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CCSD Maintenance Report
June 2026

After recent events, the “Take a Van/Leave a Van” program has been canceled. Currently, keys are being
stored in the maintenance office, and a new policy will be put into place that ensures access for all who need
and security of school district property.

In addition, school property that has been unsecured (locks not working, or missing structural integrity) are
being addressed. The bus barn has a new functioning lock and remains locked unless accessing the building.

We continue to take control of our HVAC system. The software is doing what we want. Now we are fighting
with hardware and decay. At the HS, iron bacteria is eating our pipes and clogging our zone valves with rust, to
the point where our software reads that the valve is closed, and yet, physical examination shows the valve
cannot close because it is packed with debris. We will need to flush the entire system before next summer
(2027), or we could start losing a large part of our infrastructure/ductile iron pipes. (The top photo is of the
CES boiler room — we got tired of waiting and fixed it ourselves — notice all 3 boilers running at the same time!)
(The next 3 photos are from the baseboards at the High School — warning: not for the faint of heart)
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We are nearly finished getting faculty housing ready for our newest Principal — | expect completion around the
23-25%™ of June. Blue door is greater than the old rusty door.
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(2 words — hydrate hydrate hydrate)



Landscaping has mostly been caught up — we will be making some improvements to the front of both the
elementary and middle schools.

Classroom renovations at the CMS should start around the 24 of June.

We will also be finishing the locker installation around the 9t of July.

| am hoping to be finished with the CMS no later than the end of July (Provided flooring arrives in time).
Items to be addressed during CMS completion and the start of school:

Painting parking lots

Pothole repair

Curb repair

PMs on district fleet

Finish landscaping/mowing for Fall

Flooring at all 3 campuses — waxing/carpet cleaning etc
Various other miracles to follow.



