Meeting Date: _4/21/2026

Board of Trustees

Subject/Title for Agenda Posting: Project Closeout for GMP #1 for Canutillo Middle School, RFQ #2025-02B, Project No.
041-00 to Banes General Contractors, authorization of Retainage Release in the amount of $54,661.58.

Justification Statement: To comply with Board Policy CV (Local) pertaining to change orders to construction contracts.

Purpose of Agenda Item: D Information D Discussion X Action
ltem Type: [ Curriculum & Instruction O Human Resources [[]Business Services

Staff Responsible: %

Sign%e of Requester(U

Signature of Presenter(s)

Business Services Approval (Initials) Date

Agenda Summary: On August 19.2025, the Board of Trustees approved the Guaranteed Maximum Price #1 (GMP) for
Construction Manager-At-Risk (CMAR) Services for Asbestos, Abatement and Demolition at the new Canutillo Middle
School (CMS) RFQ 2025-02B from Banes General Contractors.

Canutillo Middle School GMP #1 has reached substantial and final completion in accordance with the terms outlined in the
contract documents. All asbestos abatement and demolition have been completed and have been inspected to confirm
compliance with project specifications, state codes, and quality standards.

All contractual obligations have been fulfilled by the contractor, and there are no outstanding claims, disputes, or
unresolved change orders associated with the project. Additionally, all subcontractors and suppliers have been paid in
accordance with contractual requirements, as evidenced by the submitted lien releases.

RECOMMENDATION: Administration Recommends that the Board approve Retainage Release for Canutillo Middle School
RFQ #2025-02B, Project No. 041-00 to Banes General Contractors, Inc., in the amount of $54,661.58

PRIOR BOARD ACTION: Yes AWARDED: 4/21/2026 AWARDED AMOUNT: $54,661.58
AMOUNT(S):
ACCOUNT NO(S): 694.81.6629.09.041.99

REQUESTING DEPARTMENT:
Operations

CONSEQUENCES OF NON-APPROVAL:
Non-approval will have an impact on the timeline of the project.

IMPLEMENTATION TIMELINE:
Upon Board Approval

ATTACHMENT(S): «
Change Order No. 1


corinaheredia
Text Box
4/21/2026


APPLICATION AND CERTIFICATE FOR PAYMENT

Page 1 of 2
TO (OWNERY): PROJECT TITLE; APPLICATION NO.: 4 - Final Distribution to:
Canutillo Independent Schoal District Canutillo Middle School - STEM Academy GMP APPLICATION DATE.:  03/31/26 OWNER
7965 Artcraft Amendment #1 Asbestos Abatement & Demolition PERIOD FROM: 03/01/26 ARCHITECT
El Paso, Texas 79932 VIA (ARCHITECT): PERIOD TO: 03/31/26 CONTRACTOR
FROM (CONTRACTOR): PROJECT NO.: 7647

BANES GENERAL CONTRACTORS, INC.
6001 Doniphan Dr.
El Paso, Texas 79932

PURCHASE ORDER: 26000685

AlA CONTRACT DATE: 08/19/25

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for Payment, as shown below, in connection with the Contract.
Continuation Sheet, AIA Document G703, is attached.

The undersigned Contractor certifies that to the best of the Contractor's knowledge, information and belief
the Work covered by this Application for Payment has been completed in accordance with the Contract
Documents, that all amounts have been paid by the Contractor for Work for which previous Certificates for
Payment were issued and payments received from the Owner, and that current payment shown herein is
now due.

1 ORIGINAL CONTRACT SUM $ 675.129.57
2 Net change by Change Orders $ -85,284.07 CONTRACTOR: BANES GENERAL CONTRACTORS, INC.
3 CONTRACT SUM TO DATE (line 1+ 2) $ 589,845.50 S, . F u““""""m
4 TOTAL COMPLETED & STORED TO DATE $ 589,845.50 By: W zﬁ—zm&; Nﬁh 3/31/2026
- — - < T o
(Column G on G703) Type Name/Tile: Sergio Figtieraa, Project Manager es- ,30" 1?»'3-7 PU.;‘-Q\ %,
5 RETAINAGE: / 5 _“_:_L (AN 3
a. 0% % of Completed Work $ 0.00 State of: {' X&as jfg :' ou i .. :Q:g) )
{Column D +E on G703) Subscribed and swom ta before me thls 2 '.. o /’@f:,’? : 20 _2(»
b. 0% % of Stored Material $ 0.00 My Commission expires: | '_}«/ T gff ()Hf—(‘% s ;
(Column F on G703) Notary Publlc % QI §
. . AN P B &
Total Retalqage {Line 5a +5b or $ 0.00 ‘,,"‘ > 12719 ““‘\
Total in Column 1 G703) M
6 TOTAL EARNED LESS RETAINAGE $ 589,845.50
(Line 4 less Line 5 Total) In accordance with the Contractor Documents, based on on-site observations and the data comprising the
7 LESS PREVIOUS CERTIFCATES FOR $ 535,183.93 above application, the Architect certifies to the Owner that to the best of the Architect's knowledge,
PAYMENT (Line 6 from prior Certificate) information and belief the Work has progressed as indicated, the quality of the Work is in accordance with
8 CURRENT PAYMENT DUE $ 54.661.58 the Contract Documents, and the contractor is entitled to payment of the AMOUNT CERTIFIED.

9 BALANCE TO FINISH, PLUS RETAINAGE $ 0.00

(Line 3 less Line 6)

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved in previous months by Owner
Number Date Approved
1 3/31/2026 $85,284.07
TOTALS $0.00 $85,284.07
Net change by Change Orders -$85,284.07

AMOUNT CERTIFIED........cococivnsreniinrninsr s ssmansssienes $54,661.58

{Attach explanation if amount certified differs from the amount applied. Initial all figures on this Application
and on the Continuation Sheet that are changed fo conform with the amount certified.)

OWNER: Canutillo Independent School District
By: Anthony Mariscal, Construction Manager Date: 4/12/2026
Type Name/Title:

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Confractor named
herein. Issuance, payment and acceptance of payment are without prejudice to any rights of the Owner
under this Contract.

D|g|ta||y signed by Anthony Mariscal

N: C=U
Anth 0 n y M arl Scal E anthonymanscal@procedeogroup com,

OU=Procedeo Group, CN=Anthony Mariscal
Date: 2026.04.14 08:11:33-06'00"



