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Budget Process & Calendar
July to August Process Review & Updates

September to November Proposed Levy
Enrollment Update & Forecast
Legislative Impacts
Revised Budget

December to January Final Levy
Budget Requests
Registration Numbers
Budget Assumptions
Finalize Budget Parameters & Targets

February to April Finalize Enrollment Forecast
Finalize Staffing Plan
Finalize Budget Requests and Adjustment Plan

May to June Approval of Budget Plan
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Funds & Groups

Governmental Operating Funds
● General Fund (Includes Restrictions; Student Activities, 

Operating Capital, Long-Term Facilities Maintenance, Etc.)
● Special Revenue Fund (Food Service, Community Services)

Governmental Non-Operating 
Funds

● Building Construction Fund
● Debt Service Fund
● Post-Employment Benefits Debt Service Fund

Fiduciary Funds
● Trust Fund
● Custodial Fund
● Post-Employment Benefits Irrevocable Trust Fund(OPEB)

Proprietary Funds ● Internal Service Fund (Health & Dental Self Insurance)
● Post-Employment Benefits Revocable Trust Fund

Account Groups ● General Fixed Asset Group
● General Long-Term Debt Group



State
● 6,553 Enrollment (ADM)
● Basic Revenue 2.69%/$7,683
● Special Education

Federal
● Based in Prior Year 

Entitlements
Local

● Updated Local & Levy
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Assumptions & Adjustments

Personnel
● Contract Settlements, Steps, 

Lanes, Staffing & Benefit 
Adjustments

Non-Personnel
● Contracted Services, Supplies, 

Utilities, Capital Projects, & 
Other Adjustments

ExpenditureRevenue
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Enrollment Forecast 
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Future increases tied 
to CPI; minimum of 
2% & maximum of 3%
February Notification

Fiscal Year
$ Per Pupil 

Funding
%

Increase

2022-2023  $6,863 2.00%

2023-2024  $7,138 4.00%

2024-2025  $7,281 2.00%

2025-2026  $7,481 2.74%

2026-2027  $7,683 2.69%

General Education
Basic Formula Allowance



State
 +$2.140M
Federal
 +$14K
Local
 +$1.374M
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General Fund

Staffing
 +$2.287M
Purchased Services
 +$1.136M
Supplies/Other
 -473K
Capital
 +5.823M

 Surplus(Deficit)

 -$6,748,380
 Revenue

 $114,066,520
 Expenditures

 $120,814,900



State/Federal/Local
 +$55K
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Food Service Fund

Staffing
 +$70K
Purchased 
Services/Supplies
 +$351K
Capital
 -$150M

 Surplus(Deficit)

 -$511,771
 Revenue

 $5,266,186
 Expenditures

 $5,777,957



State/Local
 +$798K

10

Community Service Fund

Staffing
 +$192K
Purchased Services
 +$40K
Supplies/Capital
 -9K

 Surplus(Deficit)

 -$222,614
 Revenue

 $7,602,066
 Expenditures

 $7,824,680
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Debt Service Fund
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Other Funds

Trust Fund (OPEB Trust)
Updated projections

Internal Service Funds 
(Health & Dental Self 
Insurance)

Updated projections

Building Construction
None Currently

 

Debt Service
Updated levy/aid projections & 
bond expenditures

Debt Service OPEB
Updated levy/aid projections & 
bond expenditures



13

2026-2027 Adopted Budget



Questions/Discussion


