) (8.00) (11.00) (5.00) (4.00) (3.00) (4.00) (4.00)
Fairview (40.00) (34.00) (36.00) (33.00) (33.00) (33.00) (33.00) (32.00) (29.00) (30.00) (29.00)
lenfai (83.00) (50.00) (41.00) (38.00) (37.00) (25.00) (28.00) (33.00) (29.00) (30.00) (27.00)
Hartley (37.00) (22.00) (22.00) (25.00) (27.00) (26.00) (25.00) (32.00) (30.00) (27.00) (27.00)
M Scott 0.00 1.00 11.00 11.00 9.00 9.00 11.00 14.00 9.00 7.00 9.00
Salish Ponds (87.00) (51.00) (45.00) (49.00) (52.00) (48.00) (44.00) (42.00) (40.00) (40.00) (40.00)
Sweetbriar (40.00) (36.00) (34.00) (41.00) (41.00) (44.00) (41.00) (41.00) (41.00) (41.00) (43.00)
Troutdal (49.00) (53.00) (51.00) (51.00) (54.00) (57.00) (54.00) (53.00) (59.00) (58.00) (61.00)
Wilkes (76.00) (77.00) (73.00) (63.00) (61.00) (63.00) (60.00) (63.00) (58.00) (56.00) (62.00)
Woodland (78.00) (79.00) (80.00) (80.00) (80.00) (70.00) (69.00) (69.00) (72.00) (72.00) (73.00)
Lee MS (11.00) (13.00) (13.00) (4.00) (1.00) (8.00) 1.00 0.00 1.00 0.00 (7.00)
RMS 16.00 (22.00) (30.00) (21.00) (11.00) (12.00) (3.00) (2.00) 11.00 12.00 10.00
WMMS (2.00) (20.00) (18.00) (20.00) (16.00) (14.00) (21.00) (26.00) (23.00) (23.00) (23.00)
RHS 11.00 65.00 216.00 204.00 221.00 237.00 239.00 270.00 283.00 281.00 271.00
RLA (27.00) 22.00 30.00 12.00 28.00 19.00 17.00 11.00 22.00 24.00 32.00
Cornerstone/Tutoring/Outside Plc (51.00) (71.00) (89.00) (79.00) (114.00) (106.00) (108.00) (97.00) (91.00) (91.00) (92.00)
Total (575) (442) (274) (289) (279) (262) (227) (204) (153) (152) (172)




ACTUAL ATTENDANCE COUNT REPORT 2020-2021
Elementary Enroliment By Classroom PROJECTIONS 2019-2020

March 30, 2021 2020-21 Projected @ March 2020
1st 2nd 3rd 4th 5th Added FTE Projected | Diff |2019-2020] vov chg
SPED
School SC Kndgtn| x| Grade | x| Grade | x | Grade | x | Grade | x| Grade | Total FTE | Grade
Alder 15 27 26 26 29 15 Alder
Bilingual Classrooms 17 19 23 21 20 18
18 19 27 20 19 31
32
Montessori Kinder 12
Total 0 62 65 76 67 68 96 434 - 438 -4 440 -37
# of Classes 3 3 3 3 3 4
Average Class Size 16.67 21.67 25.33 22.33 22.67 24.00
SPED
Davis sC 22 23 25 24 25 22 Davis
21 23 26 23 23 22
20 23 26 26 24 25
Total 0 63 69 77 73 72 69 423 - 429 -6 427 -21
# of Classes 3 3 3 3 3 3
Average Class Size 21.00 23.00 25.67 24.33 24.00 23.00
SPED
Fairview sc 14 15 16 22 21 16 Fairview
14 15 16 23 22 16
16 16 14 21 15
Total 0 44 46 46 45 64 a7 292 - 314 -22 321 -22
# of Classes 3 3 3 2 3 3
Average Class Size 14.67 15.33 15.33 22.50 21.33 15.67
SPED
Glenfair sC 21 20 28 25 20 22 Glenfair
21 19 29 24 19 23
22 19 28 25 20 21
19
Total 0 64 77 85 74 59 66 425 - 458 -33 452 -23
# of Classes 3 4 3 3 3 3
Average Class Size 21.33 19.25 28.33 24.67 19.67 22.00
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ACTUAL ATTENDANCE COUNT REPORT 2020-2021
Elementary Enroliment By Classroom PROJECTIONS 2019-2020

March 30, 2021 2020-21 Projected @ March 2020
1st 2nd 3rd 4th 5th Added FTE Projected | Diff |2019-2020] vov chg
SPED
School SC Kndgtn| x| Grade | x| Grade | x | Grade | x | Grade | x| Grade | Total FTE | Grade
SPED
Hartley SC 24 21 16 24 24 27 Hartley
23 20 16 25 23 28
23 20 15 21 23 27
15
Total 0 70 61 62 70 70 82 415 - 424 -9 442 -9
# of Classes 3 3 4 3 3 3
Average Class Size 23.33 20.33 15.50 23.33 23.33 27.33
SPED
M Scott sC 20 20 29 23 24 25 M Scott
20 20 26 22 22 25
21 20 23 22 25
29
Total 0 61 81 55 68 68 75 408 - 408 0 399 -5
# of Classes 3 4 2 3 3 3
Average Class Size 20.33 20.25 27.50 22.67 22.67 25.00
SPED
Salish Ponds SC 17 18 20 20 22 22 Salish Ponds
18 17 22 22 20 23
18 17 20 22 21 23
17
Total 0 53 69 62 64 63 68 379 - 429 -50 424 -15
# of Classes 3 4 3 3 3 3
Average Class Size 17.67 17.25 20.67 21.33 21.00 22.67
SPED
Sweetbriar sc 19 17 22 19 25 31 Sweetbriar
19 18 21 20 23 32
16 11 X 9
Total 0 38 51 54 48 48 63 302 - 340 -38 345 10
# of Classes 2 3 25 |«x 2.5 2 2
Average Class Size 19.00 17.00 21.60 19.20 24.00 31.50
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ACTUAL ATTENDANCE COUNT REPORT 2020-2021
Elementary Enroliment By Classroom PROJECTIONS 2019-2020

March 30, 2021 2020-21 Projected @ March 2020
1st 2nd 3rd 4th 5th Added FTE Projected | Diff |2019-2020] vov chg
SPED
School SC Kndgtn| x| Grade | x| Grade | x | Grade | x | Grade | x| Grade | Total FTE | Grade
SPED
Troutdale SC 21 19 16 26 24 21 Troutdale
20 18 16 22 22 22
19 18 16 9 X 14 24
9 x| 15
Total 0 60 55 48 57 69 82 371 - 427 -56 431 -10
# of Classes 3 3 3 2.5 3 3.5
Average Class Size 20.00 18.33 16.00 22.80 23.00 23.43
SPED
Wilkes sC 19 18 18 20 24 21 Wilkes
10 19 18 17 19 25 24
4 19 18 17 20 24 21
20 18 20
Total 14 57 74 70 79 73 66 433 - 483 -50 495 10
# of Classes 3 4 4 4 3 3
Average Class Size 19.00 18.50 17.50 19.75 24.33 22.00
SPED
Woodland scC 14 22 24 19 19 20 Woodland
6 15 21 21 17 20 21
10 15 22 19 20 20 21
6
Total 22 44 65 64 56 59 62 372 - 440 -68 445 -8
# of Classes 3 3 3 3 3 3
Average Class Size 14.67 21.67 21.33 18.67 19.67 20.67
SPED Outside Placements/Tutoring 0 1 2 6 6 12 27 26 1 40 -14
Grade Totals 36 616 714 701 707 719 788 4,281 - 4,616 | -335 | 4,661 (144)
Total # of Classes 32 37 33.5 32 32 33.5
Total Average Class Size 18.88 19.30 20.93 22.09 22.47 23.52
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ACTUAL ATTENDANCE COUNT REPORT 2020-2021
Elementary Enroliment By Classroom PROJECTIONS 2019-2020

March 30, 2021 2020-21 Projected @ March 2020
1st 2nd 3rd 4th 5th Added FTE Projected | Diff |2019-2020] vov chg

School

SPED
sC Kndgtn| x| Grade | x| Grade | x | Grade | x | Grade | x| Grade | Total FTE | Grade

ACTUAL ATTENDANCE COUNT REPORT 2020-2021
Secondary Enroliment By Grade Level (Actual Attendance Count) PROJECTIONS

March 30, 2021 @ March 2020
SPED| 6th 7th 8th 9th 10th 11th 12th
School SC | grade | grade | x| grade | x| grade | x | grade | x | Grade | x| Grade | Total Added FTE Projected Diff | 2019-2020| YOY Chg
SPED Outside Placements/Tutoring 10 6 8 11 6 5 8 54 0 54 130 36
HB Lee MS 13| 260 279 231 783 780 3 790 65
Reynolds MS 24| 301 346 290 961 996 -35 951 5
Walt Morey MS 9 194 183 187 573 608 -35 596 -3
RHS + Middle College 803 704 560 615 2682 2721 -39 2411 54
Out of Dist Placement 0 0 0 0
RLA 1 18 89 135 243 210 33 211 21
Cornerstone - SPED 30 30 30 0 29 0
Cornerstone 1- SPED 6 6 1 -5 10 -1
Total 46| 765 814 716 815 728 654 794 5,332 - 5356 -24 5,128 | 177
Total Reynolds: 9613 ] - | 9,972 | -359 | 9,789 | 33
Comprehensive School | Targeted School | [New Classroom Pending]|
Charter School Data
1st 2nd 3rd 4th 5th 6th-8th Added FTE
Kndgtn| Grade | x| Grade |x| Grade | x | Grade | x | Grade | x| Grade | Total FTE | Grade
Arthur Academy 30 31 30 30 26 21 168 184 -16 179 -20
Rockwood Preparatory Academy 65 48 55 44 43 37 292 303 -11 293 -3
MLA 48 48 48 48 48 47 281 568 555 13 556 22
1028 S 1042 -14 1028 -1
[10,641] - | 11,014 | -373 | 10,817 32
SPED SC: Special Education Department Self-Contained Classroom where students spend 100% of their day. -218
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Revnolds

School District

Budget Calendar
July 1, 2020 to June 30, 2021

Board of Directors Meeting July 22, 2020
Vv Board Appoints Budget Officer

Vv Board Considers 2020-2021 Budget Calendar for 2021-2022 Budget
Staff and Community Input Sessions October 15, 2020 and November 5, 2020

v Staff Input
v Community Input

Budget Priorities Discussion December 09, 2020

Adoption of 2021-2022 Budget Priorities January 27, 2021

Conduct 15t Budget Committee Work Session April 08, 2021

Publish 1st Notice of Budget Committee Meetings April 09, 2021
Vv 5to 30 Days Before the 15t Meeting (Gresham Outlook)

Conduct 2" Budget Committee Work Session April 15, 2021

Publish 2nd Notice of Budget Committee Meetings April 16, 2021
Vv 5to 30 Days Before the 2" Meeting (Gresham Outlook)

Proposed Budget Published April 29, 2021

1st Budget Committee Meeting May 6, 2021

v Appoint Presiding Officer

Vv Receive Budget Message

Vv Receive Proposed Budget Document and Discuss Relevant Changes
\/

Respond to Questions from Budget Committee
2nd Budget Committee Meeting May 13, 2021

Vv Receive Public Testimony
v Budget Committee Deliberations
v Respond to Questions from First Meeting

3rd Budget Committee Meeting (if needed) May 20, 2021
Publish Notice of Budget Hearing (only once) May 28, 2021

Vv 5to 30 Days Before the Hearing (Gresham Outlook)
v Publish Financial Summaries

Board of Directors Meeting - Conduct Budget Hearing June 23, 2021
v Conducted by School Board
v Open to Public
v Run Budget Hearing Concurrent with Board Meeting

Board of Directors Meeting - Enact Resolutions June 23, 2021
v Adopt Budget, Authorize Appropriations & Impose and Categorize Taxes
v Amend 2020-2021 Appropriations (if necessary)

Submit Tax Certification Documents July 15, 2021
Vv To County Assessor Office by July 15, 2021

v File Budget Document with County Recorder and Designated Agencies
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Reynolds School District
Board of Education Work Session
April 14, 2021
7:00 PM
Virtual Meeting

l. 6:00p - Executive Session
Il. 7:00p - Call to Order and Land Acknowledgement

Chair Tewksbury called the April 14, 2021 Work Session to order at 7:02p
Director Mufoz read the Land Acknowledgement into the record.

lll. 7:05p - Public to be Heard
IV. 7:20p - Interviews for Board Vacancy: Position 2

If appointed, do you intend to run for the future 4 year position?
Any support/technical support you would need to take part in Board Meetings?

V. 7:50p - Online School Program

Diploma would be from Reynolds High School

We would prioritize hiring current RSD teachers before looking outside the district.
Resources should be focused on returning to in-person learning right now.

Don't like the idea of starting out in a deficit due to start-up costs and would also like to
focus resources on the students we are currently serving.

The 3-year scaled budget wouldn't cause a deficit like the full program would. However
this involves spending ESSER funding, which is one time funding.

Currently no option for high schoolers in our district other than RHS or RLA. No in
between.

Around 50% of high school students choose to remain in CDL instead of returning to
Hybrid this year.

VI. 8:05p - Action Items
A. Online School Program

Could RHS provide online classes as an option without having an actual online school?

| move that the Reynolds School Board authorize planning for a 9-12 online program for the 2021-
2022, 2022-2023 and 2023-2024 school years, with expansion to middle school in 2022-2023 and
2023-2024, and expansion to elementary in 2023-2024. This motion, made by Joe Teeny and
seconded by Ana Gonzalez Mufioz, Failed.

Yea: 3, Nay: 3
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B. MOU with REA on Hybrid Learning

e This MOU covers any time that we are in Hybrid learning. It can be reopened and have

sections renegotiated as guidelines change.

| move that the Board approve the MOU between REA and the Reynolds School District, which will
serve as the protocol for licensed staff to work onsite for the duration of the agreement. This motion,
made by John Lindenthal and seconded by Ana Gonzalez Mufoz, Passed.
Yea: 6, Nay: 0
C. MOU with OSEA on Returning to In-Person Learning

e This agreement is for the rest of the 20-21 school year.
| move that the Board approve the MOU between OSEA and Reynolds School District, which will serve
as the protocol for classified staff to work onsite for the duration of the agreement. This motion,
made by John Lindenthal and seconded by Ana Gonzalez Mufoz, Passed.
Yea: 6, Nay: 0
D. MOU with OSEA on Inclement Weather

e Have we done something like this in the past?
| move that the Board approve the MOU between OSEA and Reynolds School District, which will serve
as the protocol for personal leave grants to classified employees impacted by two major weather
events during the 20-21 school year. This motion, made by Ana Gonzalez Mufioz and seconded by
Yesenia Delgado, Passed.
Yea: 6, Nay: 0

VII. 8:15p - Adjourn
e Chair Tewksbury adjourned the April 14, 2021 Work Session at 8:07p.
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Reynolds School District

Board of Education Business Meeting
March 31, 2021
7:00 PM
Virtual Meeting

Attendance Taken at 7:09 PM. Yesenia Delgado: Present, Ana Gonzalez Muioz: Present, John Lindenthal:
Present, Ricki Ruiz: Absent, Joe Teeny: Present, Valerie Tewksbury: Present.
Attendance Update Taken at 10:57 PM. Joe Teeny: Absent.

l. 6:00p - Executive Session
The Reynolds School Board and the Superintendent will recess into Executive Session at 6:00p, under
ORS 192.660(2)(b) Personnel, ORS 192.660(2)(d) Negotiations, ORS 192.660(2)(e) Real Estate, and ORS
192.660(2)(h) Legal Counsel. Executive Session is closed to the public.
Il. 7:00p - Call to Order
e Chair Tewksbury called the March 31, 2021 meeting to order at 7:09p
A. Pledge of Allegiance
B. Land Acknowledgement
e Director Lindenthal read the Land Acknowledgement into the record.
C. Consider Approval of the March 31, 2021 Agenda
| move that the Board approve the agenda with the removal of Action Items H and I. This motion,
made by John Lindenthal and seconded by Yesenia Delgado, Passed.
Yea: 5, Nay: 0
Ill. 7:10p - Board Recognition
A. Student Recognition
e Angell Bonilla, 6th Grade student at HB Lee Middle School
B. Volunteer/Community Partner Recognition
e Schoolhouse Supplies
C. Staff Recognition
e Amy Ford, Accounts Payable Technician
D. Resolution 2020-2021-024 Public School Volunteer Appreciation Week
e Director Lindenthal read Resoluation 2020-2021-024 into the record.
E. Resolution 2020-2021-025 National Assistant Principal Appreciation Week
e Director Delgado read Resolution 2020-2021-025 into the record.
IV. 7:20p - Public to be Heard
e Sakura Hamada
V. 7:40p - Bargaining Group Updates
VI. 7:55p - Legislative Update 372