SUMMARY SHEET Page 2 of 2
APPLICATION AND CERTIFICATE FOR PAYMENT, containing Contractor's signed Certification is attached. APPLICATION NUMBER: 4 Page 20f2
In tabulations below, amounts are stated to the nearest dollar. APPLICATION DATE: 03/31/26
Use Column 1 on Contracts where variable retainage for line items may apply: PERIOD TO: 03/31/26
PROJECT NO.: 7647
THIS SECTION --GRAND TOTAL PER AREA OF WORK
A -] C D E F G H | J K L
ITEM DESCRIPTION OF WORK SCHEDULED VALUE WORK COMPLETED MATERIALS TOTAL COMPLETED % BALANCE TOFINISH (C - RETAINAGE TOTAL EARNED MINUS|  LESS PREVIOUS CURRENT PAYMENT
NO. FROM PREVIOUS THIS PERIOD | PRESENTLY STORED | AND STORED TODATE|  (GIC) RETAINAGE CERTIFICATES FOR
APPLICATION (D+E) (NOTIND ORE) (D+E+F) (G-)) PAYMENT (-K)
Canutillo Independent School District
1| Amendment 1 - Asbestos Abatement and Demolition
2| Existing Conditions
3 Asbestos & Abatement Allowance 300,000.00 224,686.00 75,314.00 - $300,000.00| 100.00% $0.00 $0.00]  $300,000.00 $213,451.70 $86,548.30
4 Temporary Measures an Accessibly - Allowance 30,000.00 25,819.00 4,181.00 - $30,000.00{ 100.00% $0.00 $0.00 $30,000.00|  $24,528.05 $5,471.95
5 BP2 - Selective Demolition 112,000.00 111,960.00 40.00 - $112,000.00| 100.00% $0.00 $0.00] $112,000.00{ $106,362.00 $5,638.00
6| Earthwork -
7 Clear & Grub - Allowance [ 100,00000]  99,500.00 | 500.00 | [~ $100,000,00] 100.00%] 50.00] $0.00]  $100,000.00]  $94525.00]  §5475.00
Contingency -
8 Owner Contingency 27,100.00 | — | 27,100.00 | [ $27,100.00] 100.00%] $0.00] $0.00]  $27,100.00] $0.00]  $27,100.00
9| General Requirements -
10 General Requirements 10,000.00 5,356.93 4,643.07 $10,000.00{ 100.00% $0.00 $0.00 $10,000.00 $5,089.08 $4,910.92
11 General Conditions (2 Months) 65,000.00 65,000.00 - $65,000.00( 100.00% $0.00 $0.00 $65,000.00 $61,750.00 $3,250.00
12 General Liability & Builders Risk Insurance 2,547.40 2,547.40 - $2,547.40| 100.00% $0.00 $0.00 $2,547.40 $2,420.03 $127.37
13 Payment and Performance Bond 8,157.17 8,157.17 - - $8,157.17| 100.00% $0.00 $0.00 $8,157.17 $7,749.31 $407.86
14 Contruction Fee 20,325.00 20,325.00 - - $20,325.00| 100.00% $0.00 $0.00 $20,325.00 $19,308.75 $1,016.25
15 Change Order 1 - Final Change Order - GMP Buyout Savings (85,284.07) (85,284.07) - -$85,284.07| 100.00% $0.00 $0.00 -$85,284.07 $0.00 -$85,284.07
16 $589,845.50 $563,351.50 $26,494.00 $0.00|  $589,845.50 100% $0.00 $0.00| $589,845.50| $535,183.93 $54,661.58 ]




Sane

CISD Canutillo MS GMP Amendment #1 Asbestos Abatement & Selective Demolition
Amendment 1

Line No.

Description Work Completed Stored Material Retainage (5%)

8 Owner Contingency $
PCM1 - Strahan Canal Demo, Septic Tanks and Tree Demo

Retainage Description Items
Asbestos & Abatement Allowance
Temporary Measures an Accessibly - Allowance
BP2 - Selective Demolition

Clear & Grub - Allowance

Owner Contingency

General Requirements

General Conditions (2 Months)

General Liability & Builders Risk Insurance
Payment and Performance Bond
Contruction Fee

26,494.00 $ - $ 1,324.70

Subtotal

Total Retainage Held

GMP1, PA4 Final Pay Request Total Due

Total Due (Net)

$

£

25,169.30
25,169.30

11,234.30
1,290.95
5,598.00
4,975.00
1,324.70

267.85
3,250.00
127.37
407.86
1,016.25
29,492.28

54,661.58



III 1111 GEMERAL CONTRACTORS, INC.

Line No. 5 - BP2 - Selective Demolition

| Vendor Description Amount
Robles 1 Change Order 1 is for PCM1. Full Description Below
Demolition (Backup Attached) $ 2649400

Total $ 26,494.00

Summary:

PCM?1 - Due to changes added to the Site Demolition scope of work as noted on the Demolition
Drawings dated September 29, 2025, when compared to the Design Development Bid Day set
dated May 30, 2025, additional scope was identified. This includes the demolition of the Strahan
Canal, as well as additional tree demolition required to accommodate the new driveway.



Docusign Envelope ID: 16D24180-EDOE-4FD1-A556-9BB633C0B179 Exhibit B

2024
BANES GENERAL CONTRACTORS, INC. POST OFFICE BOX 220550, EL PASO, TEXAS 79913, 915-584-0404
CONTRACTOR’S APPLICATION FOR PAYMENT
TO: Banes General Contractors, Inc.
FROM: Robles 1 Demolition, LLC
projecT: Canutillo Middle School STEM Academy
PAYMENT REQUEST NO.: 2
PERIOD: February 1 20 26 1o February 28 55 26
STATEMENT OF CONTRACT AMOUNT:
1. Original Contract Amount $111,960.00
2. Approved Change Order Numbers 1 (As per attached Breakdown) (Net) $ 26,494.00
3. Adjusted Contract Amount $138,454.00
4. Value of Work Completed to Date: (As perattached breakdown) $111,960.00
5. Value of Approved Change Orders Completed: (As perattached breakdown) $_26,494.00
6. Materials Stored on Site: (As per attached breakdown) $ 0...00
7. Total to Date $138,454.00
8. Less Amount Retained ( 5 %) ($__6,922.70 )
9. Total Less Retainage Sil:311.; 538310
10. Total Previously Certified (Deduct) ¢ 106,362.00
11. AMOUNT DUE THIS REQUEST $ 25,169.30

CERTIFICATE OF THE CONTRACTOR:

I hereby certify that the work performed and the materials supplied to date: as shown on the above represented the actual value of accomplishment under the terms
of the Contract (and all authorized changes thereto) between and Banes General Contractors, Inc. relating to the above referenced project.

1 also certify that payments, less applicable retention, have made through the period covered by previous payments received from the construction manager or, to (1)
all my subcontractors (sub-contractors) and (2) for all materials and labor used in or in connection with the performance of this Contract. | further certify | have complied
with federal, State and local tax laws, including Social Security laws and Unemployment Compensation laws and Workmen’s Compensation laws insofar as applicable
to the performance of this Contract.

DATE &MVCM 217[)77@ Robles 1 bemolition, LLC

CONTRACTOR

State of Texs

;. - Datrs Robles, Jr.
baid /

Countyof E1 Paso ‘» . '
; TITLE: Vie& President

Subscribed and sworn before me this 2— day of
Mt ., Al

Notary Public:

10/14/2028
My Commission Expires: OT/W “"l u‘"‘:‘/ dm@r Notary ID125094520

Page 9 of 17

Belinda Marie Martinez
My Commission Expires




CONTRACT PAYMENT BREAKDOWN-SCHEDULE OF VALUES

PROJECT NAME: Canutiilo Middle School - STEM Academy

CONTRACTOR Banes General Contractors, Inc.

APPLICATION NUMBER:

2

PROJECT#: 7647 ADDRESS: 6001 Doniphan El Paso, TX 79932 APPLICATION DATE: 2/27/2026
EUBCONTRACTOR: Robles 1 Demolition, LLC PERIOD TO: ___ 2/28/2026
SUBCONTRACT #: 7647-02
A B C D E G H i J K
ITEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
VALUE el PRESENTLY | COMPLETED (GIC) TO FINISH 5%
FROM PREVIOUS THIS PERIOD ACCTG STORED AND STORED {C-6)
APPLICATION : COST CODE (NOTIN TO.DATE
(D+E) D ORE) (D+E+ G)
1 Site Demolition $ 111,960.00 | $ 111,960.00 | $ - 2.200-S $ 111,960.00 100.00% $  5,598.00
2 CO#1-Additional demo of concrete water chal $ 26,494.00 $  26,494.00 2.200-S $  26,494.00 100.00% $  1,324.70
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
$ - 0.00% $ -
L TOTALS $ 138,454.00 _I $ 111,960.00 ‘ $ 26,494.00_| $ - $138,454.00 | 100.00%] § = $ 6,922.70
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CISD Canutillo Middle School New STEAM Academy
Contingency Log

PROCEDEO

2024 CISD Bond Program - GMP #1 Asbestos, Abatement & Demolition Project No: 001-01

PO: 26000685

Contingency Usage Log

Original Contingency Amount| $ 27,100.00
Contingency - Approved 26,494.00
Contingency Balance| $ 606.00

CONTRACTOR CONTINGENCY USAGE DETAILS

DESCRIPTION AMOUNT SUBCONTRACTOR NAME APPROVED/ NOTES
NOT APPROVED
PCM#001 - Site Demolition $26,494.00 Robles1 Demolition Approved Demolition of Strahan Canal, Septic Tanks and RFI1 Trees
PCM#000 - $0.00
PCM#000 - $0.00
PCM#000 - $0.00
PCM#000 - $0.00
PCM#000 - $0.00
PCM#000 - $0.00
PCM#000 - $0.00
PCM#000 - $0.00
PCM#000 - $0.00
TOTALS $26,494.00




0

Submisslon of Final DBRA Certified Payroll Form

[]  Prime Contractor

[«] Sub Contractor

Project Namo

Canutille Middie School STEM Academy Project No. or Contract No.

