Killeen Independent School District
Board Agenda Item Information Sheet

Date: May 19, 2026

Agenda Item Caption: Discussion of Draft of Proposed District Goals and Objectives
Purpose of Agenda Item: Information Item

Administrative Recommendation: Discussion

Background Information: During the Lone Star Governance training, the Board of Trustees began the
process of reviewing and discussing the district’s goals for the upcoming school year. Board member
feedback and input were collected and used to develop the initial draft framework for the proposed
goals.

Following the training, the District collaborated with the Executive Director for State and Federal
Programs to ensure the proposed goals align with requirements outlined in the Texas Education Code
and other applicable accountability measures.

The combined input from the Board and district leadership provided the foundation and structure for the
proposed draft goals being presented today. This item is intended for discussion and feedback. Any
recommended revisions will be incorporated, and the goals will be shared with the Board for
consideration and approval at the next scheduled board meeting.

Once approved, the district goals will serve as the roadmap for the development of the District
Improvement Plan and Campus Improvement Plans during the summer planning process.

Fiscal Analysis: None

Regulatory Requirement: None

Contact Person for Additional Questions/Information:

Name: Susan Buckley, Ed.D., Assistant Superintendent of Secondary C&lI

Jo-Lynette Crayton, Ed.D., Assistant Superintendent of Elementary C&I
Email address: susan.buckley@killeenisd.org and jolynette.crayton@killeenisd.org

Telephone Number: (254) 336-2650
Attachments: Proposed District Goals (In Extras)

Signature Requested: No
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