Board Policy 7000: Goals - Financial Management
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The Board adopts policies governing financial management. In doing so, the Board prioritizes the
following principles, aims, and values:

The District will manage its finances and operations with a primary focus on student
success;

Engage in advance planning, with staff and community involvement, to develop budgets
that will achieve the greatest educational returns in relation to dollars expended;

Establish levels of funding that provide excellent education for the District's students;
Provide timely and appropriate information to staff who have fiscal responsibilities;
Establish efficient procedures in all areas of fiscal management; and

The Board has a core responsibility to oversee the District’s finances and will manage
these responsibilities with a high level of honesty, accuracy, and responsibility, in
accordance with the Board’s code of ethics.]
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