
 

 
 

 

Meeting Date:          

Subject/Title for Agenda Posting: Project Closeout for GMP #1 for Canutillo Middle School, RFQ #2025-02B, Project No. 
041-00 to Banes General Contractors, authorization of Retainage Release in the amount of $54,661.58. 

 
Justification Statement: To comply with Board Policy CV (Local) pertaining to change orders to construction contracts.

  Purpose of Agenda Item:    Information    Discussion    Action 

Item Type:    Curriculum & Instruction    Human Resources   Business Services 

 
Staff Responsible:    

Signature of Requester(s) 

 
Signature of Presenter(s) 

 

 
Business Services Approval (Initials) Date 

 
 

Agenda Summary: On August 19.2025, the Board of Trustees approved the Guaranteed Maximum Price #1 (GMP) for 
Construction Manager-At-Risk (CMAR) Services for Asbestos, Abatement and Demolition at the new Canutillo Middle 
School (CMS) RFQ 2025-02B from Banes General Contractors.  

 
Canutillo Middle School GMP #1 has reached substantial and final completion in accordance with the terms outlined in the 
contract documents. All asbestos abatement and demolition have been completed and have been inspected to confirm 
compliance with project specifications, state codes, and quality standards. 
All contractual obligations have been fulfilled by the contractor, and there are no outstanding claims, disputes, or 
unresolved change orders associated with the project. Additionally, all subcontractors and suppliers have been paid in 
accordance with contractual requirements, as evidenced by the submitted lien releases. 
 
RECOMMENDATION: Administration Recommends that the Board approve Retainage Release for Canutillo Middle School 
RFQ #2025-02B, Project No. 041-00 to Banes General Contractors, Inc., in the amount of $54,661.58 
 

 
PRIOR BOARD ACTION: Yes AWARDED: 4/21/2026 AWARDED AMOUNT: $54,661.58 

 
AMOUNT(S):  

 
ACCOUNT NO(S): 694.81.6629.09.041.99 

 
REQUESTING DEPARTMENT: 
Operations 

 
CONSEQUENCES OF NON-APPROVAL: 
Non-approval will have an impact on the timeline of the project.  

 
IMPLEMENTATION TIMELINE: 

  Upon Board Approval  
 
 

ATTACHMENT(S): 
Change Order No. 1  
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$54,661.58

4/12/2026

Anthony Mariscal, Construction Manager

Anthony Mariscal, Construction Manager
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Dr. Oscar Rico, CISD Deputy Superintendent2/9/2026
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PROJECT: (name and address) CONTRACT INFORMATION:
Canutillo Middle School - Phase 1 -
Asbestos Abatement and Demolition

Contract For:General Construction

6201 Strahan Rd
El Paso, TX 79932

Date: October 10, 2024

OWNER: (name and address) ARCHITECT: (name and address)
Canutillo Independent School District Not Applicable.
7965 Artcraft Rd.,
El Paso, TX 79932

CERTIFICATE INFORMATION: 
Certificate Number:2

Date: 11-30-2025

CONTRACTOR: (name and address) 
Banes General Contractors, Inc. 
6001 Doniphan Dr., 
El Paso, TX 79932

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be 
substantially complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is 
sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended 
use. The date of Substantial Completion of the Project or portion designated below is the date established by this Certificate.
(Identify the Work, or portion thereof, that is substantially complete.)
1 - Site demolition of designated structures. 2 - Clear and grub operations within the project limits. 

{{@signerTag}} 11-30-2025
ARCHITECT (Signature) (Printed name, title, and license number if

required)
Date Of Substantial
Completion

WARRANTIES
The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable
warranties required by the Contract Documents, except as stated below:
(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)
None.

WORK TO BE COMPLETED OR CORRECTED
A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows:
(Identify the list of Work to be completed or corrected.)
None

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with
the Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list
will be the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will
complete or correct the Work on the list of items attached hereto within Zero(0) days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected:  $0.00

The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other
items identified below shall be as follows:
(Note: Owner’s and Contractor’s legal and insurance counsel should review insurance requirements and coverage.)

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

{{@signerTag}}
CONTRACTOR (Signature) (Printed name and title) Date

{{@signerTag}}OWNER (Signature) (Printed name and title) Date

Bardo E. Contreras, Project Manager 11/30/2025

Bardo Contreras, Project Manager

Dr. Oscar Rico, CISD Deputy Superintendent2/9/2026
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