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The DeSoto ISD Story: A Collective Impact Model of Excellence

Superintendent Vision & Board Goals

ISD Executive Leadership

Principals / Campus Leadership Teachers Additional Partners

Data-Driven Instruction & Goals
Curriculum Integration (ELA/Alg II)

Advisory Periods & Boot Camps
After-School Prep Sessions

Teacher PD
Resources & Monitoring

Instructional Integration
Targeted Practice & Simulation

Data-Driven Instruction
Focused Review

Daily Consistent, Quality Teaching
Student Test-Taking Strategies

EMC — System Alignment & Data Visibility

Dallas County Promise & Commit

Education is Freedom (EIF)

Gear UP/ CCMR Department

What EIF Does within the System
Explains Why TSIA Matters  |  Connects Kids to Reteach Opportunities  |  Drives Enrollment

Encourages Students  |  Monitors Data to Inform Advising Sessions |  Collaborates with Campus Ctaff



EIF by the 

Numbers

Education is Freedom (EIF) is a Dallas-based 

nonprofit providing high-impact postsecondary 

advising to students in grades 6–12 across 

Dallas County — whether they’re headed to 

college, the military, a credential program, or 

direct workforce entry.

Founded to close the college-going and career-

readiness gap for underserved students, EIF places 

trained advisors directly in partner school districts.

10
School Districts

53
Campuses Served

43,000+
Students Reached

124
Advisors on Staff

200:1
Advisor Ratio for 11th and 12th

2



T H E  C H A L L E N G E

Too Many Dallas County Students Leave High School Without a Path

45%
of Dallas County seniors don't 

enroll in postsecondary education

1,400+
students per school counselor in 

Texas high schools on average

$0
spent on dedicated 

postsecondary advising in most 
Texas ISDs before HB 3

T h e  L i fe t i me  S t a ke s :

Associates vs. H.S. Diploma

+$425K
more in lifetime earnings

Bachelor's degree

+$965K
more in lifetime earnings

O U R  T E A M

EIF Staff Serving DeSoto High School

RB

Rebecca Burns

Lead Advisor

Room 1204 & 1206

JM

Jeffery McKeller

Career Liaison

Room 1204 & 1206

KB

Kara Banbury

Advisor

Room 1204 & 1206

AB

Alexia Butcher

Advisor

Room 1204 & 1206

MF

Miranda Felty

Advisor

Room 1204 & 1206

AH

Amaara Harris-Mitchell

Advisor

Room 1204 & 1206
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O U R  A D V I S O R S

Trained Professionals. Measurable Outcomes. Every Student.

FAFSA FAFSA Completion

Early completion support maximizes aid 

options before funds run out; late filers 

often find money gone.

TSI TSI Achievement

Students who meet TSIA benchmarks save 

time, money, and discouragement that 

derails plans. EIF advisors work with 

school leadership to connect students to 

TSIA opportunities.

APP
College Applications & 
Scholarship Support

Strategic application and scholarship 

coaching, fit-and-match advising, and 

acceptance tracking for every senior 

caseload.

SUM
Summer Melt 
Prevention

On-site outreach, SMS, and data-flagged 

intervention ensure enrolled students 

show up at college in the fall.

WRK Workforce Pathways

EIF advisors support students pursuing 

direct workforce entry —

apprenticeships, certifications, and 

career placement — with the same rigor 

as college-bound students.

SAT SAT Preparation

Kaplan SAT prep offered to all juniors 

and available for high potential National 

Merit candidate sophomores to prepare 

for the NMSQT
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The class of 2025 proved the power of a 
coalition anchored in clear goals

96%
College Applications Rate

District-wide, Class of 2026

42%
TSIA2 Met

Graduating seniors assessed

86%
FAFSA Completion

Class of 2026 seniors

63%
College Enrollment for Class of 2025

Confirmed postsecondary enrollment

Source: EMC CM Tool

These data tell the story of 
focused leadership, clear 
action, and the results of teams 
working together.

Leadership + targeted strategies + 
collaboration = Desoto ISD students win.
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And the class of 2026 continues the excellence
Where the class of 2026 stands as of March 1, 2026

DeSoto ISD currently leads 
all of Dallas County in all 
key HB3 metrics.

96%
College Applications Rate

District-wide, Class of 2026

47%
TSIA2 Met

Graduating seniors assessed

84%
FAFSA Completion

Class of 2026 seniors

TBD
College Enrollment for Class of 2026

Confirmed postsecondary enrollment

Source: EMC CM Tool
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Eagles Are Soaring, earning more 
scholarship money than ever before

Total Scholarship Amounts

Class of 2025

$12.2M
Final

Class of 2026

$10.2M
To Date



All of these pieces help complete the HB3 outcomes 
bonus puzzle

Verified OBF captured vs. maximum available — Class of 2022 through Class of 2026

$2.3 M $2.0 M $1.9 M

$174 K

$445 K

$607 K 
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Max Available OBF ($K) Captured ($K)

CA PTUR E RA TE

2022:  6%

Pre-Partnership

2023:  0%

EMC Year 1

2024:  14%

EMC Year 2

2025:  35%

EMC + EIF

2026:  48%

Projected

Projected  ($K)



S u s t a i n a b i l i t y  o f  t h e  E I F  M o d e l

The Long Game: From Philanthropy-Bridged to Fully Public-Funded

Phase 1

T OD AY

Philanthropy Bridges the Gap

• ISDs pay what they can 
afford

• Philanthropic capital 
funds remaining costs

• EIF delivers advising all 
year

• OBF residuals repay 
philanthropy ~2 years 
later

Phase 2

T RANSIT IO N

ISDs Grow Public Commitment

• As OBF model proves 
results, ISDs increase 
upfront share

• Philanthropic bridge 
shrinks as ISD share 
grows

• EIF residuals continue 
repaying partners

Phase 3

T HE  GO AL

ISDs Fully Self-Funded via HB 3

• ISD pays 100% of 
advisor costs with HB 3 
public dollars

• No philanthropic 
bridge required — self-
sustaining

• Public dollars 
permanently fund 
proven model

HB 3 (Texas, 2019) created College, Career & Military Readiness (CCMR) allotments — giving ISDs public funding they can direct toward proven advising 
programs like EIF. 13



EIF Partnership Is More Than Advising
Kaplan SAT Prep  — Included Through the EIF Advising Contract for Class of 2026 and Beyond

500
Kaplan SAT Licenses
Provided at no cost for juniors

~$400K
SAT Prep Value
Included in EIF contract

Unlimited Potential
Desoto High School
Every student. Every opportunity.

What Students Get

✓ Live SAT prep classes (multiple sessions/semester)

✓ On-demand SAT practice (self-paced, 24/7 access)

✓ Full-length practice exams with score analysis

✓ Aligned to district SAT test day calendar

Why SAT Matters Now

TSI Readiness — SAT ≥ 480 EBRW + 530 Math meets TSI; 
unlocks $3K–$4K in HB3 OBF per student

Scholarships — Many colleges award $1K–$28K/yr in 
automatic merit aid based on SAT scores

Test-Optional Is Ending — Ivies + 60 major universities 
now require SAT/ACT again; trend accelerating

Parent Demand — Parents are demanding elite college 
outcomes requiring elite college preparation. EIF is 
meeting that demand.
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