N

Alsea School District
April 2026 Board Meeting Board Report
Stacy Knudson, Superintendent/K-12 Principal,
Food Service Director + Special Education Director
SUB Athletic Director

Facilities + Transportation
a. Continued campus cleanup
b. Assess and strategize grounds beautification: courtyards, plants, raised beds, upgraded
picnic tables and community space
c.  Working with WLA on dispatch service contract
d. Coordinating all Co-op travel each week and communicating with families
Schedules, Systems and K-12 Programs
F-List data and 1:1 meetings with students led by our academic advisor and administration

[J Critical communications and reteaching of instruction/feedback and reteaching expectations

Lora Nickle has been developing Synergy user guide binders for the elementary registrar position,
secondary registrar position and state reporting protocols. They include sections clearly arficulating
step-by-step processes and requirements for these positions. She is developing resources for current
and future employees assigned to execute these duties, which builds stability and consistency across
all departments. Thank you for going above and beyond!

Tutoring - Math
[J 4th - 6th Wednesdays 3:30-4:30 w/ Ms. Mason
[J MS and HS scheduled to begin Wednesdays 3:30-5:0 w/ Mr. Schlechter

Scheduling all-staff and IA SpEd training with LBLESD for Fall 2026: CPI, How to Read and Execute an
IEP in Gen. Ed setting, Differentiated Instruction, IDEA 101 and ASD 101

Inflexion Leadership Collaborative work is heating up. Monthly meetings with my mentor have the
following action steps:

[J Community Engagement (beyond the original 13 who participated) via QR Code Flyers will be
posted at local businesses until the end of April. We will also resend via Facebook and
Remind for those who have not had a chance to give input on shared values and vision for
students’ post-secondary readiness.

April 13 Staff Workshop 3:30-5:00

April 13 Board Presentation and Call to Action 6:00pm

April 16 Student Voice Workshop for 5th - 12th grade during Advisory Period

Data collection window closes 4/30 to blend all stakeholder input with the robust Strategic
Plan for a collective Shared Vision for Alsea SD before the end of the year.
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[J Reminder, we are already operating within this vision, but a formal, collective final
product will be completed by the end of 2025-26 academic year.

[J April Advisory Focus: Integrity + Honesty

[J How to combat degrading communications in the classroom 4/9
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[J Grades 5-12: Reflection, discussion, and personal action plan for being effective
upstander in society for a safe + inclusive environment

Continuous Intervention Team Meetings - monthly - serving WRAP for our highest needs
Edmentum's online presence is growing for our middle and high school students. Kayla, Lora and
Heather are doing an excellent job managing and coordinating these services to maintain family
enrollment with our district.
Exciting and promising interviews are underway with several new hires in preparation for 2026-2027.

[J Dean of Students

[J Special Education teacher (district-wide)

[J CTE instructor

[J Athletic Director
Positions with interviews approaching:

[J Varsity head boys’ basketball coach

[J Middle school assistant football coach

[J Middle School teacher

3. Fiscal
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Budget season deadline was met - final document completed 4/8/26 for the 4/14 publication date.
[J Huge thanks to our team for their input, teamwork and execution on this critical work
Plan to freeze spending May 10th in order to accurately estimate and plan our EFB and 2026-27.

4. Discipline Data (March 1- 31)

22 Tracker incidents Mid-March - Mid-April v. 17- Tracker incidents - February

Inappropriate language Defiance Disruption PhysicalAggression/
Unsafe Behaviors
14% v 9% 32% v. 45% 50% v 45% 4% v 0%
Minors - March
GRADE K 1 2 3 4 5 6
Defiance 8 0 1 4 2 9 6
Disruption 1 0 3 2 1 9 4
Language 0 0 1 1 0 1 1
Physical 4 0 9 2 3 5 1
K-5 Total 23 0 14 9 6 24 12
GRADE 7 8 9 10 1" 12 K-12 Total
Defiance/Disre 23 13 3 3 5 3 50
spect




Disruption 9 7 2 6 5 29
Inappropriate 5 4 2 6 4 22
behavior
Language 15 0 2 2 5 24
Physical 9 0 1 0 1 1"
7-12 Total 65 24 8 17 21

Mdjors - March to April
3 - 1SS Secondary (JFCF or repeated tracker patterns - incidents)
4 - 0SS (JFCF policy violations and JFCG policy violations)

5. Attendance Data
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Summary - LaHO
Student Population = 64
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6. Professional Development
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Synergy conference April 11-12 (Stacy, Lora, Kayla)
[J Meetings in process with LBL to build MTSS, OLR, Observations and a collaborative
dashboard within Synergy (This ties into our last component requirement in
OSSA - Leadership team planning continues 26-27 small schools conference (Stacy - Board Member)
Hungerford Law - training day at Lane ESD
PACE Business + Legal Conference April (Stacy, Lora, Roxie)
Joint PD w/ Eddyville Hosting Apr 10, 2026 (K-12 and leadership)
Statewide OTR - Superintendent Training and Legislative Update PDX - Apr 17,2026 (Stacy)
BSAT Level 1 training - LBCC (Tim)
PLC Focus - Vertical Alignment in CORE (ELA, Math, Science, Social Studies) (Alsea Cert. Staff)
ORSN - Regional Superintendent and Principal Leadership workshop - May 2026 (Stacy, Heather)
Kagan Conference (Instructional Excellence) - FL July 2026 (Chelsey + Brittni + Amber) Teaching
workshops to our district staff in August during Inservice.
Scheduling 2026-27 PD events re: SpEd as mentioned above
Athletic Director conference Friday - Tuesday
[J Stacy (Saturday through Monday: General leadership sessions, league scheduling 26-27)
[J Talon (Friday - Tuesday: LTC classes)

Alsea Wolverines’ Athletic Dept.

O
(]
O

MS/HS coach evaluations and meetings nearly complete with plans of action for program growth and
development in progress.
Coaching positions posted: Plan to have in place and department meetings with our new AD later in
May.
Currently working with coaches and the league as well as AD’s across Oregon to develop competitive
schedules for next year. We are also working on scheduling summer league games.
I have been actively sharing coaching and athlete training camps for this spring and summer as well
as a female athlete leadership conference and a weight training conference this spring.

[J Currently the VB coaches and team are attending the Leadership Summit this month.

O
Winter Sports Head Coach evaluations and self-evaluations have been distributed this week. The
deadline for completion is this week and I will be scheduling those meetings to work through the
feedback, celebrate wins and focus on areas for growth.



[J Track and Baseball/Softball are underway! Meets are scheduled on Athletic.net and all schedules are
posted on our website. Please note, we do weekly posts on Sunday evening as games get rescheduled
often during this season.

7. Community Engagement

1. Health + Wellness Fair - April 16 during Spring Conferences

2. Rebuild of website, school district app (Apptegy) and social media with work guided by Coms director
through our Inflexion work and networking strategies.

3. Weekly meetings, trainings and webinars have been attended by Nathan Roberts, Lora Nickle and
myself as we migrate and develop our new system.

4. This week we conduct our final sessions for our Shared Vision for Readiness approach and the
meaning by the two anchor concepts guided by Inflexion.

5. Promote survey participation by all stakeholders with a due date of April 30 in order to complete the
strategic plan for ASD.

3. We are planning our Kindergarten Roundup, MS success orientation and 9th grade on track
orientation for May. More details will be provided soon.

4. Our family liaison is also planning our first Board Game event this month. Flyers and messaging are
being sent out this week.
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