
 
ADDENDUM 

 
Saint Peter Public Schools  

Special Closed Board Meeting 
Wednesday, June 10, 2026 

SPCC - Traverse des Sioux Room #102 
    4:30 PM 

 
 

2025-2026 Superintendent Evaluation 

 
 

Topic: ​ 2025-2026 Superintendent Evaluation 
​ ​ ​ ​  
Background:​ The superintendent’s annual evaluation includes a 

self-assessment, the collection of evidence, School Board 
member survey and discussion.  

 
Presentation:​ Board Chair, Charlie Potts   
 
 
The Superintendent’s goals for 2025-2026 were:  

 
1.​ Ensure Mend the Middle Project is on Time and Within Budget 

 
2.​ Strengthen Community Partnerships 

 
3.​ Ensure Fiscal and Organizational Management 

 
4.​ Improve Student Outcomes 

 


