
4170 EVALUATION OF SUPERINTENDENT  
 
 Evaluation is a valuable tool in establishing and carrying out the goals of any 

institution. Although the evaluation of the Superintendent has several purposes, 
the ultimate objective is to ensure educational excellence through effective 
governance and management of the school system. 

 
 The successful operation of the school district is achieved with an effective 

working relationship between the Board and the Superintendent. The development 
and maintenance of such a relationship may be assisted by an annual review of the 
role and responsibilities of the Superintendent, accompanied by the appraisal of 
his/her performance. 
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