
Wausau School District
3-Year Capital Plan

Fiscal Years 2026, 2027 and 2028



3-Year Capital Projects

• The 3-year plan is an ongoing document developed from 
various input sources

• School Representatives

• Maintenance Personnel

• Preventative Maintenance Reports

• Third Party Studies

• CESA 10

• Vendors

• Current Capital Budget: $1,008,400







Questions?



Recommendation for 2026-2027 
Capital Projects

Action Requested: Yes

Annually, a Three-Year Capital Improvement Plan is submitted to the Board of 
Education for approval.  Ryan Urmanski, Director of Buildings and Grounds, will 
review notable projects recently completed as well as the effect of alternate 
funding sources to provide context for the upcoming planned capital 
improvements.  The projects planned for 2026-2027 are provided on the final page.  
Administration recommends the Committee of the Whole approve the 2026-2027 
Capital Projects and corresponding budget.

Motion: To recommend to the full Board of Education the approval of the 2026-
2027 Capital Projects and corresponding budget.
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