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COMMANDER'S MESSAGE
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As | write this letter, three words come to mind: Teamwork, Purpose, and
Pride. | will address each one individually and explain why | think they are so
impactful to HUNT.

2025 was a year of significant change for HUNT, with the transition of a new
team commander, new section commander, and virtually a new team with the
addition of two MPS trooper detectives and one Alpena Police detective.
During this time, the members have coalesced into a highly functioning,
energetic, enthusiastic and motivated group. HUNT is showing exceptional
teamwork, not only as a unit, but with all local agencies. We have also
partnered with other multi-jurisdictional teams to not only work cases but also
train together.

Several training opportum ies were put together last year that were very
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~ As evidenced by the activity highlights in our annual report, our area of
operation is under siege by the scourge of meth, fentanyl, crack, and cocaine.
These drugs can be directly tied to a multitude of other crimes, including
breaking and entering’s, larcenies, domestic violence, and assaults. Taking
these drug dealers off the streets directly leads to a decrease in other crimes
in our communities. HUNT will continue to aggressively pursue these drug
pushers and escort them off the streets.

The purpose of HUNT has never been clearer.

As | stepped into this new position, it became abundantly clear how much
pride our board members have in the HUNT team. Meeting with all of the
board members and various stakeholders, | was impressed with the value that
HUNT brings to northeast Michigan and am eager to foster deeper
collaboration and partnership on our shared desire to provide for a safer
community for all residents. This is the only plain clothes detective unit
available in the four counties that we serve. The pride of working on HUNT is
apparent from the new detectives, and they see how important HUNT is to the
community. HUNT will continue to work hard and show why you should have
pride in being part of HUNT.

Finally, as a point of pride, | would like to take a moment to recognize the work
of our Detective Sergeant Scott Wood who will be retiring this year, after
serving HUNT for 16 years. D/Sgt. Wood has been instrumental in fostering a
dynamic team of detectives, passionately working toward the goal of
“HUNTing” down drug dealers. We wish D/Sgt. Wood all the best in his future
endeavors. Finally, | want to thank you all for your continued partnership with
and support of HUNT!
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Funding

$8,000
$8,000
$8,000

$8,000

$8,000

$5,000

* Additional Funding - $65,398 from Byrne Jag Grant
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In-Kind Provisions

Fiduciary Services

One Full-Time Officer

One Full-Time Deputy

4 Full-Time Officers, Office S
Space, Utilities, 4 Vehicles ~



GOAL 1 GOAL 2

Disrupt the availability of illegal drugs, Provide other agency assistance/awareness
specifically heroine, fentanyl, cocaine and public awareness.

methamphetamine, and prescription

opiates.

» Reduce deaths and serious injury from drug

» Provide detective support/equipment to partner

Goals & Objectives

overdoses. agencies.
» Reduce toll on community caused by drug » Provide drug trend information.
trafficking.
» Remove drug offenders from regional area. » Collaborate with treatment/prevention agencies.
|
» Reduce and solve drug related criminal activity. » Increase public awareness of drug trends.
» Reduce community harm. » Provide prevention efforts. '







ALPENA COUNTY

VESTIGATIONS BY JURISDICTION
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ta ges of substances involved in HUNT drug
DRUG RELATED CASES ars. Methamphetamine is trending down significantly
mains the prevalent drug of choice.

FUGITIVE LOCATION/ ARREST
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THE RESULTS
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SEIZED PROPERTY
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QUANTITY
Cocaine 7993 Grams
Crack Cocaine 46 Grams 34,600
Herain 1.4 Units 5350
165201 b S ~ Methamphetamine 769.51 Grams 576,951
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Synthetics 18.5 Units 5278
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2ptember 29, 2025, two follow-up search
rants were conducted. At the first search
arrant (a local business) three pistols, cocaine,

and additional evidence of sales were located.
At the suspect's residence further evidence of sales
and a pistol with the serial number scratched off
was located. Multiple suspects are expected to be
charged, and investigation continues into the
source. HUNT was assisted by STING, Alpena Post,
Seventh District K9 assets, and Alpena PD.
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able cause traffic stop resulted in the seizure of

gms of crystal meth. The suspect was lodged. The arrest

ed in Oscoda County and there are additional charges coming in

ontmorency. HUNT assisted by MSP Alpena, 7th District K9, STING and Oscoda
- County Sheriff’s Office.







ACTIVITY HIGHLIGHTS
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