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Recent Journey of AI
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Recent Journey with AI

Voice Assistants

Early interaction models like Alexa 
and Siri

Generative AI

Create text, images, audio, video, or 
code

Agentic AI

Autonomous systems that plan and 
execute tasks



AI Advisory Group
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Collaborative Foundation
● Wide representation across sites, 

departments, and levels
● Partnered with Quantum Bridge Solutions 

(QBS)

Timeline
Held two working sessions during Winter 2026 
to establish a strategic direction for AI 
implementation.

Strategic Takeaways


H-AI-H Principle

Human - AI - Human: Ensuring human 
oversight at every stage of the process.


Policy Framework

Identified the need for a structured policy 
to guide safe AI usage.


Practical Application

Focused on continuous learning and 
application for staff and students.
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Model Policy 625

Development and Revision History
Initial draft from MSBA/QBS: 13 pages
Current version focuses on high-level policy, omitting specific procedures.

The new policy is aligned with existing school board policy:

 403 Discipline, Suspension, and Dismissal of School District Employees

 506 Student Discipline

 514 Bullying

 524 Technology Acceptable Use and Safety
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Next Steps

Policy Adoption
Adopting Policy 625

Staff Awareness
Introducing staff to policy

H-AI-H Integration
Emphasizing best practice of 
Human-AI-Human

Procedural Refinement
Refining procedures from QBS draft

Professional Development
Staff professional development 
initiatives

Ongoing Growth
Commitment to continued learning



Discussion/Questions 


