ELEMENTARY SCHOOLS West Chicago, IL 60185

DISTRICT33 @Wﬁl‘ &MM * /'(7‘“‘&3#”‘“/&%@/ 630.293.6000
www.wego33.org

%* WEST CHICAGO 312 East Forest Avenue

Board of Education

TO:  West Chicago District 33 Board of Education

FROM: Director of Assessment & Accountability, Cathy Park
DATE: May 18, 2026

RE: Strategic Plan 2031

This memo is:

[ ] Information only.
[ X ] Information with a recommendation and a request for Board approval by vote.

Date by which a Board decision is needed: June 4, 2026
Previous memos on this topic can be found:

[ ] in previous Board packet(s) dated.
[ ] orattached to this memo

Basic information:

The strategic planning team developed a refreshed plan that includes an updated:

1. mission

2. motto

3. vision

4. core values
5. goals

6. strategies
I will present an overview of the plan at the June 4th board meeting, but would like to provide a preview for the
board to review before then.
D33 Strategic Plan 2031 - Board Presentation

Background or historical information:

This is the last year of our strategic plan. The strategic planning team had 6 meetings together to review our
current action plan, audit results, and proposed statements for the upcoming refreshed strategic plan.

Previous decisions, actions, or parameters that relate to this topic or issue:

Six years ago, the board of education approved and adopted the current strategic plan. As the district proposes
the updated strategic plan for the next 5 years, we are seeking board approval with our new goals and strategies
to focus on for the next 5 years.

Recommendations:

After reviewing the plan as well as hearing about the overview on June 4, we are hoping the board will approve
the new strategic plan that will be from 2026 until 2031.

Other questions? What else does the Board wish to know?:



https://docs.google.com/presentation/d/1ru94dysKQZX3UMq_XABMY2oLNfeOE06tDTtt8MGy1bw/edit?usp=drive_link