VII. 8:05p - Presentations to the Board
A. CTE Program Review
e Dr. Alma Charles with AC Educational Consulting
e Board Comments and Questions:
= We need to showcare our CTE program within the community.
= Were there any themes that came up in interviews with businesses and outside
stakeholders?
e Many said that their doors are open but they just don’t know how to help.
.
B. Online School Program Update
e Gary Schuh,
e Board Comments and Questions:
= Looks like it’s predominately white students who are transferring out to online schools.
Additional options and resources for families are always great things but we have
limited resources so how would this program stake up against other items in light of our
commitments to racial equity?
= We have 372 students who currently live within district boundaries going to online
programs.
C. Culturally Relevant Text Instructional Materials
D. Suicide Prevention Policy - second reading
E. School and Department Improvement Plans
i. Elementary School Improvement Plans
ii. Secondary School Improvement Plans
iii. Charter School Improvement Plans
iv. Department Improvement Plans
VIIl. 9:05p - Board Reports
A. Board Announcements
i. Individual Board Members - Announcements and Reports
ii. Upcoming Board Meetings
e Staff will bring back some options and the Board will make a decision on continuing virtually
this year or starting the meet in-person.
e Not all Board members have the option of getting vaccinated yet.
IX. 9:15p - Superintendent's Reports
A. Announcements/Reports
i. Communicable Disease Plan
B. Student Achievement
C. Communications
D. Fiscal Responsibility
i. Financial Report
ii. Enrollment Report

iii. Budget Update
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X. 9:45p - Consent Agenda
| move that the Board approve all Consent Agenda items as presented. This motion, made by John
Lindenthal and seconded by Yesenia Delgado, Passed.
Yea: 4, Nay: 0
A. Approval of Personnel Order
B. Approval of Prior Meeting Minutes
C. Approval of Resolutions
i. Resolution 2020-2021-024 Public School Volunteer Appreciation Week
ii. Resolution 2020-2021-025 National Assistant Principal Appreciation Week
D. Grant Approval
i. Lines for Life: Suicide Prevention Mini Grant
ii. Project Lead the Way Grants
E. 2021-2022 Student Calendars
XI. 9:50p - Action Items
A. Budget Committee Members
| move that the Board appoint the following individuals to the Budget Committee: e Danielle Mayfield
to Position 8  Bill Peterson to Position 10 ® Marissa Clarke to Position 13. This motion, made by John
Lindenthal and seconded by Yesenia Delgado, Passed.
Yea: 4, Nay: 0
B. MLA Charter Renewal
| move that the Board approve the renewal agreement with Multnomah Learning Academy as
presented. This motion, made by Yesenia Delgado and seconded by Joe Teeny, Passed.
Yea: 4, Nay: 0, Abstain (With Conflict): 1
C. Authorization to Spend: Installation of Athletic Field Lighting at Reynolds High School
| move that the Board authorize the expenditure of over $150,000 and approve of the MUSCO
Reynolds High School Sports Field Lighting Project. This motion, made by Ana Gonzalez Mufioz and
seconded by Yesenia Delgado, Passed.
Yea: 4, Nay: 0
D. Authorization to Spend: E-Rate contracts with Bridge Data Solutions and IES Communications
| move that the Board authorizes staff to proceed with executing the attached agreements with Bridge
Data Solutions and IES Communications. This motion, made by Yesenia Delgado and seconded by Ana
Gonzalez Mufioz, Passed.
Yea: 4, Nay: 0
E. Culturally Relevant Text
i. Adoption of Culturally Relevant Text Instructional Materials
| move that the Board approve the adoption of Culturally Relevant Text instructional materials for
use in classrooms grades K-12. This motion, made by John Lindenthal and seconded by Yesenia
Delgado, Passed.
Yea: 4, Nay: 0
ii. Authorization to Spend for Culturally Relevant Text Instructional Materials
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I move that the Board approve the Authorization to Spend Over $150,000 for Culturally Relevant
Text instructional materials for use in classrooms grades K-12. This motion, made by John
Lindenthal and seconded by Yesenia Delgado, Passed.
Yea: 4, Nay: 0
F. Online School Program
e [tem tabled for more discussion before moving forward.
G. MOU with OSEA on Vaccine Sick Leave
| move that the Board approve the MOU between OSEA and Reynolds School District, which will serve
as the protocols for additional sick leave in the event a member has an adverse reaction to the COVID-
19 vaccination. This motion, made by John Lindenthal and seconded by Yesenia Delgado, Passed.
Yea: 4, Nay: 0
H. MOU with OSEA on Inclement Weather Emergency Closures
e Pulled from agenda, pending OSEA vote.
I. MOU with OSEA on Returning to Schools
e Pulled from agenda, pending OSEA vote.
J. Resolution 2020-2021-023 Budget Amendment
| move that the Board adopt Resolution #2020-2021-023 A Resolution Amending the 2020-21 Budget
by appropriation transfer from major function level 2000 to 1000 in the amount of $550,000 and from
major function level 3000 to 1000 in the amount of $100,000 in the Federal Programs Fund;
Authorizing an increase to Capital Projects Fund 400 Revenue and Expenditures in major function
5000 appropriations to include the Refunding of the Full Faith and Credit Refunding Obligations, Series
2010 in the amount of $16,215,578 and increase to School Improvement Projects Fund 417 Beginning
Fund Balance and Expenditures in major function 2000 in the amount of $57,845. This motion, made
by John Lindenthal and seconded by Ana Gonzalez Mufioz, Passed.
Yea: 4, Nay: 0
XIl. 10:10p - Board Discussion
XIIl. 10:15p - Adjourn
e Chair Tewksbury adjourned the March 31, 2021 Business Meeting at 11:17p.
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RESOLUTION #2020-2021-026
PROCLAIMING THE CELEBRATION OF NATIONAL ASIAN AMERICAN

AND PACIFIC ISLANDER HERITAGE MONTH

WHEREAS, Asian American and Pacific Islander Heritage in the United States was celebrated
beginning in 1978 and was made into a month-long event in 1992;

WHEREAS, Asian American and Pacific Islander Heritage Month seeks to honor and recognize the
contributions of residents from Asia, India and the Pacific Islands;

WHEREAS, Native Hawaiians, Chinese, and Japanese were the first to migrate to the Pacific
Northwest and were known for handling canoes and transporting goods, construction, railroad
expansion, and settling the region; and

WHEREAS, ten percent (10%) of enrolled students are Asian or Pacific Islanders; and

WHEREAS, Asian Americans and Pacific Islanders have courageously maintained vibrant cultures
and traditions and made many contributions to history, industry, art and community; and

WHEREAS, the Reynolds School Board has established that each and every student is to be
celebrated and appreciated for the distinct and vibrant contributions made by sharing cultures,
language, ideas, beliefs and values within a school community; and

NOW, THEREFORE, BE IT RESOLVED that the Reynolds School Board of Directors proclaims May
1-May 31, to celebrate ASIAN AMERICAN AND PACIFIC ISLANDER HERITAGE MONTH. The
struggles and achievement of Asian Americans and Pacific Islanders contributed profoundly to
the culture and community of the United States. The Reynolds School District affirms the
contributions and reaffirms its ongoing commitment to building awareness and an inclusive
society.

The Board of Directors strongly encourages our staff and community to observe, recognize, and
celebrate the culture, heritage, and contributions of Asian Americans and Pacific Islanders to our

country, our state, our cities, and our schools.

Adopted this 28™ day of April 2021.

Signed:

Chair, Reynolds School District Board of Directors

Attest:

Superintendent of Schools/Clerk 476
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RESOLUTION #2020-2021-027

RESOLUTION COMMITTING TO THE SAFETY AND WELLBEING OF OUR ASIAN/ASIAN
AMERICAN AND PACIFIC ISLANDER COMMUNITIES AND DENOUNCING
XENOPHOBIC, RACIST, AND ANTI-ASIAN ATTACKS

WHEREAS, Reynolds School District believes we have a responsibility to understand and
intentionally work to eliminate racism in our systems, curricula, classroom cultures, and
relationships with our students, families, staff, and each other; and

WHEREAS, Reynolds School District celebrates the rich diversity of our school community
and recognizes that 10% of our students, 6% of our staff, and 9% of Multnomah county’s
residents identify as Asian/Asian American and Pacific Islander; and

WHEREAS, Reynolds School District recognizes the role of current and historical events
which have bred misinformation, hysteria, stigma, scapegoating, and racial and ethnic
discrimination; and

WHEREAS, Reynolds School District recognizes and acknowledges that our Asian/American
Asian and Pacific Islander communities have historically experienced discrimination,
xenophobia, hate crimes, microaggressions, and overt racism resulting in historical trauma,
feelings of invisibility, and negative effects on the overall health and wellbeing of our
community members prior to and recently amplified by the COVID-19 pandemic; and

WHEREAS, Reynolds School District is committed to the safety and wellbeing of our
Asian/American Asian and Pacific Islander students, families, staff, and community
members and ensure that they are not alone and will be supported to stop the spread of
xenophobia and racism; and

WHEREAS, Reynolds School District is proud to partner with Reynolds Education Association
(REA), the Reynolds chapter of the Oregon School Employees Association (OSEA), and the
Reynolds Administrative Group (RAA) to provide members with resources and professional
development to provide staff with the tools necessary to recognize and dismantle racism
and oppression; now, therefore,

BE IT RESOLVED that Reynolds School District calls on all community members to join us in
condemning racist attacks and microaggressions against Asian/Asian American and Pacific
Islanders (AAPI) in all forms and renewing our commitment to speak out against such
attacks, defend and protect those targeted, and seek justice and accountability against
those who commit hate crimes against AAPI community members; and

BE IT FURTHER RESOLVED that Reynolds School District denounces hate crimes, hateful
rhetoric, and hateful acts against Asian/Asian American and Pacific Islanders, and works to
ensure that AAPI students, families, staff, and community feel safe and welcome, both
during this COVID-19 pandemic and beyond.
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Adopted this 28™ day of April 2021.

Signed:

Chair, Reynolds School District Board of Directors

Attest:

Superintendent/Clerk
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RESOLUTION #2020-2021-028
PROCLAIMING THE CELEBRATION OF TEACHER APPRECIATION WEEK

WHEREAS, teachers mold future citizens through guidance and education; and

WHEREAS, teachers encounter students of widely differing backgrounds; and

WHEREAS, our country’s future depends upon providing quality education to all students; and
WHEREAS, teachers spend countless hours preparing lessons, evaluating progress, counseling

and coaching students and performing community service; and

WHEREAS, our community recognizes and supports its teachers in educating the children of this

community.

NOW, THEREFORE, BE IT RESOLVED that the Reynolds School District Board of Directors
proclaims May 3-7, 2021 to be TEACHER APPRECIATION WEEK; and

BE IT FURTHER RESOLVED that the Reynolds School District Board of Directors strongly
encourages all members of our community to join with it in personally expressing appreciation

to our teachers for their dedication and devotion to their work.

Adopted this 28™ day of April 2021.

Signed:

Chair, Reynolds School District Board of Directors

Attest:

Superintendent of Schools/Clerk
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RESOLUCION #2020-2021-028
PROCLAMANDO LA CELEBRACION DE LA SEMANA DE RECONOCIMIENTO A LOS MAESTROS

CONSIDERANDO que, los maestros forman a los futuros ciudadanos a través de la orientacién y

educacioén; y
CONSIDERANDO que, los maestros se encuentran con alumnos de muy diferentes origenes;

CONSIDERANDO que, el futuro de nuestro pais depende de proporcionar una educacién de alta

calidad a todos los estudiantes; y

CONSIDERANDO que, los maestros pasan incontables horas preparando lecciones, evaluando el

progreso, asesorando, entrenando a los estudiantes y realizando servicio comunitario; y

CONSIDERANDO que, nuestra comunidad reconoce y apoya a sus maestros en la educacién de

los ninos de esta comunidad.

AHORA, POR LO TANTO, SE RESUELVE que la Junta Directiva de Reynolds School District
proclama la Semana del 3 al 7 de mayo de 2021 como la semana de RECONOCIMIENTO A LOS
MAESTROS; y

ADEMAS SE RESUELVE que La Junta Directiva de Reynolds School District anima a todos los
miembros de nuestra comunidad a unirse a ella para expresar su agradecimiento personal a
nuestros maestros por su dedicacién y devocion en sus trabajos.

Adoptado el 28 de abril de 2021.

Firmado:

Presidenta de la Junta Directiva de Reynolds School District

Doy Fe:

Superintendente de Escuelas/Secretario

380



Reynold
e Sgol Distr§
RESOLUTION 2020-2021-029

RESOLUTION OF THE REYNOLDS SCHOOL DISTRICT
REGARDING STATE TESTING FOR 2021

WHEREAS, Reynolds School District is committed to educating all students, including focusing on
their mental, emotional, physical, and social wellbeing, while continuing to safeguard the health of
our students, our staff, and our community;

WHEREAS, school closures over the past year due to the pandemic have caused students of all ages
to lose countless hours of instructional time;

WHEREAS, school districts nationwide, including Reynolds School District, are reporting varying
levels of learning loss compared to other years;

WHEREAS, achievement disparities have grown wider over the past year, especially among student
of color, students with disabilities, and English Language Learners;

WHEREAS, in a non-pandemic year the Reynolds School District Governing Board supports the use
of statewide standardized testing in order to drive state and district goals;

WHEREAS, state-mandated testing will require sacrificing several hours of greatly-needed
instructional time for most students;

WHEREAS, state test results do not provide data or information that individual teachers can use to
inform their instruction or identify areas for remediation among their students;

WHEREAS, Reynolds schools administers formative assessments during the school year, providing
timely data that teachers use to provide multi-tiered systems of support and meet individual
student needs;

WHEREAS, the Oregon Department of Education lists 12 threats to valid interpretations of
summative assessments this year;

WHEREAS, the Director of the Oregon Department of Education, Colt Gill, stated in the waiver
request, “This is not the time for summative assessment and high-stakes accountability” and “This
is not a time to subject families and educators to additional stressors that would be required for
remote administration of summative assessments.” (Oregon’s Statewide Assessment and
Accountability 2020-21 Strategic Waiver Request, p. 18);

NOW THEREFORE BE IT RESOLVED, the Reynolds School District Governing Board directs Reynolds
School District to administer the 2020-2021 Oregon State Assessment System: English Language
Arts, Mathematics, or other state-mandated tests only to those students who request it, and/or to
any students whose parent/guardian requestsit. 3g7



Adopted this 28 day of April 2021.

Signed:

Chair, Reynolds School District Board of Directors

Superintendent/Clerk
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To: Board of Directors

From: Dr. Christopher Ortiz, Assistant Superintendent of Student & Family
Services and District Operations

Prepared by: Hank Bauer, Administrative Analyst to Assistant Superintendent of
Student & Family Services

Subject: Student Suicide Prevention — New Board Policy - JHH

Policy: Student Health Services and Requirements - JHC

Date: April 28, 2021 Action L]
Report

Connection to Board Goals

[ Student Achievement X Equity [ Fiscal Responsibility O Communications

School Board Core Belief/Commitment #2: We believe that equitable practices allow everyone

within the Reynolds community to thrive. We commit to using equity as a foundation in all
decision-making processes in order to eliminate inequities.

Summary:
HB 52 (Adi’s Law) requires each school district to have a policy regarding suicide prevention.

This is Policy JHH. Reynolds has not yet adopted Policy JHH. Reynolds needs to adopt Policy JHH
to be in compliance with state regulations.

The district shall develop a comprehensive student suicide prevention plan for students in
kindergarten through grade 12.