7647-02

Certified Payroll No.

8

Project Location

6201 Slaham Rd El Paso, TX 79832 Sub Contractor's Business Name

ROBLES 1 DEMOLITION, LLC

Week Ending Date

14/22/2025

Wage Delermination No.

Bldg Construction 2024 Prevailing Wage Rates Sub Contractor Address

P.O. Box 26307, EL PASO, TX 79926

Worker

Entry
No.

Worker
Name

‘Worker

Identifying

No.

Hours Worked by Day

Sun Mon Tue Wed Thu Fri Sat
Classification |Type

Total| Payment
Gross| Fringe| in Lleu of |[Check

Earned| Credit] Beneflts

Amt| Beneflt Fringe [Number

Gross Amt
Earned for
All Work

Deduction for All Work

Tax

Net

k-

Other(Must
State| Speclfy and

Instructions)

to
Worker
for All
Work

NO WORK PERFORMED




Project Name Canutillo Middie School STEM Academy Project No. or Contract No. 7647-02 Sub Contractor's Business Name |ROBLES 1 DEMOLITION, LLC
Project Localion 6201 Staham Rd £l Paso, TX 78832 Certifled Payroll No. B ifying Official's Name and Title |Bellnda Martinez, Director of Administration
Waeek Ending Date 1172272025 |
| paid or supervised the payment of the laborers or mechanics working on the above project during the stated time period, | certify the following:
O Tha payroll i with this ks cafrect and plete for the above project during the above patiod, and the wage and fringe benaelil totos paid (o the watkers, including crodit taken for the roasonably anbicipated costs of a bana fide fringe benefit plan, fund or program, are not less then lhe
applicable woge and fringe benefs rates for he classification(s) of work actuslly parf d, os in the wage into the contracl

[ Al regutar payrolis and ull otber basic records that the contructor is requited to rradtain for this piyroll pered are complete and necurats whd will be mode available upen tequest from the agency of the Dapartmant of Lsbor,
[ ‘The classificutions reported for each laborer or mechaniz ato tho classification(s) of work that sach worker actually performed,

o Any workors paid as apprentces during the above poriod are duly registered in a bana fide apprenticeship progiam tagistared with the Office of Apprenticeship, Emplayment and Trakning A sstration, United States D of Labor ("OA), ot a State Apprenliceship Agency ("SAA") recognized by Depariment of
Labar. | have verified the registored opp Ep prog! provided below s e applk 10 any npy ot page 1 of this form.
| ntceship Program Name I Registered | Name of Labat Cl |
Fringe benefits have baen pald n cash and/or lo bona fide fringe benefit plans, funds, ar programs. Where tha contracter Is elalming an hourly credH for their i lo or costs of a bona fide fringe benefit plan, fund, or program, provide plan information and the hourly credit claimed for
each worker Iistod on the previous page of this lorm.

HOLURLY CREDIT FOR FRINGE BENEFITS
¥ an amount is lsted In (88) on the first page of this certified payioll form, entor the hourly cradit clsmed under each plan name, type and numbar far each worker and chock whather tho plan Is funded or unfunded.

TFB Nams TOTAL
F& Type
Plai No H&JRW
Fundod L] unfundea EpiT
Zavala, lemael
(5] Al workars on the prajsct have besn paid the ull weshly wages earned, and no rebales or deductions have been or will be made either directly or Indirectly, other than as defined In 28 CFR part 3.
| Addusional Remarks |
| 1 |
Slgnatute of Cedilying Olficlal el [Date 111572026 KL Number_|(915) 015-533-2041 Emad Address Jemari net |

THE WILLFUL FALGIFICATION OF ANY OF THE ABOVE STATEMENTS MAY SUBJECT THE CONTRACTOR OR SUBCONTRACTOR TC CIVIL OR CRIMINAL PROSECUTION(SEE SECTION 1001 OF TITLE 18 AND SECTION 3728 OF TITLE 31 OF THE UNITED STATES CODI WELL AS DEBARMENT
FROM FUTURE FEDERAL AND FEDERALLY-ASSISTED CONTRACTS.INFORMATION REPORTED IN CERTIFIED PAYROLLS MAY BE SUBJECT TO DISCLOSURE IN RESPONSE TO A FREEDOM OF INFORMATION ACT REQUEST.




[0 Submission of Final DBRA Certified Payroll Form |2  Prime Contractor %) Sub Conlraclor

Project Name Canutillo Middie School STEM Academy Iiject No. or Contract No. 7647-02 Certlfied Payroll No. 9
Project Location 6201 Slaham Rd E| Paso, TX 78832 |Sub Contractor's Business Name ROBLES 1 DEMOLITION, LLC Week Ending Date 11/29/2025
Wage Determination No. Bldg Construction 2024 Prevalling Wage Rale{Sub Contractor Address P.O. Box 26307, EL PASO, TX 79926
| Hours Worked by Day ] Hourly 1 Deduction for All Work | Net
[ | Total| Pald| Wage Totat| Payment! | payment
Worker |Worker Worker Labor Pay | Sun Mon Tue Wed Thu Fr Sat| Hours| Hours Rate| Gross| Fringe| in Lleu of|Check | Gross Amt Other(Must | to
Entry |Name Identifying |Classiflcation (Type | 23 24 25 26 27 28 29 | Worked on| Pald for Amt| Beneflt Fringe |Number | Earned for| Soclal| Medicare| Federal| State| Specify and Total, Worker|
No. No. for the| Check| ST, OT| Earned| Credit| Beneflts All Work| Security Tax| Tax see Deduclionl for All
| Week and DT i Instructions) | Work

NO WORK PERFORMED




Project Location 6201 Staham Rd El Paso, TX 798832 Certified Payroll No. 9 Certilying Official’s Name and Title Belinda Martinez, Director of
Week Ending Dale 1172812025 I

Project Name Canutille Middle School STEM Academy il»’rnjm:! No. or Contract No. 7647-02 Sub Contractor's Business Name FOELES 1 DEMOUTION, LLC

| paid or supervised the payment of the laborers or mechanics working on the above projoct during the stated time period. | certify the following:
o The paytall L b 4 with this is cotrecl and completa for tho above project dusing the above period, and the wage and fiinge beneft rates pald to the workers, Including credit taken for the reasonably anticipated costs of a bona fide fringe benefit plan, fund or program, are not less than the
applicable wige and fringe benafits ratas for the clausification(s) of work aclually performed, as spacified In the wags determination(s) Incorporated Inla the contract,
[0 Al reguisr payralis and all other basic records that the contractor Is required to rmakntain for this payroll period are complete and accurate and will be made avallable upon requesl from Lhe agancy or the Department of Labor.
[J The classifications reporied for each taborer or mechanlc are the classification{s) of wark that each worker actually performed.

0O Any workars pald 8s apprentics during (he above potiod are duly fegistered in a bona fido apprenticeship program registered with the Office of Apprenticeship, Employment and Trelning Unlied States Dx of Labor ("OA”), or @ Stala Apprenti Agency (“SAAY) ized by Depariment of
Labor. | have verified Lhe ticeship prog provided below ns accurate and le io any apprentices i d on page 1 of this form.
[ iceship Piogiam Name | Registared | Name of Labor Classilication |
Fringe benefits have been pald In cash and/or to bana fide fringe benefit plans, funds, or programs. Where (he contracior Is claiming an hourly credil for their ions to or costs of a bona fide fringe bensf plan, fund, or program, provide plan information and Lhe hourly eredit claimed for
aach worker lisied on the previous page of this form.

HOURLY CRECIT FOR FRINGE BENEFTTS
\f i amount Is listed In (6B) on the first page of this ceilified payjoll form, enter the hourly crodit claimed under vach plan name, type and numbet for each wotker and check whetlier the plan is funded or unlunded.

