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COMPENSATION

Goose Creek CISD
Teacher Salary Plan Comparisons, 2025-2026
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Teacher Salary Plan, 2024-2025
Teacher Salary Plan, 2025-2026

Teacher Salary Plan, 2023-2024 Market Comparison
Market Comparison

Market Comparison

Goose Creek CISD Salary 78,000
Goose Creek CISD Salary

Goose Creek CISD 2023-24 Salary Schedule
== Local Market Median
== Local Market Median

== Local Market Median

70,000

70,000

10-Month Salary
10-Month Salary
10-Month Salary

5-Year Salary 10-Year Salary 15-Year Salary 20-Year Salary

0-Year Salary 5-Year Salary 10-Year Salary 15-Year Salary 20-Year Salary
0-Year Salary 5-Year Salary 10-Year Salary 15-Year Salary 20-Year Salary 0-Year Salary

Experience
Experience Experience

2023-2024 2024-2025 2025-2026




1% PAY INCREASE

Goose Creek CISD

Sumimary stimates, 2026-2027

Teachers
564, 800 starting salary 5 5106, 200,279

544,318,503

520,900,458
11%

0.0%

nirmum

Note: Police includes security

MU

Subtotal - General Pay Increase 52,034,790
Subtotal - Teacher Retention Allotment 5302, 000

Subtotal - Implementation/Equity Ad]ustments 51,318,093 0.7%

Total Cost Estimate $3654.883  19% $194,473,016

Footnotes:
increases were applied to oll employees and itemired seporately for employees at or above the meximum rote.

Pay increpses were oppied to oll emplopees, i ding those receiving Ehe TRA.




2% PAY INCREASE

Goose Creek CISD

Summary of Cost Estimates, 2026-20:

Teachers
5106, 200,279

ents - hiring hedule eguity

Administrative Professional S, 318,503

520,900,458

PR
0%

Audjust
Adju
Manual Trades
I sral pay Increas
al pay Inc
DVEF FAnge Mmax
Imum i 516,423

S415, 283

Note: Police includes security

mildpodnt

Subtotal - General Pay Increase
Subtotal - Teacher Retention Allotment 5302, 000 0.5%

Subtotal - Implementation/Equity Adjustments 51,023,853 0.5%

Taotal Cost Estimate 3,507 55,395,611 2.8% $194,473,016

Footnotes:
i poy increcses were opplied to oll employess and itemized separately for emplopees ot or above the moximum rote.

i Pay increpses were opphied to oll employess, induding those receiving the TRA,




SUMMARY OF MODELS

Goose Creek CISD

Summary of Models, 2

1.0% GPI Model 1

Teachers

Administrative Professional
Clerical Paraprofessional
Manual Trades

Palice 527,012 5206,194
2.0% GPI

Teachers 302,000 52,142 794 5695 52,445,489
Administrative Professional 50 52966,457 >311,112 2 obS
Clerical Paraprofessional

Manual Trades

I:L.llr "']_ .||| 479

Total 5302,000 %4 069 758 51,023,853 55,395,611
% of Current Costs i0.2% 2.1% 0.5% 1.8%




VOUCHER UPDATE

* Over 274k applicants but only 100k spots

°* Priority is given to students with disabilities and low-income
families

* Students generally receive over $10k, but those with disabilities can
receive up to $30k annually; homeschoolers receive $2k

* Families will be notified in April if approved



VOUCHER UPDATE

* Approximately 75-77% of applicants are currently in private school
or homeschooling

°* There are 713 applications within district boundaries; however, if
district data alignhs with state averages 75-77% of these applicants

are currently attending private school or homeschool



BUDGET PROJECTIONS

2027
Projected
Revenues:
Local - 3711, 5712 141,522,487
Local - Excludes 5711 and 5712 8,970,622
State 125,904,329
Federal 904,908

Capital Improvement Projects Transfer-in 2,377,602

Total Rev 282,730,145
Expenses (271,508,687
Unadjusted Surplus/{Deficit) 11,221,462




BUDGET PROJECTIONS

2027
Projected
Unadjusted Surplus/{Deficit) 11,221,462
Adjustments:
Construction Closure 640,000
Teacher Reduction for ADA Decline 2,250,000
Department Budgets 1,387,451
Staffing Reductions 323,000
special Education positions (1,006,500)
Reconnect Center Behavior Paras (382,000)
Additional Funding Requesis (97,000)

Stipends
Insurance - Property, Student, Auto

Behavior Coordinators
Healthcare Contributions
2% General Pay Increase

Surplus/(Deficit) Adjusted




Budget Scenarios - for lllustrative Purposes Only

(as of 4/13/26 and subject to change)

Scenario 1 - no 5x5

Scenario 2 - full 5x5

Projected Revenues (includes transfer in for health insurance)
Estimated Expenditures (includes health insurance & reductions)
General Pay Increase (Estimates 2%)

Master Schedule 5x5 ($75k salary assumption)

Revenues Over/(Under) Expenditures

282,730,149 %

(275,084,538)
(5,395,611)

282,730,149
(275,084,538)
(5,395,611)
(2,250,000)

2,250,000

(0)

Estimated Fund Balance 6/30/26
Estimated Fund Balance 6/30/27
Fund Balance Policy CE(LOCAL) 3 months' Exp Requireg

107,631,145
109,881,145
69,557,537

107,631,145
107,631,145
70,682,537

Scenario 2: Full 5x5 includes 3 high schools (30 positons x $75k = $2.25M)




BUDGET CONSIDERATIONS -
NEXT STEPS

Incorporate Board feedback into the plan and
oresent Compensation Plan for approval at
5/4/26 meeting.



2026-2027 BUD

- DATE DESCRIPTION ACTIVITY

ve preliminary taxable value

. Tax Rate Adoption

GET CALENDAR

sent proposed budget reduction plan to the board

Discuss operating expenditures and Compensation Plan options; TASB Study; Board

Action: Approve 2026-27 budget reduction plan.

Review values.
Board Action: Approve Compensation Plan - notify TASB; General Fund, Debt Service,

and Food Service

General Fund, Debt Service, and Food Service

Publish Motice of Public Hearing at least 10 days prior to public hearing
Board Action: The district will hold a public hearing on the proposed 2026-27 budget

and Board will consider budget adoption

ct

The district will receive certified property values from both county appraisal districts

Board Action: Board approves the adoption of the M&O and I&S tax rates for 2026

GOOSE CREEK CISD GD DEVELOPING THE WHOLE CHILD



QUESTIONS?




