Wausau School District
3-Year Capital Plan

Fiscal Years 2026, 2027 and 2028



3-Year Capital Projects

* The 3-year plan 1s an ongoing document developed from
various Input sources

* School Representatives
 Maintenance Personnel
* Preventative Maintenance Reports

* Third Party Studies

« CESA 10
* Vendors

* Current Capital Budget: $1,008,400



Franklin Elementary School

1509 North 5th Street
Wausau, Wisconsin 54403

Original Construction 1966

Addition 1991
Addition 1996

57,398 square feet
4.16 acres

Projects Completed

Security zystem installed
Re-roof one section
Ee-roof one section
Asbestos Tile Feplacement
Asbestos Tile Replacement
Asbestosz Tile Replacement

Playground renovation PTO, civie, district

Parking Lot paved

Entry doors replaced

ADA =igns installed

Eeplace cabinets

Eeplace cabinets

Eenovate main office and health area
Electrical Upgrades

Eeplace Generator

Elevator Installed

Foof Replacement

Phone Replacement

Site Fenovations

Asbestos Tile Replacement 2% Floor
Front Entry Femodel for Safety
New windows (RLE)

Ee roof one section B (ELE)
Concrete replacement

Mizc Carpet replacement
Ee-roof (3) sections (RLE)

Exterior door replacement

Misc Carpet replacement

Misc Carpet replacement
Playground pavement replacement
Extericr door replacements

Exterior door replacements

Misc Carpet replacement

Fire Alarm System

Gym Floor Eefinish

Playground Wood Chip BEeplacement
HVAC, Air Conditioning (2022 Eef)
Foof Replacement

Lighting Retro (2022 Ref)

Masz Communication (2022 Eef)
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Deferred
3-5 Year 5-10 Year Maintenance
v | v | v | Total EI
Marshall S 109,500 § 381,500 % 196,500 % 687,500
Lincoln $ 4500 $% 2,588,000 $% 165,000 % 2,757,500
Rib S 36,800 % 11,000 % 1,289,500 § 1,937,300
Riverview $ 5,000,000 $% 497,600 % 148,500 % 5,646,100
S Mtn 3 393,300 § 954,000 % 497,000 % 1,544,300
Franklin g 58,400 $% 113,500 § 261,500 % 433,400
Maine g 127,500 § 41,500 § 56,500 % 225,500
lefferson B3 556,000 % 844,300 % 181,000 % 1,581,300
lones g 457,500 % 594,300 $§ 465,000 % 1,516,800
Stettin B3 513,500 % 159,800 & 373,000 % 1,046,300
Subtotal L3 7,257,000 % 6,785,500 % 3,633,500 % 17,676,000
Annual Need g 3628500 § 2,261,833 § 726,700 % 1,767,600
East HS g 2,509,000 $% 2,981,500 $% 4,218,000 $% 9,708,500
West HS 3 989,000 % 1,627,500 % 3,020,000 $% 5,636,500
1 Muir M5 g 176,500 § 1,425,000 § 1,355,000 § 2,956,500
H Mann M3 3 122,000 § 1,123,000 % 1,767,500 % 3.012.,500
Longfellow g 495,800 % 1,655,000 § 257,500 % 2,408,300
Subtotal L3 4,292,300 $ 8,812,000 $ 10,618,000 § 23,722,300
Annual Need 3 2,146,150 $ 2937333 § 2,123600 $ 2,372,230
Grand Total 3 11,549,300 $ 15,597,500 $§ 14,251,500 $ 41,398,300
Annual Need k3 5,774,650 § 5,199,167 § 2,850,300 $ 4,139,830

YEAR Annual Need Capital Budget Deferred Deductions
2026-2027 $ 5,774,650.00 | $ 1,008,400.00 | $ 4,766,250.00 (1,2,3.4,5
2027-2028 $ 5,774,650.00 | $ 1,008,400.00 | $ 4,766,250.00 [1,2,3.4,5
2028-2029 $ 5,199,167.00 | $ 1,008,400.00 | $ 4,190,767.00 (1,2,3.4,5

1) Q1 Funding

2) Possible Increased Budgets
3) Potential Referendum Funding
4) Utilizing Portions of Operations Budget

3) Fund 46

Anticipated Projects:

Riverview HVAC/Roof Replacement
South Mountain EFI5 Repair
East/lefferson Roof Replacements
District Fencing Installs - EastWest/ Riverview
Flooring/Door Replacement Program Catchup
District Tuckpointing and Caulking
West Electrical Panel Upgrades




Questions?



Recommendation for 2026-2027
Capital Projects

Action Requested: Yes

Annually, a Three-Year Capital Improvement Plan 1s submitted to the Board of
Education for approval. Ryan Urmanski, Director of Buildings and Grounds, will
review notable projects recently completed as well as the effect of alternate
funding sources to provide context for the upcoming planned capital
improvements. The projects planned for 2026-2027 are provided on the final page.
Administration recommends the Commaittee of the Whole approve the 2026-2027
Capital Projects and corresponding budget.

Motion: To recommend to the full Board of Education the approval of the 2026-
2027 Capital Projects and corresponding budget.
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