FB Namo
Fi Typs TOTAL
Plan No “g”"‘-';
Nomo of Waikist L] Fundedt L1 Untunded
Davilas, Subagtian
Buran Flores, Victar M
Falomares, Cesar A
Zavain, ismael
] All warkers on the pioject have been pald the full woekly wages eamed, and no rebates or deductions have baen or will be made efther directly or indirectly, other than parmi ions as dsfined in 28 CFR part 3,
[Addiional Remarks \ |
| =1 I
s { ~1
I ol Cerlilying Official | | == [Date 152026 [Talephane Number [(315) 915-533-2041 [Emall Address [bmarnez@domson net |

THE WILLFUL FALEFICATION OF ANY OF THE ABOVE STATEMENTS MAY SUBJECT THE CONTRACTOR OR SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION|SEE SECTION 1001 OF TITLE 18 AND SECTION 3729 OF TITLE 31 ©OF THE UNITED STATES CODE), AS WELL AS DEBARMENT
FROM FUTURE FEDERAL AND FEDERALLY-ASSISTED CONTRACTS INFORMATION REPORTED IN CERTIFIED PAYROLLS MAY BE SUBJECT TO DISCLOSURE IN RESPUNSE TO A FREEDOM OF INFORMATION ACT REQUEST.




[T Submission of Final DBRA Certified Payroll Form

[1  Prime Contractar

[7) Sub Contraclor

Project Name Canultillo Middla School STEM Academy Project No. or Contract No. 7647-02 Certified Payroll No. 10
Project Location 6201 Staham Rd El Paso, TX 798932 Sub Cantractor's Business Name ROBLES 1 DEMOLITION, LLC Week Ending Date 121612025
Wage Determination No. Bidg Gonstruction 2024 Prevalling Wage RategSub Contractor Address P.0. Box 26307, EL PASO, TX 79926
Hours Worked by Day 1 Hourly Deduction for All Work Net
| Total| Pald| Wage Total] Payment Payment
Worker |Worker Worker Labor Pay |Sun Mon Tue Wed Thu Fri Sat{ Hours| Hours Rate{ Gross| Fringe| in Lieu of{Check | Gross Amt Other(Must to
Entry |Name Identifying |Classification |Type | 30 1 2 3 4 5 6 | Worked on| Paid for Ami| Benefit Fringe|Number | Earned for| Soclal| Medicare| Federal| State| Specify and Total| Worker
No. No. for the| Check| ST, OT| Eammed| Credit| Banefits All Work | Security Tax| Tax see| Deduction for All
Week and DT Instructions) Work

NO WORK PERFORMED




Project Name Canutilio Middie School STEM Academy Project No. or Contract No. 7647-02 Sub Contractor's Business Name rli_OBLEs 1 DEMOLITION, LLC
Projact Location 6201 Staham Rd El Paso, TX 78932 Certilied Payroll No. 10 Certifylng OHicial's Name and Title |Bellnda Martinez, Director of Administration
Week Ending Date 12/62025 |

| paid or supervised the paymant of the laborers or mechanics working on the above project during the etated timo petiod. ) caortify the following:
O The payroll 2 d with this is comect and Jeta for the nbave project duting ihe abave petiod, and the wage and fringe benefit rates paid Lo the workers, including credi taken for the reasonably anticipated costs of a bona fide fringe benefit plan, fund or program, are not less than the

Iwkﬂ'ﬁ' wage and fiinge benefits rates for the clossification(s) of work aclually d,
All regular payrolls and all other baslc records hal the contractor Is required to malnialn for this payroll perlod are complele and accurate and will be made avallable upen requsst from the agency or the Department of Labor.

[m]
[0 The clasalfications reportad for each laborer or machanic are the classlfication(s) of work that each worker actually performed.
0

as ified In the wage inta the conlract.

Any workets paid as applentices during the sbove period are duly registerad In a bana fide apprenticeship program regilered with the Office of I and Tralning ion, United Stales Dep. of Labor ("OA"), or a Stale Apprenticeship Agancy ("SAA™ recognized by Department of
Labor, | have verified the registered apprenticeship program informatian pitovided below as accurate and 1o any ap ifed oa page 1 of this form.
i
[/ Appranticeship Program Nume [ Rog: 4 [ Nane of Lubor Classification ]
Fringe benefs have been pald In cash and/or to bona fide fringe banafit plans, funds, or programs. Where Lhe contractor Is clalming an hourly credit for thelr lo or costs of a bona fide fringe benefit plan, fund, or program, provide plan Information and the hourly credit claimed for

wach worker iisted on the previous page of lhis form.

HOURLY CREDIT FOR FRINGE BENEFITS
If an nmound bs listed in (88) on the first page of this certied payroll form, enter the hourly credit ‘Elaimed undor each plan name, type and numbar far each worker and check whether the plan Is funded or unfunded.

P8 Nama

FB Type TOTAL

Panti ok
[ Funded [0 Unfundod

Palomares, Cesar A

| Zavala, Ismaal

~ All workers on the project have been paid the full weokly wages earned, and no rebates or deductions have been or will be made elther duectly or indirectly, other than permisaitie deductions as defined in 29 CFR part 3.
[Addmonal Remarks 1 = |
| A | |

Signature of Certitying Official b — [Oate  [1152026 I Numbar [(915) 915-533.2041 [Emall Address [brmar ool ]

THE WILLFUL FALSIFICATION OF ANY OF THE ABOVE GTATEMENTS MAT SUBJEGT THE CONTRAGTOR OR SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION(SEE SECTION 1001 OF TITLE 18 AND SECTION 3720 OF TITLE 31 OF THE UNITED STATES CODE), AS WELL AS DEBARMENT
FROM FUTURE FEDERAL AND FEDERALLY-ASSISTED CONTRACTS INFORMATION REPORTED IN CERTIFIED PAYROLLS MAY BE SUBJECT TO DISCLOSURE IN RESPONSE TO A FREEDOM OF INFORMATION ACT REQUEST.




[71 Submission of Final DBRA Certified Payroll Form

[] Prime Contractor

Sub Conltraclor

Project Name

Canutlllo Middie School STEM Academy

Project No. or Contract No.

784702

Certified Payroll No.

11

Project Location

6201 Staham Rd El Paso, TX 79932

Sub Contractor's Business Name ROBLES 1 DEMOLITION, LLC

Week Ending Date

12/13/2025

Wage Determination No.

Bidg Canslrclion 2024 Prevailing Wage RaledSub Contraclor Address

P.0. Box 26307, EL PASO, TX 76826

Worker |Worker
Enlry |Name
No.

Worker
Identifying
No.

Labor
Classiflcation

Pay
Type

Hours Worked by Day

Sun Mon Tue Wed Thu Fri Sat

7

8 g 10 11 12 13

Total| Paid
Hours | Hours
Worked on

for the | Check
Week

Hourly
Wage Total| Payment
Rate| Gross| Fringe| in Ueu of|Check
Paid for Amt| Benefit Fringe |Number
ST, OT| Earned| Credit| Benefits,
and DT

Deduction for All Work

Gross Amt
Eamed for| Social| Medicare
All Work| Security

Other{Must

Federal | State| Specify and
Tax| Tax see
Instructions)

Total
Deduction

Net
Payment
to
Worker
for All
Work

NO WORK PERFORMED




Project Name Canutillo Middle School STEM Academy Project Nu, or Contract No. 7647-02 [Sub Contractor's Business Name IROBLES 1 DEMOLITION, LLC
Project Location 6201 Staham Rd El Paso, TX 79932 Certified Payroll No, 11 Certitying Officlal's Name and Title Balind Director of Ad
Weok Ending Date [12n32025 |

1 paid or s'fﬁ;m'“ the payment of the laborers or mechanics working on the above project during the stated time perod. | certity the following:
with this

) payroll Is cotract and complate for the above projoct dusing the above period, and the wage snd fiinge benefit ratas puld to the workers, Including credt taken for the reasonably anticipated costs of a bona fide fringe benefit plan, fund or program, are nol less than the
apphicablo wage and finge bonefits rales for the classification(s) of weik ctually perletmed, a5 speciied In the wage delemminalion(s) Incorparated into lhe contract.