The district may consult with state or national suicide prevention organizations, the Oregon
Department of Education (ODE), school-based mental health professionals, parents, guardians,
employees, students, administrators, and school boards associations when developing the
required plan.

Previous Board Action:
Not Applicable

Background:
Not Applicable
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Financial Implications:
There must be a process for designating staff to be trained in an evidence-based suicide
prevention program. There will an annual cost associated with providing this training to staff.

Alternatives:
The Board could request changes to the policy.

Staff Recommendation:
Staff recommends that the Board adopt policy JHH: Student Suicide Prevention

Motion:
| move that the Board adopt policy JHH: Student Suicide Prevention.
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Reynolds School District

Code: JHH
Adopted:
Orig. Code: JHH

Student Suicide Prevention**

The district shall develop a comprehensive student suicide prevention plan for students in kindergarten
through grade 12.

The district may consult with state or national suicide prevention organizations, the Oregon Department of
Education (ODE), school-based mental health professionals, parents, guardians, employees, students,
administrators and school boards associations when developing the required plan.

The plan shall include, at a minimum:

1. Procedures relating to suicide prevention, intervention and activities that reduce risk and promote
healing after a suicide;

2. Identification of the school officials responsible for responding to reports of suicidal risk;

3. A procedure by which a person may request the district to review the actions of a school in
responding to suicidal risk;

4.  Methods to address the needs of high-risk groups, including:

Youth bereaved by suicide;

Youth with disabilities, mental illness or substance abuse disorders;

Youth experiencing homelessness or out of home settings, such as foster care; and
Lesbian, gay, bisexual, transgender, queer and other minority gender identity and sexual
orientation, Native American, Black, Latinx, and Asian students.

aocoe

5. A description of, and materials for, any training to be provided to employees as part of the plan,
which must include:

a.  When and how to refer youth and their families to appropriate mental health services; and
b.  Programs that can be completed through self-review of suitable suicide prevention materials.

6.  Supports that are culturally and linguistically responsive;

7. Procedures for reentry into a school environment following a hospitalization or behavioral health
. . 1
crisis'; and

! “Behavioral health crisis” as defined by Oregon Administrative Rule (OAR) 581-022-2510, means a disruption in an
individual’s mental or emotional stability or functioning resulting in an urgent need for immediate treatment to prevent a serious
deterioration in the individual’s mental or physical health.

385 Student Suicide Prevention** — JHH
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8. A process for designating staff to be trained in an evidence-based suicide prevention program.>

The plan must be written to ensure that a district employee acts only within the authorization and scope of
the employee’s credentials or licenses.

The plan must be available annually to the community of the district, including district students, their
parents and guardians, and employees and volunteers of the district, and readily available at the district
office and on the district website.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 339.343 OAR 581-022-2510

Cross Reference(s):

JHC - Student Health Services and Requirements

2 ODE will provide a list of available programs.

386 Student Suicide Prevention** — JHH
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To: Board of Directors

From: Dr. Alma Charles, Interim Chief Academic Officer

Prepared by: Chris Greenhalgh, Director of Instructional Technology

Subject: International Society for Technology in Education (ISTE) standards

Policy: Instructional Goal - 1A

Date: April 28, 2021 Action
Report []

Connection to Board Goals

X student Achievement [ Equity [ Fiscal Responsibility [0 communications

School Board Core Belief/Commitment #3:

We believe that high-quality first-time instruction will eliminate the opportunity gap. We
commit to setting high expectations and providing intentional professional development for
instructional leaders.

Summary:

Technology skills are essential for success in the 21st century. In Reynolds School District, the
pandemic increased our use of technology in the classroom and quickly moved us to the
integration of 1-to-1 devices in our schools. As the use of technology continues to grow, so too
has the need for documented technology standards.

Reynolds School District has a key role to play in assuring our students learn the technology
skills they need to succeed by adopting K-12 technology standards. To that end, the Reynolds
School District (RSD) Technology Committee met six times from December through April to
research, review, and evaluate K-12 technology standards.

The Technology Committee is comprised of the following members:

« Elementary Staff: Michele Obrien, Sophia Mootz, Christy Frostad, Cheri Hutchens

« Middle School Staff: Garrett Jellesma, Shelley Hemenway, Jeff Thompson,
Alyson Drain, Conor Colbry

o High School Staff: Michael Mcclellan, Kendra Dewater, Jamie Baxter

e District Staff: Gary Schuh, Adam Davis, Clair Thiel

« Administrators: Chris Greenhalgh, Joel Rendon, Lara Smith, John Dixon, Mykle Rojas,
Stacy Talus

After much research and discussion, the Comm'ggge recommends that the Reynolds School
District adopt the International Society for Technology in Education (ISTE) standards to ensure



the consistent delivery of technology standards across all K— 12 schools, ensuring that these
critical topics are addressed as we strive to offer 21st century learning environments.

Previous Board Action:
No Previous Board Action

Background:

The rationale for adopting the ISTE standards includes:

¢ They are the most commonly referenced educational technology standards in the

country.
o The Department of Education Office of Educational Technology references the
ISTE standards in their 2017 National Education Technology Plan.

¢ They integrate into core curriculum.

¢ They allow creation of a K-12 scope and sequence.

¢ They include standards for students, educators, coaches, and educational leaders.

¢ They provide consistent technology instruction for students.

¢ They provide a clearly articulated scope and sequence aligned with content area
curriculum maps.

¢ They provide a common set of standards around which to assess students.

The RSD Technology Committee also researched how other states are addressing technology
standards. The committee found that most states use the ISTE standards, including Washington
State.

The Committee also gathered staff and community feedback in March and April of 2021. Of the
259 responses, 81.1% approved of the ISTE standards.

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Administration recommends the adoption of the International Society for Technology in
Education (ISTE) standards.

Motion:

I move that the board approve the adoption of the International Society for Technology in
Education (ISTE) standards.
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To: Board of Directors

From: Dr. Alma Charles, Interim Chief Academic Officer

Prepared by: Chris Greenhalgh, Director of Instructional Technology

Subject: Common Sense Media Digital Citizenship Curriculum

Policy: Instructional Goal - 1A

Date: April 28, 2021 Action

Report []

Connection to Board Goals

X student Achievement [ Equity [ Fiscal Responsibility [0 communications

School Board Core Belief/Commitment #3:

We believe that high-quality first-time instruction will eliminate the opportunity gap. We
commit to setting high expectations and providing intentional professional development for
instructional leaders.

Summary:

Technology skills are essential for success in the 21st century. In Reynolds School District, the
pandemic increased our use of technologies in our classrooms and quickly moved us to the
integration of 1-to-1 devices in our schools. As the use of technology continues to grow, so too
has the need for what is being called digital citizenship. For example, how we should act when
we are using digital tools, how we interact with others online, and what we should teach to
help the next generation be better stewards of these technologies.

Reynolds has a key role to play in assuring that our students learn the technology skills they
need to succeed by adopting a digital citizenship curriculum. To that end, the Reynolds School
District Technology Committee met six times from December through April to research, review
and evaluate K-12 digital citizenship curriculum.

The Technology Committee is comprised of the following members:

« Elementary Staff: Michele Obrien, Sophia Mootz, Christy Frostad, Cheri Hutchens

« Middle School Staff: Garrett Jellesma, Shelley Hemenway, Jeff Thompson,
Alyson Drain, Conor Colbry

o High School Staff: Michael Mcclellan, Kendra Dewater, Jamie Baxter

e District Staff: Gary Schuh, Adam Davis, Clair Thiel

« Administrators: Chris Greenhalgh, Joel Rendon, Lara Smith, John Dixon, Mykle Rojas,
Stacy Talus
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After much research and discussion, the Committee recommends that we adopt Common
Sense Media Digital Citizenship Curriculum materials to ensure the consistent delivery of digital
citizenship curriculum across all K— 12 schools, ensuring that these critical topics are addressed
as we strive to offer 21st century learning environments.

Previous Board Action:
No Previous Board Action

Background:

While there are many sets of technology/digital citizenship curriculum available to K— 12
schools, the curriculum designed by Common Sense Media has become recognized as the
industry standard.

Strengths of Common Sense Media include:
e Meets requirements of the Division 22 Standards required by ODE.
e Addresses social-emotional learning, which is a priority of RSD.
e Addresses 6 core topics of digital citizenship:
o Media Balance & Well Being
Privacy & Security
Digital Footprint & ldentity
Relationships & Communication
Cyberbullying, Digital Drama & Hate Speech
o News & Media Literacy
e FEasy to implement with training resources available to teachers through self-paced
trainings and webinars.
e Offers many interactive student games/activities to enhance lessons and engage
students.
e Aligned with International Society for Technology in Education (ISTE) standards.
e Available in Spanish.
e Includes family engagement lessons and resources.

o O O O

Common Sense Media has considered the latest research on safe digital citizenship for
students, what the best pedagogical approach is, and how to best support teachers. Lessons are
adjusted to meet these student needs.

Common Sense Media curriculum can be viewed at:

e Website:
WWW.COmmMmonsense.org

e K-5Lessons:
https://www.commonsense.org/education/digital-citizenship/curriculum

e 6-—12 Lessons:
https://www.commonsense.org/education/articles/quick-digital-citizenship-activities-
for-middle-and-high-school-distance-learning

e Spanish Curriculum:
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https://www.commonsense.org/education/toolkit/audience/family-engagement-
resources-in-spanish
e Family Engagement Resources:
https://www.commonsense.org/education/toolkit/family-engagement-resources
e Sample Lesson K—2: 1< Grade:
Internet Traffic Light, Pause for People (Spanish)
e Sample Lesson 3 —5: 34 Grade:
Power of Words, Our Digital Citzenship Pledge (Spanish)
e Sample Lesson 6 —12: 7t Grade:
My Social Media Life, Taking action against cyberbullying (Spanish)
e Sample Lesson 9 —12: 11* Grade:
Who's Looking at Your Digital Footprint?

The Committee also gathered staff and community feedback in March and April of 2021. Of the
259 responses, 87.3% approve the Common Sense Media Digital Citizenship Curriculum.

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Administration recommends the adoption of the Common Sense Media Digital Citizenship
Curriculum.

Motion:

I move that the board approve the adoption of the Common Sense Media Digital Citizenship
Curriculum.

391



A~

R l EACH AND EVERY CHILD PREPARED
eynO S FOR A WORLD YET TO BE IMAGINED
S

chool District

To: Board of Directors

From: Dr. Christopher Ortiz, Assistant Superintendent of Student & Family
Services and District Operations

Prepared by: Jelena Doney, Executive Assistant to the Assistant Superintendent of
Student & Family Services and District Operations

Subject: Authorization to Spend over $150,000 Reynolds High School Gym
Seismic Upgrade

Policy: Construction Contracts- Bidding and Awards — FEF/FEFB

Date: April 28, 2021 Action
Report []

Connection to Board Goals

X student Achievement O Equity X Fiscal Responsibility [0 communications

School Board Core Belief/Commitment #1: We believe that all students, families, and staff

deserve a safe and secure learning environment. We commit to providing physical and
emotional safety across the Reynolds community.

Summary:

Pence Construction, previously designated as the Construction Management/General
Contractor (CM/GC) for the Reynolds High School renovations, has submitted a proposal for the
work totaling $2,150,871.

Please refer to the following attachment(s):
e Construction Contract with Pence Construction
e Notice of Intent to Award
e Seismic Upgrade Grant Award Letter

Previous Board Action:

The Board has previously authorized construction and upgrades of Reynolds High School,
named Pence Construction as the Construction Management/General Contractor for said
project(s), authorized acceptance of the seismic upgrade grant from Oregon Business
Development Department, and authorized spending more than $150,000 for the architecture
and engineering work by BRIC Architecture.

Background:
The Reynolds High School Gym has been awarded a Seismic Rehabilitation Grant by the Oregon
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Business Development Department of Business Oregon, following a seismic evaluation
conducted by BRIC Architecture last spring as a function of the Facilities Assessment and Master
Plan Steering Committee. The grant awarded is a reimbursement grant in the amount of
$2,500,000. The proposal of the work to be conducted includes an estimated project cost of
$2,799,370.

Financial Implications:
The cost of this project will be paid for by a reimbursable seismic rehabilitation grant from the
Oregon Business Development Department.

Alternatives:
Failure to approve may result in the need to decline the $2,500,000 seismic rehabilitation grant.

Staff Recommendation:

Staff recommends that the Board approve the authorization to spend more than $150,000 for
the seismic upgrade for the Reynolds High School Gym and authorize staff to enter into a new
contract with Pence Construction for the completion of the seismic upgrade in accordance with
the attached proposal.

Motion:

| move that the Board approve the authorization to spend more than $150,000 for the seismic
upgrade for the Reynolds High School Gym and authorize staff to enter into a new contract with
Pence Construction for the completion of the seismic upgrade in accordance with the attached
proposal.

393



REYNOLDS SCHOOL DISTRICT
SMALL CONSTRUCTION PROJECTS CONTRACT
This Contract is between Reynolds SCHOOL DISTRICT (Owner) and Pence Construction (Contractor).
Purpose:
The parties agree as follows:
Date of Commencement and Substantial Completion. The date of commencement of the Work shall be May 3, 202.1

The Contract Time shall be measured from the date of commencement. The Contractor shall achieve Substantial Completion of the
entire Work not later than September 30, 2022.

Contractor’s Agreement to Provide Services. Contractor agrees to provide Owner the Services described in Exhibit 1.
Statement of Work. Contractor shall perform the work described in Exhibit 1.
Payment for Work. The Owner agrees to pay Contractor in accordance with Exhibit 1 and this Contract.

Contract Documents. The Contract Documents consist of the following documents, which are listed in descending order of
precedence: this Contract; exhibits to this Contract, including Exhibit 1 (Statement of Work, Compensation, Payment and Renewal
Terms); Exhibit 2 (Insurance Requirements); Exhibit 3 (Certification Statement for Corporation or Independent Contractor); Exhibit 4
(Workers’ Compensation Exemption Certificate, applicable only if Contractor is claiming to be exempt from payment); Exhibit 5
(Hazardous Materials Requirements), Exhibit 6 Contractor proposal.

A conflict in the Contract Documents shall be resolved in the priority listed above, with this Contract taking precedence over all other
documents. The Contract Documents are the entire contract between the parties and shall supersede any prior representation, written
or oral.

STANDARD TERMS AND CONDITIONS

1. Time is of the Essence. Time is of the essence in the performance of this Contract.

2. Subcontracts. Contractor shall not subcontract any of the work required by this Contract or assign or transfer any of its interest
in this Contract without the prior written consent of the Owner, which may not be withheld without cause. In addition to any other
provisions the Owner may require, Contractor shall require of any permitted Subcontractor under this Contract, that the
Subcontractor be bound by all the same terms and conditions of this a Contract. Such subcontracts are solely between the
Contractor and the Subcontractor and shall not have any binding effect on the Owner. However, the Contractor may not invoice
the Owner for more than a 10% markup of the Subcontractor’s goods or services, nor may the Contractor invoice the Owner for
any markups of the Subcontractor’s hard costs (e.g. mileage, supplies, background check fees).

3. Assignment. This Contract is not assignable by the Contractor, either whole or in part, unless Contractor has obtained the prior
written consent of the Owner.

4. Other Contractors. The Owner may undertake or award other contracts for additional or related work, and the Contractor shall
fully cooperate with such other contractors and with any Owner employees concerned with such additional or related work, and
shall coordinate its performance under this Contract with such additional or related work. The Contractor shall not commit or
permit any act that will interfere with the performance of work by any other contractor or by Owner employees.

5. Independent Contractor Status. Contractor shall certify status in accordance with Exhibit 3.
6. No Third-Party Beneficiaries. The Owner and Contractor are the only parties to this Contract and are the only parties entitled

to enforce its terms. Nothing in this Contract gives or provides any benefit or right, whether directly, indirectly, or otherwise, to
third persons unless such third persons are individually identified by name in this Contract and expressly described as intended
beneficiaries of this Contract.

7. Successors in Interest. The provisions of this Contract shall be binding upon and inure to the benefit of the parties and their
successors and approved assigns, if any.

8. Nonperformance. In the event of nonperformance under this Contract, the Owner, after seven (7) days' written notice, shall
have the right to obtain from other sources such services as may be required to accomplish the work not performed, and it is
agreed that the difference in cost, if any, for said work or goods shall be borne by the Contractor. For purposes of this section,
nonperformance shall be defined as failure to appear and perform work as specified and scheduled.

