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CISD Board Agenda Item Synopsis  

CISD Board Mission: Celina ISD will educate students at the highest levels, empower them to succeed, develop their 
leadership potential, instill faith-based traditional values, and prepare them to become contributing members of society. 

 

Subject: O'Dell ES - Integration into the City Partnership Fiber Ring  

Meeting Date:  June 22, 2026 

Submitted by: Zach Allen, Chief Technology Officer 

 

Goals  

 
 

Core Principles 
Community ᐧ Excellence ᐧ Innovation 

Leadership ᐧ Stewardship  
  

 
The Learner Experience 

 
Love the learner, drive the rigor  

Responsible for one’s own learning  
Interdependent self-managers  

✔ 1. We will provide and support a safe, civil and collaborative culture.  

✔ 2. We will continuously provide and support effective teaching in every classroom.  

✔ 3. We will provide and support a guaranteed and viable curriculum.  

✔ 4. We will continue to foster a love of reading and commit to continual growth in 
childhood literacy.  

✔ 5. We will foster strong numeracy skills and commit to 
continual growth in math success.  

✔ 6. We will provide targeted strategies and practices to prepare students for 
post-secondary education, career readiness, and military participation.  

✔ 7. We will attract, recruit, develop, and retain high-quality professional staff.  

 
Background Information: As part of the Fiber Infrastructure Build-Out Master Plan, O'Dell Elementary School 
will be connected to the City's partnership fiber network. The completion of the southeastern segment of the fiber 
ring places Phase 3 connectivity in close proximity to the campus (Celina Police Station), providing an 
opportunity to expand network service while improving the overall resiliency and reliability of the partner fiber 
infrastructure. The estimated cost of the project is $116,689.99, with a 10% contingency of $11,669.00 included 
to address any unforeseen installation issues or field conditions, totaling a project budget of $128,358.99. 
 
Policy: CH (LOCAL) 
 
Budgetary Impact: This will be purchased through Technology Infrastructure Bond Funds. 
 
Recommendation: The District recommendation is for the Members of the Board to approve this purchase from 
Capco Telecom for the amount of $128,358.99.  

  

 


