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Current / Completed project

Staff ChromeBook Plus models are issued to returning staff. Technology Department personnel
issued the new Lenovo 2 in 1 Chromebook Plus devices to confirmed returning staff. This early
issue was done to allow staff time to work with the new platform so they can use them alongside
their current issued devices to help ensure continuity of operations for next school year. While not all
staff have taken advantage of this extra time, the ones that did have reported a fairly easy transition
period. Training was also provided to NES Staff and NBMHS Staff on 24APR26 during their
inservice day to cover some of the basics of accessing applications, nuances of the stylus, and
other tips and tricks.

E-Rate Category | (CAT-I) Internet Services: on the 16th of April | met with representatives from our
new Internet Service Provider, Microcom. Microcom’s sales rep and network engineer came to Nome
to conduct site surveys of NES, NBMHS, and ACSA / DO so they could identify any special needs /
equipment for the new service install scheduled for completion on 01JUL26. Plans are well
underway for this transition.

The new web filter testing is complete. We will utilize Gaggle Filter and Hapara Classroom
Management for the foreseeable future. Please see page 5 for a report on Allow / Block actions. In
April the Gaggle filter blocked 1,058 sites out of 220,772 total attempts (approx 0.479% of all traffic),
most of which were gaming, online shopping, and social media sites. Here is a sampling of actions
taken by teachers with the Hapar Classroom Management interface during the testing / adoption
phase

Teacher usage - Number of actions taken R T

This graph shows the total number of higher order actions the Teachers have taken on the Hapara platform each Filter By Action(s)

month. (i.e. Sum total of the number of features each unique teacher has used in the platform during the month)

Top 20 Action(s)

[ Sent Announcement to students [l Closed tab with a reason Guide browsing - Started a Focus session [l Closed tab instantly
Paused screens for individual student [l Shared Links with students [l Viewed student requests in Filter [l Approved unblock request in Filter
Paused screens [l Opened student document (in TD) I Guide browsing - Scheduled a Focus session [l Scheduled Share Links with students
Opened Student Document from.. [l Freeze tabs HL: Open chat [l Added classes from Google Clas... Guide browsing - Started a Filter...
I Edit student groups [l Decline Unblock request in Filter
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Future Projects

No Change - Continue to build on the District’s Data Protection Policy by implementing many of the
information security processes covered in the virtual Chief Information Security Officer course | am
now certified in. | am identifying many policies that either need added or updated to ensure
compliance with industry standards.

Replacement of all CAT Il equipment district wide and conversion of Internet Service Providers.

Network diagraming for our entire network infrastructure in support of District Data Protection Policy.
Division of our large layer two network into multiple Virtual Local Area Network segments to improve
speed and security of our connected devices and network as a whole.

Assisting SPED Department with possible conversion to Embrace program for IEP creation / tracking
that is paid for by the State of Alaska.

PowerSchool Online Enroliment

As of 05MAY26 the SY25-26 New Student Enroliments forms completed are at 167 (52 for
Kindergarten) and the SY25-26 Returning Student Enroliment forms (launched on 31JUL25 - Closed
30NOV25) completed are 482 of 556 (86.7% complete) for a total of 649 of 664 K-12 Student
records (97.7%) submitted through online enroliment. The creation / modification of the SY26-27
New and Returning Student forms continues.
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PowerSchool Student Information System Access Data. Percentage of access by Parents or Students for last month
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Part of the Technology Department’s role is to maintain the Technology Web Help
Desk for staff to request repairs, training, and troubleshooting. Last month we closed /
resolved 51 out of 64 (79.7%) tech requests submitted through the system. Our
average response time was 1.3 hours and average resolution time was 14.7 hours.
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Ticket Pipeline Analysis ( shows time spent in each status, along with ticket routing for all workflows )
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