9. Escalation. Any price or cost adjustments shall be submitted by the Contractor prior to the time in which such changes are to
become effective and work is performed. The Owner reserves the right to reject any modifications of the Contract unacceptable
to the Owner.
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10.

11.

12.

13.

14.

15.

Early Termination. This Contract may be terminated as follows:

a. Termination by Mutual Agreement: The Owner and Contractor, by mutual written agreement, may terminate this
Contract at any time.

b. Termination for Convenience: The Owner, in its sole discretion, may terminate this Contract for any reason on 30 days'
written notice to Contractor.

C. Termination for Breach: Either the Owner or Contractor may terminate this Contract in the event of a breach of the
Contract by the other. Prior to such termination, the party seeking termination shall give to the other party written notice
of the breach and intent to terminate. If the party committing the breach has not entirely cured the breach within 15
days of the date of the notice, then the party giving the notice may terminate the Contract at any time thereafter by
giving a written notice of termination.

d. Termination for Failure to Maintain Qualifications: Notwithstanding paragraph 10(c), the Owner may terminate this
Contract immediately by written notice to Contractor upon denial, suspension, revocation, or non-renewal of any
license, permit or certificate that Contractor must hold to provide services under this Contract.

e. Payment on Early Termination: Upon termination pursuant to paragraph 10, payment shall be made as follows:

i If terminated under 10(a) or 10(b) for the convenience of the Owner, the Owner shall pay Contractor for work
performed prior to the termination date if such work was performed in accordance with the Contract. The
Owner shall not be liable for direct, indirect, or consequential damages. Termination shall not result in a waiver
of any other claim the Owner may have against Contractor.

ii. If terminated under 10(c) by the Contractor due to a breach by the Owner, then the Owner shall pay the
Contractor for work performed prior to the termination date if such work was performed in accordance with the
Contract.

iii. If terminated under 10(c) or 10(d) by the Owner due to a breach by the Contractor, then the Owner shall pay
the Contractor for work performed prior to the termination date provided such work was performed in
accordance with the Contract, less any setoff to which the Owner is entitled.

Payment of Invoices. Unless otherwise provided in Exhibit 1, the payment period shall be one calendar month. Payments
are due and payable thirty (30) days from receipt of Contractor's complete invoice or fifteen (15) days after payment is
approved by the Owner, whichever is earlier. The Owner may withhold 5% of each payment as retainage pursuant to ORS
279C.570.

Changes in the Work. The Owner reserves the right to adjust the scope of the work by written Change Order if required by
unforeseen circumstances or changes in the budget. No Change Order will be effective unless approved in writing by the Owner
and signed by Contractor. Agreement on any Change Order shall constitute a final settlement of all matters relating to the
change in the Work that is the subject of the Change Order, including, but not limited to, all direct and indirect costs associated
with such change and any and all adjustments to the Contract Sum and the construction schedule.

Inspection and Acceptance of Work. Owner shall inspect Contractor's work and advise Contractor of any deficiencies, or if
there are none, that the work has been accepted. Contractor shall perform all additional work necessary to correct any
deficiencies without undue delay and without additional cost to Owner.

Right to Withhold Payments. Owner shall have the right to withhold from payments due Contractor such sums as necessary,
in Owner’s sole opinion, to protect Owner against any loss, damage, or claim which may result from Contractor's performance
or failure to perform under this Contract or the failure of Contractor to make proper payment to any suppliers or subcontractors.
If a liquidated damages provision is contained in the Scope of Work and if Contractor has violated that provision, Owner shall
have the right to withhold from payments due Contractor such sums as are required to satisfy Owner’s claims under that
provision.

Knowledge of Site Conditions. The Contractor shall, as a condition precedent to commencement of the Work, (a) become
familiar with the Project site and review all analyses, studies, and test data available to the Contractor concerning the conditions
of the Project site, (b) inspect the location of the Work and satisfy itself as to the condition thereof, including all structural,
surfaces and observed subsurface conditions, and (c) determine (i) that the Contract Sum is just and reasonable compensation
for all the Work, including all foreseen and foreseeable construction risks, hazards, and difficulties in connection therewith,
(i) that the Contract Time is adequate for the performance of the Work, and (iii) that the Work shall not result in any lateral or
vertical movement of any adjacent structure. The Contractor will notify the Owner in writing in advance of commencement of
the Work if it determines that it cannot satisfy these conditions.

The Contractor shall exercise special care in executing subsurface work in proximity of known subsurface utilities, improvements,
and easements.

395

Reynolds School District #7, Personal/Small Construction Projects Contract Template August 2020



16.

17.

18.

19.

20.

Owner's Right to Stop the Work.

a. If the Contractor fails to correct Work which is not in accordance with the requirements of the Contract Documents or
fails to carry out Work in accordance with the Contract Documents, the Owner may issue a written order to the
Contractor to stop the Work, or any portion thereof, until the cause for such order has been eliminated.

b. If suspension of the Work is warranted by reason of unforeseen conditions which may adversely affect the quality of
the Work if such Work were continued, the Owner may suspend the Work by giving written notice to the Contractor. In
such event, the Contract Time shall be adjusted accordingly, and the Contract Sum shall be adjusted to the extent, if
any, that additional costs are incurred by reason of such suspension.

C. Notwithstanding any other provision, the Owner's authorized representative may, in his or her complete discretion, stop
all of the Work, or any portion of the Work, if the Work creates a safety hazard or if a life/safety threat exists to the
facility or its occupants. Any cost to correct deficiencies in the Contractor's Work will be borne solely by the Contractor.

Performance of the Work. The Contractor shall supervise, coordinate, and perform the Work in accordance with the Contract
Documents in a professional, safe, and workmanlike manner and in accordance with all laws, codes, and professional standards
applicable to the industries and trades involved, including without limitation, compliance with all applicable federal, state, and
local building codes, the Owner's construction and life safety policies and procedures, certification requirements applicable to
the Work, and other policies or standards incorporated or referenced in the Contract Documents. Unless otherwise noted or
directed, the Contractor will perform all Work in accordance with product manufacturers' recommendations or directions for best
results. No preparatory step or installation procedure may be omitted unless specifically authorized by the Contract Documents
or at the direction of the Architect or the Owner's Representative. Conflicts between manufacturers' directions shall be resolved
by the Architect.

Remedies. In the event of breach of this Contract, the parties shall have the following remedies:

a. If terminated under 10(c) by the Owner due to a breach by the Contractor, the Owner may complete the Work either
itself, by agreement with another Contractor, or by a combination thereof. If the cost of completing the Work exceeds
the remaining unpaid balance of the total compensation provided under this Contract, then the Contractor shall pay to
the Owner the amount of the reasonable excess.

b. In addition to the remedies in paragraphs 10 and 14 for a breach by the Contractor, the Owner shall also be entitled to
any other equitable and legal remedies that are available.

C. If the Owner breaches this Contract, Contractor’s remedy shall be limited to termination of the Contract and receipt of
Contract payments for which the Contractor has completed the Work.

Claims.

a. Time Limits on Claims: Claims by either party must be made within 21 days after occurrence of the event giving rise
to such Claim or within 21 days after the claimant first recognizes the condition giving rise to the Claim, whichever is
later. Claims must be made in writing to the Architect and the other party, and must identify the known bases for each
Claim and the nature and amount of the relief sought.

b. Continuing Contract Performance: Pending final resolution of a Claim except as otherwise agreed in writing, the
Contractor shall proceed diligently with performance of the Contract and the Owner shall continue to make payments
in accordance with the Contract Documents.

c. Claims for Additional Costs: If the Contractor wishes to make a Claim for an increase in the Contract Sum, written
notice as provided herein shall be given before proceeding to execute the Work. Prior notice is not required for Claims
relating to an emergency endangering life or property. In an emergency affecting the safety of persons or property, the
Contractor shall act to prevent threatened damage, injury, or loss and shall immediately notify the Owner.

d. Claims for Additional Time: If the Contractor wishes to make a Claim for an increase in the Contract Time, written
notice as provided herein shall be given. The Contractor's Claim shall include an estimate of the cost and of probable
effect of delay on progress of the Work. In the case of a continuing delay, only one Claim is necessary.

e. Injury or Damage to Person or Property: If any person suffers physical injury or property damage arising from the Work
regardless of the cause, notice of such injury or damage, whether or not insured, shall be given immediately to the
Owner's authorized representative and the Contractor's authorized representative. The notice shall provide sufficient
detail to enable the Owner and any other party affected to investigate the matter.

Compliance With Applicable Law. Contractor shall comply with all federal, state, and local laws applicable to the Work under
this Contract, and all regulations and administrative rules established pursuant to those laws, including without limitation, the
following requirements of the Oregon Public Contract Code:

a. ORS 279A.110 (Non-discrimination Certification): Contractor shall certify that Contractor has not discriminated and will
not discriminate against a Subcontractor in thgggwarding of a subcontract because the Subcontractor is a a
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disadvantaged business enterprise, a minority-owned business, a woman-owned business, a business that a service-
disabled veteran owns or an emerging small business that is certified under ORS 200.055.

b. ORS 279C.380 (Performance and Payment Bonds): Unless exempted by the Owner in writing pursuant to the Owner's
local public contracting rules, prior to starting work under this Contract, Contractor or its Subcontractor shall execute
and deliver to Owner a good and sufficient performance bond, in a form acceptable to Owner, in a sum equal to 100%
of the construction portion of the Contract Price, and Contractor or its Subcontractor shall execute and deliver to Owner
a good and sufficient payment bond, in a form acceptable to Owner, in a sum equal to 100% of the construction portion
of the Contract Price, solely for the protection of claimants under ORS 279C.600.

C. ORS 279C.505 (Prompt Pay Requirement, Liens, Taxes, and Drug Testing): Contractor shall make payment promptly,
as due, to all persons supplying to such Contractor labor or material for the performance of the Work provided for in
such Contract; pay all contributions or amounts due the Industrial Accident Fund from such Contractor or Subcontractor
incurred in the performance of the Contract; not permit any lien or claim to be filed or prosecuted against the state or a
county, school district, municipality, municipal corporation or subdivision thereof, on account of any labor or material
furnished; and pay to the Department of Revenue all sums withheld *

d. ORS 279C.510 (Recycling/Composting): If this Contract includes demolition work, the Contractor shall salvage or
recycle construction and demolition debris, if feasible and cost-effective. If this Contract includes lawn or landscape
maintenance, the Contractor shall compost or mulch yard waste material at an approved site, if feasible and cost-
effective.

e. ORS 279C.515 (Failure to Pay Promptly): If Contractor fails, neglects, or refuses to make prompt payment of any Claim
for labor or services furnished to the Contractor or a Subcontractor by any person in connection with this Contract as
such Claim becomes due, the Owner may pay such Claim to the person furnishing the labor or services and charge
the amount of the payment against funds due or to become due the Contractor by reason of this Contract. The payment
of a Claim in the manner authorized in this section shall not relieve the Contractor or the Contractor's surety from any
obligation with respect to any unpaid Claims.

Unless the payment is subject to a good-faith dispute as defined in ORS 279C.580, if Contractor or any first-tier
Subcontractor fails to pay any Claim for materials or labor furnished under this Contract within 30 days after being paid
by Owner, interest shall be due on such claim as specified in ORS 279C.515(2) at the end of the 10-day period that
payment is due under ORS 279C.580(4). A person with any such unpaid Claim may file a complaint with the
Construction Contractor's Board unless the complaint is subject to a good-faith dispute as defined in ORS 279C.580.

f. ORS 279C.520 and 279C.540 (Hours of Labor, Holidays, and Overtime): Except as otherwise provided in an applicable
collective bargaining agreement with a labor organization, Contractor shall not employ and shall require that its
Subcontractors not employ any person to perform construction work for more than ten hours in any one day, or 40
hours in any one week, except in cases of necessity, emergency, or where the public policy absolutely requires it, and
in such cases, except in cases of Contracts for personal services as defined in ORS 279C.100, the laborer shall be
paid at least time and a half pay:

i For all overtime in excess of eight hours a day or 40 hours in any one week when the work week is five
consecutive days, Monday through Friday; and

ii. For all overtime in excess of ten hours a day or 40 hours in any one week when the work week is four
consecutive days, Monday through Friday; and

iii. For work performed on Saturday and on any legal holiday specified in any applicable collective bargaining
agreement or ORS 279C.540(1)(b).

The requirement to pay at least time and a half for all overtime worked in excess of 40 hours in any one week shall not
apply to individuals who are excluded under ORS 653.010 to 653.261 or under 29 U.S.C. Section 201 to 209 from
receiving overtime. Contractor shall and shall require its Subcontractors to give notice in writing to their employees
who work under this Contract, either at the time of hire or before commencement of Work on the Contract, or by posting
a notice in a location frequented by employees, of the number of hours per day and days per week that the employees
may be required to work.

g. ORS 279C.525 (Notice of Environmental Requlations): State law requires that solicitation documents for a public
improvement contract make specific reference to federal, state, and local agencies that have enacted ordinances, rules,
or regulations dealing with the prevention of environmental pollution or the preservation of natural resources that may
affect the performance of this Contract. These agencies include, but are not limited to:

i Federal Agencies: Department of Agriculture, Forest Service, Soil and Water Conservation Service, Coast
Guard, Department of Defense, Army Corps of Engineers, Department of Emergency, Federal Energy
Regulatory Commission, Environmental Protection Agency, Department of Health and Human Services,
Department of Housing and Urban Development, Solar Energy and Energy Conservation Bank, Department
of Interior, Bureau of Land Management, Bureau of Indian Affairs, Bureau of Mines, Bureau of Reclamation,
Geological Survey, Minerals Managemeng;ervice, U.S. Fish and Wildlife Service, Department of Labor, Mine
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Safety and Health Administration, Occupational Safety and Health Administration, Department of
Transportation, Federal Highway Administration, Water Resources Council.

ii. State Agencies: Department of Administrative Services, Department of Agriculture, Soil and Water
Conservation Commission, Columbia River Gorge Commission, Department of Energy, Department of
Environmental Quality, Department of Fish and Wildlife, Department of Forestry, Department of Geology and
Mineral Industries, Department of Human Resources, Department of Consumer and Business Services, Land
Conservation and Development Commission, Department of Parks and Recreation, Division of State Lands,
Department of Water Resources.

iii. Local Agencies: City councils, county courts, county boards of commissioners, metropolitan service district
councils, design commissions, historic preservation commissions, planning commissions, development review
commissions, special district boards of directors, and other special districts and special governmental
agencies such as Tri-Met, urban renewal agencies, and Port Districts.

iv. Tribal Governments.

h. ORS 279C.530 (Payment for Medical Care and Workers' Compensation): Contractor shall promptly, as due, make
payments to any person, copartnership, association, or corporation furnishing medical, surgical, and hospital care or
other needed care and attention, incident to sickness or injury, to the employees of such Contractor, of all sums which
the Contractor agrees to pay for such services and all moneys and sums which the Contractor collected or deducted
from the wages of employees pursuant to any law, contract, or agreement for the purpose of providing or paying for
such service.

