
School Transformation 
Plan Proposal

A structured, research-based framework for 
accelerating improvement in schools that 
need additional support.























Comparison Data: State Report Card



Mann Comparison Data: Staff Retention & 
Stability



Comparison Data: Attendance & Special Education
School Enrollment Rate 10+ 

Absences
Special 
Education %

F/R Lunch

Hoover 334 95.2% 54 28.7% 55%

Jefferson 372 93.1% 95 20% 64%

Walker 364 94.5% 59 21.1% 51%

Mann 402 92.4% 132 30.9% 76%

Franklin 239 94.3% 49 21.7% 59%

Wilson 382 94.5% 76 24.6% 64%

Irving 388 94.6% 65 35% * 54%







3 Year Plan
Phase Primary Focus District Role School Role

Year 1 (2026-27)
Stabilize & Build

Staff stabilization, 
SPED infrastructure, 
instructional 
consistency through 
coaching/PD

Lead Implement with 
structured support

Year 2 (2027-28)
Accelerate

Strong Instructional 
practices and 
improvement, 
formative assessment, 
intervention growth, 
leadership transfer

Shared Lead with 
structured support 
and monitoring

Year 3 (2028-29)
Sustain & Release

Capacity transfer, 
sustainability, exit from 
transformation plan 
status

Monitor and 
support as 
needed 

Lead independently



Transformational Plan Financial Investment 
Support 
Area

Description Projected 
Cost

Instructional 
Coaching

One additional Instructional Coordinator is added to 
build teacher capacity, increase feedback and  
instructional consistency

$ 125,000

General 
Education 
Teachers 

Two additional General Education Teachers would 
bring each grade level to 3 teachers (in grades K-5), 
increasing stability during transformation period

$ 200,000

Dean of 
Students 

One dean of Students position added to the school 
administration team with proven understanding of 
strong Multi-layered Systems of Support (MLSS) and 
preferred SPED licensure to support IEP compliance 
and Specially Designed Instruction

$125,000



Other Transformational Plan Supports - Year 1
Support Area Description

Academic Outcomes
& Instructional 
Consistency

● Additional targeted, monthly professional development 
from district level 

● HR, T&L and SS collaboratively create and implement a 
structured onboarding plan for new staff (i.e anyone in year 
1-2), in partnership with school leaders and principal coach.

Staffing Retention & 
Stability

● Quarterly data analysis with Full Transformational 
Leadership Team to support, monitor progress and identify 
action steps and implementation plan

● Monthly collaboration with HR, SS, T&L Directors and 
Leadership Coach to guide and implement 100-day 
continuous improvement cycles

● Monthly data collection to drive action steps and student 
support plans

Student Behavior & 
Attendance



Horace Mann Transformation Goal Monitoring

Goal Area Data Source(s)

Academic Outcomes
& Instructional 
Consistency

● State Report Card/Forward Exam
● FastBridge growth
● IEP compliance audits & SPED referral data
● Walk through Data on instructional practices

Staffing Retention & 
Stability

● Turnover rate 
● Staff climate survey
● Staff absentee rate

Student Behavior & 
Attendance

● # of student SEB support plans and rate of 
improvement

● Attendance 
● Office Referrals



Thank you!


