STILLWATER PUBLIC SCHOOLS

STILLWATER BOARD OF EDUCATION

PREPARED BY: Bo Gamble, Assistant Superintendent of Operations
APPROVED BY: Tyler Bridges, Superintendent
DATE: October 14, 2025

AGENDA ITEM:

Consider and Vote to Approve or Not Approve Change Order Number 03 for Stillwater Public Schools Sangre
Ridge, Middle School, High School Fieldhouse, and High School PAC Roof and HVAC Replacements Project

BOARD ACTION REQUESTED:

Vote to Approve or Not Approve Change Order Number 03 for Stillwater Public Schools Sangre Ridge, Middle
School, High School Fieldhouse, and High School PAC Roof and HVAC Replacements Project in the amount of
$37,063.00.

BACKGROUND INFORMATION:

This proposal includes curb modifications for PAC RTU-08 at SPS PAC in the amount of $2,970.00, an additional
RTU at SR in the amount of $28343.00, and electrical connection for RTU-18 at SMS in the amount of $5,750.00.

The original contract sum was $3,956,900.00

° Change Order 01 was board approved on January 14, 2025 in the amount of $136,073.44
° Change Order 02 was board approved on July 8, 2025 in the amount of $14,090.25

° The contract sum will be increased by this change order in the amount of $37,063.00

° The new contract sum including this change order will be $4,144,126.69

The contract time will be unchanged.



