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A. EDUCATIONAL IMPACT STATEMENT
The disposal of musical instruments that are over 40 years old and no longer in use will improve the learning

environment by removing outdated and non-functional equipment and creating space for updated resources.
Funds generated through this process will support the purchase and maintenance of newer instruments,
ensuring students have access to quality equipment that enhances instruction, performance, and overall
engagement in the music program.

B. SCHOOL IMPROVEMENT GOAL STATEMENT
This initiative supports school improvement goals by ensuring students have equitable access to functional,

high-quality instructional resources. By replacing obsolete instruments with updated equipment, the music
program can better support student participation, skill development, and achievement, aligning with district
priorities for student growth and effective learning environments.

C. STATUTE, BOARD POLICY OR RULE STATEMENT
6:10, 6:190, 6:240

D. FISCAL IMPACT STATEMENT
This process represents responsible fiscal management by disposing of unusable assets and generating

funds that can be reinvested into newer music equipment and resources. In partnership with Ellman’s, some
instruments will be purchased for parts, allowing the district to recover value from otherwise obsolete items.
This approach reduces unnecessary maintenance and storage costs while ensuring financial resources are
redirected toward improving student access to functional, high-quality instruments.

E SUPERINTENDENT’S GOALS (check all that apply)
CJACCOUNTABILITY
ENHANCED LEARNING OPPORTUNITIES
[JENSURE PARENTS AND THE COMMUNITY ARE ACTIVE PARTNERS IN THE PROCESS
[JPROVIDE SAFE AND WELL-MAINTENAINED SCHOOLS TO ENHANCE LEARNING
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RUN AN EFFICIENT BUSINESS OPERATION

F. IMPLEMENTATION AND ASSESSMENT PLAN
The music department will inventory and dispose of instruments that are no longer in use in partnership with

Eliman’s, while allocating any funds received toward updated equipment and resources. Success will be
measured by a reduction in obsolete inventory and increased availability of functional instruments that
support student participation and program needs.

ADMINISTRATION’S RECOMMENDATION
I recommend approval of this activity
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