[ Al regular puyrolls and ol other baskc roconds that the contraclor is requited lo ‘maintan for this payroll pariod are complele and accurate and will be made availeble upon request from tha agency or the Depariment of Labor.

3 The ciassifications reporied for sach laborer of mechanlc are the classlfication(s) of work that each worker actually parformed.

m) Any workrs paid as spprentices during the above petiod e duly tegistered in @ bonia fide app program fep with tho Office of App: and Training i ion, United Slates Dep of Labor ("OA”), or a State Apprenticeship Agency (“SAA”) recognized by Department of
Labor. | have vorifind the regstansd app i program ion piuvided Lwlow Bs accurate and le to any ics idenlified on page 1 of this form.

[ pptuinticeship Program Name | Rogistared | Name of Lakor Classificaion
Fringe benofds have baen poid in cash andfor fo bona fide fringe banefil plans, funds, or programs, Where the conlraclor is claiming an hourly credit for their ibulions to or i costs of & bona fide fringe benefit plan, fund, or program, provide plan Information and the hourly credit claimed for

each warket lstod on the previaus page of Ihis form.

HOURLY CREDIT FOR FRINGE BENEFITS
I on amount is listed in (88) on the Nirst page of this cortified payroll form, enter the houtly cradit clalmed undar each plan name, type und numbar for each worker and check whallie: the plan bs funded or unfunded.

FB Mame
FB Type TOTAL
HOURLY
Plan No CREDIT
[l Funded L Untunded
[0 Al workers on the projoct hnve been pald the full weekly wages earned, and no rebales ar deductions have besn or will be made etther diractly or indirectly, other than faslble deductions a5 defined in 28 CFR part 3.
[Additional Remarks N =
—
[Ggnsiur ol Coniying Ofcial_ || % | |OWs _ [1/152025 [T Number [(215) 915-533-2841 [Emui Aduress [bmartnez@demcon nat |
—

THE WILLFUL FALSIFICATION OF ANY OF THE ABOVE STATEMENTE WAY SUBJECT THE CONTRACTOR OR SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION(SEE SECTION 1001 OF TITLE 18 AND SECTION 3725 OF TITLE 31 OF THE UNITED STATES CODE), AS WELL AS DEBARMENT
FROM FUTURE FEDERAL AND FEDERALLY-ASSISTED CONTRACTS.INFORMATION REPORTED IN GERTIFIED PAYROLLS MAY BE SUBJECT TO DISCLOSURE IN RESPONSE TO A FREEDOM OF INFORMATION ACT REQUEST.




Submission of Final DBRA Certified Payroll Form [ Prime Contractor [“3b Contractor
Project Name Canutillo Middle Schoo! STEM Academy Project No. or Contract No. 7647-02 Certified Payroll No. 12
Project Location 6201 Staham Rd El Paso, TX 79932 Sub Contractor's Business Name ROBLES 1 DEMOLITION, LLC Week Ending Date 12/20/2025
Wage Determination No. Bldg Construction 2024 Prevailing Wage Rates |Sub Contractor Address P.0. Box 26307, EL PASO, TX 79926
Hours Worked by Day Hourly Deduction for All Work Net
Total| Paid] Wage . Payment
Worker (Worker Worker L.abor Pay [Sun Mon Tue Wed Thu Fri Sat| Hours| Hours Rate| Gross|Check Gross Amt Other(Must|- . to
Entry |[Name identifying |Classification Type i 14 15 16 17 18 19 20| Worked onj Paid for Amt|Number Earned for| Social| Medicare! Federal| State| Specify and Total] Worker
No. No. for the| Check} ST, OT| Earned All Work | Security Tax| Tax see| Deduction for Al
Week and DT Instructions) Work
1 Benavente, Luis C. [5256 Laborer Common |ST 8.25 8.00 8.00 8.00 7.75 40.00{ 20.00| 807.50|DD12262504 807.50 50.07 11.71 31.00| 0.00 0.00 92,78 714.72
oT 0.25 40.25| 0.25} 30.00
DT
2 Davila, Sebastian |3751 Laborer Common |ST 8.00 8.00 8.00 8.00 3.00 35.00 15.22| 532.70|DD12262505,DD04172601 532.70 33.03 7.72] 42.00 0.00 0.00 82,75 44995
oT 35.00
DT
3 Zavala, Ismael 3603 Laborer Common |ST 8.00 8.00 8.00 8.00 5.50 37.50 15.22| 570.75|DD12262519,DD04172602 570.75 35.39 8.28 16.00( 0.00 0.00 59.67] 511.08
oT 37.50
DT




Project Name Canutillo Middle School STEM Academy Project No. or Contract No. 7647-02 Sub Contractor's Business Name ROBLES 1 DEMOLITION, LLC
Project Location Banes Certified Payroll No. 12 Certifying Official's Name and Title Belinda Martii Director of A
Week Ending Date 12/20/2025
| paid or supervised the pay of the lab or g on the above project during the stated time period. | certify the following:
O The payroll i with this is correct and complete for the above project during the above period, and the wage and fringe benefit rates paid to the workers, including credit taken for the reasonably anticipated costs of a bona fide fringe benefit plan, fund or program, are not less than the
applicable wage and fringe benefits rates for the classification(s) of work actually performed, as specified in the wage determination(s) incorporated into the contract.
[J Allregular payrolls and all other basic records that the is required to mai for this payroll period are complete and accurate and will be made available upon request from the agency or the Department of Labor.
[ The classifications reported for each laborer or hanic are the i of work that each worker actually performed.
Any workers paid as apprentices during the above period are duly registered in a bona fide app hip p gi d with the Office of Apprenticeship, Employment and Training Administration, United States Department of Labor (*OA”), or a State Apprenticeship Agency (“SAA”) recognized by Department of
Labor. | have verified the regi d apprenticeship program i i ided below as and to any apprentices identified on page 1 of this form.
I Apprenticeship Program Name Registered Name of Labor Classification J
Fringe benefits have been paid in cash and/or to bona fide fringe benefit plans, funds, or prog . Where the is an hourly credit for their i toor bly antici d costs of a bona fide fringe benefit plan, fund, or program, provide plan information and the hourly credit claimed for

each worker listed on the previous page of this form.

IHOURLY CREDIT FOR FRINGE BENEFITS
If an amount is listed in (6B) on the first page of this certified payroll form, enter the hourly credit claimed under each plan name, type and number for each worker and check whether the plan is funded or unfunded.

FB Name

FB Type TOTAL

Plan No HOURLY
Name of Worker Funded [ Unfunded CREDIT

Benavente, Luis C.
Davila, Sebastian

Zavala, Ismael
[ All workers on the project have been paid the full weekly wages earned, and no rebates or deductions have been or will be made either directly or indirectly, other than permissi ions as defined in 29 CFR part 3.
[Additional Remarks
l L A
v"
[Signature of Certifying Offici ~— Date 4/14/2026 Telephone Number [(915) 633-2941 Email Addi [L inez@d net

THE WILLFUL FALSIFICATION OF ANY OF THE ABOVE STATEMENTS MAY SUBJECT THE CONTRACTOR OR SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION(SEE SECTION 1001 OF TITLE 18 AND SECTION 3729 OF TITLE 31 OF THE UNITED STATES CODE), AS WELL AS DEBARMENT
FROM FUTURE FEDERAL AND FEDERALLY-ASSISTED CONTRACTS.INFORMATION REPORTED IN CERTIFIED PAYROLLS MAY BE SUBJECT TO DISCLOSURE IN RESPONSE TO A FREEDOM OF INFORMATION ACT REQUEST.




loB®ND PROCEDEO

Project Contingency Modification (PCM)

P.O. #: 26000685 Expenditure/Use Transaction
PCM # 001

Date: 2/26/2024

To Contractor: Banes General Contractors, Inc

School Name : Canutillo Middle School - GMP #1

Reason for Change:

E Errors & Ommissions

Unknown Conditions Encountered
U Owner Requested Change

a Other (Specify) :

Description of Change :

Due to changes added to the Site Demolition scope of work as noted on the Demolition Drawings dated September 29, 2025, when
compared to the Design Development Bid Day set dated May 30, 2025, additional scope was identified. This includes the demolition
of the Strahan Canal, Septic Tanks Found on site, as well as RF| #1 regarding the additional tree demolition required to accomodate
the new driveway.

