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BUILDING MENTORS
INSTRUCTIONALCOACHES

Share knowledge, skill, Provide guidance toward
experience and information academic goals. Promote
self-directed learning
>DAY-TO-DAY MANAGEMENT >ALL
ACADEMICS;CURRICULUM
Attendance, Emails
Transitions, Parents
>BUILDING PROCEDURES
Printing, Time Clock Pllus,
Schedules, Duties
Emergency backpack
>Instructional Framgwork
Pacing, Lesson plann(rng
>QGrade Level Expegtations
Transitions, materials,

Primary=ELA; MATH; WRITING
Secondary=SCI; SST; ELA; M; WRTG
Digital Platforms
>TECHNOLOGICAL SUPPORT
Google Classroom; Apple

>INSTRUCTIONAL DECISION

MAKING; MTSS
goal clarification PDSA

planning & practicing
Interventions PDSA

family nights, field trip, >CONFERENCING

Digital support coaching cycles, one-to-one
>Infinite Campus >CHARLOTTE DANIELSON

Timeliness, Grading,

Parent contacts >INSTRUCTIONAL ROUNDS
>Tech Support >MODELING
>Charlotte Danielson Gradual release

Evaluations >TESTING SCHEDULES
>DISTRICT POLICIES. MAST; WIDA; AIMSWEB

See handbooks. >UNIVERSAL EXPECTATIONS

>Universal Expectat
Schoolwide & classrd

Halls & playgrounds

lons
om

schoolwide & classroom
gradual release

>INTENSIVE SUPPORT FOR NEW
PROGRAMS & STAFF
>SUPPORTIVE TRAINING AS
NEEDED



