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Framing Today’s Presentation 

Martinez Elementary is moving forward with an ACE Turnaround model designed to 
accelerate campus improvement through stronger instruction, expanded learning time, 
strategic staffing, and additional student and family supports.

Today’s presentation focuses on how the proposed 2026–2027 Martinez Elementary calendar 
supports that turnaround model and aligns the campus to the requirements for pursuing 
Resource Campus Designation.



ACE Turnaround Purpose at Martinez 

The Accelerating Campus Excellence (ACE) Turnaround grant represents a long-term 
investment in Martinez Elementary, focused on accelerating student achievement through 
stronger instruction, expanded learning time, strategic staffing, and additional student 
and family supports.

Resource Campus Designation builds on that investment by creating a funding pathway 
to help sustain the model beyond the initial grant period.



TEA Recognition of Abilene ISD 
“TEA is proud to celebrate with Abilene ISD as we recognize Stafford Elementary, one of the 
first-ever campuses to receive the Resource Campus designation in Texas.

This cohort of campuses is leading the way in implementing proven strategies that 
strengthen instruction, expand learning time, and ensure students are taught by highly 
effective educators, all while bringing additional financial resources directly to the campus.”

Chris DeWitt, Director of System Support
Texas Education Agency

Inaugural Resource Campuses (2026)

● Abilene ISD: Stafford Elementary
● Aldine ISD: Caraway Elementary, Goodman Elementary, 

Worsham Elementary



What are the Resource Campus Eligibility Criteria

● Additional Days School Year (ADSY)– if 
elementary or middle school; 

● ACE turnaround plan implementation
● Teacher Incentive Allotment (TIA)– 50% of teachers 

in foundation curriculum must have a designation
● Family Engagement Plan
● Positive Behavior Plan
● TIP required to obtain and maintain the 

designation

● Plan to Implement High-Quality Instructional Materials 

(HQIM)

● Staffing Requirements: 

○ All campus teachers of record in foundation 

curriculum must have 2 years teaching experience

○ Principals and teachers must apply or reapply

○ 1 counselor per 300 students & 1 certified mental 

health professional

● Annual fidelity of implementation data submission



Campus Resource Designation

Fully implement the full model to 

target campus-specific needs.  

ACE

50% of teachers teaching foundation 

curriculum must be designated.

TIA

All teachers of record in foundation 

curriculum must have 2 years of 

teaching experience. 

Teachers

A base number of 175 days with a 

minimum of 6 ADSY for a total of at 

least 181 days.

ADSY

Adopt rigorous research-based 

materials  for core content. 

HQIM

1 counselor for every 300 students 

and 1 Certified Mental Health 

Professional. 

Student Support 



Proposed 
Martinez 26-27 

Calendar

The proposed additional instructional days 
are:
● August 18
● October 9
● February 12
● March 29
In addition, the calendar includes six ADSY 
days following the end of the traditional 
school year:
● June 1-3
● June 7-9



Martinez Family Feedback

● Martinez Parent ACE Informational Meeting was held May 18th (English and Spanish)
● Family feedback was also gathered related to the proposed calendar. Results from the combined 

Martinez parent surveys, including both English and Spanish responses, indicate:
○ 80.8% of families reported being supportive or neutral regarding the addition of four instructional 

days to the school calendar.
○ 76.9% of families indicated the proposed additional dates are workable or neutral for their family.
○ 69.2% of families stated they are very likely or somewhat likely to participate in the optional 

Summer 2027 learning days.



Key Takeaways

● Martinez is moving forward with 
the ACE Turnaround model.

● The proposed calendar supports 
the ACE model and aligns with 
Resource Campus Designation 
requirements.

● Family feedback shows support 
for the added instructional days.

● Board approval of an ADSY 
calendar is part of the pathway 
toward Resource Campus 
Designation. 