All employers, including the Contractor, that employ subject workers who work under this Contract in the State of
Oregon shall comply with ORS 656.017 and provide the required workers' compensation coverage, unless such
employers are exempt under ORS 656.126. Contractor shall ensure that each of its Subcontractors complies with
these requirements.

i ORS 279C.545 (Time Limitations on Claims for Overtime): Construction workers employed by the Contractor or its
Subcontractor shall be foreclosed from the right to collect for any overtime under this Contract unless a claim for
payment is filed with the Contractor or Subcontractor within 90 days from the completion of the Contract, providing the
Contractor or Subcontractor has:

i Caused a circular clearly printed in blackface pica type and containing a copy of this section to be posted in a
prominent place alongside the door of the timekeeper's office or in a similar place which is readily available
and freely visible to any or all workers employed on the Work, and

ii. Maintained such circular continuously posted from the inception to the completion of the Contract on which
workers are or have been employed.

j- ORS 279C.580(3) (Prompt Payment of First-Tier Subcontractors): Contractor shall include in each subcontract for
property or services with a first-tier Subcontractor a clause that obligates the Contractor to pay the first-tier
Subcontractor for satisfactory performance under its subcontract within ten days out of such amounts as are paid to
the Contractor by the Owner. Contractor shall also include in each subcontract a clause that states that if the Contractor
fails to pay any claim for materials or labor furnished under this Contract within 30 days after being paid by Owner,
interest shall be due on such claim as specified in ORS 279C.515(2) at the end of the ten-day period that payment is
due under ORS 279C.580(3). Contractor shall require each first-tier Subcontractor to include a payment clause and
interest clause conforming to the requirements of ORS 279C.580 in each of its subcontracts, and to require each of its
Subcontractors to include a similar clause in each contract with a lower-tiered subcontractor or supplier. Contractor
shall provide each first-tier Subcontractor with a standard form which the first-tier Subcontractor may use as an
application for payment, and Contractor shall continue to use said form and regular administrative procedures for
processing payments for the entire term of the subcontract unless it notifies the first-tier Subcontractor of a prospective
change, in writing, at least 45 days before the date on which the contractor makes the change; and incudes with the
written notice a copy of the new or changed form or description of the new or changed procedure.

k. ORS 279C.605 (Notice of Claim on Bond): Any person claiming a right of action under ORS 279C.600 must file a
notice of claim as provided in ORS 279C.605.

I ORS 279C.800 to 279C.875 (Payment of Prevailing Wage Required):

i The hourly rate of wage to be paid by Contractor or any Subcontractor to workers in each trade or occupation
required for the public works employed in the performance of this Contract shall not be less than the specified
minimum rate of wage in accordance with ORS 279C.838 and ORS 279C.840.

ii. The latest prevailing wage rates for public works contracts in Oregon are contained in the following
publications: The Prevailing Wage Rates for Public Works Projects in Oregon dated January 1, 2021 the
PWR Apprenticeship Rates, and any anéggiments to the PWR rates of Apprenticeship rates since the most
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current publication of those rates. Such publications can be reviewed electronically at
https://www.oregon.gov/boli/employers/Pages/prevailing-wage-rates.aspx and are hereby incorporated as
part of the Contract Documents.

iii. Contractor and all Subcontractors shall keep the prevailing wage rates for this Project posted in a conspicuous
and accessible place in or about the Project.

iv. The Owner shall pay a fee to the Commissioner of the Oregon Bureau of Labor and Industries as provided in
ORS 279C.825. The fee shall be paid to the Commissioner under the administrative rule of the Commissioner.

V. If Contractor or any Subcontractor also provides for or contributes to a health and welfare plan or a pension
plan, or both, for its employees on the Project, it shall post notice describing such plans in a conspicuous and
accessible place in or about the Project. The notice shall contain information on how and where to make
claims and where to obtain future information.

m. ORS 279C.836 (Public Works Bond Required): The Contractor shall:

i File a public works bond with the Construction Contractors Board pursuant to ORS 279C.836 before starting
work on the Project, unless exempt under ORS 279C.836(4), (7), (8), or (9); and

ii. Include in every subcontract a provision requiring the Subcontractor to file a public works bond with the
Construction Contractors Board pursuant to ORS 279C.836 before starting work on the Project, unless exempt
under ORS 279C.836(4), (7), (8), or (9).

n. ORS 279C.845 (Prevailing Wage Certification; Additional Retainage):

i Contractor and every Subcontractor shall file certified statements with Owner in writing in the form prescribed
by the Commissioner of the Bureau of Labor and Industries, certifying the hourly rate of wage paid each worker
whom Contractor or Subcontractor has employed upon such public work, and further certifying that no worker
employed upon such public work has been paid less than the prevailing rate of wage or less than the minimum
hourly rate of wage specified in the Contract, which certificate and statement shall be verified by the oath of
Contractor or Contractor's surety or Subcontractor or Subcontractor's surety that Contractor and any
Subcontractor has read such statement and certificate and knows the contents thereof, and that the same is
true to Contractor or Subcontractor's knowledge. The certified statements shall set out accurately and
completely the payroll records for the prior week including the name and address of each worker, the worker's
correct classification, rate of pay, daily and weekly number of hours worked, deductions made, and actual
wages paid.

ii. The certified statement shall be delivered or mailed by Contractor or Subcontractor to Owner. Certified
statements for each week during which the Contractor or Subcontractor employs a worker upon the public
work shall be submitted once a month, by the fifth business day of the following month. Information submitted
on certified statements may be used only to ensure compliance with the provisions of ORS 279C.800 to
279C.870. Notwithstanding any other provision of this Contract and in addition to any other retainage required
under this Contract, the Owner shall retain 25% of any amount earned by the Contractor until the Contractor
has filed the certified statements with the Owner as required by this Section. The Owner will pay the retainage
required under this Section within 14 days after the Contractor files the certified statements required by this
Section.

iii. Contractor and each Subcontractor shall preserve the certified statements for a period of three years from the
date of completion of the Contract.

0. ORS 671.560, 701.026 (Landscape/Construction Contractors License Required): If Contractor is performing work as
a landscape contractor as defined in ORS 671.520(2), Contractor must have a current, valid landscape contractor's
license issued under ORS 671.560. If Contractor is performing work as a Contractor as defined in ORS 701.005(2),
Contractor must have a current, valid construction contractor's license issued under ORS 701.026. Contractor shall
further certify that all Subcontractors performing Work described in ORS 701.005(2) are registered with the Construction
Contractors Board or licensed by the State Landscaping Contractor's Board as required by the above-noted statutes
before they commence Work under this Contract. Contractor shall maintain in effect all licenses, permits, and
certifications required for the performance of the Work. Contractor shall notify Owner immediately if any license, permit,
or certification required for performance of this Contract shall cease to be in effect for any reason.

p. Applicable Federal Statutes: Contractor shall comply with the provisions of the Immigration Reform and Control Act of
1986 regarding the verification of employment eligibility. In addition, Contractor expressly agrees to comply with the
following: Workers' Compensation Laws (ORS Chapter 656); Wages, Hours and Records Laws (ORS Chapter 652);
Conditions of Employment Laws (ORS Chapter 653); Safety and Health Regulations (ORS Chapter 654); and
Unemployment Insurance (ORS Chapter 657); all regulations and administrative rules established pursuant to the
forgoing laws; and all other applicable requirements of federal and state civil rights and rehabilitation statutes, rules,
and regulations, including without limitation (a) Titles VI and VII of the Civil Rights Act of 1964, as amended, which
prohibits discrimination on the basis of race, colorsgrgnational origin; (b) Sections 503 and 504 of the Rehabilitation Act
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of 1973, as amended; (c) the Americans with Disabilities Act of 1990, as amended; (d) the Health Insurance Portability
and Accountability Act of 1996; (e) the Age Discrimination in Employment Act of 1967, as amended and the Age
Discrimination Act of 1975, as amended; (f) Discrimination against disabled persons (ORS) 659A.142), (g) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92.255) as amended, relating to nondiscrimination on the basis of drug
abuse; (h) the Comprehensive Alcohol and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970 (P.L.
91.6160) as amended, relating to nondiscrimination on the basis of alcohol abuse or alcoholism; (i) Sections 523 and
527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd.3 and 290 ee-34), as amended, relating to confidentiality
of alcohol and drug abuse patient records; (j) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. 3601 et seq.), as
amended, relating to nondiscrimination in the sale, rental, or financing of housing; (k) any other nondiscrimination
provisions in the specific statute(s) under which application for Federal assistance is being made; and (I) the
requirements of any other nondiscrimination statute(s) which may apply to the application. Contractor shall comply
with the provisions of the Hatch Act (5 U.S. 1501-1508 and 7234-7328) which limit the political activities of employees
whose principal employment activities are funded in whole or part with federal funds.

Quality of Goods and Services. Unless otherwise specified, all materials shall be new and both workmanship and materials
shall be of the highest quality. All workers and subcontractors shall be skilled in their trade. Contractor guarantees all work
against defects in material or workmanship for a period of one (1) year from the date of acceptance or final payment from Owner,
whichever is later. Contractor shall assign all manufacturers' warranties to Owner and all guarantees and warranties of goods
supplied under this Contract shall be deemed to run to the benefit of Owner. Contractor shall provide Owner with all
manufacturers' warranty documentation and operations and maintenance manuals.

Errors. The Contractor shall perform such additional work as may be necessary to correct errors in the Work required under
this Contract without undue delays and without additional cost.

Access to Records. The Contractor agrees that the Owner and its authorized representatives shall have access to the books,
documents, papers, and records of the Contractor which are directly pertinent to the specific Contract for the purpose of making
audit, examination, excerpts, and transcripts.

Contractor shall maintain all fiscal records directly relating to this Contract in accordance with generally accepted accounting
principles. In addition, Contractor shall maintain any other records pertinent to this Contract in such a manner as to clearly
document Contractor's performance. Contractor acknowledges and agrees that the Owner’s duly authorized representatives
shall have access to such fiscal records and other books, documents, papers, plans, and writings of Contractor that are pertinent
to this Contract to perform examinations and audits and make excerpts and transcripts. Contractor shall retain and keep
accessible all such fiscal records, books, documents, papers, plans, and writings for a minimum of three (3) years, or such longer
period as may be required by applicable law, following final payment and termination of this Contract, or until the conclusion of
any audit, controversy, or litigation arising out of or related to this Contract, whichever date is later.

Ownership of Work. All work products created by the Contractor as part of Contractor’s performance of this Contract, including
background data, documentation, and staff work that is preliminary to final reports, shall be the exclusive property of the Owner.
If any such work products contain intellectual property of the Contractor that is or could be protected by federal copyright, patent,
or trademark laws, Contractor hereby grants the Owner a perpetual, royalty-free, fully paid-up, non-exclusive and irrevocable
license to copy, reproduce, deliver, publish, perform, dispose of, use, re-use, in whole or in part, and to authorize others to do
so, all such work products. The Owner shall have no rights in any pre-existing work product of Contractor provided to the Owner
by Contractor in the performance of this Contract except to copy, use, and re-use any such work product for Owner use only. If
this Contract is terminated by either party or by default, the Owner, in addition to any other rights provided by this Contract, may
require the Contractor to transfer and deliver such partially completed work products, reports, or other documentation that the
Contractor has specifically developed or specifically acquired for the performance of this Contract.

When Work Is Performed on Owner Property (Including Schools) Contractor Shall Comply With the Following:

a. Identification. Contractor performing works on Owner property or for Owner shall be in full uniform at all times. Uniforms
shall include shirt with company identification attached. In addition, all such persons shall carry photo identification and
will present such to anyone on request. If such identification cannot be produced by Contractor, or is not acceptable to
Owner, Owner may provide at its sole discretion, such identification tags to Contractor. Contractor shall bear the entire
cost of producing and assigning such identification. Contractors that do not have specific uniforms for employees shall
provide identification tags as described above, and/or any other mechanism the Owner in its sole discretion determines
is required to easily identify Contractors.

b. Sign-in Required. As required by schools and other Owner locations, each day of work Contractor’s employees shall
sign into the Main Office to receive an in-school identification/visitors tag to be displayed on the person at all times they
are in the school or other location.

C. No Smoking. Smoking or other use of tobacco is prohibited on Owner property.
d No Drugs. Owner property sites are designated drug-free zones enforced by the Portland Police Bureau.
e. No Weapons or Firearms. Except as provided by Oregon statutes and Owner policy, weapons and firearms are

prohibited on Owner property. 400
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When Work Is Performed in or on School Sites, Contractor Shall Comply With the Following:

a. No Unsupervised Contact With Students: "Unsupervised contact with students" means contact with students that
provides the person with opportunity and probability for personal communication or touch when not under direct
supervision. The Contractor will ensure that the Contractor, any Subcontractors, and their officers, agents, and
employees will have no direct, unsupervised contact with students while on the Owner's property. The Contractor will
work with the Owner to ensure compliance with this requirement. If the Contractor is unable to ensure through a
security plan that none of its officers, agents, or employees will have direct, unsupervised contact with students in a
particular circumstance or circumstances, the Contractor shall so notify the Owner prior to beginning any Work that
could result in such contact. The Contractor authorizes the Owner to obtain information about the Contractor and its
history and to conduct a criminal background check, including fingerprinting, of any officer, agent, or employee of the
Contractor who will have unsupervised contact with students. The Contractor also agrees to cause the Contractor's
employees and/or Subcontractors, if any, to authorize the Owner to conduct such background checks. The Contractor
shall pay all fees assessed by Oregon Department of Education and the Owner for processing the background check.
The Owner may deduct the cost of such fees from a progress or final payment to the Contractor under this Contract,
unless the Contractor elects to pay such fees directly.

b. Confidentiality: The Contractor will not disclose any information or records regarding students or their families that the
Contractor may learn or obtain in the course and scope of the Contractor's performance of this Contract.

C. Child Abuse and Sexual Conduct Report Act: The Contractor shall comply with the child abuse reporting law
(ORS 419B.005 through 419B.055) and Oregon’s sexual conduct law (ORS 339.370 to 339.400) and shall immediately
report to the proper state or law enforcement agency circumstances supporting reasonable cause to believe that any
child has been abused or has been the subject of sexual conduct. The Contractor shall report to the principal or
designated school authority the circumstances supporting reasonable cause to believe that any child has been abused
or been the subject of sexual conduct. If there are reports or allegations of sexual conduct or abuse involving one of
Contractor’'s employees, Contractor agrees to immediately remove that employee from providing services to the District.
Contractor will follow District's requests for removal of such employees following a report or allegation. Contractor will
cooperate in any investigation being conducted by District, law enforcement, DHS, ODE and/or TSPC. Contractor has
received information regarding abuse and sexual conduct and District will provide current information to Contractor on
an annual basis.

Warranty.

a. The Contractor warrants to the Owner and Architect that materials and equipment furnished under the Contract will be
of good quality and new unless otherwise required or permitted by the Contract Documents, that the Work will be free
from defects not inherent in the quality required or permitted, and that the Work will conform to the requirements of the
Contract Documents. Work not conforming to these requirements, including substitutions not properly approved and
authorized, may be considered defective. The Contractor's warranty excludes remedy for damage or defect caused by
abuse, modifications not executed by the Contractor, improper or insufficient maintenance, improper operation, or
normal wear and tear and normal usage. If required by the Architect or the Owner, the Contractor shall furnish
satisfactory evidence as to the kind and quality of materials and equipment.

b. If, after 10 days' notice, the Contractor fails to proceed to cure any breach of this warranty, the Owner may have the
defects corrected and the Contractor and its surety shall be liable for all expense incurred. In case of an emergency
where, in the opinion of the Owner or the Architect, delay would cause serious loss or damage, corrective work may be
undertaken without advance notice to the Contractor, but the Contractor and its surety shall remain liable for all
expenses incurred. The remedies stated in this subparagraph are not exclusive, but are cumulative of any other
remedies the Owner may have.

C. The Contractor shall assign to the Owner, and shall deliver to the Owner, all manufacturers' warranties not later than
the date of final acceptance of the Work by the Owner.

Employees of Contractor. At the direction of the Owner, Contractor will immediately remove any employee of Contractor from
all Owner premises where the Owner determines, in its sole discretion; removal of such employee would be in the best interests
of the Owner.

Security. Any disclosure or removal of any matter and/or property not in conjunction with the specifications on the part of the
Contractor or Contractor’'s employees shall be cause for immediate cancellation of the Contract. Any liability, including but not
limited to, attorney fees, resulting from any action or suit brought against the Owner as a result of the Contractor’s or Contractor's
employees’ willful or negligent release of information, documents, or property contained in or on Owner property shall be borne
by the Contractor. All information, documents, and property contained within these facilities shall be considered privileged and
confidential.

Indemnification. To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Owner, their
employees, agents, volunteers, board members and officers, the Architect, Architect's consultants, and agents and employees
of any of them from and against claims, damages, losses, demands, judgment, and expenses, including but not limited to
attorney fees, arising out of or resulting from performance oi{ﬁe Work, Such obligation shall not be construed to negate, abridge,
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or reduce other rights or obligations of indemnity which would otherwise exist as to a party or person described in this
Paragraph 30.

Insurance. Prior to beginning the Work, the Contractor shall provide insurance in accordance with Exhibit 2.

