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ASPIRATIONAL VISION 
To be a human-centered leader who helps SOESD become a people-first organization—where the care 
we extend to one another within the agency fuels our ability to better care for and serve those outside 
the agency. 
 
PRIORITIES 
Visibility | Communication | Relationships 
 
HIGHLIGHTED ACTIVITIES 

●​ We continued to publish Blueprint and Beyond for all employees through Friday, June 5, 2026.  
○​ For 2026-27 we will transition to SOESD Almanac to align with our theme: Growing Together 

●​ We continued our monthly Coffee with Cabinet meetings for informal conversation and feedback 
through May. 

○​ We are considering either a quarterly format for 2026-27 or having a specific agenda 
published in advance to make this time more meaningful and engaging for attendees. 

●​ We continue to offer a virtual “question box” where people can submit suggestions, feedback or 
ask questions. We regularly review responses and respond as needed. 

●​ We published our final Blueprint and Beyond: Component District Edition in June, which included an 
overview of our Agency Services Survey data. 

●​ We continue with our Google Folder where employees can review high priority communication. 
 
 

●​ May 18: Regional Superintendent’s Meeting hosted by Ashland SD 
●​ May 19: C2C meeting with Phoenix-Talent SD 
●​ May 19: Red Barn walkthrough (new location for OI equipment storage) 
●​ May 20: Operations Center (Grape St) walkthrough 
●​ May 22: ODE mid-biennium site visit including tours of Phoenix Elem and Pelican Elem Schools 
●​ May 26: C2C Pinehurst SD 
●​ May 25: Resolve Board Meeting 
●​ May 27: Graduation Sensation Celebration | Klamath Falls 
●​ May 29: C2C meeting with Ashland SD 
●​ Jun 01: Full day with Studer Education re: Strategic Plan Implementation 
●​ Jun 01: Attended Klamath Falls City Council mtg to learn about our proposal to purchase building 
●​ Jun 02: C2C meeting with Rogue River SD 
●​ Jun 02: SOELC meeting at RCC 
●​ Jun 02: Retirement Social at Twin Creeks Park 
●​ Jun 03: Rounds at Operations Center (Grape St) to check in on packing/moving/people 
●​ Jun 03: Ribbon Cutting Ceremony for remodeled ECS Building/Allen Creek Preschool (Ramsey Ave) 
●​ Jun 03: Dinner with OAESD Superintendent Colleagues 
●​ Jun 04: Hosted OAESD Superintendent Colleagues for Regional Meeting 
●​ Jun 05: Hosted ODE Assistant Superintendent for EDI for listening session 
●​ Jun 10: C2C meeting with Medford SD 
●​ Jun 12: End-of-year celebration: Klamath Falls Regional Office 