Cost Verification Il Not to Exceed PCM? If Yes, mark box

Original CMAR's Contingency Amount per contract was: $ 27,100.00

(Deductive Adjustments)

1. Net Change by previously authorized PCM's 0.00
Balance before this transaction $ 27,100.00

2. Total PCM amount (this change) EXPENSE (26,494.00)

Balance of CMAR's Contingency Amount: $ 606.00

You are hereby directed to make the above referenced changes in this contract. The contract amount and substantial completion date will not be
affected by this PCM. Authorized to Proceed By:

Paul Kenney - DLR Group ’/;//'ﬂﬁ f%\f Date 11-Mar-2026 SMW FWﬁ/ Date 2-27-2026

Architect Name / Consultant Néme General Contractor Name

baie 26-Feb-2026

PROCEDEO Owner's Rﬁentative

Comments:

This change was approved based on the conversation with Anthony Mariscal and Karla Holguin in which Revised 11/10/2025
it was stated that the trees in question are an invasive species and CISD requested they be removed as

part of this project. Although the drawings stipulate to maintain existing trees and protect in place, the

items identified are O.K. to be removed based on the directive from Procedeo and CISD.

- Paul Kenney



SUBCONTRACTOR DIRECT COSTS

JOB NO.:
PROJECT NAME:

CHANGE DESCRIPTION:

CHANGE ORDER REQUEST PRICING BREAKDOWN SHEET

7647-02
CISD Bid Package 2 Demolition 6201 Strahan Rd

Additional demolition requirements

SUBCONTRACTOR: Robles1 Demolition

SUBCONTRACTOR TRADE: Demolition

(attach additional pages as necessary) Demolition of concrete water channel, demolition of trees, demolition of additional septic tank

Haul off and disposal of debris

Work Performed 12/15, 12/16, 12/17, 12/18, 12/19

COR NO.:
DATE: 1/13/2026

SCOPE DESCRIPTION DIRECT LABOR DIRECT MATERIAL DIRECT EQUIPMENT
ITEM DIRECT TOTAL HOURLY WAGE TOTAL DIRECT TOTAL DIRECT TOTAL
NO. DESCRIEHION @ el LA:S: :::#Rs LAB[C))II':EI%I-URS T::I)\(:i 2(::':5 LABOR COST MA:ESG:;I:':I'OST MATERIAL COST EQU::VRIZNJ;_EOST EQUIPMENT COST
A B C D E F=CxE G H=FxG | J=Cxl K L=CxK
1.01 [Supervisor - Operator 1.00 | ea 40.25 40.25 |$ 25.00 |$ 1,006.25 S - S -
1.02 |Demolition Operator 1.00 ea 35.00 35.00 |$ 20.00 |$ 700.00 S - S -
1.03 |Demolition Laborer 1.00 ea 37.50 37.50 |$ 15.22 |$ 570.75 S - $ -
1.04 |Large Volvo 350 Excavator 40.00 | hrs 0.00 S - S - S 75.00 |$ 3,000.00
1.05 |Cat Skidsteer W/Grapple Attachement 35.00 | hrs 0.00 S - S - S 25.00 |$ 875.00
1.06 |Disposal of Trash Debris (trees) 3.00 ea 0.00 S - S 600.00 |$ 1,800.00 S -
1.07 |Disposal of Rubble Loads 5.00 ea 0.00 S - S 250.00 |$ 1,250.00 S -
1.08 0.00 S - S - S -
1.09 0.00 $ - $ - $ -
1.10 0.00 S - S - S -
1.11 0.00 $ - $ - $ -
1.12 0.00 $ - $ - $ -
113 0.00 $ - $ - $ 5
1.14 0.00 S - S - S -
1.15 0.00 $ - $ - $ -
1.16 | SUBTOTAL FROM ESTIMATE CONTINUATION SHEETS S - S - S -
1.97 | SUBTOTAL DIRECT COSTS SUBTOTAL: |$ 2,277.00 SUBTOTAL: |$ 3,050.00 SUBTOTAL: |$ 3,875.00
1.98 | TAXES & INSURANCE FICA, FUI, SUI, & Workmens' Comp. at 20.00%  of Item 1.97H S 455.40 | SALES TAX 0.00%]S$ - SALES TAX 0.00%]$ -
1.99 | TOTAL DIRECT COSTS TOTAL LABOR: |$ 2,732.40 TOTAL MAT'L: |$ 3,050.00 TOTAL EQUIP: |$ 3,875.00
I"I\"EOM SUB-SUBCONTRACTOR: TOTAL COST \TEM NO. DESCRIPTION TOTAL COST NAME: Daniel Robles Jr
A B C 3.01 TOTAL DIRECT LABOR COST Item 1.99H |$ 2,732.40 TITLE: Estimator
2.01 S - 3.02 TOTAL DIRECT MATERIAL COST Item 1.99) | $ 3,050.00
2.02 S - 3.03 TOTAL DIRECT EQUIPMENT COST Item 1.99L |$ 3,875.00 DATE: 1/13/2026
2.03 S - 3.04 SUBTOTAL 3.01+3.02+3.03 |$ 9,657.40
2.04 S - 3.05 OVERHEAD & PROFIT 10% xltem3.04 |$ 965.74
2.05 | SUBTOTAL 2.01+2.02+2.03+2.04 |$ - 3.06 TOTAL SUBCONTRACTOR COST 3.04+3.05 |$ 10,623.14
2.06 | OVERHEAD & PROFIT 5%  xItem 2.05 |$ - 3.07 TOTAL SUB-SUBCONTRACTOR COST Iltem 2.99 [$ -
2.99 | TOTAL SUB-SUBCONTRACTOR COST 2.05+2.06 |$ - 3.08 TOTAL AMOUNT 3.06+3.07 |$ 10,623.14
3.09 TOTAL BOND AMOUNT 0.00% xltem3.08]$ -
3.99 TOTAL CHANGE ORDER REQUEST AMOUNT $10,623.00




SUBCONTRACTOR DIRECT COSTS

JOB NO.:
PROJECT NAME:

CHANGE DESCRIPTION:

CHANGE ORDER REQUEST PRICING BREAKDOWN SHEET

7647-02
CISD Bid Package 2 Demolition 6201 Strahan Rd

Additional demolition requirements

SUBCONTRACTOR: Robles1 Demolition

SUBCONTRACTOR TRADE: Demolition

(attach additional pages as necessary) Demolition of concrete water channel, demolition of additional water wells, demolition of trees, demolition of additional septic tanks

