UVALDE CISD
CONTINGENCY CONTRACT

Carolina Gonzales

ESC Region 20

carolina.gonzales@esc20.net
210-370-5483 Uvalde CISD

Contract Invoice Details:

Date Executed: March 24, 2026
Contract Dates: March 1, 2026- August 31, 2027
Invoice Schedule: Monthiy/Quarterly Payments

ESC=x20

Serving the Educational Community

*Final exccution of contract is pending School Svstem receipt of LASO Cycle 4 Notice of Grant Award
(NOGA) from TEA.

Summary of Services- Contract #1

LIFT Year 1 - Implementation K-5Math & RLA and Secondary Math

School System Needs Assessment and creation of a customized Action Plan
Professional Development as determined from campus data, needs
assessment, and cbservation/coaching data.

Monthly Stepback Data Meetings with district leaders

Monthly observation coaching cycles with campus leaders
PLC/Observations with campus leaders (Minimum 18 visits per campus)
ESC-20 customized supports and wrap-around services to include: school
improvement, TCMPC, Eduphoria, SPED, bilingual, and any additional
recommendations as identified in the needs assessment.

Tracking system for student performance data

Free attendance to Bluebonne Trainings posted in Connect20

Free attendance for new leaders to the Leadership Training Academy

' Up to 40 days of
support per
campus as
determined by
the needs
assessment

LIFT Year 2 & 3: Continued support based on the 3-year action plan and
monthly step back data check-ins.

*All travel and administrative costs are included in the total.
¥LIFT Coaches will be consistent for the duration of the grant unless otherwise
requested.

Total:

$502,000




ESCx20

Serving the Educational Community

Carolina Gonzales

ESC Region 20

carolina.gonzales@esc20.net
210-370-5483 Uvalde CISD

Contract Invoice Details:

Date Executed: March 24, 2026
Contract Dates: March 1, 2026- August 31, 2027
Invoice Schedule: Monthly/Quarterly Payments

*Final execution of contract is pending School Svstem receipt of LASO Cycle 4 Notice of Grant Award
(NOGA) from TEA.

Summary of Services- Contract #2

LIFT PLC Add-On Uvalde High School
+ Monthly Stepback Data Meetings with district leaders

+ Monthly observation coaching cycles with campus leaders Weekly
¢ PLC/Observations with campus leaders (Minimum 24 visits per campus) supports as
o Options: model lessons, coaching, learning, walks, leadership determined by
support/coaching, etc. the needs
* Professional Development as determined from campus data, needs assessment
assessment, and observation/coaching data.

*All travel and administrative costs are included in the total. Total: $60,000
*LIFT Coaches will be consistent for the duration of the grant unless otherwise
requested.




