MEMORANDUM

TO: Blair Mayor and City Council

From: CJ Heaton, Deputy City Administrator of Public Works

Date: 3/24/26

Re: Amendment 1 with HDR for Black Elk Pump Station Project

Staft had requested additional assistance from HDR for engineering requirements tied to
the SRF funding for this project. Using SRF has additional requirements, such as using specific
products and more stringent engineering reports. HDR amended the bid documents to account
for the SRF requirements that the selected contractor will need to follow. This amendment is
not to exceed the estimated amount, and will be dependent on the amount of work the engineer
does.

Recommendation: Approval of the Amendment with HDR in the amount of. $69,774 for
amendment 1, new total for engineering $199,174.

Fiscal Impact: $69,774 for the amendment, new total for engineering $199,174.



