
 
K-12 Principal Report 

May 2026 

Focus Area Updates  

Student 
Achievement: 
Curriculum, 
Instruction, and 
Assessment 

Curriculum and Instruction: 
●​ Build A Guaranteed and Viable Curriculum (Goal 2)-ongoing 

during PLC time 
○​ New Literacy standards implemented this year 

■​ Aligned comprehension assessments K-5,  
■​ UFLI implemented K-3  

○​ New Social Studies 2026-27 
○​ New Math 2027-2028 
○​ Resources: K-5 will need curricular resources to support 

these content areas. When the budget can reflect that 
need, we can begin working through the process of 
selecting resources. In literacy, we only purchased UFLI 
for phonics and phonemic awareness, but did not 
purchase for comprehension/vocabulary/morphology. 
When new standards are released, districts typically 
begin a formal review process culminating in the 
purchasing of resources.  

○​ 9-12  Working with SCSC to build options in CTE.  The 
catalog is updated. 

○​ 6-12 Registration will be ready the week of May 18-22. 
We are finalizing the master schedule.  We have secured 
a secondary science teacher who will teach 4 CIS 
science courses during the 26-27 school year. 

 
Intervention and Work Completion (MTSS): (Goal 7) 

●​ 9-12 Advisory check in.  9-12 continue to meet in advisory one 
on one with all students to update progress. 

●​ 9-12 Dean of Students follows attendance and works to 
communicate with students and parents on a daily basis. 

●​ 9-12 End of first semester is approaching - credit check 
●​ 9-12 is working to provide an opportunity for virtual learning 

through Nicollet Public School.  More to come as we work to 
investigate the possibilities. 
 

Assessment Update/Data: 
●​ MCAs wrapped up the first week in May. We have preliminary 

results for math and science and will not receive reading until 



the fall.  
●​ Required Spring FAST assessments for K-3 will begin next 

week  
 

Student 
Achievement: 
Professional 
Development and 
Mentoring 

PLCs: (Goals 1 and 2) K-8 
●​ Meeting every Wednesday morning from 7:30-7:55  

 
PLCs: (Goals 1 and 2) 9-12 

●​ Meeting during PD days and staff meetings. 
●​ Meeting one Wednesday morning twice a  month from 

7:30-7:55 11/5 
○​ Master Schedule 
○​ Plan remediation for kids falling behind 
○​ Check in 
○​ Curriculum catalog update 

 
Teacher Observations and Coaching: 

●​ K-8 formal observations are finished for non-tenured teachers 
●​ Tenured teacher observations are underway 
●​ 9-12 round 1 probationary and certified formal observations 

will be completed in April.   
●​ Post observations completed in April and May. 
●​ Individual meetings with non tenured staff to share plan for the 

2026-2027 school year continue through May 13, 2026 by 
Robin Courrier. 

 

Fostering Student 
Well-Being, Career 
Readiness & 
Collaboration 

Attendance and Student Engagement (Goals 4 and 5): 
●​ Graduation planning for K, 5 and 8 

 
Attendance and Student Engagement (Goals 4 and 5): The 
attendance monitor reviews student attendance weekly.  Contacts are 
made. 

●​ 7-12 Attendance Team meets every other week. 
●​ Call parents of students who have 3 or more unexcused absence 
●​ 9-12 Students with 3 or more unexcused absences receive a 

truancy notice. 
●​ Students arriving unexcused tardy 3 times to the same class 

should be given a 30 minute detention from the classroom 
teacher. 

●​ 4 or more unexcused tardies result in one hour detention on 
Wednesday.  Parents will be notified.  

●​ Open Campus may be suspended for a period of time due to 
unexcused absences, tardies, or mismanaged work. 

 



PBIS and SEL-CTBN and Seven Mindsets: (Goals 4,7, and 8) 
●​ K-8 working to establish a pacing guide for Be Good People 
●​ 9-12 will begin working with Be Good People and leaving 7 

Mindsets.  Makenna will lead the staff development next year. 
Staff has been introduced to Be Good People and the resources 
available at the April PD. 

 
Community and Family Engagement: 
May 6 Walk to School Event 7 had a great turnout. 
Summer School Program running June 8-July 1 M-Th 8-11:30 am 
 

Looking Ahead Field Trips 
May 20th- 5th Grade to Twins Game-patrol  
 
Special Events 
May 12th- MnDOT Bridge Activity– 3rd-8th grade  
May 15th- Spring Concert K-2 @ 12:45 and  gr. 3-5 @ 2:00 
May 20th- 8th Grade Graduation @ 1:30 pm 
May 20th- Senior Awards Night @ 6:30pm 
May 21st- Senior Walk @ 12:30pm 
May 22nd- Senior Class Trip - Valley Fair 
May 22nd- Last Day for Seniors (in good standing) 
May 26th - 5th grade Graduation @ 10:00 am  
May 26th- Kindergarten Graduation @ 1:00 pm 
May 27th- End of the Year Celebration  
May 28th- Last day of school K-12 (full day) 
May 29th- Graduation Practice 10:30-11:30 

-​ Senior and Staff lunch in Community Room 11:30 
-​ Graduation 7:00 - NPS Theater 

 
 
 

  

 

 

 



 


	 
	 
	 
	 