Waiver. Waiver of any default under this Contract by the Owner shall not be deemed to be a waiver of any subsequent
default or a modification of the provisions of this Contract.

Arbitration.

a. Any Claim arising out of or related to the Contract, except those waived as provided for in subparagraph 19, shall, after
decision by the Architect or 30 days after submission of the Claim to the Architect, be subject to arbitration. At any
time, party(ies) may endeavor to resolve disputes by mediation.

b. Claims shall be decided by arbitration which, unless the parties mutually agree otherwise, shall be in accordance with
the rules of Arbitration Service of Portland, Inc. The demand for arbitration shall be filed in writing with the other party
to the Contract and with the Arbitration Service of Portland, Inc., and a copy shall be filed with the Architect. Exclusive
venue for arbitration shall be in Portland, Oregon.

C. A demand for arbitration shall be made within a reasonable time after the Claim has arisen, and in no event shall it be
made after the date when institution of legal or equitable proceedings based on such Claim would be barred by the
applicable statute of limitations.

Governing Law. The provisions of this Contract shall be construed in accordance with the laws of the State of Oregon
and rules of the Owner, as they appear at the time of signing or any subsequent addenda. Any legal action involving
any question arising under this Contract must be brought in Washington County Circuit Court. If the claim must be
brought in a federal forum, then it shall be brought and conducted in the United States District Court for the State of
Oregon.

Severability. If any term or provision of this Contract is declared by a court of competent jurisdiction to be illegal or in
conflict with any law, the validity of the remaining terms and provisions shall not be affected, and the rights and
obligations of the parties shall be construed and enforced as if the Contract did not contain the particular term or
provision held invalid.

Merger Clause. This Contract and the attached exhibits constitute the entire agreement between the parties. All
understandings and agreements between the parties and representations by either party concerning this Contract are
contained in this Contract. No waiver, consent, modification, or change in the terms of this Contract shall bind either
party unless in writing signed by both parties. Any written waiver, consent, modification, or change shall be effective
only in the specific instance and for the specific purpose given.

Anti-discrimination Clause. Contractor must comply with all applicable requirements of federal and state civil rights
law and rehabilitation statutes and shall not discriminate based on race, religion, color, sex, marital status, familial
status, national origin, age, mental or physical disability, or political affiliation in programs, activities, services,
benefits, or employment.

Attorney Fees. If a suit or action is filed to enforce any of the terms of this Contract, including a request for arbitration
under subparagraph 33 of this Contract, the prevailing party shall be entitled to recover from the other party, in addition
to costs and disbursements provided by statute, any sum which a court, including any appellate court, or arbitrator
may adjudge reasonable as attorney fees. In the event the prevailing party is represented by “in-house” counsel, the
prevailing party shall nevertheless be entitled to recover reasonable attorney fees based on the reasonable time
incurred and the attorney fee rates and charges reasonably and generally accepted in the metropolitan Portland,
Oregon area for the type of legal services performed.

Rule of Construction. The rule of construction that a contract is construed against the drafter shall not apply to any
dispute over the interpretation of application of the Contract.

Removal of Debris. Contractor shall remove all trash and debris from the site for disposal. Contractor shall clean the
work area and remove all trash, debris, and tools at least daily prior to leaving the job site and as needed to maintain a
safe work area.

402
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CONTRACTOR DATA AND SIGNATURE

Business Name: Pence Construction

Business Address: 5400 Meadows Road, Suite 400, Lake Oswego, OR 97035
Contractor Phone: 503-252-3802

Federal Tax ID# #:22-3878410

Is Contractor a nonresident alien? O Yes X No
Business Designation (check one): [ Sole Proprietorship X Partnership
[J Corporation-for profit [ Corporation-non-profit
[ Other [describe here: ]

Federal tax ID numbers or Social Security numbers are required pursuant to ORS 305.385 and will be used for the administration of
state, federal, and local laws. Payment information will be reported to the Internal Revenue Service under the name and federal tax ID
number or, if none, the Social Security number provided above.

I have read this Contract including the attached Exhibits. | certify that | have the authority to sign and enter into this Contract.
I understand the Contract and agree to be bound by its terms.

Signature Title

Name (please print) Date

NOTE: Contractor must also sign Exhibit 3 and (if applicable) Exhibit 4.

REYNOLDS SCHOOL DISTRICT NO. 7
SIGNATURE
(This Contract is not binding on the Owner until signed by the appropriate signing authority)

Signature Title Date

Name (please print)

RSD Internal Use Only

Department Director Signature Date

266.4150.0590.031.047.000 Approved by Legal April 26,2021

Account Code
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EXHIBIT 1
REYNOLDS SCHOOL DISTRICT NO. 7
SMALL CONSTRUCTION PROJECTS CONTRACT

STATEMENT OF WORK, COMPENSATION,
PAYMENT and RENEWAL TERMS

1. Contractor shall perform the following work:
Provide all necessary equipment, labor and materials necessary to perform Reynolds High School Gym Seismic Upgrade.
See Exhibit 6 Pence Construction Proposal

2. The maximum total payment under this Contract, including expenses, is as set forth in Section 1 of this Exhibit.
$2,150,871

3. The Owner shall pay Contractor on the following basis: See Section 11 in the Contract.

Payments shall be made to the address below:

5400 Meadows Rd., Suite 400
Lake Oswego, Oregon 97035

4. Contractor will invoice the Owner for the Work as follows:

Invoices shall be submitted to the address below:

Accounts Payable
1204 NE 201st Ave.
Fairview, Oregon 97024

Or Via Email to
ap@rsd7.net

cc the RSD employee that coordinated the services
5. Owner will pay expenses on the following terms and conditions: Expenses are included in the above-noted Contract
Price.
6. This Contract may be renewed on the following basis: NOT RENEWABLE
7. Invoices should at a minimum have listed:
. The PO Number

Il RSD Contract Number
M. Name of the RSD Project Manager/Contact who coordinated the work.

V. Dates of service performed
V. Location where services were performed
VI. Brief scope summary
VII. If Prevailing Wage Certified Payroll will need to be submitted.
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EXHIBIT 2
REYNOLDS SCHOOL DISTRICT
SMALL CONSTRUCTION PROJECTS CONTRACT
INSURANCE REQUIREMENTS

Contractor shall at all times maintain in force at Contractor’'s expense, each insurance noted below:

Workers' Compensation insurance in compliance with ORS 656.017, which requires subject employers to provide workers’ compensation
coverage in accordance with ORS Chapter 656 for all subject workers. Contractor and all Subcontractors of Contractor with one or more
employees must have this insurance unless exempt under ORS 656.027 (See Exhibit 4).

THIS COVERAGE IS REQUIRED. Attach Certificate of Insurance. If Contractor does not have coverage and claims to be exempt, attach
Exhibit 4 in lieu of Certificate.

Professional Liability / Errors & Omissions (E&O) insurance with a combined single limit of not less than:

[ $500,000, []$1,000,000, [X $2,000,000 each claim, incident, or occurrence, with an annual aggregate limit of

] $500,000, [] $1,000,000, [X] $2,000,000. This is to cover damages caused by error, omission, or negligent acts related to professional
services provided under this Contract. This coverage must be provided and remain in force for two years after the completion of the
Contract.

X Required by Owner [] Not required by Owner

Commercial General Liability insurance, on an occurrence basis, with a limit of not less than:

[] $500,000, [] $1,000,000, [X] $2,000,000 each occurrence for Bodily/Personal Injury and Property Damage, with an annual aggregate
limit of [] $500,000, [] $1,000,000, [X] $3,000,000. This insurance must include contractual liability coverage.

X Required by Owner [ Not required by Owner

Commercial Automobile Liability insurance with a combined single limit, or the equivalent of not less than:

[] $500,000, $1,000,000, x $2,000,000 each occurrence for Bodily Injury/Personal Injury and Property Damage, including coverage for
owned, hired, or non-owned vehicles.

X Required by Owner [] Not required by Owner

Builders All-Risk insurance policy to cover the course of construction and all materials or equipment furnished or incorporated into the
Work. The policy shall be equal to 100% of the contracted value of the Work, and cover all property of an insurable nature, which is either
in place or intended to be used as part of the permanent structure. This insurance shall include the interest of Owner in the Work and
shall insure against the perils of fire and extended coverage and shall include "all risk" insurance for physical loss or damage, including
without limitation and without duplication of coverage, for theft, vandalism, and malicious mischief. Losses up to the deductible amount
shall be the responsibility of the Contractor.

This insurance shall be primary and not contributory to any Owner-provided insurance. No Work shall be performed, nor shall Contractor's
equipment or materials be stored on Owner's premises, until a certificate evidencing such insurance has been delivered to and approved
by Owner.

[0 Required by Owner [] Not required by Owner

Additional Requirements. Coverage must be provided by an insurance company admitted to do business in Oregon or rated A- or better
by Best’s Insurance Rating. Contractor shall pay all deductibles and retentions. A cross-liability clause or separation of insureds condition
must be included in all commercial general liability policies required by this Contract. Contractor's coverage will be primary in the event of
loss.

Within 10 days after the receipt of Notice of Award, the successful Offeror shall be prepared to execute the Contract provided by
the Owner. At the same time, the successful Offeror shall furnish a separate Performance and Payment Bond in a form and with
surety satisfactory to the Owner in an amount equal to the full Contract sum for the faithful performance of the Contract and all
provisions thereof. Owner shall be named as the obligee on the Bond. In addition, for contracts exceeding $100,000, the
Performance and Payment Bond shall remain in force for one year after completion and acceptance by the Owner.

Certificate(s) of Insurance Required.

Contractor shall furnish a current Certificate(s) of Insurance to the Owner prior to Contract execution. The Certificate(s) shall provide that
there shall be no cancellation, termination, material change, or reduction of limits of the insurance coverage without 30 days' written notice
from the Contractor’s insurer to the Owner. The Certificate(s) shall also state the deductible or retention level. For commercial general
liability, the Certificate shall also provide that the Owner, its agents, officers, and employees are Additional Insureds with respect to
Contractor’s services to be provided under this Contract. An additional insured endorsement shall be attached to the certificate of insurance.
No Work shall commence until the certificate and additional insured endorsement are received by the Owner. If requested, complete copies
of insurance policies shall be provided to the Owner.

Reviewed by: Date:

405
Reynolds School District #7, Personal/Small Construction Projects Contract Template August 2020



EXHIBIT 3
REYNOLDS SCHOOL DISTRICT
SMALL CONSTRUCTION PROJECTS CONTRACT

CERTIFICATION STATEMENT FOR CORPORATION
OR INDEPENDENT CONTRACTOR

NOTE: Contractor Must Complete A or B below:

A. CONTRACTOR IS A CORPORATION, LIMITED LIABILITY COMPANY, OR PARTNERSHIP.

I certify under penalty of perjury that Contractor is a [check one]:
[] Corporation [] Limited Liability Company [] Partnership authorized to do business in the State of Oregon.

Signature

Title Date

OR

B. CONTRACTOR IS A SOLE PROPRIETOR WORKING AS AN INDEPENDENT CONTRACTOR.

Contractor certifies under penalty of perjury that the following statements are true:

1. If Contractor is providing labor or services under this Contract for which registration is required under ORS Chapter 701, Contractor
has registered as required by law, and

2. If Contractor performed labor or services as an independent contractor last year, Contractor filed federal and state income tax
returns last year in the name of the business (or filed a Schedule C in the name of the business as part of a personal income tax

return), and

3. Contractor represents to the public that the labor or services Contractor provides are provided by an independently established

business, and

4. All of the statements checked below are true.

NOTE:
LA
[ B.
lc.

(|
mmo

Check all that apply. You must check at least four (4) to establish that you are an Independent Contractor.

The labor or services | perform are primarily carried out at a location that is separate from my residence or is primarily
carried out in a specific portion of my residence that is set aside as the location of the business.

| purchase commercial advertising or | have business cards for my business, or | am a member of a trade
association.

My business telephone listing is separate from my personal residence telephone listing.

| perform labor or services only under written contracts.

Each year | perform labor or services for at least two different persons or entities.

I assume financial responsibility for defective workmanship or for service not provided by purchasing performance
bonds, errors and omission insurance, or liability insurance, or providing warranties relating to the labor or services |
provide.

Signature Date
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EXHIBIT 4 [ 1 NOT APPLICABLE
REYNOLDS SCHOOL DISTRICT
SMALL CONSTRUCTION PROJECTS CONTRACT

WORKERS' COMPENSATION EXEMPTION CERTIFICATE

(To be used only when Contractor claims to be exempt from Workers’ Compensation coverage requirements)
Contractor is exempt from the requirement to obtain workers’ compensation insurance under ORS Chapter 656 for the following reason (check
the appropriate box):

[] SOLE PROPRIETOR
e Contractor is a sole proprietor, and
e Contractor has no employees, and
e  Contractor will not hire employees to perform this Contract.
[] CORPORATION - FOR PROFIT
e Contractor’s business is incorporated, and
e All employees of the corporation are officers and directors and have a substantial ownership interest* in the corporation,
and
o All work will be performed by the officers and directors; Contractor will not hire other employees to perform this Contract.
[] CORPORATION - NONPROFIT
e Contractor’s business is incorporated as a nonprofit corporation, and
e Contractor has no employees; all work is performed by volunteers, and
e  Contractor will not hire employees to perform this Contract.
[ 1 PARTNERSHIP
Contractor is a partnership, and
Contractor has no employees, and
All work will be performed by the partners; Contractor will not hire employees to perform this Contract, and
e Contractor is not engaged in work performed in direct connection with the construction, alteration, repair, improvement,
moving, or demolition of an improvement to real property or appurtenances thereto.**
[JLIMITED LIABILITY COMPANY
e Contractor is a limited liability company, and
e Contractor has no employees, and
e All work will be performed by the members; Contractor will not hire employees to perform this Contract, and
e If Contractor has more than one member, Contractor is not engaged in work performed in direct connection with the
construction, alteration, repair, improvement, moving, or demolition of an improvement to real property or appurtenances
thereto.**

*NOTE: Under OAR 436-050-0050, a shareholder has a “substantial ownership” interest if the shareholder owns 10% of the corporation, or if less
than 10% is owned, the shareholder has ownership that is at least equal to or greater than the average percentage of ownership of all shareholders.

*NOTE: Under certain circumstances partnerships and limited liability companies can claim an exemption even when performing construction
work. The requirements for this exemption are complicated.

Contractor Printed Name Contractor Signature

Contractor Title Date
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EXHIBIT 5 [] NOT APPLICABLE
REYNOLDS SCHOOL DISTRICT
SMALL CONSTRUCTION PROJECTS CONTRACT

HAZARDOUS MATERIALS REQUIREMENTS

Hazardous Materials as that term is defined under Section G, below.

A.

With respect to Hazardous Materials to be used during the course of the Work, the Contractor will implement
and enforce a program to inventory and properly store and secure all Hazardous Materials that may be used
or be present on the Project site, maintain available for inspection at the Project site all material safety data
sheets, and comply with all regulations required by law for the storage, use, and disposal of Hazardous
Materials. The program must provide for notification of all personnel of potential chemical hazards. Review
of these hazards must be included in the Contractor’s safety training program. The Contractor shall submit to
the Owner a list of all Hazardous Materials to be brought by the Contractor or its Subcontractors onto the
Owner’s property, including the purpose for their use on the Project.

In the event of a release or discovery of a preexisting release of Hazardous Materials, or if it is foreseeable
that injury or death to persons may occur because of any material or substance (including without limitation
Hazardous Materials) encountered on the Project site , the Contractor shall immediately (1) stop the Work or
the portion of the Work affected, (2) notify the Owner and the Architect orally and in writing, and (3) protect
against exposure of persons to the Hazardous Materials. The Contractor shall provide all written warnings,
notices, reports, or postings required at law or by contract for the existence, use, release, or discovery of
Hazardous Materials.

