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Hastings Public Schools
Independent School District 200

SCHOOL BOARD COMMITTEES

PURPOSE

subeommittees-of-the-sehoot-board=The purpose of this policy is to establish the school board’s use
of board committees in order to support effective governance, informed decision-making, and
efficient board operations.

School board committees are created to study designated topics in depth, review relevant data and
information, and develop recommendations for the full board’s consideration. Committees enhance
the board’s ability to focus on strategic leadership while maintaining appropriate oversight and
accountability.

GENERAL STATEMENT OF POLICY

Committees will support the work of the board by focusing on specific, ongoing areas of
responsibility. They serve in an advisory role by reviewing information, discussing issues in greater
detail, and developing informed recommendations for the full school board to consider. All final
decisions and actions remain with the full school board.

ESTABLISHING SCHOOL BOARD COMMITTEES

A. Standing committees are established annually through formal board action at the organizational
meeting. Additional standing committees may be created only through formal board action at a

regular board meeting. H-ts-the-poliey-of-the-sek 00l board to designate school board commi

1. To ensure all board members are prepared to establish standing committees at the
organizational meeting, a “Standing Committee Discussion” will be included under “Items
for Discussion” on the December work session agenda.

B. Ad hoc committees may be established by general board consensus to address temporary needs
or perform special functions. Upon completion of their work, the ad hoc committee is
automatically dissolved.

C. Committee membership will be established in accordance with ISD 200 Procedure 213.1PR and
the Board Member Handbook.
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