Cambridge-Isanti Schools
School Board Study Session Minutes
Thursday, March 5, 2026 — 5:05 p.m.

CAMBRIDGE-ISANTI SCHOOLS Conference Rooms 121 A&B

EVERY STUDENT. EVERY DAY. 625 Main Street North
Cambridge, MN 55008

MINUTES

The School Board Study Session of Cambridge-Isanti Schools was held on Thursday, March 5, 2026 at
5:05 PM, following the adjournment of the Special Session, at the ESC Conference Rooms 121A & B,
625 Main Street North, Cambridge, MN 55008.

With Chair Heidi Sprandel, Vice Chair DeEtta Moos, Clerk Mark Solberg, Treasurer Nikki Johnson and
Directors Kevin Gross, Brette Halverson, and Becky Roby; and Ex Officio, Superintendent Dr. Nate
Rudolph.

Absent: None

I.  Insurance Update — Director Shawn Kirkeide presented an update on the district’s insurance and
discussed considerations with the school board.

II.  FY26 Revised Budget — Director Chris Kampa and Director Christina Thayer Anderson,
presented an overview of the revised budget for Fiscal Year 2026.

III.  Strategic Plan Annual Review Update —The districts administrative team presented an update and
overview of the district’s Strategic Plan annual review and update.

IV.  FY27 Staffing and Planning — Director Shawn Kirkeide, Director Chris Kampa, Dr. Jason Bodey,

and Dr. Nate Rudolph presented an overview of staffing and planning considerations for Fiscal
Year 2027.

Meeting adjourned at 8:09 PM.

School Board Clerk Approved Date