With respect to any Hazardous Materials or other material or substance reported to the Owner under Section
B above that was not introduced to the Project site by the Contractor or its Subcontractors of any tier, the
Owner shall obtain the services of a qualified environmental consultant to verify the presence or absence of
the material or substance reported by the Contractor and, in the event such material or substance is found to
be present, to verify it to be rendered harmless. Unless otherwise required by the Contract Documents, the
Owner shall furnish in writing to the Contractor and Architect the names and qualifications of persons or
entities who are to perform tests verifying the presence or absence of such material or substance or who are
to perform the task of removal or safe containment of such material or substance. The Contractor and the
Architect will promptly reply to the Owner in writing stating whether or not either has reasonable objection to
the persons or entities proposed by the Owner. If either the Contractor or Architect has an objection to a
person or entity proposed by the Owner, the Owner shall propose another to whom the Contractor and the
Architect have no reasonable objection. When the material or substance has been rendered harmless, Work
in the affected area shall resume upon written agreement of the Owner and Contractor. By Change Order,
the Contract Time may, subject to agreement by the Owner and the Contractor, be extended appropriately,
and the Contract Sum shall be increased in the amount of the Contractor’s reasonable additional costs of
shut-down, delay, and start-up, which adjustments shall be accomplished as provided in the Contract.

With respect to any Hazardous Materials or other material or substance reported to the Owner under Section
B above that was introduced to the Project site by the Contractor or its Subcontractors of any tier, the
Contractor shall be responsible to carry out the duties of (1) proposing to the Owner and the Architect a
qualified environmental consultant, (2) obtaining and paying for the services of the environmental consultant,
and (3) verifying that the material is rendered harmless, as otherwise set forth in Section C above. The
Contractor will not be entitled to an increase in the Contract Sum as stated in the last sentence of Section C if
the Contractor or its Subcontractors of any tier are responsible for the condition requiring the testing of the
material and the stoppage of the Work. Remediation work must be conducted by properly qualified
contractors approved in advance by the Owner. Generally, the Owner may at its option contract directly with
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environmental consultants, and remediation contractors, regardless of whether the work will be performed at
the Contractor’s expense.

To the fullest extent permitted by law, the Owner shall indemnify and hold harmless the Contractor,
Subcontractors, Architect, Architect’'s consultants and agents and employees of any of them from and against
claims, damages, losses, and expenses, including without limitation attorney fees, arising out of or resulting
from performance of the Work in the affected area if in fact the material or substance was not introduced to
the Project site by the Contractor or its Subcontractors of any tier, presents the risk of bodily injury or death,
and has not been rendered harmless. No indemnification provided by the Owner under this Section will be
required to indemnify the Contractor, Subcontractors, or their employees or agents to the extent of liability for
death or bodily injury to persons or damage to property caused in whole or in part by the Contractor's own
negligence, but will require indemnity to the extent of the fault of the Owner or its agents or representatives.

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Owner, the
Owner’s Representatives, and employees of any of them from and against claims, damages, losses, and
expenses, including without limitation attorney fees, arising out of or resulting from performance of the Work
in the affected area if in fact the material or substance was introduced to the Project site by the Contractor or
its Subcontractors of any tier, presents the risk of bodily injury or death, and has not been rendered
harmless. No indemnification provided by the Contractor under this Section will be required to indemnify the
Owner or its agents or representatives to the extent of liability for death or bodily injury to persons or damage
to property caused in whole or in part by the Owner’'s own negligence, but will require indemnity to the extent
of the fault of the Owner or its agents or representatives.

Hazardous Materials are any substance defined or designated as being radioactive, infectious, hazardous,
dangerous, or toxic by any federal, state, or local statute, regulation, or ordinance presently in effect or
subsequently enacted. For purposes of Exhibit 5, the term "introduce" means the physical placement or
transportation of Hazardous Materials in or on the Project site regardless of whether the Hazardous Material
was specified, required, or otherwise addressed in the Contract Documents.

Contractor Printed Name Contractor Signature

Contractor Title Date
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Exhibit 6

Lake Oswego 5400 Meadows Rd, Suite 400, Lake Oswego, OR 97035

, 1949 Bend 19570 Amber Meadow Dr, Bend, OR 97702, Suite 150-F
CONSTRUCTION pence.net, CCB: OR 153167, WA PENCECL821P3

April 23,2021

David Levich,

CBRE Heery

Two Centerpointe Dr, Suite 250
Lake Oswego, OR 97035

RE: Reynolds HS Gymnasium Seismic Upgrades — 100 % Construction Document
Dear David,

Based on the 100 % Construction Document (CD) documents and the clarifications in this narrative, Pence is
pleased to present our budget per the summary below.

Category area unit unit cost total
Gymnasium Seismic Upgrades 51530 gfa 41.74 5 2,150,871
Total construction 2,150,871

The following reports are attached.

1. CSlIStandard Format 33 Division Detail Report by Category/location.

Budget Clarifications
1. The 100% CD Budget is based on the following documents.

a. 100% Construction Document Set and Specs by BRIC dated 03/12/2021.
b. Pence Narrative and Clarifications (this document)

2. The budget is based on a preliminary construction schedule of approximately Six (6) months from
notice to proceed and receipt of the main building permit.

3. The budget includes the following contingencies. The owner should carry additional contingency for
design changes and un-anticipated conditions.

a. Construction Contingency of 10% of cost of work (due to seismic complexity)
Payment & Performance Bond, Insurance is included in Fee.
Builders Risk is not included at this time.
Sub Default Mitigation is NOT included.

Student Success Act at .40% of the contract amount.

©® N o un &

System development fees permit and plan review fees, utility engineering fees, utility aid-to-
construction fees, utility connection and improvement fees, or any Franchise utility and development
fees are not included.
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Lake Oswego 5400 Meadows Rd, Suite 400, Lake Oswego, OR 97035

, 1949 Bend 19570 Amber Meadow Dr, Bend, OR 97702, Suite 150-F
CONSTRUCTION pence.net, CCB: OR 153167, WA PENCECL821P3

Foundations, Structure and Building Shell

1. Demolition scope comprises of removal of all items as shown on drawings along with removing
asbestos glue dots with ceiling tiles in the locker room. Price includes DEQ ASN1 permit & fees. Owner
responsible for AHERA clearance testing.

2. Allsteel is shop primed for field painting. The budget does not include fire proofing structural
members.

3. Roofing scope comprises of removal and disposal of existing room down to plywood substrate at 2
locations, install roofing system to match existing. Temporary roof is not included.

4. Structural revisions have been made as follows:

a. Revised S203 drawing issued as a record of meeting with EOR on 4/21/2021 which increased
the number of steel connections. Revised drawing distributed by BRIC Architecture on
4/22/2021.

b. Per coordination meeting with EOR on 4/21/2021, steel HSS members can be located
beneath existing fire suppression branch lines to avoid removal/replacement of fire
suppression systems in the gym.

c. Perrevised drawings from EOR, distributed 4/22/2021, additional glulams are added in the
auxiliary gym and additional HSS added in the main gym.

Interior Construction and Finishes

1. Drywall scope includes fire taping in non -exposed area, drywall patching at roof deck where required
from demo and seismic upgrade conditions.

2. Drywall overlay at demolished areas to receive new glue up tile.

3. Moisture resistant drywall in locker/ wet areas where new gyp is required.
4. New 2x4 acoustical tile to be installed using USG Eclipse Climaplus clips.

5. Glue up tiles to be USG 2990 beveled.

6. Painting has been updated to include scope of work photos provided by BRIC Architecture on
4/20/2021 titled 21-0420_RHS Painting Location Clarification.

7. Inrelation to note #4 on structural clarifications above, we have also increased the quantity of paint at
gym seismic details because the steel angles at the wall will now be 18” lower on the wall.
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Lake Oswego 5400 Meadows Rd, Suite 400, Lake Oswego, OR 97035

, 1949 Bend 19570 Amber Meadow Dr, Bend, OR 97702, Suite 150-F
CONSTRUCTION pence.net, CCB: OR 153167, WA PENCECL821P3

Plumbing, Fire Sprinkler and HVAC Systems & Electrical

1. Fire Sprinklers — Remove and reinstall piping to facilitate installation of bracing. Adjust fire sprinkler
protection throughout where piping directly interference with bracing.

2. HVAC-Remove and reinstall duct at lower elevation. Provide new spring isolators for pumps and
cooling tower. Flexible coupling on hydropic pipe to be Victaulic style 75 or similar were indicated by
keynote 1.

3. Scope comprises of removal and reinstallation of existing lights.
4. Budget excludes fixing or replacing any broken or damaged lights.

5. Budget includes revisions to the main gym supply ducts over the bleachers, per email from BRIC
Architecture on 4/22/2021.

This budget does not include allowance or contingency for market volatility, which has been extreme in recent
months. We recommend the owner carry additional budget for price escalation beyond our control.

Additive alternate for Basketball Hoops:
Per hoop: $17,100

This price assumes new hoops at the time of this proposal, as the engineering of the existing hoops is not
known. This price is for standard folding hoops attached to existing structure. Additional support steel beyond
standard Basketball Hoops is not included and will need to be dictated by ASI/PR/CCD at a future date.

Sincerely,

Ruchi Yadav

Senior Estimator
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CSlI Standard Detail Report Page 1

e

Reynolds HS 4/23/2021 8:09 AM
CONSTRUCTION Gymnasium Seismic Upgrades
100% CD
. . Percent
Spreadsheet Level Quantity Unit Cost Total of Total
01.0000 GENERAL REQUIREMENTS
01.0000 Construction Aid
fire watch - excl. 18.00 week
02.0000 EXISTING CONDITIONS
02.4116 Building Demolition
demo - sub contract 1.00 Isum 79,300.00 79,300 3.687
remove basket ball hoops 12.00 each 672.16 8,066 0.375
demo plywood at mezzanine floor 1,617.00 sqft 1.90 3,078 0.143
02.4116 Building Demolition 51,530.00 gfa 1.76 90,444 4.205
02.0000 EXISTING CONDITIONS 51,530.00 gfa 1.76 90,444  4.205
05.0000 METALS
05.5000 Metal Fabrications
structural steel - supply 46.00 tons 4,377.94 201,385 9.363
structural steel - install 46.00 tons 6,471.15 297,673 13.840
05.5000 Metal Fabrications 51,530.00 gfa 9.69 499,058 23.203
05.0000 METALS 51,530.00 gfa 9.69 499,058 23.203
06.0000 WOOD, PLASTICS AND COMPOSITES
06.1100 Framing - Rough Carpentry
rough carpentry 51,530.00 sqft 1.58 81,545 3.791
hardlid cutting where required 300.00 sqft 10.00 3,000 0.139
rough carpentry - field corordination 51,530.00 sqft 0.50 25,765 1.198
rough carpentry - floor protection 51,530.00 sqft 0.50 25,765 1.198
06.1100 Framing - Rough Carpentry 51,530.00 gfa 2.64 136,075 6.327
06.0000 WOOD, PLASTICS AND 51,530.00 gfa 2.64 136,075 6.327
COMPOSITES
07.0000 THERMAL AND MOISTURE PROTECTIONS
07.5000 Modified BUR Roofing
demo roof 200.00 sqft 43.33 8,666 0.403
built - up roof 200.00 sqft 101.10 20,220 0.940
07.5000 Modified BUR Roofing 51,530.00 gfa 0.56 28,885 1.343
07.8000 Firestopping
firestopping caulking - in trades 1.00 Isum
07.9000 Joint Sealants
joint sealants 51,503.00 gfa 0.10 5,150 0.239
07.9000 Joint Sealants 51,530.00 gfa 0.10 5,150 0.239
07.0000 THERMAL AND MOISTURE 51,530.00 gfa 0.66 34,035 1.582
PROTECTIONS
09.0000 FINISHES
09.2900 Gypsum Board Assemblies
gyp ceilings 500.00 sqft 46.81 23,404 1.088
patch/repair existing at demo - incl joist ceiling 1.00 Isum 35,106.00 35,106 1.632
drop ceiling 5,904.00 sqft 28.09 165,811 7.709
acoustic ceiling tiles - direct glue 41874.00 sqft 28.09 18,929 0.880
forklift 1.00 Isum 3,000.00 3,000 0.139
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CSlI Standard Detail Report

Page 2

Reynolds HS 4/23/2021 8:09 AM
CONSTRUCTION Gymnasium Seismic Upgrades
100% CD
. . Percent
Spreadsheet Level Quantity Unit Cost Total of Total
09.2900 Gypsum Board Assemblies 51,530.00 gfa 4.78 246,250 11.449
09.9000 Painting and Coating
paint package 51,503.00 sqft 0.97 49,750 2.313
09.9000 Painting and Coating 51,530.00 gfa 0.97 49,750 2.313
09.0000 FINISHES 51,530.00 gfa 5.74 296,000 13.762
21.0000 FIRE SUPPRESSION
21.0000 Fire Sprinklers
fire sprinkler package 51,503.00 sqft 0.42 21,666 1.007
21.0000 Fire Sprinklers 51,530.00 gfa 0.42 21,666 1.007
21.0000 FIRE SUPPRESSION 51,530.00 gfa 0.42 21,666 1.007
23.0000 HVAC
23.0000 Heating, Ventilation and Air Conditioning
hvac subcontract 51,503.00 gfa 5.58 287,600 13.371
hvac subcontract - grille addition 51,503.00 gfa 0.28 14,650 0.681
23.0000 Heating, Ventilation and Air 51,530.00 gfa 5.87 302,250 14.052
Conditioning
23.0000 HVAC 51,530.00 gfa 5.87 302,250 14.052
26.0000 ELECTRICAL
26.1000 Electrical
electrical package 51,503.00 sqft 2.25 115,650 5.377
temp lighting 51,503.00 sqft 0.19 10,000 0.465
26.1000 Electrical 51,530.00 gfa 2.44 125,650 5.842
26.0000 ELECTRICAL 51,530.00 gfa 2.44 125,650 5.842
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CONSTRUCTION

100% CD

CSlI Standard Detail Report
Reynolds HS

Gymnasium Seismic Upgrades

Page 3
4/23/2021 8:09 AM

Estimate Totals

Item Description Amount
Subtotal Construction 1,505,178
General Conditions 314,300
Site Services 114,260

P&P Bonds - in fee

Subcontractor Default Mitigati
Sub Total 428,560
Construction Contingency 96,687

Liability Insurance - in fee
Contractor Fee 111,876

Sub-Total 208,563

Student Success Act 8,569

Total

415

Totals
1,505,178

1,933,738

2,142,302

2,150,871

Rate

5.00

5.51

0.40

Cost per Unit

29.21 /gfa
6.10 /gfa
222 /gfa
37.53 /gfa
% 1.88 /gfa
% 217 /gfa
41.57 /gfa
% 0.17 /gfa
41.74 /gfa



mmmmmmm  Remaining Level of Effort  e—m TASK filters: Milestone, Not

Actual Level of Effort Ill=lll Actual Work [—_1 Remaining ... Pence Exhibit 4 Schedule Layout

Activity D [Activity Name Orig| Start [Finish 2027 2022
Dur April May | June | July [August][ S [October] N [ D [January] F
O] AT 2] 010 11 2] 3[0] 2] 2] O] 7] 112 0] 0] 71 2] 2] O] 7] {2 0] ] 1 2] 3] O] 7 2] 2] O] 7] 2 0] O] [ 2] 3 0] 7]
Reynolds Gym Seismic | | | | | | | | : |
Project Administration 3 3 3 3 3 3
Milestones ! ! ! ! ! 3
Mile-1060 Notice to Proceed 0 29-Apr-21* Q_ Notice to Prooeed j ! ! !
Mile-1000 Construction Start 0 01-Jun-21* 3 Constructlon Start ! !
Mile-1050 Construction Duration 115 01-Jun-21 10-Nov-21 *m@onstmctlon Duratlon !
Mile-1070 Gym Lobby Complete 0 20-Jul-21 ! nd _Q-)_/r_rl _L_qtzpy_(_:p_rpp_k_agg _______
Mile-1020 Mezzanine Complete 0 22-Jul-21 "Y__l}{lg_z_zg_mp_éz_ 9_c_>r_n_;:_>|9_t9 _______
Mile-1080 Locker Rooms Complete 0 12-Aug-21 ! ! ! "Y _L_qglggr_ R_ggpﬁ_(_)g_rppj‘ te
Mile-1010 Main Gym & Weight Room Complete 0 25-Aug-21 i i i "Y_‘_I\{I‘_a\_lr]_(_ayh]_%_\/_\/_ejg t Ropm Complete i
Mile-1090 Auxillary Gym Complete 0 05-Nov-21 ! ! ! ! ! Alixillary Gym Complete
Mile-1030 Substantial Completion 0 10-Nov-21 ! ! Bubstantial Completion
Mile-1100 Mat Room Complete 0 10-Nov-21 : : Vat|Room Complete |
Mile-1040 Final Completion 0 10-Dec-21 ! ! : F|na| Completlon
Permits e I R
A1000 Building Permit 15 24-Mar-21 A 22-Apr-21 :I B_l:ll_l(ill_n_; Pen'mt ! ! ‘ i !
Submittals | | | | | | 4t
Deferred Submittals ‘ ‘ } ‘ : ‘ }
Procurement f 3 3 3 3 3 i ; 3 3
Safety . T o | T I T
Project Construction ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘
Sitework ! :
Site-1000 Secure Staging Areas Phase 1 3/ 01-Jun-21 03-Jun-21 *p Secure Staging Areds Phase 1 ! 3;
Site-1020 Secure Staging Areas Phase 2 3 26-Aug-21 30-Aug-21 ! ! | =B Secure Staging|Areas Phaise 2 !
| | | | | | - |
Site-1010 De-Mobilize 3 11-Nov-21 15-Nov-21 | | | | "EI- De MObI|Ize‘
Building ‘ ‘ 1 | :
Phase 1 | | | | ‘
LB1010 Demo @ Lobby Ceiling A1.10 3| 25-Jun-21 29-Jun-21 bmo @) Lobby Ceiling A1.10 w ! ! !
~ LB1030 Seismic Upgrades S2.03 4 30-Jun-21 06-Jul-21 : : Seismjc Ubgraaes $2.03
~ LB1000 Patch Drywall AG.00 7| 07-Jul-21 15-Jul-21 >l] Paith Qrywall AB.00 |
‘ LB1020 Paint A6.00 2 16-Jul-21 19-Jul-21 ‘ 'g Pdint AG. 00
‘ LB1040 Final Clean 1 20-Jul-21 20-Jul-21 L:i Flal lean ‘ ‘
. Date Revision | Checked | Approved
Start Date: 24-Mar-21
Data Date: 02-Apr-21 Reynolds Gym Exhibit 4
Run Date: 04-Apr-21 1949 Seismic
Page: 1 of 3 , e
P6 © Primavera Systems, Inc. &4 c 2 —
Y Proposal Schm] Dsstrlct
CONSTRUCTION




mmmmmm  Remaining Level of Effort =sssssm Actual Level of Effort [ll=lll Actual Work [C—_1 Remaining ...

