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Kenyon-Wanamingo Schools – ISD 2172 
School Board Meeting Minutes – February 23, 2026 

 
I. Call Meeting to Order 
   Chair Craig called the meeting of the Kenyon-Wanamingo Board of Education to order at 6:00 p.m. in 
   the media center in Kenyon followed by the Pledge of Allegiance.  Members present: Tonya Craig, 
   Madilynn Lurken, Erica Aronson, Marilyn Syverson, Debb Paquin and ex-officio member 
   Superintendent Pat Heiderscheit.  Absent: James Jarvis, AJ Lindell       
     
II.  Approve Agenda 
      Motion to approve agenda. M/S/C Syverson/Aronson, 5-0.  
            
III. Public Comment 
      None 
 
IV. Announcements/Recognitions 
      None 
 
V. Approve Minutes 
     Motion to approve minutes from January 26, 2026. M/S/C Craig/Paquin, 5-0.  
 
VI. Personnel Report 
      Motion to approve personnel report. M/S/C Syverson/Craig, 5-0. 
Leave of Absence 
Nicole Eggert, Special Education Paraprofessional, PFML request from 1/20/2026-1/30/2026 and Intermittent.  
Change in Employment 
Terra Haugen, Preschool Teacher, Lane Change from BA+20 to BA+30 effective 1/29/2026.  
 

VII. Items for Discussion 
A. SOD Plan Implementation 

Superintendent Heiderscheit reviewed ideas to meet the SOD Plan.  It will be a combination of 
staff reduction, shifting transportation efficiency, and reducing expenditures with the overall 
goal of minimizing impact on the student experience.   

 
VIII. Items for Individual Action 

A. Revised Policies-Single Reading 
1. 410 Family and Medical Leave  
2. 515 Protection and Privacy of Pupil Records 
3. 530 Immunization Requirements 
4. 701 Establishment and Adoption of School District Budget 
5. 807 Health and Safety 
Motion to approve revised policies 410, 515, 530, 701, 807. M/S/C Syverson/Paquin, 5-0. 

B. Activity Fundraiser Request-Scholastic Bookfair 
Motion to approve the Scholastic Bookfair Activity Fundraiser Request. M/S/C Craig/Aronson, 5-
0. 

C. Acceptance of Donations 
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Member Paquin introduced and moved the adoption of, Member Craig seconded, and the 
board approved upon roll call vote, 5-0, Jarvis and Lindell absent, the resolution of donations 
accepted with gratitude as follows: 

Amount/Value of Item Donor 

$1150 for Sweetheart Dance, Glow 

Dance and Sundae’s and Safety Events 

Kenyon Volunteer Fire Department 

Mittens and Gloves/$60 Value First Lutheran Church, Kenyon 

  
 
IX. Administrative Reports 

A. Administrative reports were given  
B. Student Enrollment Summary: 606 

        C.    Finance Report 
               Claims on Accounts and Electronic Transfer 
  Fund 01  $255,599.27 
  Fund 02  $44,814.22 
  Fund 04  $12,352.85 
  Fund 07  $3,700.00 
  Fund 18  $510.63 
  Fund 50  $3,692.91 
  Total    $320,669.88 
 Electronic Fund Transfers $554,757.34 

MNTRUST Transfers  $950,000.00 
 
X. Adjourn Meeting 
    Motion to adjourn at 6:25 p.m. M/S/C Paquin/Craig, 5-0. 

 
_______________  
Debb Paquin, School Board Clerk  


