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Goal Statements

Ensure that education is equitable and relevant for every student.
Interrupt inequities that prevent students from realizing their unlimited potential.

Continue to foster communication between all stakeholders.



Engagement




Questions from Panorama Ed

- How excited are you about going to your classes?

- How focused are you on the activities in your classes?

- How interested are you in your classes?

- In your classes, how excited are you to participate?

- When you're not in school, how often do you talk about
ideas from your classes?
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Harlem High School .. SPIRIT WEEK

CLASSCOLORDAY </

_——— WEAR YOUR CLASS COLORS FROM HEAD TO TOE!
: |

. | STAFF: GREEN

N

<7 HAWAIIAN DAY E

LET'S PRETEND SPRING BREAK CAME EARLY! WEAR HAWAIIAN SHIRTS, SUNGLASSE 2‘
LEIS, BEACH HATS, OR ANYTHING THAT BRINGS SPRING BREAK VIBES,

**CHECK OUT THE GUESSING JARS DURING LUNCH!**

WACKY WEDNESDAY

GO TOTALLY WACKY WITH MISMATCHED QUTHTS, SOCKS, AND CRAZY
HAIR. " LET'S SEE SOME OVER-THE-TOP STYLES.

o **SCHOOL WIDE RO-SHAM-BO COMPETITION **
Y [Rock VALK I e (ROCK-PAPER-SCISSORS) )

[ HIGH SCHOOL MUSICAL SHOWDOWN ;H;E\i}

INSPIRED BY HIGH SCHOOL MUSICAL — PICK YOUR SQUAD!
« TEAM TROY - BASKETBALL JERSEYS, ATHLETIC GEAR #§
<:>~ TEAM GABRIELLA - ACADEMIC/BRAINY LOOKS §
« TEAM SHARPAY - PINK, SPARKLES, AND FABULOUS FASHION
** JOIN US AFTER SCHOOL FOR A SHOWING OF “HIGH SCHOOL MUSICAL"” **

!

. .
FRI FREAKY FRIDAY
27 STUDENTS DRESS LIKE TEACHERS AND TEACHERS DRESS LIKE STUDENTS.
BREAK OUT THE LANYARDS, gA%Fl}(:IEE Cl:\QLSJ'GS, HOODIES, CROCS, AND

**SCHOOL WIDE ASSEMBLY & STAFF VS STUDENTS BASKETBALL GAME**




Harlem Middle Schoool EQUITY 03.10.2026
The Art of Wiir M s
Behavioral View Engagement View

Q ieadlis @ Cognitive Effort  Bayond Surface Signals: Staring at a
screen "Off Task".

o
25

Compliance I(E:motiongl
v— onnection " " " . "
ﬁ The "Fever" vs. The "Infection":
2 g‘r?;::fﬁm' @%J Student Voice Behavior is a symptom; the Engine
reveals the cause.
~
Reactive X Proactive . . . ip iy

&> Diagnostic Equity: Identifying cognitive
* Focus on actions » Focus on mindset vs. emotional barriers.
» Observable obedience * Internal commitment
» Short-term participation * Deep learning

e External rewards * Intrinsic motivation
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Loves Park Elementary
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Machesney Elementary ROSY

Family Bi-Literacy Night at Machesney Elementary

Families will join us for the evening of celebrating books and creativity with
our school community!

-Read to a th d
ead to a therapy dog 0‘ “

-Bring your stuffie for an animal parade

-Dress up contest gﬁ “’

Picture sourced from Pinterest



Maple Elementary

Celebrating Positive \ & e
Attendance & o oy _—
Reflecting on -ASWeetﬂmerfm
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Marquette Elementary
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Olson Park Elementary




-Parker Center



Ralston Elementary
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Ralston 1st graders
spent time putting words
together to form
sentences and then
drew pictures of the
sentences they had
made.
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Windsor Elementary

@ *Continuing equity discussions - Devon

Stimming is not misbehovier. It is
communication ond regulation.

QU *Student stamina - chunking lessons/mini
breaks

< Y oW Ve ..',:-n-hk."; ’, Head Banging Deep Pressore / Overiosd Wall pash ogs. Woighted bop pad, Packing Keary obyects
Hicing Self Propeicccptne Ipo Thesapy porty. Resiskance bawis, Chat psch s
Biting Self Oral Sensory loput Chewelry, Sdicone chew tabes, Cromchy seacks
Skin Picking Tactle Input / Aty Textured Fdgers. Vekra Sergn, Pking Sremcs
Scearching Self Someey Saoking Sait scusoey bnak, Textared ball miliog. A ——
Nail Biting Ond + Asuiety Regalation Guem (f slowod), Owneabsiz toppers. Faiget rings i nutforegActecroos.  Excmples
P Face Siapping Propriocpive Foedback Hana pressare, Stress b, Clpping putierm G ¢ mmm
Hody Crashing Mooy Wark  Vestibular Coash pad, Aninal walks, Wl s i s # f-':?:&m"“
o ———— T m : mm * Looking at patterns or moving items
Hawd Meaking Vesibutar nput Rocking chis, Ratance cnhine
TechGialmg | Oual Semmy / Sress Chrwy frexb, Chew tabes
w Llachios Sei( Dysgarloout