Pence Exhibit 4 Schedule Layout

TASK filters: Milestone, Not

Activity ID [Activity Name ["Orig Start [ Finish 2021 2022
Dur Aprl | May | June | July [August] S [October] N D |January] F
___ P[ 1] 1]2[0[0[ 1

MG1020
MG1110
MG1140
MG1030
MG1010
MG1040
MG1080
MG1090
MG1070
MG1120
MG1060
MG1050
MG1100
MG1130

Mezzanine

MZ1000
MZ1010
MZ1040
MZ1020
MZ1050
MZ1060

Locker Rooms

LR1000
LR1010
LR1070
LR1020
LR1090
LR1040
LR1050
LR1060
LR1080
LR1100
LR1110
Phase 2
Auxillary Gym

Main Gym & Weight Room

MG1000

Floor Protection

Disconnect Electrical to Backboards ED2.10
Remove Sprinklers Where Required
Selective Demo & New Blocking

Remove Required Light Fixtures E2.10
Remove Ductwork MD2.10

Remove Required Electrical E3.10

Seismic Upgrades S2.03

Restore Ready for Paint

Re-install Ductwork & Add Seismic Bracing M
Re-install Sprinklers & Add Seismic Bracing
Re-connect Electrical E3.10

Re-install Light Fixtures E2.10

Paint

Remove Floor Protection & Final Clean

MZ1030 Electrical Safe Off ED2.11

Mechanical Seismic 1&2/MD2.11
Install New Boiler Stack M3.01
Electrical Reconnections ED2.11
Demo @ Roof A2.20

Structural Seismic 12/S5.02 & 3/S5.01
Patch Back Roofing

LR1030 Abatement/Demo Hardlids for Siesmic Per A1

Safe Off Electrical/Lighting

Demo Grid CeilingsA1.10

Seismic Upgrades

Mezzanine Floor Seismic S2.02
Mechanical Seismic M2.10

Patch back Hardlids/Direct Applied CT
Install new Grid Ceilings

Install New Light Fixtures E2.10
Paint

Clean & Reuse Grilles @ NewACT
Final Clean

-
N W O W = W

2
1

o o

o100 o A~ 00 ©

N W =2 w O,

01-Jun-21
04-Jun-21
04-Jun-21
04-Jun-21
07-Jun-21
09-Jun-21
14-Jun-21
16-Jun-21
30-Jun-21
08-Jul-21

14-Jul-21

22-Jul-21

28-Jul-21

09-Aug-21
19-Aug-21

21-Jun-21
24-Jun-21
09-Jul-21
09-Jul-21
15-Jul-21
16-Jul-21
21-Jul-21
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5 14-Jun-21
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5/ 15-Jul-21
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18-Aug-21
25-Aug-21
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mmmmmm  Remaining Level of Effort =sssssm Actual Level of Effort [ll=lll Actual Work [C—_1 Remaining ...

Pence Exhibit 4 Schedule Layout

TASK filters: Milestone, Not

Activity ID Activity Name Orig [ Start Finish 2021 2022
Dur April May | June | July [August] S [October] N [ D [January] F
____ PL1[1]2[0[0[1]2]3] 011121210111112 0101£121011l1l21011l112l L 1I2I2IOI1I114I 0101112131011I
\ AUX1000 Floor Protection 3| 26-Aug-21 30-Aug-21 ! ! ! ! | Floor Protectlon ; !
‘ AUX1010 Disconnect Electrical to Backboards ED2.10 1 31-Aug-21 31-Aug-21 | Dlsoonnect Ele ical tp Backboards ED2. 10
‘ AUX1020 Remove Sprinklers Where Required 3| 31-Aug-21 02-Sep-21 Remove Sprin lrs Where Requwed
 AUX1030 | Selective Demo & New Blocking 10 31-Aug-21 14Sep21 | e "ééiéét]\}é’be‘mo &NewBlocking | |
‘ AUX1040 Remove Required Light Fixtures E2.10 51 01-Sep-21 08-Sep-21 Renjove Reg Lilll'ed nghi Fixtures §E2.10
\ AUX1050 Remove Ductwork MD2.10 3| 03-Sep-21 08-Sep-21 ] Remove Dugtyork N/ID2 10 !
 AUX1060  Remove Required Electrical E3.10 2 09-Sep-21 10-Sep-21 | | | | | Remove Rehfired Flectrical E3. 1o
 AUX1070 | Seismic Upgrades S2.03 15 13-Sep-21 01-Oct-21 L!‘ Seisfid Upgfades S2.03 |
\ AUX1080 Restore Ready for Paint 10 20-Sep-21 01-Oct-21 ‘ EEQ Restord Reafy for Paint ‘
 AUX1090  Rednstall Ductwork & Add Seismic Bracing M: | 8/ 27-Sep-21 06-Oct-21 ] Re-hitall Quctivork & Add Seismic Braci
\ AUX1100 Re-install Sprinklers & Add Seismic Bracing 8| 01-Oct-21 12-Oct-21 ! ! ! ! ! = Ré-hstall|Sprinklers & Add Seismic Bra
 AUX1110 Re-connect Electrical E3.10 4 04-Oct21 07-Oct-21 -] | Retdnned Electrical E3.10 |
 AUX1120 | Rednstall Light Fixtures E2.10 8  08-Oct-21 19-0ct-21 | =[] Rb-dnstpll Light Fixtures E2.10
 AUX1130 | Patch & Paint 8 20-Oct-21 29-0ct21 | [El[] Pat¢h & Paint | | |
 AUX1140  Remove Floor Protection & Final Clean 5 01-Nov-21 05-Nov-21 | 8 Remove Floor Protection & Fin
Mat Room ‘ :
MR1090 | Floor Protection 2 31-Aug21 01-Sep-21 Protection |
 MR1050 Salvage Wal Pads 1/ 02-Sep-21 02-Sep-21 hge Wal Pis 418
 MR1070 Safe Off Electrical/Lighting E2.10/E3.10 2 02-Sep-21 03-Sep-21 Off Electrig 5|i|..g€t]r%§éﬂb?é§ 10
‘ MR1140 Remove Sprinklers Where Required 3 07-Sep-21 09-Sep-21 1 rr§10ve Spn'r% klers Where Requwed
‘ MR1000 Remove Duct Work MD 2.10 2 10-Sep-21 13-Sep-21 &t Work MD 210 |
‘ MR1010 Demo Partition Wall and Pocket Walls A1.00 3 14-Sep-21 16-Sep-21 all and Pocket Walls A1 .00
‘ MR1080 Selective Demo & New Blocking 5/ 15-Sep-21 21-Sep-21 & New Blocklng
 MR1030 Seismic Upgrades S2.03 10 04-Oct-21 15-Oct-21 3 =@ Sekmic Ub’g’réa’és] éé 03
‘ MR1040 Re-install Ductwork & Add Seismic Bracing M 2 18-Oct-21 19-Oct-21 ! ! ! ! -install Ductwork &Add Selsmlc B
‘ MR1110 Re-connect Electrical E3.10 3 20-Oct-21 22-Oct-21 ! ! ! ! ! ! Re-co 1nect Electncal E3.10 |
‘ MR1100 Re-install Sprinklers & Add Seismic Bracing 4 20-Oct-21 25-Oct-21 ! ! ! ! ! ! | taII Spnnklers &Add Selsmlc
‘ MR1120 Re-install Light Fixtures E2.10 4| 25-Oct-21 28-Oct-21 ‘ ‘ ‘ ‘ ‘ ‘ | Re-instal Light letures E2.10
- MR1020 Patch & Paint 5 29-Oct-21 04-Nov-21 S D -+ L@ pgchi&Paint . |
 MR1060  Rednstall Wal Pads 1/ 05-Nov-21 05-Nov-21 | | | | | | install Wal Pads |
- MR1130 Remove Floor Protection & Final Clean 3| 08-Nov-21 10-Nov-21 erhove Floqzr Protectien &Fi




Exhibit 7

Reynolds School District #7
WAIVER OF LIABILITY AND HOLD HARMLESS ADDENDUM FOR COVID-19

This WAIVER OF LIABILITY AND HOLD HARMLESS ADDENDUM, (herein referred to as the
“Addendum”) amends the terms of the Agreement between Contractor and the Reynolds School
District #7. All terms of the Agreement are incorporated herein by this reference.

The novel coronavirus (“COVID-19”), has been declared a worldwide pandemic by the World
Health Organization. COVID-19 is extremely contagious and is believed to spread mainly from
person-to-person contact. As a result, federal, state, and local governments and federal and state
health agencies have provided orders, regulations, and guidance regarding COVID-19.

COVID-19 Liability. Contractor understands the hazards of COVID-19 and is familiar with the
Centers for Disease Control Prevention (“CDC”) guidelines; and federal, state, and local orders
regarding COVID-19. Contractor acknowledges that it understands the circumstances regarding
COVID-19 and will take all necessary precautions as provided by the CDC and federal, state, and
local governments. Contractor shall indemnify, defend, and hold harmless Reynolds School
District #7 from and against any and all claims, demands, lawsuits, judgments, losses, or expenses
of any nature arising out of Contractor’s failure to follow the CDC, federal, state, or local orders
or guidance regarding COVID-19 and that leads to, directly or indirectly, the infection of COVID-
19 or any other illness or injury related to COVID-19.

COVID-19 Termination. Reynolds School District #7 may terminate this Agreement immediately
and without notice if it is found that Contractor has failed to follow any regulations, orders, or
guidance as provided by the CDC and federal, state, and local governments.

Force Majeure. Neither Reynolds School District #7 nor Contractor shall be responsible for delay,
default, or termination of contract caused by any contingency beyond their control, including,
but not limited to war or insurrection (whether declared or not); plague, epidemic, pandemic,
outbreaks of infectious disease or any other public health crisis, including, but not limited to
guarantine or other restrictions as directed by state or federal government; compliance with any
law or governmental order, rule, regulation or direction; strikes or lockouts by the Parties’ own
employees; walkouts by the Parties’ own employees; fires; natural calamities; riots; or
requirements of governmental agencies.

Reynolds School District #7 Contractor
Superintendent or Authorized Signer Contractor Signature
Printed Name Printed Name

Title Title

Date Signed Date Signed
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Finance Department
1204 NE 201 Avenue
Fairview, OR 97024
cl'mol Dlstnct 503-661-7200

NOTIFICATION OF INTENT TO AWARD

To:  Proposers and other Interested Persons

From: Reynolds School District #7

Date: August 10, 2016

RE:  RFP - CM/GC Services for Reynolds High School

Reynolds School District has concluded its assessment of the proposals received and interviews
held among finalists for the above referenced RFP.

The Committee has selected the following proposer for the award:
LCG Pence Construction, LLC

Per OAR 137 Division 49, Reynolds School District may enter into written agreements upon
completion of Protest Period of Award.

Please direct any questions regarding this notice to the attention of Bob Collins at
rcollins@daycpm.com.

Sincerely,

/1/ é

Michael Wong
Procurement & Accounting Specialist
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May 22,2020

Rachel Hopper, Chief Operations Officer
Reynolds School District

1204 NE 201%* Ave

Fairview, Oregon 97024

RE:  Award for Seismic Rehabilitation Grant Program, Reynolds High School Gym
Dear Chief Operations Officer Hopper:

Congratulations! The above referenced project was chosen for funding in this round of Seismic
Rehabilitation Grant awards. The bond sale to fund the 2020 awards is scheduled for June 2020.
After the sale the project will be receiving a grant of $2,500,000.

The legal obligations for funding and for reimbursement of project expenses are subject to
execution of a contract between your district and the State of Oregon acting by and through the
Oregon Business Development Department — Infrastructure Finance Authority.

Once the bond sale has been completed contract documents will be delivered to you for your
review and signature. Funds cannot be spent for any project activity that will be using the
grant funding until the contract has been fully executed.

As a reminder, the project is also subject to review and compliance with the Oregon State
Historic Preservation Office. The Oregon SHPO Clearance Form is available for download on
their web site or by contacting me at (503) 986-0132 or gloria.zacharias(@oregon.gov

We are pleased to be able to offer this assistance to your facility and the community. We look
forward to partnering with you to complete this vitally important project.

If you have any questions or need further information please let me know.

Sincerely,

Gloria Zacharias, PCED
Program and Policy Coordinator
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A‘
R l EACH AND EVERY CHILD PREPARED
e O S FOR A WORLD YET TO BE IMAGINED

School District

To: Board of Directors

From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Board Discussion

Policy: Board Meetings - BD/BDA, Conduct of Board Meetings - BDDF

Date: April 28, 2021 Action [

Report

Connection to Board Goals

Xl Sstudent Achievement X Equity X Fiscal Responsibility XI Communications

School Board Core Belief/Commitment #4: We believe that the heart of a high-performing
organization is its people. We commit to becoming an inclusive and positive organizational

culture.

Summary:
Members of the Reynolds School Board will communicate ideas or requests for presenters at
upcoming board meetings, agenda setting, or requests for reports.

Previous Board Action:
Not Applicable

Background:
Not Applicable

Financial Implications:
Not Applicable

Alternatives:
Not Applicable

Staff Recommendation:
Not Applicable

Motion:
Not Applicable
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EACH AND EVERY CHILD PREPARED
FOR A WORLD YET TO BE IMAGINED

chool District

To: Board of Directors
From: Dr. Danna Diaz, Superintendent of Schools

Prepared by: Kaylie Jeffries, Executive Assistant to the Superintendent

Subject: Adjourn

Policy: Board Meetings - BD/BDA, Conduct of Board Meetings - BDDF

Date: April 28,2021 Action
Report [

Connection to Board Goals

[ Student Achievement [ Equity [ Fiscal Responsibility BXI Communications

School Board Core Belief/Commitment #2: We believe that equitable practices allow everyone

within the Reynolds community to thrive. We commit to using equity as a foundation in all
decision-making processes in order to eliminate inequities.

Ve lafnioia
Reynolds

Adjournment
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