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Purpose

Provide an update on Goal 4: Develop a District-Wide Culture of 
Value, Support, and Growth Amongst All Students and Staff.
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Key Progress Measure

Implement Hope Squad at 100% of campuses as measured by active 
Hope Squad teams with trained students and advisors at each 
campus, and conduct a minimum of one Hope Squad event by May 
2026.
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Timeline
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Areas of Focus
Elementary: 

Kindness
Middle School: 
Anti-Bullying

High School: 
Promote Connection

Tarver LBMS LBHS
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Highlights
High Point Hubbard Branch

SpartaNew Tech, DELTA, and BECS



Investing in Our Culture
Becoming a Capturing Kids Hearts campus is a transformative commitment to 

processes that strengthen campus culture and connections with students and staff.

Charter OakBECS Leon Heights Hubbard Branch Southwest Chisholm 
Trail

Lakewood
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Excellence in Outcomes

1
NATIONAL SHOWCASE SCHOOL

Lakewood

Recognized for exceptional implementation and transformative 
school culture.
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RISING STAR CAMPUSES

BECS, Charter Oak, Hubbard Branch, Leon Heights & Southwest

Exemplary progress in relationally connected and safe learning 
environments.

The classroom environment is safe for 
all students.

The campus Culture includes regular 
opportunities for affirmation, feedback 

and growth.
Staff members feel like a part of a 

team and are seen, heard, and valued.

Students are empowered with jobs 
and responsibilities to create a sense 

of collaboration between them and the 
teachers in teaching and learning.

On an EXCELing Capturing Kids’ Hearts Campus:

Culture Achievement Behavior Staff Retention
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Discussion
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