Haul off and disposal of debris

Work Performed 10/30, 10/31, 11/3, 11/4, 11/5, 11/6, 11/7

COR NO.:
DATE: 1/13/2026

SCOPE DESCRIPTION DIRECT LABOR DIRECT MATERIAL DIRECT EQUIPMENT
ITEM DIRECT TOTAL HOURLY WAGE TOTAL DIRECT TOTAL DIRECT TOTAL
NO. DESCRIEHION @ el LA:S: :::#Rs LAB[C))I::I%I-URS T‘;’;(:i 2(::':5 LABOR COST MA::SS:;IEI_OST MATERIAL COST EQU:;NRIZNJ;_EOST EQUIPMENT COST
A B C D E F=CxE G H=FxG | J=Cxl K L=CxK
1.01 [Supervisor - Operator 1.00 | ea 49.00 49.00 | S 25.00 |$ 1,225.00 S - S -
1.02 |Demolition Operators 1.00 ea 71.00 71.00 |$ 20.00 |$ 1,420.00 S - S -
1.03 |Demolition Laborers 1.00 | ea 55.00 55.00 |$ 15.22 |$ 837.10 S - S -
1.04 |Large Volvo 350 /220 Excavators 49.00 | hrs 0.00 S - S - S 75.00 |$ 3,675.00
1.05 |Mini Volvo EC60 Excavator 16.00 | hrs 0.00 S - S - S 37.50 |$ 600.00
1.06 |Cat Skidsteers W/Grapple Attachements 55.00 | hrs 0.00 S - S - S 25.00 |$ 1,375.00
1.07 |Disposal of Trash Debris (trees) 1.00 ea 0.00 S - S 600.00 |$ 600.00 S -
1.08 |Disposal of Rubble Loads 16.00 ea 0.00 S - S 250.00 |$ 4,000.00 S -
1.09 0.00 $ - $ - $ -
1.10 0.00 S - S - S -
1.11 0.00 $ - $ - $ -
1.12 0.00 $ - $ - $ -
113 0.00 $ - $ - $ 5
1.14 0.00 S - S - S -
1.15 0.00 $ - $ - $ -
1.16 | SUBTOTAL FROM ESTIMATE CONTINUATION SHEETS S - S - S -
1.97 | SUBTOTAL DIRECT COSTS SUBTOTAL: |$ 3,482.10 SUBTOTAL: |$ 4,600.00 SUBTOTAL: |$ 5,650.00
1.98 | TAXES & INSURANCE FICA, FUI, SUI, & Workmens' Comp. at 20.00%  of Item 1.97H S 696.42 | SALES TAX 0.00%]S - SALES TAX 0.00%]$ -
1.99 | TOTAL DIRECT COSTS TOTAL LABOR: |$ 4,178.52 TOTAL MAT'L: |$ 4,600.00 TOTAL EQUIP: |$ 5,650.00
I"I\"EOM SUB-SUBCONTRACTOR: TOTAL COST \TEM NO. DESCRIPTION TOTAL COST NAME: Daniel Robles Jr
A B C 3.01 TOTAL DIRECT LABOR COST Item 1.99H |$ 4,178.52 TITLE: Estimator
2.01 S - 3.02 TOTAL DIRECT MATERIAL COST Item 1.99) | $ 4,600.00
2.02 S - 3.03 TOTAL DIRECT EQUIPMENT COST Item 1.99L |$ 5,650.00 DATE: 1/13/2026
2.03 S - 3.04 SUBTOTAL 3.01+3.02+3.03 |$ 14,428.52
2.04 S - 3.05 OVERHEAD & PROFIT 10% xltem3.04 |$ 1,442.85
2.05 | SUBTOTAL 2.01+2.02+2.03+2.04 |$ - 3.06 TOTAL SUBCONTRACTOR COST 3.04+3.05 |$ 15,871.37
2.06 | OVERHEAD & PROFIT 5%  xItem 2.05 |$ - 3.07 TOTAL SUB-SUBCONTRACTOR COST Iltem 2.99 [$ -
2.99 | TOTAL SUB-SUBCONTRACTOR COST 2.05+2.06 |$ - 3.08 TOTAL AMOUNT 3.06+3.07 |$ 15,871.37
3.09 TOTAL BOND AMOUNT 0.00% xltem3.08]$ -
3.99 TOTAL CHANGE ORDER REQUEST AMOUNT $15,871.00
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CONTRACTOR IS RESPONSIBLE FOR SECURING ALL PERMITS NECESSARY TO PERFORM THE WORK CONTAINED IN THIS PLAN SET TO INCLUDE BLT NOT LMITED TO NOTICE OF INTENT THROUGH TCEQ, EASEMENT AS NOTED EXISTNG RECLAMED WATER LNE.
SWPPP, GRADING PERMITS INCLUDING IMPDRT OR EXPORT PERMITS, AND ANY TRAFFIC CONTROL NECESSARY TO \NCLUDE PEDESTR\AN ACCESS, wELL AS SECURING ANY HAUL ROUTES NECESSARY. BASTING WATER WELL TO BE PLUGEED AND ‘“"D“NE“
2. CONTRACTOR IS RESPONSIELE FOR ARRANGING FOR ALL NECESSARY LINE SPOTTING, AND. INTAIN AND' RENEW AS REQUIRED BY THE CI (@ USNG APPROVED METHOD, REFER TD TGEQ, RG-—.
31T 1S THE RESPONSE THE RELD Lo¢ BENC) OTED, A5 NELL A5 ANY PROPERTY NS AN SRESCEVE AND Pwurmr THESE 1BIS IN PLACE WHETHER NOTED IN 5T EVROWENTAL REFORT FOR WORE NFORMATION ESS
THESE FLAS OR NOT. REMOVAL OR RELOCATION OF ANY FROPERTY PINS SHOULD ONLY BE PERFORMED BY A REGISTERED SURVEYOR LICENSED T E STATE OF TEXAS. REGARBING LOCATIONS. e A T g
5. CONTRAGTOR WL PEFFORM ALL DOUOLTON /D FEMOVAL OF ABOVE GROUND. WS NOTED N THE FLAN AGOVE. PRIOR T0 CLEARING,AND. GRUBBNG T & Examne seric K 10 o M DS o RIS P IE) | DXSTHG UTuTes A8 NOTED ool e oASTD O T peot aALeLE coNsTRucﬂoN
— 5. CLEARING AND GRUBBING SHALL INCLUDE THE REMOVAL OF ALL STIE VEGETATON AND ORGANIC MATERIALS TO INCLIDE THE MNIUN OF THE TOP 5 OF SURFACE SDIS, AS WELL 45 ALL OTHER e e o B oy e o WALLEY| | RECORD INFORUATION, SURVEY IFORMATION LIE SPOTTING, A VISUAL DOCUMENTS
DELETERIOUS WATERIALS FOUND ON STE. ANY OVER EXCAVATION THAT MAY BE REGUIRED PR THE GECTECHNICAL REPORT MAT BE PERFORMED AT THIS STAGE. ALL WASTE MATERIALS GENERATED BY (® ADMNISTRATIVE GDE, JJQTAC 255 TANKS AND EReH wsPEmoN ur THE SITE IT IS THE CONTRACTOR'S RESPONSIBILITY TO
TR TG ELo o SN on GTeR ST AETAIS WU Bt TERCRED O N A SIE CERTPID 1 RECEVE B! WABTE ML O NATERAS AT QALY WOUEH 1T ZDMNSTRATIE Q00F, 35 Loon REQUEST AND T0 KEER CLRRENT UTILITY LINE SROYTRG. ACPITIONAL Seplber 20,2006
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Spec Section

Drawing Number
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Copies To

Activity

Question

Official Response

All Replies

Banes General Contractors, Inc.

Banes General Contractors, Inc. Project: Canutillo Middle School
6201 Strahan Rd
El Paso, Texas 79932 El Paso, Texas 79932

P: (915) 584-0404

RFI #1: Existing Tree Removal at North Ponding Area

0 Status Closed on 11/17/25

Paul Kenney (DLR Group Inc.) From Michael Vasquez (Banes General Contractors, Inc.)
Nov 5, 2025 Due Date Nov 12, 2025

North Ponding Area Project Stage

TBD Schedule Impact No
015639 - TEMPORARY TREE AND PLANT Cost Code
PROTECTION

C0.1 Reference

Victor Garcia (Banes General Contractors, Inc.)

Charli Alvarez (Banes General Contractors, Inc.),
Mario Estrada (Banes General Contractors, Inc.),
Sergio Figueroa (Banes General Contractors, Inc.),
Victor Garcia (Banes General Contractors, Inc.),
Fernando Sanchez (Banes General Contractors,
Inc.), Michael Vasquez (Banes General Contractors,
Inc.)

Question from Michael Vasquez Banes General Contractors, Inc. on Wednesday, Nov 5, 2025 at 05:50 PM MST

There are approx. 6 trees in the north ponding area of the site that may need to be removed to make room for the proposed
site ponding area on that side of the site. The attached document showing the overlay done with the demo plan and the site
plan for reviewing of this. Please advise on how to proceed with these tree in regards to wanting to have them remain or have
them removed to allow for proper usage of maintenance road around pond. A quick response would be greatly appreciated.

Attachments
Existing Tree removal 1.pdf

Response from Paul Kenney DLR Group Inc. on Monday, Nov 17, 2025 at 02:44 PM MST

If there are trees in the way of proposed construction, they are to be removed per
the notes on the Demolition Plan. The only trees we are attempting to save within
the limit of construction is the row of pines along the southern boundary at Strahan
Road (approx.18 trees).

Response from Paul Kenney DLR Group Inc. on Monday, Nov 17, 2025 at 02:44 PM MST

If there are trees in the way of proposed construction, they are to be removed per
the notes on the Demolition Plan. The only trees we are attempting to save within
the limit of construction is the row of pines along the southern boundary at Strahan
Road (approx.18 trees).
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Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:
Canutillo Middle School - Phase 1 - Contract For:General Construction Certificate Number:1

Asbestos Abatement and Demolition

6201 Strahan Rd Date: October 10, 2024 Date: 11-30-2025

El Paso, TX 79932

OWNER: (rame arnd address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
Canutille Independent School District Not Applicable. Banes General Contractors, Inc.
7965 Arteraft Rd., 6001 Doniphan Dr.,

El Paso. TX 79932 El Paso. TX 79932

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be
subsiantially complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is
sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended
use. The date of Substantial Completion of the Project or portion designated below is the date established by this Certificate.

dentify the Work, or portion thereof, that is substantially complete.}
1 - Asbestos abatement activities performed in accordance with applicable federal, state, and local regulations. |

TOSUS ~ ASBESTDS CoNSULTANT Licd |65494

: : Atec FeELiwmmgl,  11-30-2025 B
ARCHITECT (Signature) (Printed name, title, and license number if Date Of Substantial
required) Completion

WARRANTIES
The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable
warranties required by the Contract Documents, except as stated below:

{Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)
None.

WORK TO BE COMPLETED OR CORRECTED

A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows:
{Identify the list of Work to be completed or corrected.)

None

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with
the Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list
will be the date of issnance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will
complete or correct the Work on the list of items attached hereto within Zero(0) days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected: $0.00
The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other

items identified below shall be as follows:
{Note: Owner's and Contractor’s legal and insurance counsel should review insurance requirements and coverage.)

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

1 /
_____?f: =il 7 A Bardo Contreras, Project Manager 11/30/2025
CONTRACTOR {._S'iglnf}mre) o - (Printed name and title} - - Date o
- Dr. Oscar Rico, CISD Deputy Superintendei2/9/2026
OWNER (Signature) (Printed name and title) Date

AlA Document G704 ~ 2017. Copyright © 1963, 1878, 1992, 2000 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA,” the AlA Loge, and *AJA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 11:25:36 1
MST on 01/30/2026 under Subscription No.20250086385 which expires on 01/18/2027, is not for resale, is licensed for one-time use only, and may only be used

In accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mall docinfo@alacontracts.com.

User Notes: (687805h6fe74a6eafd7730¢ca)
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Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:
Canutillo Middle School - Phase 1 - Contract For:General Construction Certificate Number:2

Asbestos Abatement and Demolition

6201 Strahan Rd Date: October 10, 2024 Date: 11-30-2025

El Paso, TX 79932

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
Canutillo Independent School District Not Applicable. Banes General Contractors, Inc.
7965 Artcraft Rd., 6001 Doniphan Dr.,

El Paso, TX 79932 El Paso, TX 79932

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be
substantially complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is
sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended
use. The date of Substantial Completion of the Project or portion designated below is the date established by this Certificate.
(Identify the Work, or portion thereof, that is substantially complete.)

ESite demolition of designated structures. 2 - Clear and grub operations within the project limits.

/

[ Bardo Contreras, Project Manager ;;.39.2025
ARCHITECT (Signanu/e) (Printed name, title, and license number if Date Of Substantial
required) Completion

WARRANTIES

The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable
warranties required by the Contract Documents, except as stated below:

(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)
None.

WORK TO BE COMPLETED OR CORRECTED

A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows:
(Identify the list of Work to be completed or corrected.)

None

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with
the Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list
will be the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will
complete or correct the Work on the list of items attached hereto within Zero(0) days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected: $0.00

The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other
items identified below shall be as follows:
(Note: Owner’s and Contractor’s legal and insurance counsel should review insurance requirements and coverage.)

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

Z// Bardo E. Contreras, Project Manager 11/30/2025
CONTRACTO (Sign}/ure) (Printed name and title) Date

Dr. Oscar Rico, CISD Deputy Superintenden?/9/2026
OWNER (Signature) (Printed name and title) Date

AIA Document G704 — 2017. Copyright © 1963, 1978, 1992, 2000 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 11:25:36 1
MST on 01/30/2026 under Subscription N0.20250096385 which expires on 01/18/2027, is not for resale, is licensed for one-time use only, and may only be used
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Change Order

%AIA Document G701 - 2017

PROJECT: (Name and address)

Canutillo Middle School - Phase 1 - GMP
Amendment 1 Asbestos Abatement &
Demolition

6201 Strahan Rd

El Paso , 79932

OWNER: (Name and address)
Canutillo Independent School District
7965 Arteraft

El Paso, TX 79932

CONTRACT INFORMATION:
Contract For: General Construction

Date: October 10, 2024

ARCHITECT: (Name and address)
DLR Group

1000 Louisiana St. Ste 1100
Houston, TX 77002

CHANGE ORDER INFORMATION:
Change Order Number: 001

Date: 03-31-2026

CONTRACTOR: (Name and address)
Banes General Contractors, Inc.
6001 Doniphan Dr.

El Paso, TX 79932

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon
adjustments attributable to executed Construction Change Directives.)
This Change Order represents the final reconciliation of the Contract and Guaranteed Maximum Price (GMP) for Amendment 1. This
modification incorporates project buyout savings and adjusts the Contract Sum accordingly, resulting in a reduction to the GMP. This
Change Order finalizes all cost adjustments associated with the project buyout and establishes the final Contract value for the GMP

Phase 1.

The original Guaranteed Maximum Price was

The net change by previously authorized Change Orders
The Guaranteed Maximum Price prior to this Change Order was

The Guaranteed Maximum Price will be decreased by this Change Order in the amount of

The new Guaranteed Maximum Price including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The new date of Substantial Completion will be 11-30-2025

675,129.57
0.00
675,129.57
85,284.07
589,845.50

G G G WD P

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract Time,
that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

ML

L\\,ﬁ. D

ARCHITECY(Signamre) CONTRAICTOR (Signature)
BY: Paul Kenney, Project Architect BY: John Panahi, President
(Printed name, title, and license (Printed name and title)
number if required)

4/8/2026 03/31/2026
Date Darte

OWNER (Signature)

BY: Dr. Oscar Rico, CISD Deputy
Superintendent

(Printed name and title)

4/14/2026

Date

AIA Document G701 — 2017. Copyright © 1979, 1987, 2000 , 2001 and 2017 All rights reserved. “The American Institute of Architects,” *American Institute of
Architects,” “AlA" the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 20:49:38
MDT on 03/31/2026 under Subscription No.20250096385 which expires on 01/18/2027, is not for resale, is licensed for one-time use only, and may only be used
in accordance with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts. com.
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CISD Canutillo Middle School New STEAM Academy
GMP ACTUAL COST DETAIL

Canutillo BE&ND

GMP Amendment #1 Asbestos Abatement & Demolition Final Change Order Summary Transforming Tomorrow Together!

inal Contract Amount

$65i000.00
inal Contract Amount $36i386.50
inal Contract Amount $224,686.00

Final Contract Amount $25,819.00

Final Contract Amount

$111,960.00

Final Contract Amount $99,500.00

Final Contract Amount $26,494.00

FINAL COST OF WORK $589,845.50 $589,845.50

Original GMP1  $675,129.57

Final GMP1  $589,845.50 T
Final Deductive CO1 Amount  $85,284.07 